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ARTICLE | - GENERAL PURPOSE

1.01 The purpose of this Agreement is to promote the morale, wel-being and security of dl the
Employees in the bargaining unit of the Association, and to provide a mechanism for the prompt
and equitable dispogtion of grievances, and to edablish and maintain satisfactory working
conditions, hours of work and sdary for al Employees who are subject to the provisons of this
Agreement.

1.02

1.03

1.04

@
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(d)

(€
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The Employer or Board refers to the Waterloo Region Digtrict School Board.

The Association refers to the Cugtodia and Maintenance Association as sipulated in its
charter and as recognized by certification a the Ministry of Labour of the Province of
Ontario.

Employees are defined as those Employees of the Waterloo Region District School Board
who are represented by the Association as set out in Article 2.01.

Permanent full-time Employees are defined as those Employees who work on aregular basis
for forty (40) or more hours aweek.

Permanent part-time Employees are defined as those Employees who work on aregular basis
for less than forty (40) hours per week.

Supervisor refers to the positions of Foreperson, Supervisor of Custodia Services, Assistant
Supervisor of Custodid Services and positions above the rank of Supervisor.

Steward refers to a person designated as a representative by the Custodia and Maintenance
Associgtion.

A Cugodid Maintenance Helper (C.M.H.) is an hourly-rated Employee who is engaged in
Maintenance and Congtruction, and Plant Operations. C.M.H.’s are hired on an interim basis to
replace permanent Employees who are unable to work due to sickness or injury or who are on
vacation or leave of absence and to augment the number of permanent gaff to asss with a
temporary or seasond increasse in workload. A C.M.H. may be employed for additiona reasons, if
the parties agree. There can be no more than thirty-six Custodia Maintenance Helpers at any one
time, unless the parties agree.

An Employee other than a Custodiad Maintenance Helper (C.M.H.) will be conddered
probationary for the first sixty-five working days of active employment and will have no seniority
rights during that period. After such sixty-five working days of active employment, seniority shall
date back to the date on which the probationary period began.




1.05 A Cudgodid Maintenance Helper will be consdered probationary for the first one hundred and
twenty (120) working days of active employment and may be terminated without cause during the
time period. A C.M.H. shdl have no sniority rights during that period. After one hundred and
twenty (120) working days of active employment, seniority by classfication shal date back to the
date on which the probationary period began. Seniority for the CM.H. shdl apply by
dassfication and be used soldy for the purposes of bringing a C.M.H. into a non-posted
permanent position with the Board as such become available, and for lay-off and recdl within the
classficaions. A C.M.H. shdl be terminated if not recaled within one year of lay-off.

1.06 A Cudgodid Maintenance Helper does not have the rights to the following: Article 1V, sections
4.07, 4.08 (b), 4.09, 4.10, 4.11, Articles X, XI, XII, XIII, XIV, XV, XVI, XVII, XVIII, XIX,
and Article XX, sections 20.01 (b) (1 and 2), 20.02, 20.04, 20.07, 20.08, 20.09.

1.07 Seniority by dassfication for C.M.H. postionsis defined as seniority within

(i) Plant Operations Department
(i) Pant Mantenance and Congtruction Department

ARTICLE Il - RECOGNITION

2.01 The Employer recognizes the Association as the sole and exclusive Callective Bargaining agent
for dl Employees of the Waterloo Region Didrict School Board engaged in Maintenance and
Congtruction, and Plant Operations, save and except Students, Forepersons, Supervisors of
Cugtodid Services, Assstant Supervisors of Custodia Services, persons aove the rank of
Supervisors, and Office Staff.

2.02 The Employer acknowledges the right of the Association to appoint or otherwise sdect a
Negotiating Committee equa in number to the Employer's Committee but in any case not more
than eight. Upon the prior agreement with the Employer, observers will be dlowed. The
Employer will recognize and dedl with the said Committee with respect to any matter which may
properly arise from time to time during the term of this Agreement. If amedting is cdled by the
Board during working hours, Association representatives required to attend such a meeting shal
suffer no loss of pay.

2.03 (@ The Asociaion acknowledges that Stewards and designated Association representatives
have ther norma working duties to peform on behaf of the Boad. The Boad
acknowledges that the Stewards and the designated Association representatives have their
responsbilities to perform on behaf of the Association.

In accordance with this understanding, the Board shal not make any deductions from regular
earnings of Stewards or designated Association representatives for gpproved time spent
absent from regular duties by Stewards while investigating a complaint which may lead to a
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grievance and by designated Association representatives in joint meetings with the Board up
to but not including arbitration.

The purpose of the Steward position is to assst in prevention of, or resolution of, a problem
which nay lead to a grievance or to assst Employees in grievance procedures, as well as
carry out Association business.

The Board recognizes that up to seventeen (17) Stewards may be appointed to carry out their
duties and to aso reduce the time required to travel to and from various work locations.

The Association will advise the Board of the names of the Grievance Committee, Stewards
and dl other Executive members. No more than four members of the Grievance Committee
shal meet with the Board, or Board designate, at any one time relating to grievance matters.

All representatives of the Association who are granted time off during their regular work
period to adjust a grievance or possible grievance, or to meet with Board representatives on
Association business, or for bargaining for a Collective Agreement, shdl be paid for such time
at their regular rate.

A Steward may be rdleased during working hours for the investigation of grievances or
complaints which may lead to grievances, or to attend to a meseting provided for by the
Agreement.

If a Steward wishes to be released to investigate a grievance or a complaint which may lead
to a grievance, the Employee will inform the Supervisor of the place of the grievance. The
Supervisor shal gant such release, provided it will not cause sgnificant interference to their
schedule.

Upon entering a work area of a Supervisor, other than the Steward's own, the Steward will
inform that Supervisor of the nature of the grievance being investigated.

If requested by the Steward, the aggrieved Employee will be released to discuss the
Employee's grievance, provided it will not cause a sgnificant interference in the Employee's
work schedule.

The Board shdll pay the Steward and the aggrieved Employee at their regular rate for thetime
spent processing grievances, provided such activity takes place on Board premises and that
dl requirements of this article have been observed by the Steward and the aggrieved
Employee.

The Steward will inform the aggrieved Employegs Supervisor when the investigation is
completed. The Steward will aso inform the Steward's Supervisor of the return to the regular
job.




The Board shdl not be liable for the sdlary of any member of the Association Executive, or
other Employee represented by the Association, when involved in preparation for, or
attendance a Arbitration Hearings.

ARTICLE Il - RELATIONSHIP

3.01 It is agreed that there shdl be no discrimination, interference, redtriction, harassment or coercion
exercised or practised by the Employer, the Association or any of its officers or members, with
respect to any Employee because of the Employees rdigious affiliation, race, sex, age or
membership or nor-membership in any labour organization.

3.02 All Employees shdl, as a condition of employment, Sgn an authorization in writing to deduct
whatever sum may be so authorized for Association dues from each pay. Such dues shdl be
deducted from the Employee's pay from the first day of employment; however, the Employee will
continue to be on probation. The Employer shdl remit such dues promptly to the Treasurer of
the Association stating the Employee's name, address, position and work station not later than
the month following.

3.03 Any Employee presently a member of the Association and a member of the Association at the
time of sgning this Agreement, shall, as a condition of continued employment, remain a member
of the Associaion, and, further, any new Employees of the Board working in the categories as
defined by this Agreement, shdl, as a condition of employment, become a member of the
Association.

3.04 The Boad, as part of its orientation program for new Employees, will inform a new Employee
that an Association Agreement is in effect and that Association dues and other assessments will
be deducted in accordance with Section 3.02 of the Agreement.

3.05 Should it be determined by the Board that due to declining enrolment and/or any other reason
that any building must be dosed, the Board will immediately inform the Association and meet
with the Association to discuss Saffing implications.  Through CAMA - gtaff/management, the
Association will be given an opportunity to present aternative solutions.

ARTICLEIV - RESERVATION OF MANAGEMENT FUNCTIONS

4.01 The Association acknowledges it isthe exclusive function of the Employer to:

(8 Maintain order, discipline and efficiency.

(b) Hire, dlassfy, re-classfy, trandfer, promote, demote, lay off Employees and dso to suspend,
discipline, or discharge for just cause, provided that a clam by an Employee who has




acquired seniority, that the Employee has been discharged or disciplined without just cause
must be the subject of a grievance and dedlt with as hereinafter provided.

4.02 The Asoaaion further recognizes the right of the Employer to operate and manage its schoolsin
al respects in accordance with its commitments and its obligations and respongbhilities to the
students, according to the Education Act. The right to decide on the number of Employees
needed by the Employer at any time, the right to use modern methods, machinery and equipment
and jurisdiction over al operations, building and equipment are soldly and exclusively the respont
ghility of the Employer. The Employer dso has the right to make and dter, from time to time, the
rules and regulations to be observed by the Employee. The Employer recognizes that any
changes in the rules and regulations or procedures must be preceded by communication with the
C.AMM.A. Executive, and in ro event shdl such rules or regulaions be inconagtent with the
express provisons of this Agreement.

