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PREAMBLE
This Agreement made the day of , 2004, A.D.
BETWEEN:
The Board of Governors of Lakeland College (hereinafter called the “Employer”)
OF THE FIRST PART
and

The Lakeland College Faculty Association, on behalf of all Employees covered by this Agreement
(hereinafter called the “Association”)

OF THE SECOND PART

WHEREAS THE Board of Governors is an Employer as specified in the Post-Secondary Learning Act,
Chapter P-19.5 and administers Lakeland College.

AND WHEREAS pursuant to the provisions of the Act; the Association has the right to negotiate on behalf
of the Employer’s Employees as specified in Article 3 of this Agreement.

WHEREAS, the Parties are mutually desirous of entering into a Collective Agreement with the intent to
promote a harmonious relationship between the said Employees and the Board of Governors of Lakeland
College and to set forth in this Collective Agreement the terms and conditions of employment for each
Employee of the Employer, and provide a procedure for the consideration and settlement of differences.

NOW THEREFORE, the Parties hereto mutually agree as follows:

ARTICLE 1 — DEFINITIONS

In this Agreement, unless the context otherwise requires:
11 A word used in the singular may also apply in the plural;

1.2 “Act” means the Post-Secondary Learning Act, 2003, Chapter P-19.5, proclaimed in force March

18, 2004;
13 “President” means the Chief Executive Officer of Lakeland College;
14 “Faculty Association” means the Lakeland College Faculty Association;
15 “Academic Council” means Lakeland College Academic Council as required by the Post-

Secondary Learning Act;

1.6 “Faculty Member” means any individual designated by the Board within this Agreement. Normally
any person who instructs in a Program approved by Alberta Learning and recognized for the purpose
of calculating Full Load Equivalent (FLE) students, will be designated as a Faculty Member.
Individuals employed as Counsellor, Public Services Librarian, Professional Development Officer or
The Learning Centre Coordinator are designated as Faculty Members;
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(@ “Work Day” shall normally include a morning and an afternoon, or an afternoon and an
evening, excluding a Saturday, a Sunday or a paid holiday specified in Article 21 of this
Agreement;

(b) A Faculty Member’s normal hours of work shall not exceed seven (7) hours per day;

(c) “Work Day” for part-time Faculty Members shall normally include a consecutive block of
time as per Clause 1.7 (a);

“Increment” means the difference between one step and the next step within a pay range, as
specified in Article 20;

“Family”, in addition to its usual meaning, includes common law relatives;

“Full Week” means any five (5) days worked. For purposes of this definition a paid holiday,
specified in Article 21 of this contract shall be considered a day worked provided the work day
immediately preceding and following the holiday is either worked or is a day of vacation or
authorized leave;

“Board” means the Board of Governors of Lakeland College;

“School” means an administrative unit under a Dean. “Instructional Unit” refers to a department
or grouping of departments under a Department Chair;

“Preparation period” shall be any period in which the Faculty Member does not have assigned
duties;

A “Semester” is an instructional period of four (4) consecutive months in duration. The Fall

Semester will run from September to December inclusive; the Winter Semester from January to
April and the Summer Semester from May to August;

A “Contact Hour” is a period of not less than fifty minutes and not more than sixty minutes spent
by a member involved in teaching;

“Teaching” means the art, practice or profession of any individual who develops, instructs, causes
to know the knowledge of, or guides the studies of another individual by precept, example or
experience;

“Academic Year” means a period commencing July 1 and ending June 30;

“Continuing” member means a Faculty Member whose appointment is continuous from year to
year, subject to Clause 8.2, and subject to the right of the Board of Governors to dismiss for just
and proper cause in accordance with Article 9, Disciplinary Action, and subject to the provisions
of Article 7, Reassignment and Termination of Continuing Employees;

“Sessional” member means a Faculty Member whose appointment is for a specific period of time
in any of the categories as per Clauses 1.21 (c) and 1.21 (d);

“Probationary” member means a Faculty Member whose appointment is for a period of probation
of up to two (2) years and who shall, subject to Clause 8.2, upon satisfactory completion of that
probationary period, become a continuing member.

(& “Continuing Full-Time” member means a Faculty Member whose appointment is continuous
from year to year, and who has been assigned a teaching load of 455 to 650 contact hours;
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(b)  “Continuing Part-Time” member means a Faculty Member whose appointment is
continuous from year to year, and who has been initially assigned a teaching load of 260 to
454 contact hours;

(c) *“Sessional Full-Time” member means a Faculty Member who is appointed for a specific
period of time within an academic year and who has been initially assigned a teaching load
of 455 to 650 contact hours;

(d) “Sessional Part-Time” member means a Faculty Member who is appointed for a specific
period of time within an academic year during which he/she is initially assigned a teaching
load of fewer than 455 contact hours;

“Professional Development” means those activities undertaken by a Faculty Member to upgrade
his/her teaching skills, professional qualifications and/or technical expertise;

“Contact day” is any work day in which a Faculty Member has an assigned teaching load;

ARTICLE 2 — NEGOTIATION PROCEDURES

The Board of Governors recognizes the Lakeland College Faculty Association as the sole and
exclusive bargaining agent for all Faculty Members as defined in Article 1 of this Agreement.

Both parties shall agree and set aside a certain period of time, allocated on a weekly basis, to be
devoted to discussion of the proposed Agreement. This period shall be specified prior to the
commencement of negotiations.

At the commencement of negotiations both negotiating parties shall exchange notification of
authorization to enter into negotiation of an Agreement.

(@ Negotiations shall commence not later than one hundred and fifty (150) days prior to the
expiration of the present Collective Agreement in order to conclude a replacement
Collective Agreement by May 31 of the current contractual year as specified in Clause 3.3.

(b)  Any extension of negotiations beyond May 31, as specified in Clause 2.4 (a), must be by
the mutual agreement by both parties.

(c)  When a notice to commence collective bargaining has been served pursuant to this
section, the Board and the Association, without delay, but in any event within fifteen (15)

calendar days after notice is served, shall meet and commence, or cause authorized
representatives to meet and commence, to bargain collectively in good faith.

(& If by May 31°" the Association and the Board have not been able to agree upon the terms of
the New Agreement, either party may notify the other in writing of its desire to submit
resolution of the Agreement to arbitration.

(b)  The notice referred to in Clause 2.5 (a) shall

i) contain a list of the matters in dispute, and

i) specify a name or a list of names of the person or persons whom the party submitting
the notice is willing to accept as a single arbitrator;

(c) On receipt of a notice referred to in Clause 2.5 (a), the party receiving the notice,
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i) if it accepts the person or one of the persons suggested to act as an arbitrator, shall,
within seven (7) days, notify the other party accordingly and the dispute shall be
submitted to the arbitrator, or

ii) if it does not accept any of the persons suggested by the party sending the notice,
shall, within seven (7) days, notify the other party accordingly and send the name or
a list of names of the person or persons it is willing to accept as a single arbitrator;

If the parties are unable to agree on a person to act as a single arbitrator, either party may,
in writing, request that the Minister of Learning appoint a single arbitrator.

The arbitrator may, during the arbitration, proceed in the absence of any party or person
who, after notice, fails to attend or fails to obtain an adjournment.

The arbitrator shall consider the position of the parties on each matter in dispute and try to
induce the parties to come to a fair and amicable resolution.

If the arbitrator is unable to bring the parties to a resolution, he/she shall, within twenty (20)
days of his/her appointment or within a longer period agreed on by the parties or fixed by
the Minister of Learning, make an award in writing concerning all the matters in dispute
between the parties and send the award to each of the parties.

The parties agree to share equally the expenses of the arbitrator.

The time limits referred to may be extended at any time:

i) upon written agreement of the parties,

i) by order of the Arbitration Board prospectively or retrospectively, as the Arbitration
Board may consider reasonable.

In the event any conflict between the provisions of the Agreement and the Act, as amended
from time to time, the Act shall prevail.

The award of the arbitrator is final and binding on the parties to the dispute and shall be
included in the terms of the Agreement.

The negotiating committee(s) of the Board and the Faculty Association shall, upon written
request, be provided with information on academic staff composition, existing costs of benefits,
and total academic payroll.

ARTICLE 3 —JURISDICTION AND APPLICATION

The Board recognizes the Faculty Association as the sole bargaining agent for those employees
who have been designated as Faculty Members by the Board as per Clause 1.6.

This Agreement applies to:

(@)
(b)

(c)

Continuing Full-Time Facuty Members

Continuing Part-Time Faculty Members; except that, where applicable, the provisions shall
be applied on a pro-rata basis

Sessional Full-Time Faculty Members; except that, where applicable, the provisions shall
be applied on a pro-rata basis, and except that the following shall not apply:
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Article 7 — Reassignment and Termination of Continuing Full-Time Employees
Article 8 —Probation

Article 17 — Maternity and Parental Leave

Clause 25.1 — Long Term Disability Insurance

(d) Sessional Part-Time Faculty Members; except that, where applicable, the provisions shall
be applied on a pro-rata basis, and except that the following shall not apply:
Article 7 — Reassignment and Termination of Continuing Full-Time Employees
Article 8 —Probation
Article 17 — Maternity and Parental Leave
Article 19 — Special Leave
Article 21 — Paid Holidays
Article 22 — Vacation Leave
Clause 25.1 — Long Term Disability Insurance
Article 26 — lliness Leave

This Agreement shall take effect on July 1, 2004, and remain in effect until June 30, 2007, and
shall continue in force from year to year thereafter until a replacement Agreement is established
under the Act.

Notwithstanding the Board’s commitment to hire Faculty Members in accordance with the terms
of this Collective Agreement, the Board may utilize a contract for service when subject
specialization, which might include the provision of related specialized equipment, is a barrier to
normal recruitment.

