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ARTICIF 1 - PURPOSE AND SCOPE

1:01 It is the intent Of the Parties and the purpose of this Collective Agreement t0 set
forth certain terms and conditions of employment together with salaries, allowances
and related benefits and to provide for the equitable settlement of all matters in
dispute between the Parties.

1:02 This Collective Agreement shall applﬁ to all teachers on contract who are members
of the Branch Affiliate(s) employed by the Board on and after the effective date.
2:01 The Board recognizes the Collective Bargaining Committee of the Branch Affiliates
gs ﬁhﬁc body competent to represent the Branch Affiliates and to negotiate on their

ehalf.
2:02 The Branch Affiliates recognize the Negotiating Committee - Teachers of the

Board as the body competent to represent the Board and negotiate on its behalf.

2:03 The. Board recognizes the right of the Branch Affiliate(s) to authorize any other
advisor, agent, counsel, solicitor or duly authorized representative to assist, advise
or reQresent them in all matters pertaining to the negotiation and administration of
this Lollective Agreement.

2:04 The Branch Affiliate(s) recognize the right of the Board to authorize the Ontario
Public School Boards’ Association, or member association or any other advisor,
agent, counsel, solicitor or duly authorized representative to assist, advise or
represent the Board in all matters pertaining to the negotiation and administration
of this Collective Agreement.

ARTICLE 3 - INTERPRETATION

3:01 Except where otherwise stated, the terms employed herein shall have the same
meaning as defined by or used in the Education Act, as amended, and its
regulations and amendments thereto and the School Board and Teachers Collective
Negotiations Act, as amended.

ARTICLE 4 - EFFECTIVE PERIOD AND RENEWAL

4:01 This Agreement shall be effective from September 1, 1996 and shall continue in
1L force up to and including August 31, 1998 and shall continue automatically~——-
thereafter for annual periods unless either party notifies the other, in writing,
within the month of January, that it desires to negotiate with a view to renewal,
with or without modification of this Agreement.

4:02 It i understood and agreed that, in the event that a new Agreement has not been
reached by the date of expiry of the Freser]t Agreement, all the terms and
provisions_of the present Agreement shall continue In force and effect until such
time as it Is superseded by a new Collective Agreement Or as otherwise provided
for in The School Boards and Teachers Collective Negotiations Act, as amended.
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4:03

4:04

4:05

This Agreement shall_ supersede all previous Agreements. Except for error,
inadvertence, or omission it shall form the basis of computing all salaries, benefits,

allowances and conditions of employment defined herein. Amendments (deletions
or additions) to the clauses defined herein shall be made only by mutual consent
of the Parties concerned in this Agreement.

Either Parry wishing to amend an error, inadvertence or omission in this
Agreement shall notify the other Party to this effect, such a notice to be given in
writing. The other Party shall acknowledge such notice and meet to consider the
proposed amendment within thirty (30) days.

There shall be no strike or lockout during the term of this Agreement or of any
renewal of this Agreement.

5:01

5:02

5:03

5:04

5:05
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There shall be no discrimination by the Parties against a teacher because of race
ancestry, place of origin, colour,” ethnic origin, citizenship, creed, sex, sexual
orientation, age, marital status, family status, or handicap, as these are defined
under the Ontario Human Rights Code as amended, or because of participation in
the lawful activities of the Branch Affiliates.

Management Rights
Save and except to the extent modified or curtailed by any provision of this

Collective Agreement, the right to manage and conduct the business of the Board
is vested with the Board and its administration.

With the exception of the allowances in 6:11, the salary, benefits and allowances
agreed upon in any contract between the Board and a teacher shall be the salary,
benefits and allowances as P_rov_lded for in the Agreement appropriate to a teacher’s
teaching experience, qualifications and responsibilities.

It shall be the prerogative of the Board to withhold for up to one () year the
increment of a teacher whose work is inadequate as attested to by the
Superintendent of Schools in consultation with the Principal, provided that the
teacher is given notice by April 15th In writing, why the Board is withholding the
incrementand is instructed how to improve. When'the Superintendent of Schools
determines that satisfactory improvement has been made, the teacher shall be
re-instated by the Board at the point on the schedule where he or she would
otherwise have been. Failing satisfactory improvement, the teacher should be
%ismijssed in accordance with the terms of the contract between the teacher and the
oard.

Supervisory Officers and Elementary Princiﬁals and VL%Rrincipals shall
evaluate a teacher’s competence. No member of the Branch Affilike other than
a Principal or a Vice-Principal shall be required or requested to evaluate a
teacher’s competence.




Fl

5:06 (@) In the event that the Board creates a new position of added resgonsibility witt*
the elementary panel and where such position is to be filled by a teacher, the
allowance €or the position shall be negotiated between the Board and the Collective
Bargaining Committee of the Branch Affiliatesto a point of mutual agreement.

(b) f\opo%igtion of added responsibility shall be as defined in Regulation 262, Section

(c) In the event that the Board creates a new position of added responsibility within
the Victoria County Board of Education and where such a position may be filled ‘
by a member of the Branch Affiliate, the salary for that position shall be negotiated ‘
between the Board and the Collective Bargaining Committee to a point of mutual
agreement.

(d) A failure to reach agreement pursuant to Article 5:06 () or (c) shall not prevent
the implementation of the new position of added responsibility.

5:07 The Board will provide to each teacher a copy of this Agreement within sixty (60)
days of the signing thereof and shall provide a copy of the current Agreement to
each new teacher prior to the signing of an employment contract.

5:08 Just Cause

(@ No teacher shall be disciplined or discharged without just and sufficient cause.
’ Such cause shall be communicated to the teacher in writing.

The discipline or release of any teacher employed on a probationary contract for :
just cause shall be at a lower standard than for a teacher on a permanent contract.

Discipline is defined as a written reprimand or a suspension placed in a teacher's
personnel file.

b) A teacher who has been discharged and has been granted a Board of Reference

‘ under the provisions of the Education Act shall be deemed to have waived her/his

rights to a grievance/arbitration relating to the same matter under the terms of the
Collective Agreement.

- ARTICLE 6 - SALARIES AND_ALLOWANCES

- 6:01
Annual salary and allowances shall be paid according to the following schedule:

(@  There shall be one payment of 8% on the first teaching day of the school year and

Deoarter 15th. There shall be payments of 4% on the 15th and 30th of each
month excepting December, June, July and August. There shall be one payment
of 4% on the 13th of June, and one payment of 16% on the last working day of
June.

(b) If or when any of the above pay dates falls on a weekend or school holiday, the
payment will 5e made on the last preceding working day.
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(d)

Salary shall be paid lg/ direct deposit to the teacher’s account. Appropriate
deductions shall be made In a proportionate manner.

A Statement of Earnings and Deductions for each Pay period will be forwarded to
the teacher’s work location as close to the pay date as is feasible.

Federation fees shall be deducted in ten (10) parts. Deductions shall occur
according to the following schedule:

In September, and each succeeding month through June, deductions shall be made
on the last pay of each month -~ approximately 10% or as required by O.T.F,

Salary Grid

The basic salary for each teacher shall be paid according to the following grid in
respect of qualificationsand experience.

SALARY GRID SEPTEMBER 1ST. 1996

INDEX A INDEXAL_  INDEXA2  INDEXA3 INDEX A4

26,902 465 29,738 485 31,005 .525 33,538 .554 35,439
28,803 495 31,638 515 32,905 .554 35,439 584 37,339

6:02
YRS.
EXP
0 421
1 .450
.480
2
3 510
4 540
5 .562
6 .592
7 .621
8 .651
681
10 .703
11,740
12 792

525 33,5 D 544 34,805 .584 37,339 .614 39,239

32,605 .554 35433 574 36,706 .614 39,239 .643 41,140
34,506 584 37,339 604 38,606 .643 41,140 683 43,673
35,931 614 39,239 .633 40,506 .673 43,040 723 46,207
37,832 643 41,140 663 42,406 713 45,574 762 48,741
39,734 673 43,040 693 44,307 752 48,107 802 51,274
41,635 703 44,940 723 46,207 792 50,641 842 53,808
43,537 733 46,840 752 48,107 832 53,175 881 56,342
44,963 762 48,741 792 50,641 871 55,708 921 58,876
47,338 792 50,641 832 53,175 911 58,242 960 61,409
50,641 950 60,776 1.000 63,943

It is the intent of the Parties to continue to work on a collaborative plan to reinstate all
elementary teachers © their rightful place on the grid as soon as possible recognizing that
offsetting savings must be achieved 1 cover the cost of the increment.
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6:03

6:04

6:05

6:06

6:07

6:08

6:09

(@
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(®)

All previous elementary, secondary and long-term occasional teaching experience
will be totalled, divided by twenty (20), and rounded down to the nearest whole
number to find the monthly time equivalent. Only experience gained prior to the
beginning of the current school year shall be counted in the current year.

For purposes of placement on the salary schedule, a year of teaching shall be as
deslcrlbed on the Standard Contract, i.e. the period September Ist to June 30th
inclusive.

