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PRELIMINARY 

PREAMBLE 

This Agreement applies to all faculty members of Malaspina 
University-College as described in Article 2. I .  

@Tote: L a i i g ~ ~ g e  front the Former Cominoiz Azreei?zeizt, d~itecl 
March 30, 2001, lztirnzonizetl into thiv Collective Agreenzent is 
presented in Itciiics.) 

TERM OF AGREEMENT/CONTINUATION CLAUSE 

This Agreement shall be binding from April 1, 2004 until March 31, 
2JU, or until a new agreement is signed, whichever is later. The 
continuance of the increment structure is hereby agreed to by both 
parties. This Agreement may be opened for collective bargaining by 
either party at any time after November 30, 2004, in accordance with I 
Section 46 of the Labour Code of British Columbia (1 992). 

Malaspina University-College Board 

,~ z' Richard W. Johnston, President 
Malaspina Faculty Association Malaspina University-College 

Dr. Nick Kubidnc, PSEA Chair, 
Hoard of I l i  rectors 
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1.4 DEFINITIONS 

1.4.1 ”Association” means the Malaspina Faculty Association. 

1.4-4 “B.C.G.E.U.” means the bargaining unit within Malaspina University- 
College which is represented by local of the British Columbia 
Government Employees’ Union. 

1.4.3 I t  Col 1 ect i ve Aar eeincn t “ niem s tli e co in b imt i on of pro v i sion s of the 
foriner Chniinon AErccnicnt datcci Mac11 30, 2001 with local 
provisions that coiistitute a collective agreement between Malaspina 
I iiiivcrsity-C:ollcae and the Association. 

“C.U.P.E.” incrins the baminiiig unit within Malaspiria IJnivcrsity- 1.4.4 
Collçge which is represented by local of the Canadian Ililion of Public 
Empiovecs. 

1.4.5 “Deaii” nieans the Approixiate Dean, Director. or Senior Administrator. 

1.4.8 “MFA” nmms thc îxwgaiiiinE unit Lvithiii illalaspina I Inivcrsity~-C~ol legc 
which is represcntçd bv the Malaspina Faculty Association. 

1.4.1 1 “l!niversity-College” means Malasi3ina l.iniversity-lollewe as thc 
eiiiployer . 

1.4.12 “Vice- Pres i dent” means t 1-i e Appro 17 ri ate V kc-1’ rcsidçnt . 
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1.4.13 Year: 

“Budget year” or “liscal year’’ means tlie budgetary - year ihe lJ11iveysj{y- 
Collem oi3erciies under (currently April 1 to March 3 1 ). 

“Calendar y7ear” means January 1 io Deceniber 3 1. 

“TCBC year” shall be the vehicle insurance period of the personal 
veliicle o ï  a regular member who is eligible for a trii\lel allowance 
pursuant to Article 11 2.2. 

“Seniority year” nmms an FTE year o î  service within the Bargainiiîc 
IJnit, unless otherwise specified. 

1.5 SINGIJLAR AND PLTJRAL 

1.6.1 Neither party c m  coinmeiice strilic/locl< out action prior to Scptcinher 
1 followi11~ the expiry of the Collective Agreement. 

1.7.1 ‘I’hc parties aprcc that protwr care* of all research animals** will bc 
riiaintained by aiîpropriatc incinbcrs of thc l->ar.gaininP unit iii thc e v c x  
of a strike or lockout in tlie course of this Aqrecriîcnt or its continuance. 

1.7.2 ___ At Icast SCVCII (7) da17s bcfore the coiiinicnccmcnt of a strike or lockout. 
the University-Collcgc aiid thc Association wi I I  niect and dctcrmiiie g- 
list of cnipioyecs which they dccm sufficient to provide for contiiiuous- 
proper care of tlic animals during thc strilw or lockout. Should tlic 
pxties bc unable to reach aarccmcnt 011 the persons to bc dcsigiiatcd, 
the matter  ill bc referred to the C‘CAC for final and bindinn rcsolutioii 
by thc Council. 

1.7.3 All pcrsons so designated will bc paid their rcwlar salary during the 
pcriod of dcsignatioii. 

L O  
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1.7.4 Due regard - will be l i d  for iireviously arranged vacations and other 
inattei's and as iür as possible the designüted duties will be dispersed 
aniong all appropriate employees e:suallv. No other duties will be 
assicriled to these designated eniployees. 

* Proper care implies provision of appropriate temperatures, humidity, 
light cycles, ventilation, food, water and cleaning us well as exercise 
and nussiiig care appropriate. 

* * Research animals nieans any live non-liuinan vertebrate or 
invertebrate utilized in research. teaching, and testing. 

1.9 NO OTHER AGREEMENT 

No faculty member covered by this agreement shall be required or 
permitted to make a written or oral agreement with the University- 
College or its representatives which may conflict with the terms of this 
agreement, unless mutually agreed to by both parties to this agreement. 
Said specific variance shall be in writing and shall clearly state that the 
letter of agreement is made without prejudice to the collective 
agreement. 

1.12 CONFORMITY TO LAW - SAVINGS CLAUSE 

It is hereby declared to be the intention of the parties to this contract that 
the sections, paragraphs, sentences, clauses and phrases of this contract 
are subject to applicable federal, provincial and local law and are 
separable. If any phrase, clause, sentence, paragraph or section of this 
contract shall be found to be invalid because of conflict with any 
applicable federal, provincial, or local law, such invalidity shall not 
affect any of the remaining phrases, clauses, sentences, paragraphs and 
sections of this contract. Any substitute provisions shall be subject to 
appropriate consultation and negotiation between the parties to this 
collective agreement. 

1.13 CORRESPONDENCE 

All correspondence relating to matters covered in this Agreement from 
the Association or a representative of the Association to any 
administrator (including a Chair or equivalent) shall be copied to the 
Director of Human Resources. 
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2. UNION SECURITY 

2.1 UNION RECOGNITION 

The University-College recognizes that the Association is the exclusive 
bargaining authority for all faculty members who are employed as 
University-College professors, instructors, counsellors, librarians and 
technicians at and from Malaspina University-College except 
instructors employed in the Vocational Division and Continuing 
Education. 

2.2 UNION SECURITY 

2.2.1 All members of the bargaining unit represented by the Association 
shall, as a condition of employment, pay fees of not less than one dollar 
per year, the actual amount to be determined from time to time by the 
Association. 

2.2.2 The above provisions of this Agreement shall not be construed as 
requiring any member of the bargaining unit represented by the 
Association to become a member of the Association. 

2.2.3 The University-College shall provide each successful candidate for a 
position in the bargaining unit represented by the Association a copy of 
this Agreement with the letter of appointment. 

2.3 DUES CHECK OFF 

2.3.1 The University-College shall as a condition of employment, deduct 
from the biweekly wages or salary of each member of the bargaining 
unit represented by the Association the amount of the regular biweekly 
fees payable to the Association. 

2.3.2 All deductions shall be remitted to the Treasurer of the Association 
without delay. Before the University-College is obligated to deduct any 
amount described in Article 2.3.1 the Association must advise the 
University-College in writing of the amount of its regular biweekly fees. 
The amount so advised shall continue to be the amount to be deducted 

until changed by further written notice to the University-College signed 
by the Treasurer of the Association. Upon receipt of such notice, such 
changed amount shall be deducted. 
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2.3.3 

2.6 

2.6.1 

2.6.2 

2.6.3 

2.6.4 

If a faculty member is assigned work that is partly in the bargaining unit 
represented by the Association and partly by either or both B.C.G.E.U. 
and C.U.P.E., the University-College shall, as a condition of 
employment in the position represented by the Association, deduct from 
the portion of hisher biweekly wages or salary applicable to this 
position, the amount described in Article 2.3.1. 

LEAVE FOR ASSOCIATION AND F.P.S.E. POSITIONS 

NOTE: see Section 12 regarding Leaves. 

Faculty members may, from time-to-time be elected to executive 
positions within the Association or the Provincial Fedcration of Post- 
Secondary Educators of HC (F.P.S.E.).. 

The University-College shall, upon request from the Association, grant 
full or partial release leave to perform duties of an executive position 
with the Association or F.V.S.E. 
request from the Association. 

Such leave shall be renewable on I 

The University-College shall continue to pay the faculty member hisher 
full salary and benefits while serving the Association or F.P.S.E. I 

Union Leave 

A4eeiings beiwern rewesen fuiives of tht' Uizion und the Emph yer will 
be schechled ai times nmiwullv agreeable io the Prirties. Reasonable 
efiort shdl be mude to Iiold mclz meetinEs ni limes tlzui do noi conflict 
with ussigned eiiiiics. 

The Employer shall provide the ecitiivuleizt of one-quarter fùll-time 
equivulenl releuse f?)r the A4FLi io disirihiiie to nzc~mhers of' ihe MJ" 
Exe cui ive. 
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2.6;5 

2.6.- 

2.8 

Upon completion of the term of office, the faculty member is assured of I 
resuming duties at a salary level equal to that which hehhe would have 
received, had he/she remained in hisher usual position at the 
University-College. The faculty member shall be given hisher full 
seniority credits for the period of hisher release leave. 

CONTRACTING OUT 

7he linivcr.~iiv-~o~l~~e iqill not contract out: 

f i )  the iiwtructional cnctivities that uro contained in the p r o m m s  listed 
m&or funded in the oppro id  annunl institutional pro,qrum pro file und 
thut w e  currently pcrfimneu’ h!; hargaiizin2 unit emgloyees. 
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4. CATEGORIES OF EMPLOYEES 

4.1 CLASSIFICATION OF EMPLOYEES 

For the purpose of identification within this agreement only, the terms 
"Regular Faculty Member'' and "Temporary Faculty Member'' are 
defined in Articles 4.1.1 and 4.1.2, and the primary areas of 
responsibility of the "University-College professor", "Instructor" and 
"Non-instructional Faculty Member" are set out in Articles 4.2.1 and 
4.2.2. 

4.1.1 Regular Faculty Member 

4.1.1.1 The term "regula"' shall refer to faculty with a renewable contractual 
appointment of one year or more. Regular full-time faculty are those 
with original appointments or subsequent appointments with mutual 
agreement of the University-College and the faculty member specifjing 
a full-time workload. Regular part-time faculty are those with original 
appointments or subsequent appointments with mutual agreement of the 
University-College and the faculty member specifiing less than a 
full-time workload. 

4.1.1.2 References to regular faculty in this collective agreement include 
regular full-time and regular part-time faculty unless either is 
specifically excepted. 

4.1.2 Temporary Faculty Member 

A temporary faculty member is a faculty member with a contractual 
appointment of one year or less. 

4.2 INSTRUCTIONAL AND NON-INSTRUCTIONAL EMPLOYEES 

4.2.1 The primary responsibilities of the University-College Professor/ 
Instructor are to prepare and to teach courses and programs within 
hisher area of competence, and to tutor, advise and evaluate students. 

4.2.2 Non-Instructional Faculty are those faculty members whose primary 
responsibility lies specifically in an area other than instruction. 
Included in this group are the Librarians, Counsellors and Technicians. 
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4.2.2.1 Categories of Technicians 

4.2.2.1.1 Technicians are classified into three broad categories based on the kind 
of work they typically do: 

0 

0 Information technologists; and 
Student service specialists. 

Laboratory demonstrators and classroom assistants; 

These categories are independent of seniority groups. Nothing in these 
categories will in any way alter established seniority groups. 

These categories do not apply to any existing positions that are not 
currently classified as technicians. 

a) Laboratory demonstrators and classroom assistants 

These are technicians employed by individual departments and 
faculties and whose primary assignments are to: 

i) order, maintain and organize specialized equipment, supplies and 
materials on behalf of a program; 

ii) set up equipment and materials for laboratories and classes 
according to the directions of a University-College professor/ 
instructor or program Chair and to accepted safety standards and 
procedures; 

iii) assist with the instruction, supervision and evaluation of students 
in laboratory, seminar and fieldwork classes under the general 
supervision of a course University-College professor/instructor 
or program administrator. 

Laboratory demonstrators and classroom assistants can be 
distinguished from University-College professors/instructors because 
only the Iatter can have independent authority for a course and 
course grades. Technicians can at most have shared responsibility 
for a minor portion of a course grade. 
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b) Information Technologists 

These are technicians employed by institution-wide service 
departments and whose primary assignments are to: 

i) play an active role in testing and evaluating new information 
technologies for use across the institution; 

ii) deploy, support and troubleshoot various information 
technologies across the institution; 

iii) develop procedures and training that assist students, faculty and 
staff to use various information technologies more effectively. 

Information technologists can be distinguished from support staff 
who use a more limited range of information technology skills to 
perform more specific or routine tasks-for example, web site 
design; routine installation, upgrading and repair of hardware and 
software; and first-response helpdesk support. (As understood 
here, “routine” tasks are those that can be handled, with little risk 
of complications, by a person without technician qualifications 
carrying out a simple and straightforward set of instructions that 
has been prepared with the assistance of a technician.) 

c) Student Service Specialists 

These are teclmicians who arc employed by instructioiial and 
service Departments and whose priinüry cissignnieiiis are to: 

1) orRanke and admiiiis ter training and employinent 
relaied Geld placements for students in situations where 
status or sixxialized disciplinary linou ledge is essential 
for the success of the placeineiit progrmi; or 

.. 
i l )  implement programs and advise students in 

specializcd ways that can affect thc ability of studçnts 
to complete progrüins successfully; o r  

... 
11’1) scrvc as an 13lder: or 

iv) serve as a siinultcaneous Interpreter for the Deaf. A 
person serving as a simultaneous Interpreter €or the 
Deaf who lias successfully completed a two year 
m lo ina  Program from a recoguitgd educüijonül 
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institution or equivalent shall be a inember of the 
MFA barmining unit. 

Student service speçidists inay be distiiimislied from 
IJniversitv-Collece ~roiessors/iiistruçlors who ini,qht do soine of 
these duties as a niinor part of their responsibilities and horn 
support stafï who lmform siniilas tasks but do iiot require status 
or specialized disciplinary luiowled~e to d o  the iob ef'f'ectively. 
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5. GRIEVANCE PROCEDURES AND ARBITRATION 

5.1 GRIEVANCE PROCEDURE - GENERAL 

5.1.1 Differences beiween the paties bound by this agreement concerning its 
inlerpretation, application, operation or any violation tliereof. and any 
questions as l o  whether anv matter is arbitrable shall, if possible, be 
resolved by informal discussions. 

5 - 1 2  Grievance T'rocedure --- Steps 

If' the dispute hiis not been resolved by infornial discussions the 
Association may', within seveiity-h7e (75) d a y  after the Association 
became aware of the circumstances givinrr rise to the coinidüint, but in no 
event later than one year acter the circumstances giving rise to the 
complaint, initiate a €ormal grievance as follows: 

Step 1 

The Chair of the Cominittee of'Personiie1 Stewards sliall provide the 
grievance in writing, iiicludiiig the proposed remedy, to the Director of 
Humai Resources. The Chair of' tlie Committee of Persoiinel Ste\vards 
shall meet witli the applicable Dean, Director, or Adininistrative 
Siipervisor and a designate of' Human Resources who shall endeavour to 
seille tlie grievance. The Emiîlover shall, within ten (10) working days of' 
tlie meeting? respond in writing. Either party iiiay elect to waive Step 1 
and inove direçtlv to Step 2. 

step 2 

Failing a resolution at Step 1, the Chair of the Committee of Personnel 
Stewards may, within ten (1 O) working days meet with the applicable 
Deaii, Director or Adnlinistrdtive Suimvisor and the Director of Human 
Resources who shall endeavour to settle the grievance. The Employer 
shall have ten ( 1 O )  days to provide a written response. 

Step 3 

Failing a resolution at Siep 2, the Chair of the Committee of I-'ersoiinel 
Stewards may, within ten (1 0 )  working clavs meet with the applicable 
Dean, Director or Administrative Supervisor, the applicable Vice- 
President and Director of Human Resources who shnll endeavour to 
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settle the grievance. The Employer shall have twenty (20) worltincr, days 
to provide a written response. 

Step 4 

Failinc il resolution at Siep 3, the Chair of the Persomiel Stewürds mav, 
within tliirlv (30) working days refer the grievance to arbitration. 

5.1 2.2.1 ‘l’hc timelincs for the meetings aid rcsponscs in Steps 1. 2, 3. and 4 may 
be extended by mutual agrecmcnt. Such agreement shall not be 
unrcasonablv withheld. 

5.1.2.3.2 Unless cxtcndcd bv inutual arrrcenient. tiinc limits iri thc grievance aiid 
arbitration procedure arc inandatow. Failure to initiate a wicvance iii a 
timely manncr will result in the grievance beinn dcemcd almndoncd. In 
the event that a grievance once initiated is not processed bv either p a q  
within tlie tirne limit specified the gricvance will bc considercd to haw 
becil advanced to the next step. 

-1_1-”--- 5.1.2.2.3 It is the expectation of the parties that before s-rrbmission to arbitration, 
the grievance shall have been discussed in the grievance procedure. 

5.1.2.2.4 The time liniit provisions iii this Article do not iinpüct any reinedv 
arguments either party inay choose to make in connection with any 
continuing grievünce(s) filed pursuant to this Article. 

5.2 MEDIATION 

a) ‘l’hc paiiies may by mutual agrceincnt, submit a gricvaiicc or matter 
in dispute to a mutually agreed upon incdiator at anytime. 

b)  Any such niediaiion process sliall be without prciudiçe to citlier 
pally. 

c) ‘i’hc expense of grievance mediator slitill he cuuailv siiarcd bv the 
partics. 
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5.3 ARBITRATION 

5.3.1 The parties agree-to a preference for sole-arbitrator 1ieariiir;zs. However, 
should citlier party determine that a particular casc warrants it, tliev may 
opt for a thrcç-person arbitratioii board by coniniunicating that decision, 
in writing. to the other party prior to qrreenient on a nanied solc 
arbitrator. 

5.3.2 ï‘hc expenses of the arbitrator or chairperson of thc arbitration board 
shall be shared equah.  The partics slid1 bear the expenses of their 
rcspcctivc noiniiiees. 

5.3.3 Powers of Arbitrator 

5.3.3.1 The decision of the Board oîArbjtration shall be binding upon the 
parties, but in no event shall the Board of Arbitrattioil have the power&- 
alter. modify or amend this Agreement in any respect. The Board shall 
have the power to determine whether tlie grievaiice is arbitrable. 

5.3.3.2 The Board oIhrbiiraiion has tlie same powers, follows the same 
procedures and has the saine authority as an arbitration hoard under the- 
Labozir Refutions C’ode of British Colunibicr. The Board of ArbitratiQn- 
shall vive full opportunity to all parties to present evidence and inake 
represenlation to it. The Board of Arbitration sliall conmence its 
proceedings as soon as possible. The decision of a majority shall be the 
-- decision of the Board of Arbitration. 
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6 .  SENIORITY, PROMOTIONS, HIRING AND LAYOFFS 

6.1 PROBATIONARY EMPLOYEES 

6.1.1 First Regular Faculty Appointments 

Initial appointments for all regular faculty are for a probationary period 
of two years. 

6.2 CALCULATION OF REGULAR SENIORITY 

6.2.1 The means of establishing seniority within the bargaining unit, as 
defined in Article 2.1 of this agreement, shall be: 

"Seniority is defined as full-time years of continuous 
University-College service within the bargaining unit, inclusive of 
approved leaves or exchanges. Any regular faculty member whose 
continuous University-College service included temporary status shall 
have this time calculated on a cumulative basis (e.g. 2 years at half-time 
= 1 year at full-time)." (It should be noted that in lay-off considerations 
discussed in Article 6.6, seniority shall override contract renewal dates.) 

6.2.2 Full-time appointments of at least 32 weeks shall be considered equal 
and equivalent to one full unit of seniority credit. 

6.2.3 When a faculty member is given a regular contract after serving at 
Malaspina on a temporary contract, the time served under the temporary 
contract shall be counted towards the faculty member's seniority to a 
maximum of O. 125 credits less than the regular seniority credits of the 
regular faculty member(s) with the least seniority in the seniority 
group(s) as of the last day of the biweekly pay period ending 
immediately prior to the effective date of the regular contract providing 
the regular contract commences within ten months of the last temporary 
contract. 

6.2.4 Seniority shall be represented as credits such that one credit equals one 
year of full-time service. No faculty member shall accumulate more 
than one credit in one year. Partial credit (without limitation of size of 
fraction) shall be given in those cases where leaves or appointments 
other than a full-time appointment have occurred. The date of original 
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appointment continuous with the current appointment shall be printed 
with the seniority credits. 

6.2.5 Assignment to Seniority Group 

The terms of the original appointment of any Association member shall 
include assignment to a seniority group. 

6.2.6 Assignment of existing faculty to a seniority group will be in 
accordance with the major instructional or non-instructional regular 
assignment over the past two (2) years, excluding temporary 
secondments. Faculty members with ongoing appointments in more 
than one seniority group will accumulate seniority equivalent to their 
full appointment in each of the seniority groups to which they are 
appointed. This shall be determined by November 30th of each year. A 
copy of the list shall be forwarded to the Chief Personnel Steward of the 
Association, and a further copy distributed to each instructional and 
non-instructional group. All new faculty appointments, courses, 
programs or services will be assigned to a seniority group at the time of 
appointment or implementation. 

6.2.7 Time spent on professional development assisted and unassisted leaves 
(as approved as professional development by the appropriate authority 
when the leave was determined to be P.D. Leave) or exchanges shall be 
calculated towards seniority with full credit. Sick leaves and maternity 
and parental leaves shall be calculated towards seniority with full credit 
up to fifteen (15) months maximum. 

6.2.8 The seniority groups currently agreed upon are: 

Access Services 
Accounting & Law 

Art 
BA Degree Advisor 
Baccalaureate Nursing 
Biology 
Chemistry 
Child & Youth Care 
Classics, Philosophy & Religious Studies 
Community Support Worker 
Computer Support 
Computing Science 
Continuing Health Care Administration 

Anthropology 
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Co-operative EducatiodEmployment Transition 
Counselling 
Creative Writing 
Criminology 
Early Childhood Education and Care 
Economics 
Education 
Educational Advisor 
Educational Counselling 
English 
Finance 
First Nations Elder 
First Nations Student Support 
First Nations Studies 
First Nations Studies Program Manager 
Fisheries & Aquaculture 
Forestry 
French 
Geography 
Geology 
History 
Horticulture 
Hospitality Management 
International Education Student Advisor 
Japanese 
Liberal Studies 
Library 
Management 
Marketing 
Mathematics 
Media Services 
Music 
Physical Education 
Physics 
Political Science 
Practicum Liaison, Health Programs 
Psychology 
Quantitative Methods 
Recreation AdministratiodTourism 
RMOT 
Social Service Worker 
Sociology 
Spanish 
Student Financial Services 
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Theatre 
Women's Studies 

6.2.8.1 Additions, deletions, or changes may be made to the agreed upon list of 
seniority groups by mutual agreement of the parties to this agreement. 

6.2.9 The Seniority list for Article 6.2.6 shall be published yearly by 
November 30. Copies of the seniority lists shall be sent to the Deans of 
Instruction and the Association's President and Chief Personnel Steward 
of the Association on or before the respective deadlines. Appeals of 
placement on these lists can be made through the Committee of 
Personnel Stewards of the Association within ninety days of circulation. 
Disputes shall be resolved by a joint committee consisting of the Chief 

Personnel Steward of the Association, President of the Association, the 
appropriate senior administrator and the Director of Human Resources. 

6.2.10 A flagging mechanism shall be employed to indicate any faculty 
member who has seniority accumulation different from the difference 
between the faculty member's date of original appointment and the date 
of the seniority lists. 
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6.3 JOB POSTINGS AND VACANCIES 

The University-College shall provide, to the Association, a copy of all 
job postings and of all appointment forms at the time they are processed 
in Human Resources. 

6.4 HIRING PROCEDURES 

6.4.1 Recruitment of Faculty 

6.4.1.1 References to Vice President in this Article shall include the Vice 
President(s) Academic and, where appropriate, the Vice President of 
AdministrationBursar . 

6.4.1.2 "The appropriate senior administrator(s)" shall refer to the Dean(s), or 
Director(s), or Regional Campus Principal(s) who take(s) the 
responsibility designated in Article 6.4.1.4. 

6.4.1.3 Should there be any substantial changes in a posted or advertised 
position in the terms or length of appointment prior to the position 
being offered an applicant, the position shall be re-posted and re- 
advertised. Such changes do not include changing the position from 
permanent to temporary. 

6.4.1.4 All applications for instructional and non-instructional positions shall 
be indexed by the Director of Human Resources. Files of applicants 
shall be maintained in the office of the Director of Human Resources 
and shall be made available to the appropriate senior administrator(s) 
and Chair(s), subject to the maintenance of strict confidentiality. 

6.4.1.5 The appropriate senior administrator(s) shall be responsible, in 
cooperation with a Selection Committee consisting of herhimself, the 
appropriate Chair(s) and faculty members from the appropriate 
department(s) or service group(s), for developing procedures to screen 
applicants, preparing a short list of applicants, conducting interviews, 
and making recommendations of candidates for each position. 

Requirement for a Selection Committee may be waived with the mutual 
agreement of the appropriate senior administrator(s), the appropriate 
Vice President and the appropriate department(s) or service group(s). 

If the position to be filled is a regular one, a faculty member from 
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outside the department(s) or service group(s) under consideration 
(preferably from outside the area@) of responsibility of the senior 
administrator(s) concerned) shall be included in the process described in 
Article 6.4.1.4. 

6.4.1.5(a) A temporary faculty member will be granted an interview for a regular 
position being filled through the recruitment process set out in Article 
6.4.1 subject to the following conditions: 

a) 
b) The faculty member meets the minimum qualifications 

The faculty member's last evaluation was satisfactory. 

established for the position. 

6.4.1.6 The Chair of the Selection Committee shall advise the appropriate 
member of the Executive of the short-listed candidates for a regular 
position. Candidates on the short list are then invited to the campus by 
the Chair of the Selection Committee. 

6.4.1.7 The Chair of the Selection Committee or designate, with due regard to 
confidentiality, shall coordinate visits to the University-College by the 
short-listed candidates for a regular position. The Chair shall attempt to 
ensure the appropriate member of the Executive and other relevant 
individuals and groups in the University-College have the opportunity 
to meet the candidate and to express to the Chair their views on each 
candidate. The Chair shall ensure a record is maintained of any such 
information presented and that record shall for part of the 
documentation for the selection process. 

6.4.1.8 The Chair of the Selection Committee, in co-operation with the 
Selection Committee, shall make recommendations to the Vice 
President for a regular appointment, and the Vice President, if he/she 
approves, shall recommend to the President that the formal offer of 
appointment be made. Dissenting views shall accompany 
recommendations of the appropriate senior administrator(s) and Vice 
President. 