4.03 Without limiting the generdity of the foregoing provisons, it is expresdy understood and agreed
that a breach of any of the rules and regulations or adisregard for safe working procedures or of
any of the provisons of the Agreement may be deemed to be sufficient cause for discharge or
discipline of any Employee, provided that nothing herein contained shal prevent an Employee
from going through the grievance. The Employeg, a the time of such natification or earlier, will
be advised by the Board of the right to Association representation. The Association shdl receive
copies of al correspondence regarding said breaches a the same time the Employee receives
such notice or within a reasonable time thereefter.

4.04 Whenever the Employer censures an Employee for an act or omission, in a manner indicating that
dismissal may follow any repetition of such act or omisson, or may follow if such Employeefails
to bring their work up to a required standard by a given date, the Employer shdl within five
working days theresfter give written particulars of such censure to the Employee involved and the
Asocidion.

4.05 When an Employee is suspended or discharged, the Employee and the Association shdl be
notified in writing of such suspension or discharge. In the event of the discharge of an Employee,
a CAM.A. representative will be present. In the event of a suspenson of an Employee, a
CAMA representative will be present at the Supervisor’s discretion.

4.06 Any vacancy in jobs performed by the Association’s members, other than due to illness or leave
of absence, shdl not befilled by other than Association members.

4.07 In order to provide job security for the members of the bargaining unit, the Board agrees not to

contract out any work or services presently performed by the bargaining unit which would result
in any layoff of an Association member.

4.08 Sofety




(@ All Employees are encouraged to observe good safety practices at dl times and to inform the
immediate supervisor of any unsafe practices or safety hazard which might be observed.




4.09

4.10

411

(b) Effective September 1, 2003, should the Employer require (for safety reasons) that
Employees must wear safety footwear, the Employee will be reimbursed up to $90.00 (one
par per cdendar year) or $180.00 (one pair per two-year period) for the cost of such
footwear (with the presentation of areceipt) purchased at the store of the Employee's choice;

to-amaximum-of-one-pair-per-caendaryear.

(c) TheBoard, in order to maintain a safe working environment, shal endeavour to work with the
Association and carry out dl reasonable requests pertaining to safe working conditions.

All vacancies in postions of added responghbility in Plant Operations and dl pogtions in Plant
Maintenance and Congtruction, except temporary vacancies, will be posted. These positions will
be poged interndly for sx working days in order for permanent full-time and part-time
employees of the Board to apply, before posting externaly.

All vacancies in permanent secondary school positions in Plant Operations, other than pogitions
of added responghility, will be filled by appointing the employee with the most senority who
responds in writing to a notice of opportunity that is announced semi-annualy.

Temporary vacancies in positions of added responghbility in Plant Operationsthat are:

(@ for lessthan asx month period of time may be filled through atransfer of an employee by
the Manager of Plant Operations.

(b) for ax months or more will be posted interndly.

ARTICLEYV - ASSOCIATION GRIEVANCE COMMITTEE

5.01 The Employer recognizes the Association's Grievance Committee which shdl consgt of the

5.02

5.03

President, Secretary, Steward and Chief Steward. Alternates may be substituted.

The Employer shdl ingtruct dl members of its supervisory staff to cooperate with the members of
the Grievance Committee in the carrying out of the terms and requirements of this Agreement.

The Association undertakes to secure from its officers and members their cooperation with the
Employer and with dl persons representing the Employer in any supervisory capecity,
Foreperson, Supervisor of Custodia Services, Assgtant Supervisor of Custodia Services and
persons above the rank of Supervisor.

ARTICLE VI - GRIEVANCE PROCEDURE




6.01 Itisthe mutud desire of the parties hereto that complaints by Employees be adjusted as quickly
as possble. A grievance of an Employee properly arisng under this Agreement, incdluding any
matter relating to salaries or other conditions, and questions of interpretation or application of, or
compliance with, the provison of this agreement or gppropriate Human Rights Code or Labour
Rdations Act.

6.02

@

(b)

(©)

Step No. 1

It is understood that an Employee has no grievance until the Employee has first given the
gppropriate Supervisor who is outsde the bargaining unit an opportunity to adjust the
complant. If an Employee has a complaint, it shall be discussed with the Supervisor
within ten (10) working days after the Employee becomes aware, or would reasonably be
expected to become aware, of the circumstances giving rise to the complaint and, in doing
30, the Employee may have the assistance of the Employee's Steward if the Employee so
desres. The Supervisor will, within ten (10) working days of having been made aware by
the Employee of the complaint, advise the Employee of the decison regarding the
complant. The Employee, may then, within ten (10) working days of receiving the
Supervisor's decison, take the matter up as a grievance in the following manner and
sequence.

Step No. 2

The aggrieved Employee, shdl present the grievance in writing to the appropriate
Supervisor who is outside the bargaining unit. Such grievance shdl indicate the article of
the Agreement which has been violated where gpplicable. The Employee shdl have the
assstance of one member of the Grievance Committee. The Supervisor will, within five
(5) working days of receiving the written grievance advise the Employee, in writing, of the
decison regarding the grievance. Should no settlement satisfactory to the Employee is
reached, the next step in the grievance may be taken at any time within five (5) working
days theregfter.

Step No. 3

The Associaion, on behdf of the aggrieved Employee, must submit the grievance, in
writing, to the appropriate Manager who shal consider it in the presence of the aggrieved
Employee and the Grievance Committee within ten (10) days from the receipt of the
grievance. The Supervisor may be present if so required by the Manager. The Manager
will, within five (5) working days of hearing the grievance, advise the Association, in
writing, of the decison regarding the grievance. Should no settlement satisfactory to the
Association be reached, the next step in the grievance procedure may be taken at any
time within five working days theregfter.




6.03

6.04

(d StepNo.4

The Association, on behdf of the aggrieved Employee shal submit the grievance in writing
to the Superintendent of Human Resources, or designate, who shdl consder it in the
presence of the aggrieved Employee and the Grievance Committee within ten (10) days
from the receipt of the grievance. The Manager involved in the grievance procedure, Step
Number 3, may be present if so required by the Superintendent of Human Resources or
desgnate. The Superintendent of Human Resources or designate will, within ten working
days of hearing the grievance, advise the Association, in writing, of the decison regarding
the grievance. Should no settlement satisfactory to the Association be reached the
grievance may be referred by the Association or the Board to Arbitration as provided in
ARTICLE VII hereof.

(& All time limits for the grievance procedure may be extended upon written consent of the
parties.

(b) One or more steps in the grievance procedure may be omitted upon the written consent of
the parties.

In the event of the reingtatement, through the grievance procedure, of an Employee who has been
suspended or discharged, such Employee shdl be reingated to the Employee's former position
without loss of seniority and shdl receive the Employee's regular sdlary, premium, on-cal pay
and Board paid benefits, but shdl not receive overtime or emergency cdl-back pay for the
period of suspension or discharge.

ARTICLE VII - ARBITRATION

7.01

7.02

7.03

Both parties to this Agreement agree that any dispute or grievance concerning the interpretation
or dleged violation of this Agreement which has been properly carried through al the steps of the
grievance procedure outlined in ARTICLE VI, and which has not been settled, may be referred
to aBoard of Arbitration and where both parties agree, a single Arbitrator may be substituted for
an Arbitration Board.

In the case of a dngle Arhbitrator, the parties shal endeavour to agree on the sdection of an
Arbitrator, and in the event that they fall to do so, the Minister of Labour will be asked to
nominate an Arbitrator in accordance with the provisionin 7.05.

The Board of Arbitration will be composed of one person gppointed by the Employer, one
person gppointed by the Association and a third person to act as Chairperson, chosen by the
other two members of the Board.




7.04

7.05

7.06

7.07

7.08

7.09

Within five working days of the request by ether party for a Board, each party shdl notify the
other of the name of the gppointee.

Should the person chosen by the Employer to act on the Board and the person chosen by the
Asociation fall to agree on athird person within seven (7) days of the notification mentioned in
7.04, the Minigter of Labour for the Province of Ontario will be asked to agppoint a Chairperson
forthwith.

The decison of a Board of Arbitration, or a mgority thereof, condtituted in the above manner,
ghdl befina and binding on both parties. If there is no maority decision, then the decison of the
Chairperson shdl govern.

The Board of Arbitration shdl not have any power to dter or change any of the provisons of this
Agreement or to subgtitute any new provisons for any existing provisons.

Each of the parties to this Agreement will bear the expenses of the Arbitrator gppointed by it and
of its own witnesses, and the parties will jointly bear the expenses of the Chairperson.

No person shdl be sdected as Arbitrator who has been directly involved in attempts to negotiate
or settle the grievance.

