D,
~¥

CAWL5TCA R
"CANADA

~

COLLECTIVE
AGREEMENT

BETWEEN

RETAIL WHOLESALE CANADA/
. CAWDIVISION
LOCAL 1000

AND

THE BAY

(SHERWAY)
TORONTO, ONTARIO

Bt o . o - EFFECTIVE DATE: JANUARY 1,1999
©2 P EXPIRY DATE: DECEMBER 31, 2001

/09 002 )



ARTICLE

OCO~NOS AR WN

15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30

Purpose
Scope and Recognition
Interpretationand Definitions
Management Functions
Specific Penalties
Relationship
No Strikes or Lockouts
Union Dues
Union Representation
Hours of Work
Work Schedules
Notice of Absence
Probationary Employees
Seniority
Lay-off & Recall
Job Posting
Part-Time - Full-Time Transfer
Seniority Lists
Grievance Procedure
Leaves of Absence
Maternity Leave
Negotiating Committee
Health and Safety
Injury
Bulletin Boards
Meal Allowance
Vacations
Holidays
Wages
Benefit Plans
Part-Time Employees
Duration

14 - 15
15- 16
16 - 17
17 - 19
19
20
20 -24
24 - 26
26
26
26 - 27
27
28
28
28 - 30
30 - 32
32 -33
33
34
34



APPENDIX "A" Non-CommissionWage

Schedule
APPENDIX "B" Commission Sales
APPENDIX "C" Part-Time

LETTER OF UNDERSTANDING

Protective Clothing - Restaurants, Receiving

Sunday Commissions at CNE/Home Show

Pay Equity and Job Classifications

Principles and Procedures for the conduct of
Commission Employees and Policies

Difference Between Receivers, Receiver Helpers
and Floor Stock Handlers

Grievance Procedures

Procedures for Developing Qualifications and
Recognition for Postings

Red Circling or Grandfathering

Shift Preference

Benefit Options - The Bay

Procedure for Part-Time Employees Who Desire
Additional Hours - |

Sunday Work

Humanity Fund

Alternate Name Badges

Procedures for Part-time Employees Who Desire
Additional Hours During Inventory

Statement to New Employees

Removal of Discipline from Employee's record

Vacation

Procedure for Part-time Employees Who Desire
Additional Hours - ||

Parking Lot Security

Negotiations

Product Knowledge Seminar

Company Harassment Protection Policy

Article 27 Wages - Floor Stock handlers/
In-store Marketers

64 - 65

66 - 67
67 - 69

69 - 70
71
71
71-72

72-73
73
73-74
74

74
75
75
75

76 -77
77
78
78
78

78-79



COLLECTIVE AGREEMENT

BETWEEN

THE BAY

(HEREINAFTER REFERRED TO AS "THE COMPANY")

AND

RETAIL WHOLESALE CANADA/
CAW DIVISION
LOCAL 1000

(HEREINAFTER REFERRED TO AS "THE UNION")



ARTICLE 1 - PURPOSE

1.01 The general purpose of this agreement is to establish and maintain
collective bargaining relationsbetweenthe Companyandthe Union
and the Employees covered by this agreement; to provide
machinery for the timely disposition of grievances.

The Union recognizes that the business inwhich the Company is
engagedis highly competitive and that the Company mustbe able
to maintainan efficient, cost effective operation and improveitself
in a highly competitive marketand the Unionagreesto supportthe
Companyinobtainingthese objectives, all of which are consistent
with this Collective Agreement.

ARTICLE 2 - SCOPE AND RECOGNITION

2.01 The Company recognizes the Union as the exclusive bargaining
agent for all its employees at its retail store in Sherway, save and
except department supervisors, persons above the rank of
department supervisor, security staff, managementtrainees, office
and clerical staff, students employed on a co-operative program
with a school, college or university.

2.02 Personsnotinthe bargaining unit may performanywork assigned

to them by management whether performed by bargaining unit
members or otherwise.

ARTICLE 3 - INTERPRETATION AND DEFINITION

3.01 The following types of employees are defined for clarity for this
agreement. The "regular full-time employee" or "full-time employee”,
the "part-timeemployee" andthe "regular part-time employee" are
recognized in this bargaining unit.

3.02 (@) Theterm"regular-fulltime employee" or "full-time employee"
shall mean any employee hired for an indefinite period and
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3.03

(c)

who is regularlyscheduled to work the normalfull time hours
referredto in section 10.01, Hours of Work of the Collective
Agreement.

Theterm "part-time employee" shall meanany employeewho
regularly works not more than twenty-four (24) hours per
week.

A part-time employee's normal work week may exceed 24
hours per week for a period of 10 consecutive weeks or
where relievingfor sickness, accident, vacation or leaves of
absence including maternity and parental leave or such
scheduled hours during the pre-Christmas period. Such
periods may commence with the employee's date of hire.

A sub-classification of part-time employee called "regular
part-time"employee is recognized. Incumbents of this sub-
classificationare entitledto certain benefitsand governed by
certain policieswhich shall be and continue to be as applied
consistentlythroughoutthe Company's stores inOntario. Any
changes inthe policywill be promptly communicatedto the
Union.

Forthe purpose of clarity the present benefits applicableto
regular part time are:

(a) 9guaranteeof 975 scheduled hours minimum peryear,
but no guarantee of hours per week or month;

(b) eligible for voluntary participation in pension plan;
(c) eligible for sick pay, RRSP membership

(d) eligible for statutory holidays which apply

All referenceto the male gender inthis Agreement shall be readas

applying to the female gender where the context would apply.
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3.04 The Christmas period shall extend from October 1st to December
31st.

ARTICLE 4 - MANAGEMENT FUNCTIONS

4.01 The Unionrecognizesthat the management of the Company and
direction of the working forces are fixed exclusivelyinthe Company
and without restricting the generality of the foregoing, the Union
acknowledges that it is the exclusive function of the Company to:

(a) Mmaintainorder, discipline and efficiency;

(b) hire; retire at normal retirementage; assign; direct; promote;
demote; classify; transfer; lay-off; recall; suspend; discharge
or otherwise discipline non-probationary employeesfor just
cause;

(c) determinethe natureand kind of business conducted by the
Company, the productsto be carried, the kindsand locations
of equipment, merchandise, goods, fixtures and type of
customer service to be used, the control of materials and
goods, the methodsandtechniques of work, the schedulesof
work, number of personnelto be employed; make studies of
and institute changes in jobs and job assignments;
discontinue, reorganize, limit, combine, substitute any
operation or part thereof; and determine all other functions
and prerogatives herebeforeinvestedinand exercised by the
Company which shall remain solely with the Company;

(d) make and enforce and alter from time to time reasonable
rules and regulations to be observed by the employees;

(e) discipline or discharge a probationary employee for any
reason satisfactory to the Company, providing they act in
good faith and in a non-arbitrary manner.



ARTICLE S - SPECIFIC PENALTIES

5.01

Without restricting the Company right to discharge for cause,
generally the specific penalty for the following infractions may be
cause for suspension or discharge:

(@)

(b)
()
(d)

(f)

(9)

(h)

()

Misappropriationoffunds, defalcationor any otherfraudulent
actions;

Thetft;
Destruction or sabotage of Company or client property;

Unauthorizeddisclosure of confidentialinformationregarding
the affairs of the company or any of its clients;

Bond revocation;

Being under the influence of alcohol or unprescribed drugs
while on the job;

Falsification of application for employment or documents
related thereto, respecting information which the Company
would have acted upon had it received such information at
the time of application;

Conviction of a criminal offence, except Highway Traffic
offenses;

Fighting on company premises;

ARTICLE 6 - RELATIONSHIP

6.01

The Company and the Union each agree that there will be no
intimidation, discrimination, interference, restraint or coercion
exercisedor practised by either of them or their representatives or
members because of an employee's membership Or non-

-8-



6.02

membershipinthe Unionor becauseof his activity or lack of activity
in the Union.

The Union further agrees that there shall be no solicitation for
membership, collection of dues or other union activities during
working hours.

ARTICLE 7 - NO STRIKES AND LOCKOUTS

7.01

In view of the orderly procedures established by this Collective
Agreement for the settling of disputes and the handling of
grievances, the Union agrees that, during the life of this Collective
Agreementthere will be no strikes, picketing, slowdown or stoppage
of work either complete or partial, and the Company agrees that
there will be no lockout. The Union agrees that if any such action
takes place, it shall repudiate it forthwith and require the
employee(s) to return to work.

ARTICLE 8 - UNION DUES

8.01

8.02

8.03

The Company agrees, to deductfromthe wages of each employee
inthe bargaining unit, who has completedthirty (30) calendardays
with the Company, a specified uniform amount equivalent to the
regular monthly dues accordingto the local union by-laws.

Such deductions shall be made from the wages owing each
employee inthe bargainingunitonthe second pay of each month.

Amounts deducted hereunder shall be paid by cheque payableto
the Union, and remitted by mailto the national office of the Union,
or to such other location as advised in writing by the Union, on or
before the fifteenth day of the monthfollowing the month inwhich
the dues have been deducted, along with a completed Standard
Union201 form. The Company will, at the time of making such
remittance to the Union, specify the employees from whose pay
such deductionswere made alongwith acomplete listof employee
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8.04

8.05

address andtelephone numbers. Such statementsshallalso listthe
names of the employees from whom no deductions have been
made and the reason why.

The Union shall indemnify and save harmless the Company,
including its agents, and employees, from any and all claims or
actions, brought by an employee arising out of or inanyway related
to the deductions made in accordance with this article.

The Company must receive written notification of any changes in
the amount of regular monthly Union dues. Such change shall be
implemented in the second month following notification.

ARTICLE 9 - UNION REPRESENTATION

9.01

9.02

(a) The Companyacknowledgesthe rightofthe Unionto appoint
or otherwise select not more than four stewards and four
alternates from amongst employees in the bargaining unit
who have completed nine (9) months continuous
employment, for the purpose of assisting employees inthe
presentationof grievances inaccordancewith the provisions
of this Agreement.

(b) The alternate steward will only act as a steward when a
regular steward is not at work.

(c) Notwithstandingthe above, the Unionmaydesignate any one
stewardinthe bargainingunitas the "Chief Steward"for that
store and this steward may represent any bargaining unit
member in the store.

A steward's and Unionofficers'first obligation isto the performance
of hisregularduties and he shall not leave his regulardutieswithout
first obtaining permission of the immediate supervisor or his
designate and shall advise the supervisor of the nature of his
business and approximate duration and report back to such
supervisor at the time of his return to work. At no time shall a
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9.03

9.04

steward interruptemployee(s) while such employees are engaged
with acustomer. Ifinthe course of suchtime away from hisregular
duties the steward visits another department, he shall, upon
enteringthat department advise the supervisor of that department,
or his designate, of the nature of his business.

The Companyshall not be requiredto recognize stewards untilsuch
time as it has been notified in writing of their appointment by the
Union.

A non-probationaryemployeewho is being notified of hisdischarge,
suspensionor writtenwarning will be informedthat he has a rightto
have the presence of a steward, or if a steward is not present at
such time, the employee will have the option of requesting the
presence of another bargainingunitmemberinthe store chosen by
the employee concerned. It is understood that inability to comply
with the foregoing procedure as a result of exceptional
circumstances, shall not render the discipline a nullity, but the
parties may review the circumstances of the breach.

ARTICLE 10 - HOURS OF WORK

10.01

10.02

10.03

The normalwork week for regularfull-time employees shall consist
of thirty seven and one-half (37%) hours perweek and the normal
work day for such employees shall consist of seven and one-half
(7%) hours per shift exclusive of an unpaid meal period. The work
week shall normally consist of five (5) days.

It is understood and agreed that the provisions of this Article are
intended only to provide a basis for calculating time worked and
shall notbe considereda guarantee as to the hours of work perday
or the days of work per week.

Authorized hours worked in excess of thirty-seven and one-half
(3772), but less than forty-five (45) hours in a week or more than
seven and one-half (7%) inthe day, shall be compensated at time
and one-half the employee's regular straight time hourly rate and
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10.04

10.05

10.06

authorized hours worked in excess of forty-five (45) hours in a
week, shallbe compensated at double the employee's straighttime
hourly rate.

There shall be noduplicationor pyramidingof hoursworkedfor the
purpose of computing overtime or other premium payment.

(a) Consistentwith efficiency of operations, there shallbe aone
(IMwur unpaid meal period in each full shift, and a fifteen
(15) minute paid rest periodineach completed half shift. The
companywill schedule restperiodsas near as practicableto
the midway point of the half shifts.

