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ARTICLE t - GENERAL PURPOSE

1.01 The purpose of this Agreement is to establish and maintain orderly collective
bargaining relations between the Society and its employees representedby the Union,to provide for
a mechanism for the prompt and orderly disposition of grievances arising from the express terms of
this agreement and to provide for a mechanism of dialogueto address mutual concerns arising
during the life of this agreement, all of which will not interfere with the normal operation of the
Society.

ARTICLE 2 - RECOGNITION AND SCOPE

2.01 The Society recognizesthe Union as the sole and exclusive bargainingagent for
each of the following bargaining units:

(@ All Homemakers of The Canadian Red Cross Society (Ontario Zone) at its
Windsor Essex County Branch in the County of Essex, save and except
supervisors, persons above the rank of supervisor, office and clerical
employeesand persons in bargaining units for which any trade union held
bargainingrights as of August 2, 1994,

(b All employees of The Canadian Red Cross Society (Ontario Zone) in its City
of Thunder Bay Branch Homemaker Service in the City of Thunder Bay,
save and except supervisors, persons above the rank of supervisor, office
and clerical staff and personsin bargaining units for which any trade union
held bargaining rights as of October 24, 1996;

() All employees of the Canadian Red Cross Society (Ontario Zone) in the
Towns of Geraldton, Nakina, Longlac, Jellicoe and Caramat, save and
except supervisors and persons above the rank of supervisor;

(d) All employees of the Canadian Red Cross Society (Ontario Zone) in the
Homemaker Services Programin the District of Thunder Bay, save and
except supervisors, persons above the rank of supervisor, office and clerical
staff and any employees for which a trade union held bargaining rights as of
June 16, 1998, the date of filing of the Application:

) All persons employedin the homemaker and attendant capacities of the
Canadian Red Cross Society (Ontario Zone) inthe City of Toronto inthe
Toronto Homemaker Service, save and except supervisors and persons
above the rank of supervisor and office and clerical employees;

(9 All employees of the Timmins & District Red Cross Homemaker Service in
the District of Cochrane, save and exceptsupervisors, persons above the
rank of supervisors and office and clerical staff;

(@ all employees employed by the Canadian Red Cross Society (Ontario Zone)
inthe Homemaker Services Programin the City of Dryden and the towns of
Vermilion Bay, Eagle River, Minnitaki, Oxdrift, Eton-Rugby, Wabigoon,
Dinorwic, Borup's Corners, Dyment, ignace, Sioux Lookout, Hudson, Silver
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Dollar, O'Brien’s Landing, Red Lake Road, Quibell, Camp Robinson,
Perrault Falls, Wabuskang, Gold Pines, Ear Falls, Starratt-Olsen, Madsen,
Red Lake, Balmertown,Cochenour and MacKenzie Island, save and except
supervisors, and persons above the rank of supervisor;

(h) All employeesof The Canadian Red Cross Society (Ontario Zone) in the
District of Rainy River, save and except supervisors and persons above the
rank of supervisor;

0] All employees of the North Bay Red Cross Homemakers Service, save and
except supervisors, persons above the rank of supervisors and office and
clerical staff.

2.02 Itis agreedthat the word "employee"or "employees" wherever used in this

Agreement shall be deemed to refer only to an employee or employees inthe applicable bargaining
unitas hereinbefore defined.

2.03 Where the singular or feminine is used in this Agreement, it shall be deemed to
include the plural or masculine and vice versa, where the contextso requires.

2.04 Excluded Persons

Anyone excluded from the bargaining unit(s) as describedin article 2.01 shall not
perform services for clients normally provided by members of the bargaining unit save and except in
cases of emergency or for training or demonstration.

2.05 "Homemaker" means an employee employed inthe Homemaker classificationand
shall, be consideredto include "Personal Support Workers (PSW)".

2.06 In those bargaining units hereinbeforedefined where the Union holds bargaining
rightsfor "all employees", should the Society create a new classification not specified in Schedule
"A, the Society shall meetwith the Unionat leastten (10) calendar days prior to the implementation
of the new classificationto discuss the wage rate for the classification. Shouldthe Union and the
Society be unable to reach agreementon the wage rate for the new classification, either Party may
refer only the issue of the wage rate for the classificationto binding interestarbitration after the first
meeting betweenthe Parties. However, no referralto interestarbitration may be made more that
fifteen (15) calendar days after the Society has implementedthe new classification. This clause shall
not operate so as to restrictthe Society from implementingthe new classificationpriorto the
resolution of the wage rate issue at interestarbitration.

ARTICLE3 - NO
3.01 The parties agree that there shall be no discrimination, interference, restraint, or
coercion or intimidationexercised or practicedby either of them or their representatives of members,

because of an employee's membership or non-membership in the Union or because of her activity or
lack of activity in the Union.
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302 - The Union further agreesthat they will not conduct Union business either on the
premises of the Society or at such locationwhere services are being provided by employees, except
as specifically permitted by this Agreement or as specificallyauthorized in writing by the Society.

3.03 The Society, Union, and employees agree that they shall all abide by the provisions
of the Ontario Human Rights Code and the Employment Standards Act.

ARTICLE4 - NOSTRIKES ORIOCKOUTS

4.01 The Society agrees that it shall not lock out employees during the term of this
Collective Agreement.

4,02 The Union agrees that there shall be no strikes by employeesduring the term of this
Collective Agreement.

4,03 The terms strike and lockout shall have the meaning attributed to them pursuantto
the Labour Relations Act, 1895, $.0. 1995, Chap.1.

A 5 -

5.01 Itis recognized and agreed by both parties that the Society is a private organization
dependant upon public and private funding and volunteer support. Nothing in this Agreement shall
be intended or interpreted as limitingthe ability of the Societyto respondto the need of the
community or the requirements of obtaining or continuing to obtain funding from various sources.
The Union acknowledges and recognizesthat all matters concerningthe management of the
Society’s operations and the direction of the working force are fixed exclusively with the Society
except as specifically limited by an express provisionin this Agreement. Without restrictingor limiting
the generality of the foregoing, the Union acknowledges and recognizesthat it is the exclusive
function of the Society to:

@ maintain order, discipline and efficiency;

(b) hire, classify, transfer, assign, lay-off, recall, promote, increase or decrease
work assignments and determine standards of performance and work
assignments;

(c) discharge, suspend, demote or otherwise discipline employeesin

accordancewith the terms of this collective agreement;

(d) make, enforce, and alter from time to time reasonable rules and regulations
governing the conduct of the employees and to be observed by the
employeeswhich are not inconsistent with the provisions of this Agreement:

(e generallyto managethe services inwhichthe Society is engaged or may
become engagedand without in any way restrictingthe generality of the
foregoingto determinethe types of servicesto be provided and the
programs requiredto carry outthose services includingthe rightto plan,
direct and control services, facilities, programs, courses, procedures,
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methods, staffing, location and classification of personnelrequired from
time to time, work assignments and the scheduling thereof, supervision and
control of programs;and

(9 to take all steps as may be deemed available by the Society to carry out the
Society's mandate to provide quality services to the community and to obtain
funding to provide such services.

5.02 The Society agreesthat such rights shall be exercisedin a manner consistent with
the provisions of this Agreement.

ARTICLE 6 - UNION SECURITY AN -

6.01 The Society shall deductan amount equivalent to regular monthly Union Dues for
the term of this Agreement in accordance with the following conditions:

@) All employees covered by this Agreement shall, as a condition of
employment, have deducted from their pay each month an amount
equivalent to the regular monthly Union Dues. The Union from time to time
shall notify the Society, inwriting, to indicate the current amount of such
Union Dues.

(b Union Dues will be deducted from the employees' pay each pay period.
The Society shall remitthose dues deductedin a month not later than the
last day of the month in which the deductionswere made. For example,
where employees are paid on October 15, 1999 for work between
September 15 to September 30, 1999 and are paid on October 31 for work
performed between October 1 to October 15, 1989, the Society shall make
deductionsfrom employees pay on October 15 and 31 and shall remit such
dues by October 31, 1999. The Society agrees to include on employees' T-
4 slips the annual amount of Uniondues deducted from the employees' pay
by the Society and remittedto the Union.

(c) The Society agreesto forward, by the lastday of the month following the
month in which deductions are made, a list showing the names of
employees on whose behalf such deductions have been made, their Social
Insurance Number and the amount of the dues remitted on behalf of each
of the employees for whom deductions have been made. The Society shall
also listthose personswho have terminatedtheir employment during the
month. The Society will includethe address of new employees when they
are placed on the check-offlistfor the firsttime. Further,the Society shall
list employees for whom no deductions were made.

6.02 In consideration of the deducting and forwarding of Union Dues by the Society, the
Union agrees to indemnify and save harmlessthe Society against any claims or liability arising or
resultingfrom the operation of this Article.

6.03 Upon agreement of the Parties, the Society may hire temporary employees for the
purpose of coveringthe schedule of Homemakerswho are absent from work on an approved leave
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of absence or vacation under the collective agreement. Such temporary employeesshall be treated
as probationary employees for the purposes of this collective agreement and shall be terminated
from employment at the conclusion of such temporary assignments. The above-notedtermination
shall not be subject to the grievance or arbitration proceduresand is not a difference between the
Parties. Where a Homemaker is absent on an approved leave of absence or vacation leave under
the collective agreement, the Society may assign the absent Homemaker's entire schedule to a
temporary employee and the provisionsof article 19 shall not apply.

ARTICLF 7 - ATIO IP AND I
7.01 UNION STEWARDS, GRIEVANCE COMMITTEE NEGOTIATING COMMITTEE
(@ The Society agrees to recognize not more than the number of employees

specified in Appendix “D" for each of the bargaining units, selected by the
Union as Stewards (one of whom in each Bargaining Unitshall be the Chief
Steward) for the purpose of representing employees and dealing with Union
business as provided under this Collective Agreement.

)] A Chief Steward may be appointed or elected. The Chief Steward may, in
the absence of any Steward, assist in the presentationof any grievance, or
with any Steward function.

(©) The Society agrees to recognize the Stewards, selected in accordance with
(a), above, as the Grievance Committee (one of whom shall be the Chief
Steward). A general representative of the Union, who is not an employee,
may be present at any meeting of the Grievance Committee. The purpose
of the Committee is to deal with complaintsor grievances as set out in this
Collective Agreement.

(d) [0) Where the Unionand the Society agree to renegotiatethis
agreement using central negotiation, the Union may appoint or
elect a Central Negotiation Committee as stipulated by the Terms
of Reference for the Central Negotiation Processfor the purpose of
negotiating amendments to the collective agreement. The Society
shall not be requiredto provide the guarantee provided for in Article
7.08 to more than one (1) employee from each bargaining unit
listedin Article 2.01 for the Central Negotiation Committee,

(i) Where the Union and the Society are not agreedto engage in
Central Negotiations or where the parties are agreed to engaged in
Central Negotiations and local issues are remittedto a local
negotiation committee, the Union may appointor elect a local
negotiation committee for each bargaining unit as set out in
Appendix "E" for the purpose of negotiating pursuantto article 24.

(iii) The Society shall not be requiredto recognizethe union Central
Negotiation Committee or any Local Negotiation Committee(s) until
after notice of desire to bargain has been given under article 24 and
the Union has notified the Society, in wring, of the names of the
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members of the union negotiation committee(s). The Society shall
not be requiredto continue to recognizethe union Central
Negotiation Committee beyond the time set out in the applicable
Terms of Reference. The Society shall not be requiredto
recognize the local negotiation committee following the date of
ratification of any renewal collective agreement.

(e Subjectto Articles 7.01 (d) (i) and 7.08), the Society shall continueto pay
the employee members of the Union's Central Negotiation Committee for
any previously scheduled hours on the days that negotiations take place
provided that the Union shall reimburse the Society for the cost of such
payment of wages plus an administrative fee of nineteen point two nine two
percent (19.292%) within sixty (60) calendar days of being so billed by the
Society.

7.02 Forthe purpose of this Article, the names of the Stewards and members of the
Grievance Committee shall be given to the Society inwriting from time to time as well as the effective
date of their respective appointments. The Society shall not be requiredto recognize any such
Stewards or Committee Members until it has been so notified.

7.03 No employee shall act inthe capacity of Steward, Chief Steward, Grievance
Committee Member or union Negotiation Committee Member referredto in this Article until after she
has successfully completed the probationary period.

7.04 The Society shall be immediatelyinformed in writing of any change of a Steward or
Committee Member.

7.05 The Union acknowledgesand agrees that Stewards and other employee Committee
Members, as described in this Article, have regular duties to perform in connectionwith their
employmentwith the Society. Grievance meetingsshall be scheduled outside of the employees'
regular scheduled hours and shall be attended without pay.

7.06 For grievance meetingsthat are scheduled during the employees' regular
scheduled hours of work, the Grievor (except in cases of discharge or suspension) and the Steward
in attendance during the Grievance Procedure, shall attend without pay for any hours spentin
meetingswith representativesof the Society. Where a steward is requiredto attend a grievance
meeting while otherwise scheduledto work, the Society shall use its best effortsto reschedule the
time spent by the stewardin the meeting.

