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MEMORANDUM OF AGKEEMENT 

Venex Cusromer Management (Canada) Limited Beween: 

- and- 

Power Workers' Union - CUPE Local 1000 

August 27,2004 

The parties agree the following constitutes a full settlement of all rnacters in dispute. 

The parties also agree that the Vertex Cusramer Management (Canada) Limited Collective 
Agreement shall include the terms of the previous Collecdve Agreement (beween the 
Power Workers' Union and Iaergi LP) which expires September 30,2004, provided, 
however, that all matters set out In the following statemenr of settlement are incorporated 
upon ratification by both parties. 

"" 

For the Union For the Company 

It is jointly agreed that the Collective Agreement covering the period of April 1,2002 to 
September 30,2004, will be amended as follows. AI1 changes will be effective October 1, 
2004, unless otherrvise stated in this agrccmcnt. The parties herein agree ehat the term of 
the Collective Agreement shall be from October I, 2004 to September 30,2007. 
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ARTICLES 

ARTICLE 1 - RECOGNITION COLLECTIVE BARGAINING lT!VI'T 

1.7 Additional Work Opportunities for Ittep%i Vertex . 

Venex 
Outsourciw LLC includes its parents, its direcr and indirect subsidiaries, affiliates, joint 
venrures, partnerships, related companies, successors and assigns. By irs execution of &is 

Vertes 
Ougourcinpl LLC to Article 1 and to any Mid-Term Agreements, which refer 10 4264S. 
Vertex Outsourcing LLC and warrants it has h e  authoriry to do so. 

.. . .  
For purposes of this Agreement, 

Collective Ageernenr the Employer binds 7 22 hwwg - 
_._ 

, .  

The parries agree to approach new work opportunities for €G€& Vertex Outsourcing 
111 LLC by observing the following principles and process: 

Principles 

(i) €GEV -LLC and the PWU ("the panies") agree thar their 
relationship is based on mutual trust and respect. 

(ii) The parties agree that it is in the interest of both €GW Vertex Outsourcing - LLC and the PWU Khat GGW Vertex Outsourcing LLC grow its business and 
that the he& Venex bargaining unit share in such growh where practicable. 

(iii) The panies agree, where i r  is practicable, thar PWU represented employees, 
€GW Vertex Outsourcina LLC employees and €GI% Vertex Outsourcirw 

clients will have the ability to work together on teams. 

Related Work Opportunities 

€GkW Vertex Outsourcing LLC agees to give klI consideration to the above principles 
in determining whether Relared Work Opportunities will be subconrracted to Venex 
for performance. In this Article, Related Work Opponunities shall mean W Vertex 
Outsourcing LLC work that i s  related to or similar to work that is being done or has been 
done by the PWU bargaining unir at W V e n e x .  

Process 

The parties will meet quarterly to discuss Related Work Opponunities. Such discussions 
will involve a full and frank discussion (subject 10 reasonable confidentiality requirements) 
of ongoing or upcoming Related Work Opponuniries. the nature of the Related Work 
Opportunities, the viabiliry of such work being done by the PWU bargaining unit, and 
related topics. 

(a> Either party may, as appropriate, require discussion to be held between the GWW 
Vertex Qursourcine LLC President ,sr his/her deleeate and the PWU President 
to address issues of concern rcspccting Related Work Opportunities and the 
discussion process, 
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If the Presidents are unable IO reach agreement. a mutually agreed upon Mediator 
shall work wirh the panies IO mediate a resolution. 

(b) 

(c> The discussion process will not prevent Vertex OUfSoUrcin- LLC from 
completing proposals, closing deals, or perfoning work wirh respecr to Related 
Work Opporruni ti es. 

ARTICLE 10.0 - SELECTION TO VACANCIES 

10.1.1 No person shaIl be appointed to a vacancy in the PWU jurisdiction until all qualified 
PWU represented applicants have been selected. a 
j. Non- 
represented employees may be appointed to positions within the PWU’s jurisdiction 
bur will only be able to use that portion Of their senke which was acquired while a 
member of the PWU. 

a .  - . .  
. .  . .  , . - . .  

ARTICLE 16 - DURATI ON, OF THE AGREEMENT 

This Agreement shall come into effect as of rhe 1st day of-, Ocrober 2004, and 
shall remain in effect m i l  rhe 30th day of September WM, 2Qo7 and thereafter from yeis 
to year unless terminated by witten notice given by one of the parties xo rhe other wilhin a 
period of nor more thm W O  (2) months, but not less than one (1) monrh prior to the 
anniversary date. 

In the evenr that either p a p  desires to amend &e Agreement bur not to ierminate the same, 
eilher pany may, by norice in writing not more rhan nineiy (90) days and not less rhan 
thirty (30) days before the anniversary date, serve nocite of the proposed amendments and 
both parties shall thereupon commence to negotiate in good faith wirh a view to arriving at 
an agreement on the proposed amendments and all provisions of the Agreement, other than 
rhose proposed to be amended, shall continue in full force and effea. 