ARTICLE VIII - MANAGEMENT/ASSOCIATION GRIEVANCES

8.01

8.02

It is understood that the Employer may bring forward, at any meeting held with the Association
Grievance Committee any complaint with respect to conduct of the Association, its officers or
members, or any complaint that a contractua obligation undertaken by the Association has been
violated, and that, if such complaint by the Employer is not settled to the mutua satisfaction of the
conferring parties, it may be trested as a grievance and referred to arbitration in the same way as
the grievance of an Employee.

Should any difference arise between the Employer and the Association as to the interpretation or
dleged violation of the provisons of this Agreement affecting the Association as such, the
Asociaion shdl have the right to bring forward, at any meeting held with the Employer under the
grievance procedure, any such complaint. If such complaint is not settled to the mutud
satisfaction of the conferring parties, it may be treeted as a grievance and referred to arbitration in
the same way as the grievance of an Employee.

ARTICLE IX —NO STRIKES OR LOCKOUTS

9.01

The Asocidion agrees that, during the term of this Agreement, there will be no drike,
picketing, dowdown or stoppage of work, and the Employer agrees that there will be no
lockout. "Strike" and "lockout" shal be as defined in the Labour Relations Act.

-10-



9.02 TheEmployer shdl have theright to discharge or otherwise discipline Employees who take part
inor indigate any illegd strike, picketing, soppage or dowdown.

ARTICLEX - SENIORITY

The rules herein respecting seniority and competence are designed to give Employees security based on
length of service with the Employer.

10.01 Indl casesof promotion and posted positions, the following two (2) factors shal be consdered:
(@ seniority of the gpplicants, and

(b) skills, competence, efficiency, rdiability, training, experience, and past work record with
the Employer.

When factor (b) isrlatively equal between two (2) or more gpplicants, seniority shal govern.

10.02 (a) That in the event of layoffs, recdl after layoffs, and return to work after leave of absence
for illness, seniority by job dassficaion is defined as seniority within:

() Plant Operations Department
(i) Pant Maintenance and Congtruction Department.

(b) That for the purpose of layoffs, recdls after layoffs, and return to work after leave of
absence for illness, seniority by job classfication shdl govern.

() Before permanent employeesin adepartment are lad off, dl students followed by all
Custodid Maintenance Helpersin both dassfications shdl be laid off.
(i)  Permanent employees with the lowest seniority within a department will be lad off

fird.

(i)  Permanent employees with the highest seniority within a department will be recaled
fird.

(iv) All permanent employees in both departments will be recdled before Custodid
Maintenance Helpers.

10.03 Seniority shal terminate when an Employee:
(& voluntarily quits,

(b) is permanently promoted or permanently transferred outside the bargaining unit, subject to
10.05 (b);

-11-
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(d)
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(f)
()
(h)

isdischarged and is not reingtated through the grievance procedure or arbitration;

has been on layoff for a continuous period of two years,

has been on layoff for a continuous period of less than two years and who, when notified by
registered mail or telegram addressed to the last known address the Employee has recorded
with the Employer, falls to notify the Employer within five working days that the Employeeis
intending to return to work and unless the Employee returns to work as soon as possible
after recaving notice and in any event within seven working days of the mailing or other
communication of such notice;

falsto return to work immediatdly after the expiration of aleave of absence;

is absent from work without authorization from the Employer;

is adjudged unable to return to work according to item 14.04.

10.04 An Employee shdl accumulate seniority under any of the following conditions:

10.05

@

(b)

(©

(d)

@

(b)

while a work for the Employer, after completion of the probationary period as set out in
1.04;

during any period when the Employee is prevented from performing the Employee's work for
the Employer by reason of injury arisng out of and in the course of their employment for the
Employer and for which the Employee is receiving compensation under the provisons of the
Workplace Safety & Insurance Act;

during any absence due to medicdly certificated illness or leave of absence for which the
Employee has written approvd;

An Employee who does not qualify to accumulate seniority under item 10.04 shal maintain
the Employee's existing seniority unless and until the Employee loses same pursuant to item
1.04.

In the event an Employee is or has been temporarily promoted or temporarily transferred to
another Waterloo Region Didgtrict School Board position outsde the bargaining unit and for
any reason is returned to a pogtion within the bargaining unit within one year or less, the
Employee shdl be credited with the seniority the Employee held &t the time of the transfer out
of the bargaining unit.

In the event an Employee is or has been permanently promoted or permanently transferred to
another Waterloo Region Didrict School Board position outside the bargaining unit and for
any reason is returned to a position within the bargaining unit:
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(i) within Sx months or less, the Employee shdl be credited with the seniority the Employee
held a the time of trandfer out of the bargaining unit,

(if) after more than Sx months, the Employee shall return with no bargaining unit seniority.

10.06 (a) Seniority as refared to in this Agreement shadl mean length of continuous sarvice in the
employ of the Employer under the terms of this Agreement.

(b) For Permanent Part-time Employees, seniority shal be based upon the relative hours

worked per year. i.e., (20 hours per week = 1040 x 1 year = 6 months seniority).
2,080

ARTICLE XI - TEMPORARY TRANSFERS

11.01 Employees who are temporarily transferred to another job in which the rate of pay is different
from that in effect in such Employee's regular job shdl be paid while so employed as follows:

(8 If therate of pay in the job to which the Employee is transferred is less than the Employee's
regular pay, the Employee shal receive the Employees regular rate of pay.

(b) If the rate of pay for the job to which the Employee is trandferred is higher than the
Employee's regular pay, the higher rate shdl be paid from the first day, provided the
Employee has completed at least three continuous working days in such postion.

() The reference to the rate of pay in a job is intended to mean any responsbility alowance
provided for or a higher rate paid to a skilled worker. It is not intended to include a higher
rate paid due to length of service,

NOTE: This clause does not gpply to custodid personnd who may fill in when a Head
Cugtodian is on vacation during summer periods.

ARTICLE XII - BEREAVEMENT LEAVE

12.01 (a) Leave without logt of pay for up to five working days, depending upon circumstances and
a the discretion of the employee, may be given for a bereavement in the immediate family

which shdl indude:
Father Siger
Mother Brother
Stepfather Spouse (or equivaent)
Stepmother Stepson
Son Stepdaughter
Daughter Fancé(e)

Ward
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(b) Leave without loss of pay for up to three working days, depending on circumstances and
a the discretion of the employee, may be given for a bereavement in the immediate family

which shdl indude:
Stepsister Mother-in-law
Stepbrother Sor-in-law
Grandmother Daughter-in-law
Grandfather Brother-in-law
Grandchild Siger-in-lav
Father-in-law Guardian

() Additiona leave without loss of pay for up to two days may be granted under (a) and (b)
for travel time, only if such is required.

(d) Leave without loss of pay up to two (2) working days per year may be granted for
bereavement of aunt, uncle, niece, nephew or close persond friend, subject to the
conditions outlined in 13.02.

() Bereavement leave does not goply when an Employee is aisent due to illness or pad
vacdion.

ARTICLE XIIl - LEAVE OF ABSENCE

13.01 (@) AnEmployee may be granted leave of absence with or without loss of pay and without loss
of seniority at the discretion of the Board.

(b) Written requests for such leave showing good and sufficient reason for leave must be
submitted to the Superintendent of Human Resources, for approval, two months prior to
the date on which the leave is to commence. A shorter notice period will be acceptable
under extenuating circumstances.

13.02 An Employee shdl be entitled to leave without loss of pay and without loss of seniority for up to
three working days per year for the following purposes and subject to the restrictions indicated:

(& Bereavement leave for aunt, uncle, niece, nephew or close persond friend as outlined in
12.01 (d) to amaximum of two working days per year.

(b) Writing examinations, but not including preparation time, to a maximum of one working day
per year.
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13.03

13.04

13.05

13.06

() Attendance a gradugtion ceremonies when the Employee, Employee's spouse and/or
children are the recipient of a degree, to amaximum of one working day per year.

(d) An Employee may be granted one day parenta leave without loss of pay in order to be

with the spouse; such day to be taken ether at the time of birth or to help in the home upon
the arriva a home of a newborn or adopted child.

(e) Leaveto observe Religious Holy days required by an Employee in addition to paid leave

days provided in 13.06 below.

An Employee, who by reason of summons to serve as a juror or of a subpoena to serve as a
witness in any proceeding to which the Employee is not a party or one of the persons charged,
will be granted the necessary leave of absence, without loss of pay or seniority provided thet the
payment the Employee receives from the court, exclusive of expenses, is turned over to the

Employer.

An Employee is entitled to leave without loss of pay and without deduction from the sck leave
account for up to one-haf day due 1 illness of father, mother, child or spouse until suitable
nursing help may be obtained, to alimit of two haf-days per year.