7.07 The Unionfurther acknowledges and agrees that Stewards and other Committee
Members have regular duties to perform in connection with their employmentand will not absent
themselves from their duties without obtaining permission to do so from their immediate supervisor
on duty atthe time. The Stewards and other Committee Memberswill first obtain the supervisor's
permissionbefore undertakingsuch business, and when such business has been completed, the
employee shall advise her supervisor.

7.08 For negotiating meetingsthat are scheduled at times when the Committee Members
are otherwise scheduled to work, the Society shall make its best effortsto rescheduletheir hours of
work. Where the hours lost by the Committee Membersduring the first five (5) bargainingmeetings
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cannot reasonably be rescheduled by the Society within one (1) week of the bargaining dates, the
Society shall pay for the scheduled hourswhich were lost. Itis understood that employees on both a
local and a central negotiationcommittee shall only be entitled to a total guarantee of five (5) days
pursuantto this article and may not double dip.

7.09 The Society undertakesto instruct all members of its supervisory staff to cooperate
with Union Stewardsin carrying out the terms and requirements of this Agreement.

710 The Union agrees to secure from its Officers, Stewards and Members their
cooperationwith the Society and with all persons representing the Society in any supervisory
capacity.

7.1 The Society agreesto provide the Unionwith a copy of any Job Descriptioncovered
by the applicable bargaining unitdescription in article2.01 and the existing Benefits Plan upon
request,when changesto the Job Description or benefit plans are made by the Society. The Society
agreesto notify the Union at least fifteen (15) days in advance of the implementation of any change
initiated by the Society to any Job Description covered by the applicable bargaining unitdescriptionin
article 2.01 and existing benefitplans.

7.12 The Union may designate specialized representativesto deal with issues such as
workplace safety and insurance claims, occupationalhealth and safety, pay equity andthe like. The
Society agrees to recognize such specializedrepresentativesin dealingswith the Union required
underthe Collective Agreement.

7.13 The Society agreesto forward to the Chief Steward, a copy of all correspondence
which the Society is requiredto forward to the local Union Office under the terms of this collective
agreement.

7.14 Upon ratification and from time to time thereafter as staff change, the Society
agreesto provide the Unionwith (where such positions exist) the names of its Regional Director of
Homemakers, Homemaker Manager, Supervisor- Operations and each of its Supervisors of
Homemakers for those locations covered by this Collective Agreement. Itis understoodthat this list
is for informational purposes only and the accuracy or inaccuracy of the list shall have no impact or
effect on any decision or actiontaken by the Society or its managers and supervisors whether on the
list or not, whether the decision or action be administrative, disciplinary or of any other nature or kind.

7.15 In the Bargaining Units described in Article 2.01 (c), (d), (9,(g), (hy and (i) any
meeting required under this collective agreement may be held by a teleconference call or video
conference and such teleconference or video conference meetingshall be consideredto satisfy all
requirements of the collective agreement notwithstandingthat the participants may be in different
locations. Further, any electronic recordingof a video conference or teleconference shall not be
admissible in any subsequent proceedings without the written consent of all participants.

In any other Bargaining Unit, the Parties may mutually agree to use the process
outlined in this paragraphin any particularcase.

ARTICLE 8 - DISCIP AND DISCHARGE
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8.01 The Society may discharge, suspend, demote or otherwise discipline employees
who have successfully completed their probationary period for just cause.

8.02 Certain offenses are of such gravity and importancethat the Society may impose the
specific penalty of discharge. Where the dismissal of an employee is made the subject of a
grievance which proceeds to arbitration and the dismissalis for one or more of these serious
offenses, the Society shall be requiredto establish, on a balance of probabilities, that the Employee
committedthe offence. Where the Society establishes that the employee committed the offense,
then the Arbitrator or Arbitration Board, as the case may be, shall notinquire into the penalty
imposed. The offenseswhich are considered to warrant the treatment set out above are:

{0 Assaulting or abusing a Clientor care giver/family member:
(ii) Theft of property from a Client, care giver/family member or the Society.

Nothing in this clause shall limit the Society in imposingdiscipline, up to and
including discharge, for any other offense, subject to the other terms of this collective agreement.

8.03 Whenever the Society formally imposes discipline, of at least a written warning level,
on an employee, the employee shall have the right, upon request, to the presence of a Union
Steward. Where the Society decidesto hold a meeting with an Employee in order to impose such
discipline, the Society shall advise the Employee of the purpose of the meetingin advance and shall
further advise the Employee of her rightto requestthe presence of a Union Steward at the meeting.
If an Employee is suspended or discharged, the Society shall notify the Unionin writing within two (2)
working days following the date of suspension or discharge.

8.04 A disciplinarynotation shall not be utilized by the Society in imposingdisciplineif a
period of two (2) years has elapsed from the date of the disciplinary notation and the incidentgiving
rise to the current discipline and there has not been a further disciplinary notation, at the written level
or above, entered in the Homemaker'sfile during this two (2) year period.

ARTICLE 9 - GRIEVANCE PROCEDRLURE
9.01 Forthe purpose of this Agreement, a Grievance is defined as a difference arising

either between a member of the bargaining unit and the Society or between the partiesrelating to the
interpretation,application, administration or alleged violation of this Agreement, including any
question as to whether a matter is arbitrable.

9.02 The Grievance shall identify the nature of the Grievance, the remedy sought, and
should, where possible, specify the provisions of the Collective Agreementwhich are alleged to have
been violated.

9.03 Forthe purposes of the collective agreement, "working day" means a week day,
Mondayto Friday, other than a statutory holiday.

9.04 Itis the mutual desire of the parties hereto that complaints of employeesshall be
adjusted as quickly as possible and itis understood that an employee has no Grievance until she has
first given her immediate supervisor the opportunity of adjusting her complaint. If an employee has a
complaint, such complaint shall be discussed with her immediate supervisor within five (5)working
days after the circumstances giving rise to the complaint have originated or occurred. Ifthe
immediate supervisor is unable to adjustthe complaintto the mutual satisfaction within five (5)
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working days, the employee may proceedwith the Grievance within five (5) working days following
the decision of the immediate supervisor.

9.05

A Grievance of an employee properly arising under this Agreement shall be

adjusted and settled as follows:

9.06

Step 1

The employee, with the assistance of a Union Steward, if desired, must submit a
written grievance, signed and dated by the employee to her immediate supervisor.
Where, because of the inability of the employeeto personally attend to the signing
of the grievancewithin the five (5) working day time limit. a steward may sign the
grievance on the employee's behalf, provided that the grievance shall be deemed to
have been withdrawn unless the employee signs the grievance and providesa copy
of the signed grievance to the immediate supervisor at or prior to the Step 2 meeting
(it is understoodthat a facsimile copy of the grievance bearingthe Grievor's
signature shall suffice or where otherwise agreed by the Parties). Her immediate
supervisor will deliver her decision within five (5) working days following the day on
which the written Grievance was presentedto her. Copies of the immediate
supervisot's reply shall be forwarded to the Griever and the Union Stewardwho
assisted the Grievor to reducethe grievance to writing. Failingsettlement, then:

Step 2

Within five (5) working days following the decision in Step 1, the employee must
submitthe written Grievanceto the Manager, Homemaker Services. Unless
extended by mutual agreement of the parties, in writing, a meetingshall be held,
withing ten (10) working days of the request, betweenthe Society, an official of the
Union, the Grievor and the Steward at which time the Grievance shall be discussed.
The decisionof the Society shall be given inwritingwithin five (5) working days
following this meeting. Copies of the Society's reply shall be forwardedto the
Grievor, union steward and official of the Unionwho attended at the Step 2 meeting.

Failing settlement under the foregoing procedure, either party may submit the

matter to arbitrationwithin ten (10) working days after the decision under Step 2 is given. If no written
requestfor arbitrationis received within such ten (10) working day period, the Grievance shall be
deemed to have been abandoned.

8.07

(@  Policy Grievance

A Grievance arising directly betweenthe Society and the Union concerning
the interpretation, application or alleged violation of the Agreement must be
originated by the Union at Step 2 within ten (10) working days following the
circumstancesgiving rise to the Grievance. Failingsettlement under Step 2 within
five (5) working days, the Grievance may be submittedto arbitrationin accordance
with Article 8.08. Howevers,itis expressly understoodthat the provisions of this
Article may not be used by the Unionto institute a Grievance or complaint directly
affecting an employeewhich she could have instituted herself and the regular
Grievance Procedure shall not be thereby by-passed.
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(b) ro ri ce

Where an issue relatingto the interpretation, application or alleged violation
of the collective agreementdirectly affects more than one (1) employee such that
they each would be entitled to file a grievance, the employees may file a group
grievance signed by each of the employees claimingto be affected. A steward may
sign the grievance on the individual employee’s behalf, providedthat the individual
employee’sgrievance shall be deemedto have beenwithdrawn unlessthe
employee signs the grievance and provides a copy of the signed grievanceto the
immediate supervisor at or prior to the Step 2 meeting (it is understoodthat a
facsimile copy of the grievance bearing the Grievor’s signature shall suffice or where
otherwise agreed by the Parties). A group grievance shall be filed at Step | of the
grievance procedure within five (5) working days of the occurrence of the
circumstancesgiving rise to the grievance.

9.08 Discharge or Suspension Grievances

Any Grievance (which has been reduced to writing) involving discharge or
suspension shall receive priority and shall commence at step 2 of the grievance procedure within five
(5) working days of the Employee being notified of her discharge or suspension.

9.09 All agreements reached under the Grievance Procedure between the
representativesof the Society and the representatives of the Union shall be final and binding upon
the Society, the Union and the employee(s) involved.

8.10 Itis agreed that the time limitsinthis Article and in Article 10 - Arbitration are to be
considered mandatory. Inthe event of a failure to actwithin the time limits, the grievance shall be
deemed to have been abandoned. Section 48 (16) of the Labour RelationsAct. 1885 shall not apply

to this collective agreement.

9.11 The Society and the Union may agree, in writing, to extend the time limits for any
step inthe grievance procedure or for referringa matterto arbitration. The Society and the Union
may also agree, inwriting, to waive any step of the grievance procedure.

A

10.01 @ Both parties to this agreement agree that any grievancethat an employee,
who has completed his/her probationary period, has been suspended or
dischargedwithout just cause which has been properly carried through all of
the steps of the grievance procedure outlinedin Article 8, above, and which
has not been settled may be referredto a Sole Arbitrator, as provided
hereunder, unlessthe patties agree otherwise inwriting;

(b) The partiesfurther agree that any grievance concerningthe interpretationor
claimed violation of this agreement [other than a matter referred to in article
10.01 (a) above], which has been properly carried through all of the steps of
the grievance procedureoutlinedin Article 9, above, and which has not
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been settled, may be referredto a Board of Arbitration, unless the parties
agree otherwise in writing.

10.02 Where a matter may be referredto a Board of Arbitration, the following procedure
shall apply:

@ The Party requesting arbitration shall notify the other party, inwriting, of its
desire to arbitrate and shall, at the same time, name one (1) person as its
appointee to the Arbitration Board;

(b The recipient of the notice shall, within ten (10) days of receipt of the referral
describedin (a), above, notify, in writing, the other Party of its appointee to
the Arbitration Board;

(c) The Chairperson of the Board of Arbitration shall be selected from the top
of the list of arbitrators provided for in Article 10.04, below. Once selected,
the arbitrator's name shall be moved to the bottom of the list and the
arbitrators shall be so rotated.

10.03 Where a matter may be referredto a Sole Arbitrator. the Sole Arbitrator shall be
selected from the top of the list of arbitrators provided for in Article 10.04, below. Once selected, the
arbitrator's name shall be movedto the bottom of the listand the arbitrators shall be so rotated.

10.04 There shall be a list of six (6) arbitrators who shall act as Chairpersonor Sole
Arbitrator as providedfor in articles 10.02 and 10.03, above. The list of arbitratorsand their initial
order shall be as follows:

(U] RichardMcLaren;
ii) lan A. Hunter;
iii) Louisa Davie;
(iv) Susan Tacon;
™) Anne Barrett; and

(vi) Bill Kapian.

Itis further understood that as each arbitrator is selected as a Chairperson or Sole Arbitrator, as the
case may be, his/her name shall be movedto the bottom of the list and the arbitrators shall thereby
be rotated.

10.05 No person may act as Sole Arbitrator or be appointed to the Board of Arbitrationwho
has beeninvolvedin any attemptto negotiate or settle the Grievance.

10.06 The Board of Arbitration, or Sole Arbitrator as the case may be, shall not have any
powerto amend, alter, modify or add to any of the provisions of this Agreement, or to substitute any
new provisionsor any existing provisions nor to give any decision inconsistent with the terms and
provisions of this Agreement.

10.07 Any time limit referredto in this Article, within which any step is requiredto be taken,
shall be calculated exclusive of Saturdays, Sundays and Statutory Holidays.
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10.08 Each of the parties hereto will bear the expense of the nominee appointed by it and
the patties will share equally the fees and expenses, if any, of the Chairman of the Board of
Arbitration.