6.4.1.9 The procedure for the initial placement of a new faculty member on the 
salary schedule is described in Article 1 1.4. 

6.4.1.1 O In the recruitment of temporary faculty, the responsibilities identified 
for the Vice President may be carried out by the appropriate senior 
administrator(s). 

6.4.2 Selection of University-College Administrators 
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6.4.2.1 Appointments of the Vice Presidents of Instruction, Deans of 
Instruction, Directors and Regional Campus Principals shall be made 
according to the College and Institute Act. It is recognized however 
that such persons should be appointed only after wide consultation 
within the University-College community. Therefore in order to assist 
the University-College Board in the selection of a Vice President a 
Selection Committee which shall include faculty representation shall be 
constituted. These faculty representatives shall be selected by the 
faculty. 

6.4.2.2 Selection of Academic hdministmtors 

6.4.2.2.1 This provision applies onlv to Academic AdminisIrators other than 
at the Vice-Presidential level tilid above. Appoiiitnients of' 
Academic Administrators shall he niade only after wide 
consultation with the University-College community and. 
specifically, after consulhtion with the nienibers of a Faculty or 
aea(s) reporting to the administrator. Appointees are expected to 
hold approixiate academic qualifications 3s sliecified for the 
position. 

6.4.2.2.2 Ap1x)iiitnients of Academic Administrators shall he open to 
internal and external applicants. 

0.4.2.2 + 3 The selection coinniittee f'or an Academic Administrator will have 
a minimum of one Association Member on it providiiw that that 
Academic Administrator supervises at least one MFA bargaining 
unit member. If the Academic Administrator also supervises 
members of the BCGETJ, then there shall be at least one member 
of'the BCGEU on the selection committee. There shall be at least 
one meniber ol'ClJPE on the selection committee. At least two 
thirds of the selection conimittee membership shall be selected by 
and liroin the unionized einlsloyees supervised by the Academic 
Administrator. The percentwe of Association inembers on the 
selection committee shall not be less than two thirds rnu1tii)lied by 
the percentage of employees supervised bv the Academic 
Administrator who are members of the MFA Barmining TJnit. 
The selection committee shall be chaired by the person to whom 
the Administrator reports. 
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6.4.2.2.4 Academic Administrators' riEhts to a teaching ~x)sition: 

a) An Academic Administrator shall have the right to assume a 
teaching position in the bas.?ziinintr, unit on the coinpletioii of'liis or 
her appointment providing that the duration of tliat appointment. 
including renewals, is at niost 10 years. 

b) The selection process will involve a represeiittative selection 
committee that will sliortlist cmdidattes, conduct interviews, and 
make recommendations to the President. 

c )  An external candidate shall not be short-listed lor a position as 
an Academic Administrator unless the department into uliich the 
Academic Adininistr;itor would have the right to assume a 
teaching position determines that he or she is qualified to teach in 
that department. 

d )  When an Academic Adniinistrator comlAetes his or her terni(s), 
if he or she wishes to assume a f'nculty position, a regular position 
in his or her discipline shall he created if there is no suitable 
vacant position available. Wiere tlie Academic Administrator was 
a ineinber of the MFA prior to selection as an Academic 
Administrator. lie or she has the ridit to return to his or her 
original position as a faculty inember with hi11 seniority. 

e) If an extermally hired Academic Administrator is successl'ul in 
being renewed. that Academic Administrator shall start to accrue 
MFA seniority at the s ta t  of the second appointment. 

6.4.2.2.5 Ternis for Academic Adniiiiistriitors shall be at most 5 yeam in 
duration a i d  may be renewed for liirther terms of at inost 5 years 
in duration. For :ui Academic Administrator to be renewed, that 
Academic Adniinistrator niust receive a t  least 60 percent approval 
of those castinE a ballot in a secret ballot oi'the employees 
supervised b\; the Academic: AdnliliistTdtOr. 

NOTE: This docs not retroactively change the duration o f  the term of  any 
existing senior adniinistrator 

6.4.2.3 Selection and appointment of the University-College President is the 
duty and responsibility of the University-College Board. It is 
recognized however that the President should be appointed only after 
wide consultation within (and perhaps outside) the University-College 
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6. 2.m 

community. Therefore in order to assist the University-College Board 
in this task a Search Committee which shall include faculty 
representation shall be constituted. These faculty representatives shall 
be selected by the faculty. 

Additional staff, student, or community representatives, up to a number 
equal to the number of Association members on the Search Committee 
for the President may also be invited by the Committee, as constituted 
in Article 6.4.2.2, to serve as voting members of the Committee. 

6.4.2.5 It shall be the responsibility of the Search Committee to recommend a 
short list to the University-College Board or President for appointment 
to the office in respect to which it is struck. 

Selection of Vice-President Academic and 
Vice-President of Student Services 

6.4.3 

6.4.3.1 Appointments of the Vice-President Academic and the Vice-President 
of Student Services shall be made according to the College and 
Institute Act. It is recognized however that such persons shall be 
appointed onlv after wide consultation within the Ilniversitv-College 
community. Therefore, in order to assist the President in Ihe selection 
of a Vice-I’resident Academic and a Vice-President of Student 
Services a Selection Committee, which shall iiiclude faculty 
representation, shall be constituted. These faculty representatives 
shall be selected by the faculty in accordance with procedures 
established for Education Council Elections. No two elected faculty 
will come ii-om the same Faculty or service groiip. The number of 
fiiculty on the Committee shall be not less than 25% ofthe Committee 
exclusive of those faculty members who may be appointed hy the 
~Siiiversitv-Collece. In addition, the MFA President or desig~iate shall 
be appointed to the selection committee. 

6.5 TRANSFERS 

6.5.1 Internal Transfer 

6.5.1 . I  “Internal Transfer” means transfer either to an excluded position or to a 
position within another bargaining unit at the University-College. 

6.5.1.2 Faculty members may accept internal transfer and shall accrue seniority 
for a maximum of three consecutive years. 

6.5.1.3 Upon completion of the internal transfer, faculty shall return to full 
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6.5.1.4 

6.5.1.5 

6.5.2 

6.5.3 

6.5.4 

status within the Association for a period of one year or the length of 
assignment, whichever is less, before accepting another internal 
transfer. 

Faculty who continue on internal transfer for a period greater than three 
consecutive years shall lose all seniority credits within the Association 
Bargaining Unit. 

The University-College shall not use reassignment or iiiteiiiul traiisfer 
for the purpose of attempting to circuinvent its obligation under the 
Collective Agreement. 

In the case where a faculty member works within more than one 
seniority group he or she shall be considered to be on loan from that 
seniority group consistent with the member's original appointment and 
he or she shall revert back to that group when the assignment in the 
other unit he or she is filling is terminated. 

Home Campus 

Within this agreement home campus shall refer to the campus at which 
a regular faculty member was originally appointed to undertake the 
majority of hisher designated duties. A regular faculty member may 
have hisher home campus changed only on the consent of that faculty 
member and agreement of the appropriate Senior Administrator. The 
Chief Personnel Steward of the Association shall be informed of any 
transfer of home campus prior to that transfer. Compensation for 
transfer of home campus shall be as stated in Article 6.5.4. 

Transfer Expenses 

Employer initiated transfer to a campus other than the one which a 
faculty member was originally assigned shall be assisted by the 
University-College in the form of, but not limited to, moving expenses 
which shall include the cost of moving and insuring the move of 
household furniture and personal effects to a maximum of $2,500.00. 

6.6 LAYOFF 

6.6.1 Reasons For Lay Off 

6.6.1.1 Elimination of regular positions by the University-College for budgetary 
reasons, for reasons of demonstrable and substantial declining 
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6.6.1.2 

6.6.2 

6.6.3 

6.6.3.1 

6.6.3.2 

6.6.3.3 

6.6.4 

6.6.4.1 

6.6.4.2 

enrolment over a sustained period, and, for reasons of a demonstrable 
need for program or service reduction, including the non-viability of 
non-teaching positions as a result of the preceding, will be carried out in 
accordance with this section. 

This section does not include the elimination of regular faculty 
members through suspension, leave of absence, exchanges, resignations 
or those circumstances covered under Articles 7 and 8. 

Application 

All faculty, whether or not they are on leave, shall be subject to the 
conditions of this section. 

Definitions 

The following definitions apply throughout Article 6.6: 

"Lay off' refers to the loss of the employment specified in a faculty 
member's regular contract. 

I1Seniority'' is defined in Article 6.2.1 of this agreement. 

"Bumping" is defined as the displacement of a faculty member in 
another department, program or service area, by a member with more 
seniority within the Association bargaining unit. 

Seniority Principle and Seniority Groups 

It is recognized that the principle of seniority shall govern the 
application of this Article. 

It is recognized that the selection of faculty members to be laid off 
within one of the groups identified in Article 6.2.8 shall be in reverse 
order of seniority subject to the senior employee(s) having the 
qualifications to perform the remaining work available within the group 
following the effective date of lay off. 

Notwithstanding the above, no faculty member employed by the 
University-College as at May 1, 1993 who has at least fifteen years of 
seniority will be laid off if there are junior faculty members remaining 
in the group to which the faculty member is assigned. 
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6.6.4.3 

6.6.5 

6.6.5.1 

6.6.5.2 

6.6.5.3 

6.6.6 

6.6.6.1 

6.6.6.1.1 

6.6.6.1.2 

6.6.6.1.3 

6.6.6.1.4 

Faculty with more than 15 years of seniority, as of May 1 , 1993, will not 
be laid off except in cases where a particular program is cancelled by 
the government or there is a demonstrable and substantial declining 
enrolment over a sustained period, or in a non-instructional area where 
there is no longer a demonstrable need for the service. 

University-College Responsibilities 

It is recognized that the University-College has a responsibility to 
explore all alternative ways of preventing the lay off of regular faculty 
members. 

It is further recognized that the University-College must have bona fide 
reasons for the lay off of regular faculty members. 

The University-College shall not prepare budgets in such a way that any 
faculty position or alternative position is financially unsupportable for 
the purpose of bypassing the steps outlined in Article 8.2.1. 

Lay Off Process & Responsibility for Notice 

When the lay off of faculty members appears to be necessary, the 
following process shall be followed during the academic year in which 
the lay off may occur: 

A general notice of the possibility of lay offs which impact Association 
members shall be given to the Association by the President of the 
University-College as early as possible. 

Not later than at the time of formal notice being given to a faculty 
member the Administration shall provide a written outline of the 
reasons for the proposed lay off to the faculty member and to the Chief 
Personnel Steward of the Association. 

A faculty member being terminated from hisher position shall be given 
formal written notice of the lay off at least four (4) months prior to the 
effective date of lay off being served. 

All alternatives to the lay off of the faculty member involved shall be 
explored at this time by both the University-College and the 
Association. The Chief Personnel Steward of the Association shall be 
provided with all data and material relied upon by the 
University-College in arriving at this decision. The Association can, 
within twenty (20) working days of receiving formal written notice of 
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the lay off, make a presentation to the University-College, outlining 
alternatives to the lay off of the faculty member. 

6.6.6.1.5 The implementation of any of the alternatives identified above must be 
agreed to by: 

a) The Faculty Member; 
b) 
c) An appropriate senior administrator. 

The Chief Personnel Steward of the Association; 

The University-College shall not unreasonably deny any viable 
alternative. 

6.6.6.2 When lay off for reasons of demonstrable and substantial declining 
enrolment is contemplated, the University-College shall notiijl the 
Association and the Faculty member involved by a minimum of six (6) 
months prior to formal notice of lay off. 

6.6.6.3 When written notice is given to the faculty member, the 
University-College shall provide the reasons for lay off and inform the 
faculty member of hisher rights as outlined in these Articles, 

6.6.7 Bumping (Displacing) of Less Senior Faculty Members 

6.6.7.1 A faculty member who has been given notice of lay off shall be eligible 
to bump across the bargaining unit if: 

a) The faculty member has the current qualifications for the position 
in question. The qualifications of the faculty member shall be 
assessed by a hiring committee as outlined in Article 6.4.1.5. 
This committee shall be responsible for the assessment of 
whether the faculty member has the qualifications normally 
required to work in that department or service area. 

If a faculty member is found to generally meet the qualifications 
but lacks currency in the field or specific course work in a 
required specialty area, the faculty member will file a one year 
plan to attain currency or course work. If this plan is approved by 
the hiring committee and the faculty member has had three (3) 
years or more of hll-time service with the University-College, 
she or he shall receive an assisted leave in accordance with the 
provisions of Articles 12.3.l(c) and 12.4; and 

b) There is a faculty member with less seniority in the position. 
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6.6.7.2 A faculty member who is eligible and elects to bump into another 
position shall: 

a) make that decision within ten (10) working days of receipt of 
formal notice of lay off; and 

b) bump the least senior member of the seniority group in a position 
for which they are qualified. 

6.6.7.3 A faculty member who is displaced by the operation of Articles 6.6.7.1 
and 6.6.7.2 shall have: 

a) ten (10) working days to exercise hisher rights under Articles 
6.6.7.1 and 6.6.7.2; and 

b) written notice of lay off if the faculty member is unable or 
chooses not to exercise hisher rights under Article 6.6.7.1. 
Length of notice shall be as outlined in Article 6.6.6.1.4; and 

c) eligibility for all provisions accorded laid off faculty (Articles 
6.6.7 through 6.14). 

6.6.8 

6.6.9 

6.7 

Employee Records of Laid Off Faculty Members 

The records of all faculty members laid off hereunder, and all references 
supplied by the University-College or requested by outside agencies, 
will clearly state that the lay off in no way reflects upon the 
performance of the person in question. 

Expiry of Rights 

A faculty member who is laid off under this section and is rehired by 
the University-College subsequent to the expiry of a retraining leave 
and/or the recall period shall be treated as a new employee for all 
purposes. 

SEVERANCE PAY 

Upon lay off, the faculty member shall receive severance pay of one 
month's salary for each year of service at the University-College, with a 
minimum of two (2) months salary to a maximum of ten (1 0) months, 
plus earned vacation pay accrued to the date of lay off. Years of service 
shall be defined as equal to the faculty member's seniority. 
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6.10 SENIORITY RETAINED 

Should a faculty member be transferred on an ongoing basis into a 
position under another seniority group within the bargaining unit, all the 
seniority credits accumulated during the previous years under the same 
or other seniority groups within this bargaining unit shall all be 
transferred at the time the member accepts the transfer. Transfer shall 
not be used to circumvent the layoff provisions of Article 6.6. 

6.11 RECALL 

6.1 1.1 Any faculty member who has been laid off will have right of recall to a 
regular position for which he/she is qualified. The right of recall shall 
extend for twenty-four (24) months from the date of lay off. The 
obligation for notice of recall shall be by registered mail to the last 
provided address, with a twenty working day waiting period from the 
date of mailing. 

6.1 1.2 Any faculty member who accepts a recall to a regular position under 
this section will resume their employment with no loss in seniority. 
Any future eligibility for severance under this Article will be calculated 
from the date employment resumed. 

6.1 1.3 Within a seniority group in which there has been a lay off of a regular 
faculty member, the University-College shall not employ temporary 
faculty members for the subsequent two (2) years unless all faculty 
members laid off from that group have been offered such temporary 
work. Acceptance of such temporary work will not change the period 
of recall. 

6.1 1.4 A faculty member who has been laid off and who, during their recall 
period, receives a temporary assignment shall be appointed on a 
temporary basis. 

That faculty member shall have the right of first rehsal for any 
temporary work for which s h e  is qualified within hisher department, 
up to the level of hisker regular workload prior to lay off, before any 
part-time regular faculty member in that department exercises the right 
of refusal for the available temporary work. 

At the end of the recall period a11 regular and temporary seniority shall 
be converted to temporary seniority. 
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6.13 

6.13.1 

6.13.2 

6.13.3 

6.13.4 

RETRAINING 

Faculty who have been laid off pursuant to this Article may elect to 
retrain, subject to mutual agreement as in Article 6.6.6. If a retraining 
plan is agreed to in accordance with the above, the faculty member shall 
receive that amount equivalent to the combined severance and vacation 
pay entitlement, allocated in such a manner as to provide a payment 
plan during the retraining period. The total of such payment shall not 
exceed the amount of the combined severance and vacation pay the 
faculty member would be entitled to under Article 6.7. Continuation of 
health and welfare benefits shall be subject to: 

a) the faculty member meeting the eligibility requirements of 
existing contracts with insurance carriers; and 

b) the faculty member prepaying by way of post-dated cheques to 
the University-College the total cost of such benefits. 

The maximum period of leave for retraining shall be two (2) years 
except where the retraining programs involves a Ph.D. program in 
which the maximum period of such leave shall be three (3) years 

During the academic year following the completion of the leave, the 
University-College will agree to appoint the faculty member to any 
vacancy for which shehe becomes qualified. Where more than one 
faculty member becomes qualified for a vacancy as a result of 
retraining, priority for such vacancies will be on the basis of seniority. 
Retrained faculty will also be able to displace regular faculty with less 
than three (3) years seniority from established regular positions for 
which shehe becomes qualified. 

Faculty members who are reinstated as a result of retraining will resume 
their employment on a regular basis, with no loss in seniority. Any 
future notice or severance under this Article will be calculated from the 
date regular employment resumed. 

6.14. I klectmnic I’o,sting o fAvnilnble Positions 

On behalf o f  the parties, the I W M  will nzciintciin ci syslein-wide 
electronic f<e,s?istrv of iob post igps  and the nccessar y suyy3orting 
dcrtahase. 
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(U) Institutioizs m e  encourci.ced to use the Rcgistrv fbr the posting of a11 
avuildde positions. 

fi) Inxtilutions will post on the Registry ull enzplovmnt opportunities 
of  hulf2imc os more und longer thun three month in dimtion that 
ure trvuiluhlc to applicwnts beyond thosc employed b y  the institution 
by completing tlic PSEA Electronic Posting o f  Available Posilioris 
,form (Appendix El-Form I ) .  

fcj Po.stin,ss will he removed fioni thr Registrv und archived to tlzc 
tkitubuse cine MU& ufrer the closing by the institution lhui enicwd 
the posting. 

fd) Employers mul: elect to include job poslin.qs of po,Yilions fiom 
institutions not cotvrcd b y  this ,/i.~~eemeizt. 

@ (Jniorzs, Emploiwrs and eligible employees huve the si,qlit to uccess 
the inftlrmution on the Re,oistry. 

ic) Len,& of  LiLvfing: An cinployee listed on tlze Rcgistn: i r q l  continue 
to he listcd until the earlier of.' 
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ii. obtuininn. equivuleizl eurplovnzcnt us U rem11 of' being listed on 
the Resistry. 

{d) Iinplementution 

i. An eniplovce qpplics f b r  lislirzg fhrnltzh hidher Employee 
Relutions Departnienl h y  completing the PSE'4 Registry of 
Eli'qihIc Eniplovecs fiorm (Appendix E2 Form 2). 

(e) Employees iziot Eligible 

Emplo~~ecs m e  not clin.ihle for lixtiizg on the Registry if ' they  have: 

614.3 Applying fior Avuiluhlc Positions 

[hj Employees upplying fiw ii posted position in the munncr 1mscrihc.d 
hv the poslinn. iizstitution must lell the instillition at the time of 
applicution that shdhe is LI regixtrunl on lhc Registrv. 
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614.4 Rights fbr Regi,strunt.s 

@) Entitlenient fiir Interview 

Re,gistrunts applying fir ioh pos t inm at institutioizs wlzo meet lhe hiring 
critwicr as set by  the Selection c'onimitlec ut lhe hiring institzition will he 
short-li,stcJ und icdf  he interviewed. 111 thc. e v m t  thut in2oi.c t h m  fivc (S) 
yuufifiod re,qi,strunfs cipply, the insliintion shmlf intcsvicw the f iw (3) 
most qinrxli ficd registrants. 

The upplicatioii of '/his 1un.gucnge is subject to the yrovisions ofthe 
collective agreement iii effict ut the receiving institution. 

f i )  EnCitlenients for Successful il pplicunts 

i. (kierztution/'Truinin.s: A scxistrmt who acccds an offer o f  
uvniluhle work shtrll be entitled to U seusonahle umount of' 
or icnt at io IT cudor truin ing. 

ii. Benefits: Regi,stsunls ~ h o  are pligible for. health und wclfuse 
htwefils cnt the hiring institution ,shall huve the ~ ~ i ~ ~ i t i ~ i , q - p ~ r i o ~ ~ ~ s )  
~ ~ i i i ~ ? e d  sia h ject to currier provisioiis. 

iii. Sivliorify: A11 regi,strunts ~ d z o  use eligible fiw health and 
welfurc? h e m  fils ui the 1iirin.g institution shall hutv the wuitinx 
periodLs) wuivcd sub jcct t i )  carries provisions. 

1. In tht. case ofthe hiring fiom ihe Registrv o f  
upplicant rcpreseizted b y  thc BCGEIJ into unother 
l~ar,qiiinin.q unit rqmsmted  hi) the BCGEU, shdhe 
will huve his or her seniority recognized fi)r all 
purposes other than sevcrlnnce cnccrucrl. 
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3, In tlzc c ~ s e  of'thc hiring o fnn  applicunt f h i  [he 
Registry h y  md.from irzstitutions with lkrr-.cm'nirzg m i l s  
rcnlistcsed with ,JADRC the succcssfitl uyplictant shull 
curry his or her seniority to that new institution fir ull 
purposes other- lhmz sei)erunce uccriiul. 

v. Recall ~ r r z c i  Repcgwwril: An cinplovec! Itired from rho Regis fry 
who is reculled hv an institution mzd returns lo work ut thut 
irzslitutiori will rt?z;rcw relocution costs received f h n  the 
inslilution thul hired him or her in uccortluncc with ils 
wlocution policies und prcrc*ticss fbr Ihe j;)osi/ion f?)r which the 
registrant M:US hired 

It is aci-ccd that thc inslitzition will mukc evesv r.c>usonublc cittenzpt to 
niinimize the impact of fitizding shortfulls and reductiom on thc work 
,force. 

Subject to budgc>tm.y constniints and the amount of  fitndiirzn. uvnilcrblr 
~ fiw labour ndjustment costs; fbirness, flexihilitji and employee choice 
will prevuil in thc iinplmentution of labour fhrcc? ndj'jzistment str.atcgicz.s 
us up proved l y  tlze inxtitution. 

It is inczrmhent ripon ins ti ti it ion.^ to conzniumiatc efjecliwlv with fheir 
wipko yees and the zinions re-presenting those cmpko yees as soon us the 
impact of n i z  funding reduction or shortfdl or i;rrofile change hus hcvn 
us"sesscd. 

if LI work force reduction is necessiiry, thc .Joint Lubour h.krnan.enient 
Coiztnzittcx will cuizvas emp1oyc.s in U tmgctecl' areu or other. arcus 
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over CI fhurteen (I  4 )  day period or such longer time us the ,Joint Luhour 
Mmuxement Conimittee ugrecs, @find volunteer solutiom thut provide 
us nztnny viuhlc options us possihk und minimize potential luvofts. 

fi) Reduced hours of ' ~ ~ o r k  through partial leci~ws. 
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6.1.5.4 No S~uckin~ o f  Enliilemeizts 
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7. EVALUATION 

7.1. PURPOSE OF EVALUATION 

?‘he intent of thcse i?rocedures is to inaintain excellcncc of instruction 
at thc TJniversitv-f:ollcfie, to provide the means whereby lcss than 
satisfactory professional performance (except thosc performancc 
coiiccrns which arc dealt with through thc disciplinary process) can be 
rccognizcd aiid rcmcdied. and, in geiieral, to provide information o n  
i‘aculty effectiveness. 

7.2 EVALUATION OF NEW REGULAR FACULTY 

7.2.1 Ncw faculty shall rcccivc an initial two-year appointmcnt and shall he 
on probation during this pcriod. A 1;orrnativc Evaluation will bc 
complctcd by 110 later than the cnd of tlie first vear. A Suinniative 
f3valuation will be completed by the ciid of the probation period. 

7.2.2 ‘l’lic primary profcssional responsibilities of the U~iivcrsity-Collcgc 
Profcssor/Instructor are to Dreparc and to tcach courses and progranis 
within his or hcr area of compctcncc, and to tutor, advisc and cvaluatc- 
studciits. As wcll, all faculty are rcquircd to fulfill thc follourina cow 
dut i cs : 

maintain postcd office hours aiid be available to niect with 
individual students at other mutually agrecd upon timcs; 

a) 

b) provide additional assistance to students in areas such as 
study skills, academic advising, spccial evcnts, as wcll as 
rccruitmcnt and admission of studciits; 

c) rcinain current j i i  his or hcr field; 

d)  dcinonstratc participation in professional devclo~~merit 
andor scholarly activity: 

e) participate in dcpartnicntal and institutional activitics. 

.- 7.2.3 In their first and second ycars, a rcvicw of performancc will assess 
overall performance bascd on suitability and wil I include studcut 
surveys as well as any ofthe following i n  ordcr to asscss performancc: 
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a) Classroom observations. The timing of the classroom 
observations shall be subiected to agreement between the 
hicultv meniber iuid the Appropriate Senior Administrator. 

b) Where applicable. interviews with students. The students to be 
interviewed shall be randomly selected. The interviews shall be 
done either individuallv or in groups of 110 niore than five (5) 
students. The fiiculty member may send an observer to the 
interviews. 

c) Review of course materials. 

d)  Discussion with Department Chair. 

7.2.4 If in the stunniative evaluation, the Appropriate Senior Adniiiiistrator 
determines that a f'acult y member's overall performance is 
iinsatisfactory, the AiJ.r>ropriale Senior Administrator Inav invoke the 
terms ofhrticle 7.2.7 or niay indicate that the faculty meniber will be 
required and assisted to address tlie areas identified in the evaluation as 
requiring improvement by  a development program specifically 
designed for the member. This ,prograin. as well as tlie timetable for 
implementing it, will be determined tllrough a meeting between the 
faculty member and the Appropriate Senior Administrator. The Faculty 
member inay elect to invite ai MFA shop steward or a. colleague 
chosen by tlie faculty member. In such cases, the Appropriate Senior 
Administrator will Chnir the meet in^. At this nieeling the Appropriate 
Senior Administrator will determine the time of a. follow-Ln17 evaluation 
to determine whether the fslculty member has been successful in 
xidressing the areas identified as requiring iniprovenient. 

7.2.5 The probationary period for a probationary f'acultv meniber may be 
extended for up to a maximuin of one (1 ) year if deemed necessiirv bv 
tlie employer Ibr exceptional circininstances. 

7.2.6 If at the end of tlie two-year probationary appointment or the exteiided 
1mbationat-y appointment the facultv member's perfcmmce is 
satisfactory, then the faculty member will be given an onvoinrr 
a ppo inhien 1. 

