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PREAVBLE

This Agreement ma& end entered intc by and between jt NovaInc., hereinater referred to as
the "Company" and the Naticnal Automobile, Asrospace, Transportation and General Workers
Union of Canada (CAW-Cenada), hereinafter referred to as tho ""Onion' representing certain
employees, as hereinafter defined, employedin the service of the Company.



ARTICLE 1 - PURPOSE OF AGREEMENT

The purpose of this Agreament 1§ 10 promote In the mutuai interest of the Company and its
employees the full benefits of orderly and legal collective bargaining and toprovide for the
operation Of the services Of the Company under methods whilch will further to the fullest
extent possible the safety of air transportation. the safety and physical welfare of the
employees, efficiency, economy and profitability of operalionsandihe attainmentof a high
quality of afrcraft maintenance, ground handling and engineering work. Through this
Agreement the Company and Union establish matters pertaining to the hours of work,
compensation and general working conditions, for all employeesas provided for herein.



ARTICLE 2 - UNION RECOGNITION

21 The Company r<ognlzas ths Union &3 the soiecollectivebargaining sgent forall
olassifleations of maintenancs and ramp employees as listed in Article 9-2 of the
Agreement, and in accordance with the Certification as issuedby the Canada Industrial
Relations Board to the Union.

22 Theclassifisation of employeescovered by the provisionsof thio Agresment is listed in
Article9-2.

2.3 Thehoursof wark, wages, and other conditionsof employment, as govemed by this
Agreement, apply only to thoss employeeswithin the territorial limitsof Canada and lo
thoss employees spacificaly comingwithin the scope of this Agreement,

2.4 Intheevent that the Company changesowmerstiip or merges with anothercompany, the
representation rights of this union shall be maintained until = final determination is made
under the Canada Industrial Relasions Board, if required.

25 Itlsagreed that in tae event of a strike among employees of another firm with which the
Company does business, which directly affects Alr Nova's opsrations and is a proven
threatio Air Nova employees, the company will mest with the Union executive ©
discuss any implications.



ARTICLE 3 - MANAGEMENT RIGHTS

3-1

32

The Union recognizes and affimms that it is the exclusiverightofthe Companyto
manage, direst andadminister the affairs of ita business and io direst its working
force, exsept to the extentthal these rights have besn spesifically abrogated by the
expressteemns of this Agreement.

Without limiting the gensrality of the foregoing,the Company’srights shall include:

()  Themalntenanes of order, diaciplineand sffisiensy of lls operationsand is
personnel,

(b)  The determinationof the location, telocation or termination of any or all of its
facllittes, including, withou limitation, the determination of the servicss to be
rendered atany or all such loeations; the dstsmination of whether components,
piece parts or completemanufactured units, or services, or any other work shall be
mede, sub-contracted or purchased.

{¢)  Theselection, hiring, trainingassignment, reassignment,promotion, demotion,
classification, reclassification, layoff, recall, retsntion, discipline, suspension or
discharge of employees. All disciplinaryacilon will be for just cause.

(d)  Theadoptionor implementation of rules of conduct, policies and regulations for
observance by employess with such additions and alterations therato, Infrastions
and violattans of such publishedand/or posted regulationsshall constitute canse
for invoking dlsclp!Irary measures by and on the part of the Company up to and
includingdischargs.

(& () thedetermination of the contentof any Jobor classification.

()  thedetemination of the number of smployess on any job consistent
with the Company’s obligations under the Canada Labour Code - Past 11
OccupationalSafety and Health

iy  thedeterminationefthe number and type of endorsements.

(v)  the determination of qualifications and the designation of wark to be
performed by the employees.

(v)  the settingof uniform siandards for the performance of work.
(vi)  thedetemination of workingmethods.

(vii)  the dstermination of shiRs and the designation of thetime, ortimes,
4
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an employeeis towork.
the establishrment of standardsof quality to be naintained.

Therales of pay spasified inthis Agresment only apply to Lo
classifcations specifisd in Adticle 9.2 Of this Agreement. Inthe svent a
newclassificatlon isto beintroduced by the Company, the Company shall
provide notiee tothe Union of itsintentionto 8o establish suchnew
class(fication thirty (30) days prior to the date upoh whichthe
classification 18 to be estabilshed, The rate of pay far this classification
will be thesubject of discussion between the parifes.

In the eventthe Company and the Union cannot reach agreement on the
appropriate rats of pay, the Company will establish a rate for suchnew
classifieatton which shall be Inreasonablerslatlonship with the rates for
the other classifications. Any employee assigned to such¢lassification, or
the Union, may file a grievance within iReen (15) days of such
assignmentclaiming ek tho rate in question is not in reasonable
relationship withthe rates for the otherclassifications and in the went the
grievance BNOt resofved itmay be processed D arbllration, provided
however that the B 0 d oF Arbitration shall have jurtsdiction only to
determnine whether or not the said rate is in reasonable relationship to the
rates for the other classifications. Inthoeventthe Board of Arbitration
determines «ald rate isnot in reasonabls relationshiptDthe tates of other
lasalfleations, anew reasonable mieshall be established by the Company.

The foregoing enumeration of Management Rightsi s by way Of example only and shall
not be deemed to exclude other rights of Managsment not specificaily set forth, the
Companyiherefors rtaining all rights not otherwise spacifically covered by this
Agreement, Irrespactive of whether the ¢ame have been hereto eercised.

The Companyagrees that itwill not exerelse its rights in & manner inconsistentwiththe
provisions of this Agreement. It ks also understoodthat the Company™sexereising of ils
rights shall not detract from the tight of an employes to file a grievance in the manner and
to the extent as provided hemin.

@

Notwithstanding the Company's abllliy to subcontract bargaining unitwork as
outlined in Artlsle 3.2 (b), the Company iScommitted to thejob security of its
eniployess, 10 the extent that the provision of such job security isnot inconsistent
with the maintenancs and achievementof efficiency and ecanomy of opsrations.
Furthermore, io the extentihat exlsting bargaining unit work (with the exception
of ramp Services), is pressuly belng performed by emptoyees coveredby this

* Agreement, suchwork will not be subcontracied excapt by mutval agreementwith

the Union.
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InCreeventthat it sesomes nacessary to subsonfract UL or parts of bargaining
unitwork, Che Company agress toprovide written notice to the Union sixty (60)
daysin advanee of the ¢onlrasting out of bargaining unit work and to meet with
the Union, if so requasted, following the provision of sush noticeand prior to the
cantracting out [0 provids the Union with a rationale for the Company's decision.

Employeeswho may be displacedasa result of contracting out, shall be given
every conslderatlon Foraltemate posltions fallingwithin the scape of the
bargaining unit for which they may be qualified.

Notwithstanding the provisionof Artlsle 2-1, the Company 2iso agreesto give
considsration o such displaced employees for any posltions within the Company
and beyord the scope of tho bargaining unit, for which they may be qualifted.

Displaced employees who cannot be accoramadated in alternals positions as
contemplated in Artlele 3.6 (¢} and (d) above, or as provided for in Article 10,
shall be piaced on Jaid-off status and shali maintain their seniority for a period of
two (2) yearsorthe length of their senlority, whishever isthe greater during
which petiod they shall be given considecation for altemate positions that may
dsvetop during that time.

Management employeesshail not performwork which is normally performed by
membersof the bargainingunit except in the case of any unforeseen cireumstances which
could not be preplanned, instrustion and/or training.

Any AMO which is performing work for the Company wiil be restricted to performing
work only in its own base/airport and the AMO will not be permiltted io have ils
personnel repair Company alreraft at any othec base/aimport, An exeeption tothis will te
permnitted in AQG situationswhere Company employees cannot be dispatched within two
(2) ours of becoming sswars of the AOG.



ARTICLE 4 - UNION SECURITY AND DEDUCTION OF DUES

42

4.5

All smployess who onthe dao of the signing Of this Agrsement ar¢ Or who may become
members of the Union In good standing shall ss a conditlon of thelr continued
employment malntain Unlon membetship for the durationof the Agresment. All new
employeeshired as of the date of tho slgning of thisAgreement shall s a Condition of
employmentbecome Union mermbers within thirty (30) days of their hiring and shall asa
conditionef their continued employment remain rrembers in good standing for the
duratlon of the Agresment,

During tho tarm of this Coliecilve Agreament, the Company shall deduet on the payroll
for each pay period from wages due and payableto eash employee¢oming within the
scop¢ of thoAgreement an amount equivalentto the dues of the Union, subjset to the
conditionsset forth hersunder.

The amount to be deducted shall beequivalent to the regular dues payment of the Union
and shall include initiation fees. The amount to'+ deducted shall not 2 changed during
{he term Of this Agreement ¢x¢epting to conformiDachange in the mountof regular
dues Of the Union in accordance With its consiitullonal provisionsand as confirmed by
written notifleatlon from the Union.

Deduetions shall commenceon payroll for the first pay period o fthe calendar month
followingesrmipletion of thirty (30) alsnds days after the date of employment ina
positioncoveredby thisAgresment. The mount of dues deducled from wagss
accompanted by astatement of deduetions from individualsshall & remitted by the
Company to the Pinanclal Sectetary of the Union not later thanthirty (30) calendardays
followingthe pay period in which the deductionsare mede.

The Company shall deduet the mountequivalent to dues from the wages of ¢ach
employeeas a conditlon of each employes's continued employment.

If the wages of anemployeepayableduring any month are Insufflejant to permit the
daductlon of the fall ourt of ducs, no suchdeduction shall ho made fram tho wages of
such employesby the Company In suchmonth. The Company shallnot earry forward
and deduct from any subsequent WBOES tho dues not dedusted in the previous month.

Qnly payroll dedustions now or heseafter required by law, deductionspuctuant to any
provident fund or other benefit plan as contemplated by Artlele 18 or any other deduction
authorized by this Agresment shall be made from wages prior to tho deductionof dues,

The Company shall not te responsible Rnancially or otherwise, either tothe Union or to
any employeefor any faiturs to make deductionsor for meking improper or fnascurate
deductlons or remittances other than to adjust the srror in a subsequent remittance. The

1



4-9

Company’slizbility for any and all amounts deducted pursuant 10 the provisions of this
Section shall terminate al the lime it remits payment to the Union,

The Uniion shall indemnify and save harmless the Company from any losses, damages,
costs, legel expenses, liability or any other expenses suffered or sustained by i1 as a result
of any such deductionor deductions.



ARTICLE § - NON-DISCRIMINATION

5-1

5-2

Nelther the Comparty nor the Union will discriminate In any manner against any
employes becatse of racs, national or ethnic otigin, colour, religlon, age, sex, sexual
orientation, maritat status, Fai ly status, disability, or conviction for an offence for which
a pardon has been granted, all of which are subject to the exceptions provided under the
Canadian Human Rights Act.

No employescovered by this Agreement will be interfered with, restrained, coerced, ot

discriminated against by the Company because of membership in or lawful activity on
behalf of the Union.

nie Uhicnand Company recognize the rightof di employess lo employment feee of
sexual harassment. All matters concerningsexual harassment will be dealt with ina
confidential manner in accordancewith Company policy.



ARTICLE 6 - NO STRIKE/NO LOCKOUT

6-2

The Company and the Union agreete abide by all the procedures provided by this
Agreemnent and the Canada Labour Code Part | - Industrig) Retations |or the parpose of
peaceful settlement of disputes. This Codeprovides that employees may legally strike,
andthe Company may lockout, following completionef the bargaining and conciliation
process al the termination of an Agreement.

Inview OFthe orderly procedure established by this Agreement and as required by the
Code for the settling of disputes, the Union agrees that i¢ will not counsel, condone,
support, O authorizeany unlawful strike,work stoppage,slowdown, or curtailmentof the
Company's operations duringthe life of this Agreement. The Company sl:all not, during
the life of this Agreement, engage in any lookout of ils employees.

10



ARTICLE 7 - EMPLOYEE REPRESENTATION

7-1

73

7-4

A Lotal Union Representative Is dafined a5 amember of the Union Exacutive or
Grievancs Committee who {e designated 0 deal with representatives of management on
matters pertaining to the applicationand administration of the Agreement,

‘The Union may select and designate from the émployees Local Union Representatlyes as
follows:

Halifax Maintenance Facility - 2 represeniatives and 2 designates
Rach Station. | represeniative and | designate

nie Union shali notify the Companyin writing of the names of its tepresentatives and
their deslgnates and of any changss in the personnel thereof. Properly accredited
representalives and/or designates o f the Lnianshall be recognized by the Company.

Reserved.

Local Union Reprasentatives may investigate and settle grisvances or attend {6 other
Union businessrelating to smploysss of the Company during working hours, fora
reasonable lengthof time and subjest to the requirsments of the servics, provided,
however, that errangsments have betin madewith thair immediate supervisors. With such
arrangements representatives shall suffer no loss of pay while attending tothe above. It is
understood intheapplleation of this Astlole thatthe Company will enly tecognize and be
required t0 meet with amaximum of three (3) reprasentaiives and/or designates orany
comblnation thereof onmatters desmed to affect all employees covered by the
Agreement, Inthe case of a matter affecting only thoss employees of the Halifax
malntenance facllity or a rnatter affecting anly those employses of'a station as the case
may be, the Comparnty will only be tequired to mest with those reprezsntattves and/or
designatesss specifiedin?-2 above.