Each full-time month or part-time equivalent of elementary or secondary school
teaching experience shall be recognized according to 1/10 of the teacher’s next
increment on the grid. Only that experience gained prior to the beginning of the
school year shall be counted for salary purposes.

Part-time teachers shall be paid a salary pro-rated on the schedule according to
qualificationsand experience. Part-time experience shall be pro-rated to full-time
equivalent and shall be recognized for salary purposes according to 1/10 of the
next annual increment for the teacher. Only that experience gained prior to the
beginning of the-current school year shall be counted in the current year.

Subject to subsections 3 t 6 of Section 260 of the Education Act, a teacher is
entitled to be paid his/her salary in the proportion that the number of school days
for which he/she performs his/her duties in the school year bears to the total
number of days in the school year.

Each Principal qualified or deemed to be qualified shall be paid a basic salary of:

September Ist. 1996
start: $73,983
Second Year: $75,580
Third Year: $77,179

The following a‘j)ositions of additional responsibility shall carry the following
allonanass in“addition to the basic salary:

Subject to 6:09 (d) the Vice-Principal shall receive a basic salary as per Article
6:02 plus an allowance for additional responsibility as stipulated herein:

September Lst, 1996
Start; $4,616
secod Year- $4,878
Third Year— $5,140

The appointment of Vice-Principals and the allotment of their administrative time
shall e determined by Board policy.




- 6:10

6:11
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(c)

(d)

G)

)

@)

(b)

Schools that do not have a Vice-Principal shall have a Principal's Designate who
shall be paid a responsibility allowance of:

September Ist, 1996
$994
All full-time Vice-Principals shall be paid a basic salary of:

September 1st. 1

start: $68,558
Second Year: $68,821
Third Year: $69,083

A Vice-Principal who has less than a full-time allotment of administrative time
pursuant to 6:09 (b) and who later becomes a full-time Vice-principal shall have
his/her previous allotment credited for the purpose of 6:09 (d) on a pro rata basis.
1. A Vice-Principal who has his/her allotment of administrative time reduced as
a result of a transfer to another school shall continue to be paid according to
Article 6:09 at the Vice-Principal's previous rate prior to the transfer.
2. The provisions of 6:09(f) L. do not apply:
(iy  when the Vice-principal moves to the other school at his/her request; or

(i) when the Vice-Principal is moved to the other school due to inadequate
success in the present school.

Consultants shall receive an allowance of:
September ]st. 1996
$4,527

g(())%rdinators shall be paid according to the Principals' grid contained in Avrticle

Special Educafi D N
In accordance with the Letter of Understandi% of June 1977, between the Board
and the teachers, an amual allowance of $560 shall be paid to those designated

teachers of Special Education classes while they are employed by the Board and
continue to teach a Special Education class as defined by the Board.

No further allowance shall be paid under 6:11.
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(a) An allowance will be paid for each additional degree provided that the additional
degree has not resulted in a change of category and provided that the degree
recognizes achievement over and above the basic requirements for a teaching
certificate, The allowance for an additional degree shall be $288.

6:12 A teacher may receive an educational allowance under one of the following:

(6)  An allowance shall be paid for a Master’s Degree from an accredited university
prl;O\IIIICkI)%d;hat the Degree has not resulted in a change of category. The allowance
sha 1,022,

(c) An allowance shall be paid for a Doctorate De%ree from an accredited university
prr10\|1|%eed$that the Degree has not resulted in a change of category. The allowance
sha 1,224,

7 - DETERMINATI

7:01 A teacher’s category for placement for the period of this Agreement shall be
determined by the teacher presenting the Board with a category statement of the
ualification Evaluation Council of Ontario, Program 4, as revised up to the date

this Agreement.

7:02 (@)  Theonus is on each teacher to inform the Board, in writing, as far in advance as
practicable, of the teacher’s intention to qualify for a change in category.

(b)  Salary adjustments resulting from a category change will be made only upon
provision, by the teacher, of-a Q.E.C,O. 4 category statement designating the new
category accompanied by an official university transcript or a certificate fran the
Ontario Ministry of Education and _Tralnm% indicating the date of the successful

completion of course(s) which qualify him/her for a higher category.

(c) Category changes as a result of successfully completed summer course(s) will be
retroactive to the beginning of the school year when the requirements of item 7:02
(b) are met by November th. This deadline may be extended due to
circumstances beyond the teacher’s control.

(d)  Category changes as a result of successfully completed course(sB taken during the
school year will be retroactive to the first day of the month following successful

completion of the course(s) when the requirements of item 7:02 (b) are met by
June 15th. This deadline may be extended due to circumstances beyond the
teacher’s control.

8:01 (a)  The cost of the Employer Halith Tax is to be paid by the Board.
(b)  Group Term Life Insurance
Membership in the Group Term Life insurance Plan becomes a condition of
employment for all employees hired after September 1st, 1978: Total compulsory

insurance shall be four times teacher’s September ist salary or salary upon
ratification of a new grid. The Board will contribute 100% of the cost of the

ellm.iehr ' 11




8:02

8:03
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(d)

@©.

monthly premium of $100,000 comFuIsory term insurance. Teachers may elect
to carry a further amount of optional term insurance in multiples of $25,000 to a
maximum of $100,000. No subsidy will be paid on optional or dependent
insurance coverage. The carrier is to be mutually agreed upon by the Parties.

Extended Health Care Plan

The cost of premiums of the Extended Health Care Plan (Drug Plan) shall be [ aid
100% tg%/ the Board. The Semi-Private Plan is part of the Extended Health Lare
Plan. The Plan will include the Vision Care rider to a maximum of $200 per
person every 24 months, the Paramedical Rider (includes Chiropractor, Osteopath,
Podiatrist, Chiropodist and Naturopath) and the Liberty Health Deluxe Health Plan
V\/_“llg Out5|dedCanada. Any dependent up to the age of 25, if enrolled in school,
will be covered.

Effective September 1st, 1997 the Extended Health Care Plan shall include:

1. Mandatory Generic Formulary 2 Drug Plan (unless specified
otherwise by a doctor, generic drugs are to be dlspensedg
2. Cap on dispensing fee of $10.00

Long Term Disaoilicy Plan

The Board will administer a Long Term Disability Plan. Membesship is a
condition of employment for teachers hired on or after September ist, 1977. The
carrier is to be mutually agreed upon by the Parties.

Dental Plan

The cost of premiums for a basic dental plan plus riders #1 and #3, shall be paid
100% by the Board. Orthodontic Rider #3 shall be reimbursed at a S0% co-
gayment rate to a lifetime maximum of $2,000 per person. Payments will be
ased on the 1996 O.D. A, fee guide effective September 1st, 1997, Dental recall
shall be nine (9) months for adults and six (%months for children up 1 the age
Of_ﬁl hteen (18(% years. Any dependent up to the age of 25, if enrolled in school,
will be covered,

The Board willl pay benefit subsidy for part-time teachers based on the ratio which
their teaching time bears 1 that of a full-time teacher.

Group Life Retired Teache

A teacher retiring before 65 may maintain the Group Life coverage up to age 63
ds provided in tre insurance policy at the retired teacher's expense.

12




9:01 Cumulative Sick | eave

(a) The Board shall administer a sick leave plan and maintain a sick leave account for
each teacher who is employed by the Board. The account shall show the number
of days of sick leave, if any, accumulated by each teacher as of the commencement
o; the f?chool year and the number of school days of sick leave credited and used
thereafter.

(®)  All full-time teachers covered by this agreement shall be credited with twenty (20)
days Sick leave on September Ist of each year which shall be added to any credit
previously accumulated to a maximum of 200 days.

(c) All part-time teachers covered by this agreement shall be credited with a pro-rated
number of the twenty (20) days sick leave on September 1st each year based on
the percentage of téaching time. These credits shall be added to any credit
previously accumulated to a maximum of 200 days.

(d) Full-time or part-time teachers commencing employment after September 1stin the
school year shall be credited with & pro-rated number of the twenty (20) days sick
Ieavle badsed on the percentage of teaching time and the number of months
employed.

(¢)  The Board shall provide each teacher with a statement of sick leave credits in
August for teachers leaving employment with the Board and in September for those
teachers remaining.

® Experienced teachers engaged by the Victoria County Board of Education shall be
credited with the amount of sick leave days accumulated with the previous Board
without loss of benefits in this transfer, not to exceed the maximum number of
days set forth in the current agreement.

(g8)  This resetve or any portion thereof may be used for sick leave in any one (1) year
in addition to the Statutory allowance of twenty (20) school days.

(h)  The payment of a sick leave claim shall automatically reduce the reserve of the
individual teacher by the number of days or months represented by such payment.

) If absence is due © an accident compensable under the Worker’s Compensation
Act, or covered under any other type of accident Insurance the premium tor which

is paid by the Board, the period of absence charged against sick leave shall
represent only the time equivalent of the cash supplement paid by the Board.

(»  The Board may, upon application by a teacher, grant leave of absence without }r)ay
for health reasons, after accumulated sick leave credits have been exhausted. Th
length of such a leave will be unlimited.