It is recognized that Lakeland College Faculty Members who have been continuously employed
since April 1, 1978, and have prior service with the Government of Alberta, shall have all services
recognized for the purposes of this Agreement.

Should any article, or new provision, or any part of this Agreement be void by reason of being
contrary to law, the remainder of this Agreement shall not be affected thereby.

The college shall maintain a ratio of not less than 75:25 of continuing full-time equivalents to
sessional full-time equivalent appointments.

The ratio in Clause 3.7 shall be calculated as follows:

(@) each Continuing Full-Time and Sessional Full-Time Faculty Member shall be counted as
1.0 full-time equivalent

(b) each Continuing Reduced Time Faculty Member shall count as 0.5 full-time equivalent

(c) Part-Time instructional hours = Full-Time equivalent
650

Hours instructed by Part-Time Faculty Members hired during the academic year to assume the
instructional load of Continuing Faculty Members who have an unplanned absence (such as

sickness, resignation, retirement) will not be factored into the calculation of the ratio.

In the application of this Agreement to the positions of Counsellor, Public Services Librarian,
Professional Development Officer and The Learning Centre Coordinator, the Director of the
respective area shall function as both Department Chair and Dean.



4.1

4.2

4.3

4.4

4.5

4.6

4.7

4.8

ARTICLE 4 - PROCEDURES FOR APPPOINTMENTS

Each Dean shall establish a faculty selection committee for positions that are Continuing Full-
Time, Continuing Part-Time, and Sessional Full-Time.

(& This Selection Committee shall consist of:
i) The Dean of the School concerned, or a designee;

i) The Department Chair(s), or designee, for the program area concerned. Should two
Department Chairs be affected, one shall be designated by the Vice President;

iii)  Two faculty members, at least one of whom shall be from the program area
concerned;

iv) Other individuals as determined by the Committee and approved by the Dean.

(b)  Notwithstanding Clause 3.9, for the positions of Counsellor, Public Services Librarian, and
Learning Centre Coordinator, a Selection Committee shall consist of:

i) The respective Vice President, or a designee;
i) The respective Manager, or a designee;

iii)  Two other individuals selected by the Vice President, one of whom shall be a Faculty
Member.

This Selection Committee shall:
(@ interview candidates;

(b) make recommendations to the Vice President regarding the preferred candidate(s), length
of probationary period, initial appointment, and placement on the salary grid.

The Vice President shall review the recommendations and make the final decision in consultation
with the Selection Committee and Human Resources.

At minimum the Dean and a Faculty Member, normally the Chair, or their respective designees,
will interview and select candidates for Sessional Part-Time positions.

Individuals previously interviewed and selected may be re-appointed by the Dean to a similar
Sessional position without a second interview process.

Initial appointment of a Faculty Member to probationary appointment or continuing appointment
shall be by notice in writing from the President or his/her designee on behalf of the Board and
shall, among other things state the effective date, term and category of appointment and specify
the annual salary consequent thereof, in conformity with the recommendations of the Faculty
Selection Committee. Each letter of appointment shall be accompanied by a copy of the
Agreement and shall contain a statement that the appointment is subject to the terms and
conditions of the Agreement. The secretary of the Faculty Association shall be sent a copy of the
letter of appointment.

All new Faculty Members shall, at the commencement of their employment, receive from the
Department (Chair) a complete job description outlining all duties expected of them.
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6.2

6.3

Where an administration Employee who was a faculty member at Lakeland College
wishes/agrees to return to a faculty position, and can demonstrate the qualifications or the ability
and willingness to obtain same within a year, then he/she shall be so designated if any of the
following applies:

(@ there is a suitable, available position;

(b) at the conclusion of a term appointment;

(c) to temporarily replace a faculty member on longterm leave or leave of absence;

(d) as per another Agreement, as agreed to by both the Faculty Association and the Board of
Governors.

A redundancy cannot have occurred in the area concerned within the past two (2) academic
years.

ARTICLE 5 — CATEGORIES OF APPOINTMENT

Faculty members appointed in accordance with the terms of this Agreement shall be in one of the
following four (4) categories as per Clause 1.22:

(@ Continuing Full-Time;

(b)  Continuing Part-Time;

(c) Sessional Full-Time;

(d)  Sessional Part-Time.

Department Chair(s) shall be selected by the College from within the School, for a term of
approximately three (3) years, ending on June 30. The selection process shall be developed by
the Dean in consultation with the Faculty Members of the School. Candidates for the position of
Chair shall normally occupy Continuing Full-Time positions.

If a Faculty Member wishes to reduce his/her appointment status from a Continuing Full-Time to a
Continuing Part-Time position, a special written Agreement specifying maximum teaching load

and a salary may be reached between him and the Dean with the written approval of the Faculty
Association.

ARTICLE 6 —NOTICE OF RESIGNATION

A Continuing Faculty Member is required to provide the Employer with no fewer than sixty (60)
calendar days’ written notice of resignation. For each calendar week, or fraction thereof, that the
written notice falls short of sixty (60) days, the Faculty Member shall be required to forfeit one
day’s pay up to a maximum of six (6) days.

A Sessional Faculty Member is required to provide the Employer with six (6) weeks’ prior written
notice of resignation if he/she wishes to resign in good standing.

A Faculty Member who absents himself from his/her employment and who has not informed the
Employer shall, after five (5) consecutive work days of such unauthorized absence, be
considered to have abandoned his/her position and will be deemed to have resigned, unless it is
subsequently shown by the Faculty Member that special circumstances such as illness prevented
him from reporting to his/her place of work.
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8.1

Notwithstanding Clause 6.1, where it can be shown that the Faculty Member was forced into an
early departure due to a family crisis, the Faculty Member will be considered to have resigned in
good standing and shall not be required to forfeit pay.

ARTICLE 7 — REASSIGNMENT AND TERMINATION OF CONTINUING EMPLOYEES

This Article applies to positions that have or will become redundant. The intent of this Article is to
make just provisions for the Faculty Member so affected.

The Board may declare that a Faculty Member’s position is redundant (or will become redundant
as of a certain date) due to decreased enrolment, course changes, technological changes, or lack
of operational funding.

The Board shall give six weeks’ prior written notice to a Faculty Member whose position has been
declared redundant, and a copy of that notice shall be provided to the President of the Faculty
Association at the same time.

The Board shall make every reasonable effort to place a Faculty Member whose position has

been declared redundant in a comparable position which is being filled by the College and which
the Faculty Member is reasonably able and qualified to assume.

If at the end of the six week notice period referred to in Clause 7.3 above, the Board is not able to
find a comparable position for the Faculty Member whose position has been declared redundant,
the employment of the Faculty Member is terminated, and the Board will compensate the Faculty
Member for years of service as follows:

3 to fewer than 5 years 6 months’ salary
5 to fewer than 7 years 8 months’ salary
7 to fewer than 10 years 10 months’ salary
10 years or over 12 months’ salary

This payment is in addition to the salary payable during the six week notice period.

Continuing Part-Time Faculty Members shall be compensated as noted above on a prorated
basis.

For the 18 months following the date of the termination of the employment of the Faculty Member
whose position has been declared redundant, the Faculty Member shall be given preferential
consideration for any comparable position which is being filled by the college, which the Faculty
Member is reasonably able and qualified to assume.

The President shall approve any reasonable proposal for retraining which would reasonably allow
a Faculty Member who was declared redundant to be reasonably able and qualified to assume a
comparable position that is vacant (or contemplated to become vacant) within the next 18
months.

A Faculty Member who receives severance pay pursuant to the provisions of this Article, and is

subsequently rehired in any capacity by the College, shall not be paid twice for the same period
of time.

ARTICLE 8 — PROBATION

When Faculty Members are initially granted a continuing position, they shall be required to serve
a probationary period of up to two (2) years. When Faculty Members are moved from a sessional
appointment to a continuing appointment, the sessional appointment(s) may be considered when
determining the length of the probationary period.
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Upon satisfactory completion of the probationary period, the faculty member in a full-time
continuing or part-time continuing position shall be appointed to continuing member status.

The recommendation for continuing appointment shall be made by the Dean to the Vice President

not less than two (2) months before expiration of the candidate’s probation. This
recommendation will be based on the majority decision of the Faculty Evaluation Committee.

ARTICLE 9 — DISCIPLINARY ACTION

A Faculty Member may be disciplined for just cause only.
Disciplinary action may take the form of a written reprimand, suspension with pay, or dismissal.

The reasons for any disciplinary action will be clearly communicated to the Faculty Member. The
Faculty Association will be copied immediately on all disciplinary action. The timelines for
grievance as per Article 18 — Grievance Procedure shall commence only when the association
has been copied.

Upon the request of a Faculty Member, written reprimands or other letters of a disciplinary nature
more than thirty-six (36) months old shall be removed from their personal file, provided that the
file does not contain any further record of disciplinary action during that thirty-six (36) month
period.

ARTICLE 10 — FACULTY ASSOCIATION BUSINESS

Subject to Clause 10.2, time off, without loss of regular earnings, will be provided for Faculty
Association officers to conduct official Faculty Association business on the following basis:

(& Members of the Negotiating Committee for time spent meeting with representatives of the
Board during formal negotiation of a Collective Agreement;

(b) Faculty Association Members for time spent meeting with representatives of the Board at
formal Employee Management Committees where matters of mutual concern are
discussed.

(@) Time off shall be granted except where disruption of work will arise. Faculty Members shall
provide as much advance notice as is reasonably possible when requesting time off.
Where such time off is granted for an indeterminate period the Faculty Member shall
communicate with the employing department on a daily basis in respect to the date of
return.

(b) The Board agrees to pay one third (1/3) release time for the President of the Faculty
Association.