(b) Asfaras practicablethe Company will schedule employees
for lunch and supper periods inthe same order as they are
scheduled for commencement of their shifts.

Subjectto any business requirementfor emergency overtime and
any applicablelegislation, the decisionto work or notwork Sundays,
whether substitutedfor any other day of the business or work week
or otherwise, shall be opento, and entirely voluntary on the partof,
the individual employee. However, it is recognized that most
employees may be expectedto work a Sunday during any semi-
annualinventoryif requested, subjectto applicable legislationand
the terms of this agreement. Notwithstandingthe foregoing in Article
10.06 nothing shall precludethe Company from paying more than
the minimums required by this Collective Agreement for Sunday
work, butany such additional paymenton anyone or more Sundays
shall be deemed to be without prejudice and shall not set a
precedentfor any similar or otherwise, additional paymentsto any
employee or group of employees for any one or more Sundays
thereafter. Shouldthe Company implementa policy of paymentin
Ontariogreater thanthat set-out inthis Collective Agreement inits
other locations generally then the corresponding policy will be
implemented under this Agreement.

If the applicable legislation changes to allow Sunday work to be
involuntary, the Company agreesto always solicit volunteers first
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10.07

10.08

10.09

and in the absence of qualified volunteers, to scheduled gualified
employees in reverse order of seniority.

The parties to this Agreement recognize that the needs of the
business may requirethe performance of overtime work from time
to time and employees will co-operate in the performance of such
work. The Company will attempt to advise employees of required
overtime as far in advance as practicable.

The Company agrees to distribute available overtime work as
equitably as practicable amongst qualified employees normally
performing the work within the departments in which overtime is
required. Itis understoodand agreed, however, that any valid claim
of inequitable distribution shall result only in an employee's
entitlement to the next opportunityto perform scheduled overtime
in his department that he is qualified to perform.

Full-time employees will not be scheduled morethantwo (2) nights
per week without their agreement except during the week of the
Company's inventory.

Any shift commencingon or after 11:00 A.M. shall be considereda
night shift.

ARTICLE 11 - WORK SCHEDULES

1101

The Companywill postwork schedules by noon on Wednesday of
each week for hours to be worked by employees during the
followingweek orfor such longer period as the Company considers
appropriate. Such schedule isfor the information of employeesand
may be subject to change. No part-time employee's scheduled
hours will be reducedwithout 24 hours notice through reasonable
effort by telephone or in person except in cases of emergencies,
adverse weather conditions, during inventory, or by mutual
agreement.

-13 -



ARTICLE 12 - NOTICE OF ABSENCE

12.01

Employees are requiredto attend work regularly. When unableto
attend, the employee must contact his supervisoras far inadvance
as possible of his scheduled startingtime, giving the reason he is
unable to attend work, the date of his expected return, and the
details as to where he can be contacted during his absence. Ifthe
employee cannot contact his supervisor he must contactthe Human
Resources Manageratthe store. Inthe absence of both, they must
contactthe “executive-in-charge”. An employee may be requiredby
the Company to substantiate the reasonsfor any absence. Inany
relevantcase, the Company may also require an employeeto sign
a release of medical information to a doctor selected by the
Companywith respectto the medical condition in question or may
require an employeeto be examined by a doctor of the Company’s
choice. The Company agrees to pay up to $25 for each doctor’s
note that it requests, upon presentation of the receipt.

ARTICLE 13 - PROBATIONARY EMPLOYEES

13.01

13.02

13.03

An employee will have no seniority and shall be considered on
probationuntil he has completed ninety (90) calendar days (for full-
time) andfour hundredand eighty-sevenand one half (487%) hours
worked (for part-time) since the last date of hire with the Company.

The Company may discipline or discharge a probationary employee
inits sole discretionfor any reason satisfactory to the Company at
any time duringthe probationary period providing they act in good
faith and in a non-arbitrarymanner. It is agreed that the discipline
or discharge of a probationary employee is a matter which is not
covered bythe terms of this agreementexcept as stated in4.01(e)
above, and therefore shall not be grievable or arbitrable.

Notwithstanding the above, it is recognized and agreed by the
Company andthe Unionthat the Company may, between October
and January inclusiveeach year, hire new employees on a limited
term basis for the busy season and such personwill be treated as
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ARTI

14.01

14.02

a probationary employee for the duration of the period of
employment. If the employee is retained after that period in any
year, he or she shall be credited with all time worked toward
completion of probation and, once that is completed, toward
seniority as specified in this Agreement.

LE14 - SENIORITY

The seniority of an employee shall be defined as length of
uninterruptedservice since the last date of hirewith the Company.
Seniority shall only be credited upon the completion of a
probationary period of ninety (90) calendar days for full-time and
four hundredand eighty-seven and one half (487%) hoursworked
for part-time. Seniority rightswill apply only to the extent expressly
provided in this agreement.

The seniority of an employee shall be lost and his employment
automatically terminated for any of the following reasons.

(@) he quits his employment;
(b) heis retired,;
(c) heis dischargedforjust cause and is not reinstated,;

(d) hedoes not performwork for the Company for a period of six
(6) months in the case of lay-off or for twenty-four (24)
months for any other reason;

(e) heisabsentfromwork without permissionfor morethantwo
(2) consecutive working days unless an explanation
satisfactory to the Company is given by the employee;

(f)  if an employee overstays a vacation or leave of absence
without securing the extension of such leave of absence or
vacation from the Sales Supervisor or Human Resources
Managerunless an explanation satisfactory to the Company
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14.03

()

Is given by the employee;

if an employee who is recalled to work fails to return within
ten (10) calendar days of mailing of notification to return.
Suchmailing shall be by registered mailto the lastaddress of
the employee that the Company has in its files for that
employee;

Ifan employee utilizes aleave of absence for purposesother
than those for which it was granted,

hefails to returnto work immediately afterthe Company has
been notified by a doctor or Workers' Compensation Board
that the employee is able to returnto hisjob.

It will be the responsibility of employees to provide written
notification of any changes in their address to the Human
Resources Manager.

(@)

(b)

LAY-OFFAND RECALL

Ifthe Company decidesto decrease the full-time work-force
in a Marketing Division and it, in the Company's opinion, is
satisfied that the qualifications of employeesto performthe
work availablewithouttraining, are equal, then employeeswill
be laid off from work in reverse order of their seniority. The
opinion of the Company will be applied reasonably and in a
non-arbitrary manner.

Full time employees, who would be subject to the terms of
14.03 (a) will be offered work in other marketing divisions
and/or departments by overall seniority, where the company
has identified existing vacancies at the time if they are
capable of performingwork in a competent manner without
training, or any full time employee who is subject to lay-off
may elect to displace the most junior employee from an
equivalent or lower classification, for which he has the
minimum requirements and the ability to perform the job
within the same merchandising division or one other
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merchandisingdivision to be decided by the Company. Any
such displacement cannot lead to additional displacements.

14.04 If the full time employee elects not to use 14:03(b) above the
Company may recategorize himto parttime status. Failingall of the
above, the full time employee will be laid off.

14.05 If the Company decides to increase its full-time work-force it shall
first consider regular full-time employees who are on lay-off and
shall recallthe most senioremployee providedthe Company, inthe
Company’sopinion, is satisfied he hasthe qualificationsto perform
the work available without training. The opinion of the Company will
be applied reasonably and in a non-arbitrary manner.

14.06 The Companywill not be obligedto applythe seniority provisions of
this article in any lay-off which does not exceed 10 consecutive
working days.

14.07 The merchandisingdivisions are:
100 - Ladies Fashions
200 - Ladies Accessories
240 - Cosmetics
012 - Shoes
300 - Men’s wear
400 - Children’swear
500 - Home
600 - Leisure
887 - In Store Marketers
- Food Services
- Receiving
- Visual Presentation
Floor Stock Handlers

JOB POSTINGS
14.08 (a) Where the Company decides a full-time new or vacant
positionexistsitshall post notice of such vacancyinthe store
for a period of seven (7) days inclusive of Saturday and
Sunday and a copy of such posting shall be provided to the
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(c)

chief steward. Part-timecommission positionswill be posted
in accordance with the procedure and criteria set out in this
article. Employees bidding on such vacancy must make
applicationto the HumanResource Managerno laterthan the
fifth working day. The Company need not consider any
applicantto a postingwho has, within the prior six (6) month
period successfully bidon avacancy. The Companywill post
the name of the successfulapplicant within one (1) month of
taking down the job posting. All other applicants will be
notified. Any cosmetic postings will indicate the availableline.

Such employees shall be consideredfor the position onthe
basis of their qualificationsand seniority. Ifthe Company, in
the Company’s opinion is satisfied that qualifications of
employeesto performthejob, without training, are relatively
equal, thenthe mostsenior employee shall be promoted. The
opinion of the Company will be applied reasonably and ina
non arbitrary manner.

If the Company, inthe Company’s opinion, is satisfied that
nobodywho has appliedis qualifiedto satisifactorily perform
the requirements of the job, without training, the Company
may select any employee inthe bargainingunitfor training or
appoint an employee from outside the bargaining unit or
outside of the store, or hire a new employee. The opinion of
the Company will be applied reasonably.

Inthe event of a group layoff as defined in the Employment
Standards Act in one store, the Company agrees upon the
requestof the Union, that employees may requestto exercise
their seniority to fill vacancies inother RW SteelworkersLocal
1000 unitsin Unionized Bay Ontario stores for which they are
gualified, before new employees are hired, for a period of
three (3) months. Inthe eventwhere an error on the part of
the Company is determinedto have occurred, the Company
shall have arightto displacethe personincorrectlyappointed
without penalty to the Company.
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14.09

14.10

ARTI

15.01

15.02

15.03

(d)  Nothingwithin this article limitsthe Company's rightto assign
or transfer employees within the same classification to
differentjob assignments within that classification.

(e) Thisarticlewill notapplywhere the Company does notexpect
the vacancy to exceed sixty (60) calendar days or where the
vacancy is caused by iliness, accident, vacations or leaves of
absence including maternity leave. Suchvacancies may be
filled at the sole discretion of the Company.

Forthe purposesofthe Collective Agreement a promotionshall be
defined as a movement from one classification to another
classificationwithin the bargainingunit, where the maximum rate of
pay applicableto the new classificationexceedsthe maximumrate
of pay applicable to the employee's present classification.

Forthe purposes of the Collective Agreement "qualifications"shall
be defined as an employee's skill, ability, education, productivity,
experience, suitability.

LE1S - PART-TIME - FULL-TIME TRANSFER

When afull-time employee is movedto a part-time position, within
the bargaining unit, he shall be credited with part-time seniority
equivalent to his full-time seniority or his original part-time date, if
any.

When a part-time employee movesto afull-time position, withinthe
bargaining unit, he shall be credited with full-time seniority
equivalent to one-half (¥2) his part-time seniority to a maximum of
one year.

When an employee moves from a part-time position to a full-time
position, within the bargaining unit, he shall receive up to six (6)
months credit for previous service with the Company, for the
purposes of vacation and other benefit entitlements.
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ARTICLE 16 - SENIORITY LISTS

16.01

The Company agrees to post separate seniority list for all
employees March1 and September 1 of eachyear. Employeeswho
wish to questiontheir seniority, mustdo so within thirty days of such
posting. If no challenge is made within thirty days, the employee's
seniority shall be deemed correct. A copy of the list will be sentto
the local union office and to the Chief Steward.

ARTICLE 17 - GRIEVANCE PROCEDURE

17.01

17.02

For purposes ofthe Collective Agreement, a grievanceisdefinedas
a difference arising between the parties relating to the
interpretation, application,administrationor allegedviolation of the
Agreement including any question as to whether a matter is
arbitrable.

For purposes of this article, referenceto "days" relating to stepsin
the grievance and arbitration procedure shall exclude Saturdays,
Sundays and paid holidays.

A complaintthat a probationaryemployee has been disciplined or
discharged shall not constitute a difference between the parties
under this agreement.

It is the mutual desire of the parties hereto that complaints of
employees shallbe adjusted as quickly as possible. Itis understood
that an employee has no grievance until he has first given his
immediate supervisor the opportunity of adjusting his complaint
orally or in writing.

If any employee has a complaint, he shall discuss it with his
immediate supervisor within five (5) days after the circumstances
giving rise to the complaint have occurred or ought to have
reasonablycome to the attention of the employee. The supervisor
shall give his response to the complaint within five (5) days and,
failing settlement, it may bethen taken up as a grievance withinfive
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(5)days after being advised of the immediate supervisor's decision
in the following manner and sequence:

If the employee wishes, he may go directly to step 1 of the
grievance procedure without following the processoutlined above.
If an employee decides to go directly to step 1 he mustfile his
grievance under step 1 withinfive (5) days after the circumstances
giving rise to the grievance have occurred or ought to have
reasonably come to the attention of the employee.

