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This Agreement is made this__ /0 day of/_A4ALL, 2009, between:

Board of Governors of Grant MacEwan College (hereinafter referred to as the Board)

AND

Grant MacEwan College MacEwan Staff Association (hereinafter referred to as the

Association)

AND

Whereas, the parties are mutually desirous of entering into a Collective Agreement with
the intentand purpose to promote a harmonious relationship between the employees and
the College, the parties hereto mutually agree as follows:

1.0

2.0

PURPOSE

1.1

1.2

1.3

The purpose of this Agreement is to establish the principal terms and
conditions of employment for MacEwan Staff Association Members of Grant
MacEwan College. In the event of a conflict between the statements
contained in this Agreement, and other policy statements of the College
established elsewhere, the statements in this Agreement shall prevail in
regard to MacEwan Staff Association Members.

This Collective Agreement shall not apply to:

1.2.1 Positions which have been excluded by mutual agreement of the
parties, or pursuant to an Order of the Labour Relations Board.

1.2.2 Students (as defined in Article 3.14), provided they do not replace
Association Members, as listed in Appendix "A."

In order to facilitate the employment of persons under special or cost-
shared programs subsidized in whole or in part by Provincial or Federal
governments, the parties may mutually agree to the amendment of terms
and conditions of employment including wages and benefits.

DURATION AND RENE( TIAT

21

2.2

This Agreement shall be binding on all parties to it and shall take effect on
the date of ratification, unless otherwise noted, and shall remain in full force
and effectuntil and including the 30th day of June A.D. 2011, and thereafter
shall remain in full force and effect until an amended Agreement is ratified.

During the life of this Agreement, changes to the Agreement shall be made
only with the mutual consent of the parties to it. Any changes to the

6
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Agreement made during the term of the Agreement shall be effectivefrom
the date of such change or as otherwise mutually agreed to by the parties to
the Agreement.

Either party may, not earlier than January 1stand not later than January 31st
preceding the expiry of the term of this Agreement, give to the other in
writing, a notice to commence collective bargaining. Such notice to be
addressed to the President of the College if served by the Association, and to
the President of the Association if served by the College.

231 The notice to commence collective bargaining shall:
a) name the one or more persons with authority to:

1)bargain collectively,

2) conclude a Collective Agreement, and

3)sign a Collective Agreement subject to ratification by the
membership or the Board, whichever is applicable, and

b) be served personally or by mailing it by registered mail to the
last known business address of the addressee, and in the event
that the notice is mailed, the date of mailing shall be treated as
the date served.

232 Within fifteen (15) days of receipt of a notice to commence
collective bargaining the recipient shall, by notice inwriting to the
other party, name the one or more persons with authority to:

1)bargain collectively,

2) conclude a Collective Agreement, and

3)sign a Collective Agreement subject to ratification by the
membership or the Board, whichever is applicable.

233 Upon the service of a notice to commence collective bargaining,
MSA and the College, without delay but in any event within thirty
(30) days after the initial notice is given, shall

a) meet and commence or causeauthorized representatives to meet
and commence to bargain collectively in good faith, and

b) make every reasonable effort to enter into a Collective
Agreement.

Any agreement reached in the aforementioned negotiations shall be effective
the 1st day of July following the expiry of the current Agreement, or as
otherwise mutually agreed to by the parties to the Agreement,
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Impasse Resolution

251

25.2

Mediation

In the event the parties are unable to resolve their differences and
conclude a replacement collective agreement, they may by mutual
agreement refer any items which remain in dispute to mediationin
the manner herein after set forth:

2.5.1.1 The party desiring to place unresolved differences beforea
Mediator shall so advise the other party, in writing,
requesting mediation of items in dispute.

2.5.1.2 Withinten (10) working days followingthe delivery of such
notice, the parties shall hold a final meeting to outline the
items which remain in dispute, and present their final
position on all outstanding items. Following the final
meeting, if the mediation process ismutually acceptable to
the Parties, they shall jointly appoint a Mediator.

2.5.1.3 The Mediator shall meet with and hear the position of both
parties on those items the parties have mutually agreed to
have mediated, and attempt to effecta settlementagreeable
to both parties.

2514 If the Mediator cannot bring the parties together in
agreement on the items in dispute he shall in his report
make a recommendation regarding a settlement of the
outstanding items.

2.5.1.5 Thepartiesshall bear equally the expenses of the mediation
process.

Arbitration

In the event that the parties are unable to resolve their differences
and conclude a Collective Agreement by June 30th following the
commencement of collective bargaining, either party may refer any
items which remain in dispute to arbitration in the manner
hereinafter set forth:

2,521 Atany time after thirty (30) days following the expiration
of the agreement, the party desiring arbitration shall serve
written notice to the other party requesting arbitration of
items remaining in dispute.
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2523

2524

2525

25.2.6

2527

25.28

2.5.2.9

Within fifteen (15) days following the delivery of such
notice, the parties shall hold a final meeting to outline the
items which remain in dispute, and present their final
position on all outstanding items. Following the final
meeting, if the arbitrationprocess is to proceed, Sub-clauses
2.5.2.3 through 2.5.2.14 shall apply.

Within fifteen (15) working days after a decision to
arbitrate has been reached, the parties shall each name a
nominee to the arbitration board.

Within a further fifteen (15) working days, the two (2)
nominees shall endeavour to agree upon a mutually
acceptable chairman of the arbitration board.

If either party fails to appoint its nominee within the time
specified or if the two (2) nominees fail to agree upon a
chairman within the time specified then in either case, the
appointment shall be made by the Minister of Labour upon
the request of either party (who shall immediately notify
the other party of such a request being made).

Thearbitration board shall have the power to determine its
own procedures and shall give full opportunity to the
parties to present evidence and be heard.

After making full inquiry, and without due delay, the
arbitration board shall in respect of arbitral itemsin dispute
make its award in writing and such award is final and
binding upon the parties and upon any employee of the
College affected by it.

The decision of the majority of the arbitrators is the award
of the arbitration board, but if there is not a majority, the
decision of the chairman governs and it shall be deemed to
be the award of the arbitration board.

Upon receipt of the award of the arbitration board, the
College and the Association shall forthwith prepare a new
Collective Agreement giving effect to those matters settled
by the parties prior to proceeding to arbitration or at the
arbitration hearings together with the award of the
arbitration board.

2.5.2.10 If either the College or the Association neglects or refuses

to participate in the preparation of an Agreement in
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27

28

accordance with the above Sub-clause 2.5.2.9, the other
party may prepare the Agreement and shall submit the
Agreement to the arbitration board.

2.5.2.11 Where the arbitration board receives an Agreement and is
satisfied that it gives effect to its award the arbitration
board shall certify the Agreement as accurate.

2.5.2.12Upon the Agreement being certified by the arbitration
board, the parties shall sign the Agreement,

2.5.2.1311, at the expiration of ten (10)working days after the date
upon which the Agreement has been completed or the
arbitration board has certified the Agreement, any party
fails to signit, the Agreement nonethelessbecomesbinding
upon the parties asif they had both signed the Agreement,
and is effective from the date specified in the Agreement.

2.5.2.14 Each party shall bear the expense ofits respective nominee
to the arbitration board and the parties shall bear equally
the expenses of the chairman.

Notwithstanding the time limits referred to in this Article, any of them may
be extended at any time upon mutual written agreement of the partiesto this
Agreement. For the purposes of this Clause 2.6, the time limits may be
extended by;

26.1 The President of the College, on behalf of the Board, together with

2.6.2 The President of the MacEwan Staff Association on behalf of the
Association.

In the event that any law passed by a Federal, Provincial or Municipal
Government renders null and void, or alters, any provisions of this
Agreement, the remaining provisions shall remain in effect for the term of
the Agreement, and the parties hereto shall promptly meet and attempt to
negotiate a substitute for the provision which has been rendered null and
void or altered. If no agreementcan be reached, the items in dispute shallbe
referred to arbitration as provided for inthis Agreement.

The Collegeand the Association shall share equally the costof duplication of
revised or replacement Collective Agreements, with such documents
promptly distributed by the Human ResourcesDepartment to all MacEwan
Staff Association Members.



3.0

LANGUAGE, CONTEXT AND DEFINITIONS

31

3.2

33

34

3.5

3.6

Wherever in this Agreement words indicating male persons are used, they
shall be interpreted as including female persons, unless the context requires
otherwise.

"Anniversary Date" means the date twelve (12) months from, and each
succeedingtwelve (12) months from, the employee'soriginal date of hireina
position within the scope of this Agreement. An anniversary date may be
adjusted according to the provisions of Sub-clause 18.2.5.

"Board" means the Board of Governors of Grant MacEwan College.

"College" means Grant MacEwan College, or as appropriate, the College
President.

“Department" means an administrative or service unit.
“Employee" means an individual covered by the terms of this Agreement.

3.6.1 "Continuing Employee" means a person who is employed on a
continuous full- or part-time (.5 FTE or greater) appointment,
subjectto the successfulcompletion of a probationary period in the
position, and paid on a monthly basis.

3.6.2 ""Recurring Term Employee' means a person occupying a full-or
part-time (.5 FTE or greater) position established by the College for
recurring specified periods of more than eight (8) months each
year. Breaks of up to four (9months will not affect employee
status.

Note:

The amended definition is not intended to impact any existing
Recurring Term employees. Therefore, any current Recurring
Terms, whose normal term is less than eight (8) months, shall have
their status left unchanged.

3.6.3 "Term Employee" means a person who is employed in a term
position on a full- or part-time (.5 ETE or greater) basis, subject to
the successful completion of a probationary period in the position,
and paid on a monthly basis:

a) for a specified period of time from four (4)to twenty-four (24)
months (inclusive);
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3.7

3.8

3.9

3.10

3.11

b) to replace an employee occupying a continuing full-or part-time
position who is on an approved leave, includingsick leave, from
the College for a known duration of four (4)months or more.

Note:

The amended definitions in 3.6.1 and 3.6.3 are not intended to impact any
existing employees. Therefore, any Continuing or Term employees on staff
atthe time of signing the collective agreement, who are scheduled less than
5 FTE, shall have their status left unchanged.

3.6.4 "CasualEmployee" means a person who is paid onan hourly basis
and employed:

a) on a call-in or as needed basis; or
b)on a scheduled basis for up to four (4) months; or
c) on a scheduled basis up to 17.5 hours per week.

3.6.5 "Probationary Employee” means an employee serving a
probationary period according to the provisions of Article 5.0.

"Fiscal Year" means the period July1 to June30.
"“Member" means a member of MacEwan Staff Association.

"Month" means the period of time between the date in one month and the
preceding date in the following month.

"MacEwan Staff Members" means staff employed in positions that are
designated by the College as supportand supervisory.

3.10.1  "Support Staff" means employees whose job functions require
them to perform duties not normally of a managerial or
supervisory nature.

3.10.2  "Supervisory Staff" or "Supervisors" means employeeswhose job
functions require them to perform duties of a managerial or
supervisory nature, normally includingthe day-to-day direction of
the work of others.

“MacEwan Staff Association," *"Association," or “MSA” means the Grant
MacEwan College MacEwan Staff Association certified under the Public
Service Employee Relations Act under Certificate Number 100-2006 on July
10, 2006.
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3.13

3.14

3.15

3.17

"Probationary Period" means an initial period of employment served by an
employee holding a Continuing, Recurring Term or Term appointment,
duringwhich period the employee must demonstrate the ability to perform
the duties required of the position.