Notwithstanding Clause 10.1 and pursuant to Clause 10.2 (a), the Faculty Association shall be
allowed to buy such service time as it deems necessary. Any Faculty Member granted service
time shall in no way suffer loss of any benefits, increments, privileges, or any other Faculty
Member right.

Pursuant to Clause 10.3 above, the Faculty Association will pay the Board the cost of
replacement salaries only.

Notwithstanding Clauses 10.1 and 10.2 (a) above, the Board grants one (1) working day/year
when classes are not being held in order to allow the Faculty Association and Management
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Executives, and the Faculty Negotiating Committee to discuss the Collective Agreement with the
Faculty Association.

Neither the Board nor any person acting on behalf of the Board shall:

(@ refuse to employ or not continue to employ any Faculty Member or discriminate against any
Faculty Member in regard to employment because the said Faculty Member is a member,
officer or representative of the Faculty Association.

(b) seek by intimidation, threat of dismissal or any other kind of threat, by the imposition of a
pecuniary or other penalty or by any other means to compel a person to refrain from
becoming or to cease to be a member, officer or representative of the Faculty Association.

(c) suspend, discharge, or impose any financial or other penalty on a person employed by the

Board or take any other disciplinary action against the Faculty Member by reason of that
Faculty Member having refused to perform an act prohibited by this Collective Agreement.

ARTICLE 11 — PERFORMANCE APPRAISAL

The Vice President, Academic and Student Services and the Faculty Association will finalize and
maintain, through mutual agreement, a procedure for faculty performance appraisals.

Until such time as a procedure for faculty performance appraisals has been finalized, the existing

procedures shall be followed as per the April 1986 Professional Standards Committee Procedural
Criteria for Faculty Evaluation Committee and Faculty Selection Committee.

ARTICLE 12 —TEMPORARY PROMOTION

To be eligible for acting incumbency pay, a Faculty Member shall be required to perform the
principle duties of the higher level position for a minimum period of five (5) consecutive work
days, during which time he/she may also be required to perform some of the duties of his/her
regular position. On completion of the minimum five (5) work day qualifying period in an acting
incumbency position, a Faculty Member shall be eligible for acting incumbency pay for the total
period of acting incumbency including the five (5) day qualifying period.

Acting provisions shall not apply where a Faculty Member is designated additional limited duties
to cover off for a Faculty Member proceeding on annual vacation. Where a Faculty Member
qualifies in an acting incumbency position, he/she shall receive a minimum of five (5) percent of
his/her current salary in addition to his/her regular salary, or he/she may receive the minimum
salary for the class in the higher level position.

When a Faculty Member is required to serve full-time for a continuous period of three (3) calendar

months or longer, or such shorter period as approved by the President, as the temporary
incumbent of a position with a higher maximum salary assignment than that assigned to his/her
regular position for that period, his/her salary shall be increased by such amount as specified by
the Board but will not be less than five (5) percent higher.

When a Faculty Member who has been serving in a temporary promotion capacity returns to
his/her regular position, his/her salary and anniversary date shall be re-adjusted to that which
would be in effect if he/she had continuously occupied that position.

The temporary promotion shall be established for a period of not more than one (1) year except
where a Faculty Member has been accepted on a foreign assignment with CIDA or CUSO, in
which case the President may extend the temporary promotion up to but not exceeding two (2)

years.

10
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Should the College desire to make the promotion permanent during the term of the temporary
promotion, the temporary promotion shall become of a permanent nature upon the approval of
the Board of Governors.

A Faculty Member temporarily promoted to a higher position shall retain his/her membership in
the Faculty Association.

(@)
(b)
(c)

(d)

()

®

ARTICLE 13 — WORKLOAD

A Faculty Member’s workload includes teaching load.
Teaching load shall be measured by contact hours.

Workload shall be determined and signed-off prior to each academic year by mutual
agreement between the Department Chair(s) and the Faculty Member.

It is understood and agreed that differentiated average teaching loads have been
established across the Schools, and even within programs of a given School. This reflects
the various factors that influence what is mutually agreed to as a reasonable teaching load
for a particular School or program. An individual Faculty Member’s teaching load is
determined to be reasonable within this context.

There are several factors that will influence an individual Faculty Member’s annual teaching
load. These factors include, but are not limited to:

- School and/or program teaching load average
- Class size

- Faculty member’s experience

- New or novice faculty member

- New or existing course(s)

- Marking requirements

- Student needs (high-medium -low)

- Office hours

- Career and/or course counseling

- Projects

- Program and curriculum development

- Revision of existing material

- Professional Development

- Committee work

- Location

- Method of delivery (e.g. distributed learning)

Where a full workload cannot be specifically identified prior to each academic year, the
workload gap shall be agreed upon, and as per 13.1 (c) the Faculty Member and the
Department Chair(s) shall mutually agree what types of additional responsibilities could be
assigned during the upcoming academic year to arrive at a full teaching workload.

It is also understood and agreed that any additional workload beyond what has been

agreed upon in 13.1 (c) and 13.1 (d) shall be treated as overload and shall be paid
according to 20.5 (a) and 20.5 (b).

Amendments to the workload shall be determined and signed off any time during the
academic year by mutual agreement between the Department Chair(s) and Faculty
Member.

11
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(9)

(h)

@

(@)

(b)

In the event that mutual agreement cannot be achieved then the Dean or Director shall
make a final decision.

Notwithstanding 13.1 (f) and 13.1 (g) the Faculty Member may file an appeal with the Vice
President, Academic and he/she shall convene and chair a committee to hear the appeal.
The appeal committee will consist of two Faculty Members appointed by the Faculty
Association and one member appointed by the Vice President.

In determining a final decision on workload the committee shall consider all the factors
listed in Article 13.1 (c).

In determining a final decision on amendments, the committee shall, at minimum, consider
the following additional factors:

- the faculty member’s experience with the amended workload
- the length of notice of the amendment
- the reason for the amendment

A consensual decision of this committee shall be binding. The Faculty member, the Dean
and the Department Chair will attend the meeting to provide information only.

If a consensual decision cannot be reached by the appeal committee then the Vice
President, Academic will make the final binding decision.

A Faculty Member's teaching load will be as follows:

Continuing Full-Time — 455 to 650 contact hours per academic year
Continuing Part-Time — 260 to 454 contact hours per academic year
Sessional Full-Time — 455 to 650 contact hours per academic year
Sessional Part-Time — fewer than 455 contact hours per academic year

Notwithstanding, through mutual agreement between the Department Chair(s) and the
Faculty Member, and in order to accommodate unforeseen circumstances, the contact
hours for Sessional Part-Time assignments may exceed 455 contact hours in the academic
year without changing the category. This must not happen two (2) academic years in
succession.

Faculty Members shall not normally teach more than 22 contact hours per week except by
mutual agreement between the Department Chair(s) and the Faculty Member.

A Faculty Member who has a low annual teaching load may also undertake additional tasks as
described in Clause 13.1 (c) to top off his/her workload.

The workload for Full-Time Faculty Members hired as Counsellor, Public Services Librarian,
Professional Development Officer or The Learning Centre Coordinator, shall be 35 hours per

week.

ARTICLE 14 — UNIFORMS AND PROTECTIVE CLOTHING

Uniforms, coveralls, smocks or other such items shall be provided at the rate of at least one (1)
per semester for the protection of the Faculty Member’s personal garments. Such items shall be
provided, replaced and cleaned upon request of the Faculty Member.

14.2 Protective clothing and safety equipment shall be provided by the Board as required by the
Occupational Health and Safety Act and the Regulations thereto.



15.1

15.2

15.3

16.1

16.2

16.3

16.4

16.5

16.6

16.7

17.1

ARTICLE 15 — TRAVEL, SUBSISTENCE, MILEAGE AND MOVING ALLOWANCES

A Faculty Member who is authorized to travel on College business or who is relocated, or who
otherwise incurs expenses on behalf of the College, shall be entitled to claim expenses and
allowances as established by regulations. Compensation provided by the regulations shall be
adjusted annually, on July 1, to reflect increases provided by Regulations Governing the Payment
of Subsistence and Travelling Allowances pursuant to College policy.

No annual adjustments provided under Clause 15.1 above will be applied retroactively.
Any Faculty Member requested to change his/her campus of employment, for a period of one

Academic Year or less, shall be compensated according to the regulations governing the

payment of subsistence and traveling allowances pursuant to College policy for any expenses
incurred.

ARTICLE 16 — LEAVE WITHOUT PAY

Where operational requirements permit and with the approval of the appropriate Vice President,
leave without pay may be granted in special circumstances to a Faculty Member. Request for
such leave must be submitted at least two (2) weeks in advance of the anticipated date of
commencement of such leave, before such request can be considered.

Time limits, pursuant to Clause 16.1, shall be waived when it can be established that the Faculty
Member for acceptable reasons, was unable to be within the time limit specified.

A Faculty Member shall, pursuant to Clause 16.1, be granted a long term leave without pay for

personal reasons for a period, normally, of one (1) year but not exceeding two (2) years from the
date of leaving to the date of return, provided he/she has continuing appointment status at the
time of application.

Personal reasons shall include leave for purposes of selfactualization. It may also include other
reasons, provided they are acceptable to the appropriate Vice President.

Any Faculty Member granted leave shall be considered a Faculty Member for the duration of
his/her leave and the appropriate Vice President shall grant service time as provided under
Clause 20.4.

The Employer shall ensure that a position no less favorable than the one held by the Faculty
Member before commencing the leave of absence is made available on his/her return.

Notification of return or request for an extension of leave shall be given to the appropriate Vice
President, no less than sixty (60) days prior to completion of the leave.

ARITLCE 17 —MATERNITY AND PARENTAL LEAVE

(& A pregnant Faculty Member who has been employed for at least fiftytwo (52) consecutive
weeks is entitled to maternity leave without pay.

