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Article 1 

RECOGNITION 

1.01 

1.02 

The Company recognizes the Union as the sole bar- 
gaining agent for the purposes of collective bargain- 
ing in respect of rates of pay, wages, hours of employ- 
ment and other conditions of employment for 
employees who fall within the scope of the 
Certification Order issued by the Canada Labour 
Relations Board on November 18, 1993. 

Whenever the masculine gender appears in this 
Agreement it shall also mean the feminine gender, 
unless the context requires otherwise, 

* 

* See Letter of Agreement. 

See Canada Labour Relations Board Order and 
Appendix “A”. 

Article 2 

MANAGEMENT RIGHTS 

2.01 The Union recognizes that it is exclusively the func- 
tion and right of the Company to direct the working 
forces, to make and alter from time to time reasonable 
rules to be observed by the employees, to hire, pro- 
mote, demote, transfer, suspend or lay off employees, 
and also the right of the Company to discipline or dis- 
charge any employee for just cause. 

The Union further recognizes the right of the 
Company to operate and manage its business in 
accordance with its commitments and responsibili- 
ties. Without limiting the generality of the foregoing, 

2.02 
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it shall be the sole and exclusive prerogative of the 
Company to decide on the location of its.plants and 
mines, the products to be mined and/or processed, the 
schedules of production, the methods of mining and 
processing used, the number of employees needed by 
the Company at any time, operating techniques, 
methods, machinery, equipment and supplies, to 
determine services to be rendered and the location 
from which such services are provided, to determine 
equipment, techniques, methods and materials, to 
determine the nature of the staff organization and 
reporting relationships, to determine the size of the 
work force and the allocation and assignment of the 
work to employees, to determine policies affecting 
the selection and assignment of employees, including 
the establishment and administration of tests for the 
purposes of assisting the Company in assessing qual- 
ifications, and to determine work standards and pro- 
duction levels and the quality of workmanship to be 
required. 

The Union recognizes that the Company has the right 
to promote or transfer employees to positions both 
within and outside of the bargaining unit and to return 
employees to positions within the bargaining unit. 

The Company reserves the right to hire trainees for 
positions outside of the collective bargaining unit and 
to have them work with or in bargaining unit positions 
as part of their training. Provided that such trainees 
work alongside or in bargaining positions for no more 
than three (3) months, they shall not be considered as 
coming within the bargaining unit. It is understood 
that co-op students hired for the period of a work term 
will not be considered as coming within the bargain- 
ing unit. It is further understood that with regards to 
all other students the Company may, at their option, 
adopt special rates to be paid such students. 

2.03 

2.04 
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2.05 The Company agrees that the exercise of 
Management rights and powers under this article is 
subject to the terms of this Agreement, and any such 
exercise of rights in conflict with provisions of this 
Agreement shall be subject to the grievance proce- 
dure. 

Article 3 

UNION SECURITY 

3.01 Every employee covered by this Agreement shall, as 
a condition of continuing employment, pay to the 
Union an amount equal to the Union’s constitutional 
monthly dues. The Company will deduct such 
amount from the employee’s pay on the second pay 
day of each month. 

Deduction of monthly Union dues will cease when an 
employee is transferred or promoted to a position out- 
side of the bargaining unit. 

The Company will transmit to the,authorized repre- 
sentative of the Union the total monthly deductions of 
Union dues, listing the employees by name from 
whose pay such Union dues have been deducted. The 
Company will, at the time of making such payment to 
the Union, list the additions to and deletions from the 
previous month’s listing, noting the reasons for such 
additions or deletions. 

The Company will, on or before March 1st of each 
year, furnish to each employee a statement of the total 
monthly dues which have been deducted from such 
employee’s pay cheques and remitted to the Union 
during the preceding calendar year. 

3.02 

3.03 

3.04 
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Article 4 

UNION REPRESENTATION 

4.01 The Union shall name and the Company shall recog- 
nize the following: 

(a) Shop Stewards which shall be distributed 
throughout the departments in a reasonable 
fashion. 

Grievance Committee which shall be made up 
of the Union President, Grievance Committee 
Chairman and the Staff Representative. 

Joint Safety and Health Committee which shall 
be comprised of two (2) employee representa- 
tives and two (2) representatives to be named by 
the Company. 

Bargaining Committee which shall be made up 
of five (5) employee representatives and the 
Staff Representative. 

(b) 

(c) 

(d) 

Article 5 

SAFETY AND HEALTH 

5.01 The Union and the Company shall co-operate in con- 
tinuing and perfecting the safety measures now in 
effect or in introducing additional measures. 

The patties undertake to give full support to these 
objectives by promoting a safety consciousness and a 
personal sense of responsibility. 
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The Company agrees to distribute the safety rules to 
its new employees and instruct all employees on safe 
working practices and further instruct its supervisors 
in regard to maintenance of such practices. 

In recognition of the common concern of the 
Company and the Union in the area of safety and 
health, a Joint Safety and Health Committee shall be 
established comprised of two (2) employee represen- 
tatives and two (2) representatives of the Company. 
The Company will arrange to provide any training 
that it deems necessary or that is required by law. The 
Committee will meet monthly, or more often if deter- 
mined necessary by both parties. Members of the 
Committee will be paid for any time spent in 
Committee meetings during their regular working 
hours. 

Where an employee, after he has commenced work in 
any day or shift, suffers an industrial accident which, 
in the opinion of a duly qualified medical practition- 
er, prevents him from continuing at work, he will be 
paid at his regular rate of pay, plus any applicable 
shift premium and Sunday premium, for the balance 
of the time he would have worked regularly in that 
day or shift, had that accident not occurred. 

In any case where, subsequent to his last date of hir- 
ing, the Company requires that an employee undergo 
a medical examination or obtain a medical certificate 
other than a medical examination or certificate 
required by law or the usual Doctor’s Certificate of 
Fitness for Work for employees, the Company will, if 
any such examination takes place outside the employ- 
ee’s regular working hours, pay such employee at his 
basic rate for any time spent on such examination. 

5.02 

5.03 

5.04 
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5.05 An employee who is requested to undergo a medical 
examination and/or provide a medical report or who 
is required to obtain a medical certificate or a 
Certificate of Fitness for Work and who fails to do so, 
may be. suspended without pay until such time as the 
requested documentation is provided to the Company. 

The Company agrees to provide a minimum of six- 
teen (16) hours of training each contract year for 
the two (2) Safety and Health Committee repre- 
sentatives. Such training shall be provided at  the 
Company’s discretion in sessions from two (2) to 
eight (8) hours duration. 

5.06 

Article 6 

SEN IO R I T Y 

6.01 Seniority shall mean the length of continuous service 
with the Company since the date of last hire as a full- 
time employee. The Company will provide to the 
Union once per year a list of bargaining unit 
employees, their classifications and their seniori- 
ties and at  the end of each quarter, detail move- 
ments into, out of, and within the unit. 

6.02 Probationary Period 

All new or rehired employees shall be considered as 
probationary employees until completion of ninety 
(90) straight-time working shifts. Such employees 
will be given an interim evaluation of their perfor- 
mance after working forty-five (45) straight-time 
working shifts. 
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Probationary employees shall have recourse to the 
grievance procedure in all matters and during the 
probationary period an employee shall be considered 
as being employed on a trial basis and may be dis- 
charged without notice at any time at the sole discre- 
tion of the Company and any such discharge shall be 
deemed to be for just cause. An employee terminat- 
ed during his probationary period would be entitled to 
review under the grievance procedure up to and 
including Step 2. 