7.2.7 I l  at the eiid of the tho-year probationary appointnient or extended 
probationary appointment tlie facullv meniber's perfi,rniance is 
determined by tlie Appropriate Senior Administrator to be 
unsatishctory. the appointinent will be terminated. 
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7.2.8 Nolhiiia in this provision prevents the early termination of a 
probationary appointment for reasons of professional 
unsuitabilitr~/incompetence. 

7.3 EVALUATION OF FACULTY ON REGULAR APPOINTMENTS 

7.1.1 ’l’lie Appropriate Scnior Adininis~ator inay initiatc and carry out 
cvaluation procedures for it faculty mcmber about whom ti professional 
conccrii has arisen. 

7.3.2 ‘I’hc follovt~inr procedures will applv to a ficulty member for whom an 
evaluation proccdwe is initiated pursuant to Article 7.3.1 above: 

a)  ’I’he fiiculty member will be advised by the Appropriate Senior 
Adinini strator thilf a professioixil concern(s) has (liave) arisen 
and that an evaluation procedure will be injtiatcd. The facultv 
member will be given a summary description of thc nature of 
the profcssional concern(s) that has (have) givcn rise to the 
evaluation procedures pursuant to Article 7.3 .I . 

b) The Alyxopriatc Senior Administrator will identif;, suggt‘stions 
andor rcsources which the hculty member n i w  access or 
utilizc in an effort to addrcss the professional conccrn(s) giving 
risc to thc j uvolhg of thc evaluation procedures pursuant to 
Article 7.3. 

c) ‘I’Iic Appropriate Senior Administrator shall, at the cnd of the 
scnxster in which the notice wits given pursuant to Article 7.3.2 
a) above, consider whether or not the faculty meniber has 
sufficiently adclressed the professional concern(s). If the 
Appropriate Senior Adininistrator determines that tlicre is no 
longer any professional concerids) a Formative Evaluation 
pursuant to Article 7.3.3 will not be required. 

- 7.3.3 Formative Evaluation 

a) Commencing in the serncster next following - thc scincstcr in 
which notice was given to initiate cvaluatjon proccdrircs under 
Article 7.3.1 a Formative Evaluation will be coi~ductcd. ‘I‘hc 
intent ofthis evaluation is to be f‘ornxitivc and will idcntify 
areas requiring iniprovemcnt. This cvaluation will be 
concludcd after two stmiesters of teaching following the 
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seinester in which the evaluation procedures were initiated in 
Article 7.3.2. 

b)  The evaluation pursuant to Article 7.3.3 will be based oil the 
professional responsibilities outlined in Article 7.2.2 a i d  
assessed in accordance with Article 7.2.3. BY atrreeinent 
between the Faculty member and the Appropriate Senior 
Administrator, the above may be supplemented by compendia 
of activities compiled by the faculty inember and the 
Approlxiate Senior Administrator. 

c )  The Formative Evaluation will conclude with a ineetinrr with 
the fiiculty member in which the Paculty nieinber will provide 
to the Appropriate Senior Adniiiiistrator a proiiosed 
perforinance improvement plan addressiiig the areas requiring 
iniprovemeiit. The fidcultv inember inay elect to invite an 
Association Shop Steward or a colleagiie chosen by the faculty 
member. This proposed plan shall be reviewed and ewrv eil'ort 
shall be made by those in attendance to provide iiipiit to the 
Appropriate Senior Administrator in the development of a 
perhriniiice improvement plan specifically desianed for the 
fiiculty member, which shall be mutuallv acceptable lo the 
Appropriate Senior Administrator and the faculty member. 
The faculty inember shall not unreasonablv refuse such 
agreement. 

- 7.3.4 Sumiiiativc Evaluation 

7.3.4.1 A Suininatiw Evaluation slyall be conimenced in the first semester 
in which he or she is teaching followinc the conclusion of the 
evaluation referred to in Article 7.3.3 above. This evaluation shall 
be concluded in the second semester following the semester in 
which the ewluation pursuant to Article 7.3.3 wds coiicluded. 

7.3.4.2 The basis of the Suniinative Evaluation shall be Ihe same as 
outlined in Article 7.3.3 (b) above. 

7.3.4.3 a )  11' the Sunlmative Evitluation results in a satisfactory 
assessment the fiiciilty nieinber will continue with his or her 
ongoing appointment. 

b) If the Sunmative Evaluation results in im unsatisfactory 
assessment the facultv nieinber's aixwintinent shall be 
terminated. 
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7.4 EVALUATION OF NEW REGULAR NON-INSTRUCTIONAL 
FACULTY 

New Paxlty shall receive it17 initial two-year appointment and shall be 
on probation during this period. 

Evaluation shall be carried out using methods appropriate to the 
particular assiimment. Interviews with or qucstionnaires of studcnts, 
clients and colleagues (where aprxopriatc) and the relcvant Appropriate 
Senior Administrator’s assessments based on relevant iob rclatcd 
activities shall constitute the basis of the evaluation process. 

Whcncvcr approix+iatc the provisions of Articlc 7.2 shall also apply to 
non-instructional faculty. 

7.5 EVALUATION OF NON-INSTRUCTIONAL FACULTY ON 
REGULAR APPOINTMENTS 

‘I’he Appropriate Senior Administrator may initiate and carry out 
evaluation procedures for a faculty member about whom a professional 
concern has arisen. 

All of Articlc 7.3 shall also apply exccpt for 7.3.3 (b). Intervicws with 
or clucstionnaires of students, clients and colleaaucs (whcre 
appropriate) and thc relevant supervisor‘s asscssmcnts based on 
relevant id? rclatcd activities shal I constitute the basis of tlic evaluation 
proccs s. 

7.6 EVALUATION OF TEMPORARY FACULTY MEMBER 

A temporary ficulty member ma7 be evaluated at the Appropriate 
Senior Administrator’s discretion or upon the request of the Promam 
Coordinator or Department Chair. 

Evaluation shall be carried out usiw inethods appropriate to the 
particular assigningilt. (See Articles 7.2 and 7.4) 
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8. PERSONNEL RECORDS, DISCIPLINE, SUSPENSION AND 
DISCHARGE 

8.1 PERSONNEL FILE 

During normal working hours, and in the presence of a Human 
Resources Office staff member, every faculty member has the right of 
access to hisher personnel file. 

8.2 DISCIPLINE 

8.2.1 

8.2.2 

8.2.3 

8.2.3.1 

8.2.3.2 

8.2.3.3 

The employment of a faculty member shall not be terminated except for 
just cause. 

The President or his designate shall state in writing the facts believed to 
constitute just cause for the disciplinary dismissal of a faculty member. 
When this statement is prepared, a copy shall be given to the faculty 
member and the Association Steward and the faculty member shall be 
advised of hisher right to seek the assistance of the Association. 

Other Disciplinary Action 

Other disciplinary action includes written censures and letters of 
reprimand. A faculty member shall be sent a copy of any such 
document (at the time of filing) placed on the faculty member's 
personnel file. The faculty member is to provide immediate written 
acknowledgment of receipt of the copy. 

In response to any such documents placed in a faculty member's 
personnel file, a faculty member shall be entitled to prepare a statement 
and include it in said file. 

Upon the faculty member's request, any such document shall be 
removed from the faculty member's personnel file after the expiration of 
three years or at the end of hisher current contract whichever is longer 
provided there has not been a further infraction. 

8.3 FORMAL MEETINGS & DISCIPLINARY ACTION 

8.3.1 Where the employer aminces ;1 fornial meeting with a fiicul t~ member 
Mjhich it expects will result in discipline., the faculty meinber will hate 
the right to have a union representative present in such a meeting. 
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8.3.2.1 Any alleged non-compliance with Article 8.3.1 slid11 not render void 
any discildinarv action but will result in a reconvening of’the meeting 
with union representation. If a reconvened meeting becomes necessary 
only the information from the reconvened meeting shall be considered 
by the employer. 
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9. RENEWAL OF APPOINTMENT 

9.2 APPOINTMENT OF TEMPORARY EMPLOYEES 

9.2.1 Seniority of Temporary Faculty 

A temporary faculty member whose initial evaluations have been 
satisfactory shall accrue seniority. 

9.2.2 Accrual and Available Work 

This clause applies to both non-instructional and instructional faculty. 

Additional available work in the same department will be offered, on 
the basis of seniority, first to qualified regular faculty on lay-off who 
have recall rights under Articles 6.1 1.1 and 6.1 1.4 and then to qualified 
regular faculty who have less than full workloads. If there are two or 
more regular faculty with equal seniority, the allocation of available 
work will be made by a hiring committee as per Article 6.4.1.5. 

9.2.3 The length of contract will reflect the specific needs of the department. 
Where work is required on a continuous basis, appointments will be 
without breaks. 

9.3 LIMITATIONS ON USE OF NON-REGULAR POSITIONS 

9.3.1 In those instances where the ongoing workload is sufficient, the 
University-College shall normally (and when budget permits) recruit 
and appoint regular, rather than temporary faculty members. 

9.3.2 Where ongoing full-time work is created (e.g. through the addition of 
new programs) which can be filled by a single faculty member, a 
regular position will be created. 

9.4 CONVERSION OF FACULTY (INSTRUCTIONAL AND NON- 
INSTRUCTIONAL) TO REGULAR STATUS 

Nothing in Article 9.4 prohibits the Employer’s right to regularize any 
position as it deems necessary. 
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9.4.1 Regularization of Temporary Faculty 

9.4.1.1 Eligibility Requirements 

A temporary pro rata faculty member shall be entitled to be converted 
to regular status where the temporary pro rata faculty member has 
worked not less than two consecutive academic years immediately 
preceding regularization with an annual workload of fifty percent (50%) 
or greater with work in each of the fall and spring semesters in each of 
those two consecutive academic years, provided: 

There is a reasonable expectation of ongoing employment for which 
the faculty member is deemed qualified pursuant to (c) below at a 
workload of not less than fifty percent (50%) of an annual full-time 
workload with work in each of the fall and spring semesters in the 
next academic year; 
The evaluations, if any, of the faculty member during the two 
consecutive academic years immediately preceding regularization 
have all been deemed satisfactory; and 
A duly constituted selection committee (Article 6.4.1.5), in the 
applicable seniority group(s), deems the faculty member qualified 
for the work available. 

The academic year is deemed to commence August 1 and may 
include workload during the subsequent fall, spring and special 
session (intersessiodsummer) semesters. 

For the purpose of determining eligibility for regularization, the 
following workload components will be excluded: 

i) Directed Studies; 
ii) Non-release section(s) of Prior Learning Assessment; 
iii) Overload; 
iv) Contract activity not related to the normal delivery of credit 

instruction during the fall and/or spring semesters; 
v) Courses taught outside the normal fall and spring semesters 

unless the course is required and designated to be taught in 
special session in the official program outline as approved by 
Education Council; 

Should an evaluation of a temporary faculty member be deemed 
unsatisfactory and if the temporary faculty member continues 
employment, a subsequent accrual period for determining 
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eligibility for conversion to regular status shall commence from the 
start of the semester following the semester in which the 
unsatisfactory evaluation was conducted. 

9.4.1.2 Initial Regular Appointment 

The initial regular appointment workload shall be based on the 
workload available at a minimum of the lesser amount of workload in 
each of the two qualifying years. 

Where the regular appointment is for an annual workload of 50% or 
greater averaged over the academic year but the actual workload 
assignment is less than 50% in one semester (e.g., 75% Fall Semester 
and 25% Spring Semester), payment of salary shall reflect the variation 
in workload (e.g., 75% of full-time paid for six months and 25% of full- 
time paid for six months) and the faculty member will be responsible 
for paying both the employer and employee portions of benefit 
premiums in order to maintain benefit coverage during the period(s) 
where the actual workload is less than 50% (Article 13). If the reason 
for the workload falling below 50% in any one semester is due to the 
regular workload being assigned over more than two semesters during 
the appointment year (i.e., part of the workload is assigned during 
special session as per Article 10.2.1.2.2), salary payment and benefits 
will be averaged over the full appointment year. 
The initial regular appointment shall be for a probationary period of two 
years (Article 6.1.1). 

9.4.1.3 Seniority 

a) Where a temporary faculty member is offered regular status 
pursuant to Article 9.4.1, the time served under the eligible 
temporary contracts and accrued as temporary seniority shall be 
counted towards the faculty member’s regular seniority as described 
in Articles 6.2.1 and 6.2.3 of the Collective Agreement. Temporary 
seniority shall be counted to a maximum of 0.125 credits less than 
the regular seniority credits of the regular faculty member(s) 
employed as of four (4) months prior to the date of regularization 
with the least seniority in the seniority group(s) as of the last day of 
the biweekly pay period ending immediately prior to the effective 
date of the regularization. 

b) Should lay off subsequently be necessary and two or more faculty 
members have equal regular seniority credits within the seniority 
group affected, temporary seniority credits which were accrued to 
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the date of regularization but were not eligible for conversion to 
regular seniority under Article 9.4.1.3(a) will be considered for the 
purpose of determining which of the faculty members with equal 
regular seniority is considered to be more senior. If, after 
considering any temporary seniority credits which were not 
converted to regular seniority, the seniority credits of two or more 
of the faculty members continues to be equal, the determination of 
the least senior faculty member shall be by chance. 

9.4.2 Regularization of Temporary Workload for Regular Part-Time 
Faculty 

9.4.2.1 Eligibility Requirements 

A regular part-time faculty member shall be entitled to have hisher 
regular workload appointment increased on an ongoing basis where the 
regular part-time faculty member has been assigned a temporary 
increase in workload of twenty percent (20%)" or greater in addition to 
hisher regular part-time workload assignment for not less than two 
consecutive academic years, provided: 

a) There is a reasonable expectation of the continuation of the 
temporary workload for which the faculty member is deemed 
qualified at a workload of not less than twenty percent (20%)* of 
an annual kll-time workload in the next academic year; 
The evaluations, if any, of the faculty member during the two 
consecutive academic years immediately preceding regularization 
have all been deemed satisfactory; and 
A duly constituted selection committee (Article 6.4.1.5), in the 
applicable seniority group(s), deems the faculty member qualified 
for the work available. 

b) 

c) 

*If the appointment is 81% or greater, any percentage less than 20% 
will result in an increased regular workload to a maximum of loo%, 
provided all the criteria in this section are met. 

The resulting regular workload cannot exceed a one-hundred percent 
(100%) workload. 

The academic year is deemed to commence August 1 and include 
workload during the subsequent fall, spring and special session 
(intersessiodsummer) semesters. 

For the purpose of determining eligibility for regularization, the 
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following workload components will be excluded: 

i) Directed Studies; 
ii) Non-release section(s) of Prior Learning Assessment; 
iii) Overload; 
iv) Contract activity not related to the normal delivery of credit 

instruction during the fall and/or spring semesters; 
v) Courses taught outside the normal fall and spring semesters 

unless the course is required and designated to be taught in special 
session in the official program outline as approved by Education 
Council; 

Temporary work preceding the date of the initial regular appointment 
will not be recognized for the purpose of determining eligibility for 
regularization. 

9.4.3 It is acknowledged that courses shall not be scheduled for the primary 
purpose of‘ avoiding, provisions related to regularization. 

9.4.4 If any temporary I‘slcultv inember believes lhat the regularization 
provisions of the collectiw agreement have been violated (with respect lo 
his or her assignment, including an assifinnieiit in replacement of ii fticulty 
member who has chosen to phase in his or her early retirement), he or she 
may request a review of the assignment by the Vice-President Academic & 
Research, who will render a written concliision with a copy to the MFA 
Chief Personnel Steward. 

9.4.5 In addition. the Vice-President Academic and Research will ineel with the 
MFA Chief Personnel Steward by no later thsu.1 March 3 l’t of each year to 
review and analyze data related to regularization to assess the overall 
effects of the regularimtion ixovisions. 

9.4.6 A J’aciilty member will not be discriminated afiainst in any fiitiire hiring as 
a result o f a  choice to exercise rights under Article 9.4.4. 
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10. HOURS OF WORK/WOlUUOAD 

10.1 ACADEMIC YEAR FOR REGULAR FACULTY MEMBERS 

10.1.1 

10.1.2 

10.1.2.1 

10.1.2.2 

10.1.2.3 

10.1.3 

10.1.3.1 

Regular faculty members are normally appointed on the basis of a 
twelve-month academic year which runs from August 1 to July 3 1. 

University-College Professors 

The instructional assignment for the academic year normally consists of 
approximately eight months. In addition to this instructional 
assignment, University-College professors shall normally (except under 
Article 12.2.3) spend two months on campus engaged in the preparation 
and review of courses, the interviewing of prospective students, 
professional development, the ordering of supplies and equipment, and 
other non-instructional activities of the University-College. 

Newly appointed regular University-College professors shall normally 
commence duties on the campus on August 1 of their first contract year. 

For the period between Christmas Day and New Year’s Day when 
institutional services have been minimized, the normal attendance 
expectations of instructional faculty members will be relaxed provided 
that they have completed their duties. 

Non-Instructional Faculty Members 

The length of assignment for non-instructional faculty members shall 
normally be eleven months. However, for counsellors, librarians and 
librarians - Media Services the length of assignment shall normally be 
ten months. 

10.2 WORKLOAD 

10.2.1 Workload for Regular Instructional Faculty 

10.2.1.1 It is recognized that faculty involvement in the determination of realistic 
instructional workloads is important for the maintenance of the quality 
of instruction at the University-College, and that excessive workloads 
shall result in a deterioration of that quality. 

10.2.1.2 Limitations on Faculty Workloads 
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10.2.1.2.1 Workloads shall be established within the following limits. 

Maximum number of teaching hours per week = 16 (sixteen) averaged 
over two semesters. 

Teaching hour is one hour of scheduled lecture, studio or lab time per 
week; one hour of unconventional teaching time (see Letter of 
Understanding, page 143) is equivalent to 2/3 of a teaching hour. 

Maximum number of regular lecture classes (3 or 4 hours) = 8. 

No temporary faculty member shall be required to accept a workload 
higher than as specified in Article 10.2.1.2. 

10.2.1.2.2 University-College professors may be assigned portions of their 
workload in the two month work period during the semester in which 
holidays are taken (normally such assignments would occur during the 
May/June period). 

10.2.1.2.3 All faculty as part of their professional responsibilities shall: 
a) maintain posted office hours and be available to meet with 

individual students at other mutually agreed upon times; 
b) provide additional assistance to students in areas such as study 

skills, academic advising, special events, as well as recruitment and 
admission of students; 

c) remain current in their field through demonstrated participation in 
professional development and/or scholarly activity; 

d) participate in departmental and institutional activities. 

10.2.1.2.4 Undergraduate Research Project 

With the permission of the Dean and the Department, a faculty member 
may supervise an undergraduate research project. A faculty member 
who supervises an undergraduate research project shall be credited with 
1/32nd of an annual workload for each student undergraduate research 
project. 
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2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 5 1 

Workload for Regular Non-Instructional, Faculty 

The workload of a regular non-instructional faculty member shall be an 
average of 35 hours per week. The exact hours of work may vary 
seasonally to allow for peak periods. Particular responsibilities, duties 
and workload arrangements shall be determined by the Chair or 
Director or Regional Campus Principal or Dean, as appropriate, in 
consultation with the faculty member. This decision may be appealed 
to the next appropriate level of administration. Non-instructional 
faculty members shall be informed, when they receive their workload 
allocation of the name of the administrator to whom such appeal may be 
made. 

Chairs of non-instructional faculty shall be selected in accordance with 
the procedure in Article 10.1 1.2.1. 

10.3 OVERLOAD 

10.3.1 Overloads shall only be carried on a voluntary basis 

a) Effective August 1, 2001 a regular faculty member who teaches an 
overload in a given academic year shall be paid according to hisher 
placement on the salary scale (Appendix A) based on the pro-rata 
workload for the overload. This does not apply to regular faculty 
members teaching Summer Session courses under Article 10.3.2 
and Field School courses under Article 10.3.3. 

b) A regular faculty member teaching Summer Session (Article 
10.3.2) or Field Schools (Article 10.3.3) shall be paid in accordance 
with Article 11.1.4.2. 

c) A temporary faculty member with a workload in excess of that 
specified in Article 10.2.1.2 shall be paid for the additional 
workload in accordance with Article 1 1.1.4.2. 

10.3.2 Summer Session 

A Summer Session course is a course taught during the period 
between the spring and fall semesters but does not include courses 
taught in the May to June Special Session which constitute a program 
requirement and does not include courses which are assigned as part 
of a regular faculty member’s workload under Article 10.2.1.2.2. 
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Once summer session course offerings have been finalized and should 
qualified regular faculty members be identified to teach such courses, 
a regular faculty member may elect to reduce hidher regular workload 
in exchange for an equivalent amount of summer session instruction 
taught at any time in the May to August period immediately preceding 
the Academic Year in which the exchange was permitted, subject to 
the approval of the Dean. Such approval shall not be unreasonably 
refused. All professional development and vacation time that would 
have been applicable in the summer session shall be deemed to have 
been taken by the faculty member. 

10.3.3 Field Studies 

A regular faculty member teaching field school (including studies 
abroad) except those courses which are offered through a field school 
and which are a program requirement that can only be fulfilled by 
attendance at the field school shall be paid in accordance with Article 
11.1.4.2. 

10.3.4 Directed Studies 

A Directed Studies course shall be provided on a voluntary basis as an 
addition to an individual faculty member’s assigned workload. This 
course will be provided by agreement of the faculty member, Chair, and 
Dean, and will have a maximum of five (5) students. The faculty 
member shall receive two-hundred and fifty dollars ($250) per semester 
for each Directed Studies student for a 3 credit course. 

Where a Directed Studies course has fewer or greater than three credit 
hours, actual payment for each Directed Studies student enrolled in the 
course will be pro-rated. For example, faculty will receive $83.34 
($250/3) per semester for each Directed Studies student enrolled in a 
one credit course; $125.00 ($250/2) for a 1.5 credit course; $166.67 
($250 x 2/3) for a two-credit course; $333.34 (250 x 4/3) for a 
four-credit course, etc. 

The Dean will identi@ Directed Studies on the workload report. 

10.3.5 Senior Project 

In departments where a Senior Project course is a required or elective 
component of a degree program, it will be provided on a voluntary basis 
by an individual faculty member as an addition to their assigned 
workload. The approval of the Department Chair is required before a 
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student can register in a Senior Project course with an identified 
University-College professor/instructor. The faculty member shall 
receive two-hundred and fifty dollars ($250) per semester for each three 
credit Senior Project student. If two University-College 
professors/instructors jointly supervise a Senior Project, the stipend will 
be divided equally between them unless there is some other agreement. 
Deans will identify Senior Projects in Workload Reports. 

10.4 ASSIGNMENT OF WORKLOAD 

10.4.1. In Spring semester, when the approved Program Profile is received 
fioin the Ministry, the Dean shall advise each department of its activity 
level for the next budget year. If subsequent developments necessitate a 
change to this activity level, the Dean will advise the department 
accordingly. The initial proposed allocation of each University-College 
professor’s/instructor’s workload shall first be determined by the Chair 
of each department (or dean if no chair) in consultation with the 
members of that department. The proposed workload allocations shall 
be reviewed by the appropriate Dean in order to ensure a fair 
distribution within the department. Differences in contact hours, course 
preparations, student numbers, travel times, and other parameters which 
are seen to be relevant shall be considered. The workloads determined 
shall be consistent with the guidelines and limits in all relevant sections 
of the Collective Agreement. 

10.4.1.1 Timetabling 

The following limits shall be placed on the times that a University- 
College professor/instructor would be expected to teach: 

10.4.1.1.1 No University-College professor/instructor shall be required to teach 
more than three consecutive one hour classes, labs or seminars, or more 
than 2 consecutive classes, labs or seminars of duration more than one 
hour each. No University-College professor/instructor shall be required 
to conduct more than four consecutive hours of class, lab or seminar. 

10.4.1.1.2 Where a University-College professor/instructor has child care 
commitments, and where the University-College professor/instructor 
makes a written request, the University-College shall make every effort 
to ensure that University-College professor/instructor has no classes 
scheduled before 9:OO am. 
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0.4.1.1.3 

0.4.1.1.4 

10.4.1.1.5 

10.4.1.1.6 

10.4.1.1.7 

10.4.1.1.8 

10.4.1.1.9 

10.4.2 

University-College Professorshstructors shall be entitled to a 
minimum of one continuous hour of unscheduled time in the period 
between 1 1 :30 and 14:30. 

University-College Professors/Instructors shall be entitled to a 
minimum of twelve continuous hours of unscheduled time between 
workdays. 

Where a University-College professodinstructor is required to teach at 
more than one campus, there shall be reasonable provision for travel 
time in the University-College professor'shnstructor's teaching 
schedule. 

The University-College shall make every effort to ensure that no 
University-College professorhnstructor shall be required to conduct a 
class, a lab or a seminar that ends more than 9 hours after the start of 
their first class, lab or seminar of that day. 

Where a hll-time University-College professorhnstructor is assigned 
upper level courses and engages in scholarly activity, and where the 
University-College professor/instructor makes a written request, the 
University-College professorhstructor shall have no classes, labs or 
seminars scheduled on at least one of Monday to Friday. 

All University-College professors/instructors shall be entitled to two 
consecutive days off per week, and where a University-College 
professor/instructor teaches any part of a course (lab, lecture or seminar) 
outside of the hours of 8:OO to 17:30 Monday through Friday, the 
University-College shall make every effort to provide that University- 
College professor/instructor with a third day off during the week. 

Where a faculty member is assigned as part of herhis teaching duties to 
be on call outside of their regular scheduled teaching assignment, the 
University-College shall make every effort to provide that faculty 
member with an additional day off for each two weeks of on call duty 
providing there is no additional expense. 

Within two weeks of the coinmencement of a term, the Academic 
Administrator shall forward to the Association workload reports for all 
Cafacultv who work in that administrator's area. The Chief Personnel 
Steward or a designate shall, within two weeks following the receipt o€ 
the workload reports, meet with Ihe Academic Administyator 
responsible to review the workload allocations. 
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10.4.3 

10.4.5 

10.4.5.1 

10.4.5.2 

The Committee shall present to the Dean, in writing, any concerns 
about faculty workload. A final report, inclusive of any changes made 
by the Dean, shall be forwarded immediately by the Chair of the MFA 
faculty Workload Committee to the Dean and the Chief Personnel 
Steward of the Association no later than four weeks following the first 
day of classes. 

Workload allocations determined in accordance with the above Articles 
10.4.1 and 10.4.2 may be appealed to the appropriate senior 
administrator. 

Other Outside Teaching and Non-Teaching Services Initiated by the 
University-College 

Faculty may be given assignments with agencies outside the 
University-College (based on the Standard of Reasonableness.) 
However, such work may not be assigned to a level which exceeds a 
full workload, except with the agreement of the faculty member. 
Faculty may refuse such overload assignments without prejudice to their 
employment and working conditions at the University-College. 