10.09 A Sole Arbitrator shall have the same powers as a Board of Arbitration.

10.10 A Board of Arbitration, or Sole Arbitrator, as the case may be, shall have the power
to modify or set aside disciplineimposed by the Society as described in, and on the terms set out in,
section48(17) of the Labour RelationsAct, 1895 S.0. 1995, Chap. 1, Sched. A.

A
11.01 Propationary Period

A new employeewill be considered on probation until after she has successfully
completed six (6) calendar months of employment, Where a probationaryemployee is absent on
approved leave of absence, sick leave or statutory absence such as Workplace Safety and
Insurance compensable injury or illness absence, itis understood that the period of probation shalll
be extended by a period equivalentto such accumulatedtime that the employee was absent. The
Society may discharge probationaryemployees at its discretion subject only to that discretion being
exercised ingood faith. Itis further agreed that the discharge, suspension, demotion or other
discipliningof a probationaryemployee shall not be considered a difference arising betweenthe
probationary employee and the Society or between the Parties.

11.02 Seniority will be based on service hoursworked with the Society since the date of
last hire. Upon successful completion of such probationary period,the employee shall be placed on
the seniority listand credit shall be given for hoursworked since date of last hire. Service hours
worked shall mean hours scheduled by the Society and worked by the employee deliveringservice
directly to the Society's clients, and shall include credit for time missed due to Workplace Safety and
Insurance compensable absences, vacation, statutory holidays and union leave (except for the
purpose of calculating the probationaryperiod). At the time the employeeis first placed on the
seniority listthe Society will advised her of her placementon the listand the number of hours of
seniority creditedto her. Once advised of her placementshe shall have fifteen (15) calendar days to
challenge her initial position on the list followingwhich her posted seniority shall be deemed to be
final and not subjectto complaint. Once an employee has been placed on the seniority list for the
first time, Article 11.03 shall apply for each subsequent posting of the seniority list.

11.03 —eniority Lists

Seniority lists shall be preparedtwice annually accordingto the records of the
Society as of May 31 and November 30. The Society shall use its best effortsto postthe seniority list
within six (6) weeks following the foregoing dates. Where the Society is unable to so postthe list, it
shall notifythe Union of the reason(s) for the delay. The seniority list shall be posted on a bulletin
board provided by the Society once prepared. Seniority as posted shall be deemed to be final and
not subject to complaint uhless such complaintis made within thirty (30) calendar days from the date
of posting. The Society will send a copy of the seniority listto the Union and to each of the Stewards
once itis posted.

11.04 Loss of Seniority
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An employee shall lose all service and seniority and shall be deemed to have been

terminated if she:
(a)
(b)

(©

(d)

(e)

®

(©)

(h)

]

(i

resigns;

is discharged and not reinstated through the grievance and
arbitration procedure;

willingly, knowingly, intentionally or negligently fails to report for a
scheduled work assignment without notifying the Society;

cancels four (4) scheduled assignments in any twelve (12) month
period without permission from the Society. Such permissionshall
not be unreasonably withheld:

has been laid off for the lesser of eighteen (18) calendar months or
the length of her seniority;

is absent due to illness or disability (except absences for which
Workplace Safety and Insurance Benefitsare received) which
absence continues for the lesser of eighteen (18) calendar months
or a period equivalentto the employee's length of seniority at the
time the illness or disability commenced;

B absentdue to illness or disability for which Workplace Safety and
Insurance Benefits are received which absence continues for
twenty-four (24) calendar months from date of original injury;

fails to returnto work upon an expiration of a leave of absence or
utilizes aleave of absence for any purpose other than that for which
itwas granted as indicated inthe letter requestingthe leave:

fails to indicate her intention to returnto work within seven (7)
calendar days after she has received notice of recall and fails to
reportto work withinten (10) calendar days after she has received
notice of recall. Notice of Recall may be by telephone or registered
mail. If notice is by registered mail, it shall be deemed to have been
received on the second (2nd) day following registration, unlessthe
individual can provide the Society with a reason satisfactory to the
Society for any failure to receive the notice in the time provided;

attains the age of sixty-five (65) years, in which case the employee
will be deemedto have retired from employment.

ARTICLE12 MY OFFANDRECAIL

12.01 Where the Society decides to reduce the working forces within a classificationon a
team which reductionis expected to exceed a period of four (4) weeks, the following provision shall
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apply: The Society agrees that employeesshall be selectedfor lay off bythe Society consideringthe
following factors:

(@) the skills requiredto meetthe clients' needs;
(b the team to which the Employee is assigned,;
(c) seniority of the Employee within the team.

Employeesshall be laid off or recalled on the basis of factor (¢) where the
Homemaker meets the requirementsof factors (a) and (b}.

12.02 Employees on lay-offare entitledto apply for any vacancies in the bargaining unit
arising out of a job posting.

12.03 Where the Society decides to effect a lay-offwithin a classification pursuant to
Article 12.01, the Society will lay-off Employees within the classification who have not completed their
probationary period prior to laying off post-probationary Employeeswithin the classificationwhere the
Employeeswithin the classificationremaining have the requisite skill, ability and qualifications, or
comparable experience as defined by the Society's contractual obligations with the CCAC or other
funder, to complete the work remaining.

12.04 The Society agreesthat it will not hire new employees within a classificationon a
team where there are employeeswithin the classification on lay-offfrom that team who have the
requisiteskill, ability and qualifications,or comparable experience as defined by the Society's
contractual obligationswith the CCAC, or other funder, to perform the work available. Itis further
understood, in respect of those teams designated as rural, that the Society may hire new employees
within a classificationwithin the team, where there are employeeswithin the classificationfrom the
team on layoff where such hiring complieswith the geographic proximity agreement between the
parties. The following are designatedas "rural" homemaker teams for the purpose of this collective
agreement:

I Windsor County teams “G" and “F";
ii. All Thunder Bay District Locations (all of the Article 2.01 (d) bargaining unit);
ik, All Timmins District teams other than the Timmins City Core team;

iv. Geraldton bargainingunit (all of the Article 2.01 {(¢) bargaining unit);

v. All Dryden District Teams other than the Dryden City Core team;

Vi All Rainy River District Teams other than the Fort FrancesCity Core Team:

vii. All North Bay Districtteams other than North Bay City Core Teams.

12.05 Shouldthe Society decide to reduce the number of working forces in the Attendant

classification,the affected Attendants may express their desire to be employed as a Homemaker. In
such case, the Society will transfer the Attendant to the Homemaker classification.

1 13 - WA

13.01 The Society agreesto pay and the Unionagrees to acceptthe schedule of wage
rates attached hereto as Appendix " A which forms part of this Agreement.
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13.02

15

Where the Society has a Household Support Program, the Society shall pay the

Household Support Worker rates as set out in Appendix “A” to employees employed in the
Household SupportWorker classification.

ARTICLE 14 - | EAVE OF ABSENCE

14.01

14.02

conditions:

@

(b)

(©

@

Education | save

[0) If required by the Society, an employeewho has successfully
completed her probationary period and istrained to a minimum of
HS2, or equivalent as defined by the Red Cross Provincial
Homemaker Setvice EducationCommittee, shall be entitledto a
leave of absence with pay at the employee’s regular straight-time
hourly rate to take prescribed training courses.

(i) Where opportunities for Personal Support Worker training occur,
the Society shall offer such training in order of seniority to all
employees. The Society shall make all reasonable efforts to obtain
funding to cover all related expenses, including course fees, as well
as all time spentin training, and all practical and/or clinical
components, and such funding, which is granted to the Society, will
be applied as authorized by the Long Term Care Area Office, or
such other funder, to affected employees.

A leave of absence,without pay, to take further training courses or seminars
related to the employee’swork with the Society may be granted, at the
discretionof the Society, uponwritten applicationby the employee to her
Supervisor. Itis understood and agreed that the Society will, wherever
practicablein accordancewith its schedulingrequirements, arrange
scheduledwork assignments of employees attending such training courses
or seminars to permitsuch attendance. The Society shall not exercise the
above discretion arbitrarily, discriminatorily or in bad faith.

Where the Society offers courses, workshops or lecturesto employees, and
attendance at such courses, workshops or lecturesis consideredvoluntary,
attendance shall be without pay.

Where the Society holds In-service training sessions or other designated
training and attendance is mandatory, attending employeesshall be paid at
the training wage rate set out in Appendix “A.

Union Absence

A leave of absence for Unionbusiness may be granted without pay provided such
leave does nd interfere with the continuance of efficient operations of the Society and does not
interfere with the proper care of the Society’s clients. Such leave shall be subject to the following
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(@) the Society shall consider requests for a leave of absence for Union
business provided not more than tWo (2) employees within any bargaining
unit are off for Union business at any one time (except for the provisions
regardingthe central and local negotiation committees);

b) the Society shall not be required to consider a request where the leave is to
extend beyond seven (7) consecutive calendar days at any one time:

(c) the Society shall consider leave requests which are submitted at least two
(2) weeks prior to the commencementof the leave and may consider leave
requests submitted on shorter notice where it considersthe circumstances
warrant such consideration;

@) requests for such leave of absence shall be made in writing and shall state
the purpose of the leave and shall not be unreasonably denied.
14.03 Personal Leave

An employee Who has successfully completed her probationaryperiod may apply, in
writing, for a personal leave of absence as far as possible in advance of the requested start date for
the leave. An applicationfor a personal leave of absence shall include the reason for the leave, the
intended use of the leave and the duration of the leave. The Society shall consider all leave requests
which are submitted at leasttwo (2) weeks priorto the commencementof the leave and may
consider leaves submitted on shorter notice where it considers the circumstanceswarrant such
consideration. Where the Society must consider a personalleave request, the Society shall consider
its ability to spare the employee having due regardto the proper and efficientoperation of the Society
and the needs of the Society's clients. The Society shall not make its decision arbitrarily,
discriminatorily or in bad faith, Where a personal leave is granted, the employee's benefit coverage
shall cease unless the employee prepays the full billed monthly premium in advance for the duration
of the leave.

14.04 Pregnancy and Parentall eave
(@) Pregnancy leave and parental leave without pay will be in accordance with

the provisions of the Employmentstandards Act.

(b) An employeewho intends to resume her employmentfollowing her
pregnancy leave or parental leave shall advise the Society of her intention at
leasttwo (2) weeks before her expected date of return. On her return to
work, she shall be reinstatedto her position or provided with alternativework
of a comparable nature.

() Inthe eventthat an employee wishes to returnto work before the expiration
of a period of six (6) weeks after the delivery, she may requestthat the
duration of her maternity leave be so shortened by givingthe Society four
(4) weeks' notice of her intentionto do so and upon furnishing to the Society
an acceptable medical certificate indicating that the employee, in the
opinion of a legally qualified medical practitioner,is able to resume her
work, the Society shall advise the employee in writing of its consent or
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denial of such request, but such consent shall not be unreasonably
withheld.

(d) Where the Society returnsa Homemakerto work following a pregnancy
leave or a parental leave as provided for in clauses (b} or (c), above, the
Society may give the Homemaker priorityto new assignments until the
Homemaker has been returnedto her pre-leave average hours (average
hours over the fifty-two (52) weeks immediately precedingthe leave). Itis
understood that this provision provides a greater benefit than the
reinstatementprovisions of the Employment StandardsAct.

© Where an employeeis absent from work pursuantto an approved
pregnancy or parental leave under the Employment Standards Act, the
employee’s seniority shall be adjusted to account for the period of the leave
as set out herein. The employee shall be credited with seniority hours
calculated based upon her average direct service hours over the fifty-two
(52) weeks immediately preceding the employee’s leave and not to exceed
seventeen (17) weeks credit for pregnancy leave and eighteen {1 8) weeks
for parentalleave. Where an employee has been employed for less than
fifty-two weeks, but more than thirteen (13) weeks, priorto the
commencement of the pregnancy or parental leave, the employee’s
average direct service hours shall be calculated based upon her direct
service hoursworked duringthe period of her employment.

(9 During pregnancy and/or parental leave, an employee shall continue to
participatein each type of benefit plan provided for in this Agreement,
unless they elect, inwriting, notto do so. Itis understoodthat the employee
shall be requiredto pay, monthlyin advance, the employee portion of the
billed premium for the benefits.

14.05 Leave for Union Position/Qffice

An employee who has been elected, selected or appointed to hold a full-time paid
union position/office shall be entitled to a leave of absence without pay for the period during which
she holds such position/office up to a maximum ofthree (3) years. The employee may request, in
writing, thirty (30) days prior to the conclusion of such leave, that she be allowedto returnto work as
an employee. The Society agreesto return an employee to work where the employee concludes a
leave as providedfor inthis article and requeststhe rightto return.