Step #1
The employee, who may requestthe assistance of his steward, may

present his grievance to his immediate supervisor. The grievance
shall be inwriting on a grievance form approved by the Company
andthe Union. The grievance shall be signed by the employee and
shallincludethe nature of the grievance, the remedysoughtandthe
provisions of the Agreement which are alleged to have been
violated. Failingsettlement, the immediate supervisor shall deliver
his decisioninwriting within five (5) days following the presentation
of the grievance to him.

Failing Settlement:

Step #2

Withinfive (5) days after the decisioninwhich Step #1 is given, the
employee, who may request the assistance of the steward, may
submit the grievance inwriting to his Human Resources Manager
or his designate who shall deliver his decision inwriting within five
(5) days followingthe presentationof the grievanceto him. Where
an employee's immediate supervisor and the Human Resources
Manager are the same person, this step shall be omitted.

Step #3
Within five (5) days after the decision in Step #2, the grievor, who

may have the assistance of the Union steward, may submit the
grievance in writing to the Store Manager or his designate. A
meeting will then be held between the Store Manager or his
designate and the employee andthe Unionsteward. Such meeting
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17.03

17.04

17.05

shall be heldwithin five (5) days of submission of the grievance at
Step #3 unless extended by agreement of the parties. It is
understoodand agreedthat a staff representativeof the Unionshall
be presentat such meeting at the request of either party and that
the Company may also have such counseland assistance as itmay
desire. The decisionofthe Store Manageror his designate shall be
delivered in writing within five (5) days following the date of such
meeting.

It is agreed that a policy grievance arising directly between the
Company andthe Unionshall be originated under Step#3 andthe
time limits set out with respectto the step shallappropriatelyapply.
Itis understood, however, that the provisionsof this section may not
be usedwith respectto a remedydirectly affecting an employee or
employees and that the regular grievance procedure shall not be
thereby bypassed.

An arbitrator dealing with a grievance brought pursuant to this
section is only authorized to issue a declaration.

A claim by an employee who has completed his probation period
that he has been unjustly discharged or suspended shall betreated
as a grievance if a written statement of such grievance is lodged
withthe Company at Step#3 of the grievance procedurewithinfive
(5) days after the date the discharge or suspension is effected.

Such grievance may be settled under the grievance or arbitration
procedure by:

(a) confirmingthe Company's actionindismissingthe employee,
or

(b) by any other arrangement which may be deemed just and
equitable.

Failing settlementunderthe foregoing procedure of any grievance
between the parties arising from the interpretation, application,
administrationor allegedviolation of this Agreement, includingany
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guestion astowhether a matteris arbitrable, such grievances may
be submitted to arbitration as hereinafter provided. If no written
requestfor arbitration is received within thirty (30) days after the
decision under Step#3 is given, the grievance shall be deemedto
have been abandoned.

17.06 Where no written answer has been given within the time limit
specified, the grievance may be submittedto the next step of the
foregoing procedure, including arbitration.

17.07 Noadjustment effected underthe grievance or arbitration procedure
shall be made retroactive beyondfive (5) days priorto the date that
the grievancewas formally discussedor presentedto the Company
except inthe case of wages or other cash benefits issues, where
the adjustment shall not be retroactive priorto the first occurrence
ofthe issue butinany case not before45 days priorto the date that
the grievance was formally discussed or presentedtothe Company.

17.08 When either party requests that any matter may be submitted to
arbitration as provided in the foregoing article, it shall make such
request in writing addressed to the other party to this agreement,
and at the same time nominate an arbitrator. Within five (5) days
thereafter the other party shall nominate an arbitrator; provided,
however, that if such partyfails to nominate an arbitrator as herein
required, the Minister of Labour for the Province of Ontario shall
have powerto effect such appointmentuponapplicationthereto by
the party invoking arbitration procedure. The two arbitrators so
nominated shall attemptto select by agreementa chairman of the
arbitrationboard. Ifthey are unableto agree upon such a chairman
within a periodof ten (@) days, they shallthen requestthe Minister
of Labour for the Province of Ontario to appoint an impartial
chairman. If a chairman has not been agreed upon by the two
arbitrators within thirty (30) calendar days of the appointmentof the
second arbitrator, or arequest has not been made of the Ministry of
Labour, the grievance shall be deemed to have been abandoned.

17.09 No person may be appointed as an arbitrator who has been
involved in an attempt to negotiate or settle the grievance.
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17.10

17.11

17.12

17.13

17.14

No matter may be submitted to arbitration which has not been
properly carried through all requisite steps of the grievance
procedure.

The arbitrationboard shall not be authorizedto make any decision
inconsistent with the provisions of this agreement, nor to alter,
modify, add to or amend any part of this agreement nor to award
interest.

The proceedings of the arbitration board will be expedited by the
parties hereto and the decision of the majority and, where there is
no majority, the decision of the chairman will be final and binding
uponthe parties heretoandthe employee or employees concerned.

Each of the parties hereto will bear the expense of the arbitrator
appointed by it and the parties will share equally the expenses, if
any, of the chairman of the arbitration board.

The parties acknowledge that the time limits set out in both the
grievance and arbitration procedures must be strictly compliedwith
except by written agreement to extend them and failure to so
comply shall result in the grievance being deemed to have been
abandoned.

ARTICLE 18 - LEAVES OF ABSENCE

18.01

The Company may, initsdiscretion, grantleave of absence without
payfor legitimate personalreasons. Requestsfor such leave shall
be made in writing to the Sales Supervisor or Human Resources
Manager stating the reasons for such request and the proposed
duration, at least two (2) weeks in advance except in cases of
emergency.

Inthe event that the requestfor leave is denied the Company will

supplytothe employee awritten denialand a verbal explanation of
same, within five (5) days.
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18.02

18.03

18.04

Jury and Witness Duty -- A regularfull-time employee calledforjury
duty or subpoenaed as a Crownwitness shall receive for each day
absent from regularly scheduled working hours, the difference
between regular pay lost and the amount of jury or witness fee
received, providing the employee furnishes the Company with a
Certificate of Service signed by the Clerk of the Court showing the
amountof any fee received. On such days, the employee mustwork
regularly scheduled hoursthat remain possible as a resultof when
suchwitness orjury duty starts or finishes. The employee shall call
his supervisor or designate to ascertain whether it is necessaryto
report for work.

(a) Intheeventofadeathinthe immediatefamily, a regularfull-
time employeewill be granted upto five (5) consecutive days
leave of absence commencing with the date of death and
concludingwiththe dayfollowingthe funeral. Such leave shall
be without loss of pay from regular earnings. Immediate
family shall mean spouse, son, daughter, mother, father,
sister, brother, mother-in-law, father-in-law, son-in-law and
daughter-in-law.

(b) Inthe case of adeath of a regularfull-time employee’s aunt,
uncle, grandparent, brother-in-law, sister-in-law,
grandchildren, aleave of one (1) day shall be granted without
loss of regular earnings only for attendance at the funeral
unless such relative, at the time of death, was residing with
the employee inwhich casethe provisionsof 18.03(a) above
shall apply.

All attempts should be made to book medical and dental
appointments outside of scheduled hours of work. Failingthis, afull-
time employee will be entitledto up to two (2) hours off with payto
attend such non-recurringappointmentswithin reasonable limits of
frequency. Verification is required and, must be presented when
returning to work.
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18.05 LEAVE FOR UNION BUSINESS

Taking into accountthe needs and efficiencies of the business, the
Company may grant a leave of absence without pay to union
stewards, officers and representatives, to attend union conventions
or unioneducationalsessions. All leaves shall notexceedatotal of
one (1) month peryear per person. The company may also granta
leave of absenceto one (1) union steward, officer or representative
fromthe RetailWholesale Canada/CAW Division Unionized Ontario
Bay Storesfor a maximum period of three (3) months once during
the life of the collective agreement, andfour (4) monthsinthe case
of the presidentof the local. The granting of the three (3) and the
four (4) month leaves of absence will not both be granted to any
one individual in combination during the life of the collective
agreement.

ARTICLE 19 - MATERNITY LEAVE

19.01 Maternity leave shall be granted in accordance with the terms set
out in the Employment Standards Act R.S.0. 1980 c 137 as
amended. Seniority shall accumulate during maternity leave.

ARTICLE 20 - NEGOTIATIN MMITTEE

20.01 The Company agreesto recognize a negotiating committee of upto
3 regularfull-time sales employees and 2 part-time sales employees
who are members of the bargaining unit.

Such committee members will be paid by the Company for all
regular hours spent in actual negotiations with the Company upto
7.5 hours perdayfor a maximumof 8 days, unless mutuallyagreed.

ARTICLE 21 - HEALTH AND SAFETY

21.01 Itisthe policy ofthe companyto make reasonable provisionfor safe
and healthful working conditions for all employees and the

- 26 -



21.02

21.03

ARTI

22.01

employee agrees to work in a safe manner.

The Union agrees to assist the Company in maintaining proper
observation of all health and safety rules.

(a) The Company agrees to pay full time receivers, receiver
helpers, maintenance engineers andfloor-stock handlersfifty
($50) dollars once per year towards the purchase of safety
footwear. Part time employees in these classifications will
receive thirty ($30) dollars.
Or
If the employee wishes, he/she may elect to receive sixty
($60) dollars (FT) or forty ($40) dollars (PT) towards the
purchase every two years.
(b) The above allowance will apply to all shifts.
There will be a safety committee in the store consisting of equal
representationfrom managementand employees. This committee
will meet not less than bimonthly. Tours will be done by a member
from management and one employee on a monthly basis, the
results of which will be discussed at the Committee meetings.
LE 22 - INJURY
Where an employee isinjuredatwork duringthe performanceof his

duties and responsibilitiesas a resultof which he cannotcomplete
the balance of his shift and has reported such injury to the
Company, he shall be sent home and paid for the balance of his
shift at his regular straight time hourly rate.
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ARTICLE 23 - BULLETIN BOARDS

23.01 The Company shall make available two (2) locations mutually
agreeablefor the purpose of posting notice regardingmeetingsand
other similar Union matters. All such notices must be signed by a
Union officer and must be approved by the store manager or his
designate prior to posting.

A portableone may be used at staff entrance before store opening
on daysthat the Unionwants to announce meetings.A copy of this
agreement will be posted on the Union bulletin board.

ARTICLE 24 - MEAL ALLOWANCE

24.01 Employees who are required to work more than 10 continuous
hours, shall be granted a meal allowance of up to three dollars
($3.00), upon presentation by the employee of an applicable receipt
except where a meal is provided by the Company.

ARTICLE 25 - VACATIONS

25.01 All employees shall be entitledto vacationwith pay basedon length
of full-time continuous service as follows:

(a) employeeswho have completedlessthan one (1) year offull-
time continuous service as of June 30 in any year shall be
entitled to a vacation in the amount of one (1) day for each
completed calendar month of service up to June 30 to a
maximum of ten (10) days;

(b) employeeswho have completedten (10) or morefull calendar
months of full-time continuous service as of June 30th inany
year shall be entitled to a vacation in the amount of two (2)
weeks;
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25.02

25.03

25.04

(d)

(€)

(f)

inthe year thatthe employee completesfour (4) years of full-
time continuous service hisvacation entittementshall change
to three (3) weeks;

inthe year that the employee completesten (10) years of full-
time continuous service hisvacation entitlementshall change
to four (4) weeks;

inthe year that the employee completesfifteen (B)years of
full-time continuous service his vacation entitlement shall
change to five (5) weeks;

inthe year that the employee completestwenty (20) years of
full-time continuous service his vacation entitlement shall
change to six (6) weeks.

There shall be no carry over of vacationfrom one calendaryear to
the next.

(@)

(b)

Vacation payfor each week of vacation entitlementshall be
in the amount of the employee's regular weekly earnings
excluding overtime or any other premium.

For employee's paid on commission, vacation pay will be
calculated based on the employee's regularly scheduled
hours excluding overtime or other premiums, using the
employee's average hourly rate where this has been
calculated for the employee according to established
procedures.