(k)  Leave taken because of personal illness, emergency treatment, doctor’s
appointments, hospital tests or therapy shall be charged against Sick leave credits.

elem.tchr 13
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9:02 (b)
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Special Leave
Corr passionate | eave

Leave of absence for funerals will be three (g? days for immediate
relatives (spouse or spousal equivalent, parents, siblings, children, parents
of spouse), One (1) day for all others.

When there are extenuating circumstances, the leaves granted under 9:02
(a) 1. may be extended at the discretion of the Principal.

Quarantine, jury, subpoena - time as requested.

Required attendance at a meeting with Board officials at Step 1 or Step 2
of the Grievance Procedure under Article 10:04 of the Collective
Agreement.

There will be no charge against cumulative sick leave for any absence
under Article 9:02 (a).

When a teacher is required for jury duté/, or is subpoenaed, the teacher
may. turn back to the Board his/her jury fees and receive his/her sal_arg or
r%tam such fees and be subject t0 salary reduction for the period of
absence.

Personal Leave

1.

One half (1/2% day per working month will be made available to_each
teacher for absences other then those mentioned In 9:01 (k). These

personal days are to be banked together and used only during the current

school year, and will be available for any teaching days during the current

school year. Absences arising from 9:02 (b) will be charged against sick
leave credits.

The Board shall grant Personal Leave for:

() Attending © the needs of an ill or injured member of the
immediate family. (Immediate famllz refers to son, daughter,
spouseor spousal equivalent, or any re ative for whom the teacher
bears special responsibilities.)

(i) Accomganlyihg an immediate family member to a doctor’s offie
or hospital.

i) ~ Needs directly related to the birth or adoption of a child.
(iv)  Attending a wedding.
() Attending graduation exercises.

(vi)  Writing an examination fran a post-secondary institution
including one half day (1/2) before exam.

14




9:02 (0

elem, tchr

(vii)  Moving.
(viii)  Legal, dental and medical appointments.
(ix) Municipal office business.

(x) Up_to three (3) days for the observance of holy dz s for religions
Wﬂich are re(cggni%/ed in Section 20 of the Me%riage Act. J

The Board may grant Personal Leave with fFay to @ maximum of three &3)
days per year to a teacher who qualifies for a competition at the
Provincial, National or International level.

The Board may grant Personal Leave with pay for reasons other than those
provided for in ?i) - (x) above.

The Board may grant Personal Leave without pay to a maximum of two
(2) days per school year.

()] A teacher taking a Personal Leave under 9:02 (b) 1. items (i) to
(x) shall complete the log available at each school.

(i) A teacher shall submit a Personal Leave Form (Appendix A) each
time a leave is taken under 9:02 (b) 2., 3., or 4..

L.

The Board may grant sabbatical leave to up 0 two 32) teachers per school
year in order for the teacher(s) to undertake a study program that meets
the following criteria:

(i) The program' must be for the purpose of improving teachin
techniques, curriculum study, or other worthwhile educationa
pursuits.

(ii) The program must not result in the gaining of credits which are
agphed toward a change of category, or an extra degree used to
obtain a raise in salary.

(i)  The program must be one that could not normally be taken at a
time or fimes other than during the school year.

The duration of a sabbatical feave shall not be less than three (3) months
and not more thanten (10) maths. The duration of combined sabbatical
leaves shall not exceed ten (10) months in total.

A teacher selected for sabbatical leave shall be:
(i) one who has been teaching for the Victoria County Board of

Education, for a minimum of five (5) consecutive years at the
time of commencement of the sabbatical leave and;

15
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(i) one who agrees, in writing, to teach for the Board for a minimum
period of two (2) years following the sabbatical leave, failing
which the teacher agrees to reimburse the Board 50% of the
Board’s contribution to the sabbatical leave for each year short of
the two (2) year minimum requirement. The Board may waive
reimbursement if, in the opinion of the Board, the teacher’s
failure to meet the two (2) year minimum requirement is beyond
the teacher’s control.

A teacher granted sabbatical leave shall receive 75 % of the amount that is
(or would” be) paid that person based on teaching experience and
qualifications according to 6:02 of this Agreement. All responsibility
allowances shall be “excluded when determining the amount of
compensation to be paid during a sabbatical leave. Persons receiving an
extra degree allowance ’shallhave that amount included in the determining
of compensation should that person be granted sabbatical leave. The
teacher shall also.receive all of the Board’s portion of any employee
benefits as set out in this Agreement. In addition, 75 % of the tuition fee
\éVhICQ is for tuition only, to a maximum of $500.00 will be paid by the
oard.

The period of sabbatical leave shall be counted as teaching experience for
placement of the teacher on the salary grid following the teacher’s return
from sabbatical leave.

Before being granted a sabbatical leave, the teacher will sign an agreement
with the Board which will state the conditions of the leave and the
conditions of the teacher’s return.

B B e ) e e A Al AP

that same year. The Affiliate(s) shall submit their nominationsjointly to
the Director of Education for consideration by the Board before' May 1st.
Furthermore, a teacher. seeking a sabbatical leave commencing on or after
the first teachln% day In January, shall apply to the _lghppropriate Affiliate
before October 1st, of the previous calendar year. The Affiliate(s) shall
submit their nominations jointly to the Director of Education for
consideration by the Board before November 1st.

The Board shall reserve the right to withhold the granting of sabbatical
leave when in its opinion, such leave would not be Iin the best interest of
the school system. The Board shall notify, in writing, the President(s) of
the Affiliate(s) of the disposition of their nominations.

Leave with Salarv Holdback
The Board will administer a Leave with Salary Holdback Plan. Application forms
to participate in the Planmay be requested fran your Principal or School Secretary

Appendix B). The Leave with Salary Holdback Agreement is attached 1o this
greement as Appendix C.

16
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DEFINITIONS: '

(i) A "teacher" is defined as an elementary school teacher under the
employ of the Victoria County Board of Education.

(if) The "Board" Ik defined as the Victoria County Board of
Education.

(iiy ~ The "Plan" is defined as the Leave with Salary Holdback Plan.

(iv)  “"Salary" is defined as annual salary according to grid placement
plus all applicable allowances according to the Collective
Agreement.

(v) "Year of Application” refers to that school year (September-June)

in which a given year of leave is declared open for application.
PURPOSE:
6 To promote self renewal and growth.

(i) To help alleviate the problem of disappearing jobs due to
declining enrolment.

DESCRIPTION:

6 This plan has been developed to afford teachers the opportunity
of taking a one (1) year leave of absence with pay. This B
accomplished by spréading a predetermined number of annual
salaries over a longer period of time (example: four (4) years
salary over five (S?years). Not more than 1/3 of salary can be
deferred and the term cannot exceed six (6) years.

QUALIFICATIONS:

(i) A teacher must have a permanent teaching contract with the
Board.
APPLICATION

® A teacher wishing to participate in the plan must ?p'oly on a
standard form, Apperidix B, stating the desired year of leave and
the desired method of deferment. This form must be received by
the Processing Committee in care of the Secretary of the Board by
January 31st Of the year of application.

(i) Applications shall be considered and recommendations made to
the Board on or before April Ist of the year of application by the
Processing Committee composed' of one (1) member from the
elementary teachers' CollectiVe_;Bar%axpmg Committee and one (1)
member ffom each of the Branch Affiliate(s), two (2) trustees and
a member of administration.
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6.

ACCOMMODATION:

®

(i)

(iif)

(iv)

)

(vi)

(vii)

The Processing Committee shall recommend c‘uotas in regard to
the maximum number of leaves with salary holdback which may
be taken in any year. As far as possible the recommended quotas
vxgltlhmegt b%th e requests of the teachers and the program needs
of the Board.

Seniority will be used as criteria for acceptance. The most senior
teacher Is given priority.

Program_disruptions and staff dislocations resulting from the
Iéaves with salary holdback must be considered by the Processing
ommittee.

Final approval of the leave shall rest with the Board. Acceptance
or rejection of an application by the Board shall be given in
writing to the teacher concerned and the Processing Committee by
April st of the year of application and any reasons for denial
shall be set out.

The names of teachers participating in the plan in an¥ given year
will appear in a Personnel Report to the Board and form part of
the minutes of the Committee of the Whole Board.

Each approved participant shall sign an agreement with the Board,
Appendix C, wherein the terms and conditions of participation in
the plan are set out.

Each year in June, the Superintendent of Business and Finance
will hold a meeting at the Education Centre on a day that is
convenient to a majority of the participants and a member of each
Branch Affiliate will be invited. All participants and the Affiliates
will be notified personally in writing at least ten (10) days in
advance of the meeting. The following matters will be addressed
at the meeting:

1. The Board will provide an explanation of the administration
of the funds.

2. The Board will provide a statement of the account of each
participant outlining details of the transactions in their
ac_cgunt for the year to date including details of the interest
paid.