“"Seniority" means the length of continuous employmentwithin the scopeof
this agreement from the employee's original date of hire, and includes
employment during an absence;

. for parental leave; or

leave with pay; or

leave without pay not exceeding four (4months; or

leave without pay for any period when in receiptof disability benefits.

"Student” means a person who is enrolled in a secondary or post secondary
institution. Students may not perform work that would otherwise be
performed by an employee who is a MSA member.

"Trial Period" means an initial period of employmentserved by anemployee
ina Continuing position asa resultof transfer or reassignment, during which
the employee must demonstrate the ability to perform the duties required of
the position.

"Working Day" means a day during which normal College operation..occur,
and does not include Saturday, Sunday, statutory holidays or other holidays
declared by the College from time to time.

Wherever in this Agreement specificauthority is placed in the position of an
Administrator, Officer, Executive Officer, or the President, it is understood
that, if necessary, such authority may be exercised by the individual in the
position at the next higher level of authority.

3171  "President” means the President of Grant MacEwan College.

3.17.2 "Executive Officer" means the College President, or a Vice
President or equivalentas described in Board Employment Policy
#D1050.

3.17.3  "Officer" means a Dean or Director or equivalent as described in
Board Employment Policy #D1040.

3.174  "Administrator" means a Coordinator or equivalentas described in
Board Employment Policy #D1030.

13



40 RECOGNITION AND MEMBERSHIP

4.1

* 42

The Association recognizes that all functions, rights, powers and authority
which the College has not specifically abridged, delegated or modified by
this Agreement are retained by the College.

The Collegerecognizes the Associationas the exclusive bargaining agent for
the unit of employeesdescribed in the Public ServiceEmployee Relations Act
Certificate #100-2006.

422

423

424

4.2.5

4.2.6

4.2.7

No employee shall be required to agree to terms and conditions of
employment that conflictwith the terms of this Agreement.

No employee shall negotiate termsand conditions of employment
that conflict with the terms of this Agreementwithout the consent
of the Association.

All employees covered by this Agreement, and eligible for
membership in the MacEwan Staff Association, shall either be
members of the Association or be required to pay a service fee to
the Association equal to the membership fee.

The College shall deduct the Association’smonthly dues from the
pay of eachemployee. The Associationshall advise the College, in
writing, of any change in the amount of the regular monthly
membership dues. Such notice shall be communicated to the
Human Resources Department at least twenty (20) working days
prior to the effective date of the change.

The Human Resources Departmentshall advise the Association, on
a monthly basis, of all newly hired employees.

4.26.1 The Association shall promptly advise the Human
Resources Department of any change to its Executive
Committee.

Where possible, and subject to regular College operations being
unaffected, MSA Members may be released:

a) at3:00 p.m. twice yearly to attend MSA general meetings;
b) at3:00 p.m. to attend monthly executive meetings.

Requests for such time off will not be unreasonably denied. Staff
will not be given “time in lieu”” if they donot  attend  these
meetings.
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* %

43

44

4.2.8 No employee shall be subjected to discriminatory treatment by
reason of the employee’s membership in, or participation in the
activities of, the Association.

Board Policies

Any changes, additions or deletions to Board Policies, which alter MacEwan
Staff Association Members’ terms and conditions of employment not
encompassed within this Collective Agreement, will not be implemented
without consultation with the Association.

Joint Consultation

By participating and working together both parties can better achieve the
College’s Mission and Strategic Direction while enhancing the quality of
work life for employees.

Through regularly scheduled meetings the joint consultation process
provides a cooperative forum in which both parties can discuss items of
mutual concern. Through free and frank discussion the issues confronting
Administration and Staff can be addressed and the results shared with all
constituents.

PROBATION PERIOD

5.1

Upon appointment an employee shall serve a probationary period.

5.1.1 Support staff shall serve a probationary period of up to six (6)
months.

512 Supervisory staff shall serve a Probationary period of up to nine (9)
months.

51.3 The College may extend anemployee’s probationary period for an
additional three (3)months. The employeeand the Association will
be advised of the reasons for the extensionand the employee will
be provided with awritten performanceappraisal atthe time of the
extension.

514 A probationary period shall be automatically extended by the
length of time duringthe probationary period that the employeeis
not in receipt of regular salary.

515 If a probationary employee transfers to another position, the
probationary period shall continue in the new position.



* %

6.0

52

5.1.6 During the course of an employee's probationary period, he shall
receive:

a. Reasonable orientation,
b. Performance related feedback, and
c.  Performance reviews in accordance with 12.10.2(a).

5.1.7 If a Term employee is reappointed to the same position within
twenty-four (24)months of the expiry of his previous appointment,
he shall not be required to serve a further probationary period.

51.8 If a probationary employee, in the opinion of the employer is
deemed unsuitable, such employee may be terminated atany time
during the probationary period, without notice and without
recourse to the grievance procedure. In the event the employee
has been employed for three (3) or more months, then he will be
provided with one week's written notice or pay in lieu of notice.
The employer will provide the employee reasons for the
termination,

Atthe discretion of the appropriate Officer,an employee who has previously
been employed by the College in the same or a similar position, or has held
an Acting appointment in the same position, may have such previous
employmentconsidered part or all of the probationary period. Application
towaive part or all of the probationary period may be made inwriting to the
Human Resources Department by the employee's supervisor, or by the
employee with a copy to his supervisor.

TRIALPERIOD

6.1

6.2

Transfer

An employee may apply through open competition for position openings
within the College and if he is the successful candidate, such change shall be
actioned as a transfer.

Trial

Upon transfer to a higher rated position classification a trial period
equivalent to Sub-clauses5.1.1 or 5.1.2 shall apply.

6.2.1 During the trial period, an employee shall receive:

a. Reasonable orientation,
b.  Performance related feedback, and



* %

c. A performance review shall be conducted at the mid-point of
the trial period.

6.3 If an employee transfers to a higher rated position classificationduring his
probationary period, then the employee shall immediately begin a trial
period at the conclusion of the probationary period.

6.4 Reversion

6.4.1 In the event that an employee proves unsatisfactory in a position
during the trial period, or if the employee finds himself unable to
perform the duties of the new position, the appropriate Officer or
Administrator shall return the employee to his former position,
where the position has not been offered to another person; or

6.4.2 If the position has been offered to another person or the position is
not available, the Officer or Administrator shall make every
reasonable effort to reassign the employee to a position inwhich he
is qualified and capable of performing.

6.4.3 If the College is unable to effecta reassignment which is mutually
agreeable, the employee may have his employment terminated
upon three (3) months notice or payment of salary in lieu of notice,
or a combination thereof.

6.5 An employee's anniversary date shall remain unchanged as a result of a
transfer.

7.0 TEMPORARY PERFORMANCE OF OTHER DUTIES

7.1 Acting Appointments

711 An "Acting" appointment will occur when an individual is
temporarily assigned by the appropriate Officer or
Administrator to assume the full responsibilities of a higher
classification. During the assignment, the employee will vacate
his original position. Such employee shall remain under the
terms of this agreement.

712 The employee shall be paid within the salary range for the
higher classificationas if he were the permanent incumbent for
the position. The employee will be placed in the new salary
range at the grid step that provides a minimum three (3)%
increase above their current rate of pay, except where the
appropriate Executive Officer approves a higher rate.



7.2

713

714

7.1.5

7.1.6

717

718

The Acting appointment shall not exceed twelve (12) months.

An employee who is assigned to an Acting position shall be
guaranteed the option of returning to a position at the same level
as the one vacated.

An employee may be returned to his regular position prior to the
anticipated end of his Acting appointmentwith one (1)month's
notice.

An employee who has been serving in an Acting position and
returns to his regular position shall have his salary adjusted to
that which would have been in effectif he had continuously
occupied the original position.

Holding an Acting appointment will not grant any special rights
or preference in a subsequent open competition for the position
held on an Acting basis if and when it is to be filled on an
ongoing basis.

An employee shall be entitled to refuse an Acting appointment
without jeopardizing his current employment.

Additional Responsibility Assignment

721

722

An "Additional Responsibility" assignmentwill occur when an
individual is temporarily assigned by the appropriate Officer or
Administrator to assume specific additional responsibilities from
a higher classification. The employee will continue to carry out
the majority of the duties within his existing classificationduring
the period of assignment.

Additional Responsibility assignment shall not replace the
formal reclassification of a position or be used during the time
period while awaiting reclassificationof a position.

An Additional Responsibility assignment shall not exceed one
hundred twenty (120) calendar days. In a situation where an
extension to the assignment is desired, then a request must be
made to Human Resources. Where the assignment is extended,
MSA shall be notified of the details of the extension.

13



8.0

The minimum period of assignment must be greater than five (5)
consecutive working days. Where the assignment exceeds five
(5) consecutive working days, all scheduled shifts shall be
eligible for Additional Responsibility pay. An employee’s
Additional Responsibility assignment shall not be broken into
periods of five (5) days or less for the purpose of circumventing
this provision.

An employee assigned additional responsibilitiesfrom a higher
level in-scope Classification shall receive a premium of three (3)%
above his existing rate of pay. An employee assigned additional
responsibilities from a higher level out-of-scope classification
shall receive a premium of five (5)% above his existing rate,
except where the appropriate Executive Officer approves a
higher rate.

An employee may be removed without notice from an
Additional Responsibility assignment.

The College and the Associationsupport the principle of selecting the most
suitable candidate for vacant positions. The College values its employees
and encourages their advancement to higher level positions within the
College for which they are qualified.

723
724
7.25
POSTINGS
8.1
8.2

Posting Process

8.2.1

822

8.2.3

All continuing, recurring term, and term positions of ten (10)
months or greater duration will be filled by competitionand will be
posted by the Human Resources department for a period of five (5)
working days. Internal candidates will be considered.

internal candidates may request personal feedback on the
competition process.

Notwithstanding Clause 8.2.1, where a term employee has been
appointed through a posting and employed for twelve (12)months
or longer in the same position and subsequently the position is
made continuing, the term employee will be appointed to the
continuing position.



9.0

10.0

Continuing Employee Secondments

8.3.1 A continuing employee selected for a term position shall continue
to be treated as a continuing employee during the term
appointment. Terms and conditions based on classifications of
support or supervisory will be established and paid on the
classification of the term position. All premiums paid by the
employee and based on salary will be paid on the actual salary
received.

8.3.2 A continuing employee shall serve a trial period of twenty (20)
working days in the term position. During the trial period either
the College or the employee may elect to discontinue the term
appointment and the employee will return to their continuing
position.

8.3.3 At the conclusion of the term position, or at the end of any
extension of the term, the employee shall be entitled to return to
their continuing position.

834 Upon the employee's return to the continuing position, the
employee's salary will immediately return to the rate of pay the
employee previously held. An employee's anniversary date, for
the purposes of qualifying for anincrement, shall not be changed as
a result of the secondment,

TERM EMPLOYEES

9.1 Term employees may occupy the same Term position for up to twenty-four
(24)months. A term position exceeding twenty-four (2Zmonths requiresthe
agreement of the MacEwan Staff Association.