Vacations shall be scheduled bythe Company. Employeeswith less
thantwo weeks vacation entitlement musttake their entittementat
one time. Employees with 4 weeks or more vacation entitiement
musttake their entitlement in at least two periods, no period being
greaterthanthree weeks. An employee musttake at leastone week
of vacation at any one time.
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25.05 (a) Whereanemployee leavesthe employ of the Company, the
Company reservesthe rightto payoutstanding vacation pay
in the amount of four (4) percent of gross earnings from the
previousJuly 1st less any amountof vacation pay previously
paid. Where an employee has already received more
vacation pay than that which would be payable under the
aboveformula, the over paymentshall be deductedfrom his
last pay. If insufficient amount exists in the employee's last
pay, he shall be obligated to repay the overpayment.

(b) Where anemployee isabsentfor any reason (whichabsence
is unpaid by the Company)for atotal of sixty (60) work days
or more inany vacation year, the Company reservesthe right
to pro-rate the vacation and vacation pay entitlements
provided herein (e.g. an employee absent sixty-one (6 1) work
days would have vacation and vacation pay entitlements
reduced by 61/260).

25.06 Employeesshall indicatetheir vacation preferences, ifany, nolater
than March1st ineachvacationyear. Where an employee requests
a specific vacation period, the Company shall confirm or deny, in
writing, such requestwithin two (2) weeks of receipt of the same.
Where, in scheduling vacations in accordance with the foregoing,
conflictsarise as to choice of vacationtimes, considerationshall be
given to respective length of service, and the efficiency of
operations in the final determination of a vacation schedule.

ARTICLE 26 - HOLIDAYS

26.01 Full-time employees shall be entitled to the following holidayswith
pay:

New Year's Day

Good Friday

Victoria Day

Canada Day

Civic Holiday

Labour Day
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26.02

26.03

26.04

26.05

26.06

Thanksgiving Day
Christmas Day
Boxing Day

A Floating Holiday

If the federal or provincial Governmentdeclares another statutory
holiday, it shall replace the Floating Holiday mentioned above.

Holiday pay shall be computed onthe basis of the numberof hours
the employee would otherwise have worked had there been no
holiday, at the employee's regular straight time hourly rate of pay.

Inorder to qualify for holiday pay, the employee mustwaork his full
scheduled hours of work on his work day immediately preceding
and immediately following the holiday unless excused by the
Company or the employee was absent due to:

(a) regularly scheduled vacation;

(b) an employee's regularly scheduled day off;

(c) absenceduetosicknessoraccidentsupportedbyadoctor's
note or a leave of absence.

Inthe event that any of the above holidays fall on a Sunday, the
Company agreesto schedule another day off, with pay, inlieu of the
holidays set out above.

Where an employee is required to perform work on one of the
above-mentionedholidays, he shallbe paidtime and one-half(1%2)
his regular straight time hourly rate for all hoursworked in addition
to another day off with pay in lieu of the holiday as set out above.

(a) Where a holiday falls during an employee's scheduled
vacation period hisvacation shall be extended by one day or
a day may be taken at a later date by mutual agreement
between the employee and the employer within two (2)
weeks.
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(b) Where a holiday falls during an absence unpaid by the
Company, including lay-off, the employee will not receive
holiday pay.

(c) Where a holidayfalls while an employee is on sick leave, he
shall not receive holiday pay butwill continueto receive sick
pay to which he is entitled.

(d) If a statutory Holiday falls on an employee's day off, they
should be allowed a day by mutual agreement at a later date
within the same pay period.

ARTICLE 27 -WAGES

27.01

27.02

27.03

The salary ranges applicable under this agreement are attached
hereto as Appendix A.

The rates payableto Commission Sales Specialists are attached
hereto as Appendix B.

The company agrees to create a new classification "In-store
Marketers". The salary scale for this new classification will be
identical to the Department Head scale. The Windsor In-store
Marketersjob guidelineswill be appliedto the other stores' In-store
Marketers. Currentemployeesworking on the In-store Marketing
team who are classified as floor stock handlers and paid as such,
will remain classified as floor stock handlers in the In-store
Marketingdepartmentandwill continueto be paid onthe floor stock
handler scale. Current employees working on the In-store
Marketingteamwho are classified either asfloor stock handlersor
sales non- commission and paid as sales non-commissionwill be
classified as sales non-commission in the In-store Marketing
department and will continue to be paid on the sales non-
commission scale.

Futureemployeesinthe In-store Marketingdepartment, otherthan
the In-store Marketers, will be hired as floor stock handlers and
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27.04

paid onthe floor stock handlerscale. These employeeswill perform
floor stock handling duties except in circumstances where it is
necessaryto ensure good customer satisfaction standards and will
not be usedto reduce the number of hours that would normally be
offered to Marketing Division sales people.

Where the company designates a Gift Registry Consultantin the
store itwill pay said employee at the Department Head rate. There
will be a limit of one per store.

ARTICLE 28 - BENEFIT PLANS

28.01

28.02

28.03

28.04

It is agreed that the application of the Company's benefits relating
to Health & Dental care, Employee Discounts, travel allowance,
Canada Saving Bonds, Sicknessand Disability, Pension Planand
Group Life Insuranceshall continue in respectto the employeesin
conformity with their general applicationthroughout the Company.
While the application of such benefit plans may be the subject of a
grievance, itis understoodthat the benefit plans are not partof this
Collective Agreement and are not themselves subject to the
grievance procedure or arbitration.

Five-Twelfths (5/12) of UIC premium reduction received by the
Company as a result of the registration of its sick leave plan has
been applied to offset the cost of benefits provided under this
agreement, pursuant to the employees' entitlement under the
applicable legislation.

The Company will provide all details of benefit changes to the
Union, as soon as possible and, in any case coincidentwith their
introduction.

Benefits contributionswill be maintainedwhile an employee is on

leave of absence for Union business as per article 18.05 and the
Union will re-imburse the company.

-33-



ARTICLE 29 - PART-TIME EMPLOYEES

29.01 Theforegoingarticlesrepresentinfull the agreementwhich applies
to the "full-time sales and office divisions", which are described as
"any employee listedinthe Sales Wage Scales of Appendix A hired
for an indefinite period and who is regularly scheduled to work the
normalfull time hours referredto in Article 10.01, Hours of Work of
this Collective Agreement”, specifically. The articleswhich apply to
the "part-timesales division™"are set out in Appendix Cwhichforms
part of this agreement.

ARTICLE 30 - DURATION

30.01 This agreementshall be considered effectivefrom January 1 1999
to December 31, 2001.

30.02 Nothing in this collective agreement shall be retroactive except
wages. Retroactivewage increasesshall be paidto employeeson
the payroll at the date of ratification on all hours worked from
January 1, 1999.

SIGNEDATTORONTO ONTARIOTHIS / d% DAY OF %4{/ /ézz&’?%

FOR T% % FOR THE COMPANY / %

i WW i
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APPENDIX A

NON-COMMISSION WAGE SCHEDULE

1.

All employees will be paid at the rate so stipulated. Any increase in a
scale rate will be appliedto all employees inthat category. However, the
Company reservesthe rightto hire or transfer employees into any position
inthe range providingall similarly qualified and classified employees are
likewise upgraded.

Any employee at wage rates above the following top rates, considered
either "red-circled" or "grandfathered"will receive all contract anniversary

increasesinthe same manneras other employees addedto their current
rates.

Employeesdesignated as Lead Hands may be paid at any rate between
the minimum and maximum rate set out in the classification.

When the Company wishes to establish a new classification within the
bargaining unit, it will seek agreement of such classification and its
suggestedwage rates from the union, failing which the final rate will be
determined in the next round of negotiations.

These scales provide titles and rates for positionswhich, at the time of
signing, appeared to represent all reasonably possible bargaining unit
positions. The existence of a position title in the scale tables therefore
does notimplythat such a position exists or must exist inthe bargaining
unit during the course of this Agreement.

WAGES
1st year

probationary rate 90% of start rate
freeze start rate

1.5% on progression steps 1000 hours to job rate
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2nd year (effective January 1,2000)

all classifications
- freeze start rate

- 1.0% on progression steps 1000 hours to job rate

3rd year (effective January 1, 2001)
- 1.5% on progression steps 1000 hours to job rate

RETROACTIVITY

Nothing in this collective agreement shall be retroactive except wages.
Retroactivewage increases shall be paidto employees onthe payrollatthe date
of ratification on all hours worked from January 1 1999.
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TORONTO SCALESEFFECTIVE JANUARY 1, 1998
all classifications
1.5% on Job Rate

PROB. START 1000 2000 4000
SNC 8.25 9.17 974 1024 10.70
DH 9.09 10.10 10.68 1124 11.71
RECEIVER - LH 1243  13.81
RECEIVER 10.14  11.27 1230 13.02
REC. HELPER 8.89 9.88 10.87 11.62
FLR. STOCK HDLR 8.25 9.17 10.03
VIS. MDSR 9.19 10.21 11.21  11.93
VIS. MDSR I 11.17  12.41 13.58 14.42
IN-STORE MARKETER 9.09 10.10 1068 11.24 11.71
FOOD I 7.13 7.51 7.80 821
FOOD II 7.23 7.61 791 8.47
FOOD III 7.48 787 842 922 997
FOODIV 7.96 838 922 997 1032
WAIT-STAFF 6.24 6.57

COOK/BARTENDER 7.87

SHOE SALES BASE + (LAST YR’S SNC SCALE) + COMM

5000
11.32
12.36

14.11
12.56

12.66
15.29
12.36

6000
12.45
13.56
16.87

13.75
16.52
13.56

10.53
10.79

10.79

TORONTO SCALES EFFECTIVE JANUARY 1, 1999

1l classifications 1.5%
.5% on steps 1000 hrs to Job Rate

PROB. START 1000 2000 4000 5000 6000
825 917 989 1039 1086 1149 1264
9.09 10.10 1084 1141 11.89 1255 13.76

12.43 13.81 17.12
10.14 11.27 12.48 13.22 14.32

8.89 9.88 11.03  11.79 12.75

8.25 9.17 10.18

9.19 10.21 11.38 12,11 12.85 1396
11.17  12.41 13.78 14.64 1552 16.77

9.09 10.10 10.84 11.41 11.89 1255 13.76
7.13 7.51 792 833
7.23 7.61 8.03 8.60

7.48 7.87 8.55 936 10.12 10.69
7.96 8.38 936 10.12 1047 10.95
6.24 6.57

7.87 10.95

8.25 9.17 9.74 1024 1070 1132 1245
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TORONTO SCALES EFFECTIVEJANUARY 1, 1999
all classifications
1.5% on steps 1000 hrs to Job Rate

PROB. START1000 2000 4000 5000

SNC 8.25 9.17 989 1039 10.86 11.49
DH 9.09 10.10 10.84 1141 1189 1255
RECEIVER - LH 1243 13.81

RECEIVER 10.14 11.27 1248 1322 14.32
REC. HELPER 889 9.88 11.03  11.79 1275
FLR. STOCKHDLR 8.25 9.17 10.18

VIS. MDSR 9.19 10.21 11.38 1211 12.85
VIS. MDSR II 11.17 1241 13.78 14.64 15.52
IN-STORE MARKETER 9.09 10.10 10.84 1141 11.89 12.55
FOOD | 7.13 751 792 833

FOOD II 7.23 7.61 8.03 8.60

FOOD III 7.48 7.87 855 936 10.12

FOOD IV 796 838 -936 10.12 1047
WAIT-STAFF 624  6.57

COOK/BARTENDER 7.87

SHOE SALES BASE + (LAST YR’S SNC SCALE) + COMM

6000
12.64
13.76
17.12

13.96
16.77
13.76

10.69
10.95

10.95

[ORONTO SCALES EFFECTIVE JANUARY 1, 2000

11 classifications

1.0%

0% on steps 1000 hrs to Job Rate

PROB. START 1000

8.25
9.09
12.43
10.14
8.89
8.25
9.19
11.17
9.09
7.13
7.23
7.48
7.96
6.24
7.87

8.25

9.17
10.10
13.81
11.27
9.88
9.17
10.21
12.41
10.10
7.51
7.61
7.87
8.38
6.57

9.17

9.99
10.95

10.28

10.95
8.00
8.11
8.64
9.45

9.89

2000
10.49
11.52

12.60
11.14

11.49
13.92
11.52
8.41
8.69
9.45
10.22

10.39

4000
10.97
12.01

13.35
11.91

12.23

14.79
12.01

10.22
10.57

10.86

5000
11.60
12.68

14.46
12.88

12.98

15.68
12.68

11.49

6000
12.77
13.90
17.29

14.10
16.94
13.90

10.80

11.06

11.06

12.64
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TORONTO SCALES EFFECTIVE JANUARY 1, 2000
all classifications
1.0% on steps 1000 hrs to Job Rate