WAGES 

Effective Ocrober 1,2004 - 3% Peneral wage increase 

Effective October 1,2005 - 3% Penera1 waPe increase 

Effective October 1.2006.- 3% general weae increase 

- 3 -  
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PART A - GENERAL ITEMS 

1 .Q EMPLOYEE CATEGORIES 

1.2.2 Regular Part-Time 

The establishment of a regular pm-time position is a joint decision of local management 
and the Chief Steward made in a spirit of trust and co-operation. The parties will enswe 
thar regular pan-time positions are appropriately used KO maintain corporate effectiveness. 
M 12 in handlin- peak call volumes. The Comwanv 
will not utilize Dart-time emahees to reblace r e d a r  full-time emDlovees, The 
-Dan, will maifitain a ratio between reaular Damtime and total PWU reDresented 
repuler staff of no more than twenrv-five Der cent (25%1. notal number of remlar 
part-time PWU staff divided bv total number of PWU rebresenred reeular srafn. The 
Companv will S U D D ~ V  the s u l a r  Dart-time shift schedule to the union at the bi- 
monthlv Joint UnionManaaement rneetinP, 

Regular part-time employees are regularly employed on EUI average of KWenV-fOUr (24) 
hours or less per week calculated od a monthly basis. Jlurin- the initial trainindcoaching 
period (not to exceed ekht (8) weeks), remlrr part-time emplovees mav work full 
time hours (35 hours Der week). This work at full-time hours will not reauire 
advertisement to all emplovees. They are employed for a minimum of sixteen (16) hours 
per month, Regular parr-time employees axe neared a5 regular employees except where 
noted orherwise. 

1.4.1 Temporary Full-Time 

Temporary full-time employees work the regular hours of the classification inro which they 
are hired and may be ensaged for up to w e k  <! 2) twentv-four (241 months of 
accumulated service. 

1.4.2 Temporary Parr-Time 

Temporary part-time employees are employed for a period of up to rwelve (12) 
accumulared months on an average of rwenry-four (14) hours or loss per week (calculated 
on a monthly basis). During: the initial trainiqdcaachinv Period (nor to exceed Eight 481 

I This work at full-time hours will hot rewire advertisement to all emplovees: 
Temporary parr-time employees are treated as temporary employees except where noted 
otherwise, Bencfirs are pro-rared the same as regular pan-lime employees. 

1 
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1.4.3 Benefits 

& A temporarv ernblovee who achieves twelve 112) months or zreater accumulated 
service will be entitled to a fifteen uercent (15%) uer month psvmenr in lieu of 
pension and health benefirs. 

A tempotaw emrrlovee who achieves w e h e  (121 months or Preater accumulated 
service will be entitled to one (11 dav bereavemenr leave and be released from duh' 
without reducing base earninPS in the elrent of the death of an immediate fami)v 
member. 

- New 

Once an emnlovee achieves reeular siatus. thev will be Piven the oarion of buving 
back rbe time that is deemed to be Drobationani for Dension Durnoses. 

1.4.3.1 Vacations 

Entitled to a cash vacation allowance of four percenr (4%) of accumulated wages. After 12 
months of accumulated service an emvlovee is eligible to one workinp dav vacatibn for each 
full month of sewice to a maximum of ten (10) davs in lieu of 4% Davment. 

1.4.3.4 Sick Leave Entitlement 

Temporary employees shall e m  sick leave credit of one-half day at one hundred percenr 
( 100%) pay for each month of accumulated service w': 
1.4.4 Notice of Termination 

When the ernploymenr of a temporary employee is terminated for other &an cause, 
heishe is entitled to one week's notice in writing. & 

These emdovees mav be terminaced as the srrecific work thev were 
hired to perform exrrires. and such termination mav be conducted without regard to 
accumulated service. 

. .  

2.0 REGULAR STATUS 

Appointmenu IO regular status are contin_eent on satisfaaorily meeting rhe Company's 
medical requirements. 

1. Probationary employees must serve a minimum of three (3) monrhs on 
probation. If service is satisfactory: they may be accorded regulw status at thar 
rime. A period of nor more than rhreo (3) more months cm be used as a funher 
period of probation if ir is needed. At the end of this firther period, empioyees 
must either be made regular, transferred 10 another position or dismissed. 
Regular part-rime probarionary employees must sen'e up to sis ( 6 )  calendar 
months on probation. 

- 5 -  
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2. Where it can be foreseen that full-time work at a location within the PWl_’’s 
jurisdicrion will be onaoigg for more than a nvenw-four f23) month beriod or 
fu1Ltirne work at,? location has been onioino for a nvenw-four (211 month 
peti.od, the full-time DOSitiOU will be Dosted and filled as a r e u a r  position in 
accordance wirh Article 10. Gabs of W O  months o r  less in continuitv of the full- 
time work will nor limit the em~lover’s obligation to ~ o s t  and fill said Dosition. 

The Emulover shall meet auarterlv with t h e m 0  .provide detailed 
information on all ubcaming work as far in advance of the work as possible and 
uudates on current uroiects. 

,Once a temporaw emplovee has attained wentv-four (21) months qf 
accumulated service helshe shall be granted reeular full time emrrlovee status. In 
such circumstances the ernplovee’s Dosition will be considered a vacancv and 
posreddf rhe former temporaw emdovee is not selected to this vacancv he/she 
will be declared surrrlus in accordance with Ankle  11. 