6.03 Job Posting 

Permanent vacancies for bargaining unit jobs will 
he posted on Company bulletin boards for seven 
(7) calendar days during which time all salaried 
employees are eligible to apply. 

The Company, in deciding which applicant, if any, it 
will choose to fill the vacancy, will consider such fac- 
tors as the education, experience, skill, aptitude, abil- 
ity, performance and attendance of the applicants and 
the requirements and efficiency of operations. In the 
event two (2) or more candidates are considered 
equal, seniority will be the deciding factor. 

The Company shall post the name and seniority of 
the successful applicant. On request of the Union 
President, within five (5)  working days of the 
request, the Company shall make available to the 
Union the names of all employees who applied for 
a job posting. 

An employee, who is an unsuccessful applicant for 
a job posting, may request a meeting to discuss the 
disposition of his application. 
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Where an employee has been selected to fill a post- 
ed job vacancy, the Company will use its best 
efforts taking into account the efficiency of opera- 
tions to effect the move in an expeditious manner. 

If an employee is the successful applicant for a 
bulletin job there shall be a probationary period of 
thirty (30) working days during which the 
Company may effect his re-transfer to his former 
job. 

It is understood that the Company will give due 
consideration to an employee who requests he be 
allowed to return to his former job if such request 
is made during the thirty (30) working day proba- 
tionary period. 

See Letter of Understanding 
#3 - Consideration For Reassignment 

Article 7 

TEMPORARY AND PART-TIME EMPLOYEES 

7.01 Temporary employees are defined as individuals who 
are employed for the purpose of: 

(a) Replacing employees absent for any reason 
such as sickness, maternity, vacations or autho- 
rized leave of absence. 

Doing a temporary job necessitated by special- 
ized, abnormal, or seasonal work requirements. 

If a temporary employee is employed for a period in 
excess of twenty-four (24) consecutive months such 

(b) 
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7.02 

7.03 

7.04 

employee will be considered a regular full-time 
employee. 

A part-time employee is an employee other than a 
temporary employee who normally works less than 
forty (40) hours per week. 

It is agreed between the parties that part-time and 
temporary employees will pay Union dues prorated 
on the basis of actual hours worked in any month to 
the normal number of hours in the month based on a 
forty (40) hour week. 

No other provisions of the Collective Agreement shall 
apply to part-time and temporary employees. 

Article 8 

REDUCTION AND RESTORATION OF FORCES 

8.01 Whenever a reduction of force or a reduction of hours 
is necessary, the Company shall give fourteen (14) 
calendar days’ notice, or fourteen (14) days’ pay in 
lieu of such notice, except in the case of temporary 
reductions due to breakdown, accident, or other emer- 
gencies making such notice impossible. 
Notwithstanding the foregoing, the Company will 
advise employees as soon as possible after a decision 
is made to reduce hours or manpower. 

If the Company deems a layoff in a position neces- 
sary, it will identify employees who are redundant, 
taking into account education, experience, skill, apti- 
tude, ability, performance, attendance and the 
requirements and efficiency of operations. In the 

8.02 
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event these factors are determined by the Company to 
be equal amongst two (2) or more employees, the 
junior employee will be laid off. Lay offs will be 
made in consultation with the Union. 

Employees laid off shall keep the Company advised 
of their address or forfeit their right to consideration 
when the working force is again restored. Notice of 
restoration shall be given to the employee not less 
than ten (10) days prior to his recall date by one of the 
following methods: (i) to the employee personally, or 
(ii) by leaving a message at the home of the employ- 
ee, or (iii) by mailing it to him at his last known 
address by registered mail. 

If i t  is necessary to hire individuals to fill either tem- 
porary vacancies in the bargaining unit which the 
Company expects to last longer than three (3) 
months, or permanent vacancies in the bargaining 
unit, it will consider qualified individuals with recall 
rights for such openings before considering individ- 
uals outside the unit. In so doing, it will take into 
account the education, experience, skill, aptitude, 
ability, performance, and attendance of those with 
recall rights and the requirements and efficiency of 
operations. In the event these factors are determined 
by the Company to be equal amongst two (2) or more 
individuals with recall rights, the individual with the 
most seniority will be recalled. Recalls will be made 
in consultation with the Union. 

An employee who is laid off by the Company will 
retain recall rights for a period equal to their seniori- 
ty at time of layoff to a maximum of three (3) years. 
Seniority will cease accumulating at time of layoff. 
All employee benefits including vacation accrual and 
entitlement will cease at time of layoff. 

8.03 

8.04 

8.05 
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8.06 An individual who is laid off with one (1) or more 
years of service, who notifies the Company in writing 
within one hundred and twenty (120) calendar days of 
being so laid off that they relinquish all rights to 
recall and wish to terminate their employment, shall 
be paid as severance pay an amount equal to one (1) 
week’s pay for each complete year of continuous ser- 
vice. 

These provisions shall be deemed to satisfy the mini- 
mum severance requirements that are set forth in the 
Canada Labour Code. 

Seniority will continue to accrue in the following sit- 
uation: 

(a) Any leave of absence approved by the 

8.07 

8.08 

Company. 

Any maternal or parental leave approved by the 
Company. 

Any leaves of absence for Union business 
approved by the Company. 

(b) 

(c) 

8.09 An employee will lose all seniority and be deemed to 
have terminated employment if the employee: 

(a) Voluntarily quits or is terminated. 

(b) Is absent without leave from the Company for a 
period of over three (3) days without providing 
a reason satisfactory to the Company. 

Fails to return to work from an approved leave 
of absence or in accordance with the recall pro- 
visions of this Agreement unless, in either case, 
a reason satisfactory to the Company is given. 

(c) 
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(d) Is laid off by the Company for a period longer 
than the period during which they retain recall 
rights. 

8.10 A non-certified employee entering the bargaining 
unit who displaces another employee must be 
senior to the employee they displace and be con- 
sidered to be an equal or better candidate to do the 
job given a short period of familiarization. 

See Letter of Understanding 
#5 - Long-Term Disability Benefits 

Article 9 

TECHNOLOGICAL CHANGE 

For the purposes of this Article, technological change shall 
mean: 

(a) ’ The introduction by the Company into its work, 
undertaking or business of equipment or material of a 
different nature or kind than that previously utilized 
by the Company in the operation of the work, under- 
taking or business; and 

Change in the manner in which the Company carries 
on the work, undertaking or business that is directly 
related to the introduction of that equipment or mate- 
rial, 

(b) 

provided however that any such change is such that it is like- 
ly to affect the terms and conditions or security of employ- 
ment of a significant number of the Company’s employees to 
whom this collective agreement applies. Notwithstanding the 
foregoing, the red circling provisions outlined below will 
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apply if one or more employees are affected by the techno- 
logical change. 

9.01 If an employee is downgraded by the Company into a 
position paying a lesser rate of pay because of a tech- 
nological change, such employee will maintain his 
rate of pay at the time of downgrading. That rate 
shall be red circled. The red circle rate will remain in 
effect for a one (1) year period, at which time the 
employee’s rate will be reduced to the full perfor- 
mance level for the new job. 

The Company shall give one hundred and twenty 
(120) calendar days notice prior to introducing tech- 
nological change. 

In the event of a technological change, the Company 
will, as far in advance of the change as possible, enter 
into discussions with the Union for the purpose of 
providing: 

(i) 

9.02 

9.03 

A detailed description of the nature of the pro- 
posed technological change; 

(ii) The names of the employees who will likely be 
affected by the proposed technological change; 

(iii) The rationale for the change and the impact it 
will have on the Company’s efficiency and 
economy of operations, and 

(iv) The Company’s plan to minimize the impact of 
the technological change on the employees 
affected. 