PROB. START1000 2000 4000 5000

SNC 825 9.17 999 1049 1097 11.60
DH 9.09 10.10 1095 1152 1201 12.68
RECEIVER - LH 1243 13.81

RECEIVER 10.14 11.27 12.60 13.35 1446
REC. HELPER 889 9.8 11.14 11.91 12.88
FLR. STOCK HDLR 825 6517 10.28

VIS. MDSR 9.19 1021 11.49 1223 1298
VIS. MDSR 11 11.17 12.41 13.92 1479 15.68
IN-STORE MARKETER 9.09 10.10 1095 11.52 12.01 12.68
FOOD I 7.13 7.51 8.00 8.41

FOOD I 7.23 7.61 8.11 8.69

FOOD 111 748 787 864 945 1022

FOOD 1V 796 838 945 1022 10.57
WAIT-STAFF 624  6.57

COOK/BARTENDER 7.87

SHOE SALES BASE + (LAST YR’S SNC SCALE) + COMM

6000
12.77
13.90
17.29

14.10
16.94
13.90

10.80
11.06

11.06

TORONTO SCALESEFFECTIVE JANUARY 1, 2001
1l classifications 1.5%
1.5% on steps 1000 hrs to Job Rate

PROB. START 1000 2000 4000 5000 6000
8.25 9.17 10.14 10.65 11.13 11.77 12.96
9.09 10.10 11.11 11.69 12.19 1287 14.11

1243 1381 17.55
10.14  11.27 12.79 1355 14.68

8.89 9.88 11.31  12.09 13.07

8.25 9.17 1043

9.19 1021 11.66 1241 13.17 1431
11.17  12.41 1413 15.01 1592 17.19

909 10.10 11.11 11.69 1219 1287 14.11
7.13 7.51 8.12 8.54
7.23 7.61 8.23 8.82

7.48 7.87 877 959 1037 10.96
7.96 8.38 9.59 1037 10.73 11.23
6.24 6.57

7.87 11.23

8.25 9.17 999 1049 1097 11.60 1277




Notes: 1.  Part-time probationary start rate - 90% of start rate for
probationary period.
2.  Food classifications contain the following jobs:

Food | Busperson

Food Il General Kitchen duties
Porter, food Prep. Trainee

Food HI Restaurant General
Hostess/Cashier

FoodlV  Short Order Cook
Food Prep. |
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APPENDIXB

COMMISSION SALES

The following constitutes the current commission categories and commission
rates. Where these rates represent changes (Furniture, Mattresses, Service
Insurance, Total Guard) to prior practice, they will be implementedas soon as
feasible. These rates are guaranteed as minimumrates for the duration of the
Collective Agreement.

The rates belowdo notimplythat every category of merchandise shownwill be
available, but are included for completeness.

The company agreesthat the new non-productive average will be calculated by
the end of the first full pay period in February.

Commission policies, other than those fixed for the duration of this Collective
Agreement by itsterms or by attached Letters of Understanding, will be applied
in conformitywith their generalapplicationthroughoutthe Company. Changes
to Commission policies shall be promptly communicated to the employees.

Sales supervisors in commission departments will make their best efforts to
ensure that commission salespersons who are scheduled on duty for
commission selling have the first opportunity to serve the needs of the
customers.

Company to maintain a one time $75.00 signing bonus for commission sales
persons excluding base plus.

Commissionguaranteed rateto increase by $25.00 perweek, effective three (3)
weeks after ratification.

COMMISSION SYSTEM

The Company will make available as of the end of the first pay period in
September 1994 , a new commissionsystemto all commissionsales specialists
in Electronics and Big Ticket departments. Anyone who goes onto the new
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system will have their current deficits at that time wiped out.

Those commissionsales specialistswho will be in deficit greaterthan $2000.00
will be required to go to the new system at the time of implementation.

Those whose deficitfigures will be below$2000.00 andwho have drawsthat are
higherthan the guarantee at the time of implementationwill havethe choice of
remaining on the current system (draw against commission) at their current
draw. Those who chooseto remainonthe current systemwill keeptheir existing
draw and their deficits will not be wiped out. They will be requiredto move onto
the new system if they accumulate deficits above $2000.00.

The new commission system will pay sales specialistcommission on all sales
transactions atthe currentcommissionrate. In place of their current draw, they
will receive a guarantee which will be set at $354.50/wk effective January 1,
1997. Effective January |, 1998 a guarantee which will be set at $358.25/wk.
They will not carry a deficit. New hireswill start at $300.00/wk for the first three
months, after which they will move to a $354.50/wk guarantee.

Commissions will be paid out every four weeks (every second pay period) on
earnings above the guarantee. Inthe first pay period, commission specialistswill
receive the guaranteeamount only. Inthe second pay period any commission
earned (during the four weeks) over the guarantee for the four weeks will be
included.

AVERAGES

The commissionaverage hourly rate will be calculated on year to date gross pay
atthe end of Pay Period 26 divided by all hours incurredduringthat same time
period.

RETURNS

Any customer return of Big Ticket Merchandise, when the customer has had
possessionofthe merchandisefor more than sixty (60) days will notbe charged
back againstthe commissionearnings of the salesperson. The salespersonis
not to receive duplicate commission on the same sale where there are
exchanges (even or uneven) outside the 60 days.
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ONE PERCENT (1%) COMMISSION
A 1% commissionrate will be paidfor all sales made by a commissionassociate
of any merchandise in non-commissionable categories.

All commissions earned onthe sale of this merchandisewill be paidthroughthe
automated commission system.

SUGGESTION SELLING COMMISSION

Inthe case of add-on sales of non-commissionablemerchandiserunguponthe
same bill as commissionable items, commission associates will receive
commissionforthese add-onsales atthe SAME RATE asthe commissionable
items. This meansthat any merchandise soldthrough suggestion sellingto the
same customer, at the same time on the same bill, will receive the full
commission rate regardless of what it is. The item does not need to be a
traditional "go-with" item.

PROCEDURE FOR CLAIMING ADD-ON SALES

Add-on sales of non-commissionableitems registered on the same bill as a
commissionableitem (orto the same customerinBTI) will have to be reported
on aweekly manual commission report. The supervisor or a member of store

management will have to sign each bill as well as each line on the manual
commission report.

RED FIGURE PROBLEM

Where all commission salespersonsin adepartmentare experiencing prolonged
difficulty in meeting sales performancetargets and indicate their beliefthat the
problem is not attributable to them as individuals, the company at the
commission salesperson's joint request shall establish a review of the entire
departmentalselling situationand will considerimplementingall or some ofthe
recommendations of the review body. Evidence of the desire to have a review
shall be a requestsigned by all commissionstaffinthe department. The review
body shall consist of at least:

- store manager
- store human resources manager
- regional human resources manager

- one or more representatives of the department
- union steward
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- one or more representatives of other commission departments at
the same or other stores
- sales supervisors

- union staff representative

Until such time as the situation has been resolved, with or without
implementation of the recommendation(s) if any, above, no new staff will be
added to the department as long as the majority continue to have difficulty
meeting sales targets. Nothing herein limits the Company's right to counsel
and/or discipline individualcommissionsalespersonfor poor performanceupto
and including establishing a final probationary period in cases of extended
failureto performadequatelyafter all reasonable counselling has been provided.
Nothing herein limits any right of the Unionto grieve breaches of the collective
agreement or the terms of this clause.
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COMMISSION DEPARTMENT REVIEW REQUEST FORM

We, the undersigned, believing that there are causes beyond our control
causing us to be unable in spite of our best efforts to meet reasonable sales
performancetargets, requesta review of our departmental selling situation as
permitted under the attached procedure.

(To be signed by all members of the affected department)

NAME SIGNATURE DATE

Department: Store :

-45 -



COMMISSION RATES - SHOES

Category
262

263
264
265
266
267
268
269
271
272
273
275
276
287
368
369
370
371
372
373
374
446
447
448
449
450
451
452
835
836
837
838
839

General Description

women's shoes & dress shoes
better shoes

women's sandals & seasonal goods
duty & comfort

women's better dress shoes
casual footwear

women's boots

women' slippers

junior footwear & shoes

junior boots

junior sandals

athletic footwear & men's sport shoe
women's sport shoes

shoe care

men's shoes & dress shoes
casual shoes

seasonal goods & men's slippers
protective footwear

"317" footwear

Contemporary Dress
Contemporary Casual
children's/infant/baby shoes
boy's shoes

girl's shoes

action shoes

all weather boots

sandals/clogs

slippers

budget women's shoes & women's shoes

jr.'s shoes

seasonal goods & boots
budget sandals

tender tootsies
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MMISSION RATES - SHOE

Category General Description Commission
841 budget boy's Athletic "
842 budget girl's Athletic "
845 protective footwear "
862 budget men's shoes & mature shoes "
863 sandals & joggers "
864 seasonal goods & slippers "
865 workboots "
866 budget men's boots "
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MMISSION RATES - METI

Category General Description Commission
240 prestige lines base + 3%
241 Lancome "
242 Prestige fragrance "
243 Shiseido "
244 cosmetic promotion "
245 MAC "
246 Prestige men's fragrance "
247 Estee Lauder "
248 Clinique "
249 Arden "
250 Clarins "
251 Biotherm "
252 trend "
254 exclusive cosmetics (Arpel) "
255 Dior “
770 volume cosmetics ¢
771 Revion “
772 Bath Shop/exclusive “
773 boutique/accessories ¢
774 Nectar “

. Adrian Arpel staff paid at top of non-commission sales rate plus
commission rate.
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COMMISSION RATES - MEN'S

Category
301

302
303
304
305
306
307
309
310
311
312
313
314
315
316
323
324

327

329
330
331
332
333
334
335
347
347
348
349
367

General Description Commission

tailored suits 6%

sports coats 6%

blazers 6%

ties/accessories 6% (Sherway, Brampton only)

formal wear 6% (N/A Windsor)

raincoats 6%

overcoats 6%

down filled 6%

casual/dress 6%

dress pants 6% (N/A Windsor)

leather outwear 6%

Tommy Jeans 6%

casual pants 6%

dockers tops & bottoms 6%

tailor casual suits 6%

POLOjeans 6%

outerwear 6% (N/A Kitchener,
Windsor)

made to measure 6% (N/A Kitchener,
Windsor)

Hagar 6%

L/S dress shirts Y 6% (* only with a suit

L/S dress shirts ) 6% at Windsor,

young look dress shirts ) 6% Kingston, Kitchener)

dress shirts prestige 6% (N/A Brampton)

basic ties)* 6%

better ties)* 6%

traditional designers)* 6%

Tommy Hilfiger 6%

polo)" 6%

status designers(Gant) 6%

Claiborne 6%
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COMMISSION RATES - MEN'S

Category General Description Commission

383 Perry Ellis 6%

384 accessories 6% (N/A Kitchener)

387 northern spirit sport 6% (N/A Kingston,
Windsor)

388 Gretzky 6%

390 designer collection 6% (Kingston only)

391 nautica sportswear 6% (N/A Kitchener)

392 other collections 6%

393 Chaps 6%

394 Hugo Boss 6%

395 Northern Spirit 6%

397 Real Jean Tops 6%

398 (316) Jones Dressclothing 6%

847 budget suits/jackets 6%

848 budget slacks 6%

849 budget overcoats 6%

888 end of line 5% (N/A Kitchener,
6% Kingston)

888 labels for less )* only 6% (N/A Kitchener)

853 budgetdress shirts  )*witha 6%"

854 budget accessories  )* suit 6%

890 budget ties 6%

962 Arrow Dress shirts 6%

sold only with a suit or pants and must be on the same bill. The rule of
thumbis"in orderto claim commission, you must have a "directinfluence
on the sale".