(b) The maternity leave is a period of not more than fifteen (15) weeks starting at any time during

the twelve (12) weeks immediately before the estimated date of delivery. A Faculty Member
on maternity leave must take a period of leave of at least six (6) weeks

13



17.2

17.3

17.4

17.5

immediately following the date of delivery, unless the Faculty Member and the College mutually
agree to shorten the period, in which case the Faculty Member must provide a medical certificate
indicating that resumption of work will not endanger her health.

(c) A pregnant Faculty Member must provide at least six (6) weeks’ written notice of the date
she will start her maternity leave. Medical certification certifying that she is pregnant and
giving the estimated date of delivery is required.

(d) A Faculty Member not providing sufficient notice will be entitled to maternity leave if, within
two (2) weeks after ceasing to work, she provides the College with medical certification
indicating that she was unable to work due to a pregnancy related medical condition and
the estimated or actual date of delivery.

(e) If during the twelve (12) weeks immediately before the estimated date of delivery the

pregnancy of a Faculty Member interferes with the performance of her duties, the College
may give the Faculty Member written notice requiring her to start maternity leave.

(& A Faculty Member will be granted parental leave as follows:

i) a period of not more than thirty-seven (37) consecutive weeks immediately following
the last day of their maternity leave;

i) a period of not more than thirty-seven (37) consecutive weeks within fifty-two (52)
weeks after the child’s birth, for a parent who has been employed for at least fifty-two
(52) consecutive weeks;

iii) A period of not more than thirty-seven (37) consecutive weeks within fifty-two (52)
weeks after the child is placed with the adoptive parent for the purpose of adoption,
for a Faculty Member who is an adoptive parent and who has been employed for at
least fifty-two (52) consecutive weeks.

(b) If two (2) Lakeland College employees are parents of the same child only one (1) employee
will be granted parental leave at a time.

(c) A Faculty Member must normally provide the College with at least six (6) weeks’ written
notice of the date they will start parental leave.

(d)  Written notice under Article 17.1 (c) is deemed to be notice of parental leave unless the
notice specifically provides that it is not notice of parental leave.

When a Faculty Member is on maternity and/or parental leave, the Board and Faculty Association

will share the costs (50-50) associated with continuing their existing health and dental plan
coverage for the period of leave.

A Faculty Member granted maternity and/or parental leave shall be returned to their former
position or be placed in another position at the same salary level upon their return to work. The
Faculty Member will be required to give four (4) weeks’ notice of their intention to return to work.
The Board may defer a Faculty Member’s return to work through a Leave Without Pay until the
commencement of the next semester. Failure to give notice in writing four (4) weeks prior to the
end of the scheduled leave, or failure to return to work on the date specified in the written notice,
shall constitute an abandonment of position.

The Faculty Member must provide the College at least four (4) weeks’ written notice of the date
on which they intend to resume work and in any event not later than four (4) weeks before the
end of the leave period to which they are entitled or four (4) weeks before the date on which they
have specified as the end of their leave period, whichever is earlier.

14



17.6

18.1

18.2

18.3

18.4

18.5

An employee who does not wish to resume employment after maternity or parental leave must
give the employer at least four (4) weeks’ written notice of intention to terminate employment.

ARTICLE 18 — GRIEVANCE PROCEDURE

(&) The Board recognizes the Faculty Association Grievance and Discipline Committee duly
constituted according to the Constitution and By-laws of the Faculty Association as the

official representative of the Faculty Association, and of any Faculty Member who asks for
its assistance in processing a grievance as set forth in Clause 18.1 (b).

(b) A Grievance is a difference arising out of the interpretation, application, operation or any
contravention or alleged contravention of this Agreement, or whether any such difference
can be the subject of adjudication.

(c) A grievance concerning the suspension, dismissal, discipline, or termination of employment
of a Probationary, Sessional Full-time, or Sessional Part-time Faculty Member may be the
subject of the grievance procedure except that the decision at Level Il shall be final and
binding.

A Faculty Association representative shall not discuss a grievance, or leave his/her place of work
to investigate a grievance, during working hours without first notifying his/her supervisor.

A reasonable effort shall be made to settle issues arising from the application of this Agreement

fairly and promptly through discussion between the parties to avoid the need for formal grievance.
In the event this process does not resolve the issue, the following grievance procedure shall

apply:

(@) Levell

(b) The Level | Grievance Officer shall be the Vice President, Academic (or designee).

(c) If a Faculty Member, or a group of Faculty Members, has a grievance, the Faculty Member

or group of Faculty Members shall submit to the Vice President, Academic a written
statement of the grievance within fourteen (14) days of the date upon which the subject of
the grievance occurred, or of the date that the grievor(s) became aware of, or reasonably
should have become aware of, the alleged grievance.

(d) The grievance must be signed by the Faculty Member(s) and the Faculty Association, and
shall contain:

i) the summary circumstances giving rise to the grievance;
i) the provision(s) of the Agreement considered violated; and
iii)  the particulars of the remedy sought.

(e) The Level | Grievance Officer shall meet with the grievor(s), the Faculty Association
representative, and the Director of Human Resources (or designee) within fourteen (14)
days of receipt of the grievance, and shall render his/her written decision within twenty-
eight (28) days of receipt of the grievance.

(@ Levelll

(b)  The Level Il Grievance Officer shall be the President (or designee).
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18.6

18.7

18.8

(c)

(d)

(@)
(b)

(c)

(d)

(€)

®

©)

With the written approval of the Faculty Association, a Faculty Member not satisfied with
the reply at Level | shall, within fourteen (14) days of receipt of that decision, submit his/her
grievance in writing to the President.

The Level Il Grievance Officer shall meet with the grievor(s), the Faculty Association
representative, and the Director of Human Resources (or designee) within fourteen (14)
days of receipt of the grievance, and shall render his/her written decision within twenty-
eight (28) days of receipt of the grievance.

Level lll: _Arbitration

The notice of desire to submit the difference to arbitration must be filed within fourteen (14)
days of receipt of the decision at Level .

The notice shall contain a statement of the difference and name the Faculty Association’s
appointee to the Arbitration Board.

The Board shall, within five (5) working days of receipt of such notice, inform the Faculty
Association of the name of its appointee to the Arbitration Board.

The two appointees so selected shall, within thirty (30) working days of the appointment of
the second of them, appoint a mutually acceptable third person who shall be the Chairman.

If either of the parties to the grievance fails to name its appointee to the Arbitration Board
within the time limits provided, such appointment shall be made by a Justice of the Court of
Queen’s Bench upon the application of the other party, giving three (3) clear days’ notice of
such application. Similarly, if the two appointees fail to agree upon a Chairman, the
appointment shall be made by a Justice of the Court of Queen’s Bench upon the
application of either party upon three (3) clear day’s notice to the other.

After the Arbitration Board has been duly formed, it shall meet as soon as possible after the
appointment of the Chairman and hear such evidence as the parties may desire to assure a
full and fair hearing and shall render its decision in writing to the parties as quickly as
possible after the completion of the hearing. The decision of the majority is the award of
the Arbitration Board and is final and binding upon the parties and any persons bound by
this Agreement. If there is no majority, the decision of the Chairman governs and shall be
deemed to be the award of the Arbitration Board. The Arbitration Board has the authority
to:

i) request the attendance of any witness it deems necessary;

i) keep a record of the proceedings;

iii)  request access to any documents or other materials relating to the dispute;

iv) correct any typographical error or omission in the Agreement or any previous award,;

V) make such other directive, varying the penalty as it considers fair and reasonable
having regard to the terms of this Agreement.

Each party to the difference shall bear the expense of its respective appointee to the Arbitration
Board, and the two parties shall bear equally the expenses of the Chairman.

The Arbitration Board, by its decision, shall not alter, amend, or change the terms of this
Agreement nor shall it render a decision inconsistent with the terms of this Agreement.
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18.9

18.10

18.11

Where a Faculty Member has been dismissed, the Arbitration Board may direct the Board to
reinstate the Faculty Member and pay to him/her a sum equal to his/her salary loss by reason of
his/her suspension or dismissal or such lesser sum as, in the opinion of the Arbitration Board, is
fair and reasonable.

The following provisions apply to grievances under Clauses 2.4 (c) and 10.6:

(@)

(b)

()

@)
(b)

(c)

(d)

()

(®

©)

(h)

A grievance launched pursuant to Clause 2.4 (c) or Clause 10.6 may at the option of the
greivor be commenced pursuant to Clause 18.11 (a);

Upon finding that Clause 2.4 (c) has been breached, the Arbitration Board, in addition to
other remedies available to it:

i) shall issue a directive directing the Board, the Faculty Association, or the authorized

representative concerned, to bargain in good faith and make every reasonable effort
to enter into a collective Agreement, and

i) may prescribe the procedure or conditions under which the collective bargaining is to
take place.

Upon finding that Clause 10.6 has been breached, the Arbitration Board, in addition to
other remedies available to it, may rectify the act in respect to which the grievance is made,
and without restricting the foregoing, the Arbitration Board may issue a directive to the
Board to cease doing the act in respect of which the grievance was made.

Mediation Option Prior to Level Il

During the fourteen (14) day period in Level Il to refer a grievance to Level Ill, either the
Board or the Faculty Association may recommend in writing that they wish to refer the
grievance to mediation according to the following procedure.

The party to whom the notice is given has seven (7) working days to accept or reject the
recommendations. Grievances will be referred to mediation only if both parties so agree.

The two parties will exchange lists of potential mediators. Failing to reach an agreement
within seven (7) days, they shall jointly request the Alberta Arbitration and Mediation
Society to appoint a Mediator.

Upon the appointment of a Mediator, the Alberta Arbitration and Mediation Society shall
notify the Board and the Faculty Association accordingly.

The parties agree to share equally the fees and expenses of the Mediator unless the
parties and the Mediator otherwise agree.