9.04 As a result of discussions outlined above and where 
the scope of the technological change necessitates it, 
a committee of two (2) Company and two (2) Union 
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members will be established by the Union and the 
Company. 

The Company shall provide the members of the com- 
mittee with materials pertaining to technological 
change which may be required to ensure that the 
fullest discussion on such matters as retraining, 
change of work methods, reorganization of work, 
change to the method of organization, etc. will take 
place in an effort to implement change with the least 
possible disruption and with the maximum possible 
benefits to the Company and employees. 

The provisions of this article are intended to assist 
employees affected by technological change to adjust 
to the effects of the technological change. 

The provisions of the Canada Labour Code, Division 
IV, Sections 52, 54 and 55 do not apply during the 
term of this Agreement to the Company and the 
Union. 

9.05 

9.06 

9.07 

Article 10 

HOURS OF DAILY, WEEKLY AND 
OVERTIME WORK 

10.01 This Article is intended to define the normal hours of 
work and is not to be construed as a guarantee of 
hours of work per day or per week or of days or work 
per week. The normal work week shall be comprised 
of forty (40) hours per week exclusive of unpaid 
lunch periods. 

An employee shall be paid overtime at the rate of one 
and one-half (1 l h )  times the employee's equivalent 

10.02 

21 



hourly rate for all pre-authorized overtime work per- 
formed in excess of forty (40) hours per week . 
“Equivalent rate” means the employee’s monthly 
salary multiplied by twelve (12) and divided by two 
thousand and eighty (2,080). 

An employee will have deducted from his salary an 
amount equal to any scheduled hours not worked dur- 
ing the pay period multiplied by his equivalent hourly 
rate. No deduction will be made for hours which 
have been pre-authorized as paid leave. 

Saturday premium pay of fifty cents (50$) per hour 
will be paid for each straight-time hour worked on 
Saturday. 

Sunday premium pay of one dollar ($1.00) per hour 
shall be paid for each hour worked on Sunday. 

Each employee with at least one (1) year seniority 
will be paid a service premium of thirty cents (30$) 
for each straight-time hour worked. This service pre- 
mium should not form part of the employee’s 
straight-time hourly rate and will only be paid for 
straight-time hours worked and will not be included 
for the purposes of establishing benefit entitlement, 
the calculation of holiday, vacation or any other pay, 
or for any other purposes whatsoever. 

If an employee has completed the scheduled hours of 
work for his shift and is called in for overtime, he 
shall receive pay for the full time so worked except 
that he shall receive pay for a minimum of four (4) 
hours. 

10.03 

10.04 

10.05 

10.06 

10.07 

10.08 

10.09 No employee shall be required to work more than 
six (6) hours, which includes two (2) hours over- 
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time, without being allowed a reasonable lunch 
period on Company time. For each additional 
three (3) hours overtime such employee works, he 
shall be provided with an additional lunch period. 
For such overtime which is unscheduled (if an 
employee is not provided with at least twelve (12) 
hours notice prior to the start of the overtime 
assignment) the Company shall supply to the 
employee a hot meal or at  the Company’s or the 
employee’s request, a meal allowance of $10.00 
shall be paid in lieu of a hot meal. 

A shift differential shall be paid at the following 
rates: 

10.10 

Afternoon Shift 45 centdhour 
Night Shift 50 centdhour 
Graveyard Shift 50 cents/hour 

For employees working extended shift schedules 
(e.g. 10, 11.5 and 12 hour shifts) the shift premium 
is: 

Night Shift 63 cents/hour 

Shift premiums at  the foregoing rates will be paid 
an employee working an overtime graveyard, 
night or afternoon shift. That is, shift premium 
will not be increased for overtime hours. 

Shift premiums will not be paid to an employee 
who works overtime hours preceding or following 
a day shift. 

Any shift starting between 6:OO am and 12:OO 
noon shall be classed as day shift. Any shift start- 
ing between 12:OO noon and 6:OO pm will be 
classed as afternoon shift. Any shift starting 
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between 6:OO pm and 1O:OO pm will be classed as 
night shift, Any shift starting between 1O:OO pm 
and 6:OO am will be classed as graveyard shift. 

See Letter of Understanding 
#1 - Banked Overtime Pay 

SALARY PROGRESSION FOR A GIVEN JOB 
Time at Level l R V C l  Pay 

h 

Article 11 

RATES OF PAY 

11.01 The salary progression for a given job is as follows: 

Dwclopmcntal 
Acccplublc 
Full PCI~OITNM~C 1 Full rrcrfnrmanrc rite I 

I YOU of ful l  pcriormancc rife I 1 ycar 
I YSW of MI pcfl’ormsncc rife 1 noniia~y for I ycar 

The Paterson Plan job evaluation method will remain 
in effect during the term of this Agreement. The full 
performance rate schedule is detailed in Appendix 
“C”. 

See Letter of Understanding 
#4 - Paterson Plan 
#7 - Profit Sharing Plan 

See 
Appendix “C” 
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Article 12 

BENEFIT PLANS 

12.01 

12.02 

12.03 

The Company agrees to continue to provide or to 
commence to provide the following benefits as set out 
and summarized in this article. 

The clauses that follow are merely intended to pro- 
vide a general description of the benefits that are to be 
provided. The specific terms of any Plan or Policy, 
including eligibility and entitlement to benefits, shall 
be as set forth in the Plan or Policy, and the provisions 
of that Plan or Policy shall govern. 

Pension Plan 

Employees who are members of the Bargaining Unit 
prior to January 1, 1994 will remain members of the 
Salaried Retirement Income Plan while employees 
entering the Bargaining Unit after January 1, 1994 
will become members of the Revised Retirement 
Pension Plan. 

Life Insurance 

Employees will be covered for: 

- Two (2) times your annual base earnings. 

$25,000 accidental death and dismemberment. 
If the accident occurs while working on behalf 
of the Company coverage will increase an addi- 
tional $50,000 allowing for a total benefit of 
$75,000. 

- 
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12.04 Health Plan 

Effective January 1, 1994, the Company will provide 
Health Plan benefits in accordance with the terms and 
conditions set out in a separate agreement between 
the United Steelworkers of America Local 7106, the 
Association of Flin Flon Trade Unions and the 
Company (the “Health Plan Agreement”). 

The Company shall be responsible for funding the 
Health Plan benefits in an amount sufficient to pro- 
vide the agreed services to employees and their 
dependents in accordance with the terms of the 
Health Plan Agreement. 

The following is merely intended to provide a gener- 
al description of the benefits provided. The specific 
terms of the Plan, including eligibility and entitle- 
ments to benefits, shall be as set forth in the Health 
Plan Agreement. The benefits are generally as fol- 
lows: 

(a) Private and semi-private accommodation out- 
side the principal operation of the Health 
Benefit Plan, if authorized by the medical 
supervisor; and 

Basic Dental Plan to be continued for employ- 
ees and dependents to include routine examina- 
tions as frequently as every six (6 )  consecutive 
months, X-rays, fillings other than inlays or 
crowns, extractions, oral surgery, cleaning and 
scaling, fluoride treatment and periodontal care 
to include Restoration Service (Blue Cross Plan 
C) on a 50% coverage basis for services used, 
and Orthodontic Service (Blue Cross Plan D) on 
a 50% coverage basis for services used. The 
Orthodontic benefit coverage is limited to a 

(b) 
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$1500 lifetime maximum per individual. This 
benefit applies to dependents where treatment 
begins prior to the 17th birthday. 

The non-recoverable portion of employee drug 
costs for drugs prescribed by the attending 
physician, excepting those outlined in the 
Health Plan Agreement dated January 1, 
1994. 