9.2 Term appointments may end upon the discontinuance of the project or
funding.

HOURS OF WORK

101  Foremployeesholding Continuing, Probationary, Recurring Term, or Term

appointments, the normal work week shall consist of a maximum of thirty-
five (35) hours carried out during the period from 12:01 a.m. Monday
through to 12:00 p.m. the following Sunday, the normal work day shall
consist of a maximum of seven (7)hours, and they shall normally have two
(2) consecutive days off each week.

10.1.1  The daily hours of work shall normally run consecutively, except
that at approximately mid-point in the employee's work day, an

20



10.2

10.3

104

10.5

unpaid meal period of not less than one-half (.5), and not more then
one (L)hour shall be granted.

10.1.2  Employees shall be permitted a rest period of fifteen (15)minutes
during each scheduled work period of three and one-half (3.5)
hours or more. Such time to be taken in accordance with a
schedule arranged with the supervisor.

Notwithstanding Article11.0, Overtime, an employeewho is unable, due to
assignment or responsibility approved by an Officer or Administrator, to
leave his station of employment during his meal periods shall be paid for his
meal period at his regular rate of pay.

For employees holding Casual appointments the normal work week shall
consistaof amaximum of forty (40) hours carried out during the period from
12:01 a.m. Monday through to 12:00 p.m. the following Sunday, the normal
work day shall consist of a maximum of eight (8) hours, and they shall
normally have two (2) consecutive days off each week.

Employees shall have not less than eight (8) hours off between scheduled
work periods exceptin the case of overtime or as otherwise mutually agreed.

Where the College determines it necessary to change the schedule of an
employee, either on a temporary or ongoing basis, the change shall be
implemented on the basis of operational requirements. When the change
is implemented on an ongoing basis, an employee may request to be
considered for the schedule change and such request shall not be
unreasonably denied.

10.5.1  Where the College requires that the scheduled shift of an
employee be temporarily changed by more than one (1)hour, it
shall provide seven (7)calendar days notice of the change and
such change shall not extend beyond fourteen (14)alendar days.
Where a change is ongoing or affectsan employee’s scheduled
day(s) off, twenty-eight (28)calendar days notice shall be
provided.

If sufficientnotice is not provided, overtime will be paid for the
first shift so changed, or for that portion of the shift not
originally scheduled.

10.5.2  Where an emergency arises, the College may make temporary
changes as required without notice to the employee. Such
changes shall not remain in effect for more than fourteen (14)
calendar days. This provision shall not be used repeatedly so as

21



10.6

10.5.3

to circumvent the requirement for notice given under this
Article.

Overtime pay shall not apply where employees mutually agree to
trade shifts or start/stop times and the College agrees to the
change, or where the College and the employee mutually agree to
change.

Flex Time Agreements

10.6.1

10.6.2

10.6.3

10.6.4

10.6.5

10.6.6

10.6.7

Normal hours of work, as described in this Article 10.0, may be
varied to accommodate a flexible system of working hours
provided that such variations are implemented according to this
Clause 10.8.

The terms of variation in the normal hours of work (the ‘flex time
agreement’) shall be set out in a written form approved by the
Executive Director of Human Resources, agreed to by a majority of
the employees and their immediate supervisor in the affected
administrative unit, and approved by the appropriate Officer or
Administrator.

The terms of the flex time agreementshall notresult in a reduction
in salary to the employees affected by the variation in the normal
hours of work.

Overtime entitlements provided under Article 11.0, and other
benefits provided by this Collective Agreement shall be adjusted
consistent with the variation in hours of work soas not to increase
eligibility for same.

Flex time schedules shall be established consistent with the
workflow demands of the affected administrative unit. If an
employee's average hours of work during a scheduled period
exceed those specified in Clauses 10.1 or 10.3, as applicable, then
Article 11.0 shall apply.

Proposed flex time agreements shall be forwarded to the Executive
Director of Human Resources for written approval. Prior to
implementation, the Executive Director will receive confirmation
from MSA of their receipt of the written agreements.

Flex time agreements in effect at the date of the signing of this

Collective Agreement shall be forwarded to the Executive Director
of Human Resources for review and approval.

22



10.6.8

11.0 OVERTIME

Changes to or cancellationsof flextime agreements shall be agreed
to and approved in accordancewith 10.8.2 and 10.8.6.

11.1  MacEwan Staff Association Members may be required to work hours in
excess of the normal hours of work. Suchhours shallbe considered overtime
and must be authorized by the appropriate Officer or Administrator, or his
designee, in advance of such time being worked.

11.2  All time worked in excess of the regular work day, regular work week, ona
regularly scheduled day off or on a statutory holiday, shall be considered
overtime.

11.3  Notwithstanding any other provision of Article 11.0;

11.3.1

11.3.2

11.3.3

For the purpose of calculating overtime entitlements;

a) an employeewho is granted a Casual appointment in additionto
his regular appointment shall not be eligible for overtime
payment for those hours worked on the Casual appointment,
and

b) when an employee is granted more than one appointment, each
appointment shall be considered separate and distinct.

With the mutual written agreement of the employee and the
appropriate Officer or Administrator,for the purpose of calculating
overtime entitlements;

a) the hours worked by an employee during a normal work week
as described in Clause 10.1 may be averaged over that week, and
b) the hours worked by a Casual employee during a normal work
week as described in Clause 10.3 may be averaged over a seven

(7) day period.

Sub-clause11.4.1.c) shall not apply to Casual employeeswho work
on the Christmas Floater Holidays described in Clause 14.1.

114  Overtime - Support Staff

11.4.1

a) On a reqular work day - Support staff shall be compensated for
all time worked in excess of the regular work day at the rate of one
and one-half (1.5) times their regular rate of pay.

b) On areqular scheduled day off - Support staff shall be paid one
and one-half (1.5) times their regular rate for all hours worked ona
regular scheduled day off.

23



11.5

11.4.2

11.4.3

114.4

c) On aStatutory Holiday -Support staff shallbe paid oneand one-
half (1.5) times their regular rate for all hours worked on the
holiday plus an additional day off with pay attheir regular rate ata
time mutually agreeable to the employee and the appropriate
Officer or Administrator.

d) During a reqular work week - Support staff shall be
compensated for all time worked in excess of a regular work week
at the rate of one and one-half (1.5) times their regular rate of pay.
e) Overtime entitlements earned under Article 11.0 shall not be
cumulative so as to provide for the payment of more than one and
one-half (1.5) times the employee's regular rate of pay for any
overtime worked.

Support staff may, by way of mutual agreement with the
appropriate Officer or Administrator, take time off in lieu of
payment for overtime worked, i.e., one (1)hour overtime worked,
one and one-half (1.5)hours off.

A choice made under Sub-clause 11.4.2 cannot be changed once
selected without the approval of the appropriate Officer or
Administrator,

Overtime accrued during each fiscal year shall be taken within six
(6) months of the end of the fiscal year, unless the employee
receives written approval from the appropriate Officer or
Administrator prior to the end of the fiscal year to carry forward
banked time. Any unused overtime shall be paid out at the
applicable overtime rate.

Overtime - Supervisory Staff

11.5.1

a) On a regular work day - Supervisory staff shall be compensated
for all time worked in excess of the regular work day at their
regular rate of pay.

b) On a regular scheduled day off - Supervisory staff shall be paid
their regular rate for all hours worked onaregular scheduled day
off,

c) On a Statutory Holiday - Supervisory staff shall be paid their
regular rate for all hours worked on the holiday plus an additional
day off with pay at their regular rate at a time mutually agreeable
to the employee and the appropriate Officer or Administrator,

d) During a regular work week - Supervisory staff shall be
compensated for all time worked in excess of a regular work week
at their regular rate of pay.

e) Overtime entitlements earned under Article 11.0 shall not be
cumulative so as to provide for the payment of more than the
employee's regular rate of pay for any overtime worked.
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11.6

11.7

11.8

115.2

11.5.3

11.54

f) Notwithstanding a) thru €), any overtime hours worked in excess
of forty-four (49hours per week will be paid at the rate of one and
one-half (1.5) time base salary.

Supervisory staff may, by way of mutual agreement with the
appropriate Officer or Administrator, take equivalent time off in
lieu of payment for overtime worked, ie, one ()hour overtime
worked, one (1) hour off.

A choice made under Sub-clause 11.5.2 cannot be changed once
selected without the approval of the appropriate Officer or
Administrator.

Overtime accrued during each fiscal year shall be taken within six
(6) months of the end of the fiscal year, unless the employee
receives written approval from the appropriate Officer or
Administrator prior to the end of the fiscal year to carry forward
banked time. Any unused overtime shall be paid out at the
applicable overtime rate.

Call Back

11.6.1

11.6.2

When an employee is called to work at a time outside his normal
working hours, he shall be compensated at the applicableovertime
rate for actual hours worked during such call back and shall be
paid a minimum of three (3) hours pay or time off at his regular
rate, exceptwhen such call back formsa continuous period with his
normal working hours, in which case no minimum shall apply.

When a call back forms a continuous period with the staff
member's normal working hours, his normal working hours shall
not be reduced as a result of the call back.

Shift Premium

11.7.1  Shiftpremium shall be paid atone (L)dollar per hour onall hours
worked from 6:00 P.M. to 7:00 A.M.

11.7.2  Clause 11.7 shall not apply to employees eligible for overtime
payment under Article 11.0.

O n Call Pay

11.8.1  On-call is defined as a period of time, outside of an employee's

regularly scheduled work hours, during which the employer
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11.8.2

11.83

11.84

designates an employee to be, if so required, immediately available
to return to work.

Onregularly scheduled days off, including vacation and Statutory
Holidays, the employee shall be compensated the amount of three
(3) hours at his regular rate of pay for each twenty-four (24) hour
period on-call. On regularly scheduled work days the employee
shall be compensated the amount of one and one-half (1.5)hours at
his regular rate of pay for each twenty-four (24) hour period on-
call.

When an employee is called back to work during the period in
which he was on-call, he shall be compensated pursuant to Article
11.6.

An employee shall notnormally be designated to be on-call on two
(2)consecutive weekends where other qualified staff are available.

120 SALARY ADMINISTRATION

121

12.2

123

The College shall pay salaries and wages to employees covered by this
Agreement in accordance with the attached schedule.

12.1.1

12.1.2

On each payday each employee shall be provided with an itemized
statement of his earnings and deductions.

An overpayment made to anemployee asaresult of an error on the
part of the College, shall be recovered in a manner that is
reasonable under the circumstances.

12.1.2.1 In the event that such overpayment exceeds $50 and no
mutually acceptable arrangement for repayment can be
reached, then the period of time during which the
overpayment is recovered from the employee’s salary
shall equal the amount of time during which the total
overpayment was accumulated.

Classification Review

MacEwan Staff Association Members positions are subject to review
according to the provisions of Board Policy #D1240, as amended from time

to time.

Each position classificationshall be assigned a salary range consisting of:

1231

Minimum Salary,
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12.4

12.5

12.6

12.3.2

1233

1234

Maximum Salary, and
The position point rating which determines the salary range.

The Position classificationtitles and salary ranges shall be attached
to this Agreement,

An individual employed other than on a full time basis, shall be paid, pro
rata, a rate of pay that most closely matches the rate of pay established for a
similar full time position.