No later than eiphteen.(lS) months after the commencement of work bv a 
temporam emdovee. or a combination of temDorarv cmdovees Performing 
work in tbe..same classification at a location, the Emulover shall notifv the Union 
of its intenrion.ro (a) post and fill full time rezular position(s) in the appropriate 
classification or (b) lav off the temporan’ emDlovee within the nest s i x ,  (6J 
months. 

10.0 LEAVE OF ABSENCE 

10.1. .t 4h+ed+Bcreavement 

A regular employee may be released from duty for a period up to five (5 )  -days 
withour reducing base earnings in the event of rhe death of a member of the immediate 
family including parent, step-parent. brother, stepbrother, hsh+dew, 
sister, step-sister. h e ~ 4 4 ~ ~  . husband. wife. son. step-son. sm-iu44 -. daughter. srep- 
daughter, - . €Wk  

A repular emplovee mav be released from dum for a Deriod of un to three (3) davs 
ther-in- without rrrducina base earninm in the event of the death of parent-in-law, bra 
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law. sister-in-law. son-in-law, dauphter-in-law. grandparents, grandparents-jn-lafv 
and grandchildren. 

In the event a remlar  ernplovee is on aDbroved vacation. the emDlovee’s vacation dab. 
mav be transferred to bereavement leave. 

In the evem of the death of a fellow employee, a regular employee may be allowed time off 
with pav IO anend the funeral. Usually the time required is less rhan one-half da!.. Regular 
part-time employees shall be granted the rime of f  wirh pay if scheduled to work. 

NOTE 
Section 10.12 is a guide applicable under ordin- 
circumstances. on the distincr understanding h a t  i t  does not sei 
rigid limits either maximum or minimum. 

New - Familv Medical Leave 

An em.plovee is entitled to a leave of absence without ~ a v  of UD to eight weeks to 
provide care or support to a familv member  if a qualified health practitioner issues 
a certificate statinz that the individual .has a serious medical condition w i t h  
sipnifieant risk of death occurring within a period of 26 weeks or such shortq 
period as maw be prescribed. 

Definition of Familv member is em~lovee’s  spouse. parent. SteD-Parent or foster 
parent. G child. ste~-chZld or foster child of the emdovee or  the emplovee’s spouse. 

,E.arliest date leave can bePin 

The emDlovee may begin a leave no earlier rhan the first dav of the week in which the 
period referred to a.bove bepins. 

Latest date em’plovee can remain on leave 

The emplovee mav not remain on a leave after the earlier o f  the following dates: 
1. The last dav of the week in which The familv member dies. 
2. The last dav of rhe week in which the Deriod referred to a- 

Full-week bariods 

An employee mav take a leave under this section onhr.in periods of entire weeks. 
Advisinp emplover 

An emplavec who wishes to take leave under this nrovision shall advise his or her emplover 
jn writing that he or she will be doinv so. If the emplovee must begin the leave before 
gdvisinp the emdover. the emdovee shall advise the emnlover of the leave in writhe as 
soon as Dossibleafter beginninc it. If requested bv the emplover, the emblovet shall 
provide the emplover with a CODY of tho certificate that was issued bv the health care 
practitioner 

- 7 -  
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Further leave 

If an emblovee takes a leave under this item and the familv member referred to above does 
not die within the meriod referred to. the emdovee mav. take another leave and. for that 
purpose. ’ would Drovide the emdover, with another certifi;cacs issued bv a aualified health 
practitioner 

An erndovec’s entitlement to leave under this item is in addition to anv enritlernent to leave 
under Parr A, Item 10.3.. 

13.0 - HEALTH INSURANCuE PLANS &ew/Amend - Effective Januaw 1.2005 

* Regisrered Massage Therapists, Naturopath, Clinical Ecologists, Homeopaths and 
Acupuncturists coverage increased ro S600.00 per person per calendar year ar 50% 
co-insurance 

Expand eligibility requirements for wigs (increased to cover burn patients and 
alopecia) 

Chiropractic coverage increased to $800.00 per person per calendar year 

100% of the cost of hearing tesr 

26.0 JOINT COMMITTEES 

26.1 Joint Pension Committee 

1. Scope: T o  monitor the administration and the financial status of the 
Pension Plan covering. all Dian members and to recommend chanpes as- 
out below: 
Personnel; The “Joinr Pension Commirzee” shall meer at least twice a vear 
o r  as reauasred bv either D a m  and shall consist of the following mernben: 
- three Q] PWU members - 
Each p 8 m  will have the right to have a reasonable number of resource 
personnel artend the meeting. 
The Chair will rotate belween Vertex and PWU. one mcetinlr each. 
Even effort will be made to reach unpnimous decisions. In the event that a 

maioritv of meurnrimers reprerentinp both PWU and the Companv. - 3. Function: In an advison. caDaciw with access eo the necessarv 
information: (This is limited in that it does not a m l v  in remect of 
jnform.at.im. as .tn the service. salarv. n ension benefits or other personal 
information related to anv smcific Derson without that Demon‘s Drior 
consent.1 

2. 

three (3) Combanv management members 

I 
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Pensions 

(a) Monitor Vertex’s administration of the Pension Plan as established 
under associated regulations and rules. and aDDliCablt? levislation. 