Drug benefit eligibility will be contingent on 
an employee or retiree providing proof to the 
Company that they have submitted an appli- 
cation for Pharmacare to Manitoba Health. 

Ambulance service to the hospital will be pro- 
vided if, in the judgment of the attending physi- 
cian, it is necessary. 

The cost of accommodation and transportation 
will be paid for referral as an outpatient of an 
employee or his dependent from Snow Lake to 
Flin Flon or from Snow Lake to The Pas. If the 
employee or his dependent is hospitalized, 
accommodation will be paid for one family 
member. Transportation cost will be paid at 
twenty-five cents (255t) per kilometre. 

In the event of an employee or his dependent 
being referred from Snow Lake to Thompson, 
transportation costs at bus rates will be paid. 

Transportation costs at bus rates covering the 
second and subsequent trips on any one case of 
other referrals will be paid, as will necessary 
ambulance costs. The Plan may advance such 
expenses provided satisfactory arrangements 
are made regarding repayment. 

(c) 

(d) 

(e) 
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(f) Physiotherapy Services. 

(g) A member or his registered dependents, while 
on business or vacation beyond the vicinity of 
the principal operations of the Company, will 
continue to enjoy the benefits as provided by 
the Health Plan. 

12.05 Sick Benefit Plan 

(a) Effective January 1, 1994, an employee who is 
ill will be eligible for sick benefits based on 
100% of an employee’s straight-time earnings 
at the time of disability, less any benefits or 
monies that the employee may be entitled to 
receive. Without limiting the generality of the 
foregoing, such benefits or monies shall include 
Canada Pension Plan payments, Workers 
Compensation Benefits, and any other benefits 
or monies payable or recoverable under any 
scheme of public or private insurance. 

Such benefits are payable for a maximum of six 
(6) calendar months. 

An employee who has utilized all or a portion of 
such benefits will have the full six (6) calendar 
month benefit reinstated once the employee has 
returned to active duty and has been continu- 
ously in attendance at work, without any period 
of absence, for at least thirty (30) working days. 

An employee who returns to work following an 
illness, and has a recurrence of that illness with- 
in three (3) calendar months following such 
return, will be entitled to utilize any of the sick 
benefits that remained unused at the time that he 
originally returned to work. 
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In order for an employee to be eligible to 
receive or continue to receive such sick bene- 
fits, the employee must be totally disabled and 
under the care of a physician. The employee 
must also be actively following any course of 
treatment prescribed by the physician. In addi- 
tion, the employee must, upon the request of the 
Company, provide the Company with a com- 
plete medical report in a form as prescribed by 
the Company. The Company may also require 
that the employee undergo a medical examina- 
tion by a physician designated by the Company. 

Further, if the Company deems necessary it may 
require that individual employees undergo a 
medical examination by a physician designated 
by the Company on the first day of absence and 
in the event such physician is not satisfied the 
absence from work is necessary or such absence 
results from the employee’s failure to follow a 
course of action previously prescribed by a 
medical professional, sick benefits will be 
denied and progressive discipline may result. 

New employees shall not be eligible for the 
above sick benefit or the following long-term 
disability benefit until they have completed the 
probationary period of ninety (90) straight-time 
working shifts. 

The Company agrees to pay the insurance pre- 
miums for a long-term disability benefit plan 
having benefits that are no less than those set 
forth under the Company’s present long-term 
disability plan. The specific terms of such plan 
shall be as set forth in the Master Policy issued 
to the Company by the insuring organization. 
The plan does not form part of this agreement 

(b) 

29 



and shall not be deemed to be incorporated into 
this agreement. 

The Company shall be entitled to require 
employees who are absent on account of long- 
term disability to provide medical reports and 
undergo medical examinations in accordance 
with paragraph (a) above. 

12.06 Death Benefit Plan 

The Company agrees to continue to administer the 
Death Benefit Plan, but without Company participa- 
tion. Members of the Plan will, on the death of a Plan 
member, have deducted from their pay an amount in 
accordance with the Death Benefit bylaws. The 
employees’ contributions will form the basis of bene- 
fits under the Plan. 

See Letter of Understanding 
#5 - Long-Term Disability Benefits 
#8 - Long-Term Absenteeism 
#9 - HBM&S as Second Payer for Drugs 

Article 13 

GENERAL HOLIDAYS 

13.01 Eight (8) hours straight-time shall be paid to all employ- 
ees not required to work on New Year’s Day, Good 
Friday, Victoria Day, Canada Day, August Civic 
Holiday, Labour Day, Thanksgiving Day, Remembrance 
Day, Christmas Day, Boxing Day and the second 
Monday in June in each year of this Agreement, provid- 
ed they comply with the provisions of this Article 13. 
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13.02 Any employee other than those referred to in Article 
13.04 required to work on the eleven (11) General 
Holidays listed in Article 13.01 shall be paid for the 
first eight (8) hours or less of such work at the rate of 
one and one-half (1 l/z) times his regular rate of pay 
and in addition, he shall be paid holiday pay in an 
amount equal to his regular rate of pay for eight (8) 
hours and he shall be paid at the rate of two and one- 
half (2 l/2) times his regular rate of pay for all hours 
in excess of eight (8) hours worked by him on that 
General Holiday. 

See Letter of Understanding 
#2 - General Holiday - Substitute Day Off 

No employee is entitled to pay for any General 
Holiday as specified in Article 13.01 unless he has 
worked during the thirty (30) calendar days immedi- 
ately preceding the General Holiday. 

No employee is entitled to pay for any General 
Holiday as specified in Article 13.01 if a General 
Holiday occurs in the first thirty (30) days of employ- 
ment. Any such employee required to work on such 
General Holiday shall be paid at a rate of one and 
one-half (1 I h )  times his regular rate of pay for the 
time worked. Notwithstanding anything to the con- 
trary stated herein, upon completion of the first thirty 
(30) consecutive days of continuous employment 
with the Company, the said employee shall receive all 
unpaid General Holiday pay for any General Holiday 
that occurred during the first thirty (30) days of 
employment. 

No employee is entitled to pay for any General 
Holiday, as specified in Article 13.01, on which he 
was absent without leave after being scheduled to 
work on the General Holiday. 

13.03 

13.04 

13.05 
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13.06 Where a General Holiday falls on an employee’s reg- 
ularly scheduled day off and he is not required to 
work that day, he shall, subject to the provisions of 
this Article 13, be granted a holiday without pay at a 
mutually agreeable time. 

2nd 
3rd 
4th 
5th 
6th 
7th & 8th 
9th & 10th 
l l th& 12th 
13th & 14th 
15th to 19th inclusivc 
20th 
21st 
22nd 
23rd & over 

Article 14 

1 I working days 
12 working days 
I3 working days 
15 working days 
15 working days 
16 working days 
17 working days 
18 working days 
19 working days 
21 working days 
22 working days 
23 working days 
24 working days 
25 working days 

VACATIONS WITH PAY 

14.01 Vacation anniversary dates for all employees will be 
the first day of January. A new or rehired employee 
will have his vacation with pay entitlement for his 
first vacation calculated according to the number of 
calendar days he was on the payroll from date of last 
hire or rehire to 3 1 December. 

Employees will retain the vacation entitlement held 
as of January 1,1994, and will increase entitlement in 
accordance with the following schedule, provided 
however that an employee shall not receive any cred- 
it for such purposes for any year during which he was 
not actively at work for at least a portion of such year: 

14.02 

Vacation Annivcrsary Dale 1 Employccu’ Vacations Due With Pay 
1 El I IO workinp days. ils pcr cdculetion in 14.01 



In addition to the vacation pay outlined above, there 
shall be added to the vacation pay of any employee an 
amount of $2.125 for each working hour of regular 
vacation granted and taken under Article 14.02. 