Note: 6% on non-commission items to complete an outfit i.e. coat -
commission paid on gloves and scarves sold with.
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COMMISSION RATES - FURNITURE/APPLIANCES

Category
501

502
503
504
507
508
509

510

511
515
516
517
519
520
521
522
532
533

535
536

543
544
545
546
547
548
549

upholstered furniture
Leather Upholstery
rattan/bamboo
custom upholstery
accent & acc. furniture
wall units

dining room

bedroom

RTA Furniture
mattress & box spring
specialty beds

sofa beds

dinettes

action chairs/furniture
accent chairs
summer furniture

inuit/eskimo art
indian/HBC craft

deco. acc. mod. cont.

decorative accessories
- country casual

Canadian & local art

furniture floor access

ceramic lamps

country casual

brass lamps

functional lighting

functional accessories
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Commission

5.5%
5.5%
5.5%
5.5%
5.5%
5.5%
5.5% (N/A Windsor,
Kingston, Kitchener)
5.5% (N/A Windsor,
Kingston, Kitchener)
5.5%
6.5%
5.5%
5.5%
5.5%
5.5%
5.5%
5.5%
5.0%
5.0% (N/A Windsor,
Kingston, Kitchener)
5.0% (N/A Windsor,
Kingston, Kitchener)

5.0%

5.5% (N/A Kitchener, Windsor)
5.0%
5.0%
5.0%
5.0%
5.0%



COMMISSION RATES - FURNITURE/APPLIANCES

Category General Description Commission

553 yardage brdim/carpet 8.0% (N/A Windsor,
Kingston, Kitchener)

554 under cushion 8.0% (N/A Windsor, Kitchener)

555 hard surface & accessories 8.0% (N/A Windsor,
Kingston, Kitchener)

556 machine made rugs 8.0%

557 special order area rugs 8.0%

558 accent mats 8.0%

560 hand made area rugs 8.0% (N/A Windsor,
Kitchener)

562 ready made cr. 6.0%

563 ready-made drapes 6.0%

564 fashion bedspread 6.0%

565 cushion throws 6.0%

566 acc. & hardware 6.0%

570 custom drapes 110%

571 custom window hand

fashions 110%

585 consignment Inuit art

627 refrig. 5.5%

628 ranges 5.5%

629 laundry 5.5%

630 heating/cdn. appliances 5.5%

631 dishwashers 5.5%

632 floor care appliances 8.0%

633 accessories 8.0%

0634 freezers 5.5%

635 microwave ovens 5.5%

681 t.v. and VCR stands 5.0%

682 televisions 5.0%

683 VCRs and camcorders 5.0%

686 sanyo 5.0%
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MMISSION RATES - FURNITURE/APPLIANCES

Category General Description Commission
687 stereo equipment 5.5%
688 portable phone, records and
tapes 5.5%
689 portable and table radio 5.5%
690 audio/video acc. 5.5%
693 telephones/answering
machines 5.5%
695 keyboards 5.5%
713 home security 5.0% (N/A Kitchener, Windsor)
717 photo/optic access. 5.0% (N/A Kitchener, Windsor)
780 videos 5.5%
790 5.5%
793 blank videos 5.5%
Service Insurance $5.00
Total Guard 10%

*

All sales of clearance centre merchandise are paid at the above rate.

All sales made through the Distribution Centre or any new merchandise
at regularprice sold inthe Clearance Centre are paid at Company regular
commission rate. However a spiff must be completed for the difference
betweenthe Clearance Centre rate and the Company regularcommission
rate.
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APPENDIX C- PART-TIME

Allterms and conditions of employmentinthis collective agreementwhich apply
to "employees who are regularly employed for not more than twenty-four (24)
hours perweek and students employedduring the schoolvacation period, save
and except department supervisors, persons above the rank of department
supervisor, security staff, managementtrainees, students employed on a co-
operative programwith a school, college or university"are contained completely
within this Appendix.

ARTICLE 1 - PURPOSE
As per Article 1 of main body of Agreement.

ARTICLE 2 - SCOPE AND RECOGNITION
As per Article 2 of main body of Agreement.

ARTICLE 3 - INTERPRETATION AND DEFINITIONS
As per Article 3 of main body of Agreement.

ARTICLE 4 - MANAGEMENT FUNCTIONS
As per Article 4 of main body of Agreement.

ARTICLE 5 - SPECIFIC PENALTIES
As per Article 5 of main body of Agreement.

ARTICLE 6 - RELATIONSHIP
As per Article 6 of main body of Agreement.

ARTICLE 7-NO STRIKES AND L OCKOUT
As per Article 7 of main body of Agreement.

ARTICLE 8 - UNION DUES

8.01 As per Article 8.01 of main body of Agreement.

8.02 Such deductions shall be made from the wages owing each
employee inthe bargaining unit onthe second pay of each month.
Any employeewho works sixteen (16) hours or less per monthshall
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8.03
8.04

8.05

not be requiredto pay union dues.

As per Article 8.03 of main body of Agreement.

As per Article 8.04 of main body of Agreement.

As per Article 8.05 of main body of Agreement.

ARTICLE 9 - UNION REPRESENTATION

As per Article 9 of main body of Agreement.

ARTICLE 10 - HOURS OF WORK

10.01

10.02
10.03
10.04

10.05

The normalwork week for part-time employees shall consist of up
to twenty-four (24) hours per week, except that such normalwork
week may be exceeded for up to ten (10) consecutive weeks or
where the employeeis relievingfor sickness, accident, vacation, or
leaves of absence including maternity and parental leave, or such
scheduled hours, or during the pre-Christmas period.

As per Article 10.02 of main body of Agreement.

As per Article 10.03 of main body of Agreement.

As per Article 10.04 of main body of Agreement.

(@)

(b)

Consistent with efficiency of operations each part-time
employee working a seven and one half (7%) hour day shall
receive a one hour unpaid meal period and two fifteen (15)
minute paid rest periods. The Company will schedule rest
periodsas nearas practicableto the midway pointof the half
(¥2) shifts.

Consistentwith the efficiency of operations, employeeswho
work five (5) consecutive hours or more, butlessthan seven
and one half (7%) hours, shall receive a one half (z) hour
unpaid meal period and one fifteen (15) minute paid rest
period. The Company will schedule the meal period as near
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10.06

10.07

as practical to the midway point of the shift.

(c) Consistentwiththe efficiency of operations employees who
work morethanthree (3) consecutive hours butlessthanfive
(5) consecutive hours shall receive one fifteen (15) minutes
paid rest period.

As per Article 10.06 of main body of Agreement.

Consistentwith efficiency of operations, within each employment
category, as set out in Appendix "A" and each Workgroups as set
out below, assumingthat the employee has demonstratedthe skill,
ability, suitability and availability to do the job, employees with the
greater length of continuous service will be scheduled for more
hours on a weekly basis than employees with less service on a
continuous basis. Inorderto facilitate this, an employeewishing to
work inadepartment other than their own department must submit
inwriting such requestto the Human Resources Department. The
implementationofthe employee'swritten requestwill take effecton
the week following the submission of such request.

WORKGROUPS

100 Ladies

127 Designer Ladies

170 Lingerie

200 Accessories/Hosiery

231 Jewellery

240 Cosmetics

262 Shoes

300 Men's wear

400 Children's wear

501 BigTicket

600 Stationary/Toys/Luggage/Candy
601 Linens

614 China/Decorative Accessories/Seasonal
636 Housewares

887 In Store Marketing

820 Restaurant
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956 Receiving
900 Visual Presentation

The Company reserves the right during major promotional sales
periods to schedule part-time beauty advisors from the cosmetic
line on promotion for more hours than those not on promotion.
Those employees noton promotionwould not have a rightto claim
the difference in hours as a violation of this clause.

Consistentwith the efficiency of operations, the Company reserves
the rightto increaseor decrease the number of workgroups and will
communicate such changes to the Union as far in advance as
practicable.

10.08 The parties to this Agreement recognize that the needs of the
business may requirethe performance of overtimework from time
to time and employees will co-operate inthe performance of such
work. The Company will attempt to advise employees of required
overtime as far in advance as practicable.

ARTICLE 11 - WORK SCHEDULES
As per article 1 1of main body of Agreement.

ARTICLE 12 - NOTICE OF ABSENCE
As per Article 12 of main body of Agreement.

ARTICLE 13 - PROBATIONARY EMPLOYEES
As per Article 13 of main body of Agreement.

ARTICLE 14 - SENIORITY

14.01 As per Article 14.01 of main body of Agreement.

14.02 (a) As perAtrticle 14.02(a) of main body of Agreement.
(b) As per Article 14.02(b) of main body of Agreement.

(c) As perArticle 14.02(c) of main body of Agreement.
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14.03

(€)
(f)
(9)
(h)
(1)

he does not perform work for the Company for a period of
three (3) months or has been offered and has declined work
on three (3) consecutive occasions unless an explanation
satisfactory to the Company is given by the employee;

As per Article 14.02(e) of main body of Agreement.

As per Article 14.02(f) of main body of Agreement.

As per Article 14.02(g) of main body of Agreement.

As per Article 14.02(h) of main body of Agreement.

As per Article 14.02(1) of main body of Agreement.

It will be the responsibility of employees to provide written
notificationof any changes intheir addressto the Sales Supervisor.

A part-time employee may apply for a promotion in the full-time
division or a part-time commission position pursuant to the
language set out in Article 14.08 of the main body of the
Agreement.

(@)

Part-timeemployees shall have the opportunity,onan annual
basis, to apply for a transfer to a maximum of two other
specific marketing divisions. Employee requests must be
made inwriting to the HumanResources Manager, onaform
supplied bythe Company, nolaterthan August 1st andwill be
validfor the 12 months ending July 31st of the following year,
at which time they may be renewed or amended.

Where the Company decides a part-timevacancy (otherthan
temporary, Christmas help, vacation, sickness and accident
reliefand leavesof absence including maternity leave)exists,
it shall give first consideration to the |10 most senior
employeeswho have requested a transfer to the marketing
division, based on qualifications and availability, in
accordance with Article 14.08.
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Nothingwithin this Article limitsthe Company's rightto assign
or transfer employees within the same classification to
differentjob assignments.

ARTICLE 15 - PART-TIME - FULL-TIME TRANSFER
As per Article 15 of main body of Agreement.

ARTICLE 16 - SENIORITY LISTS
As per Article 16 of main body of Agreement.

ARTICLE 17 - GRIEVANCE PROCEDURE
As per Article 17 of main body of Agreement.

ARTICLE 18 - | EAVES OF ABSENCE
18.01 As per Article 18.01 of main body of Agreement.

18.02 (a) Inthe eventof the death of any immediate family members
defined below, a part-time employee will be granted time off
of up to five (5) consecutive days duration commencingwith
the date of death and concluding with the day following the
funeral without loss of payfor any previouslyscheduled hours
thereby notworkedwhere such hours cannot be rescheduled
or replaced at mutual convenience. Immediate family shall
include parent, child, spouse, brother, sister, a personwho
served as a guardian.

(b) Inthe case of a death of a part-timeemployee’s aunt, uncle,
grandparent, brother-in-law, sister-in-law, or grandchildren, a
leave of one (1) day shall be granted without a loss of payfor
any previously scheduled hoursthereby notworked in order
to attendthe funeral unless such relative, at the time of death
was residingwith the employeeinwhich case the provisions
of 18.02(a) above shall apply.
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ARTICLE 19 - MATERNITY LEAVE

19.01 Maternity leave shall be granted in accordance with the terms set
out in the Employment Standards Act R.S.0. 1980 c. 137 as
amended.

ARTICLE 20 - NEGOTIATING COMMITTEE
As per Article 20 of main body of Agreement.

ARTICLE 21 - HEALTH AND SAFETY

21.01 As per Article 21.01 of main body of Agreement.
21.02 As per Article 21.02 of main body of Agreement.
21.03 As per Article 21.03 of main body of Agreement.

ARTICLE 22 - INJURY
As per Article 22 of main body of Agreement.

ARTICLE 23 - BULLETIN BOARDS
As per Article 23 of main body of Agreement.

ARTICLE 24 - MEAL ALLOWANCE

24.01 Employees who are required to work more than 10 continuous
hours, shall be granted a meal allowance of up to three dollars
($3.00), upon presentationby the employee of an applicable receipt,
except where a meal is provided by the Company.

ARTICLE 25 - VACATION

25.01 (@) Employees shall receive vacation pay pursuant to the
Employment Standards Act.

(b) Part-timevacation paywill be paid outto each employee on
leaving the Company's employ or once a year at a regular
annual date, whatever comesfirst ina givenyear. The annual
date shall remain the same as at present in areas where a
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25.02

25.03

similar practice has been established elsewhere in the
Company or shall be in September of each year if no such
practice exists in an area.

Foremployee's paidon commission, vacation paywill be calculated
based on the employee's regularly scheduled hours excluding
overtime or other premiums, usingthe employee's average hourly
rate where this has beencalculatedfor the employee accordingto
established procedures.

Part-time employees shall indicate their vacation preferences, if
any, nolaterthan April 1stineachvacation year. Where a part-time
employee requests a specific vacation period, the Company shall
confirm or deny, inwriting, such request no later than April 15th.
Where in scheduling vacation in accordance with the foregoing
conflictsarise as to the choice of vacationtimes, considerationshall
be given to respective length of service, and the efficiency of
operations in the final determination of a vacation schedule.