Should faculty accept such overload, they shall be paid a mutually 
agreed upon contract fee. Details of financial arrangements shall be 
made known to the Committee of Personnel Stewards of the 
Association. 

10.5 MULTI-CAMPUS TRAVEL 

University-College professors/instructors may be required to teach a 
course or courses in one or more of the communities in the 
University-College region. University-College professors/instructors 
required to teach at least one day per week at Powell River and whose 
home campus is Nanaimo, Cowichan or Parksville shall receive a 
stipend of $1,500 for each semester in which they teach at Powell River. 
Effective August 1, 1989, a University-College professor/ instructor 

whose home campus is Nanaimo, and is assigned to teach two 
consecutive semesters and commutes not less than two days per week to 
the Cowichan Campus, shall receive a stipend of $500 on the 
commencement of the second semester. 
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10.7 FACULTY EMPLOYED IN CO-OPERATIVE EDUCATION 

10.7.1 

10.7.2 

10.7.3 

10.7.4 

10.7.5 

10.7.6 

10.7.7.1 

The University-College recognizes that the nature of instruction in Co- 
operative Education programs differs from the normal delivery of 
programs. 

Departments and programs which contain co-operative education 
components shall collaborate with the University-College's co-operative 
education office to ensure uniformity of standards. The 
University-College shall ensure that a high level of consultation and 
cooperation be maintained during development and implementation of 
these programs between the departments and the Co-op Education 
office. 

While faculty members in Co-operative Education programs may be 
required to teach or supervise co-op positions three semesters a year, 
under no circumstances shall a University-College professor/instructor 
be required to accept an instructional assignment (workload) which 
otherwise differs from the provisions stipulated elsewhere in this 
Collective Agreement. 

Faculty members shall not be required to teach or supervise co-op 
positions in more than six semesters in any three-year period 
commencing on September 1 of the first year of this period. 

No faculty member shall be denied a two-month summer vacation 
period, if requested, after being obligated to work a previous summer. 

For faculty members who are required to teach or supervise co-op 
positions in three consecutive semesters, vacation and professional 
development time shall accrue. This vacation and professional time 
shall be granted within the twelve-month period following the 
conclusion of the third semester. 

A faculty member who is supporting and supervising students in co-op 
positions shall receive one-half (1/2) section workload credit for 
supervision, monitoring and evaluating between one (1) and four (4) 
students, and one (1) section for between five (5) and ten (1 0) students. 
(One section workload credit is equivalent to one-eighth of an annual 
regular instructional faculty workload.) This credit includes the time 
required for travel to and from the placement sites. The normal duty per 
student is two visits per evaluation and reporting. 
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10.7.7.2 

10.7.7.3 

10.7.8 

10.7.9 

If a faculty member carries out these duties for between eleven (1 1) and 
nineteen (19) students, the workload credit shall be calculated on the 
basis of 0.1 credit per student (e.g., fourteen (14) students are equivalent 
to 1.4 sections of workload credit). For twenty (20) students, a 
University-College professor/instructor shall receive two (2) sections 
worltload credit. 

For selection and preparation of work terms, the workload associated in 
placing up to twenty-seven (27) students in a suitable learning 
environment is equivalent to one (1) three-hour semester course. 

Co-op placement monitoring consists of developing, maintaining, and 
nurturing work-term placements for students, and assisting students in 
obtaining these placements (writing resumes, job interview skills, 
setting up interview schedules, etc.) 

The University-College recognizes that co-op placement monitoring is 
carried out by employees who are members of the same bargaining unit 
that represents faculty teaching in the program for which placements are 
being sought, unless in unusual circumstances another employee is 
assigned to monitor a co-op placement in which event the Association 
shall be notified. 

10.10 FACULTY ADVISORS 

Nothing in this Article 10.10 shall preclude the University-College from 
employing individuals as faculty advisors from outside the Association's 
bargaining unit. Such individuals shall not be covered by this 
Agreement; this Agreement shall cover only those faculty advisors who 
were covered by this Agreement immediately prior to the faculty 
members' assignments. 

10.10.1 Faculty Advisors are those faculty members who are assigned to the 
Advising Centre as part of their normal duties. 

10.10.2 A faculty member's assignment to the Advising Centre as a Faculty 
Advisor is normally for a one- or two-year term. He/she may be 
reassigned to that position for hrther one- or two-year terms. 

10.10.3 A Faculty Advisor's assignment to the Advising Centre is in direct 
proportion to the reduction of hisher other assigned duties, and the 
conditions of this assignment shall be covered in the Articles pertaining 
to counsellors (non-instructional faculty members) in this Agreement. 
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10.10.4 Faculty Advisors may apply for professional development as described 
in Article 12.3.2. 

10.10.5 Faculty Advisors' seniority shall continue to accumulate in their 
instructional units. 

10.1 1 WORKLOAD RELEASE 

10.1 1.1 Upper Level Release 

For the purposes of scholarly activity, the University-College agrees 
that full-time University-College professorshnstructors who teach 
upper-level courses shall receive release time on the following basis: 

a) for University-College professordinstructors teaching eight (8) 
sections, one (1) section release time for one or more upper-level 
sections taught per year; 

b) effective May 1, 1993 University-College professors/instructors 
with a minimum of five ( 5 )  four-hour courses and who teach one 
(1) upper-division course or more the maximum number of 
sections for a full workload will be six (6) .  

10.1 1.1.1 a) A full-time regular faculty member who teaches third or fourth 
year courses may choose to group hisher scholarly activity 
release into a single semester providing the grouping results in a 
single semester of full release from teaching commitments. The 
faculty member may choose to take the release time in this way 
provided that: 

i) the Dean agrees that the faculty member may group hisher 
scholarly activity release into a single semester, and 

ii) the workloads can be arranged to meet program needs. 

b) A full-time regular faculty member who chooses to group his or 
her scholarly activity release agrees that they will continue 
grouping their release time and will take the scholarly release 
semester, and further that they may not opt out of the release time 
grouping provision except when they neither owe, nor are owed 
release time. A faculty member may bank a maximum of one 
semester release. 
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c) A full-time regular faculty member who is permitted to group 
their scholarly activity release may take the scholarly activity 
semester after they have received the agreement of the Dean to 
group their scholarly activity release provided that: 

i) the faculty member has provided the Dean with notice by 
February of the preceding academic year that the faculty 
member intends to take the grouped release, and 

ii) the Dean agrees with the faculty member taking the specific 
semester proposed by the faculty member, and 

iii) the program needs of the department can be met, and 

iv) the faculty member is not scheduled to take, or applying for 
a P.D. leave that would occur within five months of the 
semester that the faculty member is proposing to take the 
grouped scholarly activity release. 

d) Where a full-time regular faculty member takes a scholarly 
release semester before he/she has completed a teaching load that 
includes enough overload under the provisions of the limitations 
on faculty workload to earn the scholarly activity semester, and 
where the faculty member resigns or retires from his/her position, 
the faculty member shall repay the University-College the portion 
of his/her salary that he/she received for upper division release 
that he/she was not entitled to. 

e) Where the University-College cancels third and fourth year 
offerings in a department, the faculty member grouping his/her 
scholarly release will be entitled to take the accumulated scholarly 
release at any point within the following five years, subject to 
program needs and Dean’s approval. 

Where a full-time regular faculty member has chosen to group his 
or her scholarly activity release time, and where the faculty 
member is laid off, the University-College shall pay the faculty 
member for all unused scholarly activity release at the pay rate 
that they were at when the scholarly release time would have been 
taken had the faculty member not been grouping their scholarly 
activity. If the faculty member has taken a scholarly activity 
semester and has not accumulated enough scholarly activity 
release time to earn the scholarly activity semester, the 
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in the future. 
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University-College will recover the portion of that faculty 
member’s salary that the faculty member was not entitled to. 

Chair Release 

Chairs shall be selected by a process established by the appropriate 
Dean of Instruction in consultation with all faculty members in the 
program group. Chairs shall be granted release time as per the terms of 
the Agreement. 

Effective August 1, 1993 release sections for coordination of 
Departments will be granted on the following basis (based on 
departmental FTE count as of February 15th prior to the academic year 
in question): 

Instructional Departments with 2 to 9 FTE 
faculty: 1 section 

Instructional Departments with 10 to 19 FTE 
faculty: 2 sections 

Instructional Departments with 20+ FTE 
faculty: 3 sections 

The following conditions will apply to the above: 

a) Departments offering a two-year Career/Technical Program will 
have a minimum of two sections release. 

b) This formula will not apply to Education, or Human Service 
Programs. These areas are guaranteed the following minimum 
number of release sections: 

Education 
Physical Education 
Human Services 

5 sections 
2 sections 
6 sections 

It is understood that Education and Human Services are new and 
developing areas. The parties agree to review the changing needs for 
Chair release time with the intent of applying the formula to these areas 
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10.1 1.2.3 List of Departments 

The following is the list of departments that the University-College and 
the Association acknowledge. Additions or deletions to this list can 
only be made with the agreement of the Vice-president Academic and 
the Chief Personnel Steward of the Association. 

Arts and 
First Nations Studies 

Art 
Arts One-First Nations 
Creative Writing 
English 
History 
Language 
Media Studies 
Music 
Theatre 
Women’s Studies 

Social Sciences 

Anthropology 
Criminology 
Economics 
Geography 
Political Science 
Psychology 
Sociology 

Science & Technology 

Fisheries & Aquaculture 
Biology 
Chemistry 
Computing Science 
Forestry 
Geology 
Math 
Physics 
RMOT 

Liberal Studies 

- 3rd Year Teaching Team 
- 4th Year Teaching Team 
Classics, Philosophy and 
Religious Studies 

Education 

Human Services 

Child and Youth Care 
Community Support Worker 
Early Childhood Education 
and Care 
Social Service Worker 

Baccalaureate Nursing 

Management 

Accounting 
Marketing 
Quantitative Methods 
Recreation Administration 
Tourism 

Area Name - TBA 

Physical Education 

Hospitality 
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10.1 1.3 Education Council 

In the event the Chair of the Education Council is a member of the 
Faculty Association, Malaspina University-College shall allocate to the 
Chair at least one section of release time, or equivalent, for each of the 
Fall and Spring semesters. 

10.11.4 Deans may grant additional release time to faculty, for purposes 
designated by the Dean. This could include course or program 
development, special or administrative tasks or other activities. 
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11. SALARIES AND ALLOWANCES 

11.1 SALARIES 

1 1.1.1 A faculty member shall be paid a salary determined in accordance with 
the biweekly rates in Appendix A. 

Payment of wages will be processed on a biweekly basis and will be 
deposited directly to the credit of the faculty member’s account at a 
Canadian financial institution of the faculty member’s choice. 

1 1.1.2 Salary Schedule for Regular Part-Time Faculty 

Regular part-time faculty shall be positioned on the salary scale in the 
same manner as a regular faculty member. His/Her salary shall be the 
biweekly rate times the percentage of a full-time workload consistent 
with hisher original appointment paid evenly on a biweekly basis. 

1 1,1.4 Salary Schedule for Temporary Faculty Members 

1 1.1.4.1 A temporary non-instructional faculty member shall be positioned on 
the salary scale in the same manner as a regular faculty member. 
His/Her contract salary shall be the biweekly rate times the percentage 
of a full-time workload for the position times the number of biweekly 
pays falling within the contract period. Temporary non-instructional 
appointments include a vacation entitlement as outlined in Article 
12.2.7. 

1 1.1.4.2 A temporary instructional faculty member shall be paid the flat rate of 
$5,200 per assigned course consisting of three lecture or equivalent 
hours per week over the normal fall or spring semester. The rate for 
any courses requiring fewer or more hours per week shall be based 
upon a rate of one-third of the above amount for each hour of teaching 
per week, for one semester. ’i’he flat rate shall bc iiicrcascd to $5,278 
cffcctivc April I ,  2006. 

I 

The temporary instructional rate shall be paid in biweekly installments 
over the period of the actual teaching assignment, Assignments 
taught during the normal fall and/or spring semesters will be paid 
over a period of 16 weeks. This duration will be extended or 
shortened to reflect the period of the actual teaching assignment for 
courses taught outside of the normal fall and/or spring semesters. 
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11.1.4.3 

11.1.4.4 

Temporary faculty not already in receipt of health and insurance 
benefits under Article 13 shall be entitled to payment of eight percent 
(8%) biweekly in lieu of health and insurance benefits. If the employee 
is participating in an employer paid LTD plan, the payment in lieu of 
benefits shall be reduced to six percent (6%). 

Notwithstanding the above, any temporary faculty member who had 
pro-rata status as at April 30,2001 will be grand-parented at the pro rata 
status and pro rata rate (inclusive of benefit entitlement). The grand- 
parented employee will lose hisher pro-rata status and pro-rata rate if 
there is a break in employment of ten months or more following 
October 31, 2001 or if the faculty member is offered a regular 
appointment. 

Grand-parented pro-rata temporary faculty will be governed by the 
applicable provisions contained in the Collective Agreement in 
effective April 1 , 1998 to March 3 1 , 200 1. 

There shall be no discrimination against a grand-parented pro-rata 
faculty member with respect to work opportunities due to the 
implementation of the new flat rate. 

ALLOWANCES 

Allowance for Administrative Duties 

Any and all allowances or stipends for administrative duties shall be 
reported to the Committee of Personnel Stewards of the Association by 
the Administration each semester by September 30 or February 28 as 
appropriate. 

Travel Allowances 

The University-College shall pay the expenses, as per section 42.08 of 
the Malaspina University-College Policy Book, of a faculty member 
when on University-College business as approved by the Dean of 
Instruction. In instances where no other means of transportation can be 
made available by the University-College, and a faculty member is 
required to drive hidher personal vehicle for Malaspina 
University-College business more than six days in one calendar month 
iii hisher I.C.B.C. year, then the University-College shall pay the extra 
costs of necessary insurance. Prior approval of the senior administrator 
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is required. A copy of insurance documentation reflecting additional 
007 coverage premium costs must be attached to the claim for 
reimbursement. 

11 -2.3 Where tlie duties of a faciilty member require, us a condition of 
eniploynient and as specified in the posting, that tlie faculty member 
beloiitz to a proîessional association Malasnilia University-College s l ~ d  
reiinburse tlie fkculty member for any fee paid to maintain membership 
in that prolessional association. 

1 1.4 INITIAL PLACEMENT ON SALARY SCALE 

11.4.1 

11.4.1 .I  

11.4.1.2 

11.4.1.3 

11.4.1.4 

11.4.1.5 

Procedure for Salary Placement of Faculty 
(Excluding Technicians) 

Initial salary placement shall take place upon appointment. Upon 
reappointment of a temporary faculty member, salary placement shall 
not take place unless such reappointment occurs more than one 
academic year after the expiry of the last temporary appointment. 

A candidate who may be appointed to a position shall be asked to 
complete an "MFA Salary Placement Experience Credit Data 
Summary" form, as contained in Appendix B. 

"Initial Salary Placement Forms'' are used to place all candidates for 
regular and temporary positions, except those to be paid the rates given 
in Article 1 1.1.4.2. Samples are provided in Appendix C and Appendix 
D. A completed form used to evaluate each new faculty appointment 
must be signed by the Director of Human Resources or designate, and 
be given to the candidate with the letter of appointment. The candidate 
shall not be required to accept or reject an appointment until at least 24 
hours have elapsed after he/she has received this form. 

A master file of all completed MFA Salary Placement Experience 
Credit Data Summary forms and Initial Salary Placement Forms shall 
be kept in the Human Resources Office. Copies of the MFA Salary 
Placement Experience Credit Data Summary form and the Initial Salary 
Placement form for each successful candidate shall be sent to the Chief 
Personnel Steward of the Association. 

The minimum initial placement for a faculty member on the salary 
schedule for University-College professors or for non-instructional 
faculty excluding technicians (Appendix A), shall be as follows: 
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Qualifications 

Diploma representing two 
full years of formal study 
or more, or equivalent 
Bachelor's Degree, or 
equivalent 
Master's Degree, or 

Placement 
Prior to April 1, 2002 

Category II, Step 13 

Effective April 1,2002 

Category II, Step 10 

Category II, Step 13 

Category II, Step 12 

Category II, Step I O 

Category II, Step 9 
equivalent 
Double Master's Degree, 
or at least one full year of 
study beyond a Master's 
Degree " I 

Doctorate I Category II, Step I O  I Category II, Step 7 

Category II, Step 11 Category II, Step 8 

1 1.4.1.5.1 Only credentials from accredited institutions shall be recognized when 
awarding initial minimum placement and for incremental progression 
based on completion of Master's or Doctorate degrees. 

1 1.4.1.6 Equivalency 

In initial placements an equivalency may be established in lieu of a 
formal diploma or degree, (Article 1 1.4.1.5). In such case, credit may 
be granted toward an equivalency on the basis of two or more years 
experience equals one year of a diploma or degree. The actual value 
of the experience shall depend on the nature and relevance of the 
experience. Where experience is used to establish equivalency, it 
cannot be used for salary increments. 

1 1.4.1.7 Experience Credit 

a) University-College professors (excluding Education Programs): 

i) Employment directly related to primary assignment shall 
mean employment in the following areas which are directly 
related to primary assignment: 

1) teaching in field of instructional assignment, at 
college, university or senior secondary school level 
(grade 11 or higher) 

2)  senior administrative experience in the field of the 
instructional assignment 
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3) research at the post-Doctoral level 

4) teaching assistantships or other similar teaching 
assignments done while working on a Master's or 
Doctorate only for the periods in which they 
constitute full-time workloads 

5 )  teaching not in field of instruction, at college, 
university or senior secondary school level (grade 11 
or higher) 

6 )  other employment in field of instructional assignment 
after date of first Diploma, Degree or Teaching 
Certificate. 

ii) Other relevant employment in the following areas which 
are relevant to appointment: 

1) teaching at elementary or junior secondary school 
level (kindergarten to Grade 10) 

2) senior administrative experience 

3) research at the post-Master's level 

4) other employment after date of first Diploma, Degree 
or Teaching Certificate. 

b) University-College professors in Education Programs: 

i) Employment directly related to primary assignment shall 
mean employment in the following areas which are directly 
related to primary assignment: 

1) teaching in field of instructional assignment, at 
college or university level 

2) teaching in public school system after certification 

3) teaching in certified private school system, or 
equivalent, after certification 

4) senior administrative experience in the field of the 
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instructional assignment or in the public education 
sector 

research at the post-Doctoral level 

teaching assistantships or other similar teaching 
assignments done while working on a Master's or 
Doctorate only for the periods in which they 
constitute full-time workloads 

teaching not in field of instructional assignment, at 
college or university level 

other employment in field of instructional assignment 
after date of first Diploma, Degree or Teaching 
Certificate. 

ii) Other relevant employment in the following areas which 
are relevant to appointment: 

1) senior administrative experience 

2) research at the post-Master's level 

3) other employment after date of first Diploma, Degree 
or Teaching Certificate. 

c) Counsellors: 

i) Employment directly related to primary assignment shall 
mean employment in the following areas which are directly 
related to primary assignment: 

Note: Directly related experience for those employees 
who's primary assignment is Counselling shall be limited to 
Counselling experience. Directly related experience for 
those employees who's primary assignment is Advising 
(Educational Counsellors) shall be limited to Advising 
experience.) 

1) counselling or advising at colleges, universities and 
senior secondary level of public and certified private 
schools or equivalent, social service agencies, and 
medical facilities 
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for Counsellors, teaching in field of assignment, such 
as in counselling programs, psychology and social 
work at colleges, universities, public and certified 
private schools or equivalent 

for Advisors, (Educational Counsellors) teaching at 
Colleges, universities, or senior secondary school 
level 

senior administrative experience in the field of the 
assignment 

research at the post-Doctoral level 

teaching assistantships or other similar teaching 
assignments done while working on a Master's or 
Doctorate only for the periods in which they 
constitute full-time workloads 

other employment in field of primary assignment 
after date of first Diploma, Degree or Teaching 
Certificate. 

ii) Other relevant employment in the following areas which 
are relevant to appointment: 

counselling or advising at levels below senior 
secondary level of public and certified private 
schools or equivalent. 

teaching not in field of assignment at colleges, 
universities, public and certified private or equivalent 
schools 

senior administrative experience 

research at the post-Master's level 

other employment after date of first Diploma, Degree 
or Teaching Certificate. 
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d) Librarians: 
i) Employment directly related to primary assignment shall 

mean employment in the following areas which are directly 
related to primary assignment: 

as a professional librarian, following the M.L.S. 
degree or equivalent 

teaching in field of assignment 

senior administrative experience in the field of the 
assignment 

research at the post-Doctoral level 

teaching assistantships or other similar work 
assignments done while working on a Master's or 
Doctorate only for the periods in which they 
constitute full-time workloads 

other employment in field of primary assignment at 
post-Bachelor's level 

ii) Other relevant employment in the following areas which 
are relevant to appointment: 

1) employment after a two-year diploma level as a 
library technician or senior supervisory library 
assistant 

2) senior administrative experience 

3) research at the post-Master's level 

4) other employment at post-Bachelor's level 

e) Technicians: 

i) Employment directly related to primary assignment shall 
mean employment in the following areas which are directly 
related to primary assignment: 

1) teaching, research, and work in field of assignment at 
post-diploma or equivalent level. 
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ii) Other relevant employment in the following areas which 
are relevant to appointment: 

1) teaching, research, and work. 

11.4.1.7.1 Part-time teaching experience shall be pro-rated based on a 
two-semester teaching year. Other part-time work experience shall be 
pro-rated based on a 35-hour work week and 12-month year. In no 
event shall more than one year experience credit be granted for 
experience in any 12-month period. 

1 1.4.1.7.2 Teaching of non-credit courses shall be excluded. 

11.4.1.7.3 The decimal fraction of a year's experience leading to initial salary 
placement shall not be carried forward as a credit towards an increment 
on the salary schedule. 

1 1.4.2 Procedure for Salary Placement of Technicians 

11.4.2.1 The minimum initial placement for a technician on the salary schedule 
given in Appendix A shall be as follows: 

Qualifications Placement 

Diploma in Technology or 
equivalent F1-l 

Diploma in Technology plus 
one year of related study F1-2 

Bachelor's Degree or 
equivalent F1-3 

Bachelor's Degree plus 
one year of related study F1-4 
Bachelor's Degree plus 
two years of related study F1-$ 

11.4.2.2 A technician who, as part of hidher workload, has responsibilities for 
instructing and evaluating students in a laboratory or other teaching 
situation shall be placed as both a University-College professor and a 
Technician (Articles 11.4.1 and 11.4.2) and shall be paid for the 
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11 -4.3 

1 1.4.3.1 

1 1.4.3.2 

11.4.3.3 

11.4.3.4 

1 1.4.3.5 

1 1.4.4 

proportion of time devoted to each of the two activities as determined 
by the Program Group Workload Committee. Other conditions of 
employment shall be determined by this same ratio. The duration of the 
teaching assignment shall be set at the time that the technician accepts 
the assignment. 

Salary Placement Appeals 

Appeals on initial salary placement may be made on questions 
regarding the interpretation and application of the salary placement 
criteria. 

Appeals on salary placement shall be made to a Salary Placement 
Appeals Committee which shall consist of the following: the Vice- 
President Academic, the appropriate Dean of Instruction, and four (4) 
faculty members elected annually in May by the Association. The Chief 
Personnel Steward of the Association, or designate, shall be the 
advocate for the faculty member involved. 

The Salary Placement Appeals Committee shall elect a Chair in May. 
The Chair shall be responsible for calling meetings of the Committee as 
necessary. 

A new faculty member must initiate any appeal regarding hidher 
placement on the salary schedule within ninety (90) days of 
commencing duty at the University-College, or within sixty (60) days of 
receiving the placement form, whichever is the later. 

The decision of the Salary Placement Appeals Committee is final. 

Change of Assignment 

A regular faculty member who has been placed on the salary schedule 
shall not receive a new placement if he/she is reassigned to another 
position within the same salary scale, at any time after he/she has been 
appointed to more than a one-year term. 

1 1.5 ADDITIONAL FORMAL QUALIFICATIONS 

11.5.1 Faculty members who complete additional formal qualifications shall 
be awarded additional increments corresponding to the differences 
indicated in the criteria for initial placement (Articles 11.4.1.5 and 
1 1.4.2.1). Where experience increments have been given for work 
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toward the additional formal qualifications (not teaching) an additional 
educational increment shall not be given within the same year for the 
completion of the said qualifications. 

1 1.5.2 Placement on a new step within a category, resulting from a faculty 
member's completion of additional formal qualifications, shall be 
effective from the first day of the pay period following receipt of formal 
notification by the appropriate Senior Administrator and the Director of 
Human Resources with notification of change to the appropriate Vice 
President. 

11.8 INCREMENTAL ADVANCEMENT ON SALARY SCALE 

11.8.1 Since experience usually results in improved teaching ability and/or 
increased knowledge in an area of expertise, a faculty member can 
normally expect an annual increment on the basis of this experience. 
Each part-time faculty member shall accumulate experience credits in 
the same proportion as hisher salary compared to the salary he/she 
would receive as a full-time faculty member. If the increment is not 
granted, the Dean of Instruction must state the reasons in writing to the 
faculty member by February 15 of the year preceding the contract year 
when the increment is to be withheld. The Committee of Personnel 
Stewards of the Association may make representation to the Vice- 
President Academic should the faculty member so request. Increments 
will be effective on the first day of the pay period following that date in 
which the faculty member accrued 1 .O00 credits towards an incremental 
salary increase. Normally, only one work experience increment or 
additional educational increment shall be awarded in a twelve-month 
period subject to Articles 1 1.5.1 and 1 1.5.2. 

11.8.2 Full-time faculty members who have appointments in more than one 
category of the salary scale (that is, those who have split appointments) 
shall have the salary in each category fully incremented annually. 

11.9.2 Secoizrlrrr~~ Scale Adiustineiit 
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Malaspina wil I commit to placc IICW cmployees from thc followii-iq 
institutions at thc current salarv   la cement: 

11.9.4 Cnlculaticm of Pav 

Adulaspinu will revicw ils division c!f unnual puv into puy  periods io 
enswc thui cnip1qwe.s reuiiw [he full or pro-ruled ( ~ t s  applicuhlc) 
gross anniiul sulcni-y in ihe Provincial lYal~i~~v Scale in Appendix A. 

'4 ~'egulas eniiiloyee who works an overload in a giiwi ycar sliall 
rcceiw no les8s /hm either: 
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12. LEAVE, PAID AND UNPAID, PROFESSIONAL DEVELOPMENT 
AND SCHOLARLY ACTIVITY 

12.2 VACATIONS 

12.2.1 'I'lic cinploycr sliall provide cach rcgular instructional faculty mcmlicr, 
counscllor. advisor, and librarian who works a fi111 annual workload 
with forty-four (44) dq7s of paid vacatc in cach ycar, cxclusive of 
statutory- holidays and thc days betwccn Christmas and Ncw Ycars. 