See Letter of Understanding 
#6 - Vacation 

14.03 The rate per day that will be granted for vacation 
allowance will be calculated using an eight (8) hour 
day and the employee’s normal straight-time earnings 
per day at the time of his vacation. 

When any of the eleven (1 1) General Holidays listed 
in this Article fall during an employee’s vacation with 
pay, such vacation with pay shall be extended by one 
(1) day, subject to the other provisions of this Article. 

Employees will mange with their department super- 
vision as to the dates they will be granted vacations. 
An effort will be made to meet the desire of the indi- 
vidual employee, but Management reserves the right 
to so arrange vacations that the work will be as little 
affected as possible. 

It is intended that vacation be taken each year but 
employees may, under special circumstances, accu- 
mulate their vacation periods. Any request to accu- 
mulate vacations must be in writing to the department 
superintendent stating reasons for the request. 
Decisions respecting such requests will be made by 
Company Management. 

If an employee leaves the service of the Company, is 
laid off, or his employment is terminated, he shall be 
paid a sum proportionate to the service he has com- 
pleted in the qualifying period. Should his employ- 
ment be terminated by his death, such sum shall be 
paid to his estate. 

14.04 

14.05 

14.06 

14.07 
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Special Vacation 

14.08 

14.09 

14.10 

14.11 

14.12 

During the life of this Agreement each employee who 
completes three (3) years of continuous service since 
the date of his most recent hiring or since the date he 
last became entitled to a special vacation with pay, 
whichever is later, shall become entitled to three (3) 
weeks of special vacation with pay. 

Vacation pay for special vacations will be paid as out- 
lined in Article 14.03 on the basis of a five (5) day, 
forty (40) hour week. 

The Company reserves the right to grant special vaca- 
tions only at such times and in such amounts as the 
Company in its sole discretion may determine. 
Consideration will be given to special requests from 
individual employees. 

Should an employee who is entitled to any special 
vacation with pay fail, for any reason, to take the 
same within three (3) years after becoming entitled 
thereto, or should he retire or otherwise cease to be 
employed by the Company or die before taking same, 
the Company will, in lieu of granting such special 
vacation, pay to such employee or to his estate should 
he have died, the special vacation pay to which he 
would have been entitled if he had taken such special 
vacation immediately prior to the third (3rd) anniver- 
sary of his becoming entitled thereto or immediately 
prior to the cessation of his employment with the 
Company or immediately prior to his death as the 
case may be. 

In determining the length of a special vacation, a 
week shall mean five (5) eight (8) hour working days. 
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14.13 The allocation of vacations with pay under the provi- 
sions of the regular vacation plan shall have priority 
over the allocation of special vacations hereunder. 

Article 15 

LEAVE OF ABSENCE 

15.01 When the requirements of the plant or plants permit, 
employees for satisfactory cause or circumstance, 
may be granted leave of absence without pay for a 
limited period and under the following conditions: 

(a) Application for leave of absence shall be made 
in writing to the department superintendent stat- 
ing full particulars, including length of intended 
leave of absence and reason. The approval of 
such leave will be at the sole discretion of the 
Company. 

An employee granted leave of absence for a 
period not exceeding one hundred and fifty 
(150) calendar days shall retain his seniority 
status and seniority shall accrue to him during 
his absence. The approval of such leave will be 
at the sole discretion of the Company. 

(b) 

15.02 Union Leave 

When the requirements of the plant or plants will per- 
mit, the Company shall grant leave of absence with- 
out pay for work of an official nature for the Union as 
follows: 

(a) Upon written application, no less than one (1) 
week in advance, the Company will grant 
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employees leave of absence without pay pro- 
vided the numbers of employees absent at any 
one time shall be mutually agreed upon. 

15.03 Bereavement Leave 

(i) A maximum bereavement leave of ten (10) cal- 
endar days will be granted to an employee, 
commencing on the day of the death of his 
spouse, son or daughter, in order to attend the 
funeral. For each day the employee was regu- 
larly scheduled to work during such leave he 
shall be paid his regular rate of pay for eight (8) 
hours. 

(ii) A maximum bereavement leave of three (3) 
scheduled working days will be granted to an 
employee, upon the death of his mother, father, 
sister, brother, mother-in-law, father-in-law, sis- 
ter-in-law, brother-in-law, grandmother, grand- 
father, spouse’s grandmother, spouse’s grandfa- 
ther, grandchild, and any relative permanently 
residing in the employee’s household or with 
whom the employee resides, in order to attend 
the funeral. In this situation the bereavement 
leave will be extended by two (2) scheduled 
working days if the employee attends the funer- 
al outside Manitoba and Saskatchewan. For 
each scheduled working day of such leave of 
absence the employee shall be paid his regular 
rate of pay for eight (8) hours. 

(iii) In the event that an employee’s bereavement 
leave overlaps or occurs during his vacation 
period, his vacation time will be extended by 
the number of days bereavement leave he 
would have been entitled to had he been at 
work. 
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(iv) To qualify for bereavement leave, the 
employee shall notify his immediate supervi- 
sor as soon as possible following the death. 

Notwithstanding the terms of Article 15.03 
under the Canada Labour Code an employee 
is entitled to three (3) calendar days bereave- 
ment leave immediately following the death 
of the employee’s spouse, son, daughter, 
mother, father, sister, brother, mother-in-law 
or father-in-law. There is no requirement 
under the Code to attend the funeral to be 
eligible for such leave. This section i s  in the 
Collective Agreement as a means of commu- 
nicating the terms of the Canada Labour 
Code and will be automatically changed to 
conform to the Code in the event the Code 
changes. 

(v) 

15.04 Jury Duty 

Employees required to serve on Jury Duty shall be 
paid the difference between the straight-time earnings 
they would otherwise have earned and the amount 
they receive for Jury Duty subject to the following 
provisions: 

(a) Employees must notify their department super- 
vision within forty-eight (48) hours after receipt 
of notice of selection for Jury Duty or on his 
next regularly scheduled shift; 

Any employee called for Jury Duty who is tem- 
porarily excluded from attendance at Court 
must report to work as soon as possible; and 

In order to be eligible for such payment the 
employee must furnish the Industrial Relations 

(b) 

(c) 
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Department with a written statement from the 
appropriate public official showing the date, 
time served and the amount of pay received. 

15.05 Maternity Leave 

An employee may advise her immediate supervi- 
sor in writing, with confirmation from a qualified 
medical practitioner, stating the expected date of 
delivery, that she is pregnant and wishes to have a 
leave of absence. Provided the application for 
such leave is given to her immediate supervisor at 
least four (4) weeks prior to the day on which she 
intends to commence the leave, the Company shall 
grant her a maternity leave of absence without pay 
for the period of seventeen (17) weeks, six (6) 
weeks of which shall be taken immediately follow- 
ing the date of her delivery. If delivery takes place 
later than the expected delivery date shown on the 
application, the seventeen (17) weeks leave may be 
extended by a number of days equal to the days 
between the expected and actual dates of delivery. 

The Company may require a pregnant employee 
to commence a maternity leave of absence without 
pay at  such time as she cannot, in the Company’s 
opinion or in the opinion of a qualified medical 
practitioner, perform the normal duties of her job. 
In the event that such a requirement results in six 
(6) weeks of the leave not remaining after the 
delivery, she will be granted the full six (6) weeks 
after the delivery. In any event, a pregnant 
employee will be required to commence maternity 
leave of absence without pay a t  least eleven (11) 
weeks before the expected date of her delivery. 