3. The Board will provide a schedule which summarizes
interest rates earmed on the funds over the past twelve (12)
months and comparative rates eamed on_National Trust
Company guaranteed investment certificates or their
equivalent over the same period.
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(viii)

(ix)

(x)

(xi)

(xif)

(xiii)

(xiv)

4. The funds will be invested for the ensuing twelve (1
months in an investment instrument o be determined by a
motion duly made and seconded by plan participants and
carried by 75 % of participants provided attendance exceeds
50%. The investment instrument may take the form of a
loan to the V.C.B. of E. Inany case, the Board agrees to

provide at all TS a separate accounting for the funds of
each participant showing the amount to his/her credit.

5. The funds of all participants will be invested according to
the decision arrived at in 4 above. Interest shall be paid
annually and T4’s issued for tax purposes.

The salary deferred shall be paid to the teacher in a manner
prescribed by the teacher and as specifically outlined in the
"Leave with Salal%/ Holdback Agreement” governing the
leave plan of that feacher.

During the year of leave the Board will deduct pension
contributions from payments in accordance with the
Teachers' Pension Plan Act.

The calculation of interest under the terms of this plan shall be
done monthly, not in advance.

The salary that is held back shall be paid to the teacher in a
manner specified in the agreement described in 6. (vi).

The Board shall maintain the normal benefit package during the

year of leave but the teacher waives the Board contribution as

Specified in Article 8 of the Collective Agreement between the
ffiliates and the Board.

A teacher may withdraw from the plan any time prior to May 1st
of the school year preceding the school year. of leave or at any
time by mutual agreement of the teacher’and the Board. Upon
withdrawal, all amounts withheld plus all accrued interest will be
returned to the teacher. This payment shall be made within sixty
(@B0)days of notification of withdrawal.

If a teacher participating in this plan leaves the employ of the
Board prior to taking the year of leave then the amounts withheld
plus any accrued interést shall be returned to the teacher within .
sixty (60) days of notification.

If a teacher should die while participating in the plan, then the
Board shall return the full amounts withheld plus any accrued

interest to the teacher's estate within Sixty (60) days of death.
Following the_leave of absence, the participant must return to

employment with the Board for a period of time not less than the
duration of the leave.
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(xv) A participating teacher who is declared redundant shall be deemed
to be withdrawn from the plan on the effective date of the
redundancy. Payment ©0 be made as set out in 6. (xi) or as
agreed to by the teacher and the Board.

(xvi)  When a teacher is on leave under this plan no sick leave shall
accumulate or be utilized.

(xvil) The year of leave shall be considered as a year's service with the
Board for seniority purposes only.

(xviii) Througlhout the period of the leave the teacher may not receive
any salary or wages from this Board other than the deferred
amount.

(xix)  On returning from leave, a teacher will be assigned to his/her
same position (including position of res onS|b|I|3/) unless
otherwise agreed upon by the teacher and the Board and specified
in the Leave with Salary Holdback Agreement under 5. or, if
due to declining enrolment or changing enrolment patterns said
position no longer exists, to a comparable position.

Pregnancy and Parental | eaves

1.

A teacher shall be entitled to pregnancy leave and parental leave in accordance
with the Employment Standards Act, as amended. (A current version of the
relevant provisions of that Act shall be appended but shall not form part of this
Collective Agreement.)

While recognizing that the provisions of the said Act regarding notice shall
prevail, teachers shall normally provide the Board with at least three rﬁ)
months' written notice of the date such a leave B to begin. Before the
termination of the leave the onus is on the teacher to report his/her readiness to
resume his/her duties upon termination of the leave.

(i) The employee granted pregnancy leave and/or parental leave shall
continue to accumulate seniority and experience credits for purpose of the
salary grid, far the duration of the pregnancy leave and/or parental leave.

(i)  For those employees granted pregnancy leave and/or parental leave, the
Board shall continue'to pay for the duration of such leave(s), the normal
premium payable by the Board to maintain those benefits in which the
employee is currently enrolled unless the employee gives the Board
written notice that the employee does not intend to pay the employee's
contributions, if any.

(iif) The Board shall reinstate the employee when the pregnancy leave or
Parental leave ends, 1 the position the employee most recently held with
he Board, if it still exists, or to a comparable position if it does not,
subject to the redundancy and transfer provisions of this Collective
Agreement.
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9:03 (b) Extended Leave .

9:03 (¢)

An_emplolyee who is eligible for parental leave may apply for an extended leave
which will begin upon the expiry of the parental leave provided for in 9:03 (a). The
rollowmg conditions shall apply to the granting and continuation of such an extended
eave:

. The employee must apply in writing for the extended leave at least eight (8)
weeks in advance of the commencement of the extended leave.

2. The employee must be eligible for and take the full parental leave.

3, The extended leave shall expire on August 31st or January 31st or during the
March break of the school year.

General Condii]

IThe following conditions apply to pregnancy leave, parental leave, and extended
eave.

1. All parties concerned agree that the best interests of the pupils, the teachers and
the teaching profession should be observed in arranging the dates for the
commencement and termination of the leaves described under this Article,
subject to the statutory rights of the teacher involved, and subject to 9:03 (b).

2. Pregnancy leave, parental leave and extended leave shall not cumulatively last
longer than three 32] years. In the event the teacher does not return to work
upon the expiry of the leave(s), the teacher shall be deemed to have resigned.
Re-employment may occur through regular channels.

9:03 (d) S.E.B. Plan

glem. tchr

A teacher granted a pregnancy leave or a parental leave pursuant to this Article shall
be compensated by the Board under an Employment Insurance Commission of
Canada {"E.I.C,") approved supplementary benefit plan for the two (2) week waiting
period under E.I.C. at a weekly rate equal to 95 % of the teacher's weekly insurable
eamings under E.I.C. or up to the E.I.C. weekly maximum insurable earnings,
whichever IS the lesser, provided the teacher:

1. }%g%lfgtlll%lﬁs;fggregnancy or parental leave benefits under E.L.C. laws and

2. makes a claim to the Board on a form to be provided indicating the weekly
amount payable by E.I.C..

No':su plementary benefit will be paid under this plan for any week in the waitin
period which falls outside the teacher's normal emfloyment period (i.e. July an
August If ten (10) month employment). The supp lementary benefit plan shall be

subject to approval by E.I.C..
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9:04
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(b)
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(d)

©
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|. A teacher may be granted a leave of absence with pay for:

(i)  teaching overseas in association with the Department of National Defence
(i)  teaching In a Teacher Exchange Program
(iii) teaching in a developing country

Such leaves of absence shall be granted to not more than three (3) elementary
school teachers each year.

Upon returning from leave, the teacher has the right to be reassigned to a
teaching position in the school in which the teacher taught prior to going on
leave, subject to the redundancy procedures contained in Article 12:00.

2. A teacher may be granted a leave of absence without pay and without
accumulation of sick leave credits or seniority for one (1) year for study, travel,
or personal reasons.

A teacher on such leave of absence may continue to participate in one (1) or
rrllor% )beneflt plan(s) provided the teacher pays the full premium of any such
plan(s).

Upon returning from leave, the teacher has the right to be reassigned to a
teaching gpsmon in the school in which the teacher taught prior © O%omg on
leave, subject to the redundancy procedures contained in Article 12:00.

Full-Time to Fat-Time Leave/Assignment, Return to Full-Time

When a full-time teacher desires to teach part-time, that teacher m%/ make a request
in Wr_ltlno? through the Principal to the Director of Education. Requests must be
submitted by January 31st with a copy to the President of the Branch Affiliate.

The Director, in consultation with the Principal, may recommend the granting of the
request to the Board. Upon approval by the Board, the request for a part-time
assignment/leave of absence shall be granted.

'{he teacher shall be notified in writing of the Board’s decision no later than March
st.

Such assignments/leaves shall be granted only for a full school year.

A teacher may apply for an extension of such an assignment/leave_for a second
school year, t0 a cumulative maximum of two (2) school years. The extension
applicafion is subject 1 all of the provisions of this Article.

For the period of the assignment/leave requested, the teacher may not return to full-
time teaching unless a vacancy occurs.
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(b
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)
(k)

(a)
(b)
©)

@

(e)

During the term of the assignment/leave, the appropriate standard teacher contra?
for a full-time teacher is maintained. Unless the teacher again requests part-time for
the second year by the required date, the teacher will become a full-time member of
the staff. subject to the seniority and redundancy provisions of this Agreement.

The annual salary for a part-time teacher shall be calculated on a pro rata basis in the
exact proportion that the teacher’s part-time assignment bears to a full-time
assignment.

The part-time teacher must accept supervising duties prorated in accordance with (h).
The Board’s share of benefit premiums shall be calculated in accordance with (h).

A teacher on such an assignment/leave shall receive one (1) year for seniori
purposes on the seniority list for each year of the leave to a maximum of two (2
years.

Teachers granted a leave of absence under Articles 9:02 (c), 9:02 (d), 9:02 (e), or
9:03 shall notify the Board by March 15th of their intention to return to teaching
duties on the first school day In September of the same calendar year.

Retirement Gratuity Plag
A retirement gratuity will be paid to any teacher who has a minimum of ten (10)

years of service with the Board, uninterrupted except for leave of absence and who,
on retirement, qualifies for a pension under the Teachers’ Pension Act.

Except where an employee retires as outlined in (c), the gratuity will be calculated
as in 9:06 (f).