The Company may gant Unlon Representati ves leave of absence and free transportation
over the Compary's system in accordanss with Company policy, and as permitted by the
Canadlan Transport Corrtmisslon, when such retxessnlatives are delsgatead to repressnt
ofier employees. The granting of Jeave of absetres and transportation will be subject to
the requirements of the service, but will not be unreasonably withheld. The length of
time of leave of absencs shall b4 agrsad upon between Management and the Union.

One employes elected or appointed to & hill-time position with the Union necessitating a

leave of absencs will be granted a leave of absencewithout pay for a maximum of two

years Which period may be renevwed by the Union. Such smployee will continusio

acorue seniority and will be eligible for relnstatement if that employes's former Job isstill

inesistence. If the employee's frmar position is no longeravailable, the ersployee will
1



by means of the existing bidding procedure. Requests for suchleaves shall be made within
thirty (30) calendar days prior to intendedcommencement. The Company shall be notified
a least thirty (30) calendar days prior to an employee’ sretum from such approved leave.

No Union activity will be conductedon Company t h e other than as expresslyprovided for
in this Agreement.



ARTICLE § - EROBATION

8-1

a-2

83

8-4

All new employees shalt be required t0 serve a probationary petiod of six (6) months
duration. Such employees shall not acquire permanent status unti! they have completed the
probationary peried.

In the event that a probationary employee is absent from work for any reason, excluding

regularly scheduled days off, for mOM than seven (7) calendaz days during the six month
probationiary period, the Company may extend the employee's probationary period by the
number Of days Suchemployeewas absent from work.

The Company has the right to dischasge peot ployees during their probationary
pertod who are found to be unsuitable farconﬁnued emp)oyment Itis understood that the
discharge of a probationary employee can be based on a lessorstandard of just cause than
that for an employee who isoutside probation. should g lly be atthe diseretion of the
Company and should only e modified where the Oompany has acted in an arbitrary,
discriminatory Or a bad faith manner.

Following thecompletion of an emptoyes's probationary period he/she shall be entitled to
a position Onthe seniority list. Such position on the sendority list shall date from the date
upon whichhe/she fastentered the employ of the Company in a classification within the
scope Of the Agreement.



ARTICLE ¢ - SENIORITY

9-1

9-2

9-3

9-4

Seniority is dsfined as anemployee’slength ofcontinuous service with the Company
commencing from efther date of hirein or last date of {ransfer to a position in one of the
classification groupings within the ssope of the Agresment and asprovided forin Article
9-3.

All employess coming within the scope of this Agreement shall s+ classified within one
(1) of nine (9) Classification Groupings as follows:

(a)  Aireraft Maintenance- Mechanical (comprised of the Apprentice, EngineerNon-
certifying, Engineer Certifying classifications)

(b)  Alreraf Maintenanoe -~ Avionics(comprised of the Apprentice, EngineerNon-
e2rtifying, Engineer Certifyingclassifications)

{c)  AircraftMaintenance- SheetMetal (comprised of the Apprentice, EngineerNon-
eartifying, EngineerCertifying classifications)

(d  Nan-Desiruetive Test Technician (comprised of the Engineer Certifying
classification)

(&)  Ground Bquipment Support (comprisedof the Apprentice Ground Equipmentand
Mechanic Ground Equipment ¢lass|fications)

(f)  Aircraft Upholstarers (comprised of the Aircraft Upholstery Technician
classification)

(g  Stores(comprised of the Inventory Control Clerk classification)

(h)  Ramp Services (comprised of the Ramp Attendant classification)

®  Alroraft Groomers (comprised of the Groomer classification)

The Company will maintaina Seniority List and subjectto the provisions of this
Agresment each employeeshall have:

@@  Company Seniority- which will date from the time en employes last commenced
probatlonary status in any position coming within the scope of the Agreement.

(b)  Classification Grouping Seniority - which will bs the dats anemployee
sormrenced Work in aclassificationwithinone of the classificationgroupings
autlined N Articts 9- 2. Whare an employee holding a position within one
¢lassifleation grouping successfully obtains a position within another, histher
classifleation grouping seniority will be the date that the employee commenced
work inthe new classificationgrouping. However, if the employee bumps as a
resultof areduction in forcelo anather classificationgrouping, the employee
maintains hls/her former classificationgroupingseniority dats and does not
acquirea new dats.

The Company shallon January 15thand July | 5th of each year. post on its bulletin
boards at all stations Where personnel covered by the terms of this Agreement are based, a
Seniority Lid which shall reflectboth the Companyand Classification Grouping

14



9-6

97

99

Sendorily of an employee asof the first day of the preceding month. Senidiity lists as
posted shall remain posted on bulletin boards for the balanee ofthe year.

Protest In regard to senioritystanditg shall be sumitted in writing within thirty (30)
calendar days from the date such lists areposied. When proof of error is presented by an
employes, sucherror shall b2 correstad and When so corrested the agreed UPON soniority
date shall be final. NO changesshall b+ made inthe existingseniority status of an
employeeunless corewred in by the Unian. Copies of the senioritylists shell be
suppliedto the Union.

All new employees shalt be considered as on probation and shall not be placed on te.
seniority Hst until completion of ths probationary period. Upon completion of the
probationary peried, an amployss shall aequite permanent status and shall thereupon be
entitled to a positionon the SeniorityList with senioritydating b2ek io the date of hite.

An employes Will [ose all saniority and hisher employment vl be terminated for any of
the followingreasons:

@  Absencs franwork for three (3) consecutive work days without permission to be
absent Or without notifying Gre Comparty during suck three (3) days of the
riecessity Of belng absent, except in extenvating circumstances.

(b)  Discharged for just cause.
(¢)  Resignation

(& Failure of an employeeto report to wotk and retum to work followingths
eonsluston of an approved leave of absence, except In extenuating sircumsiances.

@  Failurs to renuen from layoffunderthe Recall procedires as set forthin Articls 10.

) When anemployeshas been in a position with the Company outside the scope of
this Agreement fora period in excess ofone (1) year,

@  Whenanemployss hasnot performed any work for the Company by reasen of
layoff for a periodof two (2) years or the length of hisher Company senlority,
whichever is tha greatsr,

Where two (2) or mors employees commense employment on the same date, thair
relative seniorityonthe Senfority List will be dstermined by a lottery mutuallyacceptable
totho Company and the Union.

When-an employes assumes a posllion outslde the scope of this Agreement, the employee
will continueto accrue ssniority forthe purpose of returningto his/her bargaining unit
position provided he/she maintains daes payment to the Union for the length of time out

15



of scopeand so exercisss their seniority within the twelve-month period of their
promotionoutside of the bargaining wnit. Employeeswishingto exercise such seniority
are required io provide tke Company two-months' notice of their intentionio do so.

The provision of this ¢lause will only apply once to any such employes.

9-10  Where circumstances waant spectal consideration in the sase of anindividual employee,
pursuant to the provisionsof Article9-7 (g), Company or ClassificationGrouping
Seniority may be reviewed and established by mutual agreementbetwesn the Company
and the Uhiion.



102

10-3

10-4

10-5

10-6

Reduction in force arfsss when a position eceupied by anemployee in the bargaining unit
is abolished, the number of employess in the classificationis reduced, or anemployee's
status ohanges from MI-time [o part-time. Reduction in fores doss not Include any of the
foregoing events caussd by third-party industrial relationsdispute, sudden cessation of
work caused by an Act of Jod, Or any other ¢ause over which the Company fas N0
conlro] in which case (he provisions of Letter of Undsrstanding NO_3 wilt apply.

The Company shall provide writien notles to an smployes with seniority at |#ast fourteen
(14) calendar days prior to thslr employmentstatus being altered as a result of areduction
in force.

An employee who has been provided with Notice pursuant to Atticle 10-2 must exercise
hiwher senfority by displacingan smployee with the least ¢lassification grouping
senfority in the same classifieation grouping and at the same bass, provided that he/she is
sufficiently qualified and can satlsfactorily perform the remainingwork.

Where such employeeis unable lo displacs the saidjunior employee, such employes may
elect to displace an employee withthe least Company senfority I an equal or lower vated
elassifteation grouplng at the samebasa. provided that hie/she is sufflclently qualified and
can satisfactorily perform the remaining work.

ifan employes cannot @ chooses not to exescise seniority In the maaner provided above,
fhe employes MY electto displace anemployes with the feast classifieatlon grouping
seniority in the sams classification grouping at a diffetent basa, provided that he/she is
suffletently qualified and can satisfactorily perform (he remainlng work.

\Whete such employee {8 unable to dfsplace the said junior employee, such employes may
electto displacean employes with the [east Company sendority in an equal or lower rated
classification grouplng at adiffsrent base, provided that ne/she issufficlently qualified
and can satisfactorily perform the remalning work.

An affested employee shall, within fourtesn (14) calendardays of recsipt of Notice
pursuant to Article 10.2, notifythe Company In wriling of hiwher desired displacsment
options (in order of priority) with higher sentority and qualifications.

An employes who failsto remit adisplacementaoption, as required in §6+4 or submits a
displacement option outside the time limits idsntified herein, or falls to submit sufficiens
displacement options conslstant with hismer seniority, shall v+ placed on laid-off status.

in the event an employeewho has been laid off is unable or chooses not io exercise
his/her seniorityto obtaln angther position, he/she will be plased on Isid-off status and

17
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10-8

10-9

10-10

enjoy recall rights all of which are provided in this Agreement.

An employea laid offdue to a reduction in force shall, when laid off, file his/her address
with the Companyand thereafter keep thé Company informed of his/her ¢urrent address.
The Companywillrely upon the accuracyof the information on file. An employeewill
only maintain his/her nameon the Seniority List by notifying the Companyat its Hzsd
Office by registered mail, postmazked inthe thirty (30) day peried preceding November
L 5th each year, that he/shs is availabls to retum to work If requested. An employee who
failsto comply With this provision will lose all seniority and be automaticallyremoved
fram the Company recotds.

when there is an increasein the employeecomplement in the bargaining unit after a
layoff, affected employess will be recalled and/vr reassigned subject to operational
requicsments in the reverse of the processprovided in Artiele 10-3,

a) Employeeson [aid-off status shall be served notice of recall by telegram,
reglatsced or certifiedmail, with a copy to the Union. An employee on recall
must comply with the following steps:

) the employes who is recalled to work must advise the Company Inwriting
of his/her acssplanes of such recall withinseven (7) daysreceipt of such
notification.

i) the smployes Who accepts & reoall must retumn to work within fowrtesn
(14) days of aceaptance, or at any other later date so mentioned in the
Company's notice of recall.

b)  Anyemployeewho desiines tho recall to work, exceptin the e3¢ of extenuating
circumstancesat which time the employeewould be requiredio furnish proof
satlsfaotory to tho Company, the employee will be consideredto havs resigned
fram his/har employmentand will lose all seniorityand theiremployment shall
crasg,

1fan employee is laid offdue t & reduetion in workforee wherethe employee has been
employed for more than one (1) continuousyear full time prior to layoff, suchemployee
will be paid a severancebenefit of eighty (SO) hours pay et histher regular howrly rate for
each year o fserviceor proration thersof, Employeeson reduced hours shall b paid a
proration based upon hours worked in relationto hill-time hours.

18
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11-3

11-4

11-

All matters involvingpromotion or the filling Of vasancles within the bargalning unit will
be govermed by qualifications, skill, experienceand abillty. 1n casss where these qualities
ars rslatively equal between employess, the most senior employee in the Classification
Qrouping will be given preferercs. However, if none of the applicant employess bas
seniority in the Classifieatlon Grouping wherethe vacanoy arises, the applicantwith the
nost Company senioritywill bo given prefesence. Prior to any vacancy being filled, ail
qualified applicants shall be interviewed.

Notwilhstanding the provisions Of this olause, am employeehaving attsined histher
AM.E, licensein accordance With ofause (4,10 will be given madditions! A.M.E.
senioritydalein the A.M.E. scale on the data such licenseis granted for the purposeof
filling vacancies forengineers' positionsonly. Suchemployee'ssaniarity date as
provided for in ¢lauses 9-2(a) or (b will & the efTective dais for ail other purposes
outlined inthe CollectiveAgreement. Nswy hired employeeswho possess an AM.E.
license shallts given a senlotity date in aceotdance with the provisions of clanse 9-1.

All vagancies for permanent pasitions shall bs bulletined forseventeen (17)consesutive
calender days, or shorter period by mutual agreement with tho Union, at locations whers
employees coversd by this Agresmant are based, Job Opportunity Bullsting will set out
the following information with respect to the vasancy:

(@  posling and expiration date;

()  the position;

(¢)  number Of vacancies;

dy  specific location of work;

(€)  current shift schedule;

(€  qualifications and experience;

()  sffective date;

and any other pertinentdata as may be destmned necessary.

Note; Qualifications foral} positionsas bulletined shall be & set out in the approved
Company Maintenance NerLBEl conferming with Trargoort Canada requlrermients.

Itis understood that an employee, prior thdeparture for vacation, approvedieave of
abssncs Or out OFtown assignment, may file a Letter of Preference with the Malntenance
office slating, inorder of preference, those vacancies he/she wishes to bid on should they
be bullelingd inhisher absence. An smployee bidding on mortthan ono vasansy shalt
alsoindicatethe order Of preference on each bid or the Company will, automatically,
consider histher most recent bid as hisher preference.