The Mediator shall, in such manner as he/she sees fit, without delay, enquire into the
dispute and endeavor to resolve it by:

i) hearing representations from the parties;
i) mediating between the parties;
iii)  encouraging the parties to resolve the grievance.

The Mediator will provide the parties with a report outlining the basis for settlement. The
Mediator's recommended settlement will not set a precedence.
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18.12

19.1

19.2

19.3

19.4

19.5

19.6

19.7

0] The mediation process shall conclude with one of the following options:

i) Settlement of the grievance according to terms agreed by the parties during the
mediation process.

i) A determination by the mediator that a settlement cannot be reached, and that
issuing a recommendation would not be appropriate.

) If no settlement is reached at mediation, the fourteen (14) days to refer a grievance to Level
Il will commence from the date the mediation is concluded.

(@ Time Limits

(b) If the Faculty Association fails to process the grievance within the time limits specified, the
grievance shall be deemed to be abandoned.

(c) If the Board fails to process the grievance within the time limits specified, the grievance
shall move to the next applicable level.

(d) The time limits may be extended by mutual agreement in writing.

ARTICLE 19 —SPECIAL LEAVE

The Board shall grant military leave to a Faculty Member:

(&) Where his/her services are required by the Department of National Defence to meet a civil
emergency, for the duration of the emergency;

(b)  Where during a national emergency he/she volunteers for service, or is conscripted into the
armed forces for the duration of the emergency;

(c)  Where he/she volunteers for military training, special training or special duty, for a period
not exceeding six (6) weeks.

A Faculty Member shall not be required to forfeit any of his/her vacation entitlements. However,
this section does not preclude the Faculty Member from using vacation leave for the purpose of
attending military training.

Military leave to attend annual training or summer camp shall not exceed ten (10) working days.

When a Faculty Member has been granted military leave in accordance with Clause 19.1 and that
Faculty Member produces a letter from National Defence Headquarters to the Board of
Governors, stating the amount paid by the Department of National Defence to such a Faculty
Member, that Faculty Member shall receive his/her full rate of pay from the Board, less the
amount he/she received from the Department of National Defence.

When a Faculty Member is summoned or subpoenaed as a witness or a defendant to appear in
court in his/her official capacity to give evidence or to produce College records, he/she shall be
allowed leave with pay, but any witness fee receivable by him/her shall be paid to the Board.

When a Faculty Member is subpoenaed as a witness in his/her private capacity he/she shall be
allowed leave with pay, but any witness fee received by him/her shall be paid to the Board.

A Faculty Member not on leave of absence without pay shall be granted upon application, special
leave at his/her basic rate of pay. The circumstances under which special leave is granted,
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subject to Clause 19.8, and the corresponding maximum number of work days are allowed as
follows:

(@) illness within the immediate family — five (5) days;
(b)  bereavement within the immediate family —ten (10) days;
(c) bereavement —three (3) days;

(d) travel time for illness within the immediate family or bereavement — two (2) days, or more if
required;

(e) administration of estate — two (2) days;

()] moving household effects — one (1) day;

(g) disaster conditions —two (2) days;

(h)  write examination(s) — two (2) days;

0] attend funerals as pallbearer or mourner —one (1) day;

) be present at birth or adoption proceedings of an Employee’s child — four (4) days;
(k) attend formal hearing to become Canadian citizen — one (1) day.

19.8  For purposes of determining eligibility for special leave under Clause 19.7 the following provisions
shall apply:

(& Immediate family shall mean — Spouse (including commonlaw spouse), son, daughter,
mother, father, brother or sister;

(b) Bereavement —leave of absence shall be granted

i) pursuant to Clause 19.7 (b), in the event of death within the Employee’s immediate
family;

i) pursuant to Clause 19.7 (c), in the event of death of any of the following relations of
an Employee or spouse (including common-law spouse), parents, guardian, parent-
in-law, grandparent, grandchild, son, daughter, brother, sister, or the husband or wife
of any of the aforementioned;

(c) Travel time for iliness within the immediate family or for bereavement shall mean for travel
where long distances or travel from isolated areas are involved;

(d)  Administration of estate shall apply only when a Faculty Member has been designated as
an executor of the estate of the deceased,;

(e) Moving of household effects shall apply to a Faculty member who maintains a self
contained household and who changes his/her place of residence which necessitates the
moving of his/her household effects during his/her normal working hours. In the event of a
Faculty Member’s normal place of employment being moved outside the municipal area,
the normal moving allowance shall apply;

()] Disaster conditions shall apply for a critical condition in a disaster (flood, fire) which cannot

be served by others or attended to by the Faculty Member at a time when he/she is
normally off duty.
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19.9 The maximum length specified for each circumstance requiring use of special leave shall not be
exceeded. However, special leave may be granted more than once for the same circumstance
within a fiscal year, provided the total special leave granted does not ex ceed twelve (12) working
days per fiscal year, unless additional special leave is approved by the Board. This entitlement
will be prorated for those eligible employees who commence employment other than at the
commencement of a fiscal year.

19.10 Two (2) additional weeks’ notice may be required for leave requested under Clause 19.7 (e), (f),

(h), (k).

19.11 The Faculty Member shall not suffer any loss of pay, or any other benefit or privilege of this
contract in the event that the Board declares a special leave.

ARTICLE 20 — CONDITIONS GOVERNING SALARY ENTITLEMENT

20.1  All full-time Faculty Members will be paid in accordance with the following salary grids:

July 1, 2004 July 1, 2005 July 1, 2006-
June 30, 2005 June 30, 2006 June 30, 2007
SALARY GRID SALARY GRID SALARY GRID

4.0% increase 4.0% increase 3.0% increase™
1.0 40,304 1.0 41,916 1.0 43,173
15 41,235 1.5 42,884 1.5 44,171
2.0 42,163 2.0 43,850 2.0 45,16€
2.5 43,072 2.5 44,795 2.5 46,13¢
3.0 44,002 3.0 45,762 3.0 47,135
3.5 44,931 3.5 46,728 3.5 48,13C
4.0 45,840 4.0 47,674 4.0 49,104
4.5 46,772 45 48,643 4.5 50,102
5.0 47,702 5.0 49,610 5.0 51,09¢
5.5 48,627 5.5 50,572 5.5 52,08¢
6.0 49,536 6.0 51,517 6.0 53,063
6.5 50,466 6.5 52,485 6.5 54,06C
7.0 51,451 7.0 53,509 7.0 55,114
7.5 52,304 7.5 54,396 7.5 56,028
8.0 53,215 8.0 55,344 8.0 57,004
8.5 54,163 8.5 56,330 8.5 58,02C
9.0 55,053 9.0 57,255 9.0 58,973
9.5 56,001 9.5 58,241 9.5 59,98¢
10.0 56,912 10.0 59,188 10.0 60,964
10.5 57,840 10.5 60,154 10.5 61,95¢
11.0 58,768 11.0 61,119 11.0 62,952
11.5 59,698 11.5 62,086 11.5 63,94¢
12.0 60,589 12.0 63,013 12.0 64,903
12,5 61,517 12.5 63,978 12.5 65,897
13.0 62,446 13.0 64,944 13.0 66,892
13.5 63,357 13.5 65,891 13.5 67,86¢
14.0 64,303 14.0 66,875 14.0 68,881
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20.2

July 1, 2004 July 1, 2005 July 1, 2006-

June 30, 2005 June 30, 2006 June 30, 2007
SALARY GRID SALARY GRID SALARY GRID
4.0% increase 4.0% increase 3.0% increase*

14.5 65,201 14.5 67,809 14.5 69,842
15.0 66,097 15.0 68,741 15.0 70,802
15.5 67,020 15.5 69,701 15.5 71,792
16.0 67,941 16.0 70,659 16.0 72,77¢
16.5 68,863 16.5 71,618 16.5 73,767
17.0 69,784 17.0 72,575 17.0 74,752
17.5 70,705 17.5 73,533 17.5 75,73¢
18.0 71,627 18.0 74,492 18.0 76,727
18.5 72,545 18.5 75,447 18.5 77,71C
19.0 73,467 19.0 76,406 19.0 78,69¢
195 74,388 19.5 77,364 19.5 79,685
20.0 75,308 20.0 78,320 20.0 80,67C

(@)

(b)

*
See Article 20.1 (a)

*The pay rates identified for July 1, 2006 — June 30, 2007 shall be adjusted to reflect the
average of negotiated or arbitrated salary grid settlements of all Alberta Public Colleges
and Technical Institutes as at June 1, 2006. The number of settlements used to calculate
the mean shall not be less than 6. In the event that this minimum number is not available
on June 1, 2006, then the calculation shall be deferred until the requisite numbers are
available. Notwithstanding this mathematical calculation, the minimum adjustment to the
grid for the year July 1, 2006, to June 30, 2007, shall not be less than 3%.

In the event of any disagreement between the Board and the Faculty Association regarding

the July 1, 2006 adjustment to the grid Article 18.11 (a) may be invoked with the mediated
decision binding on both parties.

In the case of appointments of Faculty Members with unique or special skills, the Board reserves
the right to pay in excess of the ranges and increments set forth here.

@)

(b)

()

(d)

(€)

Faculty members in Continuing Full-Time positions shall, on their hiring anniversary date,
receive one (1) full step on the salary grid, subject to Clause 20.2 (g).

Faculty members in Continuing Part-Time positions shall, on their hiring anniversary date,
receive an increase to the nearest half-step on the salary grid, based on teaching load, and
subject to Clause 20.2 (g).

Sessional Full-Time Faculty Members shall, upon subsequent appointment, be advanced
one (1) full step on the salary grid, subject to Clause 20.2 (e) and Clause 20.2 (g).

In determining increments for post-secondary teaching or other relevant work experience,
the maximum experience recognized for placement purposes shall be one (1) year in any
twelve-month period.