14.08 Bereavement | eave

An employee, who has successfully completedthe probationary period and who
notifiesthe Society as soon as possiblefollowing a death in the employee’s “immediate family” shall
be granted upto three (3) consecutive days off with not more than two (2) of those days being
without loss of regular pay (provided the employee was otherwise scheduledto work on the two (2)
consecutivedays from the date of death up to and includingthe date of the funeral in order that the
employee may make the arrangementsfor and/or attend the funeral. Employeesshall not be
reimbursed for more than six (6) hours per day.
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"Immediate family" means current spouse, parent, brother, sister, son, daughter, current son-in-law,
current daughter-in-law, current brother-in-law, current sister-in-law, current mother-in-law, current
father-in-law,grand parent, grandchild, guardian or step parent.

"Spouse" for the purpose of bereavement leave shall include a partner of the same sex

Should additional leave be required because of extensive travel the Society shall grant such
additional leave without pay.

The Society reserves the rightto require presentation of proof of death prior to granting pay under
this article.

14.07 Jury Duty

An employee who has successfully completedthe probationary period and who is
required, and reports for jury duty in any court of law, or inquest, shall do so without loss of pay,
providedthat the employee was scheduledto work and would otherwise have worked, but for such
attendance, providedthat the employee:

) notifies the Society immediatelyupon the employee's notificationthat she
will be requiredto attend in court;

(i) presents proof of service requiringthe employee's attendance; and

iy depositswith the Society the full amount of compensationreceivedfor such

jury duty or attendance (excluding mileage,travelingand meal allowances) and an
official receiptthereof.

Notwithstanding the above provisions, in order to qualify for payment hereunder, the
employee will report to the Society for work during assigned hourswhen she is not required to attend
in court or at an inquest.

Itis agreed that the Society's obligation under this article shall be limited to
reimbursing an employee's loss of pay to a maximum of § days.

ARTICLE 15 - INJURYAND DISABILITY
15.01 Workplace Safety and Insurance njury

Inthe case of an accident or injury for which an employee will be compensated by
The Workplace Safety and Insurance Board, the Society agrees to pay the employee for the entire
period of work for which she was scheduled on the day of the accidentor injury.

15.02 The Union, the Society and the Homemakers acknowledge their specific duties and
responsibilitiespursuantto the Occupational Health and Safety Act, R.S.0. 1980, Chap.0.1, as
amended from time to time.

@) The Society, with the approval of the Ministry of Labour, has establisheda
Regional Joint Health and Safety Committeein full satisfaction of the
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Society's obligation to have a Health and Safety Committee pursuantto the
Occupational Health and Safety Act. The Unionshall have the rightto
appoint, to the Committee, representatives as set out in Appendix “F".

(b) The Unionwill encourage its Health and Safety Committee representativeto
serve a minimum of two (2) years. Committee Members shall be entitled to
be paidin accordance with subsection 9(35) of the Occupational Health and
Safety Act for the time provided for in subsection 9(34) of that Act.

(c) The Unionagrees to endeavor to obtain the full co-operationof its
membershipin the observation of all Safety Rules and practices.

15.03 If an Employeeis required to obtain and provide a medical certificateto substantiate
an absence of three (3) consecutive days or more, due to illness or injury,the Employee will bear the
cost of such certificate. Ifthe Society requires a second medical opinion, the Society shall bear the
cost of obtaining such second opinion. The Society agrees that it shall direct the persons with whom
it shares medical informationto respectand maintain the confidentiality of the medical information.

- TATI

16.01 Onthe requestof either party, the local parties in each bargaining unit shall meet at
least once every two (2) months untilthis agreement is terminated for the purpose of discussing
issues relatingto the local workplace which affectthe parties or any employee bound by this
agreement. The Union may be representedat any such consultation meeting by one (1) of the
stewards and the Union Business Representative or his/her designate. The Society may be
represented at any such consultation meeting by two representatives of management.

ARTICI F 17 - HOLIDAYS

17.01 The Society recognizesthe following as paid holidays:
New Years Day Labour Day
Good Friday Thanksgiving Day
Victoria Day Christmas Day
Canada Day Boxing Day
17.02 To be eligible for holiday pay, an employee must have successfully completed three

(3) continuous months of employment; must have completed her scheduled work assignment
immediately priorto and immediatelyfollowingthe holiday; and must have earned wages on at least
twelve (12) days, or worked ninety-six (96) hours, during the four weeks immediately preceding the
holiday.

17.03 Where an employeeis eligible to be paidfor a paid holiday, the employee shall be

paidthe average of the employee's daily earnings, exclusive of overtime and travel time, over a
period of thirteen work weeks precedingthe paid holiday.
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17.04 An employeewill not be disqualified from receiving holiday pay if she is absent on
any such qualifyingday if her absence is due to a bona fide illnesswhich is proven by a medical
certificate acceptable to the Society where so required by the Society.

17.05 An employee who does not report for a scheduled work assignmenton a holiday
after having been requestedto do so by the Society, shall lose her entitlementto holiday pay.

17.06 When a paid holiday falls during an employee's vacation, she shall, at the option of
the employee, either be paid for the holiday in additionto her scheduled vacation. or may take an
extra day off at a time mutually agreeableto the employee and the Society.

17.07 Ifan employee is requiredto work on any paid holiday, she shall be paid for the
holiday (provided she otherwise qualifies) and in addition will receive one and one-half (1 1/2} times
her regular hourly rate of pay for all hoursworked on the holiday. Such an employee will be
permitted, on written request, to take an alternative day off, without pay, on a mutually agreed day
within the three (3) months following the date of the statutory holiday.

17.08 Should an employeequalify for holiday pay and is not scheduledto work on the
holiday, such employee shall be paid for the holiday, and on written request, shall be entitled to take
an alternative day off, without pay, on a mutually agreed day within the three (3) months following the
date of the statutory holiday.

ARTICLE 18 - VACATIONS

18.01 0} Employeeswho have less than one (lar's continuousservice with the
Society priorto April 1 in a year shall receive one (Idyy unpaidvacation
time for each full month of service up to ten (10) days' unpaid vacation time.

(i) All employees who have completed one (1) year of employment but less
than ten (10) years of employmentpriorto April 1 in a year shall be entitled
to two (2) weeks' unpaidvacation time.

(iii) All employees who have completedten (10) or more years of employment
priorto April 1 in ayear shall be entitled to three (3) weeks' unpaidvacation
time.

18.02 Unpaid vacation time may be taken at any time during the vacation year (which is
April 1 to March 31). Unpaidvacation time shall not be cumulative from year to year and shall not be
carried over into the next vacation year. Employeesshall submit their vacation requestson a
Vacation Request Form to the Society as follows:

0] for vacation time commencingbetween April 1 and June 30, requests must
be submitted no later than January 15;

(i) for vacation time commencing between July 1 and September 30, requests
must be submitted no later than April 15;

) for vacation time commencing between October 1 and December 31,
requests must be submitted no laterthan July 15;
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(iv) for vacationtime commencing between January 1 and March 31, requests
must be submitted no later than October 15.

Employeeswho make their requests within the above submission deadlinesshall be given
preference with respectto their vacation periods in accordance with seniority within geographic
areas, subject to the Society's requirementsas to sufficient availability of staff to meet the needs of
the Society's clients.

18.03 All employees shall be paid vacation pay in a separate cheque once per year on
June 30th. Vacation pay shall be calculated:

0] for employees who have completed less than ten (10) years of employment
priorto April 1 in a year as four percent (4 %) of the wages of the employee
in the twelve (12) months of employment in the precedingvacationyear
(exclusive of vacation pay), less deductions required by law. For example,
on June 30, 2000 such an employee would be paid four percent (4 %) of
that employee'swages from employment with the Society during the period
April 1, 1899 to March 31, 2000 (less deductions required by law).

(@ for employeeswho have completedten (10) or more years of employment
priorto April 1 in a year as six percent (6%) of the wages of the employeein
the twelve (12) months of employmentin the precedingvacation year
(exclusive of vacation pay), less deductions required by law. For example,
on June 30, 2000 such an employee would be paid six percent (6 %) of that
employee's wages from employmentwith the Society during the period April
1, 1999 to March 31, 2000 (less deductions required by law) (this article to
be effective April 1, 1999).

Where an employee breaks her service with the Society in mid-vacation year and is paid vacation pay
at the time of separation and the employee subsequently begins a new period of employment with
the Society, the employee's vacation pay in ayear shall only be calculated on the basis of the
employee's earnings in the new period of employment.

18.04 Where an employee is hospitalizedfor non-elective reasonsimmediately prior to, or
during, the employee's scheduled vacation, upon presentation of a certificatefrom a duly qualified
medical practitionerthe employee may cancel her remainingscheduled vacation time affected by
the hospitalization. Vacation so canceled may be rescheduledin accordance with article 18.02,
above.

ARTICI E 19 - HOURS OF WORK

19.01 The purpose of this Article is to describe the factors which determine the number of
hours available to be assignedto an employee:

@ the employee'savailability;
(b) the number of hours of service ordered by the Society's purchasers of

service;
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(c) the needs of the Society's clients.
Within the foregoing constraintsthe Society shall use its best effortsto provide employees with the

maximum hours of work requestedby the employee in her statementof availability [Form of
Commitment].

19.02 This Article shall not be construed as a guarantee of hours of work in a day or ina
week.
19.03 Due to the nature of the services provided by Homemakers and Attendants, certain

clients may request a Homemaker or Attendant of the same sex. Similarly, where the Society has
concerns regarding the conduct of a client toward a Homemaker or Attendant on the basis of sex,
the Society may determine itto be appropriate to assign a Homemaker or Attendant of a particular
sex. This Article shall not limit the Society in assigning Homemakersor Attendants to meet the need
describedin this paragraph, above.

19.04 Upon ratification,Homemakersshall be requiredto sign a Form of Commitment,
stating that they agree to be available to work either:

(@ twenty-four (24) hoursin a week (andthe Society shall use its best efforts
as set out in paragraph 18.01 to provide up to twenty-four (24) hours of
work); or

() forty (40) hoursin a week (and the Society shall use its best efforts as set
out in paragraph 18.01 to provide upto forty (40) hours of work).

Forthe purpose of this Article, “week means seven (7) consecutive calendar days, starting at 12:01
a.m. Mondayto 12:00 midnight Sunday. It is understood that in “rural” areasthe parties may agree,
inwriting, to vary the foregoing commitment levels.

19.05 Itis understoodthat Homemakerswho committo be available at the twenty-four
(24) hour level shall only be scheduled for hours in excess of twenty-four (24) as is required by article
19.19.

19.06 The Society provides service to its clients on a twenty-four (24) hour per day, seven
(7) day per week basis. Homemakers may be requiredto work any hours, subjectto the further
requirements of this Article (e.g. over commitmentper Article 19.19), upto the hours set outinthe
Homemaker’s form of commitment.

19.07 (@ Attached as Appendix “G" is a description of the existing teams and
geographic boundaries in each of the bargaining unitswhich are based on
currentvolume and volume distribution. Where service volume in any
bargaining unitincreases by twenty percent (20%) or more the Society may
create an additional geographic area. Where the Society intendsto create
an additional geographic area it shall advise the Union at least thirty (30)
calendar days in advance of implementationand shall discuss the
boundariesof the geographic areas with the Union. Where agreement
cannot be reachedwith respectto the new boundarieswhere a new area is
created, the Society shall have the rightto implement the new boundaries
and the Union may refer its dispute to binding interestarbitrationwithin ten
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(10) calendar days after implementationof the new boundaries by the
Society.

(b) Homemakersare assignedto a team within a geographic area. Where the
Society intendsto delete a geographic area or change the geographic area
boundariesit shall advise the Union at leasttwo (2) weeks in advance of any
change. The Society agreesto discuss any changeto the geographic area
boundarieswith the Union where requested by the Union in advance of the
announced effective date for the change,

19.08 There shall be a Local SchedulingWorking Group in each of the Bargaining Units
consisting of three (3) bargaining unitemployees and three (3) representatives of the Society [or
such lesser number of Union and ManagementRepresentatives as agreed between the Local Union
Representativeand Local Society Management]. The Local SchedulingWorking Group shall
discussissues of concernto the Union and the Society regardinglocal scheduling practices. The
Local Scheduling Working Group shall meet once every two (2) monthsor as otherwise agreed. Any
agreements reached by the Scheduling Working Group must be approved by the Local Union
Business Representativeand the Local Homemaker Manager in order to be effective.

19.09 The following factors shall be considered in the scheduling of Homemakers:
@ the seniority of the Homemakerwithin the geographic area containingthe
assignment.;
b) the team to which the Homemaker is assigned;
(© the geographic proximity of the Homemakerwho relies only on public transit
to the client:
(d) the skills requiredto meetthe Client's needs;

(e the availability of the Homemaker duringthe hours of the assignment;

(9 the stated commitment of the Homemaker and the existence of unused
commitment sufficient to fulfill the assignment;

(9) continuity of care giver;

Homemakers shall be assigned cases on the basis of factor (a) where the Homemaker meets the
requirements of factors (b), (¢), (d), (e), (9and Q).