(& An Employee who has successfully completed the required probationary period shal be
granted leave with pay for up to one day for each school year (September 1 to August 31)
for the purpose of attending to persona matters. This day may be taken as one eight-hour
day or two four-hour haf days.

(b) Arrangements for this day will be made through the Employeg's immediate supervisor. It
shdl be understood that in al cases such absences shall not require replacement personnel
and will be a no additional cost to the Board. A reason is not required for the "persona

day”".
Leave to observe religious holy days:

(@ Only rdigious holy days which fdl on awork day where the Employee is forbidden to work
by the Employegs rdigion will be consdered.

(b) Employees applying for such reigious holy days will give one month’s written notice to the
Superintendent of Human Resources of the pending religious holy day(s).

() Leaveto observereigious holy dayswill be limited to a maximum of three days with pay and
without deduction from the accumulated sick leave account. Days in excess of three will be
without pay, except as otherwise provided in 13.02(e) above.
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13.07 (@) Maernity Leave shall be granted as provided by The Employment Standards Act and the
regul ations established thereunder.

(b) The Employer’s share of contributions for benefits covered under Article XV shdl be pad
on behdf of the Employee for the statutory portion of the Maternity Leave.

(c) Sick days may be used for leave prior to the maternity leave, with a statement from a
quaified medica practitioner atesting to the need.

(d) An Employee may request a pre-natd leave or a post-nata leave; such arequest shal be
granted if the terms are mutually agreeable to the Employee and the Board or its agent. The
leave, including the statutory portion, shall not normally exceed one year and shdl be without
pay and without loss of seniority.

13.08 Supplementd Employment Benefit Plan

During a period of pregnancy leave the Board will pay for the firsg two weeks, payments
equivaent to 60% 75% of the sdary that would have been received if the Employee had not been
on leave.

ARTICLEXIV - CUMULATIVE SICK LEAVE

14.01 (@) Sick leave for full-time Employees actively a work shdl be based on an alowance of two
days per month and the unused portion shal accumulate to a maximum of two hundred and

sxty days.

(b) Sick Leave for Cugtodid 111 personnd actively at work shall be based on an dlowance of
two days per month and the unused days shdl accumulate to a maximum of two hundred
and sixty days.

Payment shal be made on the basis of the number of days entitlement, multiplied by the
average number of hours worked per day by the Employee, multiplied by the Employee's
hourly rate.

14.02 Any Employee who is or has been absent due to illness or injury in excess of three days shdl,
when required by the Employer, produce a statement, paid for by the Employee, from a
qualified medicd practitioner attesting to such illness or injury. The Employer may aso require
a datement, pad for by the Employer, from a physician designated by the Employer indicating
whether the Employee isfit to assume regular or modified work.

14.03 (&) When an Employee has submitted a claim to the Workplace Safety & Insurance Board,
the Employer will advance the Employee a net payment* during the absence and the
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Employee's accumulated sick leave account will be charged one (1) full day for each day
absent until the Employeg's accumulated sck leave has expired or until the Workplace
Safety & Insurance Board renders a decision, whichever comesfird.

(b) Should the Workplace Safety & Insurance Board dlow the lost time, the Employee's
accumulated sick leave account will be adjusted within fifteen (15) working days of the
Employer recaiving written confirmation from the Workplace Safety & Insurance Board,
to reflect the appropriate percentage top up not covered by Workplace Safety &
Insurance Allowance. When the Employee's accumulated sick leave account has expired,
the Workplace Safety & Insurance Allowance will be paid by the Workplace Safety &
Insurance Board directly to the Employee and the Employee will be placed on an
gpproved |leave of absence, without pay.

() Should the Workplace Safety & Insurance Board deny the logt time, the Employe€'s
accumulated sick leave account will continue to be charged one (1) full day for each day
absent until the Employee returns to work or until the Employeg's accumulated sick leave
account has expired, whichever comes first. The amount of any advance pad to the
Employee, will be converted fully to sick leave sdary, necessary to remit the Employee’'s
federa income tax, employment insurance premiums, and Canada Penson Plan
contribution. At the expiration of the Employee's accumulated sck leave, the procedure
outlined in Article X1V, 14.04 will gpply.

(d) Should the Employee's accumulated sick leave account expire before the Workplace
Safety & Insurance Board renders a decison, Human Resources will meet with the
Employee to outline the options until a decision is rendered. Where possible, Human
Resources will meat with the Employee prior to the Employee's accumulated sick leave

expiring.

() Option 1. The Employer will continue to advance the Employee a net average
payment and should the Workplace Safety & Insurance Board deny the lost time or
should the Employee eect not to claim compensation, any overpayment made by the
Employer to the Employee will be recovered from the Employee by the Employer. If
the Employee is unable to return to work, the procedure outlined in Article XIV,
14.04 will apply.

(i) Ogption 22 The Employer will continue to advance the Employee a net average
payment and should the Workplace Safety & Insurance Board dlow the lost time,
the procedure outlined in Article X1V, 14.03 (b) will apply.

*net payment is an gpproximation of the employee' s usud net average pay.

-17 -



14.04 (a) At the expiration of an Employee's Sck leave benefits, the Employer shdl receive from a
physician or a medica speciaist mutudly agreed to by the Employee and the Employer, a
gatement which will indicate one of the following:

(i) The Employee should be able to resume the Employee's regular or modified duties with
the Board.

(i) The Employeeis sufficiently disabled that the Employee is unable to carry out any duties
for the Board and the employment should, therefore, be terminated.

(b) The Employer is prepared to grant a leave of absence for illness or injury for up to one year
under the circumstances referred to in 14.04 (@) (i) and will guarantee a smilar pogtion for
the Employee on the Employee's return. However, if a the expiration of the Employee's
leave of absence for illness or injury, the Employee is not sufficiently recovered to resume
duties with the Board, the Employee's employment will be terminated and the Association
will be so advised.

ARTICLE XV - BENEHT PLANS

The Waterloo Region Didrict School Board plan is as described below and is available to dl members of
the Board's custodia and maintenance staff. Board contribution is pro-rated for Custodia 111 staff.

Coverage under the plan is available asfollows:

15.01 Extended Hedth Benefit Plan

(& Cudgodid and maintenance staff will have the option to participate in a plan that provides
the maximum alowable of "Eligible Expenses’ not covered by O.H.I.P. This benfit will
have a $50 annual deductible clause for dl digible expenses except semi- private hospitd
coverage which shdl be fully paid.

(b) Thecog of the premium to be paid in the following manner:
90% by the Board; 10% by the Employee.

15.02 Basic Group Life Insurance and Accidenta Degth and Dismemberment

(@ (@) All members of the custodid and maintenance staff may sdect either $2,000 or
$25,000 coverage.

(i) Thecodt of the premium to be paid in the following manner:
90% by the Board; 10% by the Employee.

(i) Every new member of the Board's custodid and maintenance dtaff is required to
participate in this plan.
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(b) Optiond Group Life Insurance
Effective September 1, 2003:

In addition to the basic group life insurance, Employees insured for $25,000 basc life
insurance may have an optiond amount of insurance in increments of $10,000; from $10,000

up to and induding $2106,000 $250,000. i-the-Agreementperiod:
The premium cost of such optiona coverage to be paid by the Employee.

Note: The Board will inform the CA.M.A. Executive of the time of the annua open
enrolment period.

15.03 Dentd Plan
(& Thepremium cost for basic dental plan isto be paid in the following manner:
For the period January to December of the Agreement period:
90% by the Board and 10% by the Employee.

(b) Asof January 1, 1978, every new member of the Board's custodid and maintenance staff
who isnot enrolled in adentd plan isrequired to participate in this plan.

Note: Any improvement in group insurance benefits made for the Board's teaching and office
gaff will automaticaly be reflected in this Agreement.

15.04 Survivor Benefit

On the desth of a member covered by this Agreement, the Board will continue Extended
Hedlth and Dentd coverage for the igible spouse/ dependent(s) of the deceased member of
gaff, for amaximum period of two years, on payment of 100% of the premium cost.

15.05 (a) Pensonersare digible to remain on the group hilling for Extended Hedlth Care and Dentd
coverage on payment of 100% of the premium. Effective September 1, 2001, pensoners
will be pooled into a separate group for Extended Health Care and Dental Coverage.

(b) On the death of a pendoner who has retained Extended Hedth Care and/or Denta
coverage, the digible spouse/dependent(s) is eligible to continue such coverage for a
maximum period of two years, on payment of 100% of the premium cost as provided in
(a) above by the deceased pensioner's spouse/ dependent(s).

15.06 O.M.E.R.S. Typel Pension
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Effective September 1, 1984, full-time Employees under this Agreement will be covered under
O.M.ER.S. Type | Supplementary Penson Plan. This plan provides additiona service credits
for those years of employment with Waterloo Region’s predecessor Boards which took place
prior to the Employee's enrolment in the basc O.M.E.R.S. Plan.