Previous post-secondary teaching for instructional staff and/or relevant work experience for

professional resource staff shall be recognized at a ratio of one (1) increment for each year
of such experience.
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20.3

20.4

®

(@)
(h)

The maximum experience increments attainable by a Faculty Member is thirteen (13) full
steps beyond the grid placement based on academic qualifications, as per Clause 20.3.

Clause 20.2 (f) applies to offers of employment made after May 31, 1990.
Faculty Members employed as of May 31, 1990 will be eligible to proceed to step 15, or

their salary grid placement based on academic qualifications, as per Clause 20.3, plus
thirteen (13) experience increments, whichever is greater.

Salary grid placements based on academic qualifications:

(@)

(b)

(c)

(d)

All academic qualifications reference credentials as conferred by Alberta Post Secondary
Institutions or Departments, or their equivalents. Relevant qualifications shall be
recognized according to the following schedule:

Increment — Post-Secondary Education

1.0 - College Diploma; or
- Journeyman’s Certificate.

1.5 - Two or more Journeyman’s Certificates; or
- Two or more College Diplomas.

2.5 -4 year Bachelor's Degree.
3.5 -4 year Bachelor's Degree plus one full year of University.

4.0 - Two Bachelor’s Degrees; or

- A Bachelor’'s Degree plus one year of academic qualifications towards a Master's Degree.

5.0 - A Master's Degree.
6.0 - Two Master’'s Degrees.
7.0 - Doctorate Degree

It is recognized that other educational and training qualifications should be considered by
the Selection Committee for placement and advancement on the grid. Professional
designations that are relevant to an academic department and pertain to teaching
assignments shall be recognized for grid advancement. Faculty Members who feel they
have advanced their academic credentials may, in writing, ask the Selection Committee to
consider their request. Recommendations shall be made by the Selection Committee to
the Vice President, Academic.

An Educational Qualifications Review Committee will be established, consisting of the
Academic Vice President as Chair, two Deans and two members of the Faculty
Association. All appeals regarding placement or advancement on the grid shall be made to
this committee and its decision shall be final and binding.

Placement at 1.0 of the salary grid shall be contingent upon attainment of fourteen (14)
years of scholastic achievement. Experience used for the purpose of placement at 1.0 of
the salary grid shall not be considered for incremental purposes.

After his/her initial appointment, when a Faculty Member completes requirements for an
additional qualification increment, as specified in Clause 20.3, he/she shall have his/her
qualifications adjusted for salary purposes according to the terms of this Agreement. Such



20.5

20.6

20.7

20.8

resulting adjustments shall be made effective the 1°' day of the month following the presentation
of acceptable proof of attainment of the additional qualifications to Human Resources.

Continuing Faculty Members and Sessional Full-Time Faculty Members who exceed a full
workload as determined through Clause 13.1 (c), shall be paid at the overload rate of pay.

@)

(b)

(c)

Overload payment for teaching will be based on a rate of 1/1000 of the Faculty Member’s
salary grid placement for each hour of teaching overload. This rate includes paid holiday

pay and annual vacation entitlement.

Where overload arises due to other workload assignments, there shall be mutual
agreement between the Department Chair and the Faculty Member as to the level of
overload and the equivalent number of hours to be paid at a rate of 1/1000 of the Faculty
Member’s salary grid placement. This rate includes paid holiday pay and annual vacation
entitlement.

Overload shall be calculated and paid within 60 days of the overload teaching.

The Board shall pay each Faculty Member his/her salary entitlement no later than two (2) banking
days before the end of each month.

(@)

(b)

(@)

(b)

()

Department Chair(s) shall receive a modifier equal to $3,600 per annum over and above
present gross salary, and a minimum reduction of their teaching load by twenty-five (25)
percent.

If a Department Chair feels that the amount of time spent on administrative duties as
outlined in the job description requires a teaching load reduction in excess of 25 percent,
he/she can recommend a more appropriate reduction to his/her Dean or other supervisor.

Faculty Members hired on a Sessional Full-Time appointment shall earn salary on the basis
of:

Length of appointment in days X Annual grid placement
261

Faculty Members hired on a Continuing Part-Time appointment shall earn salary as a
percent of the yearly salary on the grid. The percent shall be their initial assigned teaching
load each academic year divided by 650. Instructional hours assigned after the initially
assigned teaching load shall be paid at the rate of 1/650 of the Faculty Member's salary
grid placement inclusive of paid holidays and annual vacation entitlement.

Faculty Members hired on a Sessional Part-Time appointment shall be paid according to
the following grid:

July 1, 2004 — June 30, 2005

Grid A Grid B
<Diploma/Journeyman 27.41 33.71
Diploma/Journeyman 29.94 36.20
Bachelor’s Degree 31.82 38.10
Master’s Degree 35.00 41.22
Doctorate Degree 37.46 43.74
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(d)

()

July 1, 2005 — June 30, 2006

Grid A Grid B
<Diploma/Journeyman 28.51 35.06
Diploma/Journeyman 3114 37.65
Bachelor’s Degree 33.09 39.62
Master’'s Degree 36.40 42.87
Doctorate Degree 38.96 45.49

July 1, 2006 — June 30, 2007

*The rates identified herein, will be determined in accordance with the methodology
identified in Article 20.1 (a).

Grid A Grid B
<Diploma/Journeyman 29.37 36.11
Diploma/Journeyman 32.07 38.78
Bachelor’s Degree 34.08 40.81
Master’s Degree 37.49 44.16
Doctorate Degree 40.13 46.85

These hourly rates include twenty percent in lieu of paid holidays and annual vacation
entitlement.

Placement on Grid B will normally follow the completion of five (5) years of related
experience. Generally, credit shall be one (1) year for one (1) year except that related non-
teaching experience will be one (1) year for every two (2) years of experience.

As a general guideline, the hours of employment of a Sessional Part-Time instructor hired
to teach in a normal classroom situation, will be based on the premise that for every hour in
the classroom, there is an additional hour of employment associated with such work as
preparation, development, marking, office time, and department meetings.

Faculty members hired as Counsellor, Public Services Librarian, or Learning Centre
Coordinator on a Continuing Part-Time appointment shall earn salary as a percentage of
the yearly salary on the grid. The percent shall be their initial assigned weekly hours
divided by 35. Additional hours assigned after the initial assignment shall be paid as per
20.8 (e).

Faculty Members hired as Counsellor, Public Services Librarian, or Learning Centre
Coordinator on a Sessional Part -Time appointment shall be paid on the basis of an hourly
rate plus 20 percent in lieu of paid holiday and annual vacation entitlements. The hourly
rate will be based on the following calculation:

Hourly rate of pay = Yearly salary grid placement
(261 days per year X 7 hours per day)

No Faculty Member shall have his/her salary reduced as a result of a change in working
conditions, duties or relocation on a pay grid. In the event that a faculty member is reclassified,
reassigned or demoted to another position (pursuant to Article 7) by the College, the incumbent
shall remain at his/her present salary but will forfeit all salary adjustments until such time as the
salary in the new position is reached or exceeded. This clause does not apply to the Department
Chair stipend as per Clause 20.7 (a).
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22.1

ARTICLE 21 —PAID HOLIDAYS

Faculty Members are entitled to one day’s paid leave for each of the following holidays:

(@ New Year's Day Civic Holiday (1 day)
Family Day Labour Day
Good Friday Thanksgiving Day
Easter Monday Remembrance Day
Victoria Day Christmas Day
Canada Day Boxing Day

(b) Employees shall be granted the work days from December 24 to January 2 inclusive as
Christmas leave.

(c)  Annual vacation leave entitlement shall not be reduced by taking Christmas leave.

If a municipality does not proclaim a Civic Holiday as specified in Clause 21.1 above, the first
Monday in August shall be observed as such holiday.

When a day designated as a holiday under Clause 21.1 above falls during a Faculty Member’s
work week and a Faculty Member is not required to work the Faculty Member shall be granted
holiday leave on the day observed as the holiday.

Notwithstanding Clause 21.3 above, a Faculty Member employed in a continuous operation

whose regular day off falls on an observed holiday shall receive two (2) days off in lieu at his/her
regular rate.

When a Faculty Member works on a day observed as a holiday in a continuous operation which
does not shut down for the holiday, or where an Employee is required to work on the day
observed as the holiday, the Faculty member shall receive in addition to his/her regular pay, two
(2) days off in lieu with pay at his/her regular rate.

When two (2) days off in lieu are granted under Clause 21.5, Faculty Members not employed in
continuous operations shall have the days off scheduled at a time mutually agreeable to the
Faculty Member and the Board. Faculty Members employed in continuous operations shall have
the opportunity to elect to have the alternate days off scheduled in conjunction with their regularly
scheduled days of rest, or subject to Clause 21.7 below, to take these days in conjunction with
their next annual vacation.

Where a Faculty Member employed in continuous operations exercises an election under Clause
21.6 above, he/she shall advise the Employer of his/her choice of election for the following year,
not later than December 31, except that a new Faculty Member shall make this election prior to
the first holiday for which he/she is eligible.

Requests for leave without pay on religious holidays will be considered provided adequate notice
of the request is given.

ARTICLE 22 —VACATION LEAVE

(& Each Faculty Member shall:

i) accrue vacation leave at a rate of 4.0833 days per month, with the annual vacation
entittement to be taken consecutively, except by mutual consent;
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23.3

23.4

23.5

23.6

i) if employed at the maximum salary rate for more than one (1) year, accrue vacation
leave at a rate of 4.5 days per month;

iii)  be paid for any leave earned but not taken at the time of termination.

(b)  Where normal summer holidays conflict with course timetabling, a Faculty Member may be
required to take up to a maximum of five (5) days at a more convenient, mutually
agreeable, time of the year, or the Board may purchase the five days from the faculty
member involved.