Increments

12.5.1

12.5.2

1253,

Increments shall be granted by the appropriate Officer or
Administrator:

a) For full time staff, one (1)increment annually on July 1stupon
the completion of twelve (12) months of service.

b) For full time staff hired after July 2, 2002, one (1)increment
annually on the employee's completion of twelve (12) months of
service.

c) For part time or hourly paid staff, one (1)increment following
the accumulation of 1820 hours of service.

d) For recurring term and term employees, one (1)increment
granted following the accumulation of 1820 hours of service.

e) Subject to Executive Officer approval increments may be
awarded for less than the required period of service.

Increments may be granted in multiples of one-half (.5). A
maximum of two (2) increments may be granted in any twelve (12)
month period. Increments greater than one (1) shall require
Executive Officer approval.

Full or partial increments may be withheld for lessthan satisfactory
performance, provided the employee has been advised inwriting a
minimum of three (3)months prior to their anniversary date of the
areas requiring improvement and the expectations for
improvement; and that a re-evaluation has taken place prior to the
anniversary date.

Salary placement for new hires up to the salary range mid point shall be at
the discretion of the appropriate Officer or Administrator. Salaryplacement
above the salary range mid point shall require Executive Officer approval.
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12.7

12.8

129

12.10

Upon the upward reclassificationof a position, the incumbent's salary shall
be established at a rate commensurate with the qualificationsand experience
the incumbent held on the effective date of the reclassification.

12.7.1  Notwithstanding Clause 12.7, the incumbent's salary rate shall be
not less than the rate in effecton the date referred to in Clause 12.7.

If, upon the downward reclassification of a position, or upon the
reassignment of an employee to a position in a classificationwith a lower
point rating, the incumbent's existing salary rate exceeds the maximum
salary rate for the new positionclassification, the incumbentshall have salary
maintained at the existing rate until such time as the maximum salary rate
for the new position classification equals or surpasses the incumbent's
existing salary rate, for amaximum of twenty-four (24)months from the date
of reclassification or reassignment.

Employees shall be provided written advice by the College of any salary
changes, outlining the employee'sannual salary and salary range grid step.

Performance Management

12.10.1 Success of the College depends upon the performance and
contribution of every employee. Employee performance and
success depends upon clear direction, constructive feedback, and
positive reinforcement. Successful performance managementis a
process involving ongoing two-way communication between an
employee and supervisor.

Such communication should focus on, at least,

a) performance related feedback,
b) identification of training and development needs, and
c) enhancement of employee performance,

12.10.2 The performance of MacEwan Staff Association members shall be
subject to review:

a) at the midpoint and end of the probationary period,

b) on the anniversary date of the employee's appointment to a
position,

c) prior to the recommendation for an extraordinary salary
adjustment,

d) prior to the recommendation for an appointmentstatus change,
and

e) at such other times as circumstances warrant.
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13.0 STAFEDEVELOPMENT

MacEwan Staff Association Members are eligible for staff development
assistance according to the provisions of Board Policies#D2010 and #D2020,
as amended from time to time.

14.0 STATUTORYHOLIDAYS

14.1

* 14.2

143

144

* 14.5

14.6

The following days shall be observed as statutory holidays:

New Years Day Labour Day

Family Day Thanksgiving Day

Good Friday Remembrance Day

Easter Monday Christmas Day

Victoria Day Boxing Day

Canada Day Christmas Floater Holidays (3)

Civic Holiday in August

and such other holidays as may be declared from time to time by the
Lieutenant Governor or Governor General in council to be observed by the
citizens of the Province of Alberta.

In the event that any of these holidays fall upon a Saturday or Sunday, the
College will designate the holiday the next following Monday or as
otherwise declared for employees of the Government of the Province of
Alberta. The dates designated for Christmas floater holidays will be at the
discretion of the College.

When a statutory holiday falls on a day that would otherwise be an
employee’s regularly scheduled day off, the employee shall receive an
alternate day off. Where such alternate day off cannot be arranged within
one (Dmonth of the holiday, the employee shall receive one (1)day’s pay at
the employee’s basic rate of pay in lieu of the holiday.

Leave without pay for religious holidays may be granted according to the
provisions of Sub-clause 18.2.1.

To be eligiblefor statutory holiday benefits, an employee mustbe actively at
work or onanapproved leave with pay on their last scheduled working day
prior to, during, if required, and their firstscheduled working day following,
the statutory holiday as observed by the College.
Eligibility for Other Than Full Time Employees

14.6.1  Parttime Continuing, Recurring Term, or Term employeesshall be
eligiblefor statutory holiday pay, as per Article 14.1, when they are
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14.6.2

regularly scheduled to work on the date of the holiday or the date
designated by the college for the holiday. In the event that an
employee is scheduled to work both, the employee will only
receive the statutory holiday pay for one of the days. These
employees shall not be eligible for statutory holiday pay when they
are not regularly scheduled to work on the date of the holiday.

For employees holding Casual appointments - statutory holiday
pay at the rate of four (4)% of gross regular earnings.

* 150 VACATION ENTITLEMENT

Vacation entitlements shall be accrued as per below:

15.1

15.2

Supportstaff holding Full Time Continuing appointments;

15.1.1

15.1.2

15.1.3

15.1.4

Up to the end of six (6)years of full time equivalent service- fifteen
(15) working days annually, earned at the rate of one and one
quarter (1.25) days for each full calendar month worked.

From the beginning of the seventh (7%) to the end of the fourteenth
(14%) full time equivalent year of service - twenty (20) working
days annually, earned at the rate of 1.67 days for each full calendar
month worked.

From the beginning of the fifteenth (15%) to the end of the
nineteenth (19th) full time equivalentyears of service - twenty-five
(25) working days annually, earned at the rate of 2.083 days for
each full calendar month worked.

In the twentieth (20%) and subsequent fulltime equivalent years of
service - thirty (30) working days annually, earned at the rate of
two and one half (2.5)days for each full calendar month worked.

Supervisory staff holding Full Time Continuing appointments;

15.2.1

15.2.2

Up to the end of three (3) full time equivalent years of service -
fifteen (15) working days annually earned at the rate of one and
one quarter (1.25)days for each full calendar month worked.

From the beginning of the fourth (4t) the end of the tenth (10t) full
time equivalent years of service - twenty (20) working days
annually earned at the rate of 1.67 days for each full calendar
month worked.
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15.2

15.3

154

1523  From the beginning of the eleventh (11%) to the end of the
nineteenth (19t) full time equivalent years of service- twenty-five
(25)working days annually earned at the rate of 2.083 days for each
full calendar month worked.

15.2.4  Inthe twentieth (20%) and subsequent full time equivalent years of
service - thirty (30) working days annually, earned at the rate of
two and one half (2.5)days for each full calendar month worked.

EffectiveJanuary 1, 2009, vacation entitlementsshall be accrued as per below:
Staff holding Full Time Continuing appointments;

15.21  Up to the end of three (3) full time equivalent years of service -
fifteen (15) working days annually earned at the rate of one and
one quarter (1.25)days for each full calendar month worked.

15.2.2  From the beginning of the fourth (4t) the end of the tenth (10th) full
time equivalent years of service - twenty (20) working days
annually earned at the rate of 1.67 days for each full calendar
month worked.

1523  From the beginning of the eleventh (11%) to the end of the
nineteenth (19t full time equivalent years of service - twenty-five
(25)working days annually earned atthe rate of 2.083 days for each
full calendar month worked.

1524  Inthe twentieth (20%) and subsequent full time equivalent years of
service - thirty (30) working days annually, earned at the rate of
two and one half (2.5)days for each full calendar month worked.

For employees holding Part Time Continuing, Recurring Term, and Term
appointments where the Term appointment is full time for one (1)year or
more - as per Clauses15.1 or15.2, as applicable, pro-rated to the term of the
appointment. For Recurring Term employees, they shall receive their
entitlement as vacation pay.

Note: The effective date for inclusion of Recurring Term employees under
this provision shall be July 1, 2008,

For employeesholding Casual appointments, or Term appointments where
the Term appointment is less than full time or for less than one (1)year;

15.4.1  Employeeswith four (4)or less years of continuous service, where
continuous means breaks in earnings of less than three (3)months,
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15.5

15.6 -

15.7

15.8

15.9

15.10

15.11

15.12

vacation pay at the rate of four (4)% of gross regular earnings.
Avrticle 15.5 shall not be applicable.

15.4.2  Employees with more than four (4)years of continuous service,
where continuous means breaks in earnings of less than three (3)
months, vacation pay at the rate of six (6)% of gross regular
earnings. Article 15.5 shall not be applicable.

An employee, upon request to the appropriate Officer, shall have previous
periods of employment considered when establishing rates of vacation
entitlement.

Employees may take their earned vacation time atany time during the year,
subject to prior approval of the appropriate Officer or Administrator.
Requests for vacation utilization shall be filed with the employee’s
immediate supervisor. Wherever possible, requests should be made at least
five (5)working days prior to the first day of vacation.

Employees shall earn vacation at the appropriate rate for each month in
which salary is received for eleven (11) or more working days.
Determination of the rate of monthly accrual of vacation entitlement will be
made on each employee’sanniversary date.

An employee shall earn vacation leave while on paid sick leave.

Vacation leave accrued during each vacation year of service shall be taken
within twelve (12) months after the end of that vacation year, unless the
employee receives written approval from the appropriate Officer or
Administrator prior to the end of the vacation year to carry forward vacation
entitlement beyond this time. Vacationyear is defined as the period July1 to
June 30 of the following year.

Upon the approval of the appropriate Officer or Administrator, vacation
entitlement to a maximum of ten (10) days may be utilized prior to the
accrual of such entitlement. In the event that an employee leaves his
employment and has taken unearned vacation benefits, he shall repay the
College for those days outstanding at the time of separation, in a manner
suitable to the College.

If a Statutory Holiday as defined under Article 14.0 falls during an
employee‘s vacation, such day shall be paid as a Statutory Holiday and not
considered a part of the employee’s vacation entitlement,

Employees holding Continuing appointmentswho resign with proper notice

orwhose employment is terminated shall receive vacation pay atthe regular
rates of pay in effect at such time, in lieu of said vacation earned but not
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taken. Employees not providing proper notice will receive vacation pay as
per Clause22.4.

15.13 If an employee terminates his employment or has his employment
terminated while on probation, vacation pay at the rate of four (4)% of
earnings, since date of appointment, shall be paid in full settlement of any
and all claims for such benefits.

16.0 DISABILITY PLANS

16.1 Sick Leave

16.1.1

16.1.2

16.1.3

16.1.4

The parties agree that sick leave is for the protection of income that
would otherwise be lost due to illness.

”’Sick leave” means the period of time an employee is absent from
work due to illness and in receipt of regular pay.

”1lIness” means any illness, injury or quarantine restriction which
prevents an employee from performing his duties, but does not
include leaves of absence due to pregnancy or accidents covered
under Worker’s Compensation.

Sick leave entitlements shall be accrued:

16.1.4.1 Effective July 1, 2005, for employees holding Full Time
Continuing appointments - one (1)day for eachmonth in
which salary is received for eleven (11)or more working
days, being accumulatedto a maximum of twenty-six (26)
days.

16.1.4.2 Effective July 1, 2006, for employees holding Full Time
Continuing appointments- one (1)day for eachmonthin
which salary is received for eleven (11)or more working
days, being accumulated to a maximum of twenty-eight
(28) days.