(b) Make recommendations remectinp the administration of the 
Pension Plan. 

a Promote awareness .and undcrstandinp of the Pension Plan on the 
part of Plan members. 

(n) Review the Comuanv’s approved annual financial sratemonts and 
investment Derforrnance, 

@ *Review the Comuanv’s apmoved Actuarial Valuations of the 
Pension Plan and discuss the need for assumption chanees. 
ldentifv Dotenrial benefit changes and discuss cost and other 
implications. Committee recommendations for benefit level c h a n m  
will be subiect to ratification of the remecrive parent bodies. 

Life Insurance 

la) Review the financial uosition. premiums and taxable benefits of the 
life insurance provisions of.the Plan. 

(b) Identifi mtential benefit changes and discuss cost and other 
implications. Cdmrnirtee recommendations for benefit level change$ 
will be subiect to  ratification of the remective parent bodies. 

26.2 Joint Health and Safew Consultation 

The parties will consult regularlv on comorilte level emplcwee health and safetv 
matters. L . .  . .  

26.2.2 Joint Health and Safen. Workin? Commirree 

Goal 
a) 
- 1. - 

Provide recornmendations to assist the Health and Safetv Division in 
the development. imulemencation and evaluation of cormmate 
emdovee health and safetv Dolicv and Drograms. 

- 2. Personnel 

fa) 

jbl 

A Manager and other manavemcnr staff as deemed necessarv from 
time IO time. 
Uninn Provincial Health and Safew Committee and Union sraff 
advisor to a..maximum o€ eiahr (8). 

- 3. Function 

- 9 -  
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/b) 

0 

0 

le) 

Particbate in the identification of problems and issues of Companv 
s&nificance in emplovee health an.d, safe6 ~o l i cv  and Dractice. 
Participate in the development, promotion and imulemenrarion of 
Cornpanv health and safetv Dragrams. 
Studv. develop and make recommendations for changes ro the 
corporate safetv rules and work protection code. This function can 
be delepated to an ad hoc mouu with mutual agreement, 
The committee will normallv attem_pt to resolve issues of murual 
interest before seekinv intervention bv senior manaPement or the 
Joint Committee on Health and Safetlv 
The committee will meet twice a vear or as mutuallv apreed 

ADD NEW: 26.3 - Joint Union Manasemenr Committee 

Establia,h..a joint union manaPement-comminee consistiw of three (3) PWLT mem bers 
and three (31 companv manaeemenr members. 

Each pa,m will have the right to have a reasonable number of resource personnel 
arrend the meerins 

The committee will meet on a bi-monrhlv basb.or otherwise as mutualiv agreed to 
:neral basis as well as those identified 
in the followins areas: 

w (i) Health and Safetv Policv 

- 1. Goal 
To  DaniciDate in the formation of health and safetv srrateev and policv bv 
Eovidinv information and opinion from the Union to the Companv's 
executiveon erndovee health and safew. 

Function 
(al ldentift. broblpms and issues o f  Comnanv s i m i f b n c e  which have 

nat been resolved in the Joint Health and Safew Working 

Review Proposed initiatives and advise the corporate executive. 
Evaluate existin& Dolicv and advise the coroora_te executive on 
rec.o-mmended changes. This function annlies particularlv ro safety 
rules arrd work Drotection code. 

QJggQ&& 
(b) 

- 10- 
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Develod Joint Policies on Health and Safetv 
5) Authority to Stop Work. 

(ii) Divers@ 

Obiectives: (a) To arovide a joint forum for work on Comorate 
EmDlovrnent EQuitV, Human RI 'ghrs and ' Diversib bOkh?S, andlor 
_associated Corporate issues. (b) To 'Darticipate in makine and brine& 
fonvard recommendations and DrovidinP advice CO the Vice-President. 
Operations on Comorate policies and Dlans impactiw on eauim in the 
workdace and CorDorate issues arb& from the EmDlovment Svstems 
Review. (c) To particbate in making and brims fomard  
recornmsndarions to the PWU Executive on eouirv issues in the workdace 
wJhi.ch fall wirhin their iurisdiction. 

- 1. 

3 2. Function: 

3.1 Meet and exchewe information reeularlv to ensure that the committee 
is informed of  roer re ss on initiatives undertaken bv the Corporation 
and the Union. Each mrtv will identifv and brinq forward ernewing 
Corporare issues for discussion. 

3.2 The committee .will work together to formulate recommendations bv: 
(a) 

(b) 

WorkSnP to meet the work brogram deliverables as identified 
below within required timelines. 
Discussing obtions and their imaacts in meeting the work 
program deliverables (includina obtaining innu t through 
consultative forums - see below). 
AtternDtin!, to agree on recornmendations acceptable to ail 
parties and for deliverv to the Vice-president, QDerations 
and/or the PWU Executive where amromiate. 

(c) ,  

3.3 Where agreement cannot be achieved. each par* will communicate 

Comorate decisions are made. 
3. , Work Provram - TO be csrablished annuallv. 

4, Resnonsibilities; 

5.1 Consultative Forum - To nrovide inpur to the corn mittee on work 
propram deliverables as follews: 

(a) Managcmenr members will ensure innut .is received from line 
manwement and non-represented .staff members. 