When'a position isawarded to asuceessful applicant, the Company shall at the time of
the appointment,announce the name of suchenployee and the positionto which
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1.5

11-6

11-8

11-9

il-10

appointed on bulletin boards designatedas Job OpportunityBullsfins.

Sueessstul bidders on postings and/or Company appointeesto fill vacanciesexcept for
lateral transferto the samejob shall fill that position for atrial and familiarization pertod
of six (6)months. If satisfactory perfoemance isnot demonsirated during the trial period
the employeemay b returned to histher immediateprecading position.

(@  Ail employeescovered by the Agreement may apply for any bulletined position.
The Company reserves the right with respect to Its acceptanceofa bid from any
emplayes transferrad OF promoted within the precedingyear of the bid.
Considerationwill be given flzst to permanent employeesprior to considering
probationary employees for the vacancy.

()  Aprobationay employeemay apply for and be awarded a position which is not
filled by an employeewnho has applied inaccordancewith (a) above.

Notwithstandingany provision herein contained, the Company also reserves theright to
reject all bids made in respect lo a vaeaney bulletincd in the event that the employses
bidding do not possess the necessary qualificationsas referredio in Clause 13-1, Insuch
¢ases, the Companyshall be entitledto appoint from outside the Company. It is further
understood that should there be no bids with respect io a bulletined vacancy, the
Company shall have the right to fill the vacancy fram outside the Company,

Successful bidders on vacancy bulletias, pursuant to this Article, requiringa move in
residence, shall be entitledto one (1) Company-paid move in evesy theee (3)yearstoa
maximum of $3,000. In the event of a closure of the base where the sucesssful bidder
moves within six (6) months of fillingthe vacancy, the employeeshall be entitled to one
return Company-paid move to a maximum of $3,000 to continueemployment within the
bargaining unit. With respect to all other moves, the bidder shall bear all expenses
incurred, except that the Company will provide space availabletransportation 0n
Company airerat in accordancewith Company policy and as permiited by the Canadian
Transport Commission.

Should it be nsesssary foranemployeeto relocateto another Company base In order io
protect his‘her seniority or employmentwith the Company, the Company will meet with
the Union to discuss the methods of relocation and the allowableexpenses assoeiated
with such relocation. In all such cases, the entitlementfor employeeswill be a Corpany-
paid moveto amaximum of $3,000. Applicablemoving exgenses will be verified by the
submission of receipis as required.

TRANSFERS : Employeeswill be permitted to transfer between work locationsin
accordance with the following:

11-10-01 An employeewishing b transfer from one locationin the same classificationto
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11-10-02

11-10-03

11-10-04

11-10-05

11-10-06

11-10-07

11-10-08

11-10.08

11-10-10

anotherwill make his/her request in writing to the appllcablé manager. A transfsr
will only oeeur when an opportunity arises as a resutt of a pramotian, staff
inerease o filling of a vacancy which provides an opportunity forthe transferof
an employee.

The requestwill bs acknowledged in writing 10 the employeeconcermed witha
copy 10 the Union.

WITHDRAWAL - If the employeedesires to withdraw hister requestat any \ime
prior to & transfer being offered, ha/she may do SO In wrling D hisher applicable
manager.

OFFER - The employeewill b offered the transfer on the basis of ¢lassification
seniority. The mest senioremployeein the ¢lassificatton will be given prefarence
and will b+ grantad twenty-four (24) hours to respond lo averbal Or written offar,

ACCEPTANCE - An employee accepting a transfer will e required tosignity
his/her acceptance inwritingto the Company representative offeringthe transfer,

DECLINATION. An employedeslining to accept an offer to transfer will be
required 10 signify hishar dectinatlon in writing to the Company representative
offering the transfar, The declination shall constitute awithdrawal of requestand
the employee shall be restricted from submisting a newrequest for a period of
ninety (90) days from the date of hishsr declination.

CONFIRMATION - The Carparty representative offering the transfer will
confirmihe acesplance of such transfer in Writingalong with the datethe
employee is required to report tothe new locationwth & copy totho Union.

All requests for transfer will s considered active until notltled otherwise in
Writing by the employeesequesting the trasfer.

Whore two ¢miployess inthe sams olassification mulually 23¢2+ to exchange
crews Or work fecatlons, the Comi)anywi Il consider thelr requast, Howsver, any
transferrequest already onflle will take priority.

A permanent employeemay fils arequest at any time duringhis/hes employment
provided that he/she hascompleted his/her probailonary period.
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ARTICLE 12 - HOURS OF WORK

1241

12-2

12:3

12-4

12-5

12:6

12-7

12-8

‘The Company will dstemine the number and qualificationsofemployees for any given
shift consistent with its operational requirements.

Tho standard work day shall b¢ the scheduledhouss of work for employeesto a
maximum of twelve (12) hours in asingle twenty-four(24) hour period following the
start of a regularly scheduledshift,

The standard work wsek shall average forty (40) hours inany seven(7) calendarday
period. This Article 12.3 docs not constitute a commitment by the Company to provide
work and It is furthes recognized that employeesworking part time may work less than an
average of forty (40) hours during the seven (7) calendar day pertod.

Prior to the implementation of any shift schedule, the Company will provide notice tothe
Union and arrange for a meeting with the Union to discuss the planned saift schedule.

The Company shall post at alt locationsthe beginning and quilling times of all shifts.

@@  Crewishop shiftschedules will not be changed without seven (7) calendar days'
written notice to ths affected employee groupand the Union.

oy  Inthe case of individualemployees, the Company shall provide at least three (3)
calendardays' written notice to any employee who kassignedto a differentshift
schedule.

@ In ascordance with Article 12-5 (@) and (b), smptayess will notbe penalized for
refusing to work a revised schedule when the required notice is not provided.

(o)  Inthecase where the seven(7) orthree (3) days' notice carnet be provided, the
employee Will be paid time and one-half(1 4) for all seheduled work during the
notice porlod,

Where practicable, meal periodswill be grantzd within one hour of the midpoint of the
scheduled shift of an employee. The meall gesied shallbe one-half ¢{/2) hour. Ifan
smployes doss not have this meal during the hours above, he/she will receive histher
meal at a later time, or compensated for working the meal perled inaccordance with
Article 12-9. Two (2) fifteen (15) minute paid coffee bresks Will ke granted between the
second (2nd) and third (3rd) hours of each half (1 /2) of the employee's shift except for
situations where requirementsof the service otherwise dictate.

Ali starting and quilling times will be taken to the nearest fifteen (15) minutes. (E.g., ifan

employee commenceswark at (7) minutes adter the hour. he/she will be deemed to have

slaried work al the hour. 1f an employee commenceswork at seven (7) minutes aier the
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hour, he/she will be deamed to have started work at fiftesn (15) mituues after the how.)
All employees will bo expected to report for work as scheduled and the foregoing criteria
will b for payroll purposss only,

12:9  Bmployess who, as directed by the proper supsevisory personne] of the Company, do not
recelve ameal period a3 provided in Artlole 12.7 will receiveeither a meal allowance in
Tien Of the merl or b permitted to take the meall at a latertime. Any smployes requested
10 work beyond histher regularshift will bo granted amerl allowanceafter two hours
worksd, An additlonal mealallowancewill be geanted for each additional four (4) hours
worked. Inall cases, the meal altowance will be inthe same mountas the lunch expense
provided for in Article26-5.

12-10 Employees will be guaranteed aminimum of two (2) ¢onsaculive daysoff al the
conctusion of each standard work week.

12-11 (@)  Itisintended that every employes shall hava nine (9) hours rest isetwesn shifts,
1f, and only if the Company r&3ussts the employeeto retwn to work before such
nine (9) hours has efapsed, the employee shatl be paid the applicable overiime rate
for those ftours which would havs falien within the nine (9) hours rest period.
Followingthe nine (9) hours rest petiod, the employes reverts to straight time for
the remainder of the scheduledshift. In the case where an employes works
sixteen(16) continuous hours or more, tho rest period shall b2 ten (10) hours.

No employa shalt lose howrs or wages as a result of exercising hisrher rights
under the provislons of this clause.

(b)  When ow of base, if an ¢mployes }s requesied by management resume duty
before their rest period Ls complete, the employeewill be considered to havy been
on continuous duty until such time as they can haw a complete rest period.
However, an employee reserves U right to complete the remainder of hlather rest
period.

(¢)  Ifrequestedhy the smployes, the Company will provids Lranspertation to an
employes's homeand cetum for any employee working sightesn (18) a more
consecutivs hours, provided tho employee residss withinfifty (50) kilometers of
the airport.

12-12 (8)  Bmployees will be permitted to exchange shifis on ths approval of management in
its sole discretion. Once ¢xchanged, shift coverage besomes the responsibility of
the employee who accspted the change.

(b)  Shifterades betweensmployees wilt be reconci led within thirty (30) calender days
of the original t:ads.
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[2-13 It is agreed that the change 1o or from DaylightSavings Time will not result in the
payment of ovettime or the deduciion of pay.

24



ARTICLE 13 - OVERTIME

13-1

132

133

134

Time worked in exsess of the standard work day as definedin Anlels 12 is deemed to be
overtime.

No overtimeshall be worked unlessdizested by supervisary personnel of the Company,
except for requitements of the servles whereprior supervisory authorty cannot be
abtained. An employes hasthe right to tsfuse overtims and s Companyhasthoright to
ramove an smploysa from ovartime after shateen (1 6) hours of conlinuous duly,

Where overtimeis propesly authorized, as muchadvancee notice aspossibleshall £«
funished to the employees¢oncsmed,

(@  Therewill be a master “overtime to dale [ist” kept inthe Maintenance Control
Offles that will haw the names of all employses listed in order of classifieation
group seniority. This list will be used by this supervisor to determine who isto be
called next if overtime {s required,

(  Inrecognition of the spesialty aseas in Malnienancs (1.4, avionics, sheetmetal,
engineshopand heavy maintenance), the master overtime list will be broken
downintothese areas. For the hangar mainienanca geoup there will be three (3)
lisis; onefor mechanical,om for avionicsand one for groomess. Ths engine
shop aad heavy maintenanes willhave their own list, as will tae other shops, all of
which will s controtled by the supervisors in those areas,

(¢)  Employess wishingto b« called for avertime work shallindicate shelr avallabiliy
by placing their name on the Hst and indicating the exact daysthours they are
available to work ON & days-o{f basls. Theemployes withthe least amount of
accumulated overtime hours workedwill be called first. If @90 (2) employees
have the same days tisted and the same amount of overtimehoursto date, thenthe
ermployes with the highes! classification grouping seniority will be calledfirst.

@  Bmployees Who are al work and who haw b+ working on s specifie task that is
incompleteatthe end of thelt shift schedule, may b+ glven prefersncs to work
overtimeas nec#sary 1o complete theit Work on that task. \With respect to heavy
raintenance, employeesassigned to this schedule wil b+ given prefersnce for
overtimewhen required to ¢arry out specializad work or modifications that
require thelr pastexpsriencs in carrying out such TLb_Othér eraployess are free
10 add thelr namesto the heavy maintenance overtime listand will be eligible for
overtime as required lo carry oui regularly scheduled tasks, such as, open work
cards, repetitive task cards, ete,

()  Exceptas pemitied by (d) above, the supervisor will call employees for overtime
as per the applicabletist and the supervisorwill wail one (1) hour for a reply whan
25



13.5

13-7

a messageis left on an answeringmachine, etc. This waitingtime isio allow the

employeeto call back; however, if the retum call isover the one (1) hourand the

supervisor has already called another employeefor the avertime, then the original

Smpl(éyeewill have the overtimeadded io hisfher total the same as if it had been
enied.

(  Theonlyexceptionto the one(!) hour wait rul¢ is an AQG situationor an
immedlate requirementfor ovenime to ensurean ajreraft can operate on schedule
{i.e., a alreraft isscheduledovemight in YHZ and an unforeseen snag develops
that will render the aireraft unserviceablefor the next day's scheduled departure).
In such cases, the supervisor can call Immediately the next employee on the list
and so on untilthe overtimerequirement isfilled. Employeeswho call back in
the requiredtirme shall not have the overtime hours added to their total.

(g)  Denied overlime hours will be based on the approximatenumber of hours the
supervisorwas anticipatingwould be worked but will be adjusted to the number
of hours that were actualty worked if less than the anticipated hours. Denied
overtime hours are added to ovenime worked by the employeeasa penalty for the
employee placing thelr name on the list and then denying the ovenime.

(hy  Theovertlms hours to date will be totalled each time an employeeworks overtime
and eachtime an employes deples ovenime. Oventtme hours will continue to be
totalled untll December31* each year at which point the hours will be zeroed.

Hours worked in excess of the standardwork day shall te compensated at the rats of 1.5
times the hourly rate. However, time worked in excess of three (3) houes aer
completion of an asslgned shift, includingtime worked during a period that is not
continuous with the employee's scheduled shift, shall be paid d two (2) timer the hourly
rate.

Whenan employeels calted oui to work on a day off, the employee shall bo paid ai the
rate 0f 0N0 and one-half (1 14) tiTeSthe hourly rate forthe work performed up to ten (10)
hours with a minimum of four (4) hours guaranteed, and two (2) times the hourly rate
aftsr tan (10) hours.