In the event that such employee is unable to return 
to work at the conclusion of the six (6) week peri- 
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od immediately following the date of delivery 
because of medical complications arising out of 
her pregnancy and/or delivery, she shall be grant- 
ed an extension of up to six (6) months in her 
maternity leave of absence without pay, provided 
she makes application to her supervisor a t  least 
one (1) week prior to the expiration of her leave. 

The Company may at any time require an employ- 
ee on maternity leave or entitled to maternity 
leave pursuant to this article, to provide certifica- 
tion from a qualified medical practitioner of her 
condition including the expected and actual date 
of her delivery. In addition, prior to the employee 
returning to work from a maternity leave of 
absence such an employee may be required by the 
Company to present the Company with the writ- 
ten opinion of a qualified medical practitioner that 
she is able to perform the normal duties of her job. 

The foregoing section is in the Collective 
Agreement as a means of communicating the 
terms of the Canada Labour Code and will be 
automatically changed to conform to the Code in 
the event the Code changes. 

15.06 Child Care Leave 

Where an employee has or will have the actual 
care and custody of a new-born child or adopts a 
child, such employee shall be granted (in accor- 
dance with Sections 206 and 207 of the Canada 
Labour Code) an unpaid leave of absence of up to 
twenty-four (24) weeks. 

This section is in the Collective Agreement as a 
means of communicating the terms of the Canada 
Labour Code and will be automatically changed to 

39 



conform to the Code in the event the Code changes. 

Article 16 

BULLETIN BOARDS 

16.01 It is agreed that Union bulletin boards may be used 
only for non-political Union notices relating to 
employees in the Company’s workplace. 

NO DISCRIMINATION OR HARASSMENT 

16.02 The parties mutually agree that there shall be no dis- 
crimination or harassment by either of them or by any 
of the members of the Union against any employee by 
reason of membership or non-membership in any 
labour organization or by reason of sex, race, nation- 
al origin, colour, religion or physical disability. The 
Company policy entitled “Human Rights Policy” 
dated November 14, 1991 will remain in force for the 
duration of this Agreement. 

CONTRACTING OUT 

16.03 The Company recognizes that the Union has an 
understandable concern over “contracting out” and 
agrees that employees in the bargaining unit hired 
prior to January 1, 1994 will not be laid off as a direct 
result of contracting out work they normally perform. 
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Article 17 

DISCIPLINE PROCEDURE 

The following procedure shall govern in all cases of suspen- 
sion and discharges: 

(a) 

17.01 

17.02 

17.03 

The Company shall have the right to suspend or dis- 
charge any employee for sufficient and just cause; 

When an employee is suspended, discharged or given 
a written warning while at work, a steward shall 
attend at the employee’s option while that employee 
is being so disciplined provided such steward is at 
work and readily available. 

The employee and the Union will receive a written 
copy of the suspension slip or discharge letter. 

An employee wishing to review his departmental 
employee file may do so once per year. He shall 
make such request to his department superinten- 
dent or designate. All of the material in the file 
will be reviewed with the employee. If the employ- 
ee disagrees with the factual nature of any of the 
material in his file and the superintendent or his 
designate are unwilling to remove the material 
from the file, such employee will be entitled to 
write a note to the file explaining his disagreement. 
Such note will become part of the file. 
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Article 18 

GRIEVANCE AND ARBITRATION PROCEDURE 

18.01 

18.02 

18.03 

18.04 

A grievance shall be defined as a difference between 
the Company and any of its employees regarding the 
interpretation, application, administration or alleged 
violation of the provisions of the Collective 
Agreement. 

If a difference arises between an employee and the 
Company over the interpretation, application, admin- 
istration, or the alleged violation of this Agreement, 
the employee and hisher immediate supervisor must 
first meet as soon as possible and attempt to resolve 
the difference informally. 

step I 

If the difference has not been settled informally, or 
the employee has not received a reply from his super- 
visor within five (5) working days, the employee may 
present the difference in writing as a grievance to 
hisher immediate supervisor. All grievances must be 
in writing, signed by the employee and outline the 
terms of the Collective Agreement alleged to be vio- 
lated. All grievances must be submitted within four- 
teen (14) calendar days of the occurrence giving rise 
to the grievance. The employee’s supervisor will 
have five (5) working days to render a written deci- 
sion on the matter. 

step I1 

Failing satisfactory settlement, the employee within 
five ( 5 )  working days of having received the written 
decision at Step I may refer the matter in writing to 
the department head. The department head will 
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arrange a meeting to review the matter within four- 
teen (14) calendar days of receipt of the written 
request for a Step I1 meeting. The employee may be 
accompanied at that meeting by the Union President, 
and a steward from the employee’s department. The 
United Steelworkers staff representative may also 
attend. The department head will provide a written 
reply to the grievance to the Union President within 
seven (7) calendar days of the meeting. 

18.05 Arbitration 

If the Company and the Union are unable to settle any 
grievance in the foregoing manner, the grievance may 
be referred to an Arbitrator selected in rotation from 
the panel of individuals set forth below: 

Jack M. Chapman, Q.C. 
Martin H. Freedman, Q.C. 
David Bowman 

If the aggrieved party does not proceed to arbitration 
within fourteen (14) calendar days of receipt of the 
Step I1 answer, the grievance shall be deemed forfeit- 
ed and waived by the aggrieved party. In the event 
the grievance is referred to arbitration, the Company 
and Union agree that the cost of the arbitration will be 
shared equally by both parties. 

The time limits set forth for the grievance and arbi- 
tration procedure may only be extended by the agree- 
ment of the parties. 

18.06 
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\ 
NO STRIKES, NO LOCKOUTS 

19.01 In view of the orderly procedures established by this 
Agreement for the settlement of disputes and the han- 
dling of grievances, the Union agrees that, during the 
duration of this Agreement, they shall not declare, 
authorize or engage in any strike, sit-down, slow- 
down or any suspension of work, nor shall the 
Company engage in any lockout in the Flin Flon and 
Snow Lake areas. 

Article 20 

DURATION OF AGREEMENT 

20.01 This Agreement shall become effective aaof January 
. 1,1997 and shall remain in effect until and including 
December 31. l99r m d  shall be automatically 
renewed thereafter for successive periods of twelve 
(12) months unless either party requests the negotia- 
tion of a new agreement by giving written notice to 
the other party not less than thirty (30) calendar days 
and not more than sixty (60) calendar days prior to 
December 31,1999 or not less than thirty (30) calen- 
dar days and not more than sixty (60) calendar days 
prior to the anniversary date of any automatic renew- 
al of this Agreement. 
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January 1,1997 

LE’ITER OF UNDERSTANDING - #1 

To the Union: 

RE: BANKED OVERTIME PAY 

This will confrm the agreement reached between the parties 
that during the term of the Collective Agreement, the Union 
and individual departments may enter into agreements to 
“bank” overtime pay. Any agreement reached will contain the 
following provisions: 

1) At an employee’s request, he will not be paid for 
overtime worked and payment for this work will be 
banked (banking of pay, not banking of hours). 

It is understood that this banked overtime pay may be 
paid out at any time at the discretion of the employee. 