Where an employee retires having between ten (10) and thirty (30) years of service
in the Teachers’ Pension Fund at the time of cessation of employment, but where the
combination of age and service is less than 90 years, the gratuity as calculated in
$:06 (fy will be discounted at the rate of 10% for every year that the retiring teacher
is less then age 62.

A retirement gratuity will be paid to the EStale of a teacher who dies while in the
employ of the Board under the same terms and conditions as if he/she retired in a
normal manner.

Payment will be made in:

1. abulk payment © an Estate or _

2. equal mxithly payments 10 a retiring teacher over a period fran one (1) to
three (3) years at the discretion of the teacher, or

3. ;;a(abl_e anytime in a bulk payment between September and June of the
ollowing school year.
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(b)

The formula for calculating the retirement gratuity under 9:06 (b) is:

A X N
200 2

where A = salary for the last year

- . where N = number of days of sick leave accumulated with this Board.

For the purposes of retirement gratuity only, teachers shall be allowed to
accumulate sick leave days to a maximum of 300 days.

The maximum gratuity payment shall not exceed 50% of the employee’ssalary of
the last year.

Eat|y_ Retitement-Incentive Blag

~Criteria for Eligibility
1.

55 years of age or older in the calendar year in which early retirement is to
take effect. -

2. Ten (10)years consecutive teacher experience with the Victoria County Board
of Education credited under the Teachers’ Pension Act.

3. Maximum salary placement in respective grid category.

4. Eligible for a pension under the Teachers’ Pension Act in the year early
retirement is to take effect.

Operation of the Plan

The teacher shall forward to the Director of Education:

1. An application to participate in the Plan.

2. Proof of age.

3. Proof of service achieved under the Teachers’ Pension Act.

4. A resignation which clearly states the effective date of separation based on

approval of participation in the Plan.

The application must be received by the Director of Educationby March 15th
for etfective separation at June 30th or by September 30th for effective
separation at December 3 1st. o _
Approval of individual reguests 0 participate in the Plan shall rest solely in
the discretion of the Boarad.

The Board shall pay the allowance on the following basis:

34 years service in Superannuation- ! year payout of $5,000
33 years service in Superannuation - 2 years payout .of $5,000
32 years service in Superannuation- 3 years payout of $5,000
31 years & less service in Super’n - 4 years payout of $5,000
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(h)

No payment shall exceed four (4) years or extend beyond August 31st ofg
school year in which the teacher reaches age 65.
Payments shall be made on Januagy 1st of the year next following the year
of separation and on each succeeding January 1st until the full amount is
aid.  For partial years, the final payment will be adjusted accordir]ggf.
he incentive faaym'ent of a teacher who dies during the payment period shall
be paid to his/her estate.
When participation in the Plan is approved, the resignation is effective on the
specified date and the applicant is no longer an employee of the Board.

Federation Release Time

The Board aﬁrees to release each President of the Branch Affiliates, full-time
during the school year.

Each President of the Branch Affiliate shall be paid as a full-time teacher and shall
receive all benefits.

Fach Branch Affiliate shall reimburse the Board for the cost of its President on
eave.

Upon returning from leave, the teacher has the right to be reassigned to a teaching
position in the school in which the teacher taught prior to going on leave, subject
to the redundancy procedures contained in Article 12:00,

The Board agrees to release the Chief Negotiator(s) of the Collective Bargaining
Committee a total of ten (10) days during the school year.

Each Chief Negotiator of the Branch Affiliate shall be paid as a full-time teacher
and shall receive all benefits.

Each Branch Affiliate shall reimburse the Board for the cost of the replacement
teacher for the Chief Negotiator.

The Board may, at, no cost to the Board, provide release time for Federation
members of the Branch Affiliates onan individual, as required basis. The Affiliate
President will contact the HUmMaN Resources Assistant who will notify the school,
record the absence and arrange for the invoicing of the federation for the absence
at the full or half-time occasjonal teacher daily rate.

The Board recognizes the need for Federation Executive members or their
designates D attend Committee meetings at the Board's request. The payment of
release time to attend these meetings may be regotiated without reference to
paragraph | above.

10:01
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The purpose of this article is to establish a procedure for the settlement of
grievances as quickly as possible.
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Definitions

‘A grievance shall be defined as any question, dispute, Or difference of opinion
involving the interpretation or alleged violation of any term, provision or condition
of this Collective Agreement, including the question of whether a matter i
arbitrable. A grievance shall contain:

1. adescription of the facts of the grievance including a description as to how
the Agreement has been violated:

2. a_s‘tlatercrl1ent as to which articles of the Agreement are alleged to have been
violated;

3. astatement as to the remedy sought;

4. the signature of the griever(s) in the case of a grievance filed by a teacher or
group of teachers, and the signature of the President of the Branch Affiliate(s)
or the President’s designate.

“Branch Affiliate*” shall be defined as the Victoria County Women Teachers’
Association in the case of a female teacher: and the Ontario Public School
Teachers’ Federation - Victoria District in the case of a male teacher; and Branch
Affiliates shall be defined as both of the aforesaid.

In the event of the creation of one Federation/Union representing all public
elementary school teachers, and at such time as the new Federation/Union

~ officially represents the elementary school teachers of the Victoria County Board

of Education, gender affiliation will become redundant.

A “Party”shall be defined &s:

1. one or both of the Branch Affiliates, as the case may be: and
2.  the Board.

In this article, “days‘“shall mean instructional days unless otherwise indicated.

In this article, “immediate supervigsor” shall mean Principal or Superintendent,
whichever is the immediate supervisor of the complainant.

,IA grievance, if lodged by a teacher or agroup of teachers, shall be lodged at Step

A grievance, if lodged by the Branch Affiliate(s) or by the Board, shall be lodged

-at Step 2, if it cannot be resolved by informal discussion. The Branch Affiliate(s)

may launch a grievance on behalf of a teacher or group of teachers at Step 1.

Each Party may elect to be represented by counsel or representative(s) of their
respective organizationsat any stage of the grievance or arbitration procedure.
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It is understood that a teacher has no grievance until the teacher has first given
his/her immediate supervisor an opportunity to adjust the complaint. A complaint
involving the interpretation or alleged violation of this agreement shall be brought
to the attention of the teacher’s immediate supervisor within twenty 320) days of
the date the teacher becomes aware or would reasonably be expected to become
aware of the circumstances giving rise to the complaint, The immediate supervisor
shall respond orally to the complaint within ten (10) days of receiving it.

Should the teacher be dissatisfied with the immediate supervisor’s disposition of
the complaint, the teacher may, with the assistance of the Branch Affiliate’s
President or the President’s designate, take the matter up as a grievance in the
following manner and sequence:

Step 1

The teacher may initiate a Grievance in accordance with Article 10:02, within ten
(20) days of receipt of the immediate supervisor’s disposition of the complaint
gursu;a_nt» to Article 10:03, The grievance shall be submitted 1 the appropriate
uperintendent of Schools. The Suljﬂoermtender]t_of Schools shall convenea meeting
with the grieving teacher and a Branch Affiliate representative and such other
persons as the Superintendent of Schools may require within ten (10) days of
receipt of the grievance. The decision of the Superintendent of Schools shall be
iven in writing to the Branch Affiliate and the griever within five (5) days
ollowing the meeting or the expiration of time for the holding of the meeting.

Step 2

Should the teacher be dissatisfied with the disposition of the grievance at Step 1,
the teacher may, if the Branch Affiliate concurs, refer the grievance to the Board’s
Grievance Committee, through the Director of Education, within five (5) days of
recelﬁt of the Superintendent’s reply at Step 1. The Board’s Grievance Committee
which shall consist of such trustees and administrationas the Board may designate,
shall meet within ten (102 days of the referral, with the teacher and representatives
of the Branch Affiliate, to deal with the grievance. The Grievance Committee’s
decision shall be given in writing to the teacher and the Branch Affiliate within
five (5) da_}/s following the meeting or the expiration of time for the holding of a
meeting. The griever shall also aftend the Step 2 grievance meeting.

Step 3

If the reply of the Board’s Grievance: Committee is unaccetgtable D the teacher and
the Branch Affiliate, it may be referred to arbitration within fiften (15) days of
receipt of the decision of the Board’s Grievance Committee.

The Board or one or both of the Branch Affiliates zranr? initiate a grievance
regarding a matter arisirg directly between the Board and the Branch Affiliate,
beginning at Step 2 of the grievance procedure, within fifteen (15) days of the
Occurrence comflained of. “However, the Branch Affiliate may not institute a
grievance dlre(r;?f/ affecting a teacher which such teacher could personally institute
and the regular grievance procedure shall not thereby be by-passed.
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Where a grievance is referred to arbitration in accordance with Step 3, above, the
notice shall contain either,

(a) the name of the Parties’ appointee to an arbitration board; or

(b) a statement that the Party desires arbitration by a sole arbitrator and the name
or names of proposed arbitrators.

The receiving Party shall, within five (5) days, inform the other Party of its
appointee to the arbitration board or Its response regarding proposed single
arbitrators. Unless the Parties agree to the appointment of a sole arbitrator, the
matter shall be referred to a three-person arbitration board.