ARTICLE XVI - RETIREMENT GRATUITY

16.01 Upon retirement on an O.M.E.R.S. Penson, or a normd retirement age as defined by Board
Policy, an Employee of ten or more years of consecutive service immediately prior to retirement
with this Board or its County of Waterloo predecessors shdl be digible for a Retirement Gratuity
cdculated on the following basis

(@

(b)
(©

(d)

(€

()

©

From September 1, 1977, full accumulation of sck leave days will be permitted for
Retirement Gratuity purposes only.

The daily rate shdl be 1/260 of the sarting sdary for Custodid | position.

The cadculaion shdl be **RSLD/2 X (1/260 of the sarting sdary Custodid ) to a
maximum of one- haf of maximum salary of Cugtodid | or one-hdf the Employegssdary in
the last year of employment, whichever isless.

**RSLD = Retirement Sick Leave Days

An Employee with twenty years of service with the Waterloo Region Digtrict School Board
or its predecessors will under no circumstance, receive less than ten per cent of the
Employegs annua dary.

Payment of Sick Leave Credit Retirement Gratuity may be made by a method mutualy
agreeable to both the Board and to the Employee and consgtent with legidative
requirements.

If an Employee's employment is terminated by reason of disability in accordance with
Article XIV, any unused retirement gratuity sck leave days accumulated will be hed in
reserve for retirement gratuity purposes if and when the Employee is digible for such
benefits. The Retirement Gratuity caculation will be based on the sdary schedule which
exiged at the time employment was terminated.

In the event of the death of a full-time Employee &fter ten or more years of consecutive
sarvice, the amount of Sick Leave Credit Retirement Gratuity that would have been paid to
the Employee if the Employee had retired on the date of the Employe€'s death shdl be paid
to the Employee's estate.
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(h) The Retirement Gratuity will be paid onetime only.

*Sick leave days for sick leave purposes only will accumulate in a separate account and will
not exceed a maximum accumulation of 260 days.

Note:

(1) This 9ck leave credit retirement gratuity plan is agreed upon saving the rights which the
Employee or the Board may have acquired prior to this date under and by virtue of subsection
8, Section 84 of Bill 44 - An Act To Amend The Secondary Schools and Boards of

Education Act.

(2) An Employee will not recalve less retirement gratuity than provided under the 1976-77

C.A.M.A. Agreement.

ARTICLE XVII - ANNUAL VACATION AND PAID HOLIDAYS

17.01 Vacaions

(@ For dl Employees actively a work, covered by this Agreement, vacations are caculated
on the basis of years of continuous service exclusve of Employer approved Leave of
Absences (Article 13.01(a)) of five (5) consecutive days or more to August 31, of the
current year resulting in an adjustment to the employee's current vacation digibility start

date.

(b) Effective September 1, 2003 the Vacation Plan isasfollows.

less than one year of sarvice
1lyear - 2 weeks

3years- 3 weeks

6 years - 3weeksplus 1 day

7 years - 3weeks plus 2 days
8 years - 3 weeks plus 3 days
9 years- 3 weeks plus4 days
10 years - 4 weeks

13 years - 4 weeks plus 1 day
14 years - 4 weeks plus 2 days
15 years - 4 weeks plus 3 days
16 years - 4 weeks plus 4 days
17 years- 5 weeks

21 years 19 years - 5weeksplus 1 day

22years 21 years - 5 weeks plus 2 days
23 years - 5 weeks plus 3 days

pro-rated
(4%)
(6%)
(6.4%)
(6.8%)
(7.2%)
(7.6%)
(8%)
(8.4%)
(8.8%)
(9.2%)
(9.6%)
(10%)
(10.4%)
(10.8%)
(11.2%)
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24 years - 5 weeks plus 4 days (11.6%)
25 years - 6 weeks (12%)

Note:

(1) If apad holiday occurs during an Employee's vacation, a day in lieu of the holiday will be
given ether in conjunction with the Employed's vacation or a atime mutualy agreed upon.

(2) All vacations can be taken between January 1 and December 31 of the calendar year for
each contract year. Carryover of vacation must be approved by the appropriate Manager.

(3) Employees entitled to in excess of four weeks vacation shdl take such excess vacation a a
time mutually agreed upon between the Employee and the Employee's Supervisor outside the
bargaining unit.

(4) Should an Employee be on sick leave preceding the vacation and such illness is expected to
encroach upon the scheduled holidays, then the Employee may be considered to be on sick
leave and the scheduled holidays will be taken at a mutualy agreed upon time between the
Employee and the Employee's Supervisor outsde the bargaining unit.

17.02 Pad Holidays

The following days are considered paid holidays for the term of the Agreement period:

New Year's Day Civic Holiday
Good Friday Labour Day
Easter Monday Thanksgiving Day
VictoriaDay Christmas Day
CanadaDay Boxing Day

(& When a pad haliday fals on an Employee's regular day off, the Employee shdl receive
another day with pay in lieu thereof, a atime mutudly agreeable to the immediate supervisor
and the Employee.

(b) The foregoing holidays will be granted with pay a the Employees regular rate of pay
provided that the Employee works the full regular shift immediaidy preceding and
immediatdly following such holiday.

ARTICLE XVIII - HOURS OF WORK

18.01 (a) All ful-time Employees shal work a 40-hour work week based on five days of eight hours
each day, Monday to Friday, except Custodid 111 staff as defined in 18.04.
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18.02

18.03

18.04

(b) Day shift shdl fal between the hours of 7:00 am. and 4:30 p.m., consisting of an eight hour
work shift with up to a one-hour unpaid lunch period.

(c) Evening shift shdl fdl between the hours of 3:00 p.m. and 12 midnight, congsting of an
eght-hour work shift with a one-hdf hour paid lunch.

(d) Night shift shall fal between the hours of 11:00 p.m. and 8:00 am., conggting of an eight-
hour shift with a one-haf hour paid lunch.

(e) Shift hours may be changed upon mutua agreement between an Employee and the
immediate Supervisor. The Association will be notified.

Five minutes wash up time before regular quitting time to be granted.

Two ten-minute rest periods during each eight hour day shift and one ten-minute rest period for
evening and night shifts as per established timetable.

For Cugtodid 111 gaff, daily hours of work shal be as specified by the Employer and normally
these hours shdl be between 3:00 p.m. and 10:00 p.m. The work week shal be based on
those specified hours for five (5) days each week.

The hours sl not exceed seven hours per day or thirty-five hours per week.

ARTICLE XIX - OVERTIME

19.01

19.02

All approved time worked over a regular eight-hour shift shdl be paid at the rate of time and
one-hdf.

(& Time worked on Saturdays shall be paid at the rate of time and one-hdf, except when the
Saturday forms part of aregularly scheduled shift.

(b) Timeworked on Sundays shdl be paid a the rate of double time, except when the Sunday
forms part of aregularly scheduled shift.

(o) Time worked on gatutory holidays, approved by legidation, shal be at double time and one-
haf except when the holiday forms part of aregularly scheduled shift.

(d) Time worked on holidays, paid for by the Board, shdl be a double time except when the
holiday forms part of aregularly scheduled shift.
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()

19.03 (a)

(b)

(©

Time worked on a Saturday immediately following a holiday Friday, or preceding a holiday
Monday, paid for by the Board, shdl be at arate of double regular time, except when such
work forms part of aregular shift.

Staff who are required to work overtime may, upon the approva of the Supervisor, take
time off in lieu of overtime payment. Such time, approved by the Supervisor, will be in the
same manner as described in Items 19.01 and 19.02.

Once gpprovad has been given by the supervisor for the dates(s) when lieu time may be
taken, a change may only be made by mutua consent.

Days off in lieu of overtime payment must be used by the end of the caendar year, unless
otherwise approved by the Board.