2) 

(signed) K. J .  Entwistle 
Industrial Relations Manager 

(signed) R. A. lmrie 
Staff Representative 
United Steelworkers of America 
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January 1,1997 

LETTER OF UNDERSTANDING - #2 

To the Union: 

RE: GENERAL HOLIDAY - SUBSTITUTE DAY OFF 

Notwithstanding the terms of Article 13, at the supervisors 
discretion an employee who is required to work on a General 
Holiday may be allowed to take a substitute day off without 
pay at a mutually acceptable time. Such day must be taken 
within one (1) year of the General Holiday. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 

January 1,1997 

LETTER OF UNDERSTANDING - #3 

To the Union: 

RE: CONSIDERATION FOR REASSIGNMENT 

As outlined at 1994 bargaining, employees will not be eligible 
to bid on a posting for a vacancy in their own classification. 
Notwithstanding the foregoing, if an opening arises in their 
classification and it involves work assignments that will sig- 
nificantly expand an interested employee’s skills or job 
knowledge then interested employees will be considered for 
such an opening. At the time an opening arises, employees in 
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that classification who desire reassignment can make their 
interests known to the Personnel Superintendent who will 
review such requests with the department head(s) in question. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 

January 1,1997 

LETTER OF UNDERSTANDING - #4 

To the Union: 

RE: PATERSON PLAN 

This will confirm our agreement, reached at negotiations, 
whereby the Company will provide training in the existing 
Paterson Plan Decision Band Method of job evaluation to 
four (4) employees designated by the Union. 

It is understood that banding disputes between the parties 
resulting from job changes that may occur subsequent to the 
signing of this Agreement may be referred to Lynda Mungall 
as Arbitrator, with the cost of the Arbitration to be shared 
equally by both parties. All other banding disputes will not be 
considered a proper subject for the grievance procedure. The 
parties agree that it would be in the best interests of all 
concerned to deal with matters under this Letter as expe- 
ditiously as possible. 

Notwithstanding the foregoing the parties may, by mutual 
agreement, increase or decrease the banding of any job even 
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though no changes have been made to it if both parties agree 
a banding change is warranted. During the term of the 
Agreement the parties agree to review the banding of the 
following jobs: 

1. Buyer 
2. XRF Technician 
3. all B-1-1 jobs 
4. two other jobs to be named by the Union. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 

January 1,1997 

LETTER OF UNDERSTANDING - #5 

To the Union: 

RE: LONG-TERM DISABILITT BENEFITS 

This is written to confirm the agreement reached at 1994 bar- 
gaining with regards to employees who are absent from work 
for extended periods and are not in receipt of Workers' 
Compensation benefits. 

It is understood between the parties that the definition of dis- 
ability used to remain eligible for Long-Tern Disability ben- 
efits changes to an inability to be gainfully employed after 
twenty-four (24) months of receipt of Long-Tern Disability 
benefits. 
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The agreement reached was if an employee is deemed eligible 
to continue receipt of Long-Term Disability benefits after 
receiving same for twenty-four (24) months, the Company 
may, at its option, retire the employee on a Disability pension 
or continue the employee on Long-Term Disability benefits. 
It is understood between the parties that provisions will have 
to be added to the Pension Plan to accommodate this agree- 
ment and that for present employees who are members of the 
defined benefit plan (SRIP) a Disability pension shall mean an 
unreduced pension. 

It is further understood between the parties that if an employ- 
ee becomes ineligible for continued receipt of Long-Term 
Disability benefits and such employee is either unable or 
unwilling to return and pedorm the available work then 
employment will be terminated. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 

January 1,1997 

LETTER OF UNDERSTANDING - #6 

To the Union: 

RE: VACATION 

This will confirm the agreement reached between the parties 
that employees who are members of the Bargaining Unit 
effective January 1, 1994 will continue to accrue vacation 
according to the salaried non-certified vacation grid until such 
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time as they are receiving a yearly vacation allotment of twen- 
ty (20) eight (8) hour regular vacation days. Once such 
employees have reached that level of vacation entitlement 
they will increase entitlement as per the grid outlined in 
Article 14.02. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 

January 1,1997 

LETTER OF UNDERSTANDING - #7 

To the Union: 

RE: PROFIT SHARING PLAN 

1. The Company agrees to establish a Profit Sharing 
Plan with effect as of January 1, 1994. The Plan, 
which shall not be amended without agreement of 
the Unions, includes all employees in the Flin 
Flon/Snow Lake operations, with the exception of 
executive officers of the Company and all others who 
participate in any management incentive plans other 
than this Profit Sharing Plan. 

At the end of each calendar year, ten percent (10%) of 
the Company’s “After Tax Earnings (Loss)” if posi- 
tive, as defined in point 3 of this letter, shall be dis- 
tributed on the first payday following the issue of the 
Profit Sharing Plan Statement to the hourly and 
salaried employees on the following basis. 

2. 
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a) Hourly and salaried employees who are 
employed for the full year shall receive a full 
and equal share. 

Employees who retire or are laid off during the 
year shall receive a partial share on a quarterly 
pro rata basis. 

Employees who are hired or are recalled during 
the year and are on the payroll at year end shall 
receive a partial share on a quarterly pro rata 
basis. 

b) 

c) 

It is understood between the parties that employees 
who quit or are terminated during the year will not be 
afforded profit sharing. It is further understood that 
quarterly pro rata basis shall mean an eligible 
employee who was on the payroll during any portion 
of a quarter will be afforded profit sharing as if he 
worked that full quarter. 

By way of example, if an employee retires in August, 
he would receive three (3) quarters of the profit shar- 
ing payment afforded an employee who was on the 
payroll for a full year. 

Any negative “After Tax Earnings (Loss)” for the cal- 
endar year shall be eliminated and not carried forward 
to future years. 

For the purposes of this Profit Sharing Plan “After 
Tax Earnings (Loss)” shall comprise “Net Income 
(Loss)” calculated in accordance with Minorco’s 
accounting policies and International Standards with 
the following exclusions: 

(i) 

3. 

The greater of Profit Sharing Plan costs or 
Lump Sum Payment costs 
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(ii) Provisions for deferred income tax 
(iii) The Company’s portion of any gains which 

result in payments under a Gainsharing Plan 
during the year including the annual global 
reserve payout. 

4. 

5. Verification 

(i) 

There is no cap on the size of the Profit Sharing Plan. 

Upon release of Minorco’s annual results, the 
Company shall provide the Unions with an 
audited Profit Sharing Plan Statement for that 
fiscal period. Such statement shall include ver- 
ification of the exclusions per point 3 (i), (ii) 
and (iii). 

6. Lumo Sum Pavment 

For the calendar years 1997 and 1998, the greater 
of the amount determined per the Profit Sharing 
Plan above or an amount determined per a Lump 
Sum Payment formula will be paid to employees. 
For greater clarity, only the greater of the Profit 
Sharing Payment or the Lump Sump Payment will 
be paid for each year. 

The Lump Sum Payment formula will be based on 
actual operating earnings adjusted for: 

(i) Unfavourable costlvolume variance (if any) 
for each of the approved 1997 and 1998 bud- 
gets 

(ii) The impact of a capital write-down as at  
December 31, 1996, or any additional write- 
down during 1997 or 1998 arising as a result 
of an economic impairment (if any), on 1997 
and 1998 non-cash rates. 

52 



For purposes of this Lump Sum Payment formula, 
operating earnings shall be defined as the “After 
Tax Earnings (Loss)” as defined in 3 above before: 

(i) Exploration 
(ii) Other financing costs 
(iii) Interest expense 
(iv) Taxes. 