(c)  Where normal summer holidays conflict with course timetabling and Department Chair
responsibilities, a Department Chair may apply to the Dean to have up to twenty (20) work
days vacation per academic year purchased by the Board.

When a Faculty Member is transferred to a position entitled to vacation under this Article, any
vacation leave entitlement earned under Article 12 of the Contract, shall remain in effect until
received. Leave under this Article shall be earned on and from the date of transfer. Vacation
leave earned prior to being transferred to a position entitled to vacation under this Article shall be
taken.

When a Faculty Member is transferred to a position not entitled to vacation under this Article, any
entitlement earned under this Article shall remain in effect until taken.

Vacation leave entitlement shall be earned during the first forty-five (45) consecutive work days of
authorized sick leave but no such entitlement shall be earned in respect of the remainder of each
such period of leave.

Vacation leave entitlement shall be earned when Employees are absent for work days spent on

Board authorized committees and for time spent meeting with the Board during formal negotiation
of a Collective Agreement.

ARTICLE 23 — ASSOCIATION MEMBERSHIP AND DUES CHECK OFF

All Faculty Members shall be required to pay Association dues. The Board shall, therefore, as a

condition of employment, deduct each month the amount of dues, as set by the Association from
time to time, from the pay of all Faculty Members covered by this Agreement.

The Board shall remit Association dues deducted from the pay of all Faculty Members, to the
Association by the first working day after the fifteenth calendar day of the following month. Where
an accounting adjustment is necessary, to correct an under or an overpayment of dues, it shall be

effected in the succeeding month.

Deductions remitted shall be accompanied by particulars identifying each Faculty Member,
showing Employee number, name and amount of dues deducted.

The Association shall advise the Board, in writing, of any change in the amount of dues to be
deducted from the Faculty Members covered by this Agreement. Such notice shall be
communicated to the Board at least thirty (30) days prior to the effective date of change.

The Association agrees to indemnify and save the Board harmless against any claim or liability
arising out of the application of this Article.

Deductions for Association dues shall be included on the members’ T4 slips.

26



24.1

24.2

24.3

24.4

24.5

24.6

24.7

24.8

24.9

24.10

24.11

2412

25.1

ARTICLE 24 — PROFESSIONAL DEVELOPMENT

The Board shall provide a Professional Development Fund to the Faculty Association for Faculty
professional development.

The Professional Development Fund for the 2004/2005 academic year will total $260,000.

The Professional Development Fund provided in any one year shall increase or decrease from
the previous year's provision by the percentage change to the faculty salary grid agreed to for the
year.

Unspent money in the Professional Development Fund shall be carried over from one year to the
next year.

The Professional Development Fund will be administered by the Faculty Association through a
policy developed by the Faculty Association and approved by the Vice President, Academic and
Student Services. Amendments to the policy will follow a similar joint process.

Ten percent (10%) of the Professional Development Fund will be set apart annually for College
directed Faculty professional development. The Vice President, Academic and Student Services
will determine the disbursement of this part of the Professional Development Fund. Those

monies allocated by February 28 and not spent by June 30 of each year, or monies that have not
been allocated or spent by June 30 of each year will revert to the Professional Development Fund
as if they had never been set apart.

The Faculty Association shall submit detailed reports to the Vice President, Academic and
Student Services, not less than once per two month period.

The period of time during which a Faculty Member is on Professional Development leave is to be
counted as service time under the Collective Agreement.

Once Professional Development leave has been authorized for a Continuing Faculty Member
there is an obligation to ensure that a position no less favourable than the one held by the Faculty
Member before commencing the leave is made available on his/her/her return.

During Professional Development leave the Faculty Member shall receive normal benefits.

A Faculty Member who has received Professional Development Fund support will return service
to the College as determined by the Professional Development Fund policy.

The Professional Development Officer will be a Member of the Faculty Association.

ARTICLE 25 — BENEFITS

Long-term Disability Insurance (LTDI)

(&) The Board will effect and maintain a Long-Term Disability Plan pursuant to the contract of

insurance for long-term disability mutually agreeable between the parties hereto which such
long term disability insurance and plan contained therein will cover all Faculty Members
subject to this Collective Agreement.

(b)  The Faculty Member shall pay the total premium costs of providing benefits pursuant to
long-term disability insurance.
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(c)

(d)

()

®

)

An eligible Faculty member who becomes ill or disabled and who, as a result of such iliness
or disability is absent from work for a period of one hundred and thirty (130) consecutive
work days or six (6) consecutive months, whichever is the shorter period, may apply for the
long term disability benefits as provided under the LTD Plan.

Long-Term Disability benefits payable under the provisions of the LTD Plan, will entitle a
Faculty Member, with a qualifying disability, to a total income, from sources specified under
the plan, of not less than seventy percent (70%) of his/her normal salary earned as a
Faculty member at the time of commencement of absence pursuant to Clause 25.1 (c).

The maintenance and payment of premium costs of the Long-Term Disability Insurance
applicable to Faculty Members covered by this Agreement shall not be altered except
through mutual agreement in writing of the parties to this Agreement.

A Faculty member who received LTD benefits and who, at the commencement of absence
due to disability or illness, is participating in the Alberta Health Care Insurance Plan and the
Group Life Insurance Plan, shall continue to be covered under these Plans throughout the
total period the Faculty Member is receiving LTD benefits and the Board and Faculty
Member premium contributions, if applicable, shall be paid solely by the Board.

The parties to this Agreement acknowledge that the Board may terminate a Faculty
member receiving benefits under the contract of long-term disability insurance and whose
disability has been prognosed by a third party medical adjudicator to be for an indefinite
term provided, however, that should the Faculty member be able to return to work within
the life of the Agreement, then, and in that event, the Board shall assure the Faculty
Member the return of his/her position occupied at the time the Faculty Member commenced
receiving the long-term disability benefits. It being further recognized between the parties
herein that should the Faculty Member be able to return to work subsequent to the
conclusion of this Agreement, then, and in that event, the Board shall make every effort to
locate employment for the Faculty Member in a position similar to that occupied by the
Faculty Member at the time he/she commenced receiving long-term disability benefits with
it being further understood that the placement or non-placement of such Faculty Member to
such similar position is a matter subject to grievance.

Health Plan Benefits

(@)

(b)

(c)

(d)

The Board shall pay the total premium costs of the Alberta Health Care Insurance
Commission and Extended Medical Plan for all full-time continuing Faculty Members, their
spouses, children and dependents.

The Board shall pay one-half the total premium costs of the Alberta Health Care Insurance

Commission and Extended Medical Plan for part-time continuing appointments and a
prorated amount for full-time sessionals proportionate to the length of employment, if
eligible as determined by the terms and conditions of the plan.

Part-time sessionals may participate in Alberta Health Care Insurance Commission and
Extended Medical Plan by paying the entire cost of the premiums, if eligible as determined

by the terms and conditions of the plan.
A Faculty Member on College business outside Canada who becomes ill and requires

medical attention and/or hospitalization shall be reimbursed, upon production of receipts,
for such charges that are in excess of those allowed by this Agreement.
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Group Life

(@)

(b)

(c)

(d)

()

Participation in the Group Life Insurance Plan is a condition of employment for the following
categories of Faculty members who commenced employment on or after December 1,
1978:

Continuing fulltime
Continuing part-time
Sessional full-time

The Board shall pay the total premium cost for $75,000 of basic life coverage for continuing
full-time Employees.

The Board shall pay one-half the total premium cost for $75,000 of basic life coverage for

continuing part-time Faculty Members and a prorated amount for full-time sessionals
proportionate to the length of employment.

Part-time sessionals may participate in the Group Life Insurance Plan by paying the total
premium cost for $75,000 of basic life coverage, if eligible as determined by the terms and
conditions of the Plan.

The Board shall make available a Supplemental Life Insurance Plan for an amount not
greater than $250,000, which the Faculty Member may elect and pay for through payroll
deduction.

Accidental Death and Dismemberment

@)

(b)

(c)

The Board shall maintain a Master Insurance Policy for all Faculty Members covered by
this Agreement that provides insurance coverage up to a maximum principle sum of
$250,000 in the event of each accidental death, or dismemberment. The total premium
costs of this policy shall be paid by the Board. The Board shall provide the Association with
a copy of the policy and any letter of intent issued by the Insurer.

The total premium cost of this policy shall be paid by the Board for full-time continuing
members. The Board shall pay one-half of the total premium costs of this policy for
continuing part-time members and a prorated amount for full-time Sessional members
proportionate to the length of employment.

Part-time sessionals may participate in the Accidental Death and Dismemberment Plan by
paying the total premium costs, if eligible as determined by the terms and conditions of the
Plan.

The Board shall provide general liability insurance coverage for all Faculty Members covered by
this Agreement while engaged in the scope of their duties.

The terms and conditions of all insurance policies and benefits maintained by the College on
behalf of its Faculty member shall be by mutual written agreement of the Board and the Faculty.

The Board shall bear any and all costs associated with proof of insurability and arbitration of
grievance against policy carriers agreed to in this contract.

Notwithstanding Clause 25.9 (a), in the event of any dispute arising from the aforesaid, the
Faculty Member shall not be made to suffer any loss of salary, benefits, privileges, increments or
rights pursuant to this Agreement until such time as mutually agreed to or awarded by arbitration.
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Dental Plan

Specific carrier to be determined following investigation and mutual agreement by the Board and
the Faculty Association.

(& The Plan shall commence effective September 1, 1983. The Plan shall not cover the cost
of any dental services provided prior to that date or prior to the date a Faculty Member and
the Faculty Member’'s dependents, if any, become eligible for coverage.