19.10 In scheduling Attendants and Household Support Workers the Society shall
consider:

0] the seniority of the employee:

(i) the needs of the client;

(iiiy continuity of care giver;

(iv) the availability of the employee;
v the skill, ability and qualifications/raining of lhe employee relative to the
client's needs.
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19.11 (@ Where the Society establishes groups of employees to meet the service or
other needs and scheduling requirementsof a specific group of clients,
including but not limitedto Q.R.P.. shared care teams and supportive
housing,the Society may establish dedicated work groups. Inassigning
hours of work within the work group, the criteria in Article 19.09, above, shall
apply within the work group only.

(b) Where a vacancy occurs within a work group referredto above, the Society
shall apply the factors set out in Article 19.09, above, to select Homemakers
for the work group. Homemakers selected through this process may initially
decline the offer of placementin the work group. Should all Homemakers
selected in accordance with Article 18.09, above, decline placement on the
work group, the Society may assignthe placementto Homemakers
selected in accordance with Article 19.08, above, in ascending order of
seniority. Noticesof such vacancies will be forwarded to the Chief Steward.

18.12 Not more than twenty-five percent (25%) of Homemakers within each separate
geographic area may committo a level of commitmentof twenty-four (24) hours as set out in article
19.04 (a). This requirementmay be modified by mutual agreement, in writing, to meet particular
local needs.

19.13 Even though a Homemaker is entitled to a particular weekend off under article
198.33, a Homemaker may indicate on their Form of Commitmentthat they are willing to accept
assignments on their designated weekend off. If the Society cannotfill weekend assignments under
article 19.09 with Homemakers who may be requiredto work that particularweekend, the Society
may then assign the shift under article 19.09, to the Homemakerwho has agreed to work their
weekend off. When a Homemaker under this article works her weekend off, the weekend shall still
be considered her regular weekend off for the purposes of article 19.33. Should the Society not be
able to fill the assignments using this process, the Society reservesthe right to alter a Homemaker's
work assignments in order to fill the assignments or to assign the work outside of the particular
geographic area.

19.14 Homemakers shall indicate on their Form of Commitmentwhether the Homemaker
uses publictransitin orderto attend at her clients. Ifa Homemaker uses public transit, she may
indicate on her Form of Commitment that she Will use other means of transportationwhen public
transitis not available.

19.15 The Form of Commitment shall be in the form attached as Appendix "B" to the
Collective Agreement.

19.16 Any newly hired Homemaker shall be requiredto commit to a forty (40) hour level of
availability, exceptwhere otherwise agreed by the Local Scheduling Working Group pursuantto
article 19.08.

19.17 Where a Homemaker has committedto the twenty-four (24) hour level of
commitment and the Homemaker wishes to increase her commitment, the Society shall, upon
application by the Homemaker, permitthe Homemakerto re-sign her Form of Commitment at the
forty (40) hour level.
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19.18 (@ Where a Homemaker has committedto the forty (40) hour level of
commitment and the Homemakerwishes to decrease her commitment to
the twenty-four (24) hour level, she may apply to re-sign her Form of
Commitment. The Society may, in its discretion, allow such an application.
The Society shall not be requiredto consider such an applicationwhere to
allow the application would resultin more than twenty-five percent (25%) of
Homemakersin the applicant's geographic area being committed at the
twenty-four (24) hour level.

() Where a Homemakerwishes to re-sign her Form of Commitment at the
twenty-four hour level and the request cannot be considered because her
re-commitmentwould violate article 18.12, the Homemaker may request
that her name be added to a waiting list for the twenty-four (24) hour level of
commitmentin her geographic area. On January 30th of each year, the
Society shall permit Homemakerswho have placed their names on the
waiting list to re-sign, in descending order of seniority, their Form of
Commitment at the twenty-four (24) hour level up to the twenty-five percent
(25%) level as set out in article 19.12.

(c) Where a Homemaker re-signs her Form of Commitment at the twenty-four
(24) hour levelwhere she had previously been committed at the forty (40)
hour level, her actual hours of work shall be reduced through normal
attrition of caseload and the Society shall not be requiredto remove cases
from the Homemaker's existing caseload provided that the caseload shall
be reducedto the new commitment level within four (4) months of the
change in commitment.

19.19 Where, on a team, no Homemakerwith the necessary skill and unused commitment
is available for an assignment, the Society may assign the assignmentto a Homemaker on the team
with the necessary skill notwithstanding that the Homemaker has already worked up to her
committed hours. Insuch a case, the assignment shall be made in ascending order of seniority and
the Homemaker to whom the assignmentis made shall work as assigned. Where an over-
commitment assignment pursuantto this paragraphwould also constitute and over-time assignment,
the assignmentshall be worked by the Homemakerto whom itis assigned. The Society shall use its
best efforts to distribute such over-commitment hours, or over-time assignments, among
Homemakers on the team. I is understoodthat the Society may, in its discretion, fill an assignment
in a geographic area with a Homemaker from an abutting geographic area or anotherteam rather
than assigning over-commitment hourswithin the geographic area. Where the case cannot be filled
from the abutting area, the Society shall fill the assignmentfrom another area or team. In either
such case, the Homemaker to whom the assignmentis made shall work the assigned hours.

19.20 This paragraph shall apply where the Society decides to return a Homemaker to
work following an absence for which the Homemaker received workplace safety and insurance
benefits or where the Society decidesto accommodate a disabled Homemaker under the Human
Rights Code. Insuch circumstances,the Society may give a Homemakerpriorito new
assignments until the Homemaker has been returnedto her average pre-injury/disability hours (for
absences underthe Workplace Safety and Insurance Act, average pursuantto the policy of the
WSIB, and for absences under the Human Rights Code,averaged over the fifty-two (52) weeks
immediately precedingthe Homemaker's absence from work) at which time such Homemaker will
be placed in her proper position on the seniority list for further assignments. The Society may also
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reorganize existing caseloadsto meet the injured/disabled Homemaker's physical and mental
restrictions, it being understoodthat no Homemaker shall have her existing hours reduced through
such reorganization. The Society shall use its best effortsto minimize disruptions to existing clients.

19.21 The Society may establish a Relief Team of Homemakers. The Society agrees to
discussthe implementation of a relief team with the local union at leastfifteen (15) days prior to
establishing a relief team.

C

(a) Homemakers shall have the opportunityto volunteer to be on the Relief Team on
their Form of Commitmentas provided for in article 19.04. Volunteers shall be
selected for the Relief Team in descending order of seniority up to the number of
Homemakers as required on the Relief Team by the Society;

(b) Where there are insufficientvolunteers for the Relief Team as determined by the
Society, the Society may appoint Homemakersto the Relief Team in ascending
order of seniority;

10) Where Homemakers are assignedto the Relief Team pursuantto (b),
above, the Homemaker may place her name on a list kept by the Society,
indicatingher desire to be removedfrom the Relief Team;

(i The Society will aggressively attempt to recruitnew employees for the Relief
Team as necessaryto replace those Homemakers on the list provided for
above:

(i) As new Homemakersare hired for the Relief Team, the Society shall
replace, in descending order of seniority,those Homemakers whose names
are on the list provided for above;

(c) January 30th of each contractyear, as Homemakers are afforded the opportunity of
re-signing their Form of Commitment, those Homemakers on the Relief Team
wishing to leave the Relief Team may place their names on a list, kept by the
Society, indicatingtheir desire to be removedfrom the Relief Team. Such
Homemakers shall be removedfrom the Relief Team in accordance with
subparagraphs (b)(ii) and (b)(ii}), above;

(d) When a Homemaker places her name on awaiting listto be removed from the
Relief Team under this article, the Societywill advise her of her standing on the list.

(e) All Homemakers on the Relief Team shall be deemed to have signed their Form of
Commitment at the forty (40) hour level and to have signed her Form of
Commitmentto be on the Relief Team.

. lief
(4] Where a Homemaker calls in on a day and requeststo be absent on that day,

whether due to illness, leave as provided for elsewherein this agreement or for any
other reason, the Society may assignthat Homemaker's schedule for the entire day,
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(k)
®

19.22
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or partthereof, to a member of the Relief Team (in determiningwhether to assign a
case to the Relief Team, the Society shall consider the needs of the client and skills
required for the assignment);

The Society may assign any case which isto commence on short notice to the
Relief Team. "Short Notice"shall mean a case which isto commence within two (2)
hours of the need arising to make the assignment, it further being understood that
for the purpose of this article only, hour shall mean only hours between seven-thirty
o'clock in the forenoon (7:30 a.m.) and seven o'clock in the afternoon (7:00 p.m.);

Withinthe Relief Team, article 19.09 shall apply, with any necessary modifications,
to the distribution of assignments;

Each member of the Relief Team shall be provided with an electronic paging device
(where available), supplied by the Society, which the Homemaker shall be required
to have on and respondto during the hours of seven o'clock inthe forenoon (7 a.m.)
to six o'clock in the afternoon (6 p.m.) Mondayto Friday:

@ Where an assignmentis made to a Homemaker on the Relief Team during
the hoursset outin (i, above, the Homemaker shall work the hours
assigned;

(i) The Society shall bear all costs relatedto such pagers.

Homemakers on the Relief Team may volunteer to be available for work after six
o'clock inthe afternoon (6 p.m.) or before seven o'clock in the forenoon (7a.m.),
however, such Homemaker may not be requiredto work during those hours;
Homemakers on the Relief Team shall not have permanent cases;

Homemakers on the Relief Team may not be requiredto work on weekends but
may work on weekends by mutual agreement.

The Society may establish an Evening/Night Team. The Society agrees to discuss

the implementation of an Evening/Night team with the local union at least fifteen (15) days priorto
establishingan Evening/Night Team.

c ositi f Evening/Night T
(a) Homemakers shall have the opportunityto volunteer to be on the Evening/Night

(b)

Team 0N their Form of Commitment as provided for in article 18.04. Volunteers
shall be selected for the Evening/Night Team in descending order of seniority up to
the number of Homemakers as required on the Evening/Night Team by the Society;

Where there are insufficient volunteers for the Evening/Night Team as determined
by the Society, the Society may appoint Homemakersto the Evening/Night Team in
ascending order of seniority;
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0 Where Homemakersare assignedto the Evening/Night Team pursuantto
(b), above, the Homemaker may place her name on a list kept by the
Society, indicating her desire to be removedfrom the Evening/Night Team;

(i) The Society will aggressively attemptto recruitnew employees for the
EveningmightTeam as necessary to replace those Homemakers on the list
provided for above, it being understoodthat the newly hired Homemakers
shall be deemedto have signed her Form of Commitmentto be on the
Evening/Night Team;

(i) As new Homemakers are hired for the Evening/Night Team, the Society
shall replace, in descending order of seniority, those Homemakers whose
names are on the list provided for above;

(iv) January 30th of each contractyear, as Homemakers are afforded the
opportunity of resigning their Form of Commitment, those Homemakers on
the Evening/Night Team wishing to leave the Evening/Night Team may
place their nameson a list, kept by the Society, indicating their desire to be
removed from the EveningmightTeam. Such Homemakers shall be
removed from the Evening/Night Team in accordancewith subparagraphs
(ily and (ii)), above:

Operation of Eveping/Night Team

©

O

(e

)

@

Homemakers assigned to the EveningmightTeam shall have priority to all
assignmentsscheduledto commence during the periodsix o'clock in the afternoon
(6 p.m.) and seven o'clock inthe forenoon (7 a.m.);

When a Homemaker places her name on a waiting listto be removed from the
Relief Team under this article, the Society will advise her of her standing on the list.

Within the Evening/Night Team, article 18.08 shall apply, with necessary
modifications,to the distribution of assignments;

In addition, Homemakers assigned to the Evening/Night Team may indicate their
willingnessto acceptassignments between four o'clock in the afternoon (4 p.m.)
and six o'clock inthe afternoon (6 p.m.). Such cases shall only be offered to
Homemakers on the Evening/Night Team after the availability and suitability of all
Homemakers assigned to the Geographic Team concerned have been exhausted
pursuantto article 19.09;

Until otherwise declared by the Society, all Eveningmight Team Homemakers shall
be availableto receive assignments by telephone, on Mondayto Friday, from five
o'clock inthe afternoon(5:00 p.m.) to seven o'clock inthe afternoon (7:00 p.m.) and
shall be available to receive assignments by telephone on those weekends that they
may be assigned pursuantto article 19.33 from five o'clock in the afternoon (5:00
p.m.) to seven o'clock inthe afternoon (7:00 p.m.). Evening/Night Team
Homemakers shall be requiredto accept assignments commencing between six
o'clock in the afternoon(6:00 p.m.) and seven o'clock in the forenoon (7:00 a.m.)
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Mondayto Friday and on those weekends when the Homemaker may be required to
work pursuantto article 18.33.