(b) The Unipn members will ensure innur is received from their 
Snstituencies. 

(c )  .The committee will also seek input from advocacv grouns and 
&signated eroun members on issues as reauired. 

- 11  - 
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5.2 Support Resources - Committee to determine needs (administrative. 
research, preparation. etc.) and arranze as required. Treatment 
will be as Der the Collective Aereemenr. 

Manaaement is resDansible for time and enrrenses, excmt for union 
staff time, associated with the work DroPram of this team. 

At the end of each vear. the, barries will review the Terms of 
Reference aad make recommendations lor the comina, vear. 

5.3 

5.4 

Jiii) Joint SraffindW’orMorce Utilization 

In order to achieve the expectations of our customers, emDlovees and 
d r t h e e :  
To activelv manage on an oneoinsr basis the marching and balancing of 

PWU-rebresented emplovee’s skills and caDabilities with the business 
rea ui rem enrs. 
-is a need-to be a skills-based organization bv Drovidinn skill 
develoumenr and training owDonunities for PWU-rewesented emDloveer. 

ManaPemenr will lbrovide the committee with a staffinv forecast 
annuallv (financial vear) as wall as anv mdates. 

Make recommendations to the banies taking into consideration: 
Forecasted workload requirements 

Survev of skills/~xperience/career interests 
Career Dlapgindtmining develo~ment 
Extramural activirv 

It is recognized that this broactive aDDroach will Drovide PWU-rebresented 
emblovees with career onnortunities and will allow the Darties to srrive to 
have a stabilized..workforce. 

- % - SUSPENDED (captured in prc- 
now) 

1 .~. l u m  

- 12- 
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26.5 EHBWSIBLTD ComrnitteelDisabiltrv Committee 

The Committee would be comprised of: 

Power Workers’ Union 
Human Resources 
Line ManaPerb md/or rehabilitation consultanrs to assist wirh Return to 

and LTD are restricted to rewesentation bv PWU and Hum an Resources 
onlv. 

)E 

2427 
& 

(A) Establish a Joiat Msnaeement Disabilitv Program. 
{B) To review existing; and future L,TD smlications to ensure thev are 
receiving the reauired medical attention and the bossibilirv of returning 
them CO the workforce. 
(CITo iointlv develop return to work plans that will assist emplovees who 
have been absent from work due to illness. or disabilitv utilizing the 
Rehabilitation and Re-emelovment Policv. 

& 

Terms of Reference: 

1.0 D e v e l o r J a i f o r v e e s  not in receipt of CPP disabilitv. 

placed on immediate vocational rehabilitation. 

attemutinu vocational rehabilitation. 
Review existing Drocedure for LTD aonlications. 
Develop a rosrer of Dhvsicians to usc in the nrocess. 
Forward recommendations for Drocess imbrovemenrs to Human Resources 

/D) ReviewNDdare - To meet, on a regular basis (e.~..  semi-annuallvl. to 
discuss and/or resolve issues associared with the followinpprocesses: 

2.0 R 3  

3.0 Beterrnine if an independent medical evaluation is required before 

4.0 
5.0 
B,8 

G 

(a) Long Term Disobilih 
(b) WSIB 
(c) Sick Leave 

- 1 3 -  
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(d) Drug Formulary 

26.6 Joint Emdovee and Familv Assistance Committee 

1. 
the develoDmeDt, ima~emenration and eval,uation of emulovee and family 
assistance ndicv and Proyrams. 

2. Personnel: 

(a) Chair: The Chair shall rotate on 8 vearlv basis. 
(b) Members: 

e Representative from the ComPanv 
Two 12) PWU r epresentatives and one I l l  staff advisor. 

(c) Secreraw The secretarv shall be supplied bv the Coppanv. 
3. Function: 
- 3.1 Farticbate in the identification of problems and issues of 

significance in em~lovee and familv assisrame Dolicv and practices. 

- 3.2 Particbate in the develobment. Dromotion and imDlementation of 
emplovee and familv assistance Drsrams throwkout rhe province. 

3.3 -E basis srudv. deveior, and make recommendations for 
change to the Companv emplovee and familv assistance browam, 
This function can be deleeared to the sub-committee bv mutual 
aweement. 
The cornmitree will normallv attempt to resolve issues of mutual 
interest before seekinz intervention bv rhe c^328F ' Joint 
UnionManavement Commirree. 

- 

3.4 

39.3.1.2 Hours of Work 

The hours of work for these employees shall be any seven (7) hours a day, thiny five (35) 
hours per week, five (5) consecuIive days, Monday 10 Saturday. 

There shall be no split shifts. 

Such schedules of work shall begin no earlier Khan 7 : O O  am on weekdays (8:OO am on 
Sarurday) and shall end no later than 9:OO pm on weekdays (330 pm on Saturday). A 
sixteen (16) week schedule will be posted &wew&Hj thirw (30) days prior IO starting 
date, 

Amendments to the srart and stop times require fourreen (14) days' advance notice to 
affecred employees. No more than two (2) amendments IO the sian times will be issued in 
the sixteen (16) week period unless mutually agreeable between the employee and the 
employer. For temporary employees such change requires seven (7) days' advance notice 
and are not subjecr TO the rwo (2) amendment limit. A copy of this change notice wilI be 
provided to the Chief Steward prior TO the change being implemenred. 