In the event the matter is being referred to an arbitration board, the two (2)
a?pomtees s0 selected shall, within five (5) days of the appointment of the second
of them, or within a time mutually agreed upon, a?opomt a third person who shall
chair the arbitration board. If the recCipient Party tails to appointan arbitrator, or
if the two (2) appointees fail to agree on a person to chair the board within the
time provided, the appointment shall be made by the Education Relations
Commission upon the_request of either Party. In the event the Parties agree to
refer the matter to a single arbitrator, but aré unable to agree upon an arbitrator,
the appointment shall be made by the Education Relations Commission upon the
request of either Party.

No person may be appointed as an arbitrator who has been involved in an attempt
to negotiate or settle the grievance.

The arbitrator or arbitration board, as the case may be, shall not be authorized to
make any decision inconsistent with the provisions of this Agreement, nor to alter,
modify or amend any part of this agreement.

Each of the Parties.hereto will bear the expenses of its appointee to an arbitration
board. The Parties will jointly share the expenses of the person chairing the Board
or the sole arbitrator, as the case may be. The decision of the majority of an
arbitration board is the decision of the board; but, if there is no majority, the
decision of the person chairing the board governs.

Any step of and any time limits specified in the grievance procedure may be
walved by mutual agreement in writing between the Parties.
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To elncourage improvement of professional teaching standards for the benefit of the
pupils.

To subsidize the teacher’s cost of updating (as distinct fran upgrading)
professional development programs, namely conferences, courses, and seminars.
An updating program, for purposes of this fund, is defined as one fram which a
teacher will not improve his/her salary position at any future time.
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11:02 The Fund .

(@ The Board will provide $25,000 in the calendar year 1997 and $25,000 in the
calendar year 1998 to be administered by the Elementary Teachers' Professional
Development Fund Committee of Victoria County within the limitations of this
Article.

11:03 —_minjstration of the Eund

(@ 1. The fund will be administered by a committee consisting of five (5) teachers,
one () PAR member and the Payroll Manager, or his/her designate, who
shall be an ex-officio member.

2. No two (2) representatives, including the PAR member, may come from the
same school.

3. Each representative must have at least two (2) years of teaching experience
with the Board.

4. . Representatives will serve for three (3) years with a suitable turnover each
calendar year.

5. The Secretary of the Fund shall hold the position for two (2) years.

6. The PAR representative shall hold the position for a maximum of three (3)
years.

(b) The Board agrees to release the Secretary of the P.D. Fund Committee for one-half
51/2) day between September and Decémber and for one-half (1/2) day between
anuary and June for administration purposes. If the half day (1/2) B not taken
between September and December, a full day may be taken between January and
Jlljlne. ~The cost of the release time shall’ be deducted from the P.D. Fund
allocation.

~(¢) Travel expenses at the current rate being paid to others on the Board or in the

"s employ, will be paid to those representatives coming t0 meetings. Such
travel expenses will be deducted from the P.D. Fund allocation.

11:04 . Supply Teachers

The cost of any supply teachers required to enable teachers 1 attend conferences
or courses Wl be levied against the allocation.

11:05 Accountability

(@ (nly those courses or conferences held within the Province of Ontario are eligible
for subsidizationexcept with the expressed approval of the Diredtar of Education.

(b)  Subsidization of any course will require successful completion of the course.

elem, tchr 29




11:06

11:07

11:08

11:09

elem, tchr

©

(d

(e

(a)

(b)

©

Subsidization of any summer course or summer conference will require that the
teacher be under contract to teach for the Board the following September, and will
be subject to Clause {1:01 (b).

Subsidization for accommodation, meals, registration fees and tuition fees will
require receipts t© be submitted to the Secretary of the Committee and
subsequently to the Board Office. Payment of meals and travel will be made at the
end of the calendar year, and will be dependent upon any monies being left in the
fund. Such monieswill be divided equally amongst those attending conferences.

L. Travel cost reimbursements will be based on the amount it costs to travel to
the conference, workshop, seminar or course by bus. This will be based on
a single return trip.

2. There will be a cap of $40/day for meals: alcoholic beverages are not eligible
for reimbursement. A maximum of $200 will be reimbursed to any applicant
for meals and travel upon any monies being left in the Fund at the end of the
calendar year.

Submissions to the Board Office for subsidization must ke certified and forwarded
by the Secretary of the Committee.

Al applications to the Committee for subsidization from the fund shall be made
on the standard form available from the Principal of the school.

All applications to the Board Office from the Secretary of the committee shall be
made On a standard form to which shall be attached appropriate receipts.

The Committee’s operating, t%uidelines and policy are to be re-evaluated at the end
of this Agreement tor possible changes.

Guidelines

There will be a limit of ten (10) delegates who may attend an approved conference.
N% m?re then three (3) delegates may attend the”same conference from the same
school.

Monies will be apportioned on a 70% - 30% basis (70% for conferences from
January to June - 30% for conferences from September 1 December).

Selection will take into account:

1. order of receipt of applications )

2. preylgus use of P.D. Funds - e.g. two (2) conferences In a three (3) year
perio o _

3. the number of individuals who have applied:

(i) fran the Elementary System
(ii) from a School i

The frrd decision for selection shall be at the discretion of the Committee.
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(d) If the application is approved, the Committee will reimburse applicants for the
following expenses:
l.  supply teacher
2. registration )
3. the cost of the shared accommodation based on double occupancy
¢.g.  Room Cost $100
Per Person Cost $ 50
(double occupancy)
Refund: Applicant A $ 50
Applicant B $50
No teacher shall receive a refund of more than $1000 for a conference, including
the amount paid to cover supply teacher costs.

(&)  Any money left in the Fund at the end of the calendar year will defray the cost of
meals and travel subject to Clause 11:05 (d).

()  Any further balance will be carried over to the next calendar year and will be
added to the amount designated far the Fund.

(@ _ReEorts to the Committee may be copied and distributed to each school for the
information of the staff.

(h) A list of conferences which have been attended and the comments of those who
have attended them is available upon request from the Secretary of the Fund.

(iy A report, written by a teacher after the conference must be submitted to the
Secretary with his/her receipts, within two (2) weeks of attending the conference.
Failing. this, funding may be forfeited at the discretion of the P.D. Fund
Committee.

()  Meetings of the Elementary Teachers’ Professional Development Fund Committee
shall be called by the Secretary as required.

(k) The Secretary of the Committee shall send out two (2) updates to all schools
during a school year.

12:0l (@) A “redundantteacher” means a teacher for whom no position is available within
the elementary system for reasons other than incompetence,

(o) When a teaching position is declared by the Board to be redundant, the reduction

elem.tchr

shall be accomplished, if possible, by attrition through a retirement or a resignation
of an elementary school teacher fram the system.
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“When by April 15th, there is no evidence that the elimination of the particular

position will be accomplished by attrition through a retirement or a resignation, as

“above, it shall, if possible, be accomplished by the termination of the contract of

the least senior probationary elementary school teacher in the elementary system.

When b?{ May 1st, there is no evidence that the elimination of the position can be
accomplished either by attrition or by the termination of the contract of a
probationary teacher as above, the reduction shall be accomplished by the
termination of the contract of the least senior elementary teacher who is on a

'permanent contract.

- For purposes of seniority, a part-time teacher teaching 50% or more of a full-time

assignment shall be deemed to be a full-time teacher.

For part-time teachers teaching less than 50% of a full-time assignment, seniority
is defined as actual teaching time in a year.

‘The Board shall prepare a seniority list of all elementary teachers in the system,

permanent and probationary, including teachers in positions of “added
responsibility.

Copies of the seniority list shall be labelled as confidential, and shall be distributed
to each school Principal by October 31st.

“The seniority list shall state each teacher’s name, years of continuous service with
the Victoria County Board of Education or its predecessor boards, total teaching

experience, and seniority ranking.

Branch Affiliate Presidents will receive a seniority list which will include
Q.E.C.0. qualifications.

Each teacher has the right to view the in-school seniority list.

The seniority list shall be kept on Board of Education or Federation premises,

~ Each teacher shall receive a personal statement, annually lzg November 30th
e

including that teacher’s name, years of continuous service with the Victoria County
Board of Education or its predecessor boards, total teaching experience, Q.E.C.0O.
category, and seniority ranking.

A corrected statement shall be issued by the Board within thirty (30)days of
~ notification and resolution of any discrepancies.

When the Board has determined that the reduction can be accomplished only by the
termination of a permanent contract of a teacher, then the contract of a teacher

~with_the least seniority, excluding, Principals and Vice-Principals, shall be

terminated.  Principals ‘and Vice-Principals are excluded fran the redundancy
rocedure.  Where the least senior teacher has qualifications required by the
inistry of Educationand Training to teach a certain subject or class, the contract
will be terminated if the next senior teacher can become qualified to commence

~ equivalent teaching duties by September 1st of the same calendar year.
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t.  Years of continuous service with the Board and/or predecessor Boards now
within the Victoria County Board of Education’s jurisdiction.