The adjusted operating earnings so calculated will 
be compared to the following chart to determine if 
the amount is greater than the amount calculated 
per the Profit Sharing Plan. 

c $5.0 M 
$5.0 - $10.0 M 
$10.0 - $15.0 M 
$15.0 - $20.0 M 

> $20.0 M 

The Lump Sum Payment will be distributed in the 
same manner as outlined in points 1 and 2 above. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 
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January 1,1997 

LETTER OF UNDERSTANDING - #8 

To the Union: 

RE: LONG-TERM ABSENTEEISM 

Employees off work on Sick Benefit and/or Workers’ 
Compensation will cease accruing regular and special 
vacations on being off work for twelve (12) months. 
Accrual of regular and special vacations will restart once 
an employee has returned to work on a full time basis for 
a minimum of three (3) months (accrual from date of 
return to work). It is understood that an employee will not 
be considered to have returned to work for the three (3) 
month period outlined above if, during the period in ques- 
tion, they are absent from work for any period of more 
than forty-eight (48) consecutive working hours related to 
the original injury or illness. 

Repular Vacation - entitlements will be prorated in the 
year the accrual ceases after being off work for twelve (12) 
months, and also in the year the accrual restarts. 

Special V a e  - the employee’s special anniversary 
date will be delayed by the number of days lost due to sick- 
ness or injury in excess of 365. 

Employees who are expected to be off work for extended 
periods and be affected by these provisions will be allowed 
to carry over regular and special vacation from year to 
year. 

Effective April 8,1994 an employee who has been off work 
for twelve (12) months or more will be required to retire 
provided he/she qualifies for an unreduced pension unless 
hidher physician, in consultation with a Company desig- 
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nated physician, determines that the employee should be 
able to return to work within a twelve (12) month period. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. lmrie 
Staff Representative 
United Steelworkers of America 

January 1,1997 

LETTER OF UNDERSTANDING - #9 

To the Union: 

RE: HBM&S AS SECOND PAYER FOR DRUGS 

It is agreed between the parties that the Company will 
continue to be the second payer for drugs as outlined in 
Article 12.04. That is, the Company will be responsible for 
paying for only the non-recoverable portion of eligible 
drug costs for regular participating status members and 
special participating group members. 

It is understood between the parties that the Company 
will, retroactive to January 1,1997, provide members with 
a vision care benefit so long as the cost of that benefit to 
the Company is offset by an equal amount of savings asso- 
ciated with not having to pay that portion of the drug costs 
borne by the Saskatchewan or Manitoba Governments. 
The vision care benefit shall be for the cost of prescription 
lenses, frames and contact lenses to a maximum of $100 
every twenty-four (24) months for eligible members. 
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For the purposes of this Letter of Understanding, the 
expression “savings associated with not having to pay that 
portion of the drug costs borne by the Saskatchewan or 
Manitoba Governments” shall be defined to mean the 
reduced Company costs that can be established as being 
solely attributable to the Company being the secondary 
rather than the primary payer for drugs covered under 
Article 12.04 (c) of the Collective Agreement (hereinafter 
referred to as “savings”). Savings shall include savings 
related to all bargaining and non-bargaining unit person- 
nel (both active and retired), and the cost of the vision care 
benefits shall be based on the cost required to extend the 
benefit to all such bargaining and non-bargaining unit 
personnel (both active and retired). 
The Company will review the savings that are available 
following each calendar quarter during the years 1997, 
1998 and 1999 to determine if there are sufficient savings 
available to provide the vision care benefit. Savings may 
be carried forward from quarter to quarter within a cal- 
endar year, but shall not be carried forward from one cal- 
endar year to the next. 

Members will remit vision care claims direct to the carri- 
er, Manitoba Blue Cross, who will in turn process and pay 
on a first in, first pay basis provided that the savings are 
available. If savings are not immediately available, the 
claims shall be accumulated again on a first in basis and 
processed and paid in that order provided savings become 
available within the calendar year. 

It is further understood that there will be no obligation by 
the Company to purchase any additional benefits or to 
make any concessions related to any subsequent savings 
other than those set forth herein. 
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(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 

N W M X r a O P W  

Canada Labour code 

- a n d -  

Unieed Steelworkers of America, 

applicanc 
union. 

Hudson 8.y Uining and Smelcing 

Flin Flon, Uuricoba. 
CO.. Led. ,  

employer. 
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m. m o m .  ft in ordercdby tha Canada Labm 
Relations B o a r d  chat the united Steelworkers, of America be 
axid it fa hereby cer t i f ied  eo be. the b u g a d n g  agent fo 
a un i t  comprising: 

ISSUED ae O t t a w a .  this 18th day of November 1993. 
by the Canada Labour Relations Board. 
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January 1,1997 

LETTER OF AGREEMENT 

The parties agree to the following clarifications and changes 
to Appendix A to the Canada Labour Relations Board Order 
dated November 18. 1993: 

1. With regard to the Information Technology Department 
referred to in 2. of Appendix A, it is agreed that the 
positions of Data Base Administrator and Technical 
Administrator will be excluded from the bargaining 
unit. It was agreed these positions would be removed 
from the bargaining unit after the Certification Order 
was given on November 18, 1993. 

The parties further agree that the positions of Mine Watchman 
and Security Guard will be excluded from the bargaining unit. 
This was agreed at bargaining on September 14, 1994. 

(signed) K. J. Entwistle 
Industrial Relations Manager 

(signed) R. A. Imrie 
Staff Representative 
United Steelworkers of America 
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APPENDIX “B” 

RIGHT TO REFUSE PROCEDURE 

DEFINITION 

A worker may refuse to perform work at a workplace where 
he has reasonable grounds to believe and does believe that the 
particular work is dangerous to his safety or health, or the 
safety and health of another worker or any other person. 

STEP 1 

An employee should contact his immediate supervisor imme- 
diately and explain the reasons why he/she believes that the 
task is dangerous. 

STEP 2 

A visual investigation should take place, at that point, between 
the immediate supervisor and the employee. 

STEP 3 

If satisfactory conclusion does not occur at Step 2, the inci- 
dent will be recorded as a formal “right to refuse” and the 
appropriate documentation will be signed by the employee 
and the immediate supervisor, and the employee should be 
reassigned to another job, preferably in the immediate area, 
but must be available pending any further investigation. 

STEP 4 

A supervisor shall not assign or require any other worker to per- 
form the particular work unless that worker has been informed 
by the first worker, or a Safety and Health Officer, of the work- 
er’s refusal to perform the work and the reasons thereof. 
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STEP 5 

If the situation cannot be resolved between the immediate 
supervisor and the employee, it is now referred to senior 
supervision, the appropriate Union Health and Safety repre- 
sentative and the Safety Department. It is understood that if 
the employee so desires, a Union steward will be made avail- 
able. 

STEP 6 

If the situation cannot be resolved, the situation may be 
referred to a Safety and Health Officer by any of the partic- 
ipating parties. 
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EXECUTED at Flin Flon, Manitoba this 12th day of 
September, 1997 

HUDSON BAY MINING AND SMELTING CO., LIMITED 

Per: 
L.W. Kruger - President and Chief Executive Officer 

~~ 

K.J. Entwistlc - Industrial Rclations Managex 

Per: 
D.W. Nisbet - Director of Quality Assurance and Training 

UNITED STEELWORKERS OF AMERICA, LOCAL 
UNION No. 9338 

Per: 
T. Brown - President 

Per: 
S .  Andreychuk - Treasurer 

L. Hinzman - Financial Secretary 

Per: 
J.  McIntyre - Recording Secretary 

Per: 
B. McLcan - Guide 

UNITED STEELWORKERS OF AMERICA 

Per: 
R.A. Imrie - Staff Representative. 
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For Peraoml Arsistaaw contact 
RnfbllhDbnaAlSWNXraRdUl#SlNlU 
mNmp,codmuw 

18 Nofih Avenue 
Flin flon. MB ROA UT2 
Telephone (204) 607-4065/4076 

Fax: (204) 607-3140 

"Committed to employees, . 
familles and our community." 