19.04 Overtimeratesto be arrived at by dividing the Employee's sdlary by 2080.

19.05 Any Cugodid Il working over the hours of their normd daily shift will be paid at the rate of time
and one- hdf.

ARTICLE XX - SALARIESAND HOURLY RATES

20.01 (& (i) Effective September 1, 2003:
Start 6mos. |12mos. | 18 mos. | 24 mos. | Increment
Custodian | 0M3| 32326| 33709 35092 36,475 1,383
Custodian |1 23618| 24613| 25608| 26,603 27,598 995
Cugtodian 111 11.35 11.83 1231 12.79 13.27 0.48
Maint. Serviceperson 33051 | 34439 35827 37,215 38,603 1,388
Stationary Engineer 38,812 40234 41,656 43,078 44,500 1422
Tradesperson 40234 41656 | 43078 44,500 N/A 1422
Certified Tradesperson 43,870 47,409 N/A N/A N/A 3,539
Custodid & Maint. Helpers $14.87
Stationary Engineer & Trades Helpers $15.90
Certified Trades Helpers $18.67
Minimum Resp. Allow. Maximum Increment
Custodial Department Head
Secondary School $35,548 $2,334 $39,811 $1,421
Head Cugtodia - Elementary
A $34,280 $1,954 $38,429 $1,383
B $33,888 $1,563 $38,037 $1,383
C $33,500 $1,174 $37,649 $1,383
D $33,306 $980 $37,455 $1,383
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[ Lead Hand | $325550 | $1607 | $38082 |  $1,383
(i) Effective August 31, 2004.
Start 6mos. [12mos. | 18 mos. | 24 mos. | Increment
Custodian | 31566 32966 34367 35786 37,196 1,410
Custodian |1 24086 25101| 26116| 27131 28,146 1,015
Cugtodian 111 1157 12.06 12.55 13.04 13.53 0.49
Maint. Serviceperson 33,705 35120 36535 37,950 39,365 1415
Stationary Engineer 39,580 41,030 42480 43,930 45,380 1450
Tradesperson 41030 42480| 43930 45,380 N/A 1,450
Certified Tradesperson 44739 48,348 N/A N/A N/A 3,609
Cudtodia & Maint. Helpers $15.16
Stationary Engineer & Trades Helpers $16.21
Certified Trades Helpers $19.04
Minmum | Resp. Allow. | Maximum Increment
Custodial Department Head
Secondary School 36,252 2,380 40,599 $1,449
Head Custodia - Elementary
A 34,959 1,993 39,189 $1,410
B 34,559 1,594 38,789 $1,410
C 34,163 1,197 38,393 $1,410
D 33,965 999 38,195 $1,410
Lead Hand 33,195 1,639 38,835 $1,410

(b) Payment of Sdaries

1. Employees who have completed their probationary periods, will receive an adjustment
on thar dx-month anniversary of their placement on the permanent rall.
adjusments shall follow as per ARTICLE 20.01 (@ following a saisfactory

performance review.

2. Adjustments are not automatic. Recommendations for adjustments must be received
by the Superintendent of Human Resources from the Superintendent of Business

Services. Such recommendations shal be effective on the appropriate date.

In the event the adjusment is not recommended, the Employegs supervisor shdl
persondly inform the Employee of the reason, prior to the adjusment date. The

Employee may request the stleward to be present if desired.
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3. () Fortheperiod September 1, 2003 to August 31, 2004 payment of sdaries shdl
take place on the following dates.

September 5 January 9 May 14
September 19 January 23 May 28
October 3 February 6 June 11
October 17 February 20 June 25
October 31 March 5 July 9
November 14 March 19 duly 23
November 28 April 2 August 6
December 12 April 16 Augus 20
December 24 April 30
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(©0 Cod of Living Allowance

(i) For the period January 1, 1995 to December 31, 1995, in addition to the sdary for
the members of C. A.M.A. under the contract for 1995, determined from the grid
scalefor 1995, an dlowance for increase in the cost of living shdl be paid in one lump
sum, and this shdl be rolled into the grid sdary, prorated where necessary.

For the purpose of caculating C.O.L.A., the Consumer Price Index for Canada on
December 31, 1994, shdl be the base for this Agreement. For the purpose of this
Agreement, the allowance shall be cdculated as follows:

Members of C.A.M.A. shdl receive a cost-of-living dlowance equd to the rate of
increase or decrease in C.P.l. for Canada, accurate to the nearest tenth of one per
cent from the base month of December 31, 1994, to the end of the contract period,
December 31, 1995. The caculation shdl commence when the C.P.. incresse
exceeds 5.5%. The percentage arrived at will be applied to the grid sdary, divided
by 12, and monthly amounts thus calculated will be added to the sdary payment of
February 1996.

This cdculation will not reflect any increase in C.P.1. beyond 8.0%.

(i) For the period January 1, 1996 to December 31, 1996, in addition to the salary for
the members of C.A.M.A. under the contract for 1996, determined from the grid
scae for 1996, an dlowance for increase in the cogt of living shdl be paid in one lump
sum, and this shal berolled into the grid sdary, prorated where necessary.

For the purpose of caculating C.O.L.A., the Consumer Price Index for Canada on
December 31, 1995, shal be the base for this Agreement. For the purpose of this
Agreement, the allowance shal be caculated as follows:

Members of C.A.M.A. shdl receive a cost-of-living dlowance equd to the rate of
increase or decrease in C.P.l. for Canada, accurate to the nearest tenth of one per
cent from the base month of December 31, 1995, to the end of the contract period,
December 31, 1996. The calculation shal commence when the C.P.I. increase
exceeds 5.5%. The percentage arrived a will be applied to the grid sadary, divided
by 12, and monthly amounts thus calculated will be added to the sdary payment of
February 1997.

This calculation will not reflect any increase in C.P.I. beyond 8.0%.
20.02 (a) Thosein pogtions of Maintenance Servicepersons and currently paid a Tradesperson rate of

pay will, as of September 1987, be reclassfied as Maintenance Servicepersons, they will
continue to receive the Tradesperson's rate while in their current position.
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(b) Those in pogtions of Maintenance Servicepersons and currently paid the Maintenance
Servicepersons rate of pay and dl new Employees employed as Maintenance
Servicepersons will be paid the Maintenance Servicepersons rate of pay.

20.03 Apprentices
(& Apprentices Hired From Outside The Board

(i) Apprentice employees hired from outsde the School Board, including CMH
employees, under a contract of apprenticeship regisered with the Ministry of
Education and Training shal be covered under the terms of this Agreement except
that rates of pay shdl be as determined ky the Ontario Training and Adjustment
Board, the apprentice employee and the employer. Such apprentices shdl become
members of the Association and shal pay Association dues as provided for in Article
[11, for the duration of the contract of apprenticeship or until termination, whichever is
earliest.

(i) If a pogtion requiring the certificate that is granted under the gpprentice employee's
contract of apprenticeship is posted within 30 days of the completion of the contract
of gpprenticeship and the apprentice employee has been granted the certificate, the
apprentice employee may apply to the internd posting.

(i) The Employer will not be obliged to provide employment with the Board.

(iv) If permanent employment commences in any category, seniority rightswill goply from
the date of employment as an apprentice.

(b) Apprenticeship Awarded To Permanent Employees

A permanent employee awarded, through a posting by the Employer, a contract of
apprenticeship registered with the Ministry of Education and Training shal continue to be
covered under the terms of this agreement, except that the rates of pay shdl be determined
by the Ontario Training and Adjustment Board, the employee, the Association and the
employer. Upon completion of the contract of apprenticeship, the employee shall return to
regular employment in the employee's former position.

20.04 Allowances

(&) Effective January 1, 4997 2003, a maintenance serviceperson, dationary engineer,
mai ntenance tradesperson or maintenance certified tradesperson who has a current certificate
covered by provincid legidation or provincia regulaion, and required by the Board for the

position, to complete duties as hired in the trade, ir-a-traderegulated-by-the-Ministrnrof
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ca O N ' whichison
flleW|th Human Resources will be pad $150.00 for each cemflcate to amaximum of:

(i) $300 per year for a maintenance service person;
(i) $450 per year for a stationary engineer or maintenance tradesperson;
(iii) $600 per year for amaintenance certified tradesperson.

It is further understood that the certificates that will be paid for are those that are in use to
fulfill the requirements of the pogtion.

(b) The dlowance will be paid annudly in alump sum in September or a the completion of the
Employee's probationary period.

() TheBoard will not reimburse an Employee for the cost of upgrading or renewing certificates.

20.05 Shift Bonus

(8 For the Agreement period, a shift bonus of 53¢ 55¢ per hour shdl be paid for dl hours
worked between 3:00 p.m. and 12 midnight with the exception that no shift bonus is
payable for any part of anormad day shift or for overtime or flextime hours.

Effective August 31, 2004, a shift bonus of 56¢ per hour shall be paid for dl hours worked
between 3:00 p.m. and 12:00 midnight with the exception that no shift bonus is payable
for any part of anormd day shift or for overtime on flextime hours.

(b) For the Agreement period, a shift bonus of 55¢ 57¢ per hour shdl be paid for al hours
worked between 11:00 p.m. and 7:00 am. with the exception that no shift bonus is
payable for any part of anormd day shift or for overtime hours or flextime.

Effective August 31, 2004, a shift bonus of 58¢ per hour shdl be paid for al hours worked
between 11:00 p.m. and 7:00 am. with the exception that no shift bonusis payable for any
part of anorma day shift or for overtime on flextime hours.

() Staff commencing ashift a 3:00 p.m. or following will receive a shift bonus.

(d) Staff commencing a shift during the day which extends beyond 6:00 p.m. will receive a shift
bonus back to 3:00 p.m. and forward to the end of the shift.