(g) Seniority shall be determined as follows:

Where two_(22 or more teachers on the list have the same lowest seniority,
as defined in [., then the dead-lock shall be resolved by:

2. Tol teaching experience.

Where two (2) or more teachers on the list have the same lowest seniority,
as defined in . and 2., then the dead-lock shall be resolved by:

3.  Professional qualifications, as per Q.E.C.O. 4 as revised up to the date of
this agreement.

Where two (2) or more teachers on the list have the same lowest seniority,
as defined in [., 2., 3. then the dead-lock shall be resolved by:

4, Lot

The Director of Education or designate shall draw b{ lot the name of a
teacher. The teacher whose name IS drawn shall be oftered the position.

The Federation(s) whose members are affected shall have a representative(s)
?resent for the drawing by lot and shall invite the teachers affected notifying
hem as to the .time and location.

The Federation(s) shall receive forty-eight (48) hours notice as to the time
and place of the draw. Such notice shall be verbal and shall be given to the
President of each Federation or designate and confirmed by Fax the same

day.

12:02 (a) A teacher whose em%loymen't has been terminated thr_ou%_h redundancy shall be

given a letter by the Board stating that reason for termination.

() A teacher on a permanent or a probationary contract whose empLLoc}/ment has been
terminated as a result of redundancy and who has not accepted a redundancy
allowance will be rehired if a suitable vacancy for which he/she is qualified occurs
within a period of three (3) t‘z_ears of the termination of employment. If a suitable
vacancy does not occur within a period of three (3) years of the termination of
his/her employment, the redundant teacher may accept the redundancy allowance
as per ArtmlgI 12:02 (C)fl A redmanthtea_cherh\/\m is ﬁ|lg|b|e for ar]ld r£1as ngt
accepted a redundancy allowance and who Is rehired within a Period of three
y GIg tﬁe termgnat?gn 019 his/her employment, slﬁa | be cohsicﬁ»reg,d for purpoéeg
%f Seéﬂority and accumulatedsick leave credits, to have unbroken service with the

oard.
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12:04
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When the Board terminates the employment of a teacher on permanent contract
whose position has been declared redundant, the Board will pay the teacher a
redundancy allowance according to the following criteria:

1. Teachers will not be eligible for a redundancy allowance until they have
completed five (5) years with the Victoria County Board of Education.

2. The acceptance of a redundancy allowance would negate ail that teacher’s
sick leave credits if re-employed by the Board.

3. 'kl)'hle redundancy allowance will be calculated according to the formula seen
elow:

A X N
200 2

‘Where A = Average salary for the best six (6) years with tis Board or average

salary of the teacher’s years with this Board if less than six (6)years of service

- Where N = number of days of sick leave accumulated with the Board

Recall List

The Board shall prepare a recall list of all 0Perm_arjent_ and probationary teachers
declared redundant within thirty (30) days of notification of redundancy. Copies
of this_list shall be forwarded to the President of each Branch Affiliate for the
resolution of any discrepancies. A confidential cop% of the list shall be distributed
by the Board to each redundant teacher by June 15th. The list shall contain the
following information:

1. Redundant teacher’s individual name; all other redundant teachers are
identified by letter onty

2. Contract entitlement

3. Continuous service with the Victoria County Board of Education or its
predecessor boards

¢, Total teaching service
5. Category

Names/letters on the recall list are listed in order of seniority and grouped
according to the tie-breaking factors of total teaching service and professional
qualifications.

Recall Procedure

A redundant teacher’s name remains on the recall list for a period of three (3)
years.
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(m)

A redundant teacher who is eligible for a redundancy allowance may accept ?e

redundancy allowance at any point in time during the three (3) years that his/her
name appears on the recall list.

A redundant teacher who accepts a redundancy allowance will have his/her name
removed from the recall list.

When a vacancy occurs for which an occasional teacher is not an appropriate
replacement, the vacancy will be filled by a qualified teacher from the recall list.
The most senior qualified teacher will be offered the position first.

A redundant teacher will have twenty-four (24) hours in which to respond to the
offer of a position.

A redundant teacher who has achieved employment with another employer, and
who accepts recall, witl be allowed one (1) week to give notice to that employer,
prior to commencing his/her new position with the Board.

A redundant teacher may accept an offered ﬁosition_and may immediately take a
leave from that position for reasons of health or entitlement to pregnancy and/or
parental leave. Such reasons shall be supported by a letter from a medical doctor,
supplied by the teacher.

Full-time entitled redundant teachers will be offered both full-time and part-time
vacancies.

Part-time entitled redundant teachers will be offered part-time vacancies.

A redundant teacher who hes a full-time entitlement and who accepts a part-time
position shall have his/her name remain on the recall list. When a part-time
vacancy occurs for which he/she is the most senior qualified teacher and which is
compatible with his/her current position, it shall be offered to him/her,

A full-time entitled teacher who acespts a part-time position, and for whom no
compatible part-time position IS ayailagle, subject to (}) above, shall be entitled to
full-time emgl-oym‘ent the following school year in accordance with the staffing
provisions of the Collective Agreement.

A redundant teacher ma%/ refuse a position offered to him/her for which he/she is
qualified. _ Following three (3) refusals the redundant teacher’s name shall be
removed fran the recall list:

A redundant teacher may continue to participate in the Extended Health Care
(Clause 8:0t (c)) and the Dental (Clause 8:01 (g)) plans with the Tl cost of
premiums to be paid by the teacher.

To participate the redundant teacher must file post-dated cheques with the

Manager, Payroll/Benefits covering the balance of the year and by January 1st for

subsequent years. An annual administrative fee in the amount of fifteen dollars

%ﬁlS.O}Q) will be paid on the first post-dated cheque for each year or the balance
ereof.
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It is the responsibility of the teacher whose name appears on the recall list to keep
the Human Resources Assistant informed as t0 where he/she can be contacted
should a rehiring .opportunity arise.

A teacher rehired from the recall list 5 considered for the pu_rﬁoses of seniority
and accumulated sick leave credit to have unbroken service with the Board,

If the Permanent Contract Teachers’ Recall List does not contain any names or
does not yield the name of a qualified teacher to fill a vacanc ich is_not
appropriate for an occasional teacher, the vacancy will be filled by a qualified
teacher from the Probationary Contract Teachers” Recall List, The most senior
qualified teacher will be offered the position first.

The recall procedure for probationary teachers will be the same as that of
permanent contract teachers as outlined in Article 12:04 (a) to (q).

Recall for Redundant Teachers

Any teacher, permanent or probationary, declared redundant effective August 3 tst,
1996 under the terms and conditions of the 1994-1996 Collective Agreement and
whose name remains on the recall list August 31st, 1997 shall be entitled to the
recall provisions negotiated under Article 12:04, with the following exception:

The term of recall established in Article 12:04 (a) shall be reduced by one (i) year.

13:01

elem. tchr

@)

(b)

The Board agrees that it will not initiate a teacher transfer after November 15th for
implementation on February 1st or after May 24th for implementation on
September 1st except by mutual agreement between the Board and the teacher.

If, due to declining enrolment at a particular school, it is determined that the total
teaching positions” must be reduced, the Board shall notify the Principal and
teaching staff of that school by April 15th. The reduction shall then be carried out
in the following me r :

1. The reduction shall be accomplished if possible, by attrition through
retirement or resignation of an elementary teacher at that particular school.

2. If the reduction cannot be accom&lished through attrition, a teacher, or
teachers, by making application © the Board, may indicate a willingness to
accept a voluntary transfer. Subject to the approval of the Board, the
reduction may thén be accomplished in this manner. Should the Board
decline to grant consent for the voluntary transfer, reasons shall be given in
writing, to the volunteering teacher, within twenty (20) days of the Board’s
receipt of the application for transfer.

3. When, by May lst, it is determined that the reduction cannot be accomplished
through "attrition, or voluntary transfer, then the reduction shall be
accomplished through involuntary transfer. The teacher, at the_particular
school, with the leaSt seniority according to the seniority list (12:01 (e), (f),
(g)) shall be transferred.
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4. |f transfer of the least senior teacher, at that particular school, would resu?
in disruption of an existing program, the teacher with the second least
seniority (subject to 12:01 1g)) shall be transferred, and so on. The Board
shall advise the Principal and the teaching staff on the nature of the
aforementioneddisruption(s) by May 15th.

5. If more than one (1) teacher in that school has the same position on the
seniority list after considering years of teaching experience in Victoria
County, total teaching experience and qualifications as per %.E.C.O. 4 as
revised at the date of this Agreement, the teacher to be transferred shall be
determined by lot. Where the least senior teacher has qualifications required
by the Ministry of Education and Training to teach a certain subject or class
he/she will be transferred if the next senior teacher can become qualified to
commence equivalent teaching duties by September 1st of the same calendar
year.

The Board shall prepare a seniority list of all elementary teachers in the system,
including teachers in positions of added responsibility. Confidential copies of this
list shall be forwarded 1 each school Principal and to the President of each Branch
Affiliate by October 31st. Each teacher shall be notified annually by November
J0th as to that teacher's seniority status.