12.2.2 Kcgular instructional faculv- nieinbcrs, counscllors, advisors, and 
librarians who work lcss than a full workload shall bc entitlcd to paid 
vacation in cacli vear on a pro-rated basis. 

12.2.3 Aii iiistructional facultv membcr may rcqucst vacation at times othcr 
than tlie Junc 15 to August 15 period. Such a request shall norinallv 
be approved unless the requested period falls withiii tlie spccil-icd 
teaching period, jiicludina each full regular scmester (including 
cxaniination period) aiid each designated teaching pcriod for special 
session or summer scssion in which the I.lnivers~-Collc,ge professor 
lias assigiicd teacliirig duties. 

12.2.4 I f  the 1~riivcrsity-College rcauires an instructional faculty incmbei- to 
report for dut\; or otlierwisc be in attendancc during his or her 
vacation time. thcii the University-Clollenc professor i s  Pivcn 
cqujvaleiit time off. Both the rcaucst and arrangements for equivalcnt 
time off arc to lie inadc in writing. 

12.23 'ïlie vacation period for 1:acultyAdvisors is froin Junc 1st to July 
3 1 st. This shall bepin in tlie ycar in which the 1;aculty Advisor's 
assigi-irnent bcgins. hi the year in which tlic I:aculty Advisor's 
assinnmciit to the Advisinn Ceiitrc eiids, hc or she has tlic olition of 
continuiii,g with the Junc 1 st to .July 3 I st vacation period, or i-cturiiiiin 
to tlic vacation pcriod for instructional faculty. or aiiy two-inontli 
period agrccd to inutuallv by tlie 1;aculty Advisor, the Appropriate 
Scnior Administrator in which thc Facultv Advisor's assiniliincnt is 
being rciiwtatcd. 
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12.2.6 Technicians: 

Technicians arc entitlcd to twenty-one (21 ) days ariiiual vacation. 'I'hc 
schcduling of this vacation shall be arranged by the tcchnician i n  
consultation with and subiect to the a~3~roval of thc Appropriate 
Senior Administrator. I:ull-tinie technicians who havc provided five 
(5) ycars contiiiuous scrvicc in that capacity to the Ihiivcrsity-Collc~c 
sliall hc ciititlcd to an additional tivc (5) days vacation. 

12.2.7 Vacation for Part-Time Appointees: 

a) Temporary aixwintinents for counsellors aiid librarians shall 
include a vacation entitlement of 8% in the first year of 
employment, 12% in the second year of. employment, and 16% in 
the third year of employnieiit. 

b) Temporary appointnients for technicia~is shall include B vacation 
elititlenient of 8%. 

Vacatioii eirtitlement shall be: 

1) Paid out on a biweeklv basis for contracts ol'diiration less 
than five months. 

.. 
11) For contracts of at least iive months. the vacation 

entitlement shall be given as time off, and a117 unused 
vacation entitlemeiit CI. ill be paid oil t at the end of the 
contract. 

Non-instructional teniporary faculty. in at least their third year of' 
employment, sliall be entitled to professional development time as 
outlined in Article 12.3.1.1 011 apro-rated basis. 

12.3 PROFESSIONAL DEVELOPMENT 

12.3.1 In order to maintain excellence of instruction and educational service at 
Malaspina University-College, it is recognized that there is a need for 
faculty to have the opportunity to participate in and pursue activities 
related to professional development. Towards this end the 
University-College shall: 

a) provide each regular faculty member, upon application, a 
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minimum of $750 for professional development activities 
approved by the appropriate Acadeinic Administrator. Effective 
April 1,2005, this mount  will be increased to $1,000. 

Only those activities undertaken primarily for the benefit of 
Malaspina University-College can be considered for non-taxable 
reimbursement. 

The following expenses may be eligible for reimbursement: 

il 

ii) 

iii) 

iv) 

VI 

As 

Membership fees in professional organizations and learned 
societies; 

Books, periodicals, journals and other materials directly 
associated with the faculty member’s duties and 
responsibilities; 

Registration fees or other fees for courses, workshops and 
similar activities; 

Travel expenses related to attending meetings, conferences, 
courses and other approved activities. (These 
reimbursements will be made in accordance with the travel 
policies of Malaspina University-College); 

Other activities deemed of significant benefit to Malaspina 
University-College. 

non-taxable reimbursements, goods purchased through 
Professional Development funds remain the property of 
Malaspina University-College. 

Unexpended balances at the end of the fiscal year (March 3 1) can 
be claimed on an expense claim form authorized by the Dean, 
Director or Regional Campus Principal. Payment to the faculty 
member of that amount will be added to hisher taxable income 
for the calendar year in which the payment is received. 

In addition to this the University-College shall cover expenses for 
one faculty member, in each discipline where 
Provincially-approved articulation meetings are held, to attend 
one such meeting per year. 

b) provide the Association Professional Development Committee a 
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12.3.1 . I  

minimum of $4,500 for the sponsorship of activities which in the 
opinion of the committee shall be of professional interest to the 
general faculty. 

c) provide funds to support the equivalent of eiglii and one-half I 
full-time professional development leaves of absence (assisted 
leaves) at a minimum of 70% of regular salary. 

A temporary faculty member who has been employed for at least two 
consecutive academic years or four consecutive academic semesters 
(not including summer session) and is reappointed to a temporary 
appointment of 0.5 or greater in the next following semester shall be 
eligible for professional development funds on a pro rata basis. 
(Example: a temporary faculty member with the necessary prior 
consecutive appointments who is reappointed to a temporary 
appointment of 0.6 shall be eligible for $600 which is 60 liercent of' 
$1 000. 

12.3.2 Regular non-instructional faculty members shall receive two (2) weeks 
to engage in professional development activities per year (following the 
submission of the leave request form if the employee is planning to be 
off-campus and not on call), provided that this time can be arranged so 
that replacement is deemed unnecessary, but the appropriate Dean, 
Director or Regional Campus Principal. Faculty who do not have 
twelve month appointments shall have this time prorated commensurate 
with the length of their appointment. 

When additional professional development time is needed non- 
instructional faculty may, upon written application to the appropriate 
Dean, Director or Regional Campus Principal, receive special 
permission to be absent from the University-College. 

12.3.3 Waiver of Tuition Fees for University-College Employees 

a) Credit Courses 

Employees who have a regular appointment may register in 
University-College courses, at no cost, provided that no fee-paying 
student is displaced. Such registration will be subject to admission 
requirements and enrolment procedures which will be set from time 
to time by the Registrar. 
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b) Community Education Courses 

Eligible* employees will be allowed to enroll in one non-credit or 
part-time vocational course per term, at no cost, subject to 
procedures which will be set from time to time by the Applied 
Programs or Learning Connections department at each campus. 

*Eligible employee means a faculty member who is employed for a 
minimum of three months and only during the period of 
employment. 

12.4 ASSISTED LEAVE (PROFESSIONAL DEVELOPMENT LEAVE OF 
ABSENCE) 

It is recognized that many opportunities for professional development 
require a longer period of time than is available between the spring and 
fall instructional periods. In order to encourage faculty to take 
advantage of these opportunities, a program of professional 
development leave of absence has been developed. 

12.4.1 Faculty members may apply for either a full or partial release leave of 
absence. A partial release leave is designed to free a full-time faculty 
member fi-om between one-quarter and three-quarters of hisker 
workload at the University-College. The salary received by a faculty 
member on partial release leave shall be calculated on a percentage 
basis: e.g. In a one-quarter release leave the faculty member would 
receive 75% of hisker normal salary, for a three-quarter release leave 
the faculty member would receive 25% of hisker normal salary. 

A one-half year P.D. leave of absence shall normally be for the period 
January 1 to June 30 or the period July 1 to December 3 1. A full-year 
P.D. leave shall be for the twelve-month period following 
commencement of the leave. 

12.4.2 Since P.D. leaves are recognized in Articles 12.4 and 12.4.9 as 
contributing to the instructional quality and educational services offered 
by Malaspina University-College, a faculty member on P.D. leave is 
considered to be continuing to perform hisker duties of employment. 

Except for the professional development allowance under Article 
12.3.1, a faculty member on P.D. leave is expected to pay, from hisker 
salary, all travel, meal and accommodation costs incurred while 
fulfilling hisher duties of employment under the terms of hisher leave 
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proposal and while away from the employer's normal place of business 
and the faculty member's principal residence. In addition, supplies 
consumed directly in the performance of the P.D. leave responsibilities 
must be paid for by the faculty member on leave. 

12.4.3 The University-College shall, during the period of a P.D. leave of 
absence, continue to contribute to the faculty benefit plans which are 
applicable to the facuIty member providing the faculty member 
continues to contribute. 

12.4.4 It is recognized that faculty members should not realize direct financial 
gain from the assisted leave program. Consequently, the 
University-College is entitled to recover from a recipient of an assisted 
leave the amount by which hisher earnings from employment or 
contracts while on assisted leave exceed hisher normal annual income 
and benefits. 

12.4.5 The faculty member shall be required to return to the service of the 
University-College upon completion of hisker P.D. leave of absence 
for a period equal to the length of the leave. In the event of failing to do 
so, the faculty member shall refund the amount of any money paid to 
himher or on hisher behalf by the University-College during the P.D. 
leave of absence. 

12.4.6 Upon completion of P.D. leave of absence, the faculty member is 
assured of resuming duties at a salary level equal to that which heishe 
would have received, had he/she remained in hisher usual position at 
the University-College. 

12.4.7 If a faculty member on assisted professional development leave, by 
mutual agreement with a Dean, Director, or Regional Campus Principal, 
returns to work prior to the commencement of the leave or during the 
period of the leave, a new assisted professional development leave 
equivalent to the length of time remaining in the leave shall be created. 
The new leave, or any portion thereof, shall be carried over in to the 
following fiscal year if unused in the year in which it is created. 

12.4.8 In the first semester after returning from a Professional Development 
Leave of Absence, the faculty member shall submit a report, to the 
President, summarizing the professional development that has been 
accomplished on the leave. Failure to fill this requirement shall render 
the faculty member ineligible for future assisted leaves. 
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12.4.9 In order to be eligible for a P.D. leave.of absence, a faculty member 
must: 

a) have a regular appointment and at least three FTE years of MFA 
seniority preceding the commencement date of the leave. 

b) notifi the Director of Human Resources on or before 1:00 p.m. 
of the last business day of May in the year prior to that in which 
the proposed leave is to commence that he or she plans to apply 
for a P.D. leave of absence. The Director of Human Resources 
shall forward the list of names and the categories of each person 
proposing to apply for a leave to the President of the MFA and 
the Chair of the Leave Committee. Applicants should also 
provide copies of their letter of intent to their Dean, in the case 
of instructional faculty or to the Dean, Director or Regional 
Campus Principal (which ever is appropriate) in the case of non- 
instructional faculty. 

c) submit a complete application to the Chair of the Leave 
Committee after August 15 and before September 15 of the 
academic year prior to that in which the proposed leave shall 
commence. This application shall include a description of the 
program proposed for the leave, and any supporting statements 
that the faculty member may consider important to hisker 
application. 

d) propose in hisher application a program which shall be of 
professional benefit to himself and which shall increase hidher 
potential contribution to the University-College. Such programs 
may include: 

i) Further academic studies relevant to the professional 
growth of the faculty member in hisher particular area of 
scholarship and/or to the Malaspina University-College 
curriculum. 

ii) Experience in business, industry, research, community 
service, or in government or educational institutions which 
is directly relevant to the role of the faculty member within 
the University-College. 

iii) Studies of educational systems and methods in other 
institutions. 
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iv) Other activities which can be seen to ultimately benefit the 
faculty member professionally, such as private study or 
research, textbook compilation, travel, or scholarly or 
creative writing. 

v) Any change in the originally approved plan requires a new 
submission to the Leave Committee outlining the rationale 
for the change. The new plan is subject to re-evaluation 
under Article 12.4.9. 

University-College Leave Committee 

A University-College Leave Committee shall be formed for the purpose 
of recommending applicants for Professional Development Leaves to 
the University-College Board, and to carry out its duties under Article 
12.15 (Unassisted Leave of Absence). Its constitution and 
responsibilities shall be as follows: 

Constitution 

The committee shall consist of eight members, including 

a) the Vice-president Academic, who shall be an ex officio, 
non-voting member; 

b) a Dean of Instruction; and 

c) six faculty representatives - including one elected by the 
non-instructional faculty. 

The normal term of membership on the Committee for faculty 
representatives shall be two years. A faculty representative shall be a 
regular faculty member with at least two years service at the 
University-College; he/she shall not himselfherself apply for a P.D. 
leave during hisher term of membership on the Committee. A faculty 
representative shall be elected not later than August 31 of the year in 
which hisher term commences. 

Responsibilities 

The Committee shall elect a SecretaryKhair from its members no later 
than September 1 of each year. 

0.2.1 For Professional Development Leave 
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12.4.10.2.1.2 The Committee shall consider all applications for P.D. leave and shall 
determine which applicants have satisfied the eligibility conditions of 
Article 12.4.9. 

12.4.10.2.1.2 The Committee shall rank all eligible applicants on the basis of the 
perceived merit of their proposals. Where two proposals are deemed to 
be of equal merit, the ranking shall be by seniority according to the pro- 
cedures outlined in Article 12.4.10.3. 

12.4.10.2.1.3 The Committee shall forward its list of recommendations to the 
University-College President no later than October 15 along with a brief 
description of the Professional Development pursuit. 

12.4.10.2.1.4 Within one (1) week of making its decision, the Committee shall 
inform each applicant, in writing, of whether it is recommending 
acceptance or rejection of the application, or whether it finds the 
applicant ineligible. 

12.4.10.2.1.5 The Committee shall return all applications and confidential papers to 
the applicants not later than October 3 1. 

12.4.10.2.2 For Unassisted Leave of Absence - Professional Development Status 

The Committee shall carry out its responsibilities under Article 12.15 
not later than October 15. 

12.4.10.3 Procedures for Professional Development Leave (Assisted Leave) 

Each year all eligible applicants for assisted leave shall be considered by 
the University-College Leave Committee in two groups. 

12.4.10.3.1 Group I 

A faculty member who applies for an assisted leave shall be considered 
to be in Group I if at the time of their application they have accumulated 
3 FTE years of MFA seniority since their hiring or their last assisted 
leave, which ever is less, and 

the following formula produces a value that is greater than or equal to 
zero: 
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MFA Seniority - (8 * FTE Leaves So Far) - (6 * FTE Leave Applied For) 

Where: 

MFA Seniority is the number of FTE years of MFA seniority that the 
leave applicant has at the time the leave application is considered; 

FTE Leaves So Far is the total number of FTE years of assisted leave 
that the applicant has had so far; and 

FTE Leave Applied For is the number of FTE years of assisted leave 
that the University-College professor is applying for. 

The Leave Committee shall give first consideration to applicants in 
Group I. 

Group II 

Faculty members eligible for assisted leave who do not qualie for 
consideration in Group I will be considered in Group II provided they 
have completed the equivalent of not less than three years or more than 
seven years of îull-time service within the Association; or either 1) a 
minimum of four years but less than the equivalent of seven years since 
completing a full-year assisted leave, or 2) a minimum of two years and 
less than an equivalent of three and one-half years since Completing a 
one-half year assisted leave. 

12.4.10.3.2 In determining rank in each group the primary consideration shall be the 
projected value of the leave proposal to the improvement of 
University-College service. In the event that two or more applications 
are considered to be of equal value, those applications shall be ranked in 
order of seniority of service within the Association or seniority of 
service since the applicant last received an assisted leave from the 
University-College, whichever is the lesser. In the event that two or 
more applications are considered to have equal seniority, their ranking 
shall be by a random chance selection procedure. 

12.4.10.4 The University-College Board shall notifj in writing, not later than 
October 3 1 all faculty recommended for P.D. leave as to the outcome of 
their applications. If the application has been refused, the reasons for 
refusal shall be stated. 
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12.4.10.5 The Chair of the Committee will forward a copy of the approved 
application(s) to the President of the Malaspina Faculty Association. 

12.4.10.6 If a faculty member on assisted leave wishes to extend hisher period of 
absence from duties beyond the scheduled date of return and defer 
compliance with Article 12.4.5 of the contract, a written request for 
unassisted leave under Article 12.15 must be made. Such a request 
must be given in writing and requires at least three (3) months notice. 

12.5 SCHOLARLY ACTIVITY 

12.5.1 

12.5.2 

12.5.3 

12.5.4 

12.5.4.1 

The University-College recognizes that Scholarly Activity is important 
to academic excellence, and is an essential component of the faculty 
workload. 

Effective August 1, 1993, the University-College will provide two (2) 
sections of release time in order to encourage scholarly activity. 

Effective August 1, 1993, faculty members may apply for a maximum 
of one section release time per year to the Research and Scholarly 
Activity Committee. A proposal which outlines the member's plan for 
scholarly activity shall be submitted to the Research and Scholarly 
Activity Committee by November 15 for scholarly activity release time 
the following year. Scholarly activity shall be defined as study and 
research that is designed to further knowledge in the faculty member's 
field or fields of expertise, not solely for maintaining currency. The 
Chair of the Committee will forward a copy of the approved 
application(s) to the President of the Malaspina Faculty Association. 

Research and Scholarly Activity Committee 

The University-College and the Association agree to establish a joint 
committee which shall: 

a) Stiinulatte scholarly activity on bclialf of regular faculty through 
grants fiom il. Research Fund, to which the I.Jnivcrsitr,-College 
sliall contribute $5,000 per ycar. 111 addition, the Ilniversity- 
Colleae sliall contribute 0.6% of thc payroll for those uon-rcgular 
facultv who are not eligible for aii indiviclual 1'1) allotineiit undcr 
Article 12.3. I .  1 for scholarly activity aiid/or conference travel for 
non-repylar faculty ('l'hc "Non-Rcgulas PD Fimd"). In any one 
Academic Year, the maximuni amount a non-rcgular faculty 
member inav receive from the Non-lieaular 1'1) Fund is $1,000. 
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All funds shall be distributed dusiiic the year. Only tliose non- 
regular fwulty who are not eligible f'cw an individual PD allotment 
shall be entitled to an allocation froin the Non-Regular PD Fund. 

Review scholarly activity reports from facultv who hdve been 
granted time h r  scholitrlv activily in accordance U ith Article 
12.5.2 with the aini of protecting the integrity of that provision. 

A I'acultv inember who has received release time under Article 
123.2 shall subniit a report to the Vice-President Acndeniic 
sunimarizinv tlie scholarlv activity. Failure to fulfill this 
requirement shall render the faculty member ineligible for future 
scholarly activity release time. 

12.5.4.2 The Committee shall consist of the Vice-president Academic and the 
Chair of the Professional Development Committee of the Association as 
well as three other individuals, one who is appointed by the Vice- 
President Academic and two others appointed by the Association. The 
Chair of the Committee will forward a copy of the approved 
application(s) to the President of the Malaspina Faculty Association. 

12.6 PURCHASE OF RELEASE TIME 

A faculty member may purchase ralease tinie from his or her duties at 
M a1 as 13 i na under t he fol I ow i ng condi ti o 11 s : 

a) the faculty mcmhar liris a rcsemh grant that pcrmjts the 
purchase of release time: or 

b) thc faculty mcmbcr has takcii on an cxtariial part time paid 
position related lo his or licr work at Malaspina and that Lvork 
has been approvcd as 1'1) by tlic I'D Committee. 

Whcrc the facul tv mernl3t.r purchases release timc from his or hcr 
duties at Malaspina, thc faculty membcr shall pay onlv thc 
rcplace1ncnt cost. 

12.8 FAMILY II,I,NESS 

12.8.1 All references io spouse within the leave pr'ovisions oj'tliis A.qreernent 
include Izcio.osc,wal, common-1uw and smne se.x purineus. Kc{ireizces 
to fctnzilv include sgousc, clzildrcn, clzikiren 's srmuses, sf cjdzilcl, 
sfciichild in-luw, siblings, in-law .rihlinI;TS, parents. ,dei~-imenls. 
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12.8.2 

12.8.1 

12.8.3 

12.8.5 

12.8.6 

12.8.2 

12.8.8 

12.8.2 

12.8.10 

A regular faculty member shall earn sick leave credits at the rate of 
1 - 1 /2 days per month of employment at Malaspina University-College. 

A temporary faculty member shall earn sick leave credits at the rate of I 
1- 1/2 days per month of employment at Malaspina University-College 
times the percentage used to calculate hisher salary. 

Each regular and temporary faculty member shall contribute one day of I 
sick leave to form a sick leave bank; the University-College shall 
contribute an equal number of days. 

Up to 50 days may be drawn from the sick leave bank by a regular I 
faculty member after using all hisher individual sick leave credits. In 
no event shall sick leave credits be utilized beyond the eligibility for 
Long Term Disability benefits. 

Up to 50 days times the percentage used to calculate hisher salary may I 
be drawn from the sick leave bank by a temporary faculty member after 
using all hisher individual sick leave credits. In no event shall sick 
leave credits be utilized beyond the eligibility for Long Term Disability 
benefits. 

The sick leave bank shall be replenished as needed in the same manner I 
as that described in Article 12.8.4. 

Withdrawal of 5 days or less from the sick leave bank by any faculty I 
member shall be approved by the Director of Human Resources. 

Application for withdrawal of more than five days from the sick leave I 
bank by any faculty member shall be made in writing to the Director of 
Human Resources of the University-College and approved by a 
committee, consisting of the Director of Human Resources and two 
faculty members appointed by the Association. 

Absence due to illness in the immediate family or, with the approval of I 
the appropriate Senior Administrator, absence due to other 
circumstances that affect the satisfactory performance of the faculty 
member, may be charged against the individual’s sick leave credits to a 
maximum of six days per year. 
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12.10 MATERNITY, PARENTAL AND ADOPTION LEAVE 

1 2.1 0.1 Maternity Leave 

Maternity Leave of Absence shall be granted. Whenever possible, a 
written request, specifling the desired period of leave, should be 
submitted at least 16 weeks in advance of the date on which the leave is 
to commence to the appropriate Dean, Director or Regional Campus 
Principal. The duration and other terms shall be decided on an 
individual basis taking into account individual needs as far as possible, 
but shall be subject to the following general provisions: 

12.10.1.1 If the leave of absence shall affect part or all of any semester, the faculty 
member shall give as much notice as possible to the appropriate Senior 
Administrator, to allow satisfactory arrangements to be made for any 
classes involved. 

12.10.1.2 The leave of absence shall not exceed twelve (1 2) months. 

12.10.1.3 The University-College shall maintain its share of benefits during the 
leave of absence, up to a period of six months. In the event that the 
faculty member does not return to service at the University-College, 
he/she shall refund to the University-College an amount equivalent to 
the University-College contribution to the benefit schemes paid under 
this article. 

12. 

12. 

0.1.4 On completion of leave, the faculty member shall resume her faculty 
position without disadvantage in seniority, salary, or benefits. 

0.2 Parental Leave 

Natural and adoptive parents will be entitled to parental leave. A 
written request, specifying the desired period of leave, should be 
submitted whenever possible at least 16 weeks in advance of the date on 
which the leave is to commence to the appropriate Dean, Director or 
Regional Campus Principal. The leave shall be subject to the following 
provisions: 
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12.10.2.1 

12.10.2.2 

12.10.2.3 

12.10.2.4 

12.10.2.5 

12.10.2.6 

12.10.2.7 

Whenever possible, parental leave for instructional faculty (exclusive of 
adoption and maternity leave) shall not begin or end during a teaching 
semester. 

Combined maternity/parental leave shall not exceed fifteen (1 5) months 
for natural mothers, and twelve (1 2) months for all others. 

The University-College shall maintain its share of benefits during the 
leave of absence up to a period of six (6) months. Beyond the six 
month period all benefits, including the University-College's share, shall 
be the responsibility of the faculty member. The faculty member must 
make advance payment to the University-College, to ensure continuous 
coverage. 

Upon completion of leave, the faculty member shall resume hisher 
faculty position without disadvantage in seniority, salary, or benefits. 

Parental leave for a natural mother must begin when maternity leave 
expires, unless the University-College agrees otherwise. Parental leave 
for a natural father must commence within 52 weeks of the child's date 
of birth. Adoption leave must commence within 52 weeks of the date 
of adoption. 

In the event that the faculty member does not return to the 
University-College, he/she shall rehnd the amount of the premiums 
paid on their behalf by the University-College during the leave of 
absence. 

Where both parents are employees of the University-College the total 
entitlement shall not exceed the six (6) months of benefits entitlement 
and twelve (12) months of leave, fifteen (15) months in the case of 
natural mothers as indicated. 

12.10.2.8 Matei-nity and Parental/AdoDtion leaves shall be treated as continuous 
employnient for the purposes ol' seniority accrual and for movement up 
the salary increment scale for the dumtioii of such leave. 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 91 

12. I 0.3 PA RENTA I, LEA VE 

12. IO. 3. I Entitimzent 

12, IO. 3.2 C.’ommeiiceimwt of Leave 

l m v e  tdcen under this provision shall commence: 

12.10.3.2. I for thc hirfh mother, immediately afier the end of-the leavc takeii under 
the prencmcy lcuve provisions unless the ~iiiiplo yer and the employee 
agree otherwise. 

1210.3.2.2 for the birth fizther, afier the childS birrh and within f i f i y - two  (52) 
w cvks  oft lzc h irt h. 

12.10.3.3 Belzefits Continuation 

12. IO. 3.3, I The Emi~loyer will niaintcain coverage fbr medicul, extended hcullh, 
dental, ~roz ip  l i f i  ancl long term disability bene fils fbr leaves tnken 
under this cliiuse aizd will pal) tlzc Ernployer ’s portion of-rmmiums. 

12. IO. 3.3.2 An employee who returns to ~ w r k  fbllowing u parentul leave shull 
retain the seniorit51 the employec hud uttuincd prior zo the Imvc und 
shall uccrice suziority fbr the period of  leave. 

12. IO. 3.3.4 An employee who hus luken lecivr mder lhis provision is entillcd to ull 
increases in ~ :uges  and benefits lhc eiyployee ~ w d d  1 x 1 ~  h e m  eniitled 
to hud the lcuve not been laken. 
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12. I O .  3.4 Supplernentnl Emplovinent Benefit fbr Mtiternit!: and Purentnl Lenve 

12.10.3.4. I l!'fj>ctivc Apri l  I ,  2002, wlzen on maternity or parental leave, an 
eniplo yee will iweive ci supplemental pawieizt added to Ihploiment 
Insuranct7 benefits us.follow,s: 

(a) I*br the j k s t  two (2) weeks of maternity leave an cnzploliee shall 
receive onc hundred pcrccnt (I 00%) of her salary ccilculatcd on her 
civeraze base salury. 