16.14.3 For employees holding Part Time Continuing
appointments, or Term appointments where the
appointment is full time for ten (10) months or more - as
per Sub-clause 16.2.1, pro-rated to the term of the
appointment.

16.144 For employees holding Recurring Term appointments

where the appointmentis.5 FTE or greater and for six (6)
months or more as per Sub-clauses16.1.4.1 and 16.1.4.2,
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16.2

16.1.5

16.1.6

16.1.7

16.1.8

pro-rated to the term of the appointment. Upon
reappointment unused sick leave entitlement shall be
carried forward.

16.1.4.5 Article 16.0 shall not apply to employees holding Casual
appointments, or Term appointments where the
appointmentis less than full time or for less than ten (10)
months.

Upon the approval of the appropriate Officer or Administrator, sick
leave entitlement to a maximum of ten (10) days may be utilized
prior to the accrual of such entitlement. In the event that an
employee leaves his employment and has taken unearned sick leave
benefits, he shall repay the Collegefor those days outstanding atthe
time of separation, in a manner that is reasonable for the
circumstances. An employee affected by position abolishmentwill
not be required to repay any unearned sick leave taken.

When reasonable and appropriate, proof of illness acceptable to the
College may be required to substantiate any claim for sick leave, or
sick leave benefits. Such requests shall be made during the period of
iliness. In the event that such proof, when requested, is not
produced in a reasonable period of time following the leave, such
days of absence will be recorded as leave without pay.

No employee shall have his employment terminated for reason of
having his sick leave exhausted.

When an employee is laid off due to a shortage of work, he shall not
accrue sick leave credits for the period of such absence, but shall,
upon recall, retain his cumulative credit, if any, existing at the time
of layoff.

Medical Appointments

16.2.1

16.2.2

Time off to attend medical, dental and eye appointments requires
prior authorization by the immediate supervisor in advance and
shall be scheduled to least interfere with the employee’s regular
hours of work. Thisauthorization will not be unreasonably denied.

For employees eligible to accrue sick leave entitlements, time off in

excess of three (3) consecutive hours during scheduled hours of
work shall be charged against sick leave entitlements.
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16.3  Workers’ Compensation

16.3.1

During the first ninety (90) days which an employee is in receipt of
workers’ compensation benefits, the following shall apply;

16.3.1.1

16.3.1.2

Vacation and sick leave will continue to accrue.

The benefit programs which the employee was
participating in at the commencement of the receipt of
workers’ compensation benefits will be continued at no
cost to the employee.

164  Weekly Indemnity (WI)/Long Term Disability (LTD)

16.4.1

16.4.2

The followingemployeesshall be eligible for weekly indemnity and
long term disability coverage:

16.4.1.1

16.4.1.2

16.4.1.3

16.4.1.4

16.4.1.5

Employees holding Full Time Continuing appointments.

Employees holding Part Time Continuing appointments
of .5 FTE or greater.

Insurance premiums shall be one hundred (100)%
employee paid.

Recurring Term, Casual and Term employees do not
participate in WI or LTD plans.

Subject to plan regulations and underwriter approval.

With the exceptionof vacation and sick leave accrual and statutory
holidays, the employeebenefits the employee was participating in at
the time disability commenced will continue at no cost during the
weekly indemnity benefit period and until the employee has
received long term disability benefits for twelve (12) months.

16.4.2.1

16.4.2.2

Long term disability benefits will continue until the
earlier of; by plan definition the employee is no longer
entitled to such benefits, becomes age sixty-five (65) or
receives retirement benefits from the Local Authorities
Pension Plan (or equivalent).

The College will pay the employer and the employee
contributions to the Local Authorities Pension Plan (or
equivalent) as long as the employee remains in receipt of
long term disability benefits.
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16.4.2.3 Lifeinsurance coverage at the rate in effectat the time the
employee became disabled will continue atno costto the
employee as long as he remains in receipt of long term
disability benefits.

17.0 BENEFIT PLANS

17.1

17.2

17.3

17.4

The College agreesto contribute the followingtoward employeebenefit plan
premiums for Full Time Continuing, Full Time Term (ten (10) months to
twenty-four (24) months), and Part Time Continuing (.5 FTE or greater)
employees participating in a College Group Plan.

17.1.1  Alberta Health Care Plan - eighty (80)% of the single or family
premium.

17.1.2  Supplementary Health Care Plan - eighty (80)% of the single or
family premium.

17.1.3  Dental Care Plan - eighty (80)% of the single or family premium.

17.14  Employee Family Assistance Program - one hundred (100)% of the
premium.

Part Time Term employees(.5 FTE or greater) on appointments of ten (10)
months to twenty-four (24) months shall be eligible to participate in the
Alberta Health Care Plan, the Supplementary Health Care Plan and
Employee Family Assistance Program with premiums in accordance with
Clause 17.1.

Recurring Term employees (.5 FTE or greater) on appointments of six eight
(8) months or greater shall be eligible to participate in the Alberta Health
Care Plan, the Supplementary Health Care Plan, the Dental Care Plan and
Employee Family Assistance Program with premiums in accordance with
Clause 17.1.

17.3.1  During periods which the employee is not in receipt of salary,
benefits as above, may be continued by the employee provided the
employee pays one hundred (100)% of the benefit premium costs.

In the event, atany time during the life of this Agreement, if any changesto

the plans are Contemplated by either party, such changes will only be
implemented upon the mutual agreementof the Collegeand the Association.
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18.0

17.5  The benefit plans provided for under this agreement shall be administered
according to the policy agreements between the College and the
Underwriters.

17.6  The Employer will provide up to date information to the employee on all
employee benefit plans.

LEAVE OF ABSENCE

181  The College may grant such leaves of absence with or without pay as it
considers appropriate in the circumstances.

182  Leave Without Pay

18.2.1

18.2.2

18.2.3

1824

18.2.5

Leave of absence without pay for up to two (2) months may be
granted, provided the employee requestssuch leave at leasttwo (2)
weeks prior to the Commencement of the leave. Leave requests
must be made in writing to the appropriate Officer or
Administrator, and approved by the appropriate Officer.

Leave of absence without pay for more than two (2) months may be
granted, provided the employee requestssuchleaveatleast two (2)
months prior to the commencement of the leave. Leave requests
must be made in writing to the appropriate Officer or
Administrator, and approved by the appropriate Executive Officer.

Subject to the policy agreements with the underwriter, and
provided the employee pays the full premium thereon, an
employee on leave without pay shall be entitled to continue those
benefitswhich he was participating in at the commencementof his
leave.

An employee granted leave of absence without pay may be
returned to his former position or be placed in a comparable
position for which he is qualified provided he indicates his
intention to return to work by notifying the Collegeof his intention
to return by a date specified when the leave is approved.

The employee's anniversary date shall be advanced by the number
of full months of the leave period, and any employee benefits
dependent upon such anniversary date will be adjusted
accordingly. However, absencesdue to parental or disability leave
will be included for the purposes of calculating vacation
entitlements and for the purposes of notice under Article 23.0,
Employees Affected by Position Abolishment.
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18.3

184

18.2.6

18.2.7

The employee shall accrue vacation and sick leave benefits during
any period of leave without pay only as provided under Clauses
15.7 and 16.1.4.

An employee granted a leave of absence must utilize any accrued
vacation entitlement prior to the commencementof the leave.

Parental Leave

18.3.1

18.3.2

18.3.3

18.3.4

183.5

18.3.6

A Continuing employee who has completed one (1) year of
continuous service with the College, or a Recurring Term employee
who has completed twelve (12) months of total service, shall be
granted a leave of absence without pay for reasons of maternity for
aperiod not to exceed twelve (12)months duration from the date of
birth of the child. The employee shall supply written notice for
such leave at least one (I)month in advance of the leave, where
possible. Written notice shall be made to the appropriate Officer or
Administrator.

Extensions of up to three (3) months may be granted by the
appropriate Executive Officer.

A parent not applying for leave under Clause18.3.1 and who has
completed one (L)year of continuous servicewith the College, shall
be granted a leave of absence without pay as parental leave for a
period not exceeding thirty-seven (37) weeks duration. Notice
requirements are as outlined in Clause 18.3.1.

An employee adopting a child is entitled to leave as outlined in
Clauses 18.3.1, 18.3.2, and 18.3.3 as applied for, except the
requirements for advance notice which shall be such notice as is
reasonably possible under the circumstances.

An employee on parental leave shall be entitled to employee
benefits as outlined in Article 18.2, Leave Without Pay.

An employee granted leave under this article shall be returned to
their former position, or be placed in a comparable position for
which they are qualified, providing they indicate their intention to
return to work by notifying the College one (1) month before
intended date of return.

Compassionate Leave

In the event of the death of an employee's:
a) husband, wife, or common law spouse
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b) parent, grandparent, or in-law
c) son, daughter, brother, sister or foster child

an employee so bereaved, on approval of the appropriate Officer or
Administrator, may be allowed leave with pay for a period of up to five (5)
working days. Such approval shall not be unreasonably withheld.

185  Serious llIness Leave

18.5.1  Subjectto the approval of the appropriate Officer or Administrator,
an employee may be granted time off with pay up to three (3)
working days to arrange or provide for the care of an immediate
family member who is hospitalized or seriously ill. Suchtime off is
not intended for casual or routine family illnesses.

18,52  Employees who require leave to care for a member of their
immediate family who is gravely ill, shall be entitled to up to eight
(8) weeks of leave without pay, upon application to their Dean or
Director, Extensions to this period may be granted by the
appropriate Executive Officer. Benefits and Entitlements will be
pursuant to the provisions of Clause 18.2.

18.6  Court Leave

18.6.1  The College shall grant leave with pay to an employee called for
jury duty or when summoned as a witness.

18.6.2  An employee in receipt of his regular earnings while serving at
court shall reimburse to the College all monies paid to him by the
court, excepttravelling and meal allowancesnot reimbursed by the
College.

18.7  Release Time for the Association President and Vice-president
The College and the Association shall share equally the costs for up to fifty
(50)% release time for the Association President and up to twenty (20)% for

the Association Vice-president. Arrangements for suchrelease shall be made
through the Executive Director of Human Resources.

19.0 TRAVEL
An employeewho isrequired to travel on College business or who otherwise incurs

expenses on behalf of the Collegeshall be entitled to claim expenses and allowances
according to the provisions of Board Policy #D 3440, asamended from time to time.
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20.0 UNIFORMS

21.0

Where an employeeis required either as a conditionof employment or because of the
nature of the work to wear uniforms, coveralls or other protective apparel, the
College shall provide these items as required at no cost to the employee, for the
employee’suse. These items shall remain the property of the College.

DISCIPLINE PROCESS

21.1

21.2

21.3

214

21.5

21.6

21.7

The College and the MacEwan Staff Association recognize the principle of
progressive discipline, a process graduated in severity to correct employee
misconduct, exceptwhere the Collegebelieves that particular circumstances
warrant moving to more serious action, up to and including termination.

Where warranted, prior to disciplinary action, non-disciplinary coaching or
Letters of Expectations may be provided to an employee by an in-scope
supervisor. The purpose of these actions is to ensure the employee has a
clear understanding of the College’s expectations for their conduct or
performance.

Unless the College believes that particular circumstanceswarrant moving to
more serious action, up to and including termination, the following
sequential forms of discipline shall be available when discipline of an
employee is warranted:

e written warning;

e suspensionwithout pay (one or more occurrencesof increasing severity);
e termination.