- 14- 
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AsSignmXlt to day shift schedules will be equitably rotared among the CCC day shifi 
employees. 

The sum and stop times for work schedules will be esrablished by the employer. 
Amendments IO the srm and stop times require rhiny (30) d a p  notice 10 affecrcd 
empioyec(s). This notice period does not apply in circumstances where he amendment is 
murualiy ageed between the employer and the affected employee(s). 

The Company wiIl not acr in an arbitrary fashion in changing the start and slop limes. 

NEW ITEM 41,O INCENTIVE PL.4F 

The banies agree to a revised Vertex P w U  Incentive Plan. The princibles of the revised 
Incentive Plan shall be the rewardinn of achievements based upon ODerotional and 
Corporare targets and the recod t ion  of a direct connection between performance and 
rewards. The Incentive Plan shall be calculated according to a Dre-established ratio of  
Coruorate and Operational measures and Iarzets. It is  understood that the targets.shaI1. .be 
simble. measgrable, c h a m i n p  vet attainable. relevant and timelv as well as being 
consistent with targets within manaaement pertormanre contracts and fairlv applied. 

The Corjorate...and Operational taraets will be established ihitjallv through the business 
planning urocess. Mana-nt will set the core ramets in each of the four categories. in 
both Corporate and Ouerstionsl. These. tarvets will then be discussed with the Union Drior 
to Penera1 com.m>nication to .the erndovees. FoIlowihe these discussions and finalization of 
the targets, thev shall be communicated to the emplovees, ideallv within the first 30 daw  of 
the fiscal vear but not larer than June 30th. 

The s u e  of the non-pensionable Davouts is based on two factors: 
a) 
b) 

the s u e  of the reward “Dot”, and 
Cornorate & Operational results for the Plan vear. 

The maximum size of the reward %ot” is 3.5% of $be base pavroll for,all reoular PWU- 
repressnted emdovees on thempavroll as of December 31” of the Plan vear. 

30Yn of the reward *‘pot” is paid out if Cornorate ter=ers are met during the Plan war. 
There are two Cornorate categories: 

Call Handling Service Level 
Financial Perfotmance compnrcd ro the cosz budget 

To receive Davout of the Coruorate component of the “Pot”, the tarpets for financial must 
be mer and if so contribute 55% of the 3Oo/n Cornorate reward pot, The remnaininpl carezorv 
Call Handling Service Level if achiwed individuallv, contributes 45% of the 30°/‘e 
Coraorate reward pot. 

measures are  ,  product^^ cusro~qr service. Each ODerarional cbmDonent Davout 
N n J f  there i s  no pavout under the 

-IS- 
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Corporate component. The pavout of the Operatioha1 Dot can be made in whole. or in nan 
deDendina on the number of m e r a t i o n w e t s  achieved. 

AI1 eliPible emplovees receive an eaual share of the pavout for rhat business. 

The d a n  vear. and the performance measure achievement for the 2003 Deriod will be 
&ned to the Vertex Financial vear. The beriod of me asuremenr will run from January 1, 
2004 to March 31, .Z@O5, Fbe Davout will be Droraled over 15 month Period. Thereafter, 
the alan vear shall run from Ami!, 01 to March 31 of the followine vear. 

~ 1 1  repular full-time and rwular Dan-time PWU remesenred emplovees of Vemex on 
Vertex payroll as of March 31" of the Plan war are elidbie to Panicbate in the ulan. Pro- 
ration will abcdv KO Dart-time emDlovees, and emblovees who join the Dian Dart wav into 
the vear. Rewards will be Dro-rated for those individuals who. durine the Dlan war, have 
leaves of absence Ptester than 30 consecutive daw without Daw. Rewards will be two-rated 
based on the Dro ration fo,Eula defined in the Collective Agreement (A-1. 1.2.21. 

The ComDanv will endeavour to Dav out no later than June 30fh of each calendar vear. 
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NQT TO BE REPRODUCED IN THE COLLECTIVE AGREEMEST 

The parties agree to jointly develop an Employee Recognition Program (the Pilot Program) 
under the following conditions: 

1. 

2. 

3. 

4. 

5. 

6. 

Each party will assign 3 members to the Employee Recognition Development Team (the 
Team) as follows: 

Management - Lome Lazenby PWU - Me1 Hyatt (Dorothy Couvier) 
Lori Lickman Sandra Bress 
Angela Batger Laurie Perrault 

Key elements of the Plan: 
0 

0 

0 

0 

The Pilor Program will recognize group and individual achievement. 
Rewards will not be cash based. 
The criteria for awards will be jointly agreed to. 
When the Pilot Program has been approved, it will be tested for a puriod of nvelve 
(12) months. 
Either p a w  may terminate the Pilot Program with 60 days written notice. 
Employee satisfaction with the Pilor Program will be determined through survey(s). 
Survey questions will be jointly developed. 
Solicit input from the membership on an ongoing basis. 

It is agreed that when the Employee Recognition Program has been jointly developed 
and agreed to by the members of  the Team, it will be subject to approval by the Vice 
President of rhe PWU and the Vice President, Operations of Vertex Customer 
Management (Canada) Ltd. 