When declared by the Society, and in those areas designated by the Society, the
Society will issue all Evening/Night Team Homemakerswith an electronic paging
device, supplied by the Society, which the Homemaker shall be requiredto have on
and respondto during the hours of five o'clock in the afternoon(5:00 p.m.) to seven
o'clock inthe forenoon (7:00 a.m.) Monday to Friday. Followingsuch declaration,
those Homemakersto whom the declaration applies will not be required to standby
under (9,above:

0} Where an assignmentis made to a Homemaker on the Evening/Night
Team during the hours set outin (g), above, the Homemaker shall work the
hours assigned:

(ii) The Society shall bear all costs related to such pagers.

The Society may establish a Weekend Team. The Society agreesto discussthe

implementation of a Weekend Team with the local union at least fifteen (15) days prior to
establishinga Weekend Team.

Composition of the Weekend Team
(a) Homemakers shall have the opportunity to volunteer to be on the Weekend Team

(b)

on their Form of Commitmentas provided for in article 19.04. Volunteers for the
Weekend Team may also be on another Team (either Geographic or otherwise).
Volunteers shall be selected for the Weekend Team in descending order of seniority
upto the number of Homemakers as required on the Weekend Team by the
Society;

January 30th of each year, as Homemakers are afforded the opportunity of re-
signing their Form of Commitment,those Homemakers on the Weekend Team
wishing to leave the Weekend Team may do so.

Operation of the Weekend Team

©

C)
(e)

M

Homemakers assignedto the Weekend Team shall have priority to all relief, fill-in or
short notice assignments scheduledto commence during the period six o'clock in
the afternoon (6:00 p.m.) on Fridayto seven o'clock inthe forenoon (7:00 a.m.) on
Monday;

Article 19.33 shall not apply to Homemakers on the Weekend Team;

Within the Weekend Team, article 19.09 shall apply, with necessary modifications,
to the distribution of assignments:

Weekend Team Homemakers shall be available to receive assignments by
telephone from five-thirty o'clock in the afternoon(5:30 p.m.} Friday until seven
o'clock inthe afternoon(7:00 p.m.) Friday and from seven-thirty o'clock in the
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forenoon (7:30 a.m.) until nine o'clock in the forenoon (8:00 a.m.) on each of
Saturday and Sunday;

(9) When declared by the Society each member of the Weekend Team shall be
providedwith an electronic paging device (where available), supplied by the Society,
which the Homemaker shall be required to have on and respondto during the hours
of five o'clock in the afternoon (5 p.m.) Fridayto seven o'clock in the forenoon (7
a.m.) Monday. Followingsuch declaration,those Homemakersto whom the
declaration applies will not be required to standby under (9,above:

i) Where an assignmentis made to a Homemaker on the Weekend Team
duringthe hours set outin (9,above,the Homemaker shall work the hours
assigned:

(i) The Society shall bear all costs relatedto such pagers.

19.24 Geographic Team Homemakers are Homemakers other than Homemakers

assignedto the Relief Team, the Evening/Night Team, Weekend Team or other specialized Teams
created pursuantto article 19.11.

19.25 (@ In geographic areas where the Society has created Relief Teams pursuant
to article 19.21, above, all Geographic Team Homemakers shall be
available to receive assignments by telephone, on the Monday to Friday
precedingthe weekend which they may be requiredto work pursuantto
article 19.33, from thirty minutes after seven o'clock in the forenoon (7:30
am.) to thirty minutesafter nine o'clock inthe forenoon (9:30 am.) and
shall be available to receive assignments by telephone on those weekends
thatthey may be assigned pursuant to article 19.33 from thirty minutes after
seven o'clock in the forenoon (7:30 a.m.) to thirty minutes after nine o'clock
in the forenoon (9:30 am.). All Geographic Team Homemakers shall be
requiredto accept assignments commencing between seven o'clock inthe
forenoon (7:00 a.m.) and six o'clock in the afternoon (6:00 p.m.) Mondayto
Fridayand on those weekends when the Homemaker may be requiredto
work pursuantto article 19.33.

(b) In geographic areas where the Society has not created Relief Teams
pursuantto article 19.21, above, all Geographic Team Homemakers shall
be available to receive assignments by telephone, on the Mondayto Friday
from thirty minutesafter seven o'clock inthe forenoon (7:30 am.) to ten
o'clock inthe forenoon (10:00 am.) and shall be availableto receive
assignments by telephone on those weekends that they may be assigned
pursuantto article 19.33 from thirty minutes after seven o'clock inthe
forenoon {7:30 a.m.) to ten o'clock in the forenoon (10:00 a.m.).

19.26 When declared by the Society, and in those areas designated by the Society, the
Society will issue all Geographic Team Homemakerswith an electronic paging device, supplied by
the Society, which the Homemaker shall be requiredto have on and respondto during the hours of
seven o'clock in the forenoon (7:00 am.) to seven o'clock inthe afternoon (7:00 p.m.) Mondayto
Friday. Followingsuch declaration,those Homemakersto whom the declaration applies will not be
requiredto standby under article 19.25, above;
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19.27 (@ On such other date as declared by the Society, and thereafter, each
Homemaker shall be requiredto call a toll-free voice-mail systemto receive
any changes to histher schedule, including new assignments.

(b)

19.28 Where,

{i Where a Homemaker is scheduledto work on a day,
he/she shall call the voice-mail system within one (1) hour
following his/her last case each day in order to receive any
changesto hisfher schedule, including new assignments, to
commence at leasttwelve (12) hours after the
Homemaker's last assignment on the day.

(ii) Where a Homemaker is not scheduled on a day and is or
may be scheduled on the next day, he/she shall be
requiredto call the voice-mail system betweenthe hours of
five o'clock inthe afternoon(5:00 p.m.) and eight o'clock in
the afternoon{8:00 p.m.) to receive changes to histher
schedule, including new cases, which are to take effect
later than four o'clock inthe forenoon (4:00 a.m.) of the
followingday. If a Homemaker expectsto be unable to call
in betweenthe foregoing hours she may call the Customer
Service Representative and so advise her. The Society
shall not be requiredto schedule the Homemaker for the
twenty-four (24) hours followingthe period she is unable to
call inthough she must call in prior to her first scheduled
shift.

Itis understood that the Society is inthe process of developing and
implementingthe "Customer Service Project"(*CSP") and
accordinglythat the Society may alter the foregoing schedule
distribution and reporting system, including call times, as the CSP is
rolled out and implemented. An assignmentleft in accordance with
the foregoing timetable, or such modificationsto the CSP system as
are broughtto the attention of the Union and Employees, shall be
deemed to have been received by the Homemaker unlessthe
Homemaker, having called in as required, speaks to a Customer
Service Representative and declines the assignment. Should a
Homemaker decline an assignment, the other provisions in Article
19 shall apply.

@) during the period set out in article 18.21 (i), a Relief Team Homemaker fails
to return a page as soon as possible and, in any case, not later than thirty
(30)minutesof the page beingsent; or

® during the period set out in article 19.22 (f), an Evening/Night Team Home
maker cannot be reached or where 19.22 (g) has been declared operative
an Evening/Night Team Homemakerfails to returna page as soon as
possibleand, in any case, not later than thirty (30) minutes of the page
being sent; or
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(©) during the period set out in article 19.23 (9,a Weekend Team Homemaker
cannot be reached or where 19.23 (g) has been declared operative a
Weekend Team Homemaker fails to returna page as soon as possible and,
in any case, not later than thirty (30) minutes of the page being sent; or

(d) during the periodset out in article 19.25, a Geographic Team Homemaker
cannot be reached or where 19.28 has beendeclared operative a
Geographic Team Homemakerfails to return a page as soon as possible
and, in any case, not later than thirty (30) minutesof the page being sent;

on six (6) occasions within any twelve (12) consecutive months, the Homemaker
shall be deemed to be terminated and shall lose all seniority providedthe Society
has warned the Homemakerfollowing each incident. Itis further recognizedthat a
Homemaker shall be consideredto have abandoned her employment if she cannot
be contacted during the foregoing availability hours on three (3) consecutive days.

19.29 Where,

@) a Relief Team Homemakerdeclines a case which isto commence during
the period Mondayto Friday from seven o'clock in the forenoon (7 a.m.) to
six o'clock in the afternoon (6 p.m.); or

(b an Evening/Night Team Homemakerdeclines a case which isto commence
duringthe period Monday to Friday, and those weekends when the
Homemaker can be scheduledto work pursuant to article 19.33, from six
o'clock inthe afternoon (6 p.m.) to seven o'clock in the forenoon (7:00
a.m.); or

(c) a Weekend Team Homemaker declines a case which isto commence
during the period five o'clock in the afternoon(5:00 p.m.) Fridayto seven
o'clock inthe forenoon (7:00 a.m.) Monday; or

(d) 0] in those geographic areas where the Society has created a Relief
Team pursuantto article 19.21, a Geographic Team Homemaker
declines a case which isto commence during the period Mondayto
Friday, and those weekends when the Homemaker can be
scheduled to work pursuantto article 19.33, from seven o'clock in
the forenoon (73,m() to six o'clock inthe afternoon (6 p.m.);

(i) in those geographic areas where the Society has not created a
Relief Team pursuantto article 19.21, a Geographic Team
Homemaker declines a case which isto commence during the
period Mondayto Friday, and those weekendswhen the
Homemaker can be scheduledto work pursuantto article 19.33;

without explanation satisfactory to the Society, on six (6) occasionswithin any twelve
(12) consecutive months, the Homemaker shall be deemed to be terminated and
shall lose all seniority provided the Society has warned the Homemaker following
each incident.
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19.30 Where a Homemaker expects notto be available for work on a day, or for part of a
day, during a period when she may be requiredto work, she shall advise her supervisor, as far in
advance as possible, of her expected unavailability and the general reason for her unavailability.
Where the Homemaker's reason for her unavailabilityis acceptable to the Society, article 18.29,
above, shall not apply, it being understood that a Homemaker may not seek to be unavailable
pursuantto this clause for more than ninety-six (96) hoursin any consecutive twelve (12) months. It
is further understood, for the purpose of this paragraph, that a Homemaker shall be charged for the
actual time that she declares herself unavailable (in minimumtwo (2) hour incrementsto a maximum
of eight (8) hours) for each day that she declares herself unavailable though the Society shall not
assign work to the Homemaker for the entire day being from twelve o'clock midnight(12:00 a.m.) to
eleven fifty-nine at night (11:59 p.m.).

19.31 Assignments to a Homemakerin a day, after the Homemaker has worked eight (8)
hoursin the day, shall be by mutual agreement.

16.32 @ For the purpose of this collective agreement, "weekend" means twelve
o'clock and one minute in the forenoon (12:01 a.m.) Saturday to eleven
o'clock and fifty-nine minutesin the afternoon (11:59 p.m.) Sunday.

(ii) Forthe purpose of this collective agreement, "weekend assignment" means
an assignment which commencesduring a weekend.

19.33 No Homemaker shall be requiredto work weekend assignments on two (2)
consecutive weekends, nor shall a Homemaker be requiredto be available to receive assignments
by telephone during the time set out in paragraph19.25, above, on a weekend which the
Homemaker cannot be requiredto work by virtue of this paragraph. Prior to the end of the
eighteenth (18th) month after ratification, the Society agrees to meetwith the Local Scheduling
Working Group to discuss the possibility of adjusting the foregoing assuranceto one (1) weekend in
three (3).

19.34 At the request of a Homemakerthe Society agreesthat in any period of
twelve (12) consecutive days it shall not schedule the Homemaker on at least one (1) day.

19.35 Any Homemaker may be assigned to work any days (includingweekends)
or hours (subjectto the requirementsof Article 19).

19.36 Where a Homemaker has been given a weekend assignmentand the client
which the Homemaker has been assigned to serve requires multiple visits during the weekend, the
Society shall use its best effortsto assign the multiple weekend visits of the case to the one
Homemaker.

19.37 The overtime rate of one and one-half (1.5) times an employee's regular rate shall
be appliedto all hoursworked in excess of eighty-two (82) hoursin a two (2) week schedule.

19.38 (@) Where a Homemakeris scheduled to work five (5) or more consecutive
hours the Homemaker shall be entitled to a thirty (30) minute unpaid meal
break. A further thirty (30) minute unpaid meal break shall be provided
following a further five (5) consecutive worked hours. The Society shall
directthe time at which the unpaid break(s) shall be taken. The foregoing
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shall not apply where a Homemaker is assigned to a case in excess of five
(5) hoursin durationwhere the clientis notto be left alone.

(b) Inthe case of a case in excess of five (5) hours in duration where the client
is notto be left alone, Homemakersshall take a thirty minute (30) paid
lunch break at a time mutually agreed with her supervisor which does not
interfere with the client's needs. When a client requiresservice during the
time that the Homemakeris on her lunch break,the Homemaker shall tend
to the client's needs and take the balance of her break at a later time.

19.39 Except in cases of disciplinary transfer or, where a Homemaker istransferred to a
new geographic area as a result of a change in boundaries as provided for in Article 19.07, the
Society shall not permanentlytransfer a Homemakerfrom one geographic area to another without
her consent in writing.