ARTICLE 26 - HOLIDAYS

26.01

26.02

The employer recognizes the following days as holidays:

(@) New Year's Day
Good Friday
Victoria Day
Canada Day
Labour Day
Thanksgiving Day
Christmas Day
Boxing Day

(b) Civic Holiday

A part-time employee is eligible to receive holiday pay for those
holidays listed in 26.01(a) above provided:
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(i)  hehasbeenon staff for three (3) consecutive months since
the last date of hire;

(i)  hehasearnedwages on at leastten (10) working days during
the four (4) weeks immediately preceding the holiday;

(iii)  he has worked his full scheduled hours of work
on his work day immediately preceding and immediately
following the holiday.

Holiday pay will be calculated by averaging his daily earnings,
exclusive of premium pay over a period of thirteen (13) weeks
preceding the holiday.

26.03 Where an employee is required to perform work on one of the
above mentionedholidaysin26.01(a) or 26.01(b) he shall be paid
one and one half (1%) his regular straight time hourly rate for alll
hours worked.

ARTICLE 27 -WAGES
As per Article 27 of main body of Agreement.

ARTICLE 28 - BENEFIT PLANS
As per Article 28 of main body of Agreement.

ARTICLE 29 - DURATION
As per Article 30 of main body of Agreement.
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FULL-TIME AND PART-TIME

LETTER OF UNDERSTANDING
BETWEEN
THE BAY
("the Company")
AND

RETAIL WHOLESALE CANADA/
CAWDIVISION
LOCAL 1000

(“'the Union™)

ltem numbers may differ by agreements.
For the duration of the Collective Agreement and forming a part thereof.

1. RE: PROTECTIVE CLOTHING - RESTAURANTS, RECEIVING

The Company, within a reasonable period, shall make availableto
employees who hold positions in each of the above areas, if they so

request, free accessto the following protective clothing items according
to their area:

Kitchen - Smocks/Aprons
Rubber Gloves

Receiving - Smocks
- Work Gloves

(a) Winter Coatssuppliedas necessaryfor common useto
a maximum of three (3)
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RE: SUNDAY COMMISSIONS AT CNE/HOME SHOW

This will record the agreement of the parties that, where
Commissionsalespersonsvolunteerto sell at specialevents such as the
CNE or Home Show on a Sunday in exchange for another day off during
the week, they shall be paid consistentwith pay practices established by
the Company for all such sellingfor the event as applied consistently to
all its commission staff, notwithstanding other interpretations of the
Collective Agreement.

RE: PAY EQUITY AND JOB CLASSIFICATIONS (Except Kitchener)

This will recordthe parties understanding of the above subject as
it pertainsto classification changes and "grandfathering" of employees
underthe negotiated settlement of this agreement, and this letter forms
part of this Collective Agreement.

Eitherparty reservesthe rightto raise any priorissue ofjob content,
classificationor description concerningclassificationchanges negotiated
inthis agreementand nothing inthis agreement prejudiceseither partyin
any position it may take in meeting the standards as set-out in the Pay
Equitylegislationand, particularly, the historicalincumbency principle set-
out therein.

RE: PRINCIPLES AND PROCEDURES FOR THE CONDUCT OF
COMMISSION EMPLOYEES AND POLICIES

The following representsthe partiescommitmentto strengthenthe
role of commission sales in the areas covered by this Collective
Agreement and these principles shall be deemed to form part of the
general understandings under this Agreement.

The Company reaffirms its commitment to create an environment
within the physicaland proceduraloperation of the store which supports
the growth and expansion of commission sales for the mutual benefit of
the Company and its commission sales employees. The Union and the
commission sales employees covered by the agreement reaffirm their
commitment to co-operate in the prompt and professional handling of
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sales to customers, express compliance with established commission
policiesand betterdialoguetowards improved customer relations. Without
limiting the generality of the foregoing the parties agree to set-out the
following statements to guide their efforts in this regard:

1.

The Company agrees to convene semi-annual meetings for
commission staff and their designated representatives, at the
requestof the Union, to review progresson solutions to problems
with relevant managers. (e.g. Distribution, Customer Service,
System such as BT, etc.)

Commission salespersonswill have astheir primarydutythe selling
of merchandise to customers and the Company will make
reasonable provision for non-selling time to be kept to a level
commensurate with this principle.

Inthe eventthe Companywishes to implement a new commission
structure (e.g. Base plus commission) during the term of this
agreement, it will first present the proposal to the Union as a
package for its agreement.

Inthe eventthe parties cannot agree to substitute itfor the current
structure of paymentunderthe Collective Agreement, either party
may submit the proposalto final and binding arbitration with such
terms of reference as may be agreed upon by the parties,
proceeding as follows. Where the Company wished to introduce
such a planconsistentwith its applicationthroughoutthe restofthe
Company and no agreementwas reachedbythe parties, they shall
submit the question for simple resolution of whether it shall be
introduced or not to a sole arbitrator, mutually agreed upon, or
failing agreementon an arbitratorina reasonable period oftime, to
an arbitrator appointed pursuantto a request by either of them to
the Minister of Labour for such an appointment.
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RE: DIFFERENCE BETWEEN RECEIVERS, RECEIVER HELPERS
AND FLOOR STOCK HANDLERS

Thiswill recordthe agreement of the parties as to the distinguishing
differences betweenjob classifications of Receiver, Receiver Helperand
Floor Stock Handler. Nothinginthis Letter or the existence of the position
title inanywage scales impliesthat such a positionexists or mustexistin
the bargainingunitduringthe course of this Collective Agreement to which
this letter is appended.

Where such positions exist or are created they shall be
differentiatedas below. These characteristicsdo notand are notintended
to provide a complete job description.

1. Receiver: there will ordinarily be no more than one such position,
typically reporting to the Store Manager, and the Regional
Operations Manager, responsible for initiating, monitoring and
schedulingof receipts of merchandise and other goodsfor the store
and off-loading/on-loading of all incoming/outgoing merchandise
and othergoods. This includes overseeingof a major portionofthe
paper flow associated with these functions.

2. Receiver Helper: there may or may not be one or more of these
position(s) inastore. They are led, co-ordinated and scheduled by
the Receiver primarilyfor the off-loading/on-loading of merchandise
and other goods movingto and from the store and movementand
placement of boxes from the loading (dock) area(s) to drop off
zones or positionswithin the stores. Occasionallythese staff assist
in in-store, labour intensive functions for temporary periods. They
may be given placementdirections, butare notordinarily supervised
by Merchandise Managers or Supervisors.

3.  Floor Stock Handlers: there may or may not be one or more of
these positions in a store. Typically they report to a "floor"
Supervisor or Merchandise Manager and are responsible to open
boxes, check contents againstgoods received, notesfor countand
correctness of allocation(s). They may or may not be assignedto
place merchandise from boxes or hanging fixtures onto/into the
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department merchandise fixtures/locations.
RE: GRIEVANCE PROCEDURES

The parties agree it is to their mutual benefitto define further their
intentionsas to reasonable proceduralclarificationsthey have developed
within the existing language of their Collective Agreement to expedite
processing of Grievance Procedures. They therefore agree on the
following outline for the duration of the Collective Agreement.

During the term of that Agreement, the following procedural
clarificationsshall be deemedto be partofthat Collective Agreementand
grievable and arbitrable underthe terms of that Agreementto the extent
that, and always recognizing that, the object of this Letter of
Understandingisto expeditethe proceduresinthe Collective Agreement
and the general understanding of the procedures in the Collective
Agreement for all parties while remaining within the language of that
Agreement. The following is therefore intendedto confirm and clarify our
approach to streamlining grievance procedures for our mutual
convenience and expeditious handling:

1.  Where a grievance is inadvertently submitted to the incorrect
person for a particular step, Human Resources Managers are
requested to pass it on to the correct party for the step and
encouragethat party to respondinatimely fashion or returnitto the
grievor immediatelywith identificationof the appropriate manager.
We use such opportunities to remind both parties of the correct
order of processingfor future reference. Delays by the Companyin
not meeting their deadlines will not be held against the Union.

2. Where many individuals, particularly from more than one
department, believe they have identical grievances:

(@) The Companywill acceptone or more copies ofthe grievance
eachwith one or more signatures (and alegible list of names
to match each signature) so that a separate copy does not
have to be done by each person.
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(b)

(c)

The Company will routinely agree (where we have been
unableto settle matters), to proceedwith one ortwo samples
to arbitration on the understanding that the Company will
make every effortfollowingthe final award onthose to settle
the remaining grievances in a manner consistent with the
award. The Company believesthis leaves both partiessome
flexibility to identifyindividual circumstanceswhile committing
them to be consistent overall.

The Company will routinely waive the requirementfor each
and every such grievanceto go through the first and second
steps of the procedure providedthat at leastone has done so
and it has the complete list of grievors by the third step
meeting. The Company reservesthe right, however, to argue
at third step that apparently identical grievances may infact
address differentcircumstancesand separate one or more of
the grievances on that basis.

The Company will advise their lawyers according to these
shortcuts as agreed to in the particular matter and request
them to discuss with the Union counsel prior to the hearing
which grievor(s) might be required from among the full
complement of grievors to adequately sample the matter.

Where the Company is not under pressure of expedited
arbitration or dealing with a matter which could seriously
prejudiceitbydelay such as atermination, itwill be asflexible
as possible with respectto arbitration dates.

The Company believes it now has a definitive pair of answers on
the question of what constitutesa policygrievance and the Director
Labour Relations is prepared to personally intercede, advise or
discusswith the Union's representative(s) on such questions, what
Isthe most expeditiousway of seeingthat a particularissue gets a
proper hearing on the merits.

The Company will continue to provide assistance and training to
Human Resources Managers in the best functioning of these
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procedures.

5.  The Union shall ensure that the usual description provided on
grievances is not so general thatthe Company cannot understand
the issue (or remedy) without asking for the circumstances. The
Union will advise stewards to change or add a brief, plain
description of the actual problem.

RE: PROCEDURES FOR DEVELOPING QUALIFICATIONS AND
RECOGNITION FOR POSTINGS

The parties agree itis to their mutual benefitto define further their
intentions as to reasonable proceduralclarificationsthey have developed
within the existing language of their Collective Agreement to expedite
processingof Proceduresfor Developing Qualificationsand Recognition
for Postings. They, therefore, agree on the following outline for the
duration of the Collective Agreement.

During the term of that Agreement, the following procedural
clarifications shall be deemedto be partof that Collective Agreement and
grievable and arbitrable under the terms of that Agreement to the extent
that, and always recognizing that, the object of this Letter of
Understandingisto expedite the proceduresinthe Collective Agreement
and the general understanding of the procedures in the Collective
Agreement for all parties while remaining within the language of that
Agreement. The following istherefore intendedto recordthe Company's
established policieswith regardto potentialapplicantsto postings under
Article 14.08(a) to (e).

This will clarify for the record the processthe Company follows for
recognizingqualified candidatesfrom amongthe candidates contemplated
by these Articles. It is advisable for an employee to provide advance
knowledge to us of his or her intentionsto apply to full time postings in
one or more particular departments. There is a recognized process for
such notification resulting inthe HumanResources/Sales Supervisorin
the store counselling the employee as to career opportunities and job
requirements. If the employee expresses genuine interest, a coaching
program, formal or informal, is established with further definition of job
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requirements and avenuesthe employee may useto best properly qualify
himor herselffor desired positions. The Company is strongly infavour of
such notificationsas the retail business is becoming increasinglycomplex
and demanding. A full time Sales Associate, for example, mightwell be
expected to know or have advanced skills in, among other areas:

- in-store marketing

- paperwork and store systems
- loss prevention

- selling techniques

- customer service

Suchrequestsfor counselling have a second major benefit. That is
they demonstrate initiative and steady pursuit of the process will further
demonstrate an ability to work by self-motivation and complete tasks
assigned. Inaddition, this demonstrates an ability to learnand to work well
with others. All these are the primary significant elements of full
qualification for promotionin our business. An employee who diligently
pursued such a course and showed progress could not fail to be
recognized, indeed could be periodicallyevaluatedfor promotability in his
or herchosenarea, thus eliminatingtwo handicapsinachieving a posted
position (i.e. being of unknown skill and ability and being an unexpected
candidate among others who are known).

The Company believes that, together with its intention to promote
in-store knowledge of this and the posting process, this process
significantlyaddressesconcernsregarding promotion procedures. There
need be no mystery or uncertainty. Of course, as provided, where
qualifications of applicants to specific postings are equal, seniority
becomes the distinguishing factor.

The Company believesthat it is everyone's advantage to be fully
informed of the opportunities which lie withintheir controlto achieve their
goals. It is the Company's intention to assist employees as much as
possible to pursue such initiatives.
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10.