Exceptin the case of the dismissal of a probationary employee,no employee
shall be disciplined or dismissed except for just cause.

The College and the MacEwan Staff Associationbelieve disciplineshould be
administered in a timely and professional manner. Notice of such
disciplinary action shall be given within fifteen (15)working days of the date
the Officer or Administrator becomes aware of the alleged incident that
prompted the action, shall be in writing, and shall include the reason(s) for
the action. Time limitsmay be extended by written agreement of MacEwan
Staff Association and Human Resources,

Where misconduct is investigated or disciplinaryactionistaken and Human
Resources is present, the employee will be informed they have a right to
MSA representation.

All written notices of discipline shall be placed on the employee’s personnel
file.

40



22.0

23.0

21.8

21.9

21.10

21.11

Subject to Clause 25.1, an employee who feels they have been unjustly
disciplined or terminated shall have accessto the grievance procedure.

21.81 When an employee has grieved a disciplinary action and a
designated Officer has allowed the grievance or reduced the
penalty levied against the grievor, the personnel file of the
employee shall be amended to reflect this action, provided that this
action results in the abandonment of the grievance.

An employee may have access to their personnel file upon request.

Upon the request of the employee, adverse reports and records of discipline
more than twenty-four (24) months old shall be cleared from the employee’s
file provided no other disciplinary action has been taken against the
employee since the incident in question.

An employeewho failsto notify the appropriate Officer or Administrator of
any absence from duties, and the reasons thereof, for a period of three (3)
consecutiveworking days, shallbe deemed to have abandoned their position
and may have their employment terminated forthwith.

RESIGNATIONS

22.1

222

223

224

A supportstaff employee is required to provide the College with at least ten
(10) working days prior written notice of resignation if he wishesto resignin
good standing.

A supervisor is required to provide the College with at least twenty (20)
working days prior written notice of resignation if he wishes to resign in
good standing.

Where an employee cannot meet the required notice period he may arrange
for earlier release at the discretion of the College.

Subjectto Clause 22.3, employeeswith less than four (@full time equivalent
years of service who fail to provide notice of resignation according to this
Avrticle 22.0 will receive vacation pay out at the rate of four (4)% of earnings
from their anniversary date, less any vacation time accrued and taken since
that date, rather than as otherwise prescribed, Employees with more than
four @fulltime equivalent years of servicewill receive six (6)%.

EMPLOYEES AFFECTED BY POSITION ABOLISHMENT

This article applies to Full Time Continuing or Part Time Continuing College
employees who are affected by position abolishment.
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The Association recognizesthe College's right to organize the workforce and make
final determinations of the number and types of positions required. The College
recognizesthat this article is not to be used for disciplinary issues or for performance
management.

23.1

233

The intent of this articleis to:

provide the Associationwithnotification of the College's intent to reduce
the number of employees, before notice is given to affected employees;
enable the Association and the College to share relevant information on
the scope, impact, and timing of potential staff reductions;

enable the Association and the College to engage in a meaningful
discussion of alternatives that may minimize or eliminate the need to
reduce staff;

describe the process for implementing a decision by the College to reduce
or reassign staff;

describe the entitlements and obligations of employeeswho are affected
by position abolishment;and

ensure that employees affected by position abolishmentare treated fairly
and equitably,

Notification

2321 The College will notify the MacEwan Staff Association of

organizational reviews or restructurings where employees are
likely to be affected by position abolishment.

2322 The College will notify the MacEwan Staff Association, or

designate, if it intends to reduce the number of employees.

23.2.3  Notificationis intended to provide the Associationand the College

with sufficientopportunity to share informationand consultunder
Clauses 23.3 and 23.4 before final decisions are made that affect
staff.

Information Sharing

23.3.1  If the College determines it is necessary to reduce the number of

positions, the College and Association will meet to share
information on the scope, impact, timing, and transitional
arrangements relating to position reductions.

233.2  The Association will respect the confidentialityof any information

provided by the College with respect to specific employees who
may be reassigned or terminated as a result of position reductions,
until the College has notified the affected employees.
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234

235

23.6

Consultation

Following Notification and Information Sharing, the Association will be
given an opportunity to propose alternatives to the College to minimize or
avoid the need to reduce staff. The Association and College will meet to
discuss measures to address the interests of affected employees.

Reassignment

2351

2352

23.5.3

23.5.4

2355

23.5.6

2357

2358

The College may reassign employees whose positions have been
identified for abolishmentand for whom the College has identified
alternative work.

Reassignment shall be considered to have occurred if an employee
is assigned by the College to a position which is in a classification
with a lower point rating than that of the employee’s former
position, or which hasjob responsibilitieswhich differ substantially
from those of the employee‘s former position.

Recall rights do not apply to reassignments.

If the employee accepts the reassignment, the College shall review
and assign a salary rate to the reassigned employee in accordance
with Article 12.0.

If the employee rejects the reassignment, the employee shall be
subject to Clauses 23.6 and 23.8, inclusive.

In cases of reassignment the employee’sanniversary date shall be
unchanged.

An employee who is reassigned shall not be required to serve a
trial period in the new position.

A minimum of one (1)month notice shall be given to employees
involved in proposed reassignments, unless otherwise mutually
agreed.

Implementation of Position Abolishment

23.6.1

When position abolishmentoccursin an area with two (2) or more
employees performing the same duties, the College shall consider
the employee’s seniority in determining the employee or
employees who shall be retained.
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23.7

23.8

23.6.2

Notice

23.7.1

23.7.2

23.7.3

23.7.4

23.7.5

Recall

23.8.1

23.8.2

Once the appropriate Executive Officer has approved the
abolishment of a position, the College shall notify the affected
employee in writing without delay, and advise them of their
options.

The College shall provide notice of position abolishmentaf not less
than one ()month for each full year that the employeehas worked
for the College. Notice shall not be less than one (1)month nor
greater than nine (9) months.

The College may require employees to continue to work during
some or all of their notice period. If the College doesnot require an
employeeto work their full notice period, the employeewill choose
to receive the unworked portion of their notice period:

as pay in lieu, in the form of monthly salary continuance, or
as severance pay, in the form of alump sum payment.

The Collegeand the employee may mutually agree to notice period
comprised of combinations of time worked, pay in lieu, and
severance pay.

Employees who elect to receive pay in lieu will not be entitled to
benefits during salary continuance, but will be eligible for recall,

Employeeswho accept severance pay will not be eligible for recall,
and will have waived any rights to grieve the abolishment of their
position or severance payment,

Pay in lieu and severance pay will be calculated by multiplying the
number of months to which the employeeisentitled (lessany time
worked during the notice period) by the employee’s monthly salary
at the date of notice, less statutory deductions.

An employeenotified of position abolishmentshall be entitled to be
recalled to the first available continuing position of equal position
points or up to ten (10) position points less, and the qualifications
of their original position. The most senior qualified individual on
the recall list will be offered employment first.

Employees who continue to work during their notice period or
receive pay in lieu will have recall rights for twelve (12) consecutive
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23.8.3

2384

2385

months followingthe date of notice of the position abolishment, in
accordance with Clause 23.6.

If an employee accepts an offer to a continuing position of equal
position points or up to ten (10) position points less, and the
qualificationsof the original position, salary continuancewill cease
and the employee will return to the grid step of former position.

If an employee rejects an offer of recall to a continuing position of
equal position points or up to ten (10) position points less, and the
qualifications of their original position, all rights to recall are
waived and salary continuance will cease.

An employee who is terminated due to staff reduction and is
subsequently recalled within six (6) months or rehired to a Full
Time Continuing or Part Time Continuing position within two (2)
years of the date of notificationaf termination, shall be reinstated
with all seniority up to the date of termination of employment.

240 LAYOFFAND RECALL

24.1

24.2

Layoff is defined as a temporary separation from employment initiated by
the College as a result of a shortage of work or operational funding for a
period of less than two (2) months.

24.1.1

2412

241.3

When a layoff becomes necessary, Full Time Continuing and Part
Time Continuing employees shall be given one (1)month written
notice or pay in lieu of notice, prior to the commencementdate of
layoff.

New employees shall not be hired in the same position
classificationuntil those laid off have been given an opportunity for
recall.

Layoff shall be in reverse order of seniority.

Recall is defined asa request to an employee to return to work when work is
againavailable in the position classificationhe occupied at the time of layoff.

2421

2422

Recall shall be in the reverse order of layoff.

If an employee has not been recalled within two (2) months of his
layoff the position shall be declared abolished and the employee
shall be entitled to severance pay according to the provisions of
Acrticle 23.0.
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* 250 DISPUTE RESOLUTION PROCESS

* 251 Dispute ResolutionPrinciples

The College and the Association have designated the Dispute Resolution

Process to:

251.1 Encourage respectful discussion by the individuals impacted by
disputes that arise in the workplace. -

25.1.2  Provide an opportunity for early intervention and resolution of
disputes at the lowest levels and in a timely manner.

25.1.3  Allow creativity and truly mutually acceptable solutions that
contribute to a positive collaborative work environment, within
the spirit of the collective agreement.

25.1.4  Ensure that all parties that are required are present and engaged
in the resolution process.

25.1.5  Ensure the appropriate decision makers are present.

*

25.1.6  Provide the opportunity for individuals to consult with others
who might provide assistance, such as Human Resources or
MSA.

* 25.1.7  Reduce the stress, conflict and cost associated with unresolved
disputes.
*
25.1.8  Ensure resolution of disputes.

252  Definitions

A dispute can be categorized as:

25.2.1

2522

Issue: any problem, disagreement, conflictor difference
involving employees, management or the Association, or

Grievance: any differenceregarding the interpretation,
operation, application or alleged violation of this agreement. A
grievance should be identified as:

25.2.2.1 Individual: directly affecting the rights of a specific
employee;
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* 25.3.1

2533

* 2534

25.2.2.2 Group: directly affecting the rights of a group of
employees in the same or similar way, where a
common remedy is requested;

25.2.2.3 Policy: a difference between the parties that does not
directly affect the rights of an identifiable individual
employee or the rights of an identifiable group of
employees.

253 Problem Solving Stage

An employee, member of management or an Association
Representative is encouraged to resolve any dispute through
face-to-face discussion.

The discussion should take place at the earliest possible time and
should include the sharing of information relevant to the dispute.

The discussion should be respectful, clearly identify and
communicate the interests of the person(s) affected by the dispute
and explore options to satisfy the interests and mutually
acceptable solutions.

Other individuals, such as Human Resources representatives or
Associationrepresentatives, may be enlisted to help facilitate
problem solving.

* 254 Consultation Stage

2541

254.2

If a dispute is not resolved by problem solving, or is not believed
to be suited for problem solving, any directly affected individual
or the Association or College, may refer the matter to the
Consultation Stage.

The matter shall be submitted in writing within ten (10) working
days of the date that gave rise to the dispute, or that it
reasonably came to the attention of the affected individual
requesting consultation. The request shall include the details of
the dispute.

25.4.2.1 For disputes that relate to an individual or group of
employees, a request for consultation shall be
submitted to the appropriate out-of-scope supervisor,
with a copy to the Senior Manager, Labour Relations.
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254.3

254.4

254.5

254.6

25.4.2,2 For disputes that relate to a policy matter, a request for
consultation by the Association shall be submitted to
the Senior Manager, Labour Relations.