The employer shall not reducs the number of hours of an employee'sstandard
work day becausethe employee worked the overtime unless the employee otherwise
agrees.

Time Bank

a) Subject to the provisionsofthis Articleand Articts 12, all time worked as
overtime and/or recall, will, at the employes's option, and @ the time of each
overtime occurrence, either be credited io a time bank at the applicable rate or if
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3-9

b)

9

€

pald out at that time or a later date witl bo paid at straighttime rates. For
example, if anemployes works four (4) hoursat overtime rates, Kie/she may
chooseto barksir (6)hours to be taken OfF, or to be paid out 1t stx (6) hours at
straighttime rates. Any assigned overtime which arfses out of training iseligible
for time banking and is banked or paid out in the same munner,

Credits in the time bank will be subjectto the following provisions;

) The maximurm hoursin the time bank cannot exceed Sixty (60) hours per
year (January | to Desambsr 31). Howsver, time bank not utilized by
Decarmber 314 may, at the employes's option, be earried forwardto the
next year or pald out at the end of the eslendar year.

#)  When themaxitrum credite have been banked and subsequently used, no
furlher accumulationis permitted In that calendar ysar;

Timebank credits are not transferale framone employeeto another.

Requasts 1 utilize (ims bank will notbe accepted prior ta Sixty (60) calendar days
Or afier seven (7) calendar days in advance of the time period requested excapt in
the case of unforesesn circumstances. The Company will respord within four (4)
calendar days of receiving the request.

Where a request to utitiza time bank hours is not granted, theemployee will be
providedwith a reason for the decision.

In addltlon Db) 1), an employes who is tequired toattendto the cate of & sick
family member shalt be permitted, on short notice, up to thres dayspss year ieave
without pay for such purpose. Theermployee requesting such leave will
endeavourto provideas much notlcs as possible and Will provids awaitten
statement upon rafuen 10 work indleating which farmily member was sick. For the
purpose of thisartie{e, an employee may time bankan additional twertty-four(24)
hours, or may botrow twenty-four(24) hours from time bank. Hours borrowed
must be replaced by December3 ! of each year or qutstanding hours owed will be
deducted from the first pay period of the following year. unless other mutually
acceptable arrangement has been msds with the Company in writing.

The Company will provide an smployes with written notifleation of any changein
overtime submitted and will provide an explanation. This will be provided within two (2)
working days of the employee's submisston of the overtime. For the purpose of this
antlele, working days mean maintenance administration office days.
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ARTICI F14 - RATES OF PAY

14- 1

14-2

14-3

14-4

14-7

14-8

14-9

The rates of pay for all employee classificationscovered by the provisions of this
Agreementare set forth in Appendix "A', “Classificationsand Rates of Pay".

Employeeswill be paid on a biweekly basis for work performed or as otherwise provided
nthis Agreement in accordancewith their classificationand normal progression through
the salary scale of the classification to which they are assigned. For full time employees
the calculation is annual salary, divided by 365 days, multiplied by fourteen (14) calendar
days constitutes the annual salary payoutona biweekly basis.

Scheduled advancemenifrom one rate of pay to the next higher rate of pay in the salary
scale established for each classificationwill occur upon completionof the period
described in each salary scale. Nonetheless tho Company may, in good faith, commence
anew employesat any level on theapplicable salary scale. Prior to tiie Company
exercising chisright it shall provide the opportunity to employees b the bargainingunit lo
fill the vacancy as provided in Article 11. However, the Company will consult the Union
in advance of the commencement of that person's employment and further will advise the
Unlon of drat persor's level on the applicablesalary scale.

Hourly ratesfor all classificationsshall be computed by dividingannual salaries by
2,080.

An employes temporarilyassignedthe duties of a higher paid classificationwill t<
paid at the rate of the higher paid classificationfor the duration ofthe temporary
assignment. When reassigned bask to the lower classification, time acsunulated in the
temporary assignmentwill s tecognizad for pay purposes. if reassigned to the higher
classificatlon again, the employee's salarywill commence from the pay level received
upon conclusion of the previous temporary assignment.

An employee temporarily assigned the duties of a lower paid classification will not
enduce any reduction insalary for the durationof the tsmporary assignment.

if, dueto areductionin force, an emﬁ)loyee retained in a towsr paid classificationin the
exercise of his/er seniority. shall only be entitled to the rate of that classificationat the
employee's same scale Increment.

Should there b an error by the Company or its agent which results in a shortage in an
employee's pay cheque in the amount of one hundred dollars ($100) or more, such error
shall be rectified and paid within theee (3) working days upon rz¢eipt of notice of such
error. Should the error be less thanone hundred dollars {(§100), such error shall be
rectified and paid to the employeeon the next regular pay cheque.

Employeeswho arc on tayofT shall be frozen on the incremental pay scale for their
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14-11

t4.12

period of layoff.

When an apprentica completes his/her apprenticeshipprogress form and satisfles ali
Regulatory requirements, that petson shall automatically advance io the first level the
applicableMechanics' scale. For these purposes this advancement is not the filling of a
vacancy.

A night shift shall be any shift (including overtime) which commences on or after 1900
hours but befars 0500 hours. Empleyees working the night shift will be paid a shift
premium of one dollar and twenty-five cents ($1.25) per hour for each how worked on
the shift.

For any shift (including overtime) starting before 1900 hours but extending after 1900

hours, a Suft premium of sixty-five cents ($.65) per hour wilt be paid for those hours
worked after 1900 houss but prior to 0700 hours.
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ARTICLE 15 - VACATION

15-1

152

15-3

15-4
01

02

03

All employeeswill rse¢ive annual vacations with pay in accordancewith their years of
sarvice asprovided for in this anticle.

The vacation ysas shall commence onJanuary Ist in any year and will terminate on
December 31st of the same year.

A vacationweek is seven (7) consecutivecalendardays, no matter what shift an
employee isworking.

Annual vaeations shall be earned in one (1) vacation year and taken in the Following
vacation year in accordancewith the followingschedule:

Length of Service vacation Earmed
(as OfDec. 3 1in M Y year)

lessthan | year 1 calendarday for each twenty-six
(26) calendar daysof service.

1 through 2 years 14 calendardays
3 through % years 2! calendardays
10 years and greater 28 calendardays

Vacation ¢arnsd during the years in which the employee'sthird and tenth anniversary
occur will 23 based O the higher vacatlon zarming rate for only the moths following
the anniversary. For example: An employeesvho reachesthree (3) years of service on
July 1, 1993, will have hlsfher 1994 vacation entitlementbased upon six twelfths (6/12)
of fowrtesn (14)calendardays and six twelfths(6/12) of twenty one (2L)calendar days
for a total of eighteen (18) calendar days.

Employeesare not entitled to vacation during their first calendaryear of employiment
during their probationacy periad.

Employeesworking part-time will receive vacation entitlement on a pro rata basis.
Upon requesi, any employeewhose vacation is calculated on a pro rata basis will be
given a summary of vacationentitlement showingthe caleulation of the number of days
and amount of vacation pay & the beginningof the vacation year.

Vacations will be taken at minimum periods dependingon the amount of an
employee's vacation entitlement. For example:
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15-6

Miniow Pesiod

(@ anemployeswithless than amount of calendar days eamed
seven (7) calendar days
vacation entitlement

() anemployeewith seven i vacalion week

(T)alendar days

vacationentitlement

(¢)  anemployeewith fourtesn 1 vacation week
(14) calendar days vacation
entitlement

(d) anemployeewith twenty-one 3« l'vacationweek
(21) calendar days vacation
etiiiement

() anemployeewith twenty-eight 4 - | vacation weeks
(28) ealendar daysvacation
entitlement

By October 1t the Company will post a vacatlon bid rostet forall crewsshowingthe
vacation time avattable for eachemployeein the following year. Vacations will & bid
within erews, starting with the employeeholding the highest classification grouping
seniority. Forths purposes of vacation bidding, crews followingthes same ratation of
days onvafY, working thesame nights end doing the same work during shifts which
aovariap by ten (10) O moze hours, will bid togethsr. Bash émployss will beassigneda
specifie bid period in which T submit his/her bid. Failureto submit a bid inthe
assigned period will result inthe employee mlssing his/her tum and then being placed
at the botfom of the bid roster. (TheCompanyand the Unionagreeto review the
opilons to shorien the bidding proeass for vacation and general halidays commencing
for the vacation year 2000.)

The number of employeesirom a partieular crew permitted to be on vacation atany
given thme will be dssignated by (he Company in accordance with {3 operatbonal
requirements. Insetting vacatlon restrictions, émployesas with o than six (6)
months’ conilnuous service intheir positlons wiil be Included In the erew minmums
and wlit bla in order of their classification groupingsenlority, During the period of
June 1st to September 30th, employeeswill be {imited to 1m0 weeks vacation.

Employees will submittheir vacation bids to maintenancs adminisiration using the
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15-9

15-10

15-11

time Off request forms. Approved vacations will be posted on the vacation roster.

A complete approved vacation roster will be posted within three (3) working days aftee
the tast bid period has elapsed.

Followingthe posting of the approved vacation roster, employeeswho fail to bid all
their vacation time will be given seven (7) daysto do so. Vacation time not bid during
this time frame will be allocated by the Company.

Scheduledtraining will not be adjustedto accommodatevacation bids submitted after
the approved vacation rosier as outlined in Article 15+6, is posted.

@

(b)

Assigned vacation periodswill not be changed by the Company except by
mutual agreement between the employeeand the Company with not less than
thirty (30) days’ notice.

With aminimum notice of seven (7) days, an employeemay cancel their
Scheduled vacation, including Ge¢neral Holiday blockbid, a maximum of thuee
(3) times per yzar. Cancellationswill not &¢ accepted until all vacation and
general holiday bids ere complete, exeept in the case of extenuating
oireumstances. Ths employeewill submit their re-bid with tho cancellation
nolice. For the purposeof this article, the following options apply: moving one
week of a two-week black is permitted and consideredas one move; moving a
twa-weak block to anothertwo-week period or splitting a two-week block into
IWO one-week periods isconsidered one move.

Vacationsarenot cumulativeand must be taken during the vacationyear followingthat
in which the entittement was sarned. By mutual agreementbstween smployes and the
Company, one week's vacationmay be deferredto the following year. Employees must
submit thelr request in writing statingthe reasons, Bids for any detsrred vacation will
only be acceptedafterall bids for the currentvacation year are approved.

Reserved

An employee who is unableto commencs his/her scheduledvacation period due to
injury or illness including workers' compensation,shall b awarded a new vacation
period upon retum to duty. However, if the employeedoes not retum to duty on or
before December st of any year, he/she shall have the option to receive the pay in lieu
of the vacation earned but not taken.

If an employee having bid his/her vacation period voluntarily movesto another
class!fleatlon or crew, the employeewill recognize that there may be a need to change
the employee's vacation bid so as io accommodate the Company's operational

requirements. In the event an employee s involuntarily moved to another classification
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15-12

15-13

15-14

or crew, the Company recognizes that suchemploy—may need to change his/her
vacation period lo coincidewith the employee’s new days on/days off.

Sickness or injury after a vacation has commenced will borecognized as adisability
providedit is verified by a physician. Employees in such eircumstances must advise
their supervisor Of the disabilily and provide supporting documentation. When health
is restored, ernployees will be entitled to retain the vacation entitlementfrom date of
verified sickness O injury for utiffzation at another date.

In the event Of termination for just eauss, vacationpay will be pald and caleulated
pursuant to the provision of the Canada Labour Code.

Upon request, an employes shallreceive arecord of the gross eamings on which the
vacation pay has been caleulated.

Notwithstanding Qe foregoing, employees on leave of absence, laid-offstatus, union
leave, \\taS” Compensation, short- or long-temidisabitity, 2 0ninactive status for
nore than thirty (30) consecutive calendar days, will not eam vagation for such periods
and Will not be credited with service for the purpose of advancing to ahigher vacation
earning rate.
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ARTICLE 16 - GENERAL HOLIDAYS

16-1

16-2

16-3

Employeesshall receive ten (10) General lic  peryearas  idi {ii this Aniicle.
These Qeneral Holidaysshall e with ¢sp tu

New Year's Day Thanksgiving Day

Goad Friday RemembranceDay

Victoria Day Christmas Day

Canada Day Boxing Day

Labour Day Civic Holiday (as proclaimed by the

municipality where the employee works)

Employeeswho are hired by the Company during the calendaryear will be entitled to
General Holidaysat the rate of one (1) Holiday for each of the General Holidayswhich
occurs during the balance of the year followingthe date the employes commences
employment. Eligibility for any General Holiday arises when an employee has
completedthirty (30) calendar days of active employment with the Company prior to that
General Holiday.

Notwithstanding Article |6-1, employeeswill be entitled to receive a Oeneral Holiday
only if the employeeworks on histher Tast scheduled day imumediatety priorto the
Holiday and on his/her first scheduledday immediatelyfollowingthe Holiday. However,
if the employee ison authorized leave of absence (i.e.. Beraavsment Leave, Vacation,
Jury Duty) or absencedue io illnessas contemplated by this Collective Agreement but
not a personal leavs of absence, the employeewill be deemed to have satisfied this day
before/day after requirement. In any event. employees who have been on personal leave
of absence, on workers' compensation, short-term disability, long-term disabitity or any
other leave where payment is received from anothersource, on laid-off status or
otherwlse on Inactive status for more than thirty (30} calendar days immediatelyprior to a
General Holiday will not beeligible for General Holiday pay.