(') /<hi. a maxinwn of fifteen (15) additioizal weeks of nzuternit y leave 
- -  the employee shall receive cin amount equul to the difjircnce 
between thc Ihploynzent Insurance be izcfits cind ninety-five 195%) 
r?f'lzer s d w v  ceilculalcti on her civcragc hasc sulurv 

(c) For u p  to a maxinizini of  thirty-five (35) weeks of iiarerztal leave, the 
kiolo.picci1 mother ,shall receive an amozmt equal to the d i f h m c  
between the I<i?zployiizent insurance benefits and eizhty-five percent 
(85%) of the emplosec 's salarv cakculcited on her averam base 
sular Y. 

fd) For uti to GI imximum o f  thirty-seven (-3 7) weeks o f  parenicil leave, 
tlzc biological fhtlzer or adoptive piirent shall rcceive an cinioiuzt 
equcil to the diffirence between the 1hrdoynwnt Insurance bencfh 
and cizhty-five (85%) of the emplotwe's salmv calczdated on his or 
her average Arise .scilary. 

(e) The ciserci,qe bust. salarv jiir the pzu*pose of Article 12.10.3.4. I (uJ 
fhrough (id) is /he enwlovec 's average hasc ,Yalnrl; for the twcnt y-six 
(26) wt?ekv preceding /he wzateniity or pareiztal leave. if th< 
cniployee hiis been on untmid lcaw fbr licii-t of the preceding 
twenty-six (26) weeks, then up to f b z i r *  (4) week7 ofthat zinpaid leave 
will be subtracted fiom the twenty-si.r (26) weeks for the purpose of  
calculating the avercige hose salciy 

12. IO. 3.4.2 An emplovce is not entitled to receive Si~prilemntnl I5nr)Luwicnt 
Benefits and disnbilit v benefits concurreizt(i;. To receivc Suppleiticntcil 
Employment Benefits the employee dial1 provide the J-:llzployer with 
proo f o f application fiir rind recciiit of 15qdo.yiiwnt Insurance bene fits. 
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Employment lnsurunce benefits the employee would huve reccived if 
qualified for Emplovmeizl Insuruncc henefils. 

12.14 EXCHANGE LEAVE 

Exchange leave involves a program whereby a faculty member 
exchanges, for an extended period of time, hisher position and 
responsibilities with a qualified person from another institution. 

12.14.1 A faculty member on Exchange Leave shall gain professionally from 
the insights into the workings of another institution, and also from the 
obvious benefits which may result from a change in environment, 
geography, and personal experience. 

12.14.2 The Exchange Leave shall normally be for one full semester or for one 
academic year. 

12.14.3 The salary of the faculty member on exchange leave shall be paid by 
Malaspina University-College, and the replacement's salary by the 
exchange institution. This may be modified, however, in cases where 
Exchange Leave presents problems of inequities in salary, and the 
appropriate senior administrator and Board shall then attempt to arrive 
at a financial arrangement that is feasible and agreeable to all parties. 

12.14.4 The University-College shall, during the period of Exchange Leave, 
continue to contribute to the faculty benefit plans which are applicable 
to the faculty member providing the faculty member continues to 
contribute. 

12.14.5 The President shall recommend suitable candidates for exchange leave 
to the University-College Board. 

12.15 GENERAL LEAVE, UNPAID 

Non-instructional faculty members may receive, on written application 
to the appropriate Senior Administrator, permission to be absent from 
the University-College, without pay. 

12.15.1 A faculty member may apply for a partial or full release Leave of 
Absence from the University-College for a maximum period of three 
(3) consecutive years. Requests should be forwarded to the Chair and 
then to the Dean for comments and recommendation. The request 
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will then be reviewed by the Director of Human Resources prior to 
final approval from the Vice-president Academic. The decision to 
grant the leave shall be based on the Standard of Reasonableness. 
Requests should be submitted to the appropriate Dean, with three (3) 
month's notice required. 

12.15.2 Faculty members on a fbll release leave of absence may maintain their 
benefit plans by monthly payments of the full faculty and employer 
shares. Faculty members on a partial release leave of absence shall 
continue to contribute to the benefit plans as provided in Article 13. 

12.15.3 Faculty members on a Leave of Absence shall bank their accrued 
seniority credits earned up until the commencement of the leave. No 
seniority credits shall be granted for the leave period (except under 
Article 12.15.4). Faculty members shall lose all seniority credits should 
they continue their Leave of Absence beyond three years except the case 
of leaves for serving in public office, as described in Article 12.16, in 
which case leave can be extended to a maximum of five years plus the 
intervening months between the next August 1 or January 1, whichever 
comes first. 

12.15.4 Upon receiving an approved Leave of Absence (Article 12.15) and 
before taking said Leave of Absence, faculty shall submit a written 
description of their plans to the University-College Leave Committee. 
The University-College Leave Committee shall then determine whether 
said leave shall be granted "Preliminary Approval as Professional 
Development Leave of Absence" under the guidelines of Article 
12.4.9(d). 

Upon the faculty member's return from a Leave of Absence which was 
given "Preliminary Approval as Professional Development Leave of 
Absence", he or she shall supply supporting documentation and 
evidence that the plans were successfully completed to the 
University-College Leave Committee. The Committee shall review the 
original application, the supporting documentation and evidence to 
determine if the leave conformed to the original plans. 

Should the Committee determine by simple majority vote, after ' 

reviewing the application to confirm and grant the leave P.D. status, the 
faculty member shall be given hisker full seniority credits for the 
period of hisher Leave of Absence. 
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12.15.4.1 The Leave Committee shall also recommend to the President persons 
who are given P.D. status shall be eligible for normal increments for the 
period of the leave. 

12.15.5 A one-half year leave of absence shall normally be for a period 
January 1 to June 30 or the period July 1 to December 3 1. A h l l  year 
leave shall be for the twelve-month period following commencement of 
the leave. 

12.15.6 Faculty on unassisted leave must give at least five months notice to the 
appropriate Dean, Director, or Regional Campus Principal, that they 
intend to return to the University-College at the predetermined date. 
This provision applies to leaves that commence on or after August 1, 
2001. The Human Resources Office will note this requirement and 
quote the relevant contract section on the appointment form initiating 
the commencement of the leave. As a M e r  step, if notice has not 
been received four months prior to the expiry of the leave, the Human 
Resources Office will send notification by certified mail to the last 
known address provided by the employee outlining the requirement to 
confirm the return-to-work date. Failure to so notify the 
University-College by the required date will result in the leave 
automatically being extended for the subsequent semester. The 
University-College shall, having extended the faculty member's leave 
for one semester, inform the faculty member by certified mail, at least 
four months prior to the end of the extended leave, to their last known 
address, that their leave has been extended and of the consequences of 
not providing a written commitment to return at the end of the extended 
leave. 

Should no official written commitment to return to work be 
forthcoming from the faculty member three months before the end of 
the extended leave, the faculty member will be deemed to have 
abandoned their position with the University-College. 
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(U) to seek election in a municipal, provinciul or fbdwal election to a 
mu.rirnimz of'nineiy (9Q) d q s .  

(3) whcre elecled to public office, filr im to h:o (2) consecuiivc terms. 

l!'aclz limplo y e r  ratifvinn this Agreement will contiizue or eslrrblish ci 
de fkrred sulurv lecxve plun consislent with Reguldions issued b-v 
Cknudci Czistoms Revenue A.qency tinder the Income Tux Act. 

12.20 RETENTION OF S X 4  TUS 
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13. HEALTH, INSURANCE AND PENSION BENEFITS 

Information on the benefit entitlements identified in this Article is available 
on the Human Resources Website (Benefit Plans) at 
http ://www.mal a. bc. ca/www/discover/lir/benefit. 11 tni . Whenever a change 
to these benefits occurs, the Chief Personnel Steward will be notified in 
writing by the Human Resources Department. 

a) Regular Faculty 

Except where provided for by law only regular faculty members 
shall be eligible for the benefits outlined in this section. 

Regular faculty members who meet the eligibility requirements for 
participation shall be eligible for the benefits outlined in Articles 
13.1, 13.2, 13.3, 13.4, 13.5, and 13.6. 

Eligibility requirements for benefit coverage outlined in Articles 
13.1, 13.2 and 13.3, include a workload of at least 50% and an 
appointment length of at least 5 full months; and, for benefit 
coverage outlined in Article 13.5, a workload of at least 50% and 
appointment length of at least 10 full months. 

A regular part-time faculty member who is not eligible for 
continued employer paid coverage due to a workload less than 50% 
shall be entitled to payment under Article 13(b) for that time period 
only. 

Additional information on the benefit entitlements identified in this 
Article is available on the Human Resources Website (Benefit 
Plans) at http://www.mala.bc.ca/www/discoverkrlbenefit.htm. 

All faculty members will be eligible for LTD coverage in 
accordance with Article 13.4.2. 

Temporary Instructional Faculty 

Temporary instructional faculty, other than grand-parented temporary 
faculty (Article 11.1.4.4), not already in receipt of health and 
insurance benefits under Article 13 shall be entitled to payment of 
eight percent (8%) biweekly in lieu of health and insurance benefits. 
If the employee is participating in an employer paid LTD plan, the 
payment in lieu of benefits shall be reduced to six percent (6%). 
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Grand-parented temporary faculty (Article 1 1.1.4.4) shall remain 
eligible for benefit coverage provided the appointment meets the 
criteria outlined in Article 13(c). 

c) Temporary Non-Instructional Faculty 

Temporary non-instructional faculty with a workload of at least 50% 
and an appointment length of at least 5 full months are eligible for 
benefit coverage outlined in Articles 13.1, 13.2 and 13.3. Temporary 
non-instructional faculty with a workload of at least 50% and an 
appointment length of at least 10 full months are eligible for benefit 
coverage outlined in Article 13.5. 

13.1 MEDICAL SERVICES PLAN (MSP) 

Premiums are 100% employer paid. 

13.2 EXTENDED HEALTH BENEFITS (includes Vision Care and Emergency 
Travel Assistance) 

Premiums are 100% employer paid. 

To qualify for the Extended Health Benefit Plan, the employee must have 
medical coverage under a provincial plan. Eligible employees may 
commence participation on the first of the month following the date of 
employment. 

a) Extended Health Benefits coverage shall provide for 95% 
reimbursement for all covered expenses in excess of a $25 
deductible in a calendar year. Covered expenses include, but are 
not limited to, eligible prescription drugs, ambulance charges and 
emergency medical expenses while travelling outside Canada. 
The maximum lifetime benefit is unlimited. 

b) Vision Care coverage shall provide 100% reimbursement for 
corrective lenses and frames or contact lenses up to a maximum 
of $250 per person every 24 consecutive months. 

c) Emergency Travel Assistance coverage shall provide 24 hour 
assistance to the employee and dependant for locating medical 
care and arranging medical transportation during a medical 
emergency occurring almost anywhere in the world. 
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13.3 DENTAL PLAN 

Eligible employees may commence participation on the first of the 
month following one full calendar month of continuous employment. 
The Dental Plan shall provide coverage including: 

a) 100% of basic diagnostic, preventative, restorative and 
periodontic services (Plan A). 

b) 60% of major restorative services such as crowns, bridges, and 
dentures (Plan B). 

c) 50% of orthodontia for dependent children (Plan C) to a 
maximum $2000 per child. 

Premiums are 100% employer paid. 

13.4 SPECIFIC HENEFflS 

‘l’he . f b  flowing hen{ firs will he provided to cnzplovees hrmd 012 

eligibili t y requircmen 1s in rlzc local collective agreements. 

(d Rasic A4edic~t.l lnsurunce under flzc 13/*irislz C blzimhicr illtdiccil Plan- 
subject to Plan provisions. 

i. ‘lbml lifdinie coverage level will Be unlimited. 

ii. Reinzhi~r~Fei?zenr level OIZ claims will he nine f y-five sei-cent 
(95%); where existing reiid~zirsenzcnf provisions in a locul 
cweemeizt cxceed nineiv-five percenf (95%), the existinz local 
pro vision will reinnin in fi3rce. 

iii.  hemin.^ Aid bcngfil claims will he to a rnu.rirniim ofS600 every 
f ive  wars. 

iv. A4edical Pave1 Refetwil Nenefit shall be in irccoizi‘ance with fhc 
provisioim set out in Apmndix i.’, 
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C;roup Lifi, tinti .?ccitEi.nt(d Demth arid Dismemberri~ent benefits etnch 
shall he set ut three (3) limes the emglo~yee S unnud mlury. 

13.4.2 Disa bilirv Retz e fits 

13.4.2.1 7'lw 1:'rnplol:crs shall continue a siwle 13Icin fcv thc provision of 
disahilitv benefits fiir eligible ernp1o);ees who w e  coi:cred hv this 
Agrecmcnt and whose local bargaining m i l  hcis opted into this 
A,grecmerzt 's PIan pursuant fo Article 13.4.2.3 below. 

13.4.2.2 The a'isahility benefits plun wiM be set nut i fz  the findings ( f t l ze  Joint 
Commitlee on Benefils Adminishwliori LJCBA) entitled LorzpTerm 
Diyabilitv Benefit Initiative. hut will he an insured i h n  una' will 
itzclude the following alcmeizts: 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 101 

I,onptertn disability cis defiized on lhe basis of- two-ycar own 
occupation and any ollzer occupation thereafier as desct+ihed bv 
flze .JCI'HA plan: 

h'rnpLowr payment of premiums f iv  both shori-term und long- 
tern1 disability benefits: 

ilkandcitoiy rehabilitation as described in thc .JC'BA idan; 
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13.4.3 Those employees not elivible for participation in this plan will continue 
to not have pav deducted for absences due to illness of lip to three (3) 
contilct hours or equivalent per course per month for the duration of the 
Collective Agreeinelit. 

13.5 GROUP INSURANCE 

Group life insurance and accidental death and dismemberment 
insurance are provided in accordance with the terms of the contract with 
the insuring company to eliniblc faculty. 

‘I’hc Ilniversitv-College contributes 100%) of the premiums fix life 
insurance, accidental death and dismembem~cnt benefits for cligiblc 
particiiiating faculty menibers. 

The amount of insurance coverage and eligibility is shown on the 
Human Resources website at 
http://www.mala. bc.ca/www/discover/hr/benefit.htm. 
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(6) hfonitoriqq carrier p e r  formunce inc1udin.y receiving reports from 
the plan udm inists alor 6s). 

(id) Tendering of contracls. 

13.6.1.3 Saviugs 

AM snvinZ?;s rcalizcd tlzrough the pacem of  the .Joint C70nmittec on 
flenefits will be used to improve henefiits, including disaliilitv bene firs, 
either tlzrough actions taken h!; thc C 'ommi flee or the formal burgaiizin~ 
proce.ss hetwwn the f>astiex 

13.6.1.4 Construiizts 

I3.6.1.5 Costs of tlze Joint Conzniittee 

13.7 COLLEGE PENSION PLAN 

Participation in the College Pension Plan is mandatory for: 

a) Faculty appointed to regular positions after September 1, 1999. 
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b) Temporary faculty who earn, in any calendar year, a salary exceeding 
fifty (50) percent of the year’s maximum pensionable earnings 
(YMPE) . 

Participation in the College Pension Plan is optional for: 

a) Faculty appointed to regular positions prior to September 1 , 1999 who 
opted to waive participation. 

b) Temporary faculty who earn less than fifty (50) percent of the YMPE 
provided a waiver form is completed and placed on file with Human 
Resources. 

A faculty member who has waived enrolment may apply to participate in 
the College Pension Plan at any time and shall be covered effective the 
first day of the pay period following application to the Human Resources 
Department. 

13.15 SUBROGATION 

Details of all benefit plans shall form part of this agreement. There 
shall be no reduction in benefits under these plans or increases in 
premium costs without advance consultation with the committee of 
Personnel Stewards of the Association. During the term of this 
agreement neither party shall unilaterally alter the benefits of the plans. 
The selection of Insurance Carrier shall be made following consultation 
between the parties. 
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14. PROTECTION OF EMPLOYEES 

14.3 DISCRIMINATION AND HARASSMENT 

The University-College and the Association recognize the right of 
employees to work in, and students to study in, an atmosphere free from 
discrimination and harassment. All employees and students have the 
right to employment and equal treatment without discrimination or 
harassment because of the race, colour, ancestry, place of origin, 
political belief, religion, marital status, family status, physical or mental 
disability, sex, sexual orientation or age of that person or because that 
person has been convicted of a criminal or summary conviction offence 
that is unrelated to the employment or to the intended employment of 
that person, or membership or activity in the Faculty Association. 

The University-College has further indicated its intention to continue to 
develop, with faculty, an extensive harassment and discrimination 
policy, applicable to all employees and students. The 
University-College has further undertaken that this policy will not be 
developed without consultation with faculty. 
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14.4.5.2 Riglit to Legal Coimsel I 

14.4. S. 3 Mediufion 

Cbnscnsucrl mcdiiation will require the ujzmeinent o f the  conzplainmit und ihc 
ullcqed hlcnrasser lo i , m  the jbllowitin ~irocess: 

(a) the locd pwties will discuss the natriw of the conipluint cmd uzree upoii 
who will conduct the inediution; 

{h) the mediation process and resolutioii will he kept strict!]: coi! fideritid b-v 
[ill ai-rrticipmts; 

(ti, i i o  rccord qfihc tizedintion except the writien L-r,orrced resolutioii will he 
pluccd on un cinplq,ve 's-file. The writfew resolution will be rerizoved 
from the einployce's file afier twelve (12) months unless there has been a 
szrhsequcnt com-pluint of hamssnient ugliinst the ernpliyec within rlie 
twchv (12) tmnth period 

14.4. S. 4 Investigntion 

FL'w*e either the cainplainrznl or alleged liurusser does riot uprec to mcdiatiori. 
or no resolution is reucheti during the medit-rtiori, t l ie conipluint will be referred 
io uri invcstigutor selccted~from U list qf investigators ojzrced upon b y  the local 
pm ies. 
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The r(iferr*ul ,should~ wherc. possi13lc, include u wrirten stutenzciit frvm tlic. 
cornpluinimt unJ the ullcpcd harusser which ,suc.cirrctIy outlines the is,suc(sl iii 
dispurc. The refkrrcrl should bc mvcrnhled b y  the Institution aid forwur*ded to the 
Jitvcsti.cutor with u CO-P-I: sent to the in.tiond$. 

s1ii.v (;om-pIuiiit of harussmerzt will be kept confidentid except as is tiecessary to 
invcstigute und resolve thc issue. Invesiigators will stress tlie confidentiality o f  
the inves tigiltion with the perso t ih~  intcrvicwed 

14.4.5.5 Terms of Reference of the Inve.ytic&w 

(b)  All persons yuotcd iii the irivcsrigurion will be named h I: iititids. 
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I f )  The invcstigutor will riot be compellable us a witness in m v  urhifrution 
or olhcr legul procedim? which iitai) result fiom the irivcsfigufioii. 

(1) The investi.qutor!s remrt  will not be placed on M I I  emplo vec :s file. 

I4.4.6.2 The determinntioii will: 

14.4.7 Ri,yizts ofthe Purties 

Slioiilii (7 coniplainun t .file U cotnpluint under the rmvisions qf the Hiirnnii Ri.clits 
Ckode? it is unu'er,slood that thtl Himan Rights Code compluint will be $se/ ~zsidt? 
until <such tinzc os the procedures under this Arficle have bceri completed. 
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14.4. I O  Fdse  Comphints, Brmchcs of Confidentia1it.c. nnd Retaliaforp Action 

14.4. I I Locul I)iascussion 

14.4.12 Relation to Otlaer AEreenzcnts 

14.5 TECHNOLOGICAL CHANGE 

The parties agree to apply the provisions of Section 54 of the 1992 
Labour Relations Code except that a significant number of employees 
shall be defined as one or more regular or temporary employees. 
Copies of this legislation are available from the Chief Personnel 
Steward or Human Resources. 

14.6 DISTRIBUTED LEARNING 

14.6.1 Distributed learning includes, but is not limited to, print based education 
courses, online or web-based instruction, video-conf'ereiicinp, 
teleconf'ereiicing, instiuctional video aiid audio tapes, hybrid or mixed- 
mode progranis and courses. 

14.6.2 In develo~~ing and offering distributed learning programs and courses, the 
emidover will plan in collaboriltion with the department or fiinctiond area 
and the employee(s) who will develop and/or deliver the program or 
COLlrse. 
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For the purposes of this Article departments or Iuiictional areas are defined 
as the operational or administrative sub-division of ai institution within 
which an employee is appointed and assinned workload and may include 
geographical limitations. 

14.6.3 Subiect to mutual agreement, the local parties may develop criteria for the 
delerinination of the appropriate release time for the cfevelopment, delivery 
and revisions of distributed learninrr progritnu or courses. To the extenl 
that they contain provisions that riddress release time and M orkloa~i for the 
development: delivery and revisions of distributed IearninG programs or 
courses, local letters of understanding sliall apply. 

14.6.4 The Employer will provide the necessary technological m d  human 
resoiirces for emidoyees assigned to develop and deliver the promam and 
courses. 

14.6.5 The Employer will provide the iiecessaiy and appropriate tmining in the 
use o f  relevant educational technolow for employees assigned to deliver 
d i stri b 11 ted learning pro gmm s and courses. 

14.6.6 Employees deliverinv distributed learning prograins/courses shall not be 
required to provide technical support to sludents talciiin distributed 
learning courses. 

14.6.7 Employees shall not be required lo deliver distributed learning 
prormms/courses from their home. Employees delivering or developin2 
distributed learning courses shall be provided with office space and t.he 
appropriate technology 10 support tlieni in their work. 

14.6.8 Where an eniployee has been assigned an online course and agrees to the 
employer’s request to teach all or part of that course from home, the 
employer shall provide the appropriate technology and pay for the 
reasonable and approved costs of delivering those courses from home. 

14.6.9 No remlar eniployee will be laid off as a direct result ofthe introduction 
of distributecl learnincr. 

14.8 COPYRIGHT 

14.8.1 Books, Manuscripts, Papers, Artistic Works, and Lecture Notes, except 
for those written as a result of a specific directive from the 
University-College shall remain the property of the authors. Authors 
shall compensate to the University-College for any such costs incurred 



14.8.2 

14.8.3 

14.8.4 

14.8.5 

14.8.6 
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by the University-College for the preparation of such materials for the 
personal use of the author. 

Software, Audio Visual Materials, and Instructional Materials shall 
remain the property of the author except those produced as a result of 
University-College requirements or University-College expectations for 
the delivery of an instructional assignment which shall remain the 
property of the University-College. 

The University-College may, upon written agreement, cede copyright to 
faculty. 

The University-College shall pay, to any author or authors, royalties 
totalling 50% of any net profit for selling any copyright material, unless 
the material was the result of a specific assignment by the 
University-College, in which case the University-College shall have full 
ownership of royalties. 

Notwithstanding the above provisions, University-College students 
shall not be charged for any materials produced by University-College 
professors/instructors except as approved by the appropriate senior 
administrator. 

A faculty member may request from the appropriate senior 
administrator clarification of the copyright status of any work 
undertaken or to be undertaken by the faculty member which may lead 
to a copyright. Such requests shall, whenever possible, be made prior to 
the faculty member undertaking such work. 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 1 13 

14.8.7.2 he1onn.s to the institution where one or more eiii-ployces: 

(U) hmw bcwz  hired or ugrees to crcute and produce copvrightablt. 
work yroduct fiv the institiition, or 

IC) ure p i i d  in addition to their. rcguli~r raie o fpuy ,  for their time in un 
cippointmeizt to produce copyri.rrlituhle ~ w k  prod~ic*t. 

iT7wr.e the employee holds the copyright purmant to Article 14.8.7. lL 
the institution shull huiv a right to zisc hishcr. co-pyrighted nzurwicd in 
pc ipWtv  filr institutional ptir.poses. The institution muy  urnend untl 

holdinn tlic cowright to the mutcriul. Siic*h approval will nol be 
iinreu,voncildy withheld. 

I d  

14. 8.10 ,Joint Review 

.JADRC,', muy, ut thc request of eithcr. party: rtview issucs urising from 
the upplicatioii ofArtic.1~~ 14.8. 

14.10 LEGAL INDEMNIFICATION 

14.10.1 Malaspina University-College shall maintain: 

a) The University-College's Self-Insured Comprehensive General 
Liability Coverage under the University, College, and Institute 
Protection Program, including the extension of general liability 



14.10.2 

14.10.3 
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coverage thereunder to faculty to .the extent liability arises from 
activities in connection with the University-College; or 

b) similar general liability insurance, no less effective than the above 
program as of December 1, 1995. 

To the extent that such coverage is available, the University-College 
shall: 

a) exempt and save harmless each current and former faculty 
member from any liability action arising from the proper 
performance of duties for the University-College, and 

b) assume all costs, legal fees and other expenses arising from any 
such action. 

Providing the Employer requests the use of tools, reference texts and 
instruments, and the declared value is recorded in writing with the Dean 
of Instruction at the time the items are brought on campus, coverage is 
provided for: 

All risks of direct physical loss or damage consistent with policy 
provisions. 

14.14 ACADEMIC FREEDOM 

Society benefits from the search for knowledge and its free exposition. 
Academic freedom is essential to both these purposes in the teaching 
function of the University-College as well as in its scholarship and 
research. There shall be no infringement or abridgement of the 
academic freedom of any faculty member. Faculty members are 
entitled, regardless of prescribed doctrine, to freedom in carrying out 
research and in publishing the results thereof, freedom of teaching and 
of discussion, freedom to criticize the University-College and freedom 
from institutional censorship. Academic freedom does not require 
neutrality on the part of the individual. Rather, academic freedom 
makes commitment possible. Academic freedom carries with it the 
duty to use that freedom in a fair manner consistent with the scholarly 
obligation to base research, criticism, and teaching on an honest search 
for knowledge. 
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1 4.1 5 RETIREMENT 

Notwithstanding any other provisions herein, a faculty member's regular 
appointment shall not extend beyond July 31 of the year subsequent to 
the faculty member reaching the age of 65 years. 

14.22 TEACHING ASSIGNMENTS TO UNIVERSITY-COLLEGE 
ADMINISTRATORS 

University-College administrators, who are given a teaching assignment 
as part of their regular workload, and receive no extra remuneration for 
doing so, shall retain their excluded status so long as their teaching load 
does not exceed one section in a semester (with associated seminars and 
labs) and a maximum of one Directed Studies student in a semester. 
Said administrators shall be required to meet the educational 
background required of University-College professors/instructors who 
teach similar courses in the division. 
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15. GENERAL 

15.1 FACULTY ROLE IN CURRICULUM AND PROGRAM 
DEVELOPMENT 

15.1.1 It is recognized that faculty involvement in curriculum and program 
development is vital for the maintenance of the quality of instruction at 
Malaspina University-College. Further, as faculty are expected to 
maintain currency within areas of expertise and are provided 
opportunity to do so, it is essential that faculty are recognized as key 
players in both curriculum and program change and development. 