25.4.2.3 A request for consultation by the College shall be
submitted to the Association President.

Once the request is received, Human Resourceswill schedule a
meeting of the people essential to resolving the dispute (as
determined by the Parties), within ten (10) working days. One
facilitator will be assigned by each of Human Resources and the
Association.

The facilitators will assist and encourage the individuals in
respectful discussion, defining the dispute, information sharing,
exploration of interests, potential options and achieving
mutually satisfying solutions.

All notes taken during the consultation process are confidential
and without prejudice to the legal or contractual rights of the
Parties.

The parties will endeavor to conclude the consultation process
within twenty (20) working days, but may continue the
consultation process for as long as they are both satisfied that
progress is occurring. At any time, either party can conclude
consultation by providing written notice to the other party.

255  Formal Review Stage

25.5.1

Disputes not resolved at consultation may be advanced to
Formal Review as an issue or a grievance. The request shall be
submitted in writing within ten (10) working days of the date
notice is received that consultation has been unsuccessfully
concluded. It shall contain specifics of the issue or grievance,
relevant collective agreement articles, and the desired resolve,

255.1.1 Individual or group issues or grievancesinitiated by an
employee or the Association shall be submitted to the
appropriate Officer, with a copy to the Senior Manager,
Labour Relations.

255.1.2 Policy grievancesinitiated by the Association shall be
submitted to the Director, Human Resources.
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* 25.5.2

25.5.3

25.5.4

25.5.1.3 Grievancesor policy grievancesinitiated by the College
shall be submitted to the President of the Association.

Human Resourceswill arrange a meeting with the appropriate
Officer and any other person essential to resolution of the matter
(asdetermined by the Parties). The date shall be determined
within ten (10)working days of receiving the written issue or
grievance.

The parties will seek a mutually acceptable resolution to the
dispute. They will engage in an open, fair and balanced
discussion of the issues, interests, options and potential
solutions.

The Officer shall issue a formal written decision within ten (10)
working days of the meeting.

25.6  College President Review

* 25.6.1
* 25.6.2
* 25.6.3
*

25.6.4

A grievancenot resolved at Formal Review may be advanced to
the College President, with a copy to the Director, Human
Resources. The request shall be submitted in writing within ten
(10) working days from receipt of the decision rendered at the
Formal Review stage. It will include details of the dispute,
clause(s) of the Collective Agreement at issue, interests, and the
resolution desired.

Upon receipt, a meeting date shall be determined within ten (10)
working days for-the College President, or the designated
Executive Officer to hear the grievance. Either party may invite
any persons they feel necessary to clarify the issues.

The Association and Human Resources will present to the
College President/ Designate information pertinent to the
grievance and any details they believe will assist in deciding the
matter.

The College President/ Designate will issue a formal written
decision within ten (10)working days of the above meeting.
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25.7  Arbitration

25.7.1  Provided the grievance has been properly processed, it may be
advanced to arbitration within twenty (20) working days of the
decision at the College President's level.

25.72  Notices required under this clause will be given to the Director,
Human Resourcesor the Association President, as applicable.
The Association may forward a copy of the notice to the College
President.

25.7.3  Grievances being advanced to arbitration will include:
e willingness to use a single arbitrator;
e appointee to a three (3) -member arbitration board if such
becomes necessary; and
e details of the grievance, including items in dispute, clause(s)
of the Collective Agreement at issue, and resolution desired.

25.74  The party responding will do sowithin fifteen (15) working days
and shall include in the response:
* willingness to use a single arbitrator; or
* appointee to a three (3)-member arbitration board.

25.7.5  If asingle arbitrator is agreed to, the Parties will endeavor to
select an agreeable arbitrator, or if Nominees have been
appointed, they will endeavor to select the Chair of the Board. In
the event these efforts are unsuccessful within ten (10)working
days, a request will be made to the Minister of Labor for the
appointment of an Arbitrator.

25.7.6  Prior to the arbitration hearing, the Parties will attempt to
prepare an agreed statement of facts for submission to the
arbitration board.

25.7.7  The Parties shall make every reasonable effortto ensure that
presentations to the arbitration board are short and concise.

25.7.8  The arbitration board shall meet as soon as possible after
appointment to hear such evidence as necessary to ensure a full
and fair hearing.

25.7.9  The arbitration board shall render its decision, in writing, to the
parties as quickly as possible after completing the hearing,
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258

25.7.10

25711

25.7.12

25.7.13

General

25.8.1

25.8.2

25.8.3

The decision of the majority is the award of the arbitration board
and is final and binding on the parties and any person bound by
this agreement. If there is no majority, the decisionaf the Chair
governs and shall be deemed to be the award of the arbitration
board.

The arbitration board may:

e allow for clerical errors or clerical omissions in the framing
of the grievance;

e request the attendance of any witness it deems necessary;

e Kkeep arecord of the proceedings;

e request access to any documents or materials relating to the
dispute, except those which without prejudice and
privileged within the Article;

e quash, confirm, or vary any action taken respecting the
suspension, discipline, or discharge of an employee.

The arbitration board may not alter, amend, or change the terms
of this Agreement, nor render a decision inconsistent with the
terms of the agreement.

Each party to the grievance will bear the expense of its respective
nominee to the arbitration board and the two (2) parties shall
bear equally the expenses of the Chair or single arbitrator.

The parties may mutually agree to involve a facilitator or
mediator (internal or external) at any stage of the Dispute
Resolution Process. The expenses of the facilitator or mediator
shall be borne equally between the parties.

The parties may mutually agree to bypass stages, return to stages
and/or extend the time limits contained in the Dispute
Resolution Process. Such agreements will be confirmed in
writing.

Discussions, proposed resolutions and agreements reached at
any stage prior to a referral to arbitrations are confidential and
without prejudice to the legal or contractual rights of the parties.
The parties may mutually agree to waive confidentiality or the
without prejudice designation.
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Agreed to this /o daym%/ , 2009,

The Grant MacEwan College Board of Governors,

Per:

Chair, Board é\{GOVﬂ@S
Presiﬁent, Gra acEwan Collgge

w
Chair, College Negotiating Committee

The Grant MacEwan College MacEwan Staff Association

Per: %ﬁ-&\’_"f’

President; MacEwan Staff A@

( ﬂair, MacEwan Staff Association Negotiating Committee
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APPENDIX A"
STUDENT POSITIONS

The followingis a current listing of Student Positions as defined in Article 3.14.

Proposed Position Devartment

Computer Lab ITS, Library, Faculty

Monitor of Arts and Science

Student Shelver Librarv

Lab Helper Faculty of Arts and
Science - Science
Devartments

Residence Student Residence

Assistants

Front Desk Student Residence

Assistants

Summer Student Residence

Assistants

Student Callers Foundation/Fund
Develooment

Security Student | Security and Parking

Workers

Student Helper Faculty of Arts and
Science

Co-op Accounting, HRM,
Office Assistant

STEP All

No student position, other than those listed in this appendix, shall be utilized without
mutual agreement of the parties.
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APPENDIX“B”

Letter of Understanding for Collective Agreement Orientation and Education

between
Grant MacEwan College
and

MacEwan Staff Association

The parties agree to undertake the following activities during the life of the Collective
Agreement:

1.0

20

3.0

Enhanced awareness of Collective Agreement and benefits:

Offer letters issued by Human Resources to new employees will reference the
electronic location of the Collective Agreement. Employees may request a paper
copy from Human Resources.

Offer letters issued by Human Resources to new employees will reference the
electronic location of employee benefit entitlements.

MSA will publish the electroniclocation of the Collective Agreement and benefit
information periodically in the MSA Newsletter.

The electronic location of the Collective Agreement and employee benefit
entitlement information will be published in MacEwan Today semi-annually.

Communication of new Collective Agreement:

Human Resources, in consultation with MSA, will create a document outlining
changes to the Agreement.

MSA and Human Resources will collaborate to present joint forums for
management and supervisory staff at each campus to outline changes to the
Collective Agreement.

Joint Education:

[

Throughout the term of the Agreement, Human Resourcesand MSA will explore
the needs and opportunities to jointly develop education courses related to the
interpretation of the Collective Agreement. Itisrecognized however that neither
party shall be precluded from individually delivering educational training as
they determine appropriate.
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Agreed to this /0 _ dmuv , 2009.
m@\\——.

President, MacEwan St As ciation

_—

Pregident, Wege
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APPENDIX“C”
Letter of Understanding for Collective Agreement Bi-weekly Systems Capability
between
Grant MacEwan College
and
MacEwan Staff Association

Should the College purchase a new HRIS/ Payroll software system during the term of the
Agreement, they will ensure that it is compatible with bi-weekly pay periods.

-
Agreed to this __{ U_day of / Z 2009.

\
‘l“a
\ - =
/ /] raa “
President, MacEwan Staff Asso

3

e~

Presﬁdent, Gran cEwan College
Pre ‘dent, Gr e e




APPENDIX“D”

Letter of Understanding for Collective Agreement Employee Performance and

Development Review
between
Grant MacEwan College
and

MacEwan Staff Association

The parties agree to continue the work of the Performance Management Committee
towards the goal of achievinga process and implementing a tool that enhances the review
process and improves outcomes related to completion rates and staff development.

To that end, the College recognizes MSA as an equal partner in future work in the
current pilot project and in the future work related to EPADS-Halogen, as it pertains to
the MSA membership.

A number of matters have been identified for further consideration by the Committee.
These include, but are not limited to, the following:

Customization of the tool to address different job classifications.

Where the electronictool is housed - who monitors, who has access?
Jointtraining of staff and supervisors on the use of the tool.

Process to make it known that an employee has the right to identify up front that
they wish to have accessto all third party feedback.

Process to advise employees from whom third party feedback has been
requested.

Training and support for staff in providing third party feedback.

Timing of performance appraisals.

Informal feedback and training issues.

Opportunities for long term employees to allow them to develop and broaden
their horizons.
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Agreed to this g() dm/q ¢ A, 2009.

Pre;i'm,—MacEwan Stafféiw

Presidént, Grm@llege
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APPENDIX "E"
Letter of Understanding re JointWorkload Committee
between
Grant MacEwan College
and
MacEwan Staff Association
The parties agree to the establishment of a Joint Workload Committee,

The Committee shall meet within ninety (90) days of signing the Collective Agreement
to finalize the Terms of Reference of the Committee; however the following items shall
outline the purpose and framework of the Committee.

Purpose Statement:

The purpose of the Committee will be to provide a forum for the analysisand
exploration of potential solutions related to long term workload concerns. The
Committee will not carry authority, but will instead develop recommendations for
consideration. Recommendationsmust be achieved through consensus of the
Committee membership. In the event consensus is not achieved, no report will be
published.

« Initial efforts to address a workload concern shall always be attempted within the
work area between the employee(s) involved and the immediate out-of-scope
representative. Only where the initial efforts are unsuccessful may an employee(s)
submit an issue to the Committee.

e TheWorkload Committee will be comprised of up to two (2) representatives each
fromMSA and the College, unless mutually agreed otherwise. Itis anticipated that
additional employee representatives and management representatives from the
work area will be consulted during a particular review.

¢ Meetings of the Committee will be regularly scheduled, but members will only meet
on an as-needed basis.