Employees who were hired in one calendaryear shall bid their General Holidays for the
next calendar year inaccordance with one (1) of the following:

(2) Two (2) blocks of five (5) Genesat Holidaysin two (2) seven (7)calendar
day periods (in other wards, a total of ten (10) days of General Holidays);
or

(b} Five (5) General Holtdays in & Seven (7) calendarday period (in other

words, five (5) dalys of Genecal Holidays), with the other five (5) days
refated to General Holidaysplaced in the employes's General Holiday time
bank at the commencement of the next calendaryear. Subjest to
operational requlzements and upon written request fromthe employee,
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16-5

©

General Holiday daystime banked may be taken at the employee's straight
time hourly rate when such daysare granted as time off. General Holiday
time bank days may not be cartied Over from one (1) calendar year 10 the
next. General Holiday (ime bank daysare not transterable fromone
emFoneeto another. Requests to utllizs General Hollday time bank days
will not be aceepted prior tothirly (30) cslendar days or after fourteen (14)
calendar days in advance of the time period requested. except in the case
of unforesean clreumstances, The wilk respond within geven (7)
calendar daysof reseiving the request. Where a request to ulilize General
Holiday time bank days s not granted, the smployes will b5 provided with
areason for the decision.

Requests to ulilize general holiday lime bank dayswill not b accepted

prior to Sixty (60) ¢alendar days or afer seven (7) calendarde}ys in

advance of the time perfod raquested except In ths case of unforeseen

¢lreurnstances, The Company will respond within four (4) calendar days

of reselving the request. Whem 4 request to willizs gensral holiday time

gan_k'ls not granted, tho employeewill bo provided with a reason for the
ecision.

The bidding for General Holidaysand the creation of the General Holiday time bank
pursuant to axtlels 16+4 isdone on the basts that a tull-tlme employee ls assumedto be
eamning General Holidaysas provided in Article 16-2 and (6-3, If the employes in the
upcoming year falls lo eam the Qeneral Holidaysas provided for in Article 16.2and 16-
3, the employee shall forfeit the holiday and shall work on that day instead, or shall
otherwiss be required topay back the value of the General Holiday tothe Company.

@

(b}

Employess who were hired in one (1) calendar year shall bid ontheir General
Holiday blask for the next calsndar year after the bidding for vacation has been
completed by all employees. General Holldays will bebid within crews by
classifieation grouping ssniority. For the purposes of General Holldsy bidding,
crews following the same rotation of days awdays off;, workingthe same nights
and doing the same work during shifts which overlap by tin (10)or more hours,
will bid together,

Followingthe posting of the approved vacation roster, Gsneral Holiday block
bidding will corimence as follows:

)

n

Ths Company will pest a General Holiday block bid roster forall erews
showing the General Holiday tirme available far each employes.

General Holiday blocks will be bid withincrews as per Article 166 (a),
startlng with the employeeholding the highest classificationgrouping
senfority, Each employeewill be sssigned a specific bid period in which
to submit hisher bid, Fallurs to submitabid inthe assigned period will
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16-7

16-8

16-9

resultin the employee missing hisher turn and then being placed at the
bottom of the bld roster.

iity  The number of employeesfroma particularrew permitted io be offon
General Holidaysat any given time will b designated by the Company in
accordance with its operational requirements. In setting General Holiday
restrictions, employees with more than six (6) continuousmonth's service
intheir posklon will be included in the crow minimumns and will bid in
order of their ¢fassification grouping seniority.

iv)  Employeeswill submit their General Holiday bid to maintenance
administrationusing the time s ¥ request form Approved General
Holidayswill be posted on the General Holiday rosier.

v) A complete approved General Holidayroster will be posted within three
(3) working daysafter the last bid period has elapsed. Following the
posting of the approved General Holiday roster, employees who fail to bid
the required General Holiday block bid time will be given seven (7) days
to do so. General Holiday time not bid during this time frame will be
allocated by the Companyes though the employeehad selected tie option
under Article 16-4 (&),

11 an employee isunable, due to unforeseen circumstances. to take the block bid General
Holidays, the Companywill pay the empioyee one and one half (1 1/2) times his hourly
raie for his normal actual hours worked: however, for these purposes,employees will be
deemed to not have normat actual hours worked in excess of eight (8) houri.

‘The number of any employees from a particular classificationpermitted to be
scheduled off work on Genersl Holidays shall be designated by the Company in
accordance With its operational requirements. General Holiday bidding shal{ be by
classification and in order 0f Company seniority.

Employees who do not work regularly scheduledshifts in excess of eight(8) hours are
not entitled to block bidding and their holiday enlitlement depends on satisfying Artlele
16-2 and 16-3. Similarlyemployeeswho are hired by the Company during the ¢alendat
year are entitled to General Holldays accordingto Article 16-2 and 16-3 and will not bid
Holidays. Such em‘lloyeeswill be entitled i0 @ Goneral Holiday on the basis that if the
emilloyee isscheduledto and works on a General Holidayand is entitted to Gensral
Holiday pay the employeeshall receive his/er normal pay forthat day and in addition.
shall be paid one and onehalf (I 1/2) times his/her regular rate of wages for the time
worked on that day. When a General Hallday fallson a day on which such employee svas
not scheduled to work, the employeeshall be given an eight (8) hour holiday with pay ai
some Other time subject to the mutual sgeeement of the employee and the Company.
Bmployees shall apply to their supervisor thirty (30) days in advance of the date
requested.
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16-10 Ifan employee having bid hisher General Hollday perfod voluntarily moves to another
classifleation or crow, thoemployeewill recognizs that thers may be aneed to change the
employes’s vacation bid so as lo accommodatethe Company’s Operational requirermnents.

In (heevent any employeels Inveluntarily moved lo another ¢lassifieation er crew, the
Company resognizes that such employee may need to chang;ehjs/her Qeneral Holiday
period to zoinside wid the employee’s new days on/days oOff.

16-11 @ Employeesealied in or sssigned to work oventime on ths day of a Genscal
Holiday which isalsa a scheduledday off will be paid two (2) limes the regular
hously rae for all hours worked onthatday. Doubleime will not carry over to
thonext day.

()  Bmployees scheduled lowork on aGeneral Holiday, who work oveztiras prior to
or follewing their scheduledshif, will be patd one and one-haif(1.5) times the
regular hourly rate for all hours worked, unlsss the totat hours worked constitute
double tims N accordance with Artlels 13-5,

()  Bmployses calledinor assig1ned towork overtime on a day when they are off on
approved General Holldays Inaccordancewad Aritele 16-4, will be paid one and
ong-half (1 1) times the hourly rate for the first four (4) hours of wotk on that day
and double tims for the remalnder of the overtime period.

16-12 Part-lime employees are entitled|o holidaysona pro rata basis.

16-13 For these purposes a full-tims employee's Qeneral Holidayis deemed to be an elght (8)
hour day.
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17-]

172

17-3

17-4

{75

17-6

1- \'4

For the purpose of this article, a sick day shall mean the period of scheduled working days
during which an employee is unable to report for duty as a result of slokness or injury
while offduty and during which period he/she is paid as outlined hergln,

On January 1st of each year, employees who have completed their probationary period
shall be eatitled to eighty (80) hourssick leave with pay for the current year. Probationary
employees are entitled to forty (40) hours sick leave during the probationary period.
Following the probationary period they are entitied to five-sixths(5/6) of a day for each
month remaining in the calendaryear in which the probationary period occurs.

The sick leave bank will be deducted by the corresponding number of hours for each
working day an employee is off sick; however, if the employee's standard working day
exceeds eight (8) haurs the deduction from the sick leave bank for that day shall not
exceed eight (E) hours. Payment of any sick leave may require substantiation through
medical reports if requested by the Company.

An employee is not eligiblefor sick daysin cases where the Company Weekly Indemnity,
Long-Tern Disability, Workers' CompensationPlan, or automobile accident insurance

plans apply.

One-half(/2) of the unused portion of an employee's yearly sick leave allowanceshall be
cumulative to a maximum of eighty (80) hours which may be carried forward to the
followingyear. For example: An employeewho has forty (40) hours ¢arvied forward, end
then uses seventy (70) hours slek leave in that year, is then entitled to carry forward the
original forty (40) hours plus one-half (1/2) of the ten (10) remaining hours. Therefore,
the employee carried forward forty-five (45) hours.

Employess working patt-time hours accumulatesick leave hours ona pro rata basis.
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ARTICLE 18 - EMPLOYEE BENEFITS

18-1

182

18-3

185

18-6

Employess_will be eligible for coverage in a group insurance plan arranged by the
Company. The cost of the pian premiums will ba shazed squally by the smployes and the
Company. The group insurance planshall consist of the followingbenefits

Life Insurance

Dependent Life Insurance

Accidental Death and Dismemberment
Dental Insurance

Health Insurance

Short Ter/Long Tesm Disability

Any bonefit and/or insuranes provided through the group insusancs plan shall beas more
partloulazly deseribed and set forth in ths respeotive policles of insuranee and benefit pian
documents. Th¢ specific application and sdminisiration of all insurance benefits,and all
matters With respeet |0 the group insurancs pian. shall be governed by the terms of the
conteast or ¢ontracts With (he Insurance carrier or carriers,

In theevent of a dispute between an employeeand an inswret Or carrier concerning the
payment of benefits under any such policies or plans. the Company will, if requested by
anemployes, discuss the matier with the Insurer or carrler as the case may be inanatteinpt
D adjustor settle ths dispute.

Tho Company reserves the right to secure coverage with an altemnate insuret(s) or under
an aliemate plan{s) provided the benefits are comparable. In such cases the Company will
provide notice to the Union thirty (30) days in advance of such change to the plan(s) and
will mest with tho Uniion ifrequested, to provide information coneeming the shanges and
their sffects uponthe employaes. In the svent that it is necessary toreduceplan coverage,
the Company will meet with the Unionto mutually agres uponsuch reduciion.

The Company will issue io each new employeeand thersafier annwally e summary of the
employee's benefil plans including a breakdown of the premium ¢osts to the employa.

The Company will provide to the Union a copy of ths applicableemployeebenefit plans
and any changesas they arfse.
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ARTICLE 19 - GRIEVANCE PROCEDURE

19-4

19-6

19-7

A grievanceis defined as any difference or disputearlsing between the Company and the
Union coneeming the Interpretation, application, administrationor alleged violation of the
Agreement. QOrievanees will bo resolved as expeditiously as possible and in accordance
with the procedures as set out in this Article.

Grievancesunder this Article may be initiated by any employee, or group of employees.
who consider thesselves aggrieved, provided such grievance is filed within aperiod of (en
(10) days after the grievor would reasonably have knowledgeof such grievance.

Urisvances of a general or policy nature may be initiated by the Union at the appropriate
higher level of the procedure with ifieen (15) days of the Union having become aware of
the occurrence.

Crievances of a general or policy nature. o in respect of an employee Or employees, may
be initiated by the Company to the Union within fifteen (1 5) days of the ocaurrence or
when the Company became #ware of the occirrence.

Grievancesmust be submitted in written form bearing both the signatuce of tho grievar(s)
(or the grieving party) and the date of the grievanceand as a condition of their validity
and arblfrability, must specify;

(@ the natureof the grievanceand the circumstancesunder which it arose.
) the geatian or sections of the Agreement alleged to have been violated.
(e) astatenient as to the requested remedy or relief sought.

Prior to the filing of a grievance, an employeewith a complaint should first attempt to
obtaina satisfactory settfement with his/her immediateSuparvisor. The employeemay be
accompaniedby a Union Representativefor such purpose.

Where no satisfactorysettlerent is obtained through the discussion with a Supervisor, a
grievance may be initiated by the Union in writing at Step and subsequentty appealed
through the next steps if no satisfactory settlement is obtained. The grievance steps are
as follows:

Step| Supervisor

Step i Manager or designate

Step Il Vice President, Maintenance or
designate

Note: With respect o a grievance of a ramp employee, the foljowing steps will apply:

Step! Station Manager or Company designate

Step 11 Manager. Station Administrationor
designate

Step 11 Vice Prestdent, Operations or designate
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Tn all other respects, the e cew.  bepursued in accordance WIth tha procedwres  and
time limitsagsetor in is ticls 5

19-8 The followingth  limits shall apply to all stepsspecified in Article 19.7;

19-9

19-10

19-11

19-12

(@ Ah Wb 1 Awithinten (10) 4 i bytheCom yofa tten
iti - of grievance:

(b) Al onssl  erendsed within ) day ofahearingands  be
communicated in writi  lothe parties n:en cluding the ')

«©) pe  must be lodged in writing within ten (10) days of p ofany
Jis

K a);g):f;h and repliss undar Sten 111 shall ba lodged and rendesed within Rsep

Time limits as specified will be exclusive of Saturdays, Sundays. and General
Holid 531 mt d it i Y e lic as
svidenced n it

Any grigvance decision o rendered by the Corpany within the relevant time limit
{exc4pt where Ihe time limils have ben extended by mutual agreement%, shall be
automatically advanced to the next step. Any grievance decision not appealed by the
Union within the relevanttime limits {¢xcept wherethe time limits have been extended
by mutual agreement), shall be final and binding on the parties concemed.