If the Pilot Program is deemed to  have been successful by the parties at the end of the 
12 month period, it will be fully implemented. 

The target date for implementation of the Pilot Program is July 1,2005, or earlier if the 
parties agree. 

The parties do not intend for the Pilor Program to be tied to the Incentive Plan. 

?- 
e ,  

0 e .  

Power Workers’ Union 
i Canada) Ltd- 

Date 
- 17- 
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The parries agree rhat the change in language thar was made to Article 10.1.1 in the Collecrive 
Agreement beween the Power Workers' Union and Vertex customer Management (Canada) 
Ltd,, effecrive Ocrober 1. 2004. will not impact on Maria Pemcone or Rosannc Padula. These 
two non-represenced employees will retain their right to use their full service IO apply to PWU 
represented vacancies. 

This is agreed to because rhese W O  employees left h e  bargaining unit at a rime when they were 
entitled to use their fb1l service to apply IO P W  vacancies. 

+ 
Dared at Toronto, this 33 day of August, 2004. 

I .  , , -. 
Me1 Hyatt .' F E 1Dav on 

- 18- 
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POWER WORKERS' UNION 
MID-TERM AGREEMENT 

Number VMT-34 
. Original Dare: 

20041 1 010 1 

It is joindy agreed that the following Mid-Term Agreement shall form pan of the Collective 
Agreemenr berween the parties: 

Suspended Maintenance Trades Items 

AS part of the 2004 negotiations between the PWU and Venex Customer Management (Canada) 
Lid, the parties agree to suspend and remove from the primed copy of the Collective Agreement 
the following items on the basis that Vertex does not currently employ any Maimenance Trades 
employees and does not anticipare employing any in future. In the event thar Venex does 
employ any such employees in funue, all of rhe suspended items listed below will immediarely 
rake effect and will be re-incorporated inro the printed copy of the Collective Agreemenr as if 
they had not been removed or suspended at all. 

Parr A, Item 24.1 - Meal Provisions - Part B Employees (Maintenance Trades) 
Part A. Item 30.0 - Personal Tools 
Pan: A: Irem 2 1.4 - Special Clothing for Employees - Parr B Employees (Maintenance 

Parr A, Item 37.1 - Relief Work, Acring in Vacancies and Temporary and Rotational 

Pan A, Item 38.1 - Hours of Work - Part B Employees (Maintenance Trades) 
Part AI Item 40.2.1 - Overtime Provisions - Parr B Employees (Maintenance Trades) 
Part A, Irem 40.3.1 - Premium Payments - Pan B Employees (Maintenance Trades) 
P m  A, Item 40.4.1 - Special Provisions Concerning Overtime - Part B (Maintenance 

All of Part B - Mainrenance Trades Secrion 
Mid Term i? 4 - Hand Tool Ownership and Trades Occuparional Definirions 

Trades) 

Assignments - Part B Employees (Maintenance Trades) 

Trades) 

Appendix ''A'' for Consiruction and Supplernenrw Maintenance 

8 A . .  
Power ,Workers' Union Vertex Customer Management 

I 
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1 P W U  
Management Mary-Lynn Smithson Sandra Bress 
Michhle Caba Laurie Perrault 

LETTER OF UNDERSTANDING 

Bcrweea 

Vene: Customer Managemenr Canada Lrd 

- and- 

POWER WORKERS' UNION 

and resources as required 

The parries agree to the following principles: 

Regular employees as of the effective implementation date will not be disadvantaged by the 
implementation of this new system. 

The pmies are committed to esrablishing a market competitive compensation program in order to 
meet the needs ofthe Company and PWU represented employees. 

The cornminee will: 

Develop a wage structure, benefit plan, disability plan and pension plan that are sustainable fat 
the business and recognizes marker forces for competitive compensation schemes 

The Committee will recommend a plan design and detailed work implementation plan ro the parties for 
approval. There is a'necd to expeditiously complete this project on or before March 3 I ,  2905 

r 

r .  

>.- , 

POWER WORKERS' UNION 

DATE 

-20 - 
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Management: 
Michele Caba 
Lori Lickman 
Diane Thompson 

41 63222448 T-886 P .21 /25  F-065 

PWU: 
Sandra Bress 
Laurie Perrault 
To be deterpined 

NOT TO BE REPRObUCED IN THE COLLECTM AGREEMENT 
LETTER OF UNDERSTANDING 

Bemeen 

Venex Customer Management Canada Ltd 

- and- 

POWER WORKERS’ UNION 

Shift Scheduling 

to jointly develop a model for shift schedulirq and distribution under the following 
condirions: 

1, Each pany will assign 3 members KO the team as follows: 

3. Key elements: . Will include review of MT-15 Provision of French Languag Setvices 
Identify the number of bi-lingual posirions required and ciassisificarians and locations 
Compare the daily experience of a bi-lingual agenr versus an English agent 
Identify problems, sarisfaction/dissatisfaccion drivers and issues affecting all employees relative IO 
shift scheduling, call handling coverage, vacation scheduling, shifr swaps, work ssignments and 
queuehier assignmenr - Discuss options and their impacts and formulate recommendations regarding the above issues 
Shift schedules and assignment will be appropriately designed to maintain corporate effectiveness - Agreed-to methodology will be utilized to seek employee input 