19.40 Twelve (12) hour assignments shall be scheduled by mutual consentand in
accordance with article 19.09.

19.41 Where a Homemaker suffers from a medical condition which restricts her from
being exposed to tobacco smoke, the Society, the Union and the Homemaker shall co-operate in
accommodating the Homemaker's restriction. When seeking accommodation pursuantto this article,
the Homemaker shall provide medical informationfrom her treating physician or specialist outlining
the nature of her disability and of her specific restrictions.

ARTICLE 20 - TRAVEL Al LOWANCE

20.01 The Society agreesto pay a travel allowanceto Homemakerswho, in one day, are
requiredto travel more than one kilometer between assignments (except assignments within one
building or complex):

@ For the Windsor Bargaining Unit [Article 2.01 (a)]:

0] where the Homemaker is assigned to a City-Coreteam (current
teams B, C and H), thirty-five cents ($0.35) per hour for all hours
worked inthe day;

@i where the Homemakeris assigned to a City-Otherteam (current
teams A, D and E), fifty-four cents ($0.54) per hour for all hours
worked inthe day:

) where the Homemaker is assigned to a County team (current
teams F and G), one dollar and one cent ($1.01) per hour for all
hoursworked inthe day;

(b) Forthe Toronto Bargaining Unit [Article 2.01(e)], thirty-five cents ($0.35) per
hour for all hoursworked in the day;

(©) Forthe Thunder Bay City Bargaining Unit [Article 2.01 (b)]:
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0] for Homemakers assigned to city-core teams, thirty-five cents
($0.35) per hour for all hours worked in the day;

(i) for Homemakers assignedto rural teams, fifty-four cents ($0.54)
per hour for all hoursworked in the day;

(d) For the District of Thunder Bay Bargaining Unit [Article 2.01(d)]

@® for Homemakersassigned to teams within District communities,
fifteen cents ($0.15) per hour for all hoursworked in the day;

(i) for Homemakersregularly assigned to cases beyond a municipal
area, fifty-four cents ($0.54) per hour for all hoursworked in the
day;

) For the Timmins bargaining unit [Article 2.01(f)] and North Bay bargaining
unit [Article2.01 (i)

() for Homemakers assignedto City Core teams, thirty-five cents
($0.35) per hour for all hoursworked in the day;

(ii) for Homemakers assignedto teams within area communities,
fifteen cents ($0.15) per hour for all hoursworked in the day;

(ili) for Homemakers regularly assignedto cases beyond a municipal
area, fifty-four cents ($0.54) per hour for all hoursworked inthe

day;

9 Forthe Dryden bargaining unit[Article2.01(g)}, the Geraldton bargaining
unit [Article 2.01(c)) and Rainy River bargaining unit [Article 2.01(h)}:

0] for Homemakers assigned to teams within area communities,
fifteen cents ($0.15) per hour for all hours worked inthe day;

(i) for Homemakersregularly assignedto cases beyond a municipal
area, fifty-four cents ($0.54) per hour for all hours worked inthe
day.

21 -
21.01 Inthe event an employee's assignmentis cancelled after her arrival at a client's

residence, due to an error on the part of the Society, clientabsence, or the client's refusal to see the
worker, the Society shall provide the worker with alternative work which the worker shall perform and
if none is available, the employeewill be paid at her regular rate for the length of the cancelled
assignmentto a maximum of three (3) hours.
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- MISC

22.01 PersonnelFile

An employee shall have the rightto review her personnelfile in the presence of a
supervisor following reasonable verbal notice to the employee’s immediate supervisor. An employee
may, at her request, have a steward present as she reviews her personnelfile.

22.02 opies of Agree

The Union and the Society shall each obtain one (1) bid, from unionized printers, for
the printing of the collective agreementin bookletform with punched holes for distribution to
employeesin a quantity to be agreed. The printing shall be performed by the lowest cost of the two
bidders and the union and the Society shall share equally the cost of the printing. The Employee
shall insert the copy of the collective agreementinto her copy of the Homemaker Handbook at the
tab for “Conditions of Employment“or into the appropriate tab of her Employee Handbook as the
case may be.

22.03 (a) Where the Society is aware that a client suffers from a reportable disease
as defined inthe Public Health Act the Society shall advise the employee
assigned to such clientthat the client suffers from a reportable disease.

(b) Where an employee s advised that a client suffers from a reportable
disease, the employee shall provide service to the client and shall take
universal precautions or any other directed precautions. The employee may
advise the Society of her preferencewith respectto the case and the
Society may consider the employee’s preference.

(©) An employee advisedthat a clientsuffers from a reportable disease shall
not disclosethat fact to any other person. Should an employee disclose the
fact that a client suffers from a reportable disease to any personthe Society
may imposethe specific penalty of terminationfrom employment. Where,
at arbitration, the Society establishes, on a balance of probabilities,that an
employee has disclosed information contrary to this provision, the Arbitrator
or Board of Arbitration, as the case may be, shall notinquire into the penalty
imposed.

(d) Where an employee suffers from a reportable disease, the employee shall
advise the Society and the Society shall be free to assignthe employee to
assignments which minimize health risks to the client and employee.

22.04 WHMIS and FirstAid Training

(@ Employeesmay be requiredto complete a WHMIS Training self study
program and a FirstAid self study program on an annual basis as a
condition of continued employment. The Society shall provide the Union
with a copy of the WHMIS Training self study program and the first aid self
study program at least one (1) week prior to the programs being distributed.
Each employee shall then complete a challengetest. Should the employee
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fail to achieve an eighty percent (80%) grade on the challenge test, she
shall attend at a training course provided by the Society. At the conclusion
of the training course, the employee shall be required pass an examination
with a grade of eighty percent (80%). Shouldthe employee fail to achieve
this requirement,the Society shall, within one (1) week of the examination,
make available any assistance, ordinarily available with its own working
forces, that it considers necessaryto assist the employee to pass the
examination provided that the employee shall not be permittedto work
further until she passesthe examinationwith at least an eighty percent (80
%) grade. An employee required to attend at a training course shall be paid
at the training rate.

o) 0} The Society shall pay each Employee who is requiredto complete
and who submitsthe completed challenge test for W HM IS
training thirty (30) minutes pay at the applicabletraining rate.

(iiy The Society shall pay each Employee who is requiredto complete
and who submits the completed challenge test for First Aid training
thirty (30) minutes pay at the applicable training rate.

22.05

On each one (1) year anniversary of the ratification of this Agreement, so long as
this agreement remains in effect, the Society agrees to provide, upon request by the Union inwriting,
a copy of a list of all current employees in the bargaining unit covered by this collective agreement
showing the employees’ name and mailing address as recorded inthe Society’s files. The Society
shall also include the Homemaker's telephone number on the list exceptwhere the Homemaker
advisesthe Society, inwring, that she does notwish her telephone numberto be disclosed. The
Society shall canvas Homemakers following ratification with respectto whether they wish their
telephone number to be disclosedin the form attached hereto as Appendix “C".

22.06 No employee excluded from the bargaining unit described in article 2.01
may perform work normally performed by bargaining unit employees where:

0] the performance of such work by excluded employeeswould resultin the
lay-off of one (1) or more bargaining unit employees; or

@i there are bargaining unit employees on lay-offwho have the necessaryskill,
ability and qualification to performthe work requiredand the work required
is sufficientto recall one (1) or more employees to work at least eight (8)
consecutive hours per week.

This clause shall not apply in the cases of training or emergency.

ARTICLE 23 - HEALTH AND WELFARE BENEFITS

23.01 Effectivethe first full month following ratification a same sex spouse will be eligible
to be a dependant for insured benefits.
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23.02 . The Society agrees to contribute one hundred percent (100%) of the billed,
premium up to a maximum of seventy dollars ($70.00) per month, towards the coverage of eligible
Homemakers and Attendants who have successfully completedtheir probationary period and who
are regularly employedfor at leasttwenty-six (26) hours per week, under the OASSIS Benefits Basic
Program now in effect. Itis understood that Homemakersand Attendants shall be requiredto pay,
by way of payroll deduction, one month in advance, any amountsin excess of those paid by the
Society.

23.03 Eligible Homemakers and Attendants who have successfully completed their
probationary period and who are regularly employedfor at leasttwenty-six (26) hours per week, may
also participatein the OASSIS Optional Benefits. Homemakers and Attendants electing Optional
Benefit Coverage shall be requiredto pay, by way of payroll deduction, one month in advance, one
hundred percent (100%) of the billed premiumsfor the optional benefits.

23.04 The hourswhich a Homemaker or Attendant is "regularly employed" for the
purposes of articles 23.02 and 23.03 shall be determined quarterly on the basis of the total hours
worked by the Homemaker or Attendant during the preceding three (3) calendar months, it being
understoodthat a Homemaker or Attendant mustwork a total of three hundred and thirty-eighthours
in a quarter in order to qualify for benefits inthe next quarter.

23.05 Quarterlytotals shall be calculated and considered as follows:

® on March 1 the Society shall total each Homemaker's or Attendant's hours
for the period November 1 to January 31 to determine eligibility for the
period April 1 to June 30;

(i) on June 1 the Society shall total each Homemaker's or Attendant's hours
for the period February 1 to April 30 to determine eligibility for the period
July 1 to September 30;

(iii) on September 1 the Society shall total each Homemaker's or Attendant's
hours for the period May 1 to July 31 to determine eligibility for the period
October 1 to December 31;

(iv) on December 1 the Society shall total each Homemaker's or Attendant's
hours for the period August 1 to October 31 to determine eligibility for the
period January 1 to March31.

Where a Homemaker or Attendant is absent from work on vacation or during the first four (4) weeks
of absence due to an approved leave of absence (medical or otherwise) the total hours required for
benefits qualification for the Homemaker or Attendantwill be reduced by three point seven (3.7)
hours for each day of leave (up to a maximum of one hundred and four (104) hours.

23.08 Itis understoodthat the benefitplans are not part of this agreementand are not
subject to the grievance and arbitration procedure. Itis further understood that the level of benefits
provided underthe policy of insurance may be the subject of a policy grievance pursuantto articles
23.02, 23.03 or 23.07.

23.07 The Society reservesthe rightto change insurance carriers provided that the benefit
coverage as a whole is not fundamentally reduced.
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23.08 (@ During the period January 1 to December31 the Society will, upon
presentationof receipts, reimburse Homemakerswho have successfully completed
their probationary period and who work, on average, more than twenty-four (24)
hours per week, for the purchase of Red Cross Uniformsup to an annual maximum
of ninety dollars ($90.00).

(o) During the period January 1 to December31 the Society will, upon
presentationof receipts, reimburse Homemakerswho have successfully completed
their probationary period and who work, on average, twenty-four (24) hours per
week or less, for the purchase of Red Cross Uniforms up to an annual maximum of

fifty dollars ($50.00).

g; Should the Society discontinuethe requirementthat Homemakerswear a
ociety uniform, the requirements of clauses (a) and (b), above, shall cease to

apply.

23.09 The training programsfor Home Support Training Levels 2 and 3 have been
eliminated by the regulatory bodiesresponsible for Home Care. The Society agrees
to meet with the Union and to discuss Homemakertraining once the regulatory
bodies announce replacementtraining programs and the funding models related

thereto.
ARTICLE 24 - DURATION OF AGREEMENT
24.01 This Agreement shall be effective on the date of ratificationhereof and shall

continue thereafter until March 31, 2002. Thereafter, this Agreement shall continue from year to
year unless written notice of intentto terminate or amend this Agreementis given by either party
within a period of ninety (90) days immediatelyprior to the expirationdate. Where notice is given by
either party in writing as referred to above, negotiations shall commence not later than thirty (30)
days after the date of suchwritten notice.

24.02 None of the provisions of this Collective Agreement will be retroactive and all
matters become effective from the date on which the agreementis ratified.
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authorized representativesthis 1st day of April, 1988,

FOR THE SOCIETY:

"Patricia Tiffany"
"Frances Sawdon"
"Joan Bolland"
"Karen Bergman"
"Barbara Howard"
"Celeste Miller"
"Maxine Jackman
"Sheila Gordon"

n
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FOR THE UNION:

"Virginia Hills"
"Robert Davidson”
"Susan Saville"
"Glen Oram"
"Judy Dubeau”
"Diana Crowther”
“Rollande Picard"
“M. Bukvic”
"Hyacinth Hood"
"Carol Thompson"
"MichelleFindlay”
"Debbie Brunelie"
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Effective date of ratification,the followingwage rates shall apply:

Level One New Homemaker (Untrained) $10.06
Level Two (PA+2 or Equivalent) $10.26
Level Three 1500 Hrs. Paid after Level2 $10.47
Level Four 3000 Hrs. Paid after Level2 $10.69
Level Five 4500 Hrs. Paid after Level2 $10.92
Level Six 6000 Hrs. Paid after Level2 $11.16
Household Support Workers $7.50
Attendants and Homemakers requiredto attend Mandatory Training $9.65
Household Support Workers required to attend Mandatory Training $6.85
Homemakers and Attendant's Orientation Rate $7.68
Attendant Level 1 (Start) $10.60
Attendant Level 2 (1500) $11.13
Attendant Level 3 (3000) $11.66

Employees progress on Appendix " A above on the basis of hours paid.
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APPENDIX "B"
[date],
|, [Homemaker Name], hereby agree, as a condition of my continued

employment, to be available for:

twenty-four (24) hours of work per week d

forty (40) hours of work per week D

Do you wish to work on the Relief Team (Article 19.21)?