15.1.2 The process of curriculum and program changes and development will 
involve faculty, chairs and Deans of Instruction within each program 
group. Each program group will establish methodology incorporating 
the above that will satisfy the respective needs of the program or 
discipline group. 

15.1.3 The process does not negate the possibility of either program or 
curriculum changes emanating from other sources but where this does 
occur the aforementioned group is to have a meaningful part in the 
curriculum and program development process. 

15.2 EARLY RETIREMENT INCENTIVE 

15.2.1 The University-College may offer, or the faculty member may request a 
choice of one of the early retirement incentive alternatives described 
herein provided the faculty member meets the following qualifications: 

a) is age 55 or over 

b) has a minimum of ten years pensionable service 

c) is a regular faculty member on continuing appointment at the time 
of early retirement 

d) is not eligible for future incremental progression 

e) retires from hisher regular position 
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15.2.2 

15.2.3 

15.2.4 

15.2.5 

A regular faculty member has the right to accept or decline an early 
retirement incentive offer made by the University-College within ten 
(1 0) working days of the offer being proposed. 

In the event of acceptance of an offer of early retirement, a regular 
faculty member’s date of retirement shall be effective on a date mutually 
agreed upon between the regular faculty member and the President. 
That date shall be during the contract year in which the offer occurred. 

During each contract year, the University-College shall make available 
a fund equal to two times the annual salary of a faculty member at the 
top of the faculty salary scale. 

Effective the 2003/2004 contract year, the University-College shall 
make available a fund equal to three times the annual salary of a faculty 
member at the top of the faculty salary scale. 

Eligible employees may apply for an early retirement incentive up to a 
maximum of the value of their annual salary. Employees aged 60 to 64 
years at the time of the offer of the incentive will have the incentive pro 
rated as follows: 

Percentage of Annual Salary 
At Time of Retirement as the 

Basis of the Incentive Age at Retirement 

55-59 
60 
61 
62 
63 
64 

100% 
80% 
60% 
40% 
20% 
0% 

15.2.6 Subicct to thc limits in Articlc 15.2.5, each faculty meinbcr rccciving 
ai1 I lKI  will rcceivc an amount calculated as follows: 

Whcre Total Seniority is the suim of the number of years of scnioritv 
of a1 1 api7licaiits rccciving ai1 J - h - 1 ~  lietircment Inccntivc. For thc 
purposcs of this calculation, the number of ycars of seniority for a 
person rccciving thc maximum bcncf3 pursuant to Articlc 15.2.5 shall 
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be deemed to be exactly the nuniber necessary lo generate thrzt 
maximum iunount. The seniority shall be calculated as of'tlie first pay 
in AuKust of' the year in which the application is made. 

The process for allocation of the ER1 shall be as follows: 

(a) The deedline Ibr applicsltjons shall be tlie last business day of 
October. 

(b) Once all applications have been received, an initial calculation 
shall be made to determine the minimum ainount each applicant 
shall receive should all applicants accept the ER1 offers. 

{c) The anzount of the fxultv member's ER1 offer shrill be 
cornniwnicated to the faculty inember within iive business days 
of the last business clav of October. 

Id) A f'aciilty meniber wishing to accept the offer must communicate 
her or his acceptance by tlie end of the 5'h business day following 
the receipt of the Early Retirement Incentive calculation. The 
applicant's acceptance or rejection of the offer shall be in writing 
or via E-mail to the Director of Human Resources. 

[e)  the calculation of the value of the ER1 shall be redone using only 
the seniority of tliose faciiltv ineinbers accepting the original 
offer, and that (equal or higher) value shall be the amount tlie 
facultv meniber receives as her or his ERI. 

15.2.6.1 Where there is any residual money left. that residual shall be allocated 
to the Faculty Association P.D. fiind referred to in Article 12.3.1 (b). 

15.2.7 Agreement shall be in writing and shall specify the early retirement date 
with the incentive option agreed upon. 

15.2.8 Payment of the early retirement incentive will be scheduled according 
to the mutual agreement of the University-College and the faculty 
member but will not extend beyond the faculty member's 65'" birthday. 

A hculty member receiving an EM may not teach inore than one course 
per term or two courses per academic year after retirim. 

15.2.9 

a) Subject to approval bv the Appropriate Senior Administrator. faculty 
members who are offered early retirement incentives may choose to 
postpone their date ofretirement for two ( 3 )  years by means of a 
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onetime reduction of their workload. The combined payout of the 
early retirement incentive and salarv f'or part-time work in each 
fiscal year shall not exceed the s&ry the Pwulty members would 
receive i€ they were working full time. Anv unpaid balance will be 
paid out a t  the end ofthe tuo-year period. The full regular position 
shall he posted at the end of the two years, in accordance with 
Article 9.3.1. 

b) The portion of tlie workload of a temporary fiicullv member who is 
replacing the work of a regular I'acultv inember in accordance with 
iz) above. shall not be elinible to be counted for recularization 
purposes. 

1 5.3 CONTINUATION OF MALASPINA FACT JLTY PRIVILEGES 

15.3. I 'l'emporary faculty sliall continue to h a w  access to the following 
Malaspina serviccs and ficilities f'or the eight (8) months following the 
ciid of t hci r I ast em D 1 oymen t with Mal as pi na: 

a) c-mail; 
b) library, with the cxccption of intcrlibrary loans; 
c) computers ancl networlcs that are accessible to students. 

16. HI;IM/IN RES0 UR CES DA TABASE -4 hrD JADRC 

The Purties helieve thut their on-going m d  collacthv hurxiiinin.~ relution,slrip.s 
ure enhurrced tlirouxh useful timely and accessible datu on relevmt hmun  
si?sourcc,s mcrtters, inc1uLJiti.s Ilrose listed below. 
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16.1.1 Relevant Mdfeus include!: 

16.2. I Formdon and Composition 
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162.3 PIm?O,SE. 

The ,pui;po~e ofJ4DRC is to: 

io) Assist in the adminisfrution @'collective ngreemcrifs. 

ib)  Provide i7 fbruirz jo r  dialo.cue between the Pmties rcspectiiig issues 
iniiiacl inz labour relations. 

16.2.4 Common Arfc'c1e.s Dispute Resolution 
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162.5 Process cind Costs 

An arbitrator has the uufkority to order prc-hewinr disclosure (2nd to act ns a 
mediutos provided such action does not unduli~ dclav 11 decision. 

Eitch locul parm will he rtwxmsihlc fbr its own costs. The costs ofthc Lirhitruior 
will he sharcd hv rhe local parries. 

16.2.6 Siispension and Discharpe Griewnce Resoliition 

Proc~ess. tiniclines m d  costs will he in uccordmce with Article 16.2.5. 

16.3 JURISDICTIONAL DLSPZJTE RESULVhVG PROCESS 

14.3. 1 PreninbEe 

I6.3.2 Process 
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orjob dmcritition to the unionh) certified ut the institution. Tjie iiniori 
ma)) reqmest such things LIS a drqftjob ?posiing, .job description. course 
or itline, or~uwizutional chart, und other relevimt iuiforrlzation. Thc 
institrition will riiuke every realsonable effbrt to mvriond to the> ivqueal 
within ,seven (7) duys of  receipf ?f the request, hut not I L ~ ~ c I "  than thirg:- 
orie ('3 I )  dma of  rcceijit of the requesl. 

ib) For U new tiosition or when a significant change hus occurred, ti locml 
pur& tuay rcque,st a meeting z)ursuunt to Article /6.3.2(c) hidow, to 
resolve un-y tli,vpllute which rntz)) mise concerning the c~~)z)ropriatelzeJ,r of 
hur*,cuininp unit plmcrnent. 

(e) The refkrrd will include 11 brief oldline qf the garticutmy of the dispute, 
a sunimwy of lhe part-v's positiotz on the inutter crnd copies qf documenfs 
upon which the t w t y  inteirds to rely. A copy oflhc referral und 
documents will he sent to each union ccrtified and the institution. 

fii Thc expenses and f ies  of the IJmpire will he liorne equal(ij nnzona the 
pnrties involved in the d isp le .  

w i n  detervii in inn the wpropr ia f en css c?f b arguin ina un it place m cnt, lhc 
Ihnuire ,shcill consider: 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE I24 

[vi) certtiication dejhitionh): 
(vii) m d  such other foetors us deemed uppropriute by lhe 

Umpire. 

(k) The Utnpire will render a decision within twenty-one (21) d~b1~s uffer the 
cordusion off he 1icurin.z. 

(1) The parlies will accept thr decision uyiinal ond hindiuiz oit euch of 
tlrem. 
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17. INTERNATIONAL EDIJC’ATION 

The Parties agree that participation in international education is important 
and valuable, enhancing student and fkcultj/ opportunities. 

The Parties agree that this Article shall govern the t e rm and conditions for 
f‘ i l~~i l l \ j  who travel outside Canada and the U.S. to perform assigned work 
pursuant to the collective agreement. 

17.1 GENERAL 

a) Faculty participation in international education is voluntary. 

b) Subject to Article 17.1 (d )  below. the terms and conditions ofthe 
Collectivc Agreement will apply. 

c) The Ilnivorsitv-C’olle~e will incet and review the ~crms and conditions 
for each assignment outside Canada and the I J.S. with the fiicultv 
mcinber participating in an international education proicct. 

d) Should a11 intemational education project requirc the intcrpretation of 
the workload provisions of the Collective Agreement. the University- 
College will apply to tlie f:dculty such workload expectations as are 
reasonably equivalciit to those worl<load expectations that nwuld 
normally applv. 

17.2 EXPENSES 

a)  ’I ’he U 11 ivcrsi ty-CO I I cgc wi 11 rci m burse. iiursuaii t to Po 1 i cv  42.0 8. 
E i j t c d  expciises incurrcd by a faculty nictnber while on LJiiiversity- 
Collcge business. ‘I’hc IJnivcrsitv-Col lege Inay grant a suffjcknt travcl 
advancc to cover tliose C X P C ~ S C S  that can reasonably be nnticipatcd 
prior to travel, including agpropriatc transportation. accommodation 
and mcal expenses. 

b) ‘I’hc University-College will waivc thc rcquireincnt that receipts be 
providcd in situations wlierc these are not rcasonably obtainable. In 
such cascs, a per diem allowance consistent with Policy 42.03 will be 
providcd to the faculty rncrnbcr. 
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17.3 HEALTH AND WELFARE BENEFITS 

17.3.1 Subject to elij&ility putrsuant to the Collective Agreement, h/falaspina 
13iiiversity-College will provide current health and we1fa-e benefits 
coverage for faculty working under this article. Premiums for this 
coverage will coiitinue to be paid as if the f‘aculty rncinber was continuing 
to work for the IJniversity-College in Hritish Columbia. 

I i n  itations: 

a) llcntal espcnscs incurred will be rcimburscd based on the British 
Columbia fee schcdule in  cffect undcr thc I inivcrsity-C:ollcoc’s croup 
go 1 icy. 

b) Bencfit covcragc - will not esteiid beyond the datc the policy or any 
benefits terminate with the University-College insurance carrier. 

c) When a faculty incniber is working in countries where payment for 
medical services may require cash payment, the facultv incmber will 
submit his or her claim to the insurance carrier for reimbursement of 
such expenses. ‘I’lie I I nive rsi ty-Co I lege w i 11 advaiice monies in such 
instances if there is ;in anticipated deliiy from the i~isurancc carrier. 

d) A faculty meinber will be referred to the I Iuinan Resources 
Ilcpai-tment to clarifv the beliefit and t r ~ l  medical insurance 
coverage. 

e) In no event will a fxulty nicmber \ h o  is cligible for benefits receive 
greater benefits than he or she would have been covered for tvlzilc 
emplovcd at his o r  her hoinc campus. 

17.3.2 Notwithstanding the provisions of 17.3.1, in cases where a faculty ineniber 
does not have Extended Health Benefit Coverage, the IJniversity-College 
will supply trwcl medical iiisuraiice. Article 17.3 also amdies to travel in 
the llnited States. 

1 7.4 EMERGENCIES ANI) EMERGENCY EVACIJAI’ION 

‘I’hc 1;aculty of Interuational lklucation dial I maintain proccdurcs for 
deal in2 with cmcrgencics whi Ic working ovcrscas and shall provide same 
to a faculty mcrubcr as part of his or hcr oriontation. 
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1 7.5 ORIENTATION 

Faculty working under this Article will reccive an orientation prior to 
departurc that includes but is not liniitcd to: 

a) ?’he proiect; 

h) The culture and country; 

c) ‘I’ravel, safety or medical coiicerns, bcnefits issues; 

d) Rmcrgcncv procedures; a id  

e) Otlicr issues related to the work. 

17.6 IIE’I’IJKN 

‘I’he I.Jnivcrsit~/-C‘ollc~c will arrangc thc scheduling of intcrnatioiial work 
in such a way that facultv menibcrs will bc provided up to-thrcc (3) days 
iuclusive of rcquircd travel time betwccti the coniplction of thcir 
intcniational education assignincnts before assumina rcgulg duties at& 
institution. ’[’he duration of travel shall be a factor in cictcrmining tlic 
nunibcr of days off upon return. ‘l’his will not aiiply in situations wlicrc a 
faculty incinber elects to extcnd his or her stay through thc use of vacation. 
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APPENDIX Al:  SALARY SCHEDULE 

I I  - 10 $ 48.666 $ 48,666 $48,666 - 

Note # I :  Add 3.3% to the tal, of'the Salary Scale. ( 1  .S% * 2.2) 

- Note _._(-_ #2: An ___ ____ crnploytl_c_~&~)&s~pm~- __ 12 months at step lJyJipril 1 ~ 2 0 Q 6 v s ~ ~ ~ 1  !n~xv-c to the n g y  
step on April 1, 2006. Others will proceed to the new step 011 their normal incrcment clate. 

Note #3: Thc clil'ference between the 1.5% iocrcase on April 1.2006 and the April 1, 2006 to 
March 3 I ,  2007 total salary increase of any faculty agreement that includes the Provincial Salay 
Scale shall be applied to the to11 step of the scale effective April I ,  2006. Such api,licatjon shall be 
made as soon ~ ~ ~ r ~ ~ ~ ~ ~ a ~ ~ ~ . ~ ~ ~ ; ~ ~  rctroactivcly,- 

; 65.445 

; 63,048 

i 53,460 
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APPENI>IX A2: TECEINICIANS’ SAIJARY SC’f-IEI)U LE 

Step for Initial 
Placement Calculation 

- 1 

I 

Salary Scale April 1,2004 
Foriner Salary Scale Renumbered Biweekly Salary 

- FI-4 E’1-1 $1,626.85 

- 2 FI-3 F1-2 $1,682.7 1 

- 3 I F1-2 I F1-3 I $1,738.57 

3 4  1’1-1 Fl-4 $1,794.43 

- 5 

- 6 

- 7 

1;2-11 E’I-5 $1,864.60 

FI-6 $1,956.44 

F2-9 I 
~~ I $2,048.28 

I.. 8 1’2-8 1 $2,140.12 

See Page 130 for Technicians’ Salavy Schedule April I ,  2006 
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Current Step for 
initial Placement 
Calculation Only Saiarv Scale 

TECHNICIANS' SALARY SCIEDULE APRIL 1,2006: 

April 1,2006 
Uiweelclv Siiiilrv 

- 6 

- 5 

- 7 I - E'l-3 I $1,738.57 

F1-4 s 1,794.43 

___ F1-5 $1,864.60 

- 1 I - F1-9 I $2.178.70 

Note # I :  Add 1.8% to the top ofthe Salarv Scalc (1.5 * I .2}. 

Note #2: Technicians wlio havc spent 12 iriontlis (which is equivalent to 1 .OO PTE of service) at  
F 1-8 on the 2004 scale bv Ami1 1.2006 shall move to the new step F1-9 on April 1,2006. 
'I'echnicians at t: 1-8 on the 2004 scale for less than 13, months (which is euuivalent to I .OO Fl'b, of 
_._____._ scrvicc)vill move _-__.__- lo thc nci+ step __-- 1'1 -9 011 -_ their _-_ll_"-_---- normal increnicnt ___  - dates. 

~ ~ ~ ~ ~ ~ c 1  .50/b.~!.lcr~iis,.olIAnri.!~l.~.~00h~.~~~i...t!~~,-A~!:~~."~,.~"~~)~)~.~~)_ 
March 3 1. 2007 total salary increase of any .faculty agreeinerit that includes the Provincial Salary 
Scale shall be applied to the top step ofthis scale effective April I ,  2006. Suc,h application shall 
be made as soon as DracticabJe and applied retroactively, 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 13 1 

START FINISH % OF 
(mo/Yr> (mo/yr> FULL TlME 

APPENDIX B: MFA SALARY PLACEMENT EXPERIENCE CREDIT DATA SUMMARY 

OFFICE USE ONLY 
NATURE AND DETAILS OF PREVIOUS WORK 1 .oo 0.50 

I I 

I 
TOTALS: I 

The above information is complete and accurate to the best of my knowledge. A current detailed curriculum vitae is attached or is on file 
with the Human Resources Office. I understand this information will be used to determine salary placement. 

SIGNED: DATE: 
Employee 
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APPENDIX C: INITIAL SALARY PLACEMENT FORM - FACULTY 
MALASPINA UNIVERSITY-COLLEGE 

UNIV-COLLEGE PROFESSOR: COUNSELLOR: LIBRARIAN: 

NA-ME: DEPARTMENT: DATE: 

PART I EDUCATION CREDIT 
a) Highest degree or diploma 

Institution: Date: 
b) Equivalent granted in lieu of degree or diploma: 

Description of experience used to grant equivalency: 

INITIAL MINIMUM PLACEMENT: STEP 

c) Related Study: If Master’s degree, subtract one step for one year 
of additional study or for double Master’s degree 

SUBTOTAL EDUCATION CREDIT: (minimum placement minus related study) - 

PART I1 EXPERIENCE CREDIT (see reverse for details) 
Experience which is used to establish equivalency above cannot again be used for experience 
credit. 
1. Full-time equivalent employment directly related to primary assignment 

obtained after completion of the first diploma, degree or teaching certificate 
in the field as defined in Article 1 1.4.1.7. 
Date of first diploma, degree or teaching certificate 

Full-time equivalent employment related to field, obtained after 
completion of the first diploma, degree or teaching certificate in the 
field as defined in Article 1 1.4.1.7. 
Date of first diploma, degree or teaching Certificate 

-(# of years) x 1 .OO 
2. 

-(# of years) x 0.50 

SUBTOTAL EXPERIENCE CREDIT: 

TOTAL EDUCATION CREDIT minus EXPERIENCE CREDIT = 
(1.50 round up; 1.50 round down) 
Note: Normal maximum placement: STEP 6 I 
INITIAL SALARY PLACEMENT: STEP 

APPEAL: (1 1.4.3) Any appeal regarding initial salary placement must be initiated within ninety 
(90) days of commencing duty at the University-College or within sixty (60) days of receiving the 
placement form, whichever is later. Appeals should be directed to the Salary Placement Appeals 
Committee Chairman. 

Date Director of Human Resources or Designate 
Revised Form: March 2006 I 
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NOTES RE INITIAL SALARY PLACEMENT: 

1. Initial salary placement will take place upon appointment. Upon 
reappointment of temporary faculty, salary placement will not take place 
unless such reappointment occurs more than one academic year after the 
expiry of the last temporary appointment. 

2. Experience directly related to primary assignment will include: teaching for 
those employed as instructors, counselling when employed as a counsellor, all 
librarian assignments for those employed as librarians, and all experience as a 
technician for those employed as technicians. 

3. Research at the post-Doctoral level, and/or senior administrative experience in 
the field of hire or in the public education sector will be included as 
experience directly related to primary assignment. 

4. Teaching assistantships or other similar teaching assignments done while 
working on a Master's or PhD will not be given extra credit unless the 
teaching assignment constitutes a full-time workload. 

5. Part-time teaching experience will be pro-rated based on a two-semester 
teaching year. Other part-time work experience will be pro-rated based on a 
35 hour work week and 12-month year. In no event shall more than one year 
experience credit be granted for experience in any 12-month period. 

6. Teaching of non-credit courses is not included. 

7. The decimal fraction of a year's experience leading to initial salary placement 
will not be carried forward to salary incremental progression. 

8. Only credentials from accredited institutions will be recognized when 
awarding initial minimum placement and for incremental progression based 
on completion of Master's or Doctorate degrees. 

DESCRIPTION OF EXPERIENCE CREDIT CALCULATION: 
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APPENDIX D: INITIAL SALARY PLACEMENT FORM TECHNICIANS 

NAME: DEPARTMENT: DATE: 
I 

PART I EDUCATION CREDIT 
a) . Highest degree or diploma 

Institution: Date: 
b) Equivalent granted in lieu of degree or diploma: 

Description of experience used to grant equivalency: 

INITIAL MINIMUM PLACEMENT: STEP F1-1 
c) Related Study: 

1. If Diploma or equivalent, subtract one step for one year of related study. 
2. If Bachelor’s degree or equivalent, subtract one step for one year of 

additional study, 
OR two steps for two or more years of additional study. 

SUBTOTAL EDUCATION CREDIT: (minimum placement idusrelated study) I 
PART I1 EXPERIENCE CREDIT (see over for details) 
Experience which is used to establish equivalency above 
cannot again be used for experience credit. 
1. Full-time equivalent employment directly related to primary assignment 

obtained after completion of the first diploma, degree or teaching certificate 
in the field as defined in Article 11.4.1.7(e). 
Date of first diploma or degree: 

Full-time equivalent employment related to field, obtained after 
completion of the first diploma or degree in the field as defined 
in Article 1 1.4.1.7(e). 
Date of first diploma or degree: 

-(# of years) x 1 .OO 
2. 

-(# of years) x 0.50 

SUBTOTAL EXPERIENCE CREDIT: 

TOTAL EDUCATION CREDIT &EXPERIENCE CREDIT = 

Normal maximum placement will be U) 

I 
I 

(2.50 round up; 1.50 round down) 

INITIAL SALARY PLACEMENT: STEP 

APPEAL: (1 1.4.3) Any appeal regarding initial salary placement must be initiated within ninety 
(90) days of commencing duty at the University-College or within sixty (60) days of receiving the 
placement form, whichever is later. Appeals should be directed to the Salary Placement Appeals 
Committee Chairman. 

Date Director of Human Resources or Designate 
Revised Form: M-aycli 2006 I 
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NOTES RE INITIAL SALARY PLACEMENT: 

1. 

2. 

3. 

4. 

5. 

6 .  

7. 

8. 

9. 

Initial salary placement will take place upon appointment. Upon 
reappointment of temporary faculty, salary placement will not take place 
unless such reappointment occurs more than one academic year after the 
expiry of the last temporary appointment. 

Experience directly related to primary assignment will include: teaching for 
those employed as instructors, counselling when employed as a counsellor, all 
librarian assignments for those employed as librarians, and all experience as a 
technician for those employed as technicians. 

Research at the post-Doctoral level, and/or senior administrative experience in 
the field of hire or in the public education sector will be included as 
experience directly related to primary assignment. 

Teaching assistantships or other similar teaching assignments done while 
working on a Master's or PhD will not be given extra credit unless the 
teaching assignment constitutes a full-time workload. 

Part-time teaching experience will be pro-rated based on a two-semester 
teaching year. Other part-time work experience will be pro-rated based on a 
35 hour work week and 12-month year. In no event shall more than one year 
experience credit be granted for experience in any 12-month period. 

Teaching of non-credit courses is not included. 

The decimal fraction of a year's experience leading to initial salary placement 
will not be carried forward to salary incremental progression. 

Only credentials from accredited institutions will be recognized when 
awarding initial minimum placement and for incremental progression based 
on completion of Master's or Doctorate degrees. 

The decision of the Salaries Placement Appeals Committee is final. 
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APPENDIX F-I - REGISTRY OF LAID OFF EMPLOYEES - FORM 1 

PSEA ELECTRONIC I'OSTING OF A VAILASLB POSITIONS 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 13 8 

APPENDIX F-2 - REGISTRY OF LAID OFF EMPLOYEES - FORM 2 

PSEA REGISTRY OF ELIGIBLE EMPLOYEES 

(1. F o r  I’SXA use onlv:) 

1. (Jollc.c.e, ZInivessit.iftl (Mlepc ,  Institute: 

2. He~istrarzt: 

3. 

4. l’rogrutd4 r ca : 

5. 

Sci-sicc I M e  (length of scrvicc): 

Ilate of Availahilitv (1,uv-offor Lnd c?f Contsact): 

1 c w e e  that the ahove persorzal infiwmation irzcluding niv Resume (ifuvailuhle) cun ke iiia 
aiwilahle to prospective lnstitzrtional Employers and 7112ion via the internet os other n7eun2 

Signature of Kegisisant Unte 
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APPENDIX G - MEDICAL TRAVEL REFERRAL BENEFIT 

Benefit Summarv 

Deductible Amouni: iVonc 

Benefit Aunounl: i O O %  ofeli&lc expenses 

Coverage L irn iiui io ns : 

List of Eligible Expenses 

Medical Trawl: CVhen ordered h y  the attending plz ysicim hccmw in lzis/Iier 
opinion aciequate rneclicul treatrncnt is not available within a 100 kilometer rudii2i.r 
o f  ihe employee b hunie cainpus. thefbllowiug are itzcIzdeu7 us eliaihle c>xpenscs: 
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Meals: Khere tiun,sportation has been imvidcd above, reasonable arzd custonicrry 
expenses fir meals cis set out in lhe i2olicy or collecthe agreement (as applicable) 
qf'the eniplo,vcc 's iizstitution. 

Atteniimt: Where izcccssury, und al the rcouest of lhc uflendinx physician, 
fruny3ortution una' accommodution of  nn altendmt (e. g. funiilv member or 
registered nime)  in connection isilk c?xpenses incwred under if ems 1 and 2 
ahow. 