RE: RED CIRCLING OR GRANDFATHERING

[Except Kitchener)

Red-circled or grandfathered employees may not be used as
examples for pay equity purposes and should the Pay Equity Commission
insist on using them, they will then be red-circled as per the definition in
Pay Equity legislation.

RE: SHIFT PREFERENCE

The parties agree it isto their mutual benefitto define further their
intentions as to reasonable procedural clarificationsthey have developed
within the existing language of their Collective Agreement to make day
shifts available to existing employees. They, therefore, agree on the
following outline for the duration of the Collective Agreement.

The Company will make reasonable efforts to accommodate
existing employees who have indicated their interest and consistent
availability to work all shifts to be offered day shifts before offering these
day hours to new hires, taking into consideration the needs of the
businesswhich may includethe requirementthat employees muststill be
available for evening shifts.

RE: BENEFIT OPTIONS -THE BAY

This will recordthe parties understandingas at the time of signing
this agreement of the above subject as it pertainsto optional benefits for
full-time and part-time employees of The Bay.

D Full-time employees at all Bay locations may, at their option, enrol
in any of the following benefits:

The Bay Health Plan for Medical and Dental:
- Basic (Single or Family)

- Enhanced (Single or Family)

Hudson's Bay Company Group R.R.S.P.
Hudson's Bay Company Share Ownership Plan
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1.

In addition, such employees may:
*
increase their Group Insurance Coverage from 1 x salary to
2.5 x salary

increase, uponcompletion of ten years of continuous service,
their Hudson's Bay Company Pension Plan Contributions, if
they are a member of the Money Purchase portion of the
noted plan, by 1% or 2% of earnings above the required
contribution level - additional contributions, made at the
employee's option, will be matched by the Company

2) Part-timeemployeesinall Baylocationsmay, at their option, enrol
in any of the following benefits:

Hudson's Bay Company Group R.R.S.P.
Hudson's Bay Company Pension Plan
Hudson's Bay Company Share Ownership Plan

Further, eligibility and other regulations of the Benefit Plans are
established in the Plan document of each benefit plan; such
documents will govern the administration of said plans.

RE: PROCEDURES FOR PART-TIME EMPLOYEES WHO DESIRE
ADDITIONAL HOURS (Part-time Agreements Only)

The parties agree it is to their mutual benefitto define further their
intentionsasto reasonable proceduralclarificationsthey have developed
within the existing language of their Collective Agreement to expedite
processingof Proceduresfor Part-Time Employeeswho Desire Additional
Hours. Theytherefore agree onthe following outlinefor the durationofthe
Collective Agreement.

During the term of that Agreement, the following procedural
clarificationsshall be deemedto be partof that Collective Agreement and
grievable and arbitrable under the terms of that Agreement to the extent
that, and always recognizing that, the object of this Letter of
Understandingisto expedite the proceduresinthe Collective Agreement
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12.

13.

and the general understanding of the procedures in the Collective
Agreement for all parties while remaining within the language of that
Agreement. The following isthereforeintendedto recordthe Company's
established policieswith regardto potentialapplicantsto postings under
sub-Articles14.08(a) to (e) of the main body of this Collective Agreement.
Part-timeemployeeswho wish additional hours should advise the Human
Resources Department in their store of their availability.

Reasonable efforts will be made through the Human Resources
office in a reasonable time frame to ensure that established, non-
temporary part-time staffwho makethe desire for additional hours known
inadvanceto Human Resourceswill, where qualified to performthe work
in question, be assigned in such away as to have better opportunities
than temporary or new part-time staff for such hours. Itis understoodthat
employeeswho attemptto significantlyrestricttheir availability orwhose
preferencefor a particular department or departments precludesease of
such scheduling shall not have a valid complaint that they are being
scheduled fewer hours. It isfurther understood that efforts to meet such
requests will require the time necessary to find ways to co-ordinate
availability among several departments and supervisors and this time may
vary considerably with circumstances.

RE: SUNDAY WORK

It is understood that a regular full-time employee who wo ks on
Sunday as part of his normal work week shall be paid for the hours
worked by that employee that day or for seven and one half (7%) ours,
whichever is greater.

RE: HUMANITY FUND

The Company will contribute one cent (d) per hourworked to the
Steelworkers Humanity Fund and such contribution will be made for
straighttime hoursworked only and will not be made for over time hours
or premium hours. Hours not worked, even though compensated in
accordance with a specific provisionof the Agreement and deemedto be
hours worked for other purposes, shall not be considered to be hours
worked for purposesofthis Fund. Contributionsto the Fundwill be made
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14.

15.

quarterly, inthe middle of the monthimmediatelyfollowing completionof
each calendar quarter year, and such contributions will be mailed to:
Retail Wholesale Canada, CAW Division, 6800 Campobelio Road,
Mississauga, Ontario, LSN 2L8.

Please make your cheque payable to U.S.W.A. Humanity Fund.

Itis clearly understoodthat this Fundisto be utilized strictly for the
purposesspecified inthe Steelworkers Humanity Fund Inc. Letter Patent,
dated March 12, 1986.

RE: ALTERNATE NAME BADGES

This will confirmthe Company's commitmentto accommodate, on
an individual basis, requests to wear name badges displaying alternate
names.

Specifically only a pseudonym, consisting of first and last name,
may be displayed in keepingwith Company customer service standards.

Approval for such alternate names must be giveninadvance bythe
store Human Resources Managerand a record placedinthe employee's
file.

PROCEDURE FOR PART-TIME EMPLOYEES WHO DESIRE
ADDITIONAL HOURS DURING INVENTORY

The Company will make every effort, through the Store's Human
Resources Office, to ensure all part-time staff, who make their desire for
additional hours knownin advance to Human Resources, will be assigned

inventory hours before any temporary outside help is offered inventory
work.

It is understood that the normal duties of the employee will take
precedence in scheduling. However, any additional hours up to but not
exceeding37.5 hours perweek, 7.5 hours perday or 5 days perweek, will
be offered to these employees who have made their desires known.
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16.

17.

18.

STATEMENT TO NEW EMPLOYEES

At the time or orientation, the employer shall presentthe bargaining

unit employees with a copy of the following statement:

The Hudson's Bay Company hereby advises you of the existence
of a Collective Agreement betweenthe Hudson's Bay Companyand
RetailWholesale Canada/CAW Division. A copy of the agreement
is posted on the Union bulletin board.

Please be assured that you have freedom of action regarding Union
Membership.

The Union Stewards' names are posted on the Union bulletin board.

RE: REMOVAL OF DISCIPLINE FROM EMPLOYEE'S RECORD

The parties confirm their understanding in connection with the

removal of disciplinary notations on an employee's file as follows:

1.

When anemployeereceivesdisciplinefrom the Company (defined
as anywritten record of averbal warning, written warning, recordof
suspension and/or termination), such record of discipline shall
remain on the employee's record subject to the provisions of
paragraph 2.

Providedthat the employee receives no discipline whatsoever for
a periodoftwo (2) years, any disciplinary notationinthe employee's
recordwill be removed. Where the employee does nothavea clean
disciplinary record for a period of two (2) years, all disciplinary
notationsinthe employee's record shall be considered relevantfor
the purposes of progressive discipline.

RE: VACATION

All efforts will be made to provide employees, if so requested, the

Saturday prior to commencing vacation, as their day off for that week.
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19.

PROCEDURE FOR PART-TIME EMPLOYEES WHO DESIRE

ADDITIONAL HOURS - 1l

The parties agree to the following practices and proceduresin applying
the terms of their current collective agreements' Appendix C Article 10.07
andthe Letter of Understandingre: Proceduresfor Part-Time Employees
Who Desire Additional Hours.

1.

Senioremployeesavailable lessthan 50% ofthe available hoursin
a week will be considered as having significantly restricted their
hours and may make no claim against other employeeswho have
worked more hoursthanthey have. Inthe case of both employees
available less than 50% of the available hours in a week a valid
claim may only be made by a senior employee with equivalent or
greater availability.

Senior employees available 50% or more of the hours available in
their store will be considered as not having significantly restricted
their hours.

Senior employees with less hours than junior employees in the
same workgroup inthe week, as set out inArticle 10.07 of Appendix
C of the Collective Agreement, and meetingthe criteria of (2) above
will be paid for the difference between hours worked by the junior
employee with the greater hours.

The absolute measure of availability will be defined as Available
Hours expressedas a measureof Total Available Hours. Available
Hourswill be defined as the number of hoursthat the employeeis
available to attendwork; periodsof absence due to iliness, leave of
absence, vacation and hoursforwhichthe employee hasindicated
thatthey are notavailablewill not be consideredas hoursfor which
the employee is available to work. An employee who fails to work
hours for which they have been scheduled shall be considered as
being unavailablefor that shift. Total Available Hourswill be defined

as the total number of hours during which the store is open for
business.
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20.

Outstanding grievanceswill be resolvedon the basis of the points
above.

The Company through the Human Resources Department
undertakesto keep an accurate record of accumulatedtotal hours
worked by employees by seniority by department and work group.
Such record will be kept in the Human Resources Office. Such
record, for the previousweek, shall be made availableto the Chief
steward on request to the Human Resources Manager.

Supervisorswill be responsiblefor comparingthe hoursworked by
the employees in a merchandising division to ensure that such
hours as may be available with a work group are distributed
pursuantto Appendix C Article 10.07 of the Collective Agreement.

In the event that a senior employee is not receiving more
accumulated hoursthanjunior employees inthe same work group
then upon complying with the request procedures, as outlined in
Appendix CArticle 10.07 andthe Letter of UnderstandingRe: Part-
Time EmployeesWho Desire Additional Hours, the said employees'
request will be accommodated in accordance with the above
mentioned Article 10.07.

The Company and Unionagreesthat all part-timeemployeeswill be
requiredto fill out an availabilityform which the Company can rely
upon for regular scheduling. An employee will be able to change
their availability by refiling a new form made available by the
Company. Availability forms may be filed at the beginning of each
week and once more inthe week. Suchrevisedavailability shall be
considered effectiveatthe beginning of the second week following
delivery ofthe completed form to the Human Resources Manager.

PARKING L OT SECURITY

The Company agreesto make its best effort to provide safe and secure
access for employeesto and from parking lots. The implementation of
proceduresfor the store will be agreed and adopted through the Health
& Safety Committee.
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21,

22.

23.

NEGOTIATIONS

Forreasons of conveniencethe parties agree tojoint bargain inthe next
round of negotiations. All bargaining unitswhich exist as of June 10, 1999
will be entitled to participate.

Prior to joint negotiationsthe parties agree that the proposals for each
bargaining unitwill be exchanged at each location betweenthe Company
and the Union’s negotiating committee from that store. ltems of a local
nature will be identified by both parties.

Followingthe exchange of proposals at each locationthe partieswill meet
injoint negotiations. The union will be entitled to select one employee
from each bargaining unit to sit on the joint negotiating committee.

The Companyagrees to paythe store representativesfor all regular hours
spent attending negotiationswith the Company upto 7.5 hours per day for
a maximum of 8 days, unless otherwise agreed.

While the parties agree to joint bargaining, it is understood that each
bargaining unit remains separate and distinct and separate
memorandums of settlement, subject to distinct ratification, by each
bargaining unit, will be entered into by the parties.

PRODUCT KNOWLEDGE SEMINAR

The Company agrees that any time spent by Commission Sales
Associates in a product knowledge seminar or any Company approved
business in or outside of the store will be paid at their non-selling rate.

Where travel to a location outside of the store is required, reasonable
travel time would be included.

The total amount of wages would not exceed 7.5 hours.

COMPANY HARASSMENT PROTECTION POLICY
Every employee has the right to freedom from harassment in the
workplace by any agent of the employer or by another employee on any
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prohibited Human Rights ground. These grounds typically include race,
ancestry, place of origin, colour, ethnic origin, citizenship, creed, age sex,
marital status, family status, handicap, and sexual orientation. The
Company shall investigate all complaints of harassment in accordance
with the Company Harassment Protection Policy.

An employee, either the complainant or the alleged harasser, may seek
the assistance of a co-worker during any part of the process.

24, ARTICLE 27 WAGES - FLOOR STOCK HANDLERSIN-STORE
MARKETERS
The Company agrees to reviewthe current circumstances involving the
above classifications and will make reasonable adjustments in order to
utilize their positions in a manner consistent with the other unionized
locations.

The Company will complete this process within 90 days of batification.

2 .
DATEDAT TORONTOTHIS 2 DAYOF_M# Y, 1830w

FOR THE COMRANY
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