(e) Cugodid Il working a split shift which extends past 3:00 p.m. will be paid shift premium
for the period 3:00 p.m. to 6:00 p.m.
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20.06 Weekend Shift Allowance

For the Agreement period, any shifts scheduled on weekends after 12 midnight on Friday and
before 12 midnight on Sunday, shal be compensated for a the rate of double shift bonus, as
stated in 20.05. (a).

20.07 Security Heating Checks

Security heating checks shdl be carried out on Saturday and Sunday in dl schools not covered
with automatic survelllance equipment during the period December 1 to March 31. These
checks shall be made at the overtime rate specified in 19.02(b).

1 hour for 1 school
1.5 hoursfor 2 schools
2 hoursfor 3 schools

Required heating checks as authorized by the Manager of Plant Operations or Manager of Plant
Maintenance or designate in addition to the period specified, shal be paid at the above rates.

20.08 Emergency Cdl Backs

Custodians or maintenance Employees who are cdled to work due to an emergency Situation
shdl be paid aminimum of two hours &t the appropriate overtime rate.

20.09 On-Call Pay

Employeeswho are on cal shdl be paid on the basis of:
(@ two hours per day, Monday through Friday, July and August;

(b) two hours per day, Monday through Friday, September to June when Plant Maintenance
and Congruction evening shifts are unavailable;

(c) one hour per day Monday through Friday, September to June; and
(d) three hours per day on Saturday, Sunday and holidays.

All rates are to be based on regular time.
ARTICLE XXI - TRAVEL ALLOWANCE
21.01 (&) Traved dlowance for Employees travelling between schools shdl be as per Board palicy.
(b) Trave dlowance for maintenance trips shal be according to Board policy plus20 3.0 cents

per kilometre for Employees who are authorized by the gppropriate Manager to use their car
for carying tools and equipment. In addition, Employees who are authorized by the

-30-



gppropriate Manager to use their car on aregular basis for carrying tools and equipment shdl
be paid a sum of $125.00 $200.00 per annum for such use; this amount to be paid on or
before the end of September each year.

ARTICLE XXII - DEFERRED SALARY LEAVE PLAN

22.01

22.02

22.03

22.04

Description

The Deferred Sday Leave Plan has been developed to afford Employees the opportunity of
taking a leave of absence for one year and to finance the leave through deferral of sdary.

Normally, the deferrd of sdary is effected over a five-year period by the Employee accepting a
percentage reduction of the proper grid sdary and any applicable alowances in each of four (4)
years.

The remaining percentage of sdary and alowances is retained by the Board and accumulated at
interest, and payment is deferred until the 5th year, which is the year of leave. An Employee may
select a 2 year, 3 year, 4 year, o 6 or 7 year leave plan, instead of 5 year, with the percentage
adjustments cd culated accordingly.

Eligibility

Any permanent Employee with the Board who has completed at least five years continuous
service prior to making gpplication is eigible to participate in the Plan subject to the approva of
the Superintendent of Human Resources or designate.

Application and Approval
(& An Employee must make written gpplication to the Superintendent of Human Resources on
or before January-31* April 1%, in any caendar year, requesting permission to participate in

the Plan, and indicating choice of a2, 3, 4, 5, er 6 or 7 year Plan and year of leave desired.

(b) Written acceptance, or denia with explanation, of the Employee' s request, will be forwarded
to the Employee by May 1< in the school year the origind request is made.

(c) Approvd of individud requests to participate in the Plan shdl rest solely with the Board or
designate.

Sdary Deferrd
(@ Ineach year of membership in the Plan preceding the year of leave, an Employee will be pad

a reduced percentage of both the regular grid sdlary and any applicable dlowances, upto a
maximum of six (6) years.
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No more than 33-1/3% of the Employee' s sdlary may be deferred in any one calendar year.

The remaining percentage will be retained by the Board and deposited at interest in an
individua trust account for the Employee, and dl remaning monies will be pad to the
Employee in the year of leave.

(b) The cdculation of interest under the terms of this plan shdl be done in accordance with the
practice of the Financid Ingtitutions with which the Board dedls on a day-to-day basis. The
trust account so established shall be at the optimum rate obtainable. The Employee shdl
have access to the monies in the accrued interest account less any appropriate deductions for
INncome tax purposes.

(©) While an Employee is enrolled in the Plan and not on leave, any berefit tied to dary leve
shdl be structured according to the sdary the Employee would have received had the
Employee not been enrolled in the plan.

22.05 Leave

(8 Leavesgranted under this Plan shall be for ayear.

(b)

ofab6-YearHan
The leave of absence will betaken in thefind year of the plan.

() Should an Employee wish to take the leave in any year prior to the find year of the Plan
sdected, the Employee must make gpplication to the Superintendent of Human Resources
for such change before January 31 of the year of the proposed leave. Upon approva by the
Board of this request, the Employee shdl be paid during the leave any deferred sdary plus
accumulated interest from the trust account less appropriate deductions as outlined by
Revenue Canada Regulations in the Employee s name.

(d) The Employee shdl rot be employed in any capacity by the Board during the year of the

leave.
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22.06 Sday and Bendfits- Year of Leave

22.07

@

(b)

(©)

©
C)

In the year of the leave the Board shal pay to the Employee the total of the deferred sdary
plus any remaining untaxed al accrued interest in ingalments conforming to the regular pay
periods and proportiona amounts set forth in the Collective Agreement in effect for the year
of leave or in one or two lump sums if requested by the Employee.

The Board shdl deduct the amounts required for Income Tax, Empleyrenttasarance,
Canada Penson, Teachers Penson PlavOMERS, and any bendfits in the Collective
Agreement.

The amount deducted for pension will be controlled by rulings as received from O.M.E.R.S.
and Revenue Canada.

Group Life Insurance, Accidentd Death and Dismemberment, Supplemental Hedlth Plan,
and Dental Plan benefits will be kept in force by the Board during the Employee' s leave of
absence; however, the total premium costs during the leave will be paid by the Employee.

Sick leave credits will not accumulate during the year of the leave.

While on leave, any benefitstied to sdary leve shdl be Structured according to the sdary the
Employee would have received in the year prior to the year of leave had the Employee not
been errolled in the Plan.

Return from Leave

On return from leave, the Employee is guaranteed the position held prior to the commencement of
the leave subject to the provisons of the Agreement with respect to layoff and recdl. The
Employee must return to their postion with the Board for a period of time not less than the

durétion of the deferred sdary leave. On return to duty, the Employee will be placed on the

sdary grid a the same position as the Employee would have been a the commencement of the
leave.

22.08 Withdrawd from the Plan
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@

(b)

(©

An Employee may withdraw from the Plan at any time prior to taking the leave of absence by
notifying the Superintendent of Human Resources in writing before May 1< prior to
commencement of the leave.

Upon withdrawd, dl the sdary deferred plus accumulated interest in the trust account, less
$200 and appropriate payroll taxes of said account, shdl be paid to the Employee. Payment
shal be made as soon as pos ghle after recalving notification of withdrawa. At the
discretion of the Director of Education or designate, the $200 service levy may be waived for
compassi onate reasons,

Should an Employee die while participating in the Plan, any monies accumulated in the trust
fund plus accrued interest less appropriate deductions as outlined by Revenue Canada
regulaions will be pad to the estate of the deceased Employee or pre-designated

beneficiary.

22.09 Memorandum of Agreement

An Employee wishing to participate in the Plan shdl be required to sign an agreement prepared by
the Board before find gpprova for participation will be granted.

ARTICLE XXIII —=ASSOCIATION LEAVE OF ABSENCE

23.01 Upon written request, the Board shdl grant a leave of absence for a period up to two years to
an employee who has been selected or gppointed to a full-time Association podtion. The leave
shdl be without loss of sadary, seniority or benefits provided the Associaion reimburses the
Board for the replacement cost of the leave at the appropriate CMH rate, plus responshbility
alowance, where gpplicable.

23.02 An Employee who is designated by C.A.M.A. executive to atend to C.A.M.A. business shdl
be granted the necessary leave of absence without loss of pay or seniority. The Board shdl be
responsible for the payment of atota of one hundred and seventy (170) days per Agreement
per year. Any daysin excess shal be paid to the Board by CA.M.A.

ARTICLE XXIV — PERSONNEL FILES

24.01 The personnd file of an Employee shdl be maintained in the Human Resources Department of
the Board and shal be available and open to an Employee for ingpection in the presence of a
supervisory officer or other person(s) designated by the Director during the regular working
hours of the department.
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24.02 (1) An Employee may request, in writing, to the Superintendent of Human Resources, to
remove any materia from the Employees file. No maerid removed from an
Employee sfile shal be referred to or used againgt the member in any way. For further
clarity, but not s0 as to limit the generdity of the foregoing, it shdl not be used against
the Employee in order to demote, dismiss, discharge or discipline the Employeein any
way, nor shdl it be used againg the Employee in any arbitration or any other legd
proceeding.

2 The Superintendent of Human Resources, or designate, shdl respond in writing to the
Employee within three (3) weeks of the date of such request.