3. Any revisions KO the Collective Agreement or Mid-Term will require joint approval. 

I .  Therarget date for implernenration of revised shift scheduling model will be March I”, 
1005 

1 

. .  r%- L# 
POWER WORKERS’ UNlON / Vertex Customer Management 

r /  8 Canada Limited 

Date 

-21 - 
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2004 08 27 

Me1 Hyatt 
Vice-President - Sector 3 
Power Worker's Union 
244 EgIinron Avenue East 
Toronro, ON 

During collective bargaining, rhe parties discussed modifications to Parr A General items, 1.2.2. 
as foilows 

1.2.2 Regular Part-Time 

The esrablishmenr of a regular part-time position is  a joint decision of local 
managemenr and the Chief Steward made in a spirit of trust and co-operation. The 
parties will ensure thar regular pan-time positions are appropriately used to 
maintain corporate effecriveness in handling peak call volumes. The company will 
nor utilize part-time employees to replace regular full-rime employees. The 
company will maintain a ratio beween regular part time and*total PWU represented 
regular staff of no more than 25% (Total number of regular part time PWU staff 
divided by total number of PWU represented regular staff) 

To confirm our understanding around the meaning of the word replace in the above excerpt, he 
parties agree the intent: 
II is nor to take a full rime position and replace ir with tvo  part-time positions. 

is to allow part time shifts to overlap in order 10 handle peak call volumes for some periods 
of the day, and some days of the week. 
is not to ctrcumvenr rhe Article 10 process. 

&I Davison 
Vice-Presideer - Operariaas 
Vertex Customer Managemem (Canada) Limited 

- 22 -  
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VERTEX PRE NOG ITEMS 2004 
POWER WORKERS’ UNION 

Artiiiflage # 

Table of 
Canrents 

Table of 
Contents Part A 
Irem 37 
ATticle 10.5(a) 
Pg 20 
PanA Item 14 

Part A Item 
1 8 - 3 2  Pg A-52 

Pan A Item 19.0 
Pg A-53 

Part A Pg A-60 
hem 23.5 

Pan A Pg A 97 

Pan A Item 39.3 

Part A Item 

~Chample Requested . .  1 
~ 

Change Inergi LP and 
CGEY IO Vertex in 
enrire Collective 

Page # B-16 to B- 1 5 and 1 Current C/A goes to B-1 5 and 

Add ..”and RosationaI”.. 
IO Item 37 

Delete 

Delere “Contribuuon 
Holidays” paragraph I 

Delete “shall advise 
Labour Relations who, 
in tun” 
Delete rhe words ”Where 
the Company narmaIly 
provides vansportarion 
facilities between 
residence hsadquaners 
and work headquarters 
for normal daily hours an 
employee required 10 

work extension overtime 
will be provided free 
transportation IO the 
residence headquaners”. 
Delete “Pan C, JobEield 
Clerk 

Add hem 39.0 SHIFT 
WORKandrenumber 
accordingly commencing 
ai 12 hour shifts 
Should be 38.3 and 
renumber this Section up 
to 39.3.1.7 

Delete 

‘To reflecr proper ritle of 
ankle 

Timed Our 

P O W r  Corporarion Act 
repealed 

No Labour Relations 
Depanment in Verrex 

This item applied to the 
company provided bus 
vansponarion. Not applicable 
at Vertex. 

Does nor apply to Vertex 

Tirle missing. Item stans at 
39.3 

P a n o f  the Hours of Work 
Secrion 

Does not apply to Vertex 

Agree 

Agree 

Agree 

Agree 

Agree 

Agree 

Agree 

Agree 

~~ 

Agree 

Agree 
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39,iSPg. A105 
- Shifi Work - 
Information 
Management 

I 

1 I , 
I 

Payrnenr of 
Corporation 
Employees Utilized 
for Forest Fire 

Facilities 
Part A hem 
40.4.2(3) 
Pg. A-1 15 - 
Time 
Entitlement - 
Info Mgmnt Fac 
pg. C-5 - Item 
2.0 - ON CaIl- 
Enterprise 
Technology 
Services 

I i 
Change Section 40.2.3 to To reflect current Collective I Agree 
Section 40.2.2. Agreement. i 8 

Delete chart Does not apply to Venex ; .4gree j 

I 

Agree 
i ,  

Delere Does nor apply to Vertex 

... .- - ,.,. 

Alternate Working 1 
Fighting 
IN-MID-23 - 

Anangements I 
IN-MID-24 - On i Delete 

Delere 

Call Provisions for 
Pan C Employees, 
Enterprise 
Technology 
Semices, ITS 
Operations 
Department, Field 
Suppon Team 

IN-MID-29 - 
Staffing Issues 
IN-MID-3 0 - 
Provincial Purchased 
Services Agreements 

Delete 

Delere . 

- .. 
Does nor apply IO Venex 

Created for one employee. 
Employee is not aT Vertex 

Does nor apply IO Vertex 

Does not apply to Vertex 

Listed in error in the Inergi 
Collective Agteement. 
Deleted in the 2002 Inergi 
MOA 

. -_ - 
Agree 

Agree 

Agree 

Agree 