At all steps of the grievance procedure, the smployee and hisher Union rspresentativs
shall be given an opportunity to present evidence and to make representations.

With respect to grisvances dealing with discipline. the parties may at any step of the
grievance pracedure, requést the assisiancs of the employee(s) concernedand any ather
employee(s) as necessary witnesses,

Where the steps outlinedin Artiele 19-7 have been exhausted, the Uniion may inftiate the
arbliration procedure in accordancewith Artlels 20 within thirty (30) calendar days.
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ARTICLE 20 - ARBITRATION

20-1

20-2

Any grievance not settled in accordancewith Article 19, Grievance Procedure, may be
referred to Arbitration by either party within thirty (30)days of the decisionreached at the
Step 111 Stage through written Notice of [ntent to proceed to Arbitration.

Single Arbitrator

@)

(b)

()

Gy

When wrilten notice of asbileation is glven by either party to this Agreement, each
shall withinten (3 0) days of ceceipt of Notice of Intant, provids the other party with
the nare(s) of an Arbitrator for the purposes of mutual agreement.

Should the patties fail to agree upon the selectionof an Arbitrator within five (5)
days of receipt of the proposed name(s), the Federal Minister of Labour shall be
empowered 10 appointan Arbitrator.

The decision of the Arbitrator shall be final and binding on the Unlon, the grievor
and the Company.

The cost of the Arbitrator shall be shared equally between the Company and the
Union.

Board of Arbitration

{a the event that the parties mutually agree i0 use @ Board of Arbitration, the following
shall apply:

@

®)

@

(d

©

Each ﬁarty shall, within ten (10) days of reaching agreementto use a Board, notify
the other of itsnominee to the Board.

ABoard of Arbitration,hereinafter referred to as the Board, shall be established as
agreed and shall consist of one (1) member appointed by the Union, one {1)
appointed by the Company and one (1) Chairperson appointed by agesemeant
between the appointees of the Union and the Company. Failing agréement on a
Chalrperson, the Minister of Labour shall be empoweredto appointa Chairperson
at the request of either party.

In the event that a member of the Board resigns, dtes or otherwise is unable to
remain a member of the Board, the party who appointed him/het, or, in the case of
the Chairperson, the othertwo appointees, shall replace himv/her as soon as possible
in the Sane manner as set out hereinabove.

‘The expenses Incurred by the Board Chairperson shall be borne equally by the
parties. Each pany wit] sssume the expenses incurred by its own nominee.

A majority decision shallconstitute the decision of the Board but failing a majority,

the decision of the Chairpersonshall govern. A decisionof the Board shall be final
and binding 0N the Union. the grievar and the Company.
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204

20-5

20-6

20.7

20-8

20-9

20-10

nie Arbitrator/Board shall have jurisdiction to consider only grievances as properly
submitted under the terms of this Agreement, Including detecminations on their
arbitrability.

The Arbitratox/Board shill not haw any power to alter, modi& or amend any of the
provisionsof this Agreement or 0 substitutenew provisions for existing provisions. nor
to give any desislon Inconsistent with the lemsand provisionsof this Agreement, or to
adjudlcate any mailer not specifically referred to the Arbitcalor/Board,

Atany hearingheld throughout these arvitration procedures the Union and the Company
shall havethe right to be represented before the Arbitrator/Board by any pérson(s) who
they may chooss or designate.

The Union and the Company shall be given every spportunity io present evidence, make
representations and present, examineand ¢ross-sxaming witnesses.

The Arbitrator/Beard shall make¢very effort to tender a decision with the minimum of
delay, but in no case N0 mon than thicty (30) ealendar days from the daie of final hearing.

An Atbitrator or Arbiiralion Board constituted under the provisions of this Agreement,
may dispose of any diseharge OF disciplinary grievance Ina manner it considersjust or
equltable under tho sireumstances, but shall not have the authority to deprivearsinstated
smployee of any of aush employee's attained seniority.

Allemployee witnesses calfed by ths Union upon reasonable riolics to the Company, shall

be granted time Off subject to ths requirementsof the service, and, if possible, Will be
providedwith spacs svailable transportation to and from the hearing.
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21-)
212

213

214

21-5

21-6

217

21-8

219

"LE 21 - DIS

Employees shall only be disciplined or discharged forjust cause, subject to Article 8-3.

Incases where disciplinaryor dischargeaction is considered appropriate, the Compan
may hold an employee out of service pending investigation for a maximum of seven (7{
calendar days.

An employee who isthe subjectof a disciplinaryinvestigaiionmay tequest and have the
presence of a Union tepresentative whencever theemployee is meeting with the
during the disciplinaryinvestigation.

All diseiplinary actionmust be inthe form of written notice addressed|o the employee in
question. The notice shall contain a statenient Of tha reasons for discipline. A copy of the
niotice shall be providedto the Union.

Notice of disciﬁlinary action will b given within seven (7) working days after the
occurrence of the incident giving rise to the disciplinary action, or within seven (7)
working days of the Company becoming aware of the incident in question. With respect
io faulty workmanship, notice of disciplinaryaction will also be given within seven (7)
working days of the Company's having determined that an employee or group of
employees IS responsible for the faultyworkmanship.

Disciplinary correspondenceshall be removed from an employee's personal file after a
period of two years from lts beingJ\)Iaced in his/her file except in cases where there has
been furthar disciplinary actionswitiin the two-year period, where the disciﬁ)linaryaccion
resulted in asuspension, or the disciplinarycorrespondencewas of a technical nature.

Disciplinary correspondenceas removed from an employee's personal file shall not be
admissible as evidencein any disciplinary proceeding.

Where any disciplinary action includes suspension without pay, any time held out of
servicemay be deducted from the suspensionperiod as assessed.

An employee who has been disciplinedor discharged and who is not in agreement with
the Company's decision, may fite a grievance in accordance with the provisionsof Asticle
19 - Grievance Procedure. Such grievanceswill commenceai the Step 11 stage.

An employee covered by this Agreement shall have the right to refuse to cross a picket
line, provided the employeecan demonstratethat hisher safety was injeopardy. Failure
to cross such picket line in such circumstanceshy a member of the union shall not be
considered a violaton of this agreement, nor shall it be grounds far disciplinary action.
other than loss of pay for the period involved.
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ARTICLE® L ——————— ‘

22-1

22

223

224

22-5

22-U

The Company may, upon written requast, grant an employeea personal leave of absence
without pay or beneflts for rzasons satlsfactory io the Company.

An employee on pézsonal leave OF absence shall not, withoutprior written permission
rom the Company, engags in other srployment, If the employee fails to obtain such
permission and engages in otheremployment. the employeeshall lose hisher seniority
and shall be deemedto haveresigned from the Company.

An employee on approvedleave of absence for personal leave and leave as provided in
Arniols 7- 6 shall have the optionof choosingio maintain all or any eligible benefits
normally covered by payroll deduction atemployee expenss sub)ect to the terms and
sonditions of the Group Insurance Plan.

Emf)loyeeswho are ON approved leava ofabsence in excsss of thirty (30) calendar days
shall s frozen onthe incremental pay scale for the period of their leave 0fabsence.

An employee serving on jury duty shall be granted leave of absence. Cormpensation at
his/her current salary will be paid by the Company, lessany fees received as a rasult of

jury duty.

(@  When adeath ocours in the tmmediats family of an employee, the employee shall
be granted beresvement leaveupto seven (7) calendardayswith pay. Such leave

will normallycommence on the date of death, sxa¢pt in extenuating
circumstances.

(i)  immedlate family isdefined as spouse (includingcommon-law spouse or
same-sex partner), children of employee and spouss,

(b)  Whenadszath cecurs In ths family of an employee, the employeeshall be granted
bereavement leave up to thues (3) calendar days with pay. Such leave will
normally cCOmmenceon the date of death, except in exienuating ireurnstances.

0} Family Is defined as péu-en(s of employee and spouse, brothers and sisters
of employeeand spouse, grandparents of employeeand spouse, and
includesother rslatlves residing with the employee.

(¢)  intheeventof the deathof agrandchildof an employeeor spouse, or an
employee's auni Or uncle, the emplayes witl be granted one (1) dey leave without
loss of pay to be taksn on the day immesiiately following death or for attendance
at the funeral, provided either of the above occurson the employee’s scheduled
working day.

(d)  Bersavsmentoornpassionats leavs may be extended with Or without pay an the
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approval of the division head should circumstances warrant.

e  Anemployeewho leaves work t commence bereavement leave under (a) or (1)
above, will receive their regular pay but will not have that day counted as
bereavement leave.

22-7 Matemnity and child care leave shall be granted in accordance with the provisionsof the
Canada Labour Code to any employee who bas completedsix (6) months of service at
the time of such leave.

22-8 An employeesubpoenaed to attend a criminal proceeding, a Coroner's Inquiry or any
judicial inquiry into the Conpery™s operations shall be granted leave of absence.
Compensation at his/her eurrent salary will be paid by the Company. less any fees
receivedas a result of such witness attendance.
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ARTICLE 23 - MEDICAL FITNESS

234

232

23-3

234

The dght of an employes to smployment with the Company shall be conditional upon an
employee being declared as medically fit to perform the duties of his/her job in
accordancewith Comparty medical standards.

‘The Company may at any time requirean employee 10 be medically examined at
Company expense. ¢onsistent with the requirements of the HUTEN Righs Aet,

Inthe sven of a dsterminallon pursuani to Article 23-2 that an employeeio no longer fit
Io perform the duties of hisfher Job Inacsordancs with Company medical standards, the
Company agrees i glve suchemployeeconsideratlon for alternatepositions within the
bargaining unit subjest o the following:

i} bis/her being qualified for an alternate position:

i) the results Of a medlcal assessment to be arranged by the Company o detsrmine
hia/her fitness for an alternateposition;

ity  theavailability OFan akemate positian,

It is recognized that the application of this Article is subject to, and will bs cansistent
with, the provisions of the Canadian Human Rights Act.
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ARTIC . - ON- GEMENT COMMUNICATIONS

24.1

24-2

24-3

243

24-6

247

The parties to this Agreement recognize the value and beneft of joint consultation and
agree to establisha Joint I.abour Management Commitiee. This Committee cannot alter
or make decisions on any terms or conditionsof the Collestive Agreement.

The Committeeshall be gomprised of two (2) representatives designated by the Union and
two (2) representatives from management

Meetings of the Committee shall generally be held during normel working hours.
Employees shall endureno lass or pay for attendance at meetingsif in confiict with their
normal scheduled hours of wark. Ifrequired to attend meetingson days off, camumittee
members shall be compensatedai straight time rates for those hours in attendance.

Natwithstanding Artlole 24-1, if legislationisenacted which causesany provision of this
Agreement to become invalid, either party may schedule a meeting of the Labour
Management Committee to discuss this with the view to Seekto alleviatesuck invalidily
and any adverse effects.

Agendas for the Commitlee mectings will be prepared Jointly by employes and
managoment representatives

The Company agrees to pay infoa special fund established by the Unian, a sum equivalent
to ten (10) minutes monthly per employee based on the ‘average hourly rate of each
employee. Such monies will be paid annually on September 1 of each year to the
followingaddress: CAW-PEL Program, ¢/o CAW Family Bducation Centre, R.R. |, Port
Elgin, Ontarlo NOH 2C35 with cheques made payable to the CAW Leadership Training
Fund, The purpose of this furd is to upkrade employeeskills in ail aspects of trade union
functians,

Sub!']ect to having received a minimum of two (22 weeks advance notice, the Compan
further agrees that membersofthe bargalniog unlt, selected by the Unionio attend sucl
courses, Will be granted a leave of absence without pay for upio twenty-three ﬁ23)days
class time s required by the Union, plus travel time where necessary  Said leave of
absence may be intermitient over a twelve (12) month period from the first day of leave.
Employess onsaid leave of absence will continue to accrue seniarity and benefits during
such leave.

The Company shall provide the Local Unfon Financial $ecretary with the following
informationon a quarterly basis:

- A list of all members in the bargainingunit regardless of whether or not dues were
deducted over the period;

- Eachemployee's mailing address;

- The employee number;

- EachemplOyee's currentrate of pay;

- Bach employee's current status (i.¢., sick leave. leave ofabsence, WCB, retired);

- Hours worked during the quarter.
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ARTICLE 25 - HEALTH AND SAFETY

251

252

25-3

254

25-5

25-6

25.7

25-8

The Company, the Union and the employeesagret to promotework practices which will
ensure the health and safety of all employees.

The Company, the Unionand the employses rscognize the respective obligations
pursuani to the Canada Labour Code - Part If Occupational Safely and Health

A Joint Health & Safety Committes of two (2) representatives Of each patty shall be
formed. The Comumittee shall meet on aregular basis al leastas required by taw and as
mutually agreedto examins operations from the standpoint of safely.

The Company shall inform the employee{s) Who isbeing requested io searchor service
e Company’'s equipment, preperty Or premises if thero has been a bomb threat with
respect to the afarssaid equipment, property Or premises.

The Company will provideadequate first aid suppliesat all barer when bargaining unit
members are regularly employed.