Yes I:I No l:l

Do you wish to work on the Weekend Team (Article 19.23)?

Yes D No D

Do yau wish to work on the Evening/Night Team (Article 19.22)?

Yes D No D

Check this box if you wish to be designatedas using public transportation pursuantto article 19.14?

Yes I:I

Ifyou use publictransit, are you preparedto use other means of transportation when public

transportationis not available?
Yes I:l No a

Do you wish to volunteer for weekend work pursuantto Article 19.13?
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Yes I:l No D

What Geographic Team do you wish to be assignedto (This only applies if you are not assignedto a
special Team such as Relief Team, Weekend Team, Evening/Night Team, etc.)?

Check off two (2) Statutory Holidayson which you are preparedto work duringthe nexttwelve
months.

Christmas Day (Dec. 25) U Boxing Day (Dec. 26) I:l
New Years Day (Jan. 1) L__] Canada Day (July 1) a
[Signature]
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APPENDIX “C”

[Date]

I, [employee], do a

do not D

wish to have my telephone number disclosed to the Union pursuantto article 22.05 of the Collective
Agreement.

[employee signature]

[print name]

Team
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Windsor/Essex [Article 2.01 (a)]

The Union may appoint not more than four (4) employees to act as

Stewards, one of whom shall be the Chief Steward.

Thunder Bay City [Article2.01 (b))

The Union may appoint not more than four (4) employees to act as
Stewards, one of whom shall be the Chief Steward.

Geraldton Area [Article2.01 (¢)]

The Union may appoint not more than two (2) employeesto act as
Stewards, one of whom shall be the Chief Steward.

District of Thunder Bay [Article 2.01 (d)]

The Union may appoint not more than two (2) employees to act as
Stewards, one of whom shall be the Chief Steward.

Toronto [Article2.01 (g)]

The Union may appoint not more than four (4) employeesto act as
Stewards, one of whom shall be the Chief Steward.

Cochrane District [Article 2.01 (f)]
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The Union may appoint not more than four (4) employeesto act as
Stewards, one of whom shall be the Chief Steward.

vii. Dryden Area [Article2.01 (g)]

The Union may appoint not more than two (2) employees to act as
Stewards, one of whom shall be the Chief Steward.

viil, District of Rainy River [Article 2.01 (h)]

The Union may appoint not more than two (2) employees to act as
Stewards, one of whom shall be the Chief Steward.

ix North Bay [2.01 (i)]

The Union may appoint not more than four (4) employees to act as
Stewards, one of whom shall be the Chief Steward.
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Local Negotiation Committee

ii.

Windsor/Essex [Article 2.01 (a)]

The Union may appoint not more than four (4) employeesto act as a Local
NegotiationCommittee.

Thunder Bay City [Article 2.01 (b}]

The Union may appoint not more than four (4) employees to act as a Local
Negotiation Committee.

Geraldton Area [Article2.01 (c)]

The Union may appoint not more than two (2) employees to act as a Local

NegotiationCommittee.

District of Thunder Bay [Article 2.01 (d)}

The Union may appoint not more than two (2) employees to act as a Local

Negotiation Committee.

Toronto [Article2.01 (e)]

The Union may appoint not more than four (4) employeesto act as a Local
NegotiationCommittee.
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Vi. Cochrane District [Article 2.01 ()]

The Union may appoint not more than four (4) employeesto act as a Local
Negotiation Committee.

vil, Dryden Area [Article2.01 (g)]

The Union may appoint not more than two (2) employeesto act as a Local

Negotiation Committee.

vili. District of Rainy River [Article2.01 (h)]

The Union may appoint not more than two (2) employeesto act as a Local

Negotiation Committee.

ix. North Bay [Article 2.01 ()]

The Union may appoint not more than two (2) employeesto act as a Local
Negotiation Committee.
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WINDSOR/ESSEX [Article 2.01 (a)]

One (1) occupational health and safety representative may be appointedto the
Regional Joint Health and Safety Committee from amongst the regular employees
inthe bargainingunitin Article 2.01 (a).

THUNDER BAY CITY [Article 2.01(b)l, GERALDTON AREA [Article2.01 (c)],
DISTRICT OF THUNDER BAY [Article 2.01 (d)], DRYDEN AREA [Article2.01 (g)]
and DISTRICTOF RAINY RIVER [Article 2.01 (h)]

One (1) occupational health and safety representative may be appointedto the
Regional Health and Safety Committee from amongst the regular employees in the
aggregate of the bargaining units described in Articles 2.01 (b}, (¢}, (d), (g) and (h).

TORONTO [Article 2.01 (e)]

One (1) occupationalhealth and safety representative may be appointedto the
Regional Joint Health and Safety Committee from amongst the regular employees

in the bargainingunitin Article 2.01 (e).
COCHRANE AND DISTRICT [Article 2.01 (f}] and NORTH BAY [Article 2.01 (i)]
One (1) occupationalhealth and safety representative may be appointed to the

Regional Health and Safety Committee from amongst the regular employees in the
aggregate of the bargaining units described in Articles 2.01 (9 and ().
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LETTER OF UNDERSTANDING

[Date of Ratification]

The Society has a policy for dealingwith chronic cases of service denials where the
Homemaker is required to "call ahead" prior to attending at an assignment. The Society may extend
this policyto "call ahead" where required by the CCAC. The parties agree that the Scheduling
Working Group shall reviewthe operation of the policy within six (6) months following the date of
ratification.
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LETTER OF UNDERSTANDING
WINDSOR ONLY

[Date of Ratification]

The following constitutes an agreement regarding the scheduling of clientsin the

Essex County, geographical areas “G" and “F".

Schedulingwill allow for a maximum travel time of thirty-five (35) minutes with the

intentto relieve Homemakersin the areas form excessive traveltime.

PLEASE NOTE:

1.Currentclients will not be rebooked and must be maintained.

2.0ngoing issues/changes will be discussed by the Scheduling Working Group.
3.Proposal to be reviewed by the Scheduling Working Group after the trial period.

4 Work assignmentswill be scheduled where the distance is thrity-five (35) minutes or less (one way)

between cases or from point of departure.

5.Homemaker may refuse a clientwithout discipline if the clientis more than thirty-five (35)minutes
(one way) between cases or from point of departure.

6.1f no Homemaker is availableto take the assignment, it will be assigned accordingto reverse
seniority to the least senior Homemaker, regardlessof distance.

When this occurs, the Homemaker must acceptthe assignmentor it will be treated

as awork refusal.
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7 Attached to this Agreement is Appendix "A". This schedule outlines guidelinesfor thirty-five (35)
minute distancesin geographic areas “G" and “F".

8.Either Party may cancel this Letter of Understanding upon sixty (60) days notice in writing.
9.Should the Society reorganize,add or eliminate geographic areas involving the presentteams “G"
and “F", the Society and the Unionshall meetto discuss and make amendmentsto this Letter of

Understanding.

OTHERWISE, all other terms and conditions of the Collective Agreement still apply.
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APPENDIX "A" TO LETTER OF UNDERSTANDING
GUIDELINES
WINDSOR ONLY

September 11, 1887

Guidelinesfor travel for Homemakers in Windsor areas “G" and “F"

From Kingsville . Harrow, Colchester North and East, Gesto area
. As far as the Meadows'in Colchester South area
. Ruthven and Gosfield South area (Gosfield South cross-team)
. Gosfield North Area of Cottam (cross-team)
From Amherstberg: . McGregor
. Malden
. Anderdon
. River Canard
. Harrow and as far as Meadows and Holiday Beach area
FromWheatley: . North of Wheatley to Lighthouse Cove and Stoney Point
. Comber
. Staples and Blytheswood
. Leamington and Olinda areas
. St. Joachim
From Belle River: . Lighthouse Cove
. Manning Road
. Essex
. Maidstone
. Stoney Point
. Woodslee
. St, Joachim
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From Leamington: .

From Harrow:

From Essex: .
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Wheatley

Comber

Kingsville (cross-team)
Cottam

Essex

AmbhersbergMalden
Kingsville

Colchester North and South
McGregor

Woodsiee

Maidstone

Belle River

Oldcastle

McGregor (cross-team)
Kingsville (cross-Team)
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LETTER OF UNDERSTANDING
WINDSOR ONLY
IVE A N

Where a Homemaker does not answer her telephone during the calling window
provide for in article 19.25, the Society shall notissue a warning pursuantto article 19.28 (c) where
the Homemaker calls back to the office within five (5) minutes of the Society's call to the
Homemaker.
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LETTER OF UNDERSTANDING
THUNDER BAY BARGAININGUNIT ONLY

[Date of Ratification],

Homemakers may indicate, on their Form of Commitment, whether the Homemaker
wishes to receive urban assignments, rural assignments or both urban and rural assignments. The
Society shall use its best effortsto respectthe Homemakers’ preference, however, the Society may

assign Homemakers notwithstanding their preferencein order to insure that service is providedto
clients.
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LETTER OF UNDERSTANDING

[Date of Ratification],

The Parties agree that the changes to the scheduling procedure set out in
article 19 constitute a significant change to the Society's scheduling practiceswhich will require a
revision of the Society's scheduling practices and systems. Accordingly, the Parties agree that no
grievance respecting article 19 or its application or alleged breachwill be brought respecting
scheduling during the three (3) months following the date of ratification. Itis understoodthat the
Scheduling Working Group will meet to discuss any implementationissues which arise during this
three (3) month implementation period.

Itis further agreed that a grace period of three (3) months shall obtainin
those areas where the Society declaresthatthe CSP has beenimplemented. During this period, the
parties agree that no grievances respecting article 19 or its application will be brought. Itis
understoodthat the Scheduling Working Group will meetto discuss any implementation issues which
arise during this grace period.
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LETTER OF UNDERSTANDING

With respect to the last sentence of article 7.01 (d)(iii) which states "The
Society shallnotbe requiredto recognize the localnegotiationcommittee following the date of
ratification of any renewal collective agreement” the Society and the Union agree that for the purpose
of concluding local agreementsinthe current 1999 negotiations, the Society will continue to
recognizethe Union's local negotiation committee untilthe resolution of local issues as defined in the

Terms of Reference dated December 14, 1998,

Itis also understood that, with respectto local issues arising in the newly
recognized locations set out in the recognition agreement dated March 31, 1999, the Central
Negotiation Committees pursuantto the Terms of Referencedated December 14, 1998 shall remain

seizedto resolve local issues.
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LETTER OF UNDERSTANDING
STATUTORY HOLIDAY SCHEDULING

1.The eight (8) statutory holidays set out in Article 17 shall be divided into two (2) groups:

Group1 Group 2
December 25 (ChristmasDay) Good Friday
December 26 (Boxing Day) Victoria Day
January 1 (New Year's Day) Labour Day
July 1 (Canada Day) Thanksgiving

2.Employses shall select (on their Form of Commitment) two (2) holidaysfrom Group 1 onwhich
they shall be available during the contract year (April 1 to March 31). If employees are not equally
distributedamongst the holidaysafter makingtheir selections, the Society may redistribute
employeesin reverse order of seniority. Inthe second contractyear employees'selections or
assignmentsshall be reversed. For Homemakersthis selection shall take priority over Article 19.33.

3.Homemakers shall be available to work and may be requiredto work on the Holidaysin Group 2
which immediately precede or follow the weekend on which the Homemaker may be requiredto
work pursuantto Article 19.33.

4 In the case of both Group 1 and Group 2 Holidays, the Society shall give employees an opportunity
to volunteerto work on the Holiday. Volunteers shall be assigned by team to work in descending
order of seniority in advance of assigningwork to employees by team in reverse order of seniority
pursuantto paragraphs 2 and 3, above. To clarify, volunteers will be used before using employees

under paragraphs 2 and 3, above.
5.1f there are surplus Homemakersin any areathat have volunteeredto work, and for whom there is

no work available, the Society may schedule them in another area, with the mutual agreement of the
Homemaker, before requiring low seniority Homemakersto work in that area.

COLLECTIVEAGREEMENT



60

LETTER OF UNDERSTANDING

The Society agrees to credit the following employees with seniority hours pursuant
to Article 11.02 for time spent at the currentround of collective bargaining:

1Bernadine Hoey
2.Patricia Fawcett

90 hours
80 hours

3.Christine Poluchowicz 198 hours

4 Anita St. Jean 120 hours

5.Judy Dubeau 108 hours
6.Rolande Picard 54 hours
7.Diane Crowthers 30 hours
8.Hyacinth Hood 108 hours
9.Mirjana Bukvic 108 hours
10.Carol Thompson 108 hours
11.Joanne Valle 48 hours
12.Debbie Brunnell 156 hours

13 Micheile Findley 48 hours
14.Cindy Marynewich 42 hours
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