Superior Ren ef2t.Y 

Exclusions 

No benefit shall be pnvablc for: 

'i; Chcrr,qtJs which w e  considered iuz insured ,service of any provincicil 
government p lm;  

P C'lzar*ges which are considered an insured service under the extended 
health plaiz, or uizy other group plan in.force at the tirne: 

> Churgcs fi>r U surgicnl procedure or trerxlitient pef;fornied pi*iniarily fiw 
beautificution. or chnrge,s f?ir hospital coizfirzament fi,r such surgical 
procedure or trcxtment: 

+ (%urges fiw medicul fwalmerzl, fransport or travel, other than specifically 
provided iindcr eligihle expenses; 

'i; Charses not in1:ludt'd in the lis1 of tdigible e.rpense,s; 
k C,'hcirzes fiw servictJs rind su-mlies which ar-c furnished wilhout the 

rcconit7icn~lation and approval qf a physician acting wifhin the sco-pc of 
h idher 1 ice nse : 

& Churzes which w e  not mcdicalli~ mccsmrv f o  the cure und treatment of  
any existing 01' suspected injuiy, disease or pregrzancy; 

b C'hwges which are from an occipalionul in jury or cliswise ~ o ~ e r e d  bv any 
Workers ' C'onzpc?izsation leaislation or similar le.qislution; 

> Cllzurges which wozikd no1 noriiiully hiwe been incum~d bzrt for the 
presence of /his coveru,yc or for which the employee or c,ft~p,erzckmt is no[ 
legally ullowed l o  puy:  

P C'lzarges which the adiiiinistrafoi* is rzol permitted, by cmy law to cover: 
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). Clliurn.c;.s fi,r dentnl work wihere ci third purty is respon,~iblc fi,r puvmenfs of 
such charms: 

'I- Churges fbr bodily injury resulting directly or indirectly f iom M Y C ~  or uct qS 
war (Whether declared or undtdrired), insurrection or riot, or hostilities 
ofany kind; 

k Charges fhr services mu' ,supplies resulting fionz aiw interztionull v selfl 
inflicted ~vound; 

P (,'hnrrlJ,s for- experiunentcrl procedures or treu/mmt r z o t  N ~ P W V C U '  by the 
C'mmdiun Medical Associutioii or the nl~proyrialc medicul syt'ciullv 
society; 

%. Charges ma& b y  U physician fiw  ravel, broken uppointnienls, 
communicaiion costs, fillitzg in ftrrnzs, or physicicin 's supplies. 

Claims Adjudication 

To cluim benefits, the emplrwee or dependent must: 

> 

> 
Submit original receipts or photocopies o f  receipts i f  accompanied hv an 
explanntion of benefits fionz another carrier. and ci cIaini f irm: 
Provide c>xplanafion und p r o o f  to sup-port the claim including iteniizcd 
kills uizd the nttendi'iu1.q phvsicim 's stlrtenient that the rcJftrruI to tkic 
locution where treatment wus received IVUS medicullv necesscrry; 

> Provide expkmutiorz und proof to support the cluini /hat uiz ut/uiduuit ( i f  
m y )  vvus necewry  and mude at the reyucst o f ' a r z  ullending plzysician. 
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APPENDIX H - DENTAL PLAN 

l'lze ninc (9)  nwntlz limitation a-rwlies to 1) ixdishin,q, 2) the applicutioiz of 
fluoride, and 3) tlzc recall itself l'lie nine (9) month linzitation cl'oes izot apply l o  
.vcalinz: am: current sc'alin2 limits iiz denla1 contracts ut?&. 

Tlze process f i r  [in iizdividuul flicultv emplo  sec to huve lzisilw* tmth cli~uzcd r m w  
frequently t h m  every nine (9) months as provided hi: Fornzer Comrrion Azreement 
Article 9.2. I (d) i s  u.y,fbllows: 
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LETTER OF UNDERSTANDING: UNCONVENTIONAL INSTRUCTION 
DESIGNATED UNDER 10.2.1.2.1 

The listing of cases of unconventional instructional referred to in Article 10.2.1.2.1 
of the Collective Agreement is as follows: 

Activity Course labs 
Administration 250T, 228T, 229T 
Agriculture 17 1 T, 172T, 1 8 1 T, 27 1 T, 272T 
Aquaculture and Fisheries 17 1 T, 172T, 173T, 19 1 T, 192T, 27 1 T, 272T 
Forestry 201T, 291T, 292T, 293T 
Hotel 250T 
Music labs, ensembles, individual instruction 
Recreation 148T, 151T, 152T, 199T, 202T, 248T, 251T, 252T, 299T 
Study Skills labs 

These and others which may arise with clear parallels to them, shall be classified as 
unconventional instruction for purposes of determining maximum workloads under 
Article 10.2.1.2.1. 
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LETTER OF UNDERSTANDING: BARGAINING UNIT DEFINITION 

The University-College agrees to establish a joint committee provided B.C.G.E.U. 
and C.U.P.E. are willing to participate. The Committee shall be composed of two 
representatives each of the Association, B.C.G.E.U., C.U.P.E., and the 
University-College. 

This Committee shall consider any jurisdictional issues related to the description or 
the Collective Agreement of the Association, B.C.G.E.U., and C.U.P.E. Bargaining 
Certificates, and attempt to resolve all such matters to the satisfaction of the 
Association, B.C.G.E.U., C.U.P.E., and the University-College. 
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INTERIM MEMORANDUM OF AGREEMENT: AREA CHAIRS 

This Interim Memorandum of Agreement re Area Chairs will cease to exist at the 
expiry of the term of this Contract or upon the signing of a revised document by 
both parties, whichever is sooner. 

USE OF AREA CHAIRS 

From time to time, developments in an area or changes to Deans' assignments may 
make it desirable to create an elected Area Chair position. The University-College 
administration may elect to create new Area Chair positions following consultation 
with faculty in the area about the need for the position and the appropriate term of 
the position (see below), All such positions will be posted internally. The position 
of Area Chair will remain within the appropriate Bargaining Unit. 

1. Chairs will be elected by a majority vote of faculty in the area. The Dean and 
each regular staff member will be eligible to cast a vote. The election will be 
by secret ballot. In the case of a single candidate, a ballot will be used to 
ensure that the candidate is supported by a majority of eligible voters. 

2. Any faculty member holding a regular position in the area will be eligible to 
stand for election as Area Chair. 

3. The position of Area Chair will be for a period of up to three (3) years, with 
terms commencing August 1, January 1 or May 1 after consultation with the 
faculty. Faculty will resume their normal duties at the expiry of their term. 

4. Elections of Area Chairs will be held at least six (6) months before the term 
commences. 

RELEASE TIME 

Release time for Area Chair positions shall be at least a half-time workload with 
additional release time by agreement between the two parties taking the following 
factors into account: 

0 

0 

* 

number of programs/departments for which the chair is responsible 
number of FTE faculty and FTE students in the area 
complexity and demands of the program and responsibilities 
role of the dean 
number of students in the progrdcourses 
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0 number of faculty in the progradcourses 
number of new programs (required or approved), faculty or departments 
degree of collaboration required with other agencies, institutions or certifying 
bodies 
number, size and diversity of educational service contracts 
degree of planning required in the area (e.g. new facilities planning) 

JOB DESCRIPTION 

When the position of Area Chair falls within the MFA, the duties and 
responsibilities must not conflict with provisions of the Malaspina 
University-CollegeNalaspina Faculty Association Collective Agreement. The job 
description should be generic, and reflect duties across the University-College; and 
allow for the job description to be adapted to meet needs of the Area. 

The following job description will be effective immediately. 

DUTIES AND RESPONSIBILITIES OF CHAIR 

1. Budgets: 
0 Prepares the capital budgets, annual operating budget, mid-year review 

and/or other budgets for review by the Dean, who retains responsibility 
as budget-holder 

Has Level 3 operating fund signing authority. 
Monitors budget expenditures 

1. Works with Departments to coordinate the faculty hiring process in 
accordance with the Collective Agreement. 

2. Supervises special projects (e.g. B.A. General Degree) as assigned by the 
Dean. 

3. Manages Area office as assigned by the Dean. 

4. Represents the Area Faculty at meetings and on internal and external 
committees as assigned by the Dean. 

5 .  At the Dean's request, Chairs or Faculty meetings. 

6. Coordinates program admission and timetable requirements and initiates 
changes in cooperation with the Chair(s) and the Dean. 
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7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

Assists the Chair(s) in arranging faculty replacement as required, in 
accordance with the Human Resources policy. 

Assists the Dean and Chair(s) in the drafting of instructional policies and 
procedures. 

Chairs the Area Workload Committee in accordance with the Collective 
Agreement. 

Shares responsibility with the Dean to promote courses and programs. 

Responsible for the development and management of educational service 
contracts as required by the Dean. 

Where there is an elected Chair in accordance with this agreement, Chairs are 
responsible for faculty evaluation, notwithstanding Article H.3. 

Coordinates orientation of new faculty in consultation with Departments and 
the Dean. 

Consults as required with regional campuses regarding program delivery and 
management. 

Student complaints and grade appeals are the initial responsibility of the 
Chair, who will refer unresolved cases to the Dean. 

Carries out other duties as agreed with the Dean. 

RE MEMORANDUM OF AGREEMENT AND AREA CHAIRS 

Notwithstanding the fact that neither party raised this issue in its initial set of 
proposals we are prepared to agree on a without prejudice basis to the Memorandum 
of Agreement being repeated in its entirely for the duration of the new collective 
agreement. This will give us the opportunity to better determine how Area Chairs 
will fit into the future instructional administrative structure. 

Signed: June 12, 1996 
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LETTER OF AGREEMENT: WORKLOAD AVERAGING LEAVE 

WITHOUT PREJUDICE 

The Malaspina Faculty Association agrees to the interim arrangement proposed by 
the University-College as defined and outlined below: 

Definition: Workload Averaging Leave is a partial unassisted averaging 
salary across two semesters available, on the 
recommendation of a Dean and the approval of the 
appropriate Vice President, to regular, full-time faculty at the 
top of their salary scale. 

Terms: 

1. 

2. 

3. 

4. 

5 .  

6. 

The University-College will pay its share of health and insurance coverage 
during the leave providing the faculty member's workload for the academic 
year is 0.50 or greater. 

Workload Averaging Leaves can be used to defer, but not prepay salaries. 

Averaging must be across two semester within an academic year but not 
across academic years. 

There must be a minimum of one section of instruction or seven hours per 
week of non-instructional workload in any term. 

The provisions of Workload Averaging Leave must be in accordance with 
any language arising from the provincial Framework Agreement. 

This provision can be utilized in consecutive academic years to a maximum 
time period not to exceed the equivalent of three years as provided in F.7.1.1 
of the current collective agreement. 

This is an interim arrangement subject to review by March 31,1998. 

Signed: July 17, 1996 
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LETTER OF UNDERSTANDING: RENUMBEFUNG OF COLLECTIVE 
AGREEMENT 

Whereas the parties previously agreed to rearrange the terms of the May 1, 1994 to 
April 30, 1995 collective agreement between them solely for the purpose of 
conforming to the CIEA format; 

The parties agree as follows: 

1. This Letter of Understanding is intended to continue in force through 
succeeding collective agreements. 

2. The changed arrangement of the terms of later collective agreements from 
the arrangement in the May 1, 1994 to April 30, 1995 collective agreement 
is not intended by the parties to have any substantive effect or to result in a 
clause having a different interpretation than it would have had under the 
May 1 , 1994 to April 30, 1995 collective agreement. 

3. No arbitrator or arbitration board shall interpret a collective agreement 
provision differently than it would have been interpreted in the May 1, 1994 
to April 30, 1995 collective agreement unless it is for reasons other than the 
different arrangement or location of clauses in the subsequent collective 
agreement. 

Signed: April 30, 1997 

\ 
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LETTER OF UNDERSTANDING: UNIVERSITY-COLLEGE PROFESSOR 

It is agreed that the title "University-College Professor'' is to be applied to 
employees appointed as regular instructional faculty only. Temporary 
instructional faculty will continue to be referred to as "instructor". 

The signatories below agree that the renewed collective agreement, April 1, 200 1 
to March 3 1, 2004 will incorporate this change where appropriate throughout the 
document. 

Signed: July 25,2001 
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LETTER OF UNDERSTANDING: PRIOR LEARNING ASSESSMENT 

De fiizition: 

Ylhe asscxymeizt mzd cvaluciiiotz of prior lemzinkr nrzd the dcterrninatioiz of 
competency aizd credit uwurded will he done h y instructiorzcrl or fucult 1) stufY who 
huve the appropriutc m h j w  t imtler c,.xZ7erti.veD hwl other stcnfjriiwv huve U supporting 
role iiz the procesx 

1 7zc work required for prior. leurnin,r uxsesment includes hut is not limited to: 
clu;ssroom-hn.secI and iizclividuul advisirzn.; cla.ssroom-based and indii~idtiul 

in the use offlc..xihlc usscmmerit. 
~ 

Jlkrining in l'rior I,eurnina Assesmcnt: 

h emplovce required to perform prior learning u,ssessment responsihilities as pcirt 
of'hisjhc.r workload, hus U right to Employer-puid training time cnnd c?xpen.se.s, in the 
mchdology and upplicatioti of' prior lwrninc crsses,smen.t cis necessuiy fiir the 
(mipied tusk. 

Prior Learning Assessment coordinators will he fuculty or inslructioizal bargaining 
unit memher,s. 

Prior Learning Assessment (PLA) assignments shall be provided on a voluntary 
basis as an addition to an individual faculty member's assigned workload. A PLA 
assignment will be provided by agreement of the faculty member, Chair and Dean. 

An individual faculty member may accept PLA assignments for up to a maximum 
of ten (10) students and not exceeding 30 credits in an academic year (e.g., ten 
(10) 3-credit PLA assignments = 30 PLA credits). Acceptance of PLA 
assignments for more than ten students or totaling more than thirty (30) credits in 
an academic year requires the written approval of the MFA Chief Personnel 
Steward and the Vice President, Instruction. 

PLA assignments will be identified on the workload report and considered as part 
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of the non-teaching responsibilities of MFA instructional faculty to be referenced 
in formal evaluations (Article 7.3.1). 

The faculty member shall receive two-hundred and fifty dollars ($250) for each 3 
credit PLA assignment. One-half of this amount shall be paid to the faculty 
member on the first pay period following confirmation of registration and 
payment of PLA fees by the student being received in Human Resources and the 
remaining one-half shall be paid to the faculty member on the pay period 
occurring eight weeks after the registration and payment of PLA fees. The faculty 
member will be compensated for the full amount whether or not the student 
completes the PLA process. 

Where a PLA is undertaken for a course with fewer or greater than three credits, 
actual payment for each PLA assignment will be pro-rated. For example, faculty 
will receive $83.34 ($250/3) for each PLA assignment for one student in a one- 
credit course; $125.00 ($250/2) for a 1.5-credit course; $166.67 ($250 x 2/3) for a 
two-credit course; $333.34 ($250 x 4/3) for a four-credit course, etc. 

For the purpose of this agreement, where the PLA solely involves the administration 
of a challenge examination for the course, reimbursement shall be as follows: 
1. Pre-existing format (with minor revisions to existing assessment tool) 

$50.00 
2. Customized format (exam designed specifically for individual assessment) 

$100.00 

Should it be known in advance of a semester that PLA assignments in an 
instructional area will likely exceed 30 PLA credits, the appropriate Dean of 
Instruction may, at hidher discretion and with the mutual agreement of the faculty 
member and the departmental chair, provide release time in lieu of payment to a 
faculty member qualified to accept these assignments. Such release time can 
occur only during the academic year in which the PLA workload is assigned. 
Release time shall be awarded on the basis of 30 PLA credits being deemed equal 
to one-hour of instructional workload release or 90 PLA credits being equal to one 
section of workload release (i.e., 1/8 of a full-time workload). 

If PLA credits in an academic year are insufficient to warrant workload release, 
payment will be processed as noted above. 

Three months prior to the expiry of this Letter of Agreement the Joint MFA- 
Management committee will review the implementation of this agreement, using 
data and input from the PLA Coordinator, Deans and the MFA. 

The Letter of Agreement will be in effect for the period of August 1,2001 through 
June 30,2002 and may be extended by mutual agreement. 
Signed: June 22, 2001 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 153 

Addendum to Letter of Understanding: 

With the permission of the alpopriate Dean, rather than choosing to administer 
individual assessments for one student for individual courses that total nine credits 
or more, a faculty member may choose to conduct one PLA Coinpreliensive 
Assessment for the outcomes of a block of courses that total nine credits or more for 
m e  student. 

Reiilzburseineni for a PLA Comarehensive Assessment coiiduc ted bv one f"iculty 
member for one student is as Ibllows: 

$500.00 for the first ninc credits and $1 5.00 pcr crcdit abovc iinc crcdits. 
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LETTER OF UNDERSTANDING: SABBATICALS/UPPER LEVEL 
RELEASE/WORKLOAD 

It is agreed that a Joint Committee of representatives of Malaspina University- 
College ("MUC") and Malaspina Faculty Association ("MFA'I) will be established 
to review and make recommendations to MUC and MFA on revisions to the 
current provisions in the Collective Agreement related to assisted professional 
development leave, upper level release and workload in accordance with the 
provisions of the following Letter of Understanding: 

It is agreed as follows: 

1. 

2. 

3. 

4. 

5 .  

The parties are committed to develop positive changes/modifications to 
the current contractual provisions related to assisted professional 
development leave, upper level release and workload in ways that would 
be of benefit to all faculty and the institution as a whole. To this end, such 
changes/modifications to the current collective agreement provisions may 
provide: 

(a) the replacement of upper level release with a more comprehensive 
approach to scholarly activity in the form of guaranteed sabbaticals 

(b) more flexible workload arrangements 
(c) simplification of workload reporting 

A Joint Committee shall be established comprised of eight (8) 
representatives, four (4) appointed by the MFA and four (4) appointed by 
the MUC. This Committee shall be established as soon as possible. 

This Joint Committee shall commence its deliberations as soon as 
practicable following August 15,200 1 and shall make recommendations to 
both parties by no later than December 3 1,200 1. 

The recommendations of the Joint Committee shall include specific 
changes to the Collective Agreement which are necessary in order to give 
effect to its recommendations. 

The deliberations of the Joint Committee and its recommendations shall be 
guided by and be made in accordance with the following terms of 
reference : 

(a) The effect of the proposed changes to the Collective Agreement 
will not increase net costs attributable to direct instruction. In 
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addition, delivery of FTE students contained in the 2001/02 
Program Profile will be maintained, as much as is practicable. 

(b) The focus of proposed changes should be on fairness, simplicity, 
flexibility and transparency. 

(c) The intent is to change the current system of leaves and releases to 
a system of sabbatical leaves applicable to all regular instructional 
faculty. 

(d) It is intended that non-instructional faculty would continue to have 
the opportunity for Professional Development leaves on the same 
general proportional basis as they would have under the Collective 
Agreement replacing the one expiring on March 3 1,2001. 

(e) It is recognized that consequential changes to provisions of the 
Collective Agreement may be recommended in order to give effect 
to the Joint Committee's recommendations. 

(9 The recommendations shall include, if possible, recommendations 
to implement the proposed changes to commence in the 2002/2003 
academic year but in no event later than the 2003/2004 academic 
year. 

(g) In the event that the recommendations contemplate implementation 
for the 2002/2003 academic year, the recommendations shall 
include proposed ways to implement the transition. 

(h) Every reasonable effort shall be made to achieve a consensus on 
the Joint Committee's recommendations. 

6. The Joint Committee shall, no later than December 3 1,2001, either: 

(a) Present its recommendations to the MUC and MFA on the 
proposed changes to the Collective Agreement; or 

(b) In the absence of a consensus on all proposed changes, present to 
the MUC and MFA those proposed changes on which consensus 
was reached and outline the areas or issues on which full consensus 
was not reached. 
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7. In the event that the Joint Committee's report to the parties is made in 
accordance with 5(b) above, it is agreed that a mutually agreeable 
mediator/facilitator from the academic community will be requested to 
assist the Joint Committee to arrive at a consensus on the outstanding 
issues. 

8.  The role of the mediator shall be to: 

(a) Meet and confer with the Joint Committee within the 30 calendar 
day period immediately following the Joint Committee's report 
made in accordance with 5(b) above. 

(b) Assist the Joint Committee in arriving at a consensus on the 
outs tanding is sues. 

(c) If unable to assist the Joint Committee achieve a consensus on 
proposed changes to make non-binding recommendations to the 
MUC and MFA on proposed changes to the Collective Agreement 
on the outstanding issues. These recommendations are to be made 
within 10 days of the mediator/facilitator concluding hidher 
conferring with the Joint Committee. 

a Recommendations made by the Joint Committee in accordance with 5(a) 
or recommendations of the mediator/facilitator made in accordance with 
7(c) shall be considered by the MFA and the MUC and if accepted by both 
parties shall be implemented as recommended. It is agreed that 
recommendations made by the Joint Committee in accordance with 5(a) or 
by the mediator/facilitator in accordance with 7(c) shall be put to a vote of 
the members of the MFA bargaining unit once approved by the Malaspina 
University-College Board and if accepted by a majority of those voting 
shall be considered approved by the MFA. 

a Each party shall advise the other within 10 days whether or not the 
recommendations are accepted or not. 

a In the event that either party does not accept the recommendations made to 
it in accordance with this Letter of Understanding, the provisions of the 
1998-200 1 Collective Agreement including all letters of agreement related 
to workload will continue to apply. 

Signed: May 29,2001 



2004-2007 MFA COLLECTIVE AGREEMENT - PAGE 157 

LETTER OF AGREEMENT: NEW FLAT RATE FOR INSTRUCTION 

It is agreed that nothing in the establishment of this rate and related provisions, 
will reduce the previous entitlement for Upper Level release afforded to temporary 
faculty. 

Accordingly, Article 10.1 1.1 (a) will apply to temporary faculty with a seven 
section or equivalent assignment which includes one or more upper level sections 
per academic year in that the temporary faculty member will be paid for the eighth 
section or equivalent. 

Signed: June 28,2001 
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LETTER OF AGREEMENT: WORKLOAD 

Class size maxima 

Class size maxima for the years 2001/2002 shall be the same as they were in 
1997/1998 except where specified below or where changed according to the 
provisions below. 

The 1998/1999 letter of agreement limiting the number of contact hours in 
biology shall be renewed for 2001/2002. 

Where a department offers multiple sections of a course and where the workload 
in that department is capped by the number of contact hours, the department may 
choose to reconfigure the delivery of its courses by increasing the class size 
maxima and decreasing the number of sections offered providing that: 

the number of student spaces available for each course is the same as the 
number of student spaces that would be delivered had the department not 
decided to reconfigure its course delivery, 
the reconfiguration of any course ensures that students in the course each have 
at least one scheduled lab, lecture or seminar hour per week where the student 
instructor ratio is at most the 1997/1998 class size. 
the workload can be assigned so that no instructor is assigned a workload that 
results in more than a 10 percent increase in the total number of students they 
would have had under the 1997/1998 class size limits. 
the number of contact hours for instructors teaching an upper division course 
is at least 21 hours per year and the number of contact hours for other 
instructors is at least 24 hours per year (exclusive of release time for other 
activities) 
the reconfigured workload results in a new maximum number of contact hours 
for the members of the department. The new maximum number of contact 
hours shall form part of the reconfiguration plan. 

Where a department chooses to reconfigure its classes, it shall file the 
reconfiguration plan with the Dean and the Dean shall approve the plan and 
forward a copy of the plan to the MFA within 2 weeks of receiving the plan. The 
reconfiguration plan shall include the maximum class sizes for each section and 
the teaching assignments for each instructor in the department. 
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Where a department's reconfiguration results in an increase in student numbers, 
seventy three (73) percent of the money generated by the increased tuition shall be 
used exclusively for funding teaching release or research activity as jointly 
determined by the Dean and the department. The money generated in a year may 
be carried over for use in a subsequent year. 

Where the money is to be used for teaching release, the provisions of subsection 
(d) above shall apply. 

This clause shall be effective from August 1 , 2001 to July 3 1 , 2002. 
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LETTER OF UNDERSTANDING: UPPER LEVEL RELEASE 

The parties agree to the following interpretation of Article 10.1 1.1 (a): 

In order to be eligible for Upper Level release, the FTE instructional appointment 
of the instructor must be 1.00 for the academic year. The actual workload 
assignment, which may include paid release sections for a variety of purposes 
(including but not limited to the cases of governance committee release, scholarly 
release, chair/coordinator release, release for research funded by external sources, 
union leave and discretionary release) and the assignment of non-instructional 
duties, does not eliminate the entitlement to the Upper Level release. 

A leave for the purposes of assisted leave (i.e., paid professional development 
leave of absence) under Article 12.4 or maternity, parental or adoption leave under 
Article 12.10 does not eliminate the Upper Level release entitlement. 

If an instructor is on partial or full unpaid leave for one complete semester, that 
faculty member has no entitlement to Upper Level release in the academic year 
during which the leave occurs. 

In the case where a faculty member, whose original instructional workload 
assignment includes upper-level release, is absent as a result of unplanned sick 
leave (including Long Term Disability leave), the original instructional 
assignment inclusive of the upper level release shall be followed for that portion 
of the academic year in which the faculty member is not absent. 

In addition, the following workload components do not qualify in determining 
eligibility for Upper Level release: 

Directed Studies; 
Senior Projects; 
Non-release section(s) of Prior Learning Assessment; 
Overload; 
Contract activity not related to the normal delivery of credit instruction 
during the fall and/or spring semesters; 
Courses taught voluntarily outside the normal fall and spring semesters 
unless the course is required for a program and designated to be taught in 
intersession in the official program outline as approved by Education 
Council. (Notwithstanding this, where part of the regular workload for a 
faculty member is assigned during intersession, it will be considered in 
determining eligibility for Upper Level release.) 
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The parties further agree that those faculty members who were denied upper level 
release during the academic year 2000-2001 but who are entitled to it under this 
Letter of Understanding, will be granted such release, in addition to any release to 
which they are otherwise entitled, in the academic year 200 1-2002. 

This agreement represents final resolution to Grievance 00-04 and regarding 
certain issues related to upper-level release. Notwithstanding this, the parties 
acknowledge that they differ on the interpretation of the Collective Agreement as 
it applies to eligibility for upper level release during an academic year in which a 
faculty member takes a scholarly activity semester as a result of grouping previous 
upper level release under Article 10.1 1.1.1. This agreement does not preclude the 
discussion and formal negotiation of alternative approaches to the question of 
release. 

Signed: April 25,2001 
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LETTER OF UNDERSTANDING: SUMMER SESSION COURSES 

It is agreed that grand-parented faculty who have pro rata status in accordance 
with Article 1 1.1.4.4 shall have the right of first refusal, on the basis of temporary 
seniority, to available work for which the faculty member is qualified during the 
summer session. Such assignments shall be paid at hidher pro rata rate. 

Signed: May 22,2001 
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LETTER OF UNDERSTANDING: POLICIES ON RETIREMENT 
APPRECIATION AND PARKING 

1.  Malaspina IJniversity-C:olle~e agrees to develop policies based on the 
drafts discussed at collective barfiainina that will include lmvisioiis 
011: 

a) access to certain Malaspina University-C'ollcgc services for rctired 
em ployees; 

b) designated parkina spaces for certain employees required to leave 
and return to campus on a fi-equent basis. 

2. 'I'hc dx)vc policies will be submitted for approval by the Malaspina 
IJniversity-College Board as soon as possible following the ratification 
of ii new C'ollective Agrecnicnt. 

Signed: March 16, 2005 