The Companyshall normally sehedufe for wotk at least one (1) employes possessing a
firstaid c4sti fieats whenever thece are fiftezn (15) Or more bargainingunit employeesat
the place of work. The Companyshall pay the cost of first aid training for such
deslgnated employees; howsver, if such trainingtakesplacs at the Company's direction
during non-scheduled hours, ths employes will szcsivs the applicable overtime rate.

When safely or workload requires, ®0(2) people will be present in ow-of+base work
asslgnments.

@  When permitted by loglsfation, the Company group [nsurance plar will provide
for a top up of worksrs® compensationpagments i 0 the maximum 1hs employee
would receiveunder disability Insurance. If permitted by legislation, the payment
of the two- (2) day walting period befare workers” compensation benafits
commencs Will be deducted from the employee's sick leave bank.

(t)  Theaboveprovisionwill be effective thirty (30) days from the date of rafification.

Emplayess injured while onduly will be provided transporiation for medical treatment.
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ICLE 26 - VISI

26-1

26-3

26-4

26-S

In the event the Company requires an employee to take a medical examination or to
undertake upgrading of driver’s licence, the employer shall pay for such examination/test
and shall authorize time to atiend such examination.

All orders ar notices to a permanent employeeor employees Involvinga changein location
or assignment, promotion, demotion, dismissal. layoft, disciplinary action, and leave of
absence shall bestated in writing, with a copy of such orders being Suppliedto the Union.

A bulletin board will be providedat all baseswhen_i)roper Union notices of ditect intterest
to employees may be ported. All such notices will bear the signature of an appointed
Union tepresecitative.

Subject to the ‘parametersof Company poliey outliningEmployeeTravel Pass Privileges.
employees Will be eligiblefor:

a)  system-wide travel for themselvesand their inumediate family at the applicablerates;

by noamal interline travel for themselves and their immediate family and subject
b the term8and conditionsof the interlineagreement(s) in place;

¢)  employeetravs! privilegesafier they have retired From the Company.

Employees when away from their assigned bare or station under orders from the
shall be allowed the followingexpense. Expenseswill be claimed at the exchange rate
of the country in which the expense was inctirred.

@  Meal Expenses

Breakfast (0600-0900) & (1800-2100) $9.00
Lunch (1100-1400)& (23000200) ~ $11.50
Dinner (1700-2000) & (0500-0800)  $22.50

Meal claims as outlined above will be permiited only when the time away from base
extends over the majority of the time period allotted for the meal per diem.

In an ADG situation, emplayees will be entitled to the above-notedmeal claims. When
an employee works in excessof twa (2) hours beyond the dinner periad, he/she will be
entitledto a $11.50 overtime meal and a further $11.50 claim fox each additionat four (4)
hours worked.

(b)  Travel/Transporiation
@ Travel to an out-of-base assigrment on an unpressurized aircraft under 12,500

pounds far more shan two (2) hours can be declined by the employee in
which case alternate transportationwill be arranged.
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26-6

26-7

26-8

26-9

26- 10

26~ 11

(iiy Al the employee's request, retum trawl from an out-ofibase assignment 1o
the employee's base will be on semmeralally scheduled flights, as arranged
by the Company.

(i) Ifthe refurn rave! is on the employes’s scheduledday off, the emplayee witl
reszive a minimum of faur (4) hours at the applicable overtime rate.

(iv)  Reasonable costs inewred during AOG sltuations away Tram base, when an
employes requires tansportation ]gc.g., taxi) io get a meal. Such
transporialion will be covered only if cafeters ssrvices are not available at
the location (eg., airport). Receipts must accompany any claim for such
transportation,

(¢)  Accommodation

()  Allreasanable costs of hotel or motel accommodations{singte basis) shall
paid by the Company.

(i)  Ahoetel room will be booked, at the request of the employee, if more than
five (5) hours are to ¢lapse belween the end of an oui-0f-base assignment
and the Company-arranged flight departuce thome base.

Bmployees required to use their personal vehicle for Company business shall be
reimbursed at the rate of twenty-five c2nits ($0.25) per kllomatce.

Individual lockers will be provided for each employes at tire employse’s permanent work
place withinthirty (30) dayssfter completion of the employee's probationary peciod,

If an employes's toolbox is lost while out of bass on an AOG assignment. the employee
will first process aclaim through the altline’s baggage loss insurance. Any amounts in
excess Of the paid clalm will b covered by the Company, to amaximum oF $1,000. The
employee will &+ responsible to provide a full inven;(;gof personal tools used in AOQ
situations which have bean verified by management and refained for claim purposes.

If passports become mandatory for cross-border travel for work-related duties, the
Company will reimburse maintsnarss employess covered by tils Agreement for such cost.

Should any provisions of this Agreement becoms invalid due to prasent Or future
feglslation, such invalidationshall not affect the other clauses Of this Agreement, which
shall remaln in full fores and effect.

The Company will neulfy the Union inadvanse of scheduled training. The Company will

meet and discuss with a Union representative the proposed training and the selected

attendees. Tha saleclion of attendess Will bebased on the prineiple of seniority. Howsver,

the Union recognizes that in certain sinsatlons sentority may not apply. An employee who
has attended a training count and failed will be bysassed for the M € course in future

t:nt_llj(ljmior employess, who WOre on staf¥ at the time tho employes failed, have been
rained.

51



26-12

26-13

When the Company opens a new opsration where members of the bargaining unit will be
regularly employed, it will meet the Union prior to and after such opening io discussany
problems with aview to solving such problemsrelated to the opening,

Uniforms

a) Uniformsand safety foatwear will be worn and maintained bg employeeswho are in
a position requiringa uniform accordingto standards prescribed by the Company.

b

=

Each employeerequired to wear 2 uniform will be provided initially with the following
items:

- four (4) shirts (long or short)

- four (4) pairs of pants (long or short)

- one (1) belt

- two (2) t-shirfs Or one (f) vest

. two (2)coveralls or smocks

- one (1) rain suit

- one time purchase of ear defenders for employeescovered under clause 9-2 (a), (&),
(d), (€), ioamaximum of thirty dollars¢$30}.

If the Company subsequently desides that the then applicablewnitorm cannot be wom
in the futurs because of change in style or colour, the Company shall provide each
employee With @ new issue.

¢) Duringthe six months following the date of ratification of this Agreement, the Union,
in consultation with management, will developan identifying crest/insigniate be worn
i ta mutually agreed location on the uniform. Such ersst/insignia mst be approved
by the Company prior to implementation and the purchase price will b¢ cost shared on
a93/50 basis.

e

A parka, windbreakerand Insulated coveralls, s provided inthe Air Canada Workwear
catalogue, will be supplied for positions where oulside work is required. The
Companywill pay fifty percant ($0%) of the cost of such clothing with the employee’s
contribution being made through payroll deduction. nie useful life of such clothing
items will be desmed io be twenty-four (24) months from the date of issue. A
spring/fall jacket will be suppliedunder the same conditions asabove if provided in
tf?e Air Canadaclothing guide

<

Replacementcosts of the above items{other than the rain suit and ear defenders) will
be shared by emplayes and the Company on a S0/50 cost sharing basis. The useful life
will be deemedto be twelve (12) months from the date of {ssue.

f) Rain suits and ear defenders will have no specified useful life but will be replaced
based on Company approval and at Company cosi. The rain suit and ear defenders
mst: be returned prior to-new issue.

<

Employees required Lo wear a unifarm shall be paid a cleaning allowance of nine

|3
dollars ($9.00) per pay.
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26-14

26-15

k) The Company will provide an annwal sllowancs to a maximum of $150 for the
puschase Of CSA approved safety footwear for positions where the Companyrequires
such footwear to be worm. Receipts shall be required prior to payment being made
ratroactive o Janvary 18, 1999,

An exception may be made should the footwear be damaged teyond repair by a work
accident before twelve months have elapsed. Payment will, in such ¢ases, be made
carlier.

i) When approved in writing by an ¢mpioyee’s doctor, non C3A approved safety footwear
will b2 coveredunder this Artiste,

J) The employea's share of the uniform cost will be paid by payroll deduction at the rate
of fifteen dollars($15.00) per pay pericd. Inthe eventthe employee's service with the
Companyis tsrminatsd, all monies dueto the Company will be deducted from the final

pay chequs.

The Company agrees lo defendall emplayess covered by this Agreement and their cstates
inany legal actions axising out of the performance of their duties and to protect them mid
save them harmless fromany judgement thersunder, exeept in the case of gross negligence
or wilful misconduci on the part of the employees concerned.

When employess purchase tools required for the performance of their duties for the
Company, the Com shall te involced for the purchases. Employees agree to
reimburse the Company by means of payroll deduction. An employes will be required
sign a copy of Letter of Understanding NO. 1 before participating in the Tool Purchase
Plan.
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ARTICLE 27 - TECHNOLOGICAL/OPERATIONAL CHANGE

271 TheCompany andthe Unionagree that in the event of technological/operational change
the Canada Labour Code provisions pertainingto technological/operational change will
apply.

212 The Company agrees to notify and meet with the Unionexecutive, as soon as possible, if
requested to do so to discuss any substantive technalogical/operational change lo
company Operations which directly affect classifications covered by ibis Agreement.
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ARTICLE 28 - RENEWAL AND TERMINATION OF AGREEMENT

28-1

28-2

This Agreement shall become efTective on the date of ratification and will continue in full
foree and effect until midnight January 17, 2002. The Agreement will be retcoactive for
wages only to January 17, 1999, inclusive.

This Agreement shall remain binding upon the parties year to year thereafter unless
notification of temination of the Agreement, ar of intended change to the Agreement I
served in writing by either party, Suchnotification tobe served no later than within ninety
(90)days priortothe expiry date. In the event that such notics isgiven, the Agreement
will romain in full force and sffect until the requirementsof Section89 (1) (a) to (d) of
the Canada Labour Code have been met,

N WITNESS WHERRQR the parties hereto have signed this Agreement onthe  day of
1999,

FOR AIR NOVA
Signed
Signed
signed
Signed

FORNATIONAL AUTOMOBILE, ABROSPACE, TRANSPORTATION AND
GENERAL WORKERS UNION OF CANADA (CAW-CANADA)

signed
Signed
Signed
Signed
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APPENDIX A
JOB DESCRIPTIONS

All personnel who performwork in the following classificationsare covered by this Agreement.
The followingjob descriptionsare not intended to alter eurrent waork practices.

Employeesin this classificationwill be graduatesof a Transport Canada approved aireraft
maintenance course or have equivalent experience or training from some other source accepiable
to Transport Canada and the Company. Duties will includeservicing tasks, scheduled
maintenance inspectionsand other relatedduties as assigned.

ENGIN B |  _NG(MECHANICAL, AVIONICS, SHEET METAL)
o et inthis I will have successfull :xnjl d th it 1 Tranaport Canada
examinations to qualify for an AM.E. license, and if initially hired ag an-apprentice, will have
complel dth ( r's app progte sfon . vV v h1 there: no qalifie:
1 available to fill this clessificatior candidates fram outside the Comoan®- -t ok
experience and training Bto foran A ME, ficense, may be i dto ilt ]
i . v willinclude mz goui Ak UISSTISHUISA 31 inspeviivae,
snag rectification and other related duties as assignec

ENGINEER CERTIFYING (CATM.CATEC . &

holdavalid A 1.E.license. 1w ¢ 1ii rin
= it

Ay v AL e

tsched  and am e mainisaancs wmoke, snag trovblachostinss inn and ather
ved di a sig Responsibleto  nteal/sunervis a groupof  k ig dlo
completean g wk o 1 ell # i§ r  outh accordance iththe

prescribed instructions. The enginee ' e reennneible ir ;210558 waoin packages and the aiteraft
following  p of ¥ ted out.

- TEST
Employees in this classification will be qualifiedand hold the appropriate licenses to carry out
and centify: liquid penetrant, magnetic particle, eddy current, and ultrasonic inspections, in
accardance with COS8B standards.

Employees in this position may be requireto assist employeesin other classificationsand/or
carry out other related duties as assigned.

C N
Employees In this classificationwill have successfullycompletcd an automotive
mechanics’course and will be responsible lo earry aut maintenanceon Company vehiclesand
equipment and assist with other relafed duties as assigned.
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Braployees in this classifieation will be compatent M the use Of indusirial s¢wing equipment.
Duties will ineluds the upkeep and repalr of airsraft interiors, signage, seat covecings, curtains,
and other related duties as assigned.

Employees {n this ¢lassifleallon will have successfully completed the tequised provincial
examinatlons to quallfy foran automotive mechanic license, Dutles Will include all work
required to maintain Company vehicles and equipmentin a safe, apsrational condition and all
related duties as assigned.

Dutieswilt include: performing stotes funetions (receiving, shipping, warehousing, stocking,
delivery/pick up and issuingof parts, tools and supplies, ensuring related papervork and records
are completed), opsration of motorized equipment and delivery vehicles, general cleaning of
stores svork ares, and performing other related duties as assigned.

Duties will inolude sleaning the interlor and exterior of Companyaircraftin accordancewith the
published Company peosedures/guidelines and other related dutles as assigned.