» Workload issues available for consideration by the Committee shall be limited to

those which are supported by the majority of employees within the job classification
in the work area, unless an individual employee or minority group of employees n
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the classificationcan clearly distinguish that their work assignment is unique from
others in the work area.

e Workload issues forwarded to the Committee must represent an ongoing concern,
rather than an isolated or short term concern.

¢ The final report, containing a summary of the analysis plus any proposed
recommendations, will be distributed to the MSA, as well as management
representatives and the Executive Officer responsible for the work area, along with a
request for management of the work area to advise the Committee of any actionsto
be taken.

s The effectiveness of the Committee will be evaluated at the conclusion of the current
Collective Agreement. Based on the review, the parties will determine the value of
the Committee continuing into the future.

Other:

e The Committee shall develop a standard Workload Issue form. All issues forwarded
to the Committee shall be submitted on the form.

o Specificdetails related to Committee processes shall be finalized by the Committee
members at their initial meetings.

Agreed to this__ /0 day;fZQJx_&A.a 2009.

President, MacEwan Staff Associ

Presjdent, Gra acEwan College
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APPENDIX “F”
Letter of Understanding for Collective Agreement Contracting Out
between
Grant MacEwan College
and

MacEwan Staff Association

The parties agree to the following during the life of the Collective Agreement:

1.0

2.0

3.0

4.0

5.0

The College has the right to contract out functions of the College's operational units.

When MSA or members of MSA are likely to be affected by contracting out, the
College will notify the MacEwan Staff Association. Notification will occur at the
stage of planning where the College has determined to seriously investigate the
possibility of contracting out, but has not yet made any final decisions.

The purpose of notification is for the College to provide the Association with
sufficientbackground information to facilitate consultationbefore final decisionsare
made by the College. MSA acknowledges that notification and the subsequent
consultation process shall not result in unreasonable delaysin the implementation of
the College's plans.

The Association agrees to only release information (written or verbal) to which the
College has given prior approval.

Notwithstanding the above, where the contemplatedcontracting out isnot work that
is presently or traditionally done by MSA members, consultation is not required.
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Agreed to this, /0 day OM o A 2009,

AN
President, MacEwan Staff Associdtion

Presi%n@lege
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APPENDIX"“G"
Letter of Understanding for Collective Agreement Weekly Indemnity Plan
between
Grant MacEwan College
and
MacEwan Staff Association

The MacEwan Staff Association and the Grant MacEwan College Board of Governors
agree:

Effective September 30, 2005, the College will pay an amount equal to the Weekly
Indemnity monthly premium to each MSA employee participating in the Weekly
Indemnity Plan. The amount of this payment will be based on the premium amount the
employee pays effective July 1 each year.

The College and the MacEwan Associationacknowledge that the payment to salary noted
previously may impact the tax-free status of the Weekly Indemnity benefit.

Agreed to this _/ O da)/Of/‘AQA‘CAL 2009.
— \
—

President, MacEwan Staff AssOciation

/f

Preéidént, Grant M.
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APPENDIX “H"

* o Letter of Understanding re Jurisdictional Differences
between
Grant MacEwan College
and
MacEwan Staff Association
Purpose:

The parties have identified a need to address both existing jurisdictional matters as well
as those that may arise in the future. In order to do so, the processes set out below have
been established to facilitate their resolution.

A. Existing Jurisdictional Issues

In order to deal with positions identified by MSA prior to the current round of
bargaining, and the appropriateness of their exclusion from the bargaining unit, the
parties agree to the following process to be carried out during the term of the
agreement.

Procedure:

1.

@

A list of existing disputed positions will be identified by MSA and forwarded to
Human Resources.

Upon receipt, necessary information for a review of the positions will be
accumulated and made available to MSA.

The parties will meet as necessary in an effort to achieve resolution on matters.
In the event the parties reach an impasse on certain positions, MSA will provide
written rationale outlining why the positions should be included within their
bargaining unit.

Upon receipt, the College will provide a written response to the challenges by
MSA indicating their rationale for why the positions should remain excluded.

If MSA remains dissatisfied with the response of the College, they may make
application to the Alberta Labour Relations Board for a determination of
appropriate jurisdiction of the position.

In addition, both parties agree to the following:



« Any employee affected by this process shall not suffer a reduction in terms and
conditions of employment.

o Where a position in question may potentially impact the Faculty Association,
they will be invited to participate in related meetings.

e MSA and the College may mutually agree to utilize a neutral third party in the
process. Any decision by the third party would be without prejudice and not be
binding on the parties.

The above process is set out to deal with existing jurisdictional matters and will be
discontinued once all identified positions have been addressed.
. New Jurisdictionallssues

Any new jurisdictional disputes shall be addressed through the process described
below.

Association Initiated Reviews

Where MSA is of the view that work being performed by an excluded individual is
properly within the scope of the bargaining unit certificate, then the following
process shall be observed:

Informal Review

1. AnMSA Representative will advise the assigned Human Resources Advisor, and
the Faculty Association if appropriate, that they have ajurisdictional concern
with respect to work being performed.

2. The College will provide the job description in question to MSA for their review.

3. Within fourteen (14) calendar days of the job description being provided, MSA
will advise the College of any continuing concerns regarding the jurisdiction of
the employee in the position, based on the job description. If no concerns are
raised, then the matter will be considered concluded.

Formal Review

1. If MSA continues to have concerns, the College will convene a meeting to allow

both parties to further explore the issues. Other individuals familiar with the
.work in question may be invited to attend the meeting.

2. MSA will respond in writing within fourteen (14) calendar days of the meeting,
concluding the matter, or advising the College that they wish to further
challenge the jurisdiction.

3. If MSA elects to challenge the position, then the rationale for advancing the
challenge will be included with their notice.
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4, Within fourteen (14)calendar days of receiving MSA's challenge, the College will
respond in writing including their rationale for why the position should be
excluded.

College Initiated Review

1. Where the College is of the view that work being performed by an MSA member
is properly out of the scope of the bargaining unit or should properly fall within
the jurisdiction of the Faculty Association, it will contact MSA to arrange a
meeting to discuss the issue before any action is taken. If the College’s view is
that the work should fall under the Faculty Association, then they will also be
invited to participate in the meeting. This notification shall also apply when a
vacant MSA position is being contemplated for conversion outside of the
bargaining unit.

2. During the meeting, the Collegewill share relevant information concerning the
basis for exclusion from the bargaining unit.

3. If the parties are unable to reach agreement, then the College will follow up in
writing within fourteen (14) calendar days of the meeting outlining their
rationale for exclusion of the position from the bargaining unit.

4. Within fourteen (14)days of receiving the College’s correspondence, MSA will
respond in writing including their rationale for why the position should be
included.

Referral

If either party is dissatisfied with the final written response of the other, they may
make application to the Alberta Labour Relations Board for a determination of
appropriate jurisdiction of the position.

General

Any employee affected by this process shall not suffer a reduction in terms and
conditions of employment.

MSA and the College may mutually agree to utilize a neutral third party at any
stage in the process. Any decision by a third party shall be without prejudice and
will not be binding on the parties.

MSA and the College may mutually agree to bypass stages, return to previous

stages, and/or extend time limits within the process. Such agreements shall be
confirmed in writing.
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Agreed to this /0 _daym A_A_eo AL, 2009,

President, MacEwan Staf

Presidgnt, Wllege
Presid nt, n Ollege
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APPENDIX """
Letter of Understanding for Collective Agreement Employee Benefits Committee
between
Grant MacEwan College
and
MacEwan Staff Association

The MacEwan StaffAssociation and the Grant MacEwan College Board of Governors
agree that benefits plan design is a shared responsibility between the College and
employee stakeholder groups. As such, a joint Employee Benefits Committee shall be
established as a standing committee.

The College's Benefits Consultant will act as a resource to the committee.

Terms of Reference will Wed by the committee.
Agreed to this /O day of M-M- _,2009.

A O

President, MacEwan S

Presider(t, Grant MacEwan Coll
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APPENDIX “J”
Letter of Understanding re Sick Leave and Disability Utilization
between
Grant MacEwan College
and
MacEwan Staff Association

The Grant MacEwan Staff Associationand the Grant MacEwan Board of Governors agree
to:

The maintenance of a standing committee re Sick Leave and Disability Utilization, the
purpose of which shall be to review on a quarterly basis the statistical data associated
with MacEwan Staff Association member usage of sick leave, Weekly Indemnity and
Long Term Disability Insurance.

The Committee will be comprised of two (2) members of the MacEwan Staff Association
and two (2) members of the College Administration.

Information will be provided to Committee members on a quarterly basis by the
College to ensure that the objective of the Committee is met, including analysis related
to usage, frequency of use and aggregate cost of entitlements. At the request of either
party, the Committee may be convened for a meeting. Meetings will not exceed one (1)
per quarter unless mutually agreed otherwise.

The College and Association recognize and respect the individual member rights to

confidentiality and agree the purpose of the Committee isto review aggregate data and
will not be a forum to discuss individual cases.
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Agreed to this_/©__ day of 2009.

£ b _t

s . < 4

President, MacEwan S@
Presié’entWonege
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APPENDIX “K"

Letter of Understanding for Collective Agreement Salary Re-Opener - Wage Rates
July 1, 2010

between
Grant MacEwan College
and
MacEwan Staff Association

The MacEwan Staff Association and the Grant MacEwan College Board of Governors
agree:

For the July 1, 2010 to June30, 2011 year of the Collective Agreement there will be a salary
re-opener.

The parties agree the only item open for negotiation shall be the general increase to the
salary grids contained in the Collective agreement.

The parties shall commence negotiations for a general salary increase no earlier than
January 1, 2010 and no later than February 28, 2010. Should the parties fail to reach a
settlement on the salary re-opener, the sole issue of salary increases will be referred to
Article 2.5 Impasse Resolution.

Agreed to this _& day;QQ.A_A;A_U 2009.

President, MacEwan Staff Ass(oe{aﬁoh

e

President @fant MacEwan Goflegs
N
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APPENDIX“L"
Letter Of Understanding for Health Spending Account
between
the MacEwan Staff Association
and
the Grant MacEwan College Board of Governors

Health Spending Account

The parties agree that, following the elimination of Alberta Health Care premiums on
January 1, 2009, the contribution formerly made by the College to those premiums will
be used to create a Health Spending Account (HSA) for all eligible MacEwan Staff
Association members.

The amount of the funds will be based on College contributions to Alberta Health Care
for members receiving this benefit on December 2008 payroll. This monthly amount will
be multiplied by twelve (12) to determine the total initial funds available. Additional
funds will be made available by the employer to deal with potential increased
enrolmentin the plan.

The parties will continue to meet to finalize the terms of the HSA, utilizing the
resources of Johnson Inc.; however the HSA plan shall subscribe to the following
principles:

o The HSA shall be established as an ongoing benefit.

o Plan design of the HSA shall be shared responsibility of the College and MSA.

« Eligibility for plan participation shall be limited to those employees who are
eligible for the College’'s Supplementary Health Plan.

e The details of the HSA plan will be consistent with those outlined by Johnson
Inc. in their presentation to the respective bargaining committees,
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Agreed to this _A_)_ day of A__ e A 2009

@\\\—\ =
President, MacEan

Presidt_ynt, tant MacEwan Colle
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