(b)  The Board will pay the entire premium cost for the Dental Plan for continuing full-time
Faculty members. One-half the total premium cost of this Plan will be paid for by the
Employer for continuing part-time Faculty Members Employees and a prorated amount for
full-time sessionals, proportionate to the length of employment.

(c) Part-time continuing and full-time sessionals will be covered by this plan, if eligible as
determined by the terms and conditions of the Plan.

(d) Part-time sessionals may participate in the Dental Plan by paying the total premium cost, if
eligible as determined by the terms and conditions of the Plan.

(e) A Faculty member will be eligible to participate in the Dental Plan:

i) on September 1, 1983, if he/she has been continuously employed as a full-time
Faculty Member since September 1, 1982;

i) on the date following September 1, 1983, that the Faculty Member completes twelve
(12) consecutive calendar months of employment with Lakeland College.

Notwithstanding the previous provisions of this Article concerning the Board’s obligation to pay

benefit premiums, the Board shall be obligated only to pay a monthly premium cost up to the
maximum of each benefit premium cost as of June 30, 2001, for each participating Employee.

ARTICLE 26 —ILLNESS LEAVE

Casual lliness

(@ “Casual lllness” means an illness which causes a Faculty member to be absent from duty
for a period of three (3) consecutive work days or less. If a Faculty Member is ill at work or
requires time off for the purposes of attending a dental, physiotherapy or medical
appointment, provided he/she has been given prior authorization by the Employer and
he/she works one hour in the half day he/she is absent for these purposes, such absence
shall neither be charged against his/her casual illness entitlement, nor shall a deduction in
pay be made for the time lost in the half day in which he/she became ill or attended the
appointment.

(b) At the commencement of each fiscal year a Faculty Member shall be eligible for a
maximum of ten (10) work days of casual illness leave with pay. Each day, or portion of a
day, of casual illness used, shall be deducted from the remaining casual leave entitlement
for that fiscal year.

General lllness

(@ “General lliness” means an iliness which causes the Faculty Member to be absent from
duty for a period of more than three (3) consecutive work days but shall not exceed one
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(b)

()

(d)

()

(®

©)
(h)

hundred and thirty (130) consecutive work days. General lliness Leave shall be in addition
to any Casual lliness Leave entitlements specified in Clause 26.1.

A Faculty Member at the commencement of each year of employment shall be entitled to
General lliness Leave at the specified rates of pay in accordance with the following sub -
clauses, and the application of such General lliness Leave shall be as set out in
accordance with Clause 26.2 (c) herein:

i) lliIness commencing in the first month within the first year of employment: no salary
for each of the first ten (10) work days of illness and thereafter seventy (70) percent
of normal salary for one hundred and twenty (120) work days of illness;

i) For Continuing Faculty Members, illness commencing during the probationary period
but following the first month of employment; and for Sessional Full-Time Faculty
Members, following the first month of employment: one hundred (100) percent of
normal salary for each of the first twenty (20) work days of illness and seventy (70)
percent of normal salary for each of the next one hundred and ten (110) work days of
illness;

iii) lliness commencing during the permanent or continuing status period: one hundred
(100) percent of normal salary for each of the first one hundred and thirty (130) work
days of illness;

iv) For purposes of Clause 26.2 (b) above, “employment” includes salaried employment
and also any prior employment on wages provided that there is not a break in
service.

A Faculty Member, upon return to active work after a period of General Iliness of fewer than
one hundred and thirty (130) consecutive work days, will have any illness leave days used
for which normal salary was paid at the rate of 100% reinstated for future use at the rate of
70% of normal salary, within the same year of employment. General lliness Leave days
used, for which normal salary was paid at the rate of 70%, shall be reinstated for future use
within the same year of employment at the rate of 70% of normal salary.

For purposes of this Article, the maximum period of continuous absence recognized shall

be one hundred and thirty (130) consecutive work days. Absences due to illness or
disability in excess of that period shall be subject to Article 25.

A Faculty member is not eligible to receive sick leave benefits under this Article if the
absence is due to an intentional self-inflicted injury.

When a day designated as a Paid Holiday under Article 21 falls within a period of general
iliness it shall be counted as a day(s) of general illness. Under no circumstances shall a
Faculty Member be authorized both a day(s) of general iliness and a holiday(s) for the
same day(s).

Clause 26.2 is subject to Clause 26.3.

A Faculty Member on professional development shall be entitled to all benefit(s) pursuant
to this Article.

Proof of lliness

(@)

A Faculty Member may be required to provide proof of illness upon return to work where
reasonable doubt exists in respect to the purpose of an absence claimed to be due to
illness. Such proof may take the form of a medical certificate or a sworn statutory
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declaration. The Employer may also require the Faculty Member to submit proof of
attendance at a medical, dental, or optical appointment when time off from work is granted
to attend such appointments.

(b)  For any absence under Clause 26.2 (General lliness) the Faculty Member shall provide a
medicate certifcate. In addition, the Faculty Member may be required to provide, in
advance of returning to the workplace, a medical certificate of fithess to return to work.

(c) The Board may require that a Faculty Member be examined by a Medical Board:
i) in the case of prolonged or frequent absence due to general illness;

i) when it is considered that a Faculty Member is unable to satisfactorily perform his/her
duties due to disability or iliness. The report of the Medical Board to the Employer

shall be limited to the conclusions and recommendations of the Board and the
medical information leading to those conclusions and recommendations.

(d) Pursuant to Clause 26.3 (c), a Faculty Member shall be entitled to have his/her personal
physician or other physician of his/her choice to be a member of the Medical Board or to
act as his/her counsel before the Medical Board. Expenses incurred under this clause shall

be paid by the Employer. A copy of the report of the Medical Board shall be sent to the
Faculty member’s physician.

(e) Where a Faculty Member has been examined by a Medical Board and is also applying for
LTD benefits, a copy of the report of the Board shall be considered as part of the Faculty
Member’s application.

(f) The Parties agree that all benefits as provided in Article 26 are intended only for the
purpose of protecting a Faculty Member from loss of income when the Faculty member is
ill.

Medical Examinations

(& Where the Employer requires a Faculty member to undergo periodic compulsory medical

examinations, the cost of such examinations shall be paid by the Employer. This clause
does not apply to proof of iliness as required under Clause 26.2 of this Agreement.

ARTICLE 27 — INTELLECTUAL PROPERTY

The Vice President, Academic and Student Services, and the Faculty Association will finalize and
maintain, through mutual agreement, policies and procedures for intellectual property.

Until such time as the policies and procedures have been finalized, Article 28 — Copyright in the

2001 — 2004 Collective Agreement between the Board of Governors of Lakeland College and the
Lakeland College Faculty Association shall remain in effect.
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In witness whereof the parties hereto have executed this Collective Agreement this

of , 2004, AD.

Irv Pineau

Chairman
Board of Governors Lakeland College

Witness

day

Doug Bracken
President
Lakeland College Faculty Association

Witness



LETTER OF UNDERSTANDING

Continuing Reduced Time

The 1994 -95 Collective Agreement made provision for a category of Faculty Member called Continuing
Reduced Time (Clause 5.1). This category was subsequently discontinued. The intent of this letter is to

clarify the terms and conditions for the two remaining individuals in this category, namely:

Maighread McCormack
Cheryl Nawrot

These Faculty Members will be entitled to the same terms and conditions applicable to the Continuing
Part-Time category with the following exceptions:

1. Their salary shall be at least 0.5 of their respective placement on the salary grid.

2. Maighread shall be entitled to additional pay for assigned contact hours beyond 325. The
additional pay shall be at the rate of 1/650 of grid placement inclusive of paid holidays and
annual vacation entitlement.

3. For assigned hours beyond 17.5 hours per week, Cheryl shall be entitled to an hourly rate
as per Clause 20.8 (d).

LETTER OF UNDERSTANDING

Re: The Inclusion of fire etc. Instructors In the Lakeland College Faculty Association

Considering that effective July 1, 2004, Lakeland College will include as a division of Lakeland College
the former fire etc. Inc., and that, as a result of this inclusion, instructors of the former fire etc. (Fire
Instructors) will be designated as Academic Staff Members and become members of the Lakeland
College Faculty Association, the Board of Governors of Lakeland College, the Lakeland College Faculty
Association, and the Alberta Fire Training School Employees’ Association jointly agree:

1. To strike a Joint Committee by June 4, 2004, to make arrangements necessary to recognize the Fire
Instructors as members of the Lakeland College Faculty Association and so as Faculty covered by
the current Board of Governors of Lakeland College and Lakeland College Faculty Association
Collective Agreement (“College Collective Agreement”). This Joint Committee will include
representation from the Alberta Fire Training School Employees’ Association.

2.  To empower the Joint Committee, starting with the current College Collective Agreement, and
making reference to the Collective Agreement that has existed between the fire etc. Inc. and
Alberta Fire Training School Employees’ Association Collective Agreement (“Fire Collective
Agreement”) to examine, and propose resolution to issues arising from the inclusion of Fire
Instructors into the College Collective Agreement, with the objective of forming one collective
agreement where there were two before.

3. To appoint the Lakeland College Faculty Association as the sole bargaining agent for the Alberta
Fire Training School Employees’ Association members according to Article 3.1 and Article 23 of the
College Collective Agreement.

4. To integrate, to the extent possible, the 2 collective agreements into the College Collective
Agreement, subject to ratification by the Board of Governors of Lakeland College and the Lakeland

College Faculty Association. It is recognized that certain issues, including salaries, workload,



benefits and vacations may require a separate appendix to the College Collective Agreement
applying specifically to the Fire Instructors.

While the above processes are ongoing the terms of the Fire Collective Agreement shall be deemed
to constitute an appendix to the College Collective Agreement and shall continue to apply to Fire
Instructors, except where the Joint Committee determines that the ordinary provisions of the College
Collective Agreement shall apply to Fire Instructors.