Dutieswill include the handling of ramp services Including the loading and unloading of
baggage, cargo, deicing, marshalling, lay servicing, assisling with the boarding and disembarking
of disabled passengers, and other related duties asassigned.
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APPENDIX B

CLASSIFICATIONS AND RATES OF PAY

APPRENTICE
(Mechanical, Avionics, Sheet Metal)
Edfective Jan, 18/99 Effective Jan. 18/00 Effective Jan. 18/01

Timein
classification in
completed months Salary Salary Salary
D-6 23,290 24,105 24,949
6. 12 23915 24,752 25,618
12-18 25,164 26,045 26,956
18-24 25,164 26,045 26,956
24-36 26,386 27,309 28,265
36-48 27,636 28,603 29,604
>48 28,885 29,896 30,942

- E

(M el nl g Auvi niic Qheaal | Astq]

Effective Jan. 18/99 ___tive Jan, 18/04 Effective Jan. 18/01
Time in
classific: in
completed months Salary bl Salary
0-6 31,534 12,638 33,780
6- 12 32,160 33,286 34,451
12-18 33,707 34,887 36,108
18-24 35,224 36,457 37,733
24-36 36,775 38,063 39,395
>36 40,880 42,311 43,792
Note:

When an employee, who is at the fop of the Engineer Non-Centifying salary scale, obtains a
position as an Engineer Certifying, he/she will commence at the six-month salary scale.
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ENGINEER CERTIFYING
(Mechanical, Avionics. Sheet Metal)
Effecilve Jan. 18/99  Effective Jan.[8/00 Effective Jan, 18/0]

Timein

classification in

completed months Salary Salary Salary

0-6 39,861 41,256 42,700

6-12 41,136 42,576 44,066

12-24 43,364 44,882 46,452

24-36 49,989 51,738 53,549

>36 51,911 53,728 55,609

Note:

Ad 1t ON the engineering scale Will be dependent onacquiring all endorsements and

tegories for A/C operated by tho Compary. Engineers faifing io meet this requirementwill be
held on the 12.24 monthstepon the scale until that requirement is met. Continued advancement
will be effective O the datethatall endorsements/categories are Obtained. Continued
advancementwill mean moving to the next highest step onthe scale. Future progress Will
commence starling from the new seals.

Employees who have not been offend the required training by the Company by the time they
reach the 12-24 monthscale, will continueadvancement on the scale. [f the employee is
subsequently offered the appropriate training and fails to obtain a pass mark and does not obtain
the endorsement, he will be frozen at the scals effective at the time of his failure. Continued
advancementwill commence once the additionalendorsement is obtained.

Brployeeswho are assigned the position of Clew Chief and actuallywork in that capacity shall

recelve ont dollar ($1.00) per hour in additionto the highest pay rate for their applicable
classification.
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ENGINEER.CERTIEYING

(NDT)
Effective Jan.18/99 EffectiveJan. 18/00 Effective Jan. 18/0}

Timein

classification in

completed months Salary Salary Salary
0-6 36,361 41,256 42,700
612 41136 42,576 44,066
12-24 43,364 44,882 46,452
24-36 49,989 51,738 53,549

536 S1911 53,728 55,609

APPRENTICE GROUND EOUIPMENT

Time n

clagsification in

completed months Salary Salary Salary
0-6 21,656 23,414 23,198
612 22,311 23,092 23,900
12-18 22,965 23,769 24,601
18-24 23,619 24,446 25,302
24-36 24,275 25,124 26,004
36-48 26,763 27,700 28,670
>48 28,139 29,124 30,144
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MECHANIC GROUND EQUIPMENT
Effective Jan, 18/99 Effective Jan, 18/00 Effective Jan. 18/01

Timein
classification in
compieted months Salary Salary Salary
0-6 29,975 31,024 3z,l10
612 30,630 31,702 32,812
12-18 31,285 32,380 33,514
18-24 31,939 33,057 34,214
24-36 32,469 33,605 34,781
36-48 33,904 35,091 36,319
>48 36,368 37,848 39,172
AIRCRAFT UPHOLSTERER
Timein
classification in

. completed months Salary Salary Salary
0-6 29,975 31,024 32,110
612 30,630 31,702 32,812
12-18 31,285 32,380 33,514
18-24 31,939 33,057 34214
24.36 32,862 34,012 35,203
36-48 34,297 35,498 16,740
>48 36,976 38,270 39,610
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AIRCRAFT GRODMER
Effective Jan, 18/00 EffectiveJan.18/00  Effective Jan. [8/01

Timein

classification in

completed months Salary Salary Salary
0-6 18,426 19,07 19,738
6-12 19,080 19,748 20,439
12-18 19,735 20,426 21,141
18-24 20,389 21,103 21,841
24-36 21,356 22,104 22,878
36-48 22,666 23,459 24,280
>48 23,976 24,815 25,684

\J CL
Effective Jan.18/99 Effective Jan. 18/00 Effective Jan. 18/01

Time in

classificationln

completed months Salary Salary Salary
D-6 21,687 22415 23,199
6- 12 22,640 23,432 24,252
12-18 23,622 24,448 25,304
18-24 24,603 25,464 26,356
24-36 25,588 26,48% 27,407
36-48 26,568 27498 28,460
>48 27,550 2854 29512
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LETTER OP UNDERSTANDING NO. 1
AIR NOVA TOOL PURCHASE AGREEMENT

L acknowledgeand agres that the followingprovisions will apply with
respect to tool purchases:

LI0l T puochased  wthis, g v will ic exceed imaxinir bali  of $500.00at 1y
time , v tmos Dbiliedtothe C g yii excess £$500,00 will be 1k e
following payoheque in sddition to the minimum payment of $25.00 per pay period.

. The minimum payment shall be $25.00 per pay, which shall be [ ¢
pay period, commencing upo1 ¢ seipt by th C of an appropriate INVoICe.

L1.03 Tools  chased under is Agreernent may only be used for Company-related Work.

1.04 ’I}‘he Cm;apnny reserves the right to deem if the tool is appropriate to the duties required of
tle plo e .

I hereby confirm that I have read, understand and agre2 with b abovs conditions.

Dale
Signature

Manager, Maintenancs Praduction
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L2.04

1.2.04

L2.08

LETTER OF UNDERSTANDING NO. 2
REGISTERED RETIREMENT SAVINGS PLAN

It Bagreed that all employeescovered by the collectiveagreementand upon completion
of their probationary period will be eligible for participation ina Registered Relirement
Savings Plan as arranged by the Company and hereinafterreferred to osthe "Plan"and
subject to the terms and conditionsof the Plan.

Particlpation for employeeshired after January 10, {996, is mandatory

The Company and employeeeach will contribute five percent (5%) of the employee's
basic sarnings, includingvacation pay and time bank withdrawals hich are redeemed in
the form of tirne off. Additional voluntary contributionsby the employss will be
provided for in the Plan.

During periods of absenee due to maternity leave and child care leave, the employee will
have the ability to elect 1o make their regulur required contributionsduring the period of
absence, either on a monthly basis Or by lump sum, based on their rate of pay
immediately prior to the leave. Where the employeeelects thisoption, the Company will
contribute 1 equal MOUNt on behalf of the employee. In the case of absence coveted by
workers' compensation or weekly indemnity insurance, RRSP contribution requiecerments
will be as stipulated in the Canada Labour Code.

This arrangement for the Plan will continue for the duration of the cotlective agreement.
Notwithstanding, however, this actangemeént may be reviewed under one of the following
clreumstances:

n The introductionof new pension legislation having an effect upon the
emplogiment refations of Air Novo fie.;

2) A decision by the Company to change to an alternative employee
penslon/retirement vehicle.

In the event of either occurrence as outlined above in points 2,05 [I) or L2.05
(2). the Company will provide written notice to the Union thirty (30) days prior te
the intended introduction. Foltewing the provision of notice tire Company will set
meetings with the Unionso as to obtain Union input regarding the application and
administration of the Plan.

IN WITNESS EREQT, the parties heretohave signed this Letter of
Understanding this  day of , 1999,

&4



For: AIRNOVA INC,

For:

NATIONAL AUTOMOBILE,
AEROSPACE, TRANSPORTATIONAND
GENERAL WORKERSUNION OF
CANADA (CAW-CANADA)
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L3.0f

L3.02

L3.03

1.3.04

L3.05

L3.06

£3.07

L3.08

LETTER OF UNDERSTANDING NO .3
FURLOUGH(WITHOUT PAY)

The purpose of this letter is to set forth the terms and conditions that will apply to
employees in the event f dlsruptlons to operaiionsas outlined in Artfele 101 which
causes areduction In the Company's services.

All provisions of the collectiveagreement not specificallymodified or waived by this
Letter will remain in effect. Any disputearising from the terms and conditions of this
Letter will be discussed by the Company and Union as seon as possible without prejudice
to the Union's rightto initiatea formal grievance.

Only those employees who are not required to work during the period the Company's
services are affected shall be placed on off-duty status hereafter referced to as 0.D.S.

Classiflcation grouping seniority within each base will be the determining factor as to
whom will be kept on duty, provided the employee. is sufficientlyqualified and can
satlsfactorily perform the remainingwork. Employeesmay request personal leaves of
absence without pay where such leaveswill avoid anotheremployee baing placed on
0.D.8. Such leaves shall be termed voluntary off-duty status and will he subject tthe
provisions of L3.12, L3.13 and shall remain in effect until the provision of L3.14
becomes effective. Employeeselecting for voluntary off-duty status will &2 advised of
the abuve conditions prior to the leave being granted.

‘The Company shall provide notice «f ©.0.8., in writing, to only thase employeeswho are
not required to work. An employeeplaced on Q.D.8. will b given a minimum of
twenty-four (24) hours' notice shich may be verbal but which will be confirmed in
wriling Not later than fory-eight (48) hours after commencementof 0.D.S.

As soon as possible atier implementingthe provisionsof this letter. the Company will
produce and issuea letter lo each employeeon O.D.8. This letter will inctude a sumrnary
of unemployment inswrance commission procedures io be followedby the employee, the
effect on Company insuranceplans and benefits, and any other relevant information.

An employee who the companyis unableto contact lo advise of O.I.S., will be placed on
0.D.8. and the written notice provided for in L3.05 and 1.3.06 will be sent t0 the
employee's last known address.

An employee who is out of the base and who, due io an inability to travel, the Company
is unableto contast to advise of work assignment will not be disciplined. Such employe
will be placed on ©.D.S. but will be retumed to work within twenty-four (24) hours ofthe
Company having knowledge of hisfher return to the station, provided his/her seniority is
sufficlent to retain a work assignment.
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Letter of Understanding No. 3 (Furlough Without Pav) cont’d.

L3.09

L3.10

L3.11

L3412

L3.13

L34

L3.15

The scheduled shift or scheduledshift starting time of an employes required to work may
be altered to conform to major ehanges inthe normal working hours or working
requirements at abase. The Company will advise the employes ailsast twenty-four (24)
hours in advance of any alteration histher work eshedule. An employee’s scheduled
days on/off may be altered Wwith ai least three (3) ealendar days’ advanse notles, Unless
the affected employee agrees to aceept STOrternotice. In both eases, notlee may be verbal
but vritten notice will be provided a8 soon 1s possible.

There shalt be na avartims under Article 13.6 1t any base where employeesare 0N 0.D.S.
except Where employ2ss on O.D.S. are not willing io providethe required coverage.
Additional staff requirementsshall be filled by reruming employeeson 0.D.8. toduty in
order of seniority.

The Company will investigate the possibility of providing iraining during any reduciion
in the Company’s ssrviez. Ifit Isfound that training ean be provided, all suchprograms
shall be subjectto mutual agraement between the Union and the Company.

An employee on vacaiton will continue on vacation and will t placed on 0.D.8,, If
applicable under L3.04 , upon the data of hiv/her scheduledreturn from vasation, An
employeekept on duty or an employee placed on O I.S. will commence vacation as
solieduled,

An employes recelving disabilityinsurance beneflts will continueto receive those
benefits until he/she is ssheduled to retum to work &t which tims he/she will be placed on
0.D.S., if applicable. An employee whose ilingss commenced before the reduction of
op¢cations and who basnot yet completed the waiting period will receive disability
Insurance beneflts as scheduled, subject tosatisfactory preof of disabllity.

Nolifieation of retarn D duty may be verbal, but must be later conflrmed In writing, and
will state the effective dote of tho retum to duiy,

An employee will be allowed a reasonable length of time 10 relum to duty,

IN WITNESS HEREOFR, the partiss hereto have signed this Letter of Understanding this
day of , 1999,
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For: AIR NOVA INC. For: NATIONAL AUTOMOBILE,
AEROSPACE,
TRANSPORTATIONAND
GENERAL WORKERS UNION OF
CANADA (CAW-CANADA)
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MEMORANDUM OF SETTLEMENT

1 The provisions of this negotiated settiement, which includes all provisions of the previous
Calleetive Agresment, excapt those items modified and signed by the partics as of
April 21, 1999, are subject to ratificaiion by the Union membership and Al Nova
Bxecutive Managemont which shall bo completed as soon as possibls. The Union agrecs
to fully recommend complete acceptance of the tentative agrasment to its members,

2, Editorial changes to the Goliective Agreement are swbject to mutual agreement.

3, The provisions of this Memorandum form part of the Collective Agrvement and are
subject to the provisions of Astlcle 19.

Dated at Halifax, Nova Scotin, this 21st day of April 1999,
For: CAW-Caneda and its Local 4236 For: Air Nova Ine.
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