3 If such a request were denied, the Employee may request a meeting with the
Superintendent of Human Resources, or designate, and the immediate supervisor, to
review the decision.

ARTICLE XXV - EFFECTIVE PERIOD

25.01 This Agreement shal be in effect from September 1, 2002 2003 to August 31, 2003 2004 and
shal continue thereafter unless terminated or as amended as hereinafter provided and shdl apply
to dl digible Employees who are in the employ of the Board as of the date this Agreement is
signed and to dl Employees hired from the date the Agreement is Signed to the expiration of the
current Agreement.

Unless a@ther party gives to the other party, written notice of termination or of a desire to amend
this Agreement, it shdl continue to be in effect for a further year without change and so on from
year to year theregfter.

Notice that amendments are required or tat ether party intends to terminate the Agreement,
may be given only within a period of 90 days prior to the expiration date of this Agreement or
any anniversary of such expiration date.

If notice of amendment or termination is given by ather party, the other party agrees to meet for
the purpose of negotiating and/or exchanging proposas within twenty (20) days of the giving of
such notice, if requested to do so.
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LETTERS OF UNDERSTANDING

September 1, 2001 2003 to August 31, 2002 2004

1. Rdaing to Supervisory Staff Who are Members of C.A.M.A. for the Agreement Period

Supervisory Staff who are members of C.A.M.A., and who have responshilities for a school or
project, are not required to file written reports of reprimand relaive to other C.A.M.A. members
under ther supervison.

These Supervisory Staff are expected to keep their Supervisors agpprised of any concerns they have
relative to Employees under their supervison in order that the appropriate forma action might take
place.

This statement shdl remain in effect until the end of the current Agreement.

2. Hours of Work for the Agreement Period

During the summer months, commencing immediatdy following the last working day of June to and
including the last working day preceding Labour Day, the work week will be forty hours per week
between the hours of 7:00 am. and 5:30 p.m. with up to an hour for lunch. It is understood that a
flexible schedule may exigt for al Employees provided that it does not adversdy affect the operation
of the Board. Flex hourswill be paid at regular rate.

3. December Holiday — 2001 2003

The system will be closed on December 29, 30, and 31, 2003 and January 2, 2004. To
fecilitate this closing, Cugtodid and Maintenance staff who normally would be required to work
on December 29, 30, and 31, 2003 and January 2, 2004 are requested to plan for this closing
by using one or more of the following options, a the Employee's discretion, to compensate for

the four (4) days:

» persond day (C.A.M.A. Agreement 14.08)

« vacation days (C.A.M.A. Agreement 17.01)

* leave without pay, but with no loss of Board-paid holiday pay [C.A.M.A. Agreement 17.02
(b)]

 timeoff in-lieu-of overtime payment [C.A.M.A. Agreement 19.03 (d)].

In circumstances when a staff member is unable to compensate for this time using one or more
of the options outlined above, the staff member will be accommodated by providing work a a
site selected by the Board for the shutdown dates.
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Specid projects implemented on the gpprova of the Board will be compensated at the time
and one-half rate.

Letter of Understanding
Elementary Head Custodian Salection Process

Notwithstanding Articles:

Article (IV) All_vacancies in positions of added responsiility in Plant

Section 4.09 Operations _and &l podtions in Plant Maintenance &
Construction, except temporary vacancies, will be posted.
These positions will be posted interndly for six (6) working
days in order for permanent full-time and part-time employees
of the Board to apply, before posting externdly.

Article (X) In al cases of promotion and posted positions, the following

Section 10.01 two factors will be considered:

a) seniority of the applicants and,
b) skills competence,  efficiency, rdiability, training,
experience and past work record with the employer.

When factor (b) is reatively equa between two or more
applicants, seniority shdl be given.

The attached process marked as Appendix A, “ Elementary Head Custodian Sdelection Process’
will govern dl dementary head custodian appointments, from the date of sSigning to December
31, 2004.

Appendix A

Revised May 14, 2003
Elementary Head Custodian Selection Process

The Manager of Plant Operations shdl fill the vacancy for the pogtion of dementary head
custodian by using one of the following procedures.

Elementary Head Custodian Transfer Process

a) Current Head custodians may request atransfer to another school at any time.

b) Ther request, dong with an up-to-date postion evaduation (completed grictly for this
process), will ke forwarded to the Plant Operations office and their name added to the
proposed trandfer list.
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Upon identification of the vacancy, the Manager of Plant Operations shdl pull any and dl
names of exigting head custodians who have expressed interest in that school.

Where two or more head cugtodians have expressed interest in a location, seniority will
govern the placement.
The senior gpplicant will be contacted to confirm interest in the proposed transfer.

The principa will be contacted, the name and position evauation shared with them and a
meeting set up to discuss mutud issues and present a possible transfer date. A CAMA
representative will attend this meeting.

Should the vacancy not be filled using this process, the Manager of Plant Operations shdl fill
the vacancy from the Head Custodian’s Selection Poal.

Elementary Head Custodian’s Selection Pool

1)
1)

1

V)

V)

Vi)

Aninitid pogting is circulated to achieve 10 names for the pool.
a) The criteriafor selection will be Article 10.01 of the CAMA agreement that reads:

In dl cases of promotion and posted postions, the following factors shal be
consdered:

1) seniority of the gpplicants, and
2) <ills, competence, efficiency, rdiability, training, experience and past work
record with the employer.

When factor b) is relative equa between two or more applicants, seniority shdl
govern.

b) A copy of an up-to-date Performance Evaluation (completed drictly for this process)
must be included with the gpplicant’s promotiona materid. In the event the gpplicant
disagrees with the performance evauation, the selection team will collect additiona
information from further sources referred to by the applicant. This includes additiond
references, past ingpection reports and evaluations and a possible site vist.

The devdopment of a consistent measuring process with input from dl parties, will assure
the best person achieves access to the pool with appropriate information available to
unsuccessful applicants to support the decisons made.  Unsuccessful gpplicants could
then use this information to plan measures required to achieve access to future Head
Custodian’s pool.

The selection team will be comprised of the Manager of Plant Operations (as chair), two
(20 SOCS and two (2) principas (appointed through the WCPA). A CAMA
representative may Sit on the team as an observer only.

All gpplicants will be interviewed who meet the basic qudifications for the postion of
elementary head custodian.

Once the successful candidates are sdected for the poal, the fina list will be posted with
the successful gpplicants listed in order of seniority.
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VII) As vacancies in the postion become available, the pool will be accessed only &fter the

Elementary Head Custodian Transfer process has been utilized.

VIIl) The candidate at the top of the list will be contacted by the Manager and informed of the

1X)

X)

available opening. The candidate shdl confirm acceptance of the placement within two
(2) working days. If the candidate declines the placement, the position will be offered to
the next candidate on the list.
Note: The candidate may only decline a placement once. Declining future
placements will result in the person’s name being dropped from the list and they
must reapply to haveit added again.
Once the candidate has confirmed acceptance, the school principa will be provided the
candidate's name and a copy of the Performance Evauation and any additiond
information gathered by the selection team pursuant to sub-paragraph 11 (b). A meeting
will be set up a the schoal in question with the following geff in attendance:

- School Principd and Vice-Principd

- Area SOCS

- Manager of Plant Operations

- the successful candidate

- CAMA representative
At this meeting, the opportunity is provided to discuss mutua issues and set a possble
start date.

The pool will be posted again when names on the list drop below five (5).
Note: Thisisa pilot program not to exceed past December 31, 2004.

Elementary Head Custodian Replacement

Vacancy in Elementary Head Cugtodian Position

Elementary Head Custodian Transfer Process

No Head Custodian on the
Elementary Head Custodian Transfer List
has applied to transfer to the vacant position

Elementary Head Custodian’s Pool
Nameat top of list
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Mesting with successful candidate a school
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L etter of Agreement

In the evert that another Bargaining Unit within the Waterloo Region District School Board
achieves a sday grid increase for 2003-2002 2002-2003, greater than the percentage
achieved by the Custodid and Maintenance Association through negotiations, the parties agree
to renegotiate the difference in the percentage increase for the Custodid and Maintenance
Association.
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SIGNATURES

IN WITNESS WHEREOF each of the parties hereto has caused this Agreement to be signed by its
duly authorized representatives this 24™ day of November, 2003.

FOR THE WATERLOO REGION DISTRICT SCHOOL FOR THE CUSTODIAL AND MAINTENANCE
BOARD: ASSOCIATION:

Chairperson of the Board President and Chief Negotiator, CUSTODIAL AND
MAINTENANCE ASSOCIATION

Director of Education and Secretary to the Board ~ Member, Collective Bargaining Committee

Superintendent of Human Resources Member, Collective Bargaining Committee

Manager of Employee Rdations & Staffing
(Adminigration & Support Staff)
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