The Board shall provide a list of system vacancies which shall be forwarded to the
President of each Branch Affiliate. Surgrlus teachers will be granted five (5) days
to determine their top ten (10) choices from the list.

Superintendentswill place surplus teachers by seniority, taking into consideration
their expressed preferences for assignment. ~Surplus teachers will be notified of
their September asscl)?nme_nt (s) within four (4) instructional days of the date set for
returning their list of choices.

Postin Vacana

The Board will post internally .prior to external advertisement all newly created
positions and/or vacancies dué © promotion. The Board will post internally prior
to external advertisement all vacancies due to retirements and resignations received
prior to May 1st.

All qualified applicants will be granted an interview. It is understood that the
Board is under no obligation to appoint any applicant resulting from the posting.

Voluntary Transfers

A teacher desiring a transfer t be effective as of September 1st of the next school
ear, shall submit a completed application (see Appendix D) 1 the appropriate
uperintendentof Schoolsno later than March 21st of the currentschool year. In

January of each school year a notice will be posted in each school reminding

teachers of the transfer process and time lines.

Superintendents of Schools, in consultation with Principals, will endeavour to
accommodate such applications.
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Notification of disposition of requests for transfer will be given to the teachers and
Branch Affiliate Presidents by April 30th.

The Board shall compile and distribute a list of completed transfers to be posted
in all work locations by May 10th.

ARTICLE 14 - WORKING CONDITIONS

14:01

(@)

(b

14:02
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Professional Activity Davs

ﬁ\ school year shall consist of 185 instructional days and S professional activity
ays.

One of the Professional Activity Days mentioned in (a) shall be desig%nated as a
Professional Development Day to be used in a mannér decided by the Branch
Affiliates consistent with the intention of Ministry of Education and Training
guidelines. This day shall be on a Friday in April.

The Professional Activity Days scheduled for Au?ust 28th. and September 19th,
{997 shall commence at 8:30 @a.m. and finish at 2: 10 p.m. with fort}/] (140) minutes
for lunch. On these two (2) Professional Activity Days a teacher shall be paid at

75% of her/his daily rate.

This arrangement is for the 1997-1998 school year and describes the work day for
these two %2) days only.

At a June staff meeting, teaching staff will be provided with an opportunity to have
input into the scheduling of these two (2) days. The scheduling of a day will be
the same for all teaching staff in the school. The firal decision as to the
scheduling of these days rests with the Principal.

Pr ion

;I'hehBoard endorses the principle of providing preparation time for elementary
eachers.

Preparation time is defined as non-instructional time during the school day other

an lunch angd recesses. Pr:raratiqn time shall be used for professional purposes.
Discussion with the Prineipal or Vice-Principal may form part of this preparation
time. A period, or_ part thereof, so designated shall be set at a time mutually
agreeable 1 the parties.

Princials, in consultation with their staff and administration, shall provide for
each N11-time teacher that delivers programs directly to students, an average of at
least 140 minutes per week, or 168 minutes per 6-day cycle, preparation time and
an equivalent pro-rated amount, based on teaching time, for part-time teachers.

Pr_epz%ration time shall be administered in blocks of not less then twenty (20)
minutes.

38




14:03

- 14:04

(e)

(@

elem.tchs

(b)

©

(@

A P.A./Prep Day shall be scheduled on a Friday in January prior to the issuing of
report cards. This designation of a P.A./Prep Day shall remain in effect until
otherwise negotiated. The date for the P.A./Prep Day will be established
following consultation with the Federations.

Teachers will spend the majority of their working hours on this day involved in
preparation activities for the purpose of student evaluation. For a portion of the
day, not to exceed 5|xt¥ (60) minutes, the school Principal may schedule a general
staff meeting in lieu of a regularly scheduled January staff meeting.

Pupil/Teacher Ratio

The County pupil/teacher ratio shall be established upon the following formula:

Tol elementary pupils (Kindergarten 8pupil considered 0.5 pupil) divided b{
elementary teaching staff not to exceed 18.37 to 1, Elementary teaching staff shall
include all Principals, all Vice-Principals, all full and part-time teachers, and all
Iiblrarliar]s. Students and staff of T.R. classes shall not be considered in the
calculation.

Based on the proa'ected enrolment for the 1997-1998 school year, the PTR shall not
pierce 17.37 to L.

Class Size Guidelines

The Parties recognize that it is desirable to retain as much flexibility and decision-
making authority as possible at the school level.

School principals, in consultation with their staff and within accepted Board
policies, are responsible for the organizational structure and size of instructional
units within their schools.

Principals wiif staff their schools in accordance with the following class size
guidelines:

J.K. E.A. @20 Split@ 27
S.K. EA @23 Split@ 30
1-2 20

3 25 +2

4.6 28 2

7-a 31 +2

It is the intention of the Victoria County Board of Education t staff ina way that
will maintain class-Size averages across the Systam that-are consistent with the
guidelines outlined in (¢) above.
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Medical Procedures

No teacher shall be expected t0 administer medications or perform any medical or
Ehysmal procedure on any pupil that might in any way endanger the safety or well

eing of the prll or subject the teacher to risk of injury or liability for negligence.
Such' procedures include, but are not limited to, catheterization, physiotherapy,
postural drainage, manual expression of the bladder.

At times it may be necessary for teachers to lift a pupil, feed a handicapped pupil
or provide toiletting assistance for a pupil. It ik not the intention of the Board to
assign such duties to teachers on a regular basis.

No teacher shall be expected to examine pupils for communicable diseases or to
diagnose such diseases.

Lunch Break

Each teacher shall be entitled, each school day, to an uninterrupted and continuous
period of not less than forty minutes for lunch.

15:00 (@) A Teacher/Board Liaison Committee shall be established to serve the following
functions:
1. Provide a forum for exchange of ideas concerning issues of common interest.
2. Provide teachers With an opportunity to discuss, prior to Board decision,
major changes in education direction.
() The committee shall consist of four (4) trustees, and four (4) teachers’
representatives. The Director of Education shall act as the Chairperson.
The Chairperson shall be responsible for setting the agenda for each meeting. Th
() agenga shar.)ll Inc uge any ISSlEJe put %%rt% Eﬁ/ éi er%’a?fy. g. The
(d) The Chairperson shall call a meeting at least once per school term.
ARTICLE 16 - EXCHANGES
16:01

(@)

(b)
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The Victoria County Board of Education and the Branch Affiliates encourage
exchanges In the belief that exchanges can be beneficial  the educational system.

All inter-panel excha‘n%es shall be subject to Article 16 except Board initiated
exchanges which shall be subject to Articles 16:01 (d) to 16:01 (j).

Any member of the Branch Affiliates wishing to exchange with a member of
another Branch Affiliate within the Victoria County Board of Education shall make
a written request to the Director of Education and the President of the Branch
Affiliate by January 31st,
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All requests for exchange shall be posted from February 15th to March 1st in é’
schools within the Victoria County Board of Education.

All applications shall be forwarded to a Teacher-Board Committee. The
Teacher-Board Committee shall consist of two (2) members of each Branch
Affiliate and four (4) members of the Board and the Director of Education. The
Director of Education shall be a non-voting member. In the event that the
Teacher-Board Committee cannot agree on the disposition of the application(s), the
Board shall make a decision on the application(s) subject to the mutual agreement
of the applicants concerned.

Any member of the Branch Affiliate involved in an exchange under Article 16 shall
retain his/her membership during the duration of the exchange and be subject to
that Collective Agreement.

Notwithstanding Article 16:01 (e), the Branch Affiliate and the Board may jointly
agree tr? waive specific terms and conditions of the Agreement for the duration of
an exchange.

A member of the Branch Affiliate who holds a position of responsibility prior to
the exchange shall be entitled 1 his/her position of responsibility at the end of the
exchange provided it continues in existence, the member of the Branch Affiliate -
shgllébgge?gtled 0 a comparable position subject to the provisions of Articles (2
and 6: .

A member of the Branch Affiliate who does not hold a position of responsibility
rior 0 the exchange shall be assigned to his/her previous position at the end of
he exchange provided that his/hér position continues in existence. I his/her

position does not continue in existence the member of the Branch Affiliate shall be

?gtltled to a comparable position subject to the provisions of Articles {2 and 6:09

The exchange shall be for one (1) year. A member of the Branch Affiliate may
apply for a one (1) year extension Subject to Article 16.

No exchange shall exceed two (2) years.

17-

This article applies 1 those continuing education teachers (as that term is defined
by the Education Act) Who arc re{gres_ented by the Branch Affiliates who are Parties
to this Agreement, that is all continuing education teachers employed by the Board
to teach an elementary school course. ™ For the purpose of clarity, it iS noted that
this Agreement does not apply  continuing education teachers while employed by
the Board to teach any other courses, and it does not apply © continuingeducation
instructors (gs that term is defined by the Education Act).
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17:02 This article and the following provisions of the Collective Agreement shall be the
only provisions which apply to continuing education teachers:
Article { - Purpose and Scope
Article 2 - Recognition
Article 3 - Interpretation
Article 4 - Effective Period and Renewal
Article 5 - Rights and Responsibilities, but