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1.01

Article 1 - Definitions

In this Agreement

@ "employee’ means an employee to which this Agreement applies under
Article 3 - Scope of the Agreement;

(b) "employer” means The Athabasca Universty Governing Council as
represented by the President or an Executive Officer or a designate of
ether, asthe context of this agreement may require;

(© "parties’ means the employer and the union;

(d) "union” means the Canadian Union of Public Employees.

(e A word in the feminine gender may aso gopply in the masculing, and a
word in the sngular may aso apply in the plurd, as the context requires;

® "year" means July 1 to June 30, unless otherwise defined.



2.01

2.02

2.03

2.04

2.05

Article 2 - Union recognition

The employer recognizes the union as the exclusve bargaining agent for al
employees within the bargaining unit as st out in Alberta Labour Relations
Board Certificate #90 - 95 "dl non-desgnated academic employees including
Tutorsand Markers'.

@

)

If the employer creates a new classfication, or if an exising
classfication is introduced to the bargaining unit, the parties will meet to
negotiate rates of compensation and the application of the provisions of
the Agreement to the classfication.

If the parties are unable to agree on these matters either party may refer
al or any of them to adjudication by initiating action under Article 25,
Sub-Article 25.06 or 25.12.

No employee shall be required or permitted to make an agreement with the
employer which is contrary to the terms of this Agreement.

Union membership and dues

Membership in the union is voluntary, however, dl employees shal pay union
duesin accordance with Sub-Article 2.05.

@

@)

3

The employer will regularly deduct from the sdary of each employee
such dues or other assessments as are uniformly and regularly payable
by a member of the union, as certified in writing to the employer by the
treasurer of the union.

The employer will remit the dues so deducted to the treasurer of the
union within 15 cadendar days from the date the deduction was made.

The employer will forward a the same time the following information for
al employees

@ each employees monthly earnings,
(b)  theamount of each individud deduction;
(© changesin wagerate.



(4) The employer agrees to direct dl inquiries concerning union dues or dues
deductions to the union office.

2.06 (1) Assoon asreasonably possible, the employer shall provide the union
with the following infor mation about any new employee:

(a) start date and work assignment;

(b) mailing address;

(¢) tutor phone number and email address(es), where applicable;

(d) home phone number and alter nate email address, if known to
the employer.

(2) As soon as reasonably possible the employer will provide the union
with information about changes in any of the following for an
employee:

(@ work assgnment (including termination and date of
termination where applicable);

(b) layoff status,

(¢ mailing address, phone number (s), and email address(es), if
known to the employer.

Dues receipts

2.07 When Income Tax (T-4) dips are made available, the employer will include the
amount of union dues paid by each employee.

2.08 The union agrees to indemnify and save the employer harmless againgt any clam
or liaaility arisng out of the gpplication of this Article.



3.01

Article 3 - Scope of agreement

This Agreement applies to employees of the employer as set out in Certificate
#90-95 issued by the Alberta Labour Reldions Board, "al non-designated
academic employees including Tutors and Markers', except for employees who
may subsequently be excluded or included by the Alberta Labour Relations
Board or by agreement of the parties.



Article 4 - Management rights

4.01 The parties recognize that dl functions, rights, powers and authority which the
employer has not specificaly doridged, deegated or modified by this
Agreement are retained by the employer.



5.01

5.02

5.03

5.04

Article5 - Orientation

The employer shdl provide each employee with awritten statement of the duties
and respongbilities of the employee's position and shdl identify the employee's
supervisor.

@ An employegs supervisor shdl discuss with the employee the
Statement of Duties and Responsbilities applicable to any work
assignment within 15 days of the commencement of that work
assgnment.

(b) Thirty days prior to a mgor change in the Statement of Duties and
Responghilities the employee will be contacted for discussion.

Within 15 days of a mgor change in an employee' s work assgnment (which
includes assgnment to a rew course, assgnment to a new mode of ddivery, or
a change in supervisor) or as a result of a mgor course revison to a current
work assignment, the employee’'s supervisor shdl discuss the change with the
employee.

Discussions may take place over the phone, via dectronic mail or in person.



6.01

6.02

6.03

6.04

6.05

6.06

Article 6 - Performance appraisal
The employer and union agree that the primary purpose of performance
goprasa istwofold:

@ To improve the qudity of tutoring by assisting the employee to develop
and improve tutoring skills;

(b) To ensure a standard of acceptable employee performance.

Information received from a tutor's self-appraisal cannot be used for the
purposes of discipline as outlined in Article 23.

An employee's performance of the duties and responsbilities associated with
the employee's position will be subject to continuing gppraisad, in accordance
with Article 6.06.

The employee shdl be provided with a copy of any written performance
gopraisa with any amendments.

Either the employee or the employee's supervisor may request a telephone
interview to discuss an employee's performance gppraisd.

The employer will continue to consult with the union concerning an gppropriate
performance appraisal system.



Article 7 - Posting and assignments

7.01 Work assgnments created by either

7.02

@
(b)
(©
(d)
(€
®

@
)

anew course offered by the employer;

a course being added to the Cdll Centre;
agroup study course offered by the employer;
tutor blocks being added to existing courses,
apermanent vacancy;

atemporary vacancy created by aleave of absence granted for a period known
to be longer than three months,

other hourly work assgnments over three months; or

a study circle offered by the employer.

ghal be assigned in accordance with the following procedures.

(@

(b)

For individualized study tutors, academic experts and markers, work
assignments will be offered to employees, in order of seniority, who have
successfully worked in the same course in the same or smilar role within the
past twenty-four months.

For the purposes of this clause, Smilar means. academic experts are dso
eigible for marking work and individualized study block tutors are also
eligible for academic expert and marking work .

Notwithstanding 7.02 (a), if an employee swork assgnment is changed from
individualized study tutor to academic expert and/or marker, the following

oply.

0] Employees who had individualized study blocks in the affected course
shdl be digible for both marker and academic expert work, if available.



7.03

(i)

(i)

(iv)

Initid and additionad marking work assignments shdl be distributed
proportionaly (based on the previous individualized study block
work assignments) to affected employees, until the total work
assgnment of each affected employee reaches the origina
individualized study tutor block equivaent (30.6 hours per block).

Academic expert work shall be distributed proportiondly (based on the
previous individualized study block work assignments) to affected
employees, except that no part days or dternating weeks shall be
assigned. If thereisinsufficient work for dl affected employeesto be
assigned at least one day per week, dayswill be distributed
proportiondly in order of seniority.

Work assgnments will be offered in accordance with 7.02(a) after dl
affected employees have reached their former block equivaents, or
after twenty-four months, whichever comesfird.

(© Work assgnment under 7.02 () and (b) is subject to the following exceptions
and the provisons of Article 23.07.

0]

(i)

The employer may consider bona fide geographica requirements for the
assgnment.

The employer may offer the work assignment to a person currently
outside the bargaining unit where that person possesses specid or
unique qudifications. In such cases, the employer shdl notify the union
dlowing at least 5 business days for the union to respond prior to
findizing the work assgnmen.

The employer may assign anew or substantively revised course to the
course author.

Subject to 7.02 (c), standard group study and study cir cle work assgnments shdl be
offered to employees and former employees who continue to successfully work in the
same or Smilar standard group study or study circle course, in order of seniority,
provided that the last standard group study or study cir cle course was successfully
completed within the previous two years. Reasonable effort shal be made by the
employer to contact former employees; however, the onus is on former employees to
assure that thelr contact information is current.



7.04

7.05

7.06

Where the employer determines that the employee or former employee has not
successfully completed a standard group study or study cir cle course, the employer
shdl so advise the employee or former employee, in writing, normaly within 60 days of
the contract end date. The employee or former employee may apped the employer’s
decision in accordance with Article 35.

Notwithstanding Article 7.03, a collaborating ingtitution may decline any employee or
former employee who would normaly be assgned a standard group study course, in
accordance with Article 7, where the employer determines there is sufficient reason. In
such cases, the employer shal provide the union with the reasons at least 5 business
days before taking further action.

The employee who normally would have been assgned the course in accordance with
Article 7.03 shdl be deemed to have successfully completed the standard group study
course for the purpose of future work assignment under 7.03.

@ In the event the work is not assigned under 7.02 to 7.04, the work assignment
will normaly be posted for aperiod of not less than 14 calendar days, subject
to 7.05 (c).

(b) Employees will normaly be natified of the availability of such assgnments
through eectronic mail. The posting will specify the course title, bona-fide
qudifications required and geographic location of employment.

(© All reasonable effort will be made to set the closing date for gpplications a least
30 calendar days before the required start date, with aminimum of 15 caendar
days notice of start date given to the successful gpplicant.

(d) Any of the time period requirementsin Article 7.05 may be changed by
mutua consent between the union and the employer.

(e The work assgnment will befilled by the most qudified gpplicant. In the case
of gpplicants with rdaively equd qudifications, including skills, ability,
education, and performance, the work assignment will be offered to the
individua with the most seniority.

Definition: Unit is defined as one individualized study block, one standard
group study course or 30.6 hours per month of hourly work including but not
limited to academic expert and marker work. One study circle will be
defined as one-third (1/3) of a unit.

10



@ Minimum Work Assgnment

(i) The minimum assignment for individualized study block tutoring, academic
expert and marker work (combined) shdl be the equivaent of one unit,
except for new courses, new individualized sudy employees, or where

Article 22.06 (€) gpplies, in which case the minimum shal be one-haf (2
unit.

(i) A individualized study tutor may receive additiona assgnmentsin
units of not less than ¥ of a block.

(iv) Notwithstanding Article 7.06 (a) (i), for employees hired directly as
academic experts or markers, no minimum work assgnment applies.

()  Maximum Work Assgnment

() Maximum individualized sudy blocks, academic expert and marker work
shal not exceed three units & any onetime. Maximum total work assigned
to an employee shdl not exceed five units a any onetime.

(ii) “Maximum total work” does not include work assgnments issued
under Article 7.09.

(i) Notwithstanding Article 7.06 (b), exceptions may be granted with the
gpprovd of the Vice-Presdent Academic or designate who shadl be

another executive officer (whose decison isfind and binding). The

employer may request an exception (copied to the employee); or,

when work is posted, an employee may request an exception (copied to
Learning Services) a the time of application for the work.

(iv) Each tutor block shdl have no more than four (4) courses.

7.07  Where an employee declines awork assgnment, the employee s digibility for future
work assgnments will not be affected. If an employee does not wish to be contacted
for additiona work, the employee will notify the employer inwriting. Having o notified
the employer, the employee can a any time inform the employer, in writing, that the

employee now wishes to be contacted for additiona work assgnments.

7.08 If thework assgnment arises as aresult of 7.01 (f), the work assgnment will be
restored to the returning employee upon the employee’ sreturn.

11



7.09

7.10

Any work adjustments or assgnments of less than 3 months, and centraly assigned
exam marking, are not covered under Article 7 and may be assigned at the discretion of
the employer.

Work assignments or adjustments of three months or lessthat are dueto leave
replacementsfor an Athabasca Univer sity Faculty Association staff member,
will be assigned at the discretion of the employer in accordance with the scope
of dutiesto be determined at the time of the work assgnment. Employeeswho
are assigned these dutieswill remain CUPE members, and only CUPE dues will
apply to all compensation. Dueswill be paid to the Union in accor dance with
Article 2.05 (2) and Article 12.05 (a) and (b).

12



Article 8 - Right to information

8.01 Upon request by the union or by an unsuccessful applicant the employer shdl
provide in writing the name of the successful applicant and the principa reasons
on which the decision was based.

13



9.01

9.02

9.03

Article9 - No discrimination

The parties agree that there will be no discrimination, interference, restriction or
coercion exercised or practiced by ether of them with respect to any matter in
this Agreement by reason of:

@  rece

(b) religious bdliefs;
(© colour;

d ==

(e phyéicd disaility;
® marital satus,

@ age
() ancedtry;
0] place of origin;

() politica affiliation

(k) parentd status;

()] sexud orientation;

(M  membership or non-membership or lawful activity or lack of activity in
the union; or

(n) the exercise of rights under this Agreement.

Sub-aticle 9.01 as it relates to age and maritd status does not affect the
operation of any bona fide retirement or pension plan or the terms or conditions
of any bonafide group or employee insurance plan.

Sub-aticle 9.01 does not apply with respect to a refusd, limitation,
gpecification or preference based on a bona fide operationd requirement.

14



Article 10 - Sexual and other har assment

10.01 The parties agree that individuas should be able to work and study in an
environment free from sexua or other harassment.

10.02 The parties agree to work together to achieve that godl.

10.03 Instances of sexud and other harassment shdl be digible to be processed as
grievances.

15



11.01

11.02

11.03

11.04

11.05

11.06

Article 11 - Health and safety

The parties support the concept of an occupationa health and safety program
and agree to continue to participate in the joint Occupational Hedth and Safety
Committee.

The Occupationad Hedth and Safety Committee will consider the occupationa
hedlth and safety of persons employed by the University and, if required, make
recommendations to the employer.

The employer will ensure, as far as it is reasonably possible to do o, the
occupationa hedth and safety of its employees.

The employer shdl provide the union chair internd with detals of every
indudtrid accident, indudtrid incident or occupationd illness or disease affecting
a member of the bargaining unit within 30 days of its being reported to the
employer.

Employees will take reasonable care to protect their own occupationa health
and safety and the occupationd hedth and safety of other workers.

A grievance concerning this Article may beinitiated at Step 2.

16



12.01

Article 12 - Wagerates
Effective July 1, 2002, employees shdl be paid in accordance with Schedule A.
Employees shdl be placed on the wage rate schedule according to seniority, as

follows

@ employees in ther 1<, 2nd or 3rd year of employment shdl receive
"Step 1" rate shown;

(b) employees in thar 4th, 5th, or 6th year of employment shal receive
"Step 2" rate shown,

(© employees in their 7th or more years of employment shall receive "Step
3" rate shown.

Retroactivity will gpply to present and former employees. The employer shdl

provide the union with the names and last known addresses of former
employees entitled to retroactivity.

17



WAGES-JULY 1, 2002

Schedule" A"

ASSIGNMENT STEP1

9
m
jv)
N
9
m
jv)
w

Individualized study tutor/Block*  $ 371.82 $ 399.71 $ 427.59

Standard Group Study Course

(per 39 contact hours) $3150.05 $3385.55 $3621.09
Academic Expert $ 2187 $ 2351 $ 25.16
Marking/Deemed Hour $ 2187 $ 2351 $ 25.16
Other Hourly Pay $ 21.87 $ 2351 $ 25.16

Study Circle $ 2187 $ 2351 $ 25.16

INDIVIDUALIZED STUDY COURSES

*Individualized sudy tutors who tutor fewer than one and one half (1.5) blocks of assgned
work shal be paid an additiona two (2) hours per month to facilitate the checking of and
responding to voice and e-mail messages every two business days.

When an individualized study block courseis delivered to the same students using more than
one tutor at the same time, block payment plus a premium of 15% will be divided
proportionately among the tutors.

STANDARD GROUP STUDY COURSES

When a stlandard group study course is ddlivered using more than one tutor, the payment plus a
premium of 15 % will be divided proportionately among the tutors.

Standard group study courses will be classfied as either A, B, or C as determined by the group
study course syllabus, not including workshops or lab supervison.

18



Level Marking Time Per Student Premiums

A 0 to 4 hours No Premium
B Greater than 4 and up to 7 hours $464.70 Premium
C Over 7 hours $697.07 Premium

A per student premium in the amount of $36.13 will be paid to Standard Group Study Course
Tutors, for Level B and C courses, for the number of students over 25 after the withdrawal
period, and for Level A courses for the number of students over 35 after the withdrawa period.

STUDY CIRCLE

A study circleisa method of group study in which courses are delivered to a small
number of students, usually six toten ( 6to 10) students, in a classroom setting or by
audio-video- conference. Maximum hours of tutoring, including marking, will not
normally exceed 50 hoursfor athree-credit course and 100 hoursfor a six-credit
cour se.

When a standard group study course or study circle cour seis cancelled later than three
weeks prior to the scheduled start date, and when the employer has received a course outline
from the employee by that time, or when the employee is hired less than three weeks prior to
the scheduled course art date, whether or not a course outline has been received from the
employee, the employee shall be paid a preparation stipend in the amount of $ 235.14 for a 3-
credit course and $ 470.29 for a 6-credit course.

19



WAGES—-JULY 1, 2003

Schedule" A"

ASSIGNMENT

9
m
i)
[EEN
9
m
i)
N
9
m
i)
w

Individualized study tutor/Block*  $ 387.62 $ 416.70 $ 445.76

Standard Group Study Course

(per 39 contact hours) $3283.93 $3529.44 $3774.99
Academic Expert $ 2280 $ 2451 $ 26.23
Marking/Deemed Hour $ 2280 $ 2451 $ 26.23
Other Hourly Pay $ 22.80 $ 2451 $ 26.23

Study Circle $ 2280 $ 2451 $ 26.23

INDIVIDUALIZED STUDY COURSES

*Individualized sudy tutors who tutor fewer than one and one haf (1.5) blocks of assigned
work shall be paid an additiond two (2) hours per month to facilitate the checking of and
responding to voice and e-mail messages every two business days.

When an individualized study block course is ddivered to the same students usng more than
one tutor at the same time, block payment plus a premium of 15% will be divided
proportionately among the tutors.

STANDARD GROUP STUDY COURSES

When a stlandard group study course is ddlivered using more than one tutor, the payment plus a
premium of 15 % will be divided proportionately among the tutors.

Standard group study courses will be classfied as either A, B, or C as determined by the group
study course syllabus, not including workshops or lab supervison.

20



Level Marking Time Per Student Premiums

A 0to 4 hours No Premium
B Grester than 4 and up to 7 hours $484.45 Premium
C Over 7 hours $726.70 Premium

A per student premium in the amount of $37.67 will be paid to standard group study course
tutors, for Level B and C courses, for the number of students over 25 after the withdrawa
period, and for Level A coursesfor the number of students over 35 after the withdrawa period.

STUDY CIRCLE

A study circleisa method of group study in which courses are delivered to a small
number of students, usually six toten ( 6 to 10) students, in a classroom setting or by
audio/video conference. Maximum hour s of tutoring, including marking, will not
normally exceed 50 hoursfor athree-credit course and 100 hoursfor a six-credit
course.

When a standard group study course or study circle cour seis cancelled later than three
weeks prior to the scheduled start date, and when the employer has received a course outline
from the employee by that time, or when the employeeis hired |ess than three weeks prior to
the scheduled course art date, whether or not a course outline has been received from the
employee, the employee shal be paid a preparation stipend in the amount of $ 245.14 for a 3-
credit course and $ 490.28 for a 6-credit course.

12.02 Wages must be paid monthly.
12.03 A datement of earnings and deductions must be provided with each payment of wages.
12.04 When an gppointment of an employee has not been processed in time to effect payment

on the norma pay date, the employer must pay the wages within 15 days of the first pay
date.

21



12.05

@

An employee who assumes the responsibility of a supervisor or a coordinator
will be paid in accordance with the Collective Agreement between the employer
and the Athabasca University Faculty Association.

(b) Notwithstanding 12.05(a), work assgnments or adjustments of three months

or less that are limited to leave replacements for an Athabasca University
Faculty Association staff member, the employee will remain a CUPE
member in accor dancewith Article 7.10.

() When the term appointment as described in 12.05 (@) is complete, the former

CUPE work assgnment or its equivaent will be returned to the employee if the
work assgnment or its equivdent is available. If it is not avalable in its ertirety,
Article 22.07 shdl apply.

12.06 If an employee is employed by the employer to design or re-design a course, the
employee will be paid an amount agreed to in writing between the employer, the union
and the employee, but not less than the employee's regular hourly rate.

12.07

12.08

12.09

12.10

1211

@

(b)

The number of students per individualized study block and the deemed hours
of marking (individualized study and call centre courses) will be determined
by the employer following consultation with affected employees. The employer
will notify the union at the time such consultation isinitiated.

A premium of 5 minutes per assgnment shall be added to the deemed hours of
marking for cal centre courses.

For individualized study courses, tutor block size and deemed hours of
marking will be communicated to the union by July 1 of each year to be
effective on the following September 1 for a 12-month period. Changes may
adso be made a other times of the year, following consultation with and
agreement by affected employees. In such cases, the union will be notified a
the time such consultation takes place.

Each tutor block shall have no more than four (4) courses.

Where an employee is required to atend meetings where tutor input is
requested by the coordinator, the employee will be paid a the employee's
regular hourly rate.

Where atutor is required to travel in excess of 50 kilometres one way in order
22



to facilitate ddivery of group study courses, study circle cour ses or to attend
mestings referred to in Article 12.10 above, the employee will be paid at the
rate of $17.26 per hour ($18.00 effective duly 1, 2003).

23



12.12

12.13

12.14

An individualized study block tutor, group study course tutor, study circle
course tutor, academic expert, or marker shall be pad $235.14 ( $245.14
effective July 1, 2003) for a 3-credit course and $470.29 ($490.28 effective
July 1, 2003) for a 6-credit course when they are assigned to a course for the
firg time or when thereisamagor course revison.

If an employee is required to use eectronic communications in the performance
of the employee's duties, or if the employer requires that an employee receive
other training, the employee shdl be provided with whatever training is deemed
necessary by the employer for the employee to acquire or upgrade skills to the
required competency level. The employee shdl be paid a the employees
regular hourly rate for dl such training.

Individualized study tutorswill be compensated on a per student basis
for each student in excess of the maximum of the employee’s current
block work assignment asfollows:

(@) The payment will be calculated by taking the monthly block
payment and dividing it by the maximum number of sudentsin a
block.

(b) In stuationswherethe tutor has courseswith variable block
sizes, the overload payment will be calculated using an average
block size of thirty-six (36) students.

(¢) Thecalculation will be made monthly with payments being
remitted to tutorstwicea year.

(d) Theoverload paymentswill be calculated using student
numbers as at the 20" of each month.

(e) Notwithstanding Article 7.06, the employer hastheright to
assign work, and the employee shall accept work, to a maximum
of one-quarter (¥4 block over the employee’ s current block work
assgnment. Wherethe employer determinesthat thetrend of an
additional one-quarter (¥4) block of work is sustainable, the work
will be assigned in accordance with the provisions of Article 7.

24



13.01

13.02

13.03

13.04

Article 13 - Vacation and vacation pay

An employee shdl be entitled to vacation pay in the amount of 8% of the tota
gross sdary for each month.

Vacation pay shall be @culated and identified separately and included with
each regular sdary payment.

An employee with a individualized study block work assgnment shal take a
minimum of two weeks vacation (without pay) in each 12 month period
commencing September 1 and ending the following August 31.

Vacation shal be scheduled by mutua agreement between the employee and
the employee's immediate supervisor.

25



14.01

14.02

14.03

14.04

14.05

@

(b)

Article 14 - Paid holidays

The following days are recognized as holidays:

New Years Day Firs Monday in August
Family Day Labour Day

Good Friday Thanksgiving Day
Easter Monday Remembrance Day

Victoria Day Christmas Day

Canada Day Boxing Day

The employer agrees to reasonably accommodate employees who
observe holidays of the employeg's religion other than those specified
above.

Such accommodation would include:
(&) rescheduling of tutor hours

(b) the use of paid float day under 14.03
(¢) granting aleave of absence without pay.

Where a holiday liged in sub-article 14.01(a) coincides with an employee's
scheduled work day, the employee shdl be granted the day off with pay.

@

)

An employee shdl receive a minimum of 3 paid holidays ayear, one of
which shdl fal between Chrisimas Day and New Year's Day.

When the operation of sub-article 14.02 does not produce this
minimum entittement, an additiona scheduled work day(s) shdl be
granted on a date agreed between the employee and the employer or a
day's pay in lieu a the employe’'s option, to satisfy the minimum
entitlement.

This article gpplies on a pro-rated bass for employees employed for a partid

year.

In lieu of paid holidays, academic experts and markers shall receive holiday pay
in the amount of 1.2% of monthly gross wages.
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15.01

15.02

15.03

Article 15 - Employee expenses

Employees who are required to attend meetings as requested by their
supervisor will be rembursed for travel and subsistence expensesin accordance
with the University Expense Claim Policy adopted by the employer from time to
time.

The employer agrees to reimburse employees for disbursement for purchases of
supplies or services in accordance with the Athabasca University Travel and
Expense Clam Policy adopted by the Employer from time to time. Any
purchases of supplies or services not in accordance with such Policy must be
authorized in advance by the employer.

Where the employee performs work requiring computer hardware, as
determined by the employer, and where the employer has not supplied dl the
necessary equipment at the employee's norma worksite, the employee will be
reimbursed $30.00 per month for use of their own computer hardware.
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16.01

16.02

16.03

16.04

Article 16 - M aternity leave

(1) A pregnant employee who has been employed by the
University for at least 52 consecutive weeks is entitled to
maternity leave without pay. The employee shall be granted up
to 15 weeks maternity leave without pay and granted up to 37
consecutive weeks parental leave without pay immediately
following the last day of maternity leave.

(20 A pregnant employee who has been employed by the
Univergity for less than 52 consecutive weeks shall be granted
up to 26 weeks of mater nity leave without pay.

(3) A pregnant employee should apply for maternity leave as
soon as possible prior to her expected date of delivery, but in any
case shall give the employer at least two (2) weeks notice in
writing of the date on which she intends to commence mater nity
leave and the estimated date of return.

An employee who takes maternity leave must take a period of
leave of at least six (6) weeks immediately following the date of
ddivery, unless the employee and her employer agreeto shorten
the period by the employee's giving her employer a medical
certificate indicating that resumption of work will not endanger
her health.

(1) An employee granted leave without pay pursuant to sub-article
16.01 shdl upon return to work, be returned to her former position or
be placed in another comparable position a not less than the same
sdary and benefits that had accrued to her prior to commencing leave.

(2) An employee wishing to change the date of return to work
should notify the employer as soon as possible prior to the date
of return, but in any case must give four (4) weeks notice in
writing of her intention unless there is a medical reason for less
notice.

Notwithstanding any date initidly sdected for the dat of maternity
leave, if an employee subsequently indicates in writing that she is no
longer able to carry out her full normal duties, she may commence her
maternity leave & an earlier date.
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16.05

16.06

16.07

Notwithstanding anything to the contrary in this Article, an employee on
a temporary contract is digible for maternity leave, but the maternity
leave shdl not extend beyond the term of the contract for that
employee.

(1) A pregnant employee who presents medical evidence from her
physician which satidfies the University that continued employment in her
present postion may be hazardous to hersdf or her unborn child, may
request a temporary trandfer to a more suitable pogtion if oneis
avaladle.

(2) When no auitable postion is avallable the employee may, if digible,
aoply for immediate commencement of maternity leave.

(3) In the event that maternity leave must commence in the early Stages
of pregnancy, the employee shdl be entitled to up to 6 months of leave
following the date of birth.

Notwithstanding the foregoing provisons of this article, an employee
who is unable to perform her duties by reason of pregnancy, whether
before or after confinement, shall be entitled, upon satisfactory medical
proof thereof, to have such portion of her maternity leave treated asiif it
were pad illness leave in accordance with the provisons of Article
18.02 (e). The employer may inditute a Supplementary Unemployment
Benefit Plan (SUB Plan) to defray part of the cost of such hedlth related

absence.  The employer agrees to consult with the union prior to
instituting a SUB Plan.
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17.01

17.02

Article 17 - Parental leave

Normally upon four (4) weekswritten notice but not lessthan two

2

weeks being given to the employer, an employee shall be

granted leave of absence without pay asfollows:

(@)

(b)

(©

@)

A Staff Member (father and/or adopting parent(s)) who has
been employed by the University for at least 52 consecutive
weeks shall be entitled to not more than thirty-seven (37)
weeks parental leave, without pay within the fifty-two (52)
week period immediately following the birth (in the case of a
father) or the placement of the child with the adoptive
parent(s).

A Staff Member (father and/or adopting parent(s)) who has
been employed by the University for lessthan 52 consecutive
weeks shall be entitled to not more than twenty-six (26)
weeks parental leave, without pay within the fifty-two 62)
week period immediately following the birth (in the case of a
father) or the placement of the child with the adoptive
parent(s).

If Staff Members are parents of the same child, one Staff
Member may take parental leave wholly or it may be shared.
Both parents may access parental leave, however, the
combination of leaves cannot exceed twelve (12) months,

An employee granted leave without pay pursuant to sub-
article 17.01 shall upon return to work, be returned to his’her
former pogition or be placed in another compar able position
at not less than the same salary and benefits that had
accrued to her prior to commencing leave.

(b) An employee should give an estimated return date when they

give notice of the leave. If they wish to change the intended
return to work date they should notify the employer as soon
as possible prior to the date of return, but in any case must
givefour (4) weeksnotice in writing of hisher intentions.

17.03 An employee may berequired to provide substantiation of eigibility for leave.
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Article 18 - Special leave

18.01 @ An employee who is unable to work on a scheduled work day due to
the circumdances in this Article shdl be granted, upon application,
specid leave a the employee's basic rate of pay.

Notwithstanding the foregoing, markers and academic experts will be
paid for specid leave only if the marking or academic expert work that
would have been assgned to the employee must be assigned to another
individud. In such cases, the specid leave pay per day will be
caculated as the employee’s last quarter marking and academic expert
pay divided by 62.

2 The circumstances under which specid leave is granted, subject to sub-
aticle 18.02, and the corresponding maximum number of scheduled
work days are asfollows:

@ illness within the immediae family/birth of your own child - 2
days,

(b) bereavement - 3 days,

(© travd time for illness within the immediae family/
bereavement/birth of your own child - 2 days,

(d) moving household effects - 1 day per year,
(e illnessinduding birth - 5 days per year.

® when an employee has a catastrophic illness, the employee is
entitled to an additional 5 days per year.

18.02 For purposes of determining eligibility for soecid leave under sub-article 18.01,
the following provisions gpply:

(@ illness within the immediate family - leave of absence shdl be granted
for the purpose of taking care of the person whoiisill. Immediate family
means. spouse (including common:law spouse or same Sex partner),
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18.03

18.04

18.05

(b)

(©

(d)

(€

son, daughter, mother or father;

bereavement - leave of absence will be granted in the event of the degth
of the employee's spouse (including common-law spouse or same sex
partner), parent, guardian, parent-in-law, grandparent, grandchild, son,
daughter, brother, sster, or the husband or wife of any of them;

travel time under 18.01 (2) (c) means travel where long distances or
travel to or from isolated areas is involved;

moving of household effects gpplies to an employee who maintains a
sdf-contained household and who changes the employeds place of
resdence which necesstates the moving of household effects during
scheduled working hours.

the employer may require proof of employee illness where the employee
uses leave under 18.01 (2) (e) or (f). In the absence of satisfactory
proof, the leave will be treated as leave without pay.

The maximum leave specified for each circumsatance requiring use of specia

leave shdl not be exceeded. However, specid leave other than leave pursuant
to sub-aticle 18.01(d) may be granted more than once for the same
circumstances within the cdendar year, if the total specid leave granted does
not exceed 10 scheduled work days per caendar year, unless additional special

leaveis gpproved by the employer.

Two weeks notice may be required for leave requested in sub-article 18.01(d).

An employee request for leave of absence without pay shall be granted where
the operationa requirements of the employer permit.
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19.01

19.02

Article 19 - Academic leave
An employee who has been employed by the employer for at least 6 years may
apply for up to 6 months leave of absence with full pay and benefits.
An agpplication under sub-article 19.01 must be granted by the employer if:
@ the employer is satisfied the research or other activity is gppropriately
related to the employee’'s work for Athabasca Universty in
distance education;

(b) the research or activity is approved by the employer, and;

(© operationa requirements of the employer dlow the leave to be granted.
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20.01

Article 20 - University services and facilities

The employer agrees to provide to employees, free of charge,

@
(b)
(©
(d)
(€

use of University counsdling services,

parking a the Universty;

use of sports facilities a the Universty;

use of library materids and University library facilities, and

access to eectronic communication systems as used by the University.
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21.01

21.02

Article 21 - Tuition waiver

An employee who has a least ten months seniority, is digible to enroll in one
gx-credit course or two three or four-credit courses a the University, per year.
This digibility shal dso extend to the employee's spouse and any dependents
over the age of 18 years. The norma admission fee will gpply, but tuition fees,
up to the level of undergraduate course tuition fees, will be forgiven. Waiver of
tuition fees will be treated as a taxable benefit.

The value of the benefit in Article 21.01 may be applied toward the cost of an
Athabasca Univerdty graduate course.
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Article 22 - Layoff, work reduction and recall

General

22.01 Except for 22.09, this article applies only to employees gppointed to positions  with an
indefinite term.

22.02 Theemployer shdl provide the union with a copy of each notice of layoff and each
notice of work reduction and each notice of recdl at the same time such noticeis
provided to the employee. Upon request, the employee and the union shdl be provided
with the past or prospective enrolment information on which the decision was based.

Academic Expertsand Indefinite Term Mar kerswho wer e previoudy I ndividualized
sudy tutors

22.03 When an individualized study tutor’s work isrestructured to the Call Centre or Vita
and that tutor’ s work assignment remains over 30.6 hours per month, al Article 22
provisons continue to apply. The employee shdl be paid layoff pay in accordance with
Article 22.04 (c) if that tutor’ s work drops below 30.6 hours per month for three
consecutive calendar months.

After that, notwithstanding Article 7.06 (8), no minimum workload shal gpply and
Article 22 shdl NOT apply with respect to layoffs but shdl continue to gpply with
respect to work reductions.

L ayoff clauses— Indefinite Term Individualized study tutors

22.04 (3 An employee whose work assignment is involuntarily reduced to zero shal be
deemed to have been laid off. Where an employee has been on layoff from dll
work assignments for a period of twenty-four months, the employee's
employment shdl be terminated

(b) When the employer determines that an employee shdl be laid off, the employee
shdl be given one month’s written natice.

(© An employee who has been laid off shdl recelve one month's pay each month
during the layoff period, to a maximum of three months, or one month's pay for
each year of seniority, whichever isless. The month's pay shdl be calculated
by averaging the employee s three highest of the last 12 months of block
payment and marking pay for individualized study tutors.
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(d)

During the firgt twelve months of layoff of an indefinite term individualized
study tutor, the employer shdl continue al benefit payments for the employee
on layoff.

Employees Hired Directly as Academic Expertsor Indefinite Term Markers

22.05

Where an employee’ swork assignment has been reduced to zero for a period
of twenty-four months, the employeg's employment shdl be terminated.

Work Reduction Clauses— Indefinite Term Individualized study

22.06 (3)

(b)

(©

When the employer determines that an indefinite term individualized study
tutor’ swork assgnment shal be reduced due to insufficient enrolment, the
employee shdl be given written notice of such change two (2) weeksin
advance.

Work reduction for indefinite term individualized study tutors, in acourse,
normally shdl bein the reverse order of seniority subject to 22.06 (¢) and
22.06 (d); the employer however may consider bona fide geographica
requirements.

When areduction for indefinite term individualized study tutors in a course
would normally reduce the work of an employee who has more seniority than a
least one other employee whose course load includes one or more courses that
currently are being tutored or previoudy have been tutored (within the past
twenty-four months) by the senior employee, the work reduction shal be
gpplied asfollows, with the particular method to be determined by the
employer.

(1) Thework reduction shall be applied to the junior employee with a
consequent redistribution of students to the senior employee.

Or

2 The junior employee shdl retain current students and the senior
employee shal be assgned al new students until the senior employee’ swork
assignment is at itsformer leve, & which time the junior employee would be
eligible for recdl in accordance with Article 22.07 (e).

The senior employee shdl only receive additiona 1/4 block payments when
each additiond 1/4 block has the maximum student load or after 4 months has
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(d)

(€

elapsed, whichever comesfird.

Notwithstanding 22.06(c), in the event that awork reduction due to insufficient
enrolment follows within twelve months of an increase to awork assignment of
asenior tutor, the work reduction shall be gpplied to that senior tutor up to the
amount of theincrease. Any further work reduction shdl be in accordance with
Article 22.06 (b) and ().

The employer may reduce the work of junior indefinite term individualized
study tutors whose work has been reduced in accordance with 22.06 (c) to a
minimum of one haf block.

Work Reduction Clauses. Academic Expertsand Indefinite Term Markers

()

@

When the employer determines that an academic expert or indefinite term
marker work assignment shal be reduced, the employee shdl be given two
weeks written notice of such change.

Work reduction for academic experts and indefinite term markers shall be done
in reverse order of seniority.

Recall Clauses— Indefinite Term Individualized study, Academic Expertsand
Indefinite Term Markers

2207 (a)

(b)

(©

(d)

An employee shdl be considered to be on recdl status for a continuous period
of twenty-four months. During this period such recal shdl take precedence
over the assgnment of work under Article 7.

Indefinite term individualized study tutors on layoff who are recdled shdl in
al cases receive aminimum of one month’s layoff pay.

Notwithgtanding Article 7, indefinite term individualized study tutors on
layoff, or academic experts and indefinite term markers whose work has been
reduced to zero, may be offered any work assignment, in haf-block increments
for individualized study tutors if necessary, for which they possess the bona
fide course specific qudifications.

Normaly indefinite term individualized study tutors whose work has been
reduced shdl be recdled to their former positions in quarter block increments as
soon aswork isavailable. However, where indefinite term individualized
study tutors are on layoff satus, they shdl be recdled to their former positions
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in haf block increments as soon aswork is available and in quarter block
increments thereefter.
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(e Recdl shdl bein order of seniority from amongs al indefinite term
individualized study tutors who are currently tutoring or have previoudy
tutored (within the past twenty-four months) the course in which work is
available.

@ Recdl shdl bein order of seniority from amongst academic experts or indefinite
term markers who have successfully worked in the same course in the same or
amilar (as defined in Article 7.02 (a)) role in the previous twenty-four months.

Summer Work Reduction

22.08 Notwithstanding Article 7 and Article 22.01 — 22.07 the following provisons
shdl apply to the period Juy 1 to August 31 in each year:

@ A individualized study block tutor, academic expert or
marker may request summer leave for the months of July and
August by notifying the employer on the gppropriate form by
April 30th.

(b) Commencing September 1, the employee’ s former work
assignment or its equivaent shdl be returned to the employee if
the work assgnment or its equivaent isavailable. If itisnot
avalablein its entirety, Articles 22.06 (€), and 22.07 (a)-(f)

shall aoply.
Early Termination of Definite Term Appointment
22.09 Where the employer decidesit is necessary to terminate a definite-term work

gnment prior to the specified end date due to lack of work, the employee shall
receive one month’s written notice or pay in lieu thereof.
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2301 (1)

@)

Article 23 - Discipline and discharge

An employee may be disciplined or dismissed but only for just cause.

Warnings and suspensions (with or without pay) shal be imposed by the
goppropriate Centre Chair or designate. Dismissal shdl be imposed by the Vice-
President Academic or designate (who shall be another executive officer).

23.02 The employer accepts the principles of progressive discipline.

23.03 (1)

@)

3

If the employer believes there might be cause for discipline, the employer shal
communicate the reasons for this belief in writing to the employee, with a copy
to the union. Such communication shdl be limited to issues arising in the
immediately preceding 18 months and shdl include copies of any relevant letters
of complaint.

The employer may:

@ request a written response to the communication alowing 30 days for
the employee to respond; or

(b) request a meeting with the employee for the purpose of discussing the
concerns.

After the processin (a) or (b) above, or if the employer has made al reasonable
efforts to conduct the process but has been unable to do so, and if the employer
dill believes that there is cause for discipline, the employer may give the
employee written notice of discipline. Such discipline may include awarning,
suspension, or dismissa. A copy of the notice will be placed in the employee's
Personnd File and a copy will be sent to the union. In the case of awarning or
suspension, the notice will state what the concern is and what actions are
required of the employee, and will specify areasonable timein which the
employee shdl comply with this requirement. In the case of dismissal, the notice
ghdl include the reason(s) for dismissal.

Except in extreme circumstances, no further action shdl be taken againgt an
employee prior to the time specified in awarning or suspension.
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23.04

23.05

23.06

23.07

23.08

23.09

23.10

Notwithstanding any other provison of this article, the university president may, upon
written natice to the employee and the union, relieve an employee from duty temporarily
with pay pending investigation of a Stuation.

Provided that the employee does not receive an additiond written notice of discipline,
any notice of discipline in the employee's Personnd File will be removed from that
File after 18 months and cannot be used in conjunction with any subsequent discipline.

When the employer convenes ameseting with an employee with the intent of discussng
or adminigtering discipline, the employee is entitled to have a union officid present at the
mesting.

If an employee has recelved a second or subsequent letter of discipline (other than
dismissd) within a twelve month period, rdaing to unsatisfactory performance, the
employee will not be digible to receive new or additiond work assgnments until (1) the
end of the specified period in which improvement or correction is expected or (2) the
discipline is grieved and found to be unjustified. The specified period of time in the
second or subsequent notice of discipline shal not exceed three months. I the
discipline is grieved and found to be unjudtified, the employee shdl receive dl monies
and benfits that the employee would have received had the discipline not been

imposed.

Progressive discipline need not be followed in cases of dismissd resulting from severe
problems such as violent behaviour or gross insubordination.

The Personnd File referred to in this Article is the Personnd File of an employee as
defined in Article 32.

Regardless of the foregoing provisons of this Article, the employer shdl have the right
to dismiss an employee for just cause.
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Article 24 - Record of employment

24.01 The employer mugt give to an employee who is laid off or whose employment is
terminated a duly completed Record of Employment form within 5 days of the
date of the employee's last regular pay date.
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25.01

25.02

25.03

Article 25 - Grievance procedure

A grievance is defined as any difference aisng from the interpretation,
goplication, adminigration, or adleged violation of this Agreement.

Types of Grievance

@ Anindividud grievance is a grievance, which involves asingle individud.

(b) A group grievance is one which involves 2 or more individuds. Such a
grievance may be commenced as a group grievance, or sSmilar
individua grievances seeking a common redress may be consolidated as
a group grievance. The results of group grievances shdl apply,
proportionatdly if gpplicable, to al employees affected.

(© A palicy grievance is one which arises when the union grieves any issue
except an issue which directly affects an employee and regarding which
the employee could normaly initiate or have initiated a grievance.

Notwithstanding Article 25.04 and 25.05, grievances filed under Article 10,
Sexud and Other Harassment, shdl be initiated at Step 2 within 3 months of the
last occurrence of any dleged incident(s).

In the case of a grievance filed under Article 10, Sexuad and Other Harassment,
the employer or the union may request that the matter be submitted to
mediation. In the event that the union, the employer, and the employee agree to
mediation, any grievance procedure which has been commenced with respect to
that matter shal be hed in aeyance until either the union or the employer gives
written notice of its dedire to continue with the grievance. In the case of a
grievance submitted as per Article 25.03 the parties agree that the report of the
mediator shal not be admissble in any proceeding, and the mediator shal not
be a competent or compellable witness at any adjudication proceeding.
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25.04

25.05

25.06

25.07

25.08

Step One

The parties may mutudly agree to initiate any grievance at Step Two.

If an employee has a grievance the employee shdl put the grievance in writing to
the Director, Human Resources within 28 cdendar days of the date the
employee became aware of the occurence of the events giving rise to the
grievance. Either the grievor or the employer may request a mesting in order to
discuss the grievance. Such meeting shal be scheduled within 21 calendar days
of receipt of the grievance by the employer. The grievor shdl be accompanied
by a union officid a the discusson. The employer shdl reply in writing to the
grievor, with a copy to the union, within 14 cdendar days of the meeting.

Step Two

If the grievance is not resolved to the grievor's satisfaction, the union may submit
the grievance to the Vice Presdent Academic within 21 cdendar days of
receipt of the Step one reply.

The Vice President Academic or designate, who shall be another executive
officer, shdl convene a medting in person, or where the parties agree, by

teleconference, of representatives of the union and the employer to discuss the
grievance at Step two within 21 calendar days of receipt of the grievance and
ghdl reply in writing within 14 cdendar days of the meeting. Such reply shdll

include reasons for the decision.

Adjudication

If the grievance is not resolved at Step Two, it may be referred to adjudication
by giving written natice to the employer within 21 calendar days of receipt of
the reply to the grievance a Step Two.

Within 14 cdendar days of receiving notice to refer grievance to adjudication,
the employer and the union shdl advise each other in writing of its nominee to
the Adjudication Board. The 2 nominees shdl, within 14 cdendar days of the
appointment of the latter of them, choose a Chairperson for the Adjudication
Board.

If the 2 nominees fail to agree upon a Chairperson for the Adjudication Board,
ether party may request the Labour Relations Board to make an gppointment.
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25.09

25.10

25.11

25.12

25.13

25.14

The decision of the mgority shal be the decison of the Board. Where thereis
no mgority decison, the decison of the Chairperson shal be the decison of the
Board. The decison of the Board shall be find, binding, and enforcegble on dl
parties. The Board shal have no jurisdiction to amend, ater, modify or add to
any of the provisons of this Agreement or to subgtitute any new provisonsin
place of them, nor give any decison inconsstent with the express terms and
conditions of this Agreemert.

If the Board as a result of its award determines that an employee has been
discharged or otherwise disciplined by the employer for cause, the Board may
subdtitute some other pendty for the discharge or discipline thet to it seems just
and reasonable in dl the crcumstances.

The parties will each bear the fees and expenses of the nominee appointed by it,
as well as dl codts related to the presentation of its own case, and the parties
will share equdly the fees and expenses of the Chairperson of the Adjudication
Board. The parties agree to condder the use of Universty facilities in these
proceedings.

Notwithstanding Sub-Articles 25.07 and 25.08, governing the establishment of
a three-person Adjudication Board, the parties may agree to refer a grievance
for determination by a sngle Adjudicator. The Adjudicator shal be appointed
by agreement of the parties or, faling that, upon application to the Labour
Relations Board.

The Parties may agree in writing to suspend, extend or waive any time limits or
Steps contained in this Article,

Grievance procedure time limits

The time limits in the grievance and adjudication procedure are mandatory, but
an adjudicator or adjudication board may waive afailure to meet atimelimit if it
is satidfied that:

@ there are reasonable grounds for doing so, and
(b) the other party will not be subgtantidly prejudiced by the relief.
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26.01

26.02

26.03

26.04

26.05

26.06

26.07

Article 26 - Employer - union relations

Each party will provide written notice to the other of those persons authorized
to amend the terms of this Agreement during itsterm.

All correspondence between the parties which is required by this Agreement,
except where otherwise expresdy provided, shdl pass between the
Chairperson for the union, or designate, and the Presdent's Office, or
designate.

The employer agrees to provide dl new employees with a copy of this
Agreement upon hiring.

The employer shdl provide a copy of this Agreement to each employee and
ghdl provide additiona copies to the union as may be requested from time to
time.

The cogt of printing copies of this Agreement shdl be borne equdly by the
parties.

The union may use the employer's electronic communication system to
communicate with its members in addition to accessing the University’s
regular mailing system (in which event the union will remburse the
Univerdsity for any additional postal costsincurred).

The employer agrees, where feasible, to enable the union to hold
meetings by providing space on University property or at locations
wher e facilities may be rented by the University from timeto time. The
employer further agreesto facilitate the provision of information about
the union’sannual general meeting.
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26.08

Joint Labour Management Committee

The parties agree to the following guidelines:

(1) The parties will meet once each quarter on a date to be mutualy agreed
upon. Additiond mestings, if required, will be aranged by mutud
agreement of both parties.

(2) A representative of each party shdl be designated as joint chair and the two
persons shdl dternate in chairing the meetings of the committee.

(3) Agenda items shdl be submitted to the joint chairs, 7 days prior to each
mesting.

(4) Each paty shdl have three representatives. A meeting shal require a
quorum congsting of at least two members from each party.

(5) The committee is not empowered to make any amendments to the
Collective Agreement
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Article 27 - Union business

27.01 @ The employer agrees to pay to the union’s representatives an
honorarium totaling $2300.54 ($2398.32 effective July 1, 2003) a
year for time spent on the administration of this Agreement or
related to union business. This amount may be divided among up
to three Union Co-Chair per sons.

(b) For time spent in collective bargaining, up to five union representetives
eech will be:

0] granted up to three days leave with pay; or

(i) provided monetary compensation for up to three days provided
that they are able to make up the time and that the same level of
sarvice to students is guaranteed. For the purposes of this
clause, one day’s pay shdl be 7 hours at the employee' shourly
rate of pay.

27.02 The parties agree to schedule meetings to avoid union representatives losing

earnings from the employer or any other employer, if thet is reasonably possible
to do.
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28.01

28.02

28.03

28.04

Article 28 - Professional development

The employer agrees to contribute $10,500.00 each April 1<t to a Professiona
Deveopment Fund. The unspent balance a March 31% of each year will be
carried forward into the next year.

The fund shdl be adminisered by two representatives gppointed by the
employer and two by the union.

The fund shdl be used for such employee professond development purposes
as arejointly agreed by the above administrators.

The employer agrees to provide each indefinite term employee access to a
professional development allowance of $200.00 per year, which may be
accumulated for a maximum of three years. It may be clamed once per
year upon production of receipts for the purchase of books, equipment,
professond journds, library fees, professona fees, course registration fees
or conference registration fees and related expenses when these are
related to the employee’ s tutoring duties and respongbilities.
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29.01

29.02

Article 29 - Tutor representation

Where an executive officer gpproves tutor representation on Academic Council
or committees that may be established from time to time, the employer in each
cae, shdl request the union to nominae an employee as the tutor
representative.

Representatives shdl be paid the employee's regular hourly rate for meeting
time. Where the employer has not provided for an dternate means of
communication, the employee will be pad $17.26 ($18.00 effective duly 1,
2003) per hour for trave time and reimbursed for travel and subsistence costs
associated with thelr attendance at meetings.
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30.01

30.02

30.03

30.04

30.05

30.06

Article 30 - Probationary period

An employee gppointed to a position with an indefinite term shal be consdered
to be on probation until the employee has completed 12 months of employment
in the position.

A probationary employee who is absent from work for any reason for a
consecutive continuous period of one month or longer will have ther
probationary period extended by the same amount of time as the consecutive
continuous period of absence.

The employee must meet the requidte criteria and standards of performance
which will be provided to the employee a the time of gppointment to the

position.

The employee's supervisor shdl be respongble for continuing review of the
gppointment and performance during the probationary period. By no later than
1 month prior to the end of the probationary period, the centre chair and
supervisor shdl jointly recommend one of the following courses of action to the
Vice Presdent Academic or designate, who will be another executive
officer, for approva:

@ permanent gppointment to a pogtion with an indefinite term;

(b) termination of employment prior to or at the end of the probationary
period.

The probationary employee shal be advised in writing, with a copy to the union,

with respect to continuation not later than two weeks prior to the end of the

probationary period.

In exceptiona cases the University may initiste an early review.

52



31.01

31.02

31.03

31.04

31.05

31.06

Article 31 - Seniority

Seniority shal be measured n years and shdl be cdculated by dividing the
number of monthsin which work was performed by 12.

@

)

Notwithstanding 31.01, seniority shall continue to accumulate under the
following circumstances:

a) during the first twelve months of a period of layoff,

b) during leaves of absence of two consecutive months or less,

) during a period of maternity, adoptive, paternity or academic
leave,

d) during a period when an employee previoudy under this
agreement is a Course Coordinator under the AUFA
agreement,

e) during a period when an employee previoudy under this
Agreement is in a Term AUFA Postion, other than a Course
Coordinator, and continues to tutor or mark.

Accumulation under (b), (c) and (d) will begin on duly 1, 1992.

An officd seniority lig of current employees will be mantained by the
employer. The employer shdl provide the union with one copy of the
seniority list by October 1, of each year. The ligt will include the
employee s name and cumulative seniority at August 31t of that year.

Employees will be notified by October 1 of each year of ther
accumulated seniority at August 31 of that year.

Challenges respecting seniority status must be submitted in writing to the
Co-ordinator, Learning Services — Tutoria by December 1 of each
year. When proof of eror is presented by an employee or the
employee's representative, such error will be corrected and when so
corrected the agreed upon seniority caculation will be find.

@ When an employee whose gppointment has terminated and is
rehired a a future date under the scope of this agreement the
employee shdl have previoudy accumulated seniority reinstated
upon rehire;

(b) When an employee has resgned and is rehired at a future date
under the scope of this agreement the employee shdl have no
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accumulated seniority upon rehire.
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32.01

32.02

32.03

Article 32 - Personnd file

The personnd file referred to in this article is the persond file of an employee
maintained by the employer and stored in a department designated by the
employer.

(1) Access to an employee's personnd file shall be provided to the employee
or the employee's authorized representative, upon request, once in every
year and in the event of agrievance or complaint.

(2) The employee may request a representative of the union to be present at
the time of such examination, and the employee may make copies of any
materid contained in thefile.

No document contained in the personnd file shdl be rdleased physicdly or

ordly from the file to persons outsde the Universty without the employee's
prior written consent.
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33.01

33.02

33.03

33.04

Article 33 - Technological or procedural change

Definition:

Technologica or procedura change shal mean the introduction of equipment,
materia or processes Sgnificantly different in nature or kind from that previoudy
utilized and which affects the terms or conditions or security of employment of a
ggnificant number of employees within the same job function.

Notice:

The employer shall notify the union in advance of its intentions to
introduce technological or procedural change. In any case, such notice
shall be provided at least 60 calendar days befor e the date on which the
employer proposesto implement the change.

Along with the notice, the employer shall provide the Union with the

following information:

(@) adetailed description of the proposed change;

(b) identification of the date on which the employer proposesto

implement the change;

(o) description, to the best of the employer’s ability, of the effects
expected from the change on the terms, conditions or security of
employment of any employee or employees, and identification of
the number, type and location of employees likely to be affected,
asfar asknown to theemployer at thetime.

Consultation:
Upon notice pursuant to 33.02 the employer and the Union shall each
appoint representativesto an ad hoc consultation committee that shall

thereupon engage in consultation concerning the mattersreferred toin
33.02 (a), (b) and (c).

Any dectronic monitoring by the employer of employees and the work for
which they are employed shdl be undertaken only with their knowledge.
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34.01

34.02

34.03

Article 34 — Academic opinion

Employees shal not be hindered or impeded in any way by the employer from
exercigng their legd rights as citizens, nor shdl they suffer any pendlties because
of the exercise of such legd rights.

While acknowledging that course materias are determined by the coordinator
of each course, any employeeinvolved in that course has the right of academic
opinion.

Academic opinion means that employees shall be free to reasonably express
their opinions regarding course content or course materids, in response to
concerns raised by students, and be free from discipline or censure for having
done so. Any such opinion shdl be shared with the course coordinator.
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Article 35— Appeal process

This apped process shdl ded with matters that can not be grieved.

35.01

35.02

35.03

35.04

35.05

35.06

35.07

35.08

An appeal may be launched for disagreements between the employee and their
supervisor or course coordinator for issues including, but not limited to, the following:

@ assignment of work and scheduling including disputes under the Letter of
Underganding — Two Tutors Per Course,

(b) deemed hours of marking and number of students per block per Articles 12.07
and 12.08;

(© avallability hours,

(d) record-keeping;

(e course ddivery materids (including exams); and

® unsuccessful completion of Group Study or Study Cir cle course per Article
7.03.

If an employee has, or believes to have, reasonable grounds to appedl, the employee
shall discuss the problem and possible remedies with their supervisor or course
coordinator.

If the employeeis not satisfied with the supervisor’s or course coordinator’ s response,
the employee may gpped, in writing, to the Vice-Presdent, Academic or designate who
shdl be another executive officer (“the employer™). At the same time, the employee
shdl send copies to both the Director, Human Resour ces and the union.

Either the employee or the employer may request a meeting to discuss the apped. Such
discusson shdl be scheduled mutudly within twenty-one (21) caendar days of the
request. At the discusson, aunion officid may accompany the employee.

The employer shdl reply in writing to the employee, with a copy to the uion, within
fourteen (14) cdendar days of the mesting.

Regardless of amesting, the employer shdl render a decision in writing to the employee,
with a copy to the union, within thirty-five (35) caendar days of receipt of the

appeal.

The decison of the employer isfina and binding and is not subject to further apped or
grievance.

The timdinesin this article may be extended by mutud agreement of the union and the
employer. Such agreement shdl not be unreasonably denied.

58



Article 36 — Benefits

36.01 The employer agrees to co-ordinate the implementation of, and provide ongoing
adminigration for, a 100% employee paid hedth and insurance benefits plan.

36.02 For employees enrolled in the plan, the employer shall deduct each employee's
premium cogts from the employee' s monthly wages.
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37.01

37.02

37.03

37.04

37.05

Article 37 - Effective date and duration of agreement

This Agreement has effect from 1 July 2002 and lasts until 30 June 2004.

Notwithstanding Article 37.01, the Agreement may be amended for articles
other than those listed in Article 37.01, a any time prior to 30 June 2004 on the
mutua agreement of both parties.

After 30 June 2004 this Agreement remains in effect from year to year unless
ether party givesto the other a notice in writing under Sub-Article 37.04 that it
desiresto amend the Agreement.

Notice that amendments are desired may be given at any time between 30 and
120 days before the expiration date of this Agreement or in the same period
prior to an anniversary of the expiration date.

When notice of amendment or termination of this Agreement is given, the

Agreement continues in force until a new Agreement, or an amendment to this
Agreement isratified and sgned by both parties.
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LETTER OF UNDERSTANDING
TECHNOLOGICAL CHANGE

The parties agree, in accordance with Article 33 — Technological or Procedural Change, to use the followingin
consultation and implementation of technological change:

Consultation
The ad hoc committee established under Article 33.03 will identify, discuss and make recommendations on
implementation and impacts of the proposed change, including but not limited to the following:
. Level of compensation
Training
Equipment and connectivity
Help desk/institutional support
Criteria and processfor future evaluation of the proposed change
Occupational health and safety issues
L oss of employment impacts
Changesto the nature of affected existing work and relevant dutiesrequired.
- Initial term of implementation
Such recommendations will include waysto amelior ate any negative impacts on employees’ termsand
conditions.

At least 10 working days befor e the date of implementation of the change, thead hoc committee shall provide
the employer and the union with areport containing itsrecommendations, or indicating the later date at
which it will provideitsreport and recommendations and explaining why moretimeisrequired.

The above shall not unreasonably impede or delay the implementation of the technological or procedural
change.

Implementation

Changes covered by Article 33 will be implemented for a term of no longer than three yearsfrom the
expiration of the notice period defined in 33.02. No later than 90 days prior to the end of theterm, the
Employer and Union will reconvene thead hoc committee defined above to discuss the impact of the change on
affected employees. No later than 30 days prior to the end of term, thead hoc committee shall provideareport
to the employer and the union containing itsrecommendations or indicating the later date at which it will
provideitsreport and recommendations and explaining why moretimeisrequired. The Employer will then
determine how further implementation will proceed.

Wher e changes are not covered by Article 33, but may potentially have significant impact on terms or
conditions or security of employment, the employer and the union will discuss and resolve outstanding issues
in atimely manner.

This Letter of Understanding shall remain in full force and effect until June 30, 2004 and may be extended on
the mutual agreement of both parties.

ON BEHALF OF THE ATHABASCA ON BEHALF OF THE

UNIVERSTY GOVERNING COUNCIL CANADIAN UNION OF
PUBLIC EMPLOYEES
LOCAL 3911
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LETTER OF UNDERSTANDING
PILOT PROJECTS OF NON-STANDARD DELIVERY METHODS

When apilot project of a significantly new nonstandard ddlivery method isto beintroduced, the parties
agreeto thefollowing:

1. TheEmployer will providethe Union and any affected employeeswith an outlinefor the pilot
project (for the purpose of obtaining feedback from the Union) at least two monthsprior to
implementation. The outlinewill include: the nature of the project, training needs, evaluation
method, compensation including timetracking procedure, if applicable, and assignment of work
or posting procedure, if applicable.

2. Normally apilot project will befor a period of not morethan two years. If theempl oyer determines
that a pilot project should be continued past two years, the length of the extension will be
determined in consultation with the union.

3. Employeesengaged in a pilot project will bereimbursed for applicable expensesin accordance
with the Univer sity Expense Claim Policy adopted by the employer from timetotime.

4. Oncethepilot project isover, and assuming that the employer wantsto regularizethe délivery
mode, the partieswill meet to negotiate rates of compensation and the application of the
provisions of the Agreement with respect to employee work assignments.

5. Notwithgtanding any of the above, no employee will berequired to participatein a pilot project.
Where an employee declinesa pilot project work assignment, the employee’ sdigibility for future
work assignmentswill not be affected.

6. Duringtheterm of thisLetter of Understanding, pilot projectsshall not be subject to Articles
2.02,7,and 33.

ThisLetter of Understanding shall remain in full for ce and effect until June 30, 2004 and may be extended
on the mutual agreement of both parties.

ON BEHALF OF THE ATHABASCA ON BEHALF OF THE
UNIVERS TY GOVERNING COUNCIL CANADIAN UNION OF
PUBLIC EMPLOYEES,
LOCAL 3911
J £ e A Kow wale
] 2,
Mok 31,2093 Copad a(63
DATE ' DATE
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LETTER OF UNDERSTANDING, NUMBER OF COURSES PER BLOCK

1. Thepartiesagreethat for the length of the agreement or two years, whichever islonger, the
following stagger ed model shall be followed for assigning maximum number of cour ses per

blocks:

BLOCKS # OF COURSES
0.50 4
0.75 4
1.0 4
1.25 6
1.50 7
1.75 8
2.0 8
2.25 10
2.50 11
2.75 12
3.0 12

2. Atitsoutset, thisLetter of Understanding shall not affect a current employee’ swork assignment
in termsof numbersof coursesin each block. Over time, howewer, and asthe employer isable, all
employeeswill be subject to the above grid, but only at such time asthe employees can be assured
of at least the same level of work.

3. Assignment of maximum number of courses per block in accordance with thisL etter of
Under standing shall commence the month following the date of signing of this Agreement.

4. Duringtheterm of thisLetter of Under standing, the union will do ongoing analysis of the effect of
thischangein model. Within three months of ratification of the agreement, the employer and the
union will agreeat Labour Management Committeeto a method of analysis. Reportswill be
submitted to the Labour Management Committee six monthsprior to the expiry of the L etter of
Under standing.

5. Duringtheterm of thisletter of understanding, thisLetter of Under standing shall supersede
Article7.06 (b) (iv) and Article 12.09.

This Letter of Under standing shall remain in full force and effect until June 30, 2004 and may be extended
on the mutual agreement of both parties.

ON BEHALF OF THE ATHABASCA ON BEHALF OF THE
UNIVERSTY GOVERNING COUNCIL CANADIAN UNION OF
PUBLIC EMPLOYEES,
LOCAL 3911
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LETTER OF UNDERSTANDING
TWO TUTORS PER COURSE

The purpose of this Letter of Understanding isto ensure there will be backup tutoring services when
possible. For the purpose of thisletter, “tutors” includes academic experts and markers, and a unit of work
isasdefined in Article 7.06.

The parties agree that inorder to facilitate the appointment of two tutors for any course, the following
procedure will be followed and may apply to existing, future or new work assignments.

1 For courses with more than one unit of work available, each tutor will be permitted to retain a
minimum of one unit or their current work allotment, whichever isless.

2. For courses having only one unit of work available, each tutor shall be permitted to retain one-half
unit of course work or their current work assignment, whichever isless.

3. For courses having less than one unit of work available, each tutor shall be permitted to retain their
current work assignment.

4, In the reorganization of work assignments, except in cases of increasesin work, this Letter or
Understanding will take precedence over Article 7 and Article 22.

5. The reassignment of courses will be at the discretion of the employer based on atutor’'s
qualifications.

6. If the tutor refuses the courses offered under reorganization of work as per this Letter of
Understanding, Article 22 with respect to layoff pay and work reduction in order of seniority will
not apply.

7. In the event of any dispute arising in respect to the operation, interpretation, or implementation of

the Letter of Understanding, either party (the tutor or the employer) may initiate the appeal process
in accordance with Article 35 of the collective agreemern.

8. The application and implementation of this Letter of Understanding shall not result in the loss of
the total level of work assigned unless the tutor refuses work in other courses for which the
employer determines they are qualified.

Thisletter of understanding shall remain in full force and effect until 30 June 2003 and may be extended on
mutual agreement of both parties.

ON BEHALF OF THE ATHABASCA ON BEHALF OF THE
UNIVERSTY GOVERNING COUNCIL CANADIAN UNION OF
PUBLIC EMPLOYEES,
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In WITNESS WHEREOF the parties have caused these presents to be executed by their duly
authorized officersin that behdf the day and year first written below.
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FOR THE BOARD OF GOVERNORS OF ATHABASCA UNIVERSITY on the

2 i day of Vol ,200 3

Witness President, M
Athabasca University
: —
S —
' A

oL T v e —
Withess 7 ! = Vice President, Finance
Athabasca University

FOR THE CANADIAN UNION OF PUBLIC EMPLOYEES on the

A dayof Q%JL 2003
Bk

Witness :
P T‘LI"’“-JXL Dﬁwxé e WJ’"
Witnéss Chair, N¢g l.latmg Committee

Local 3911 C.UP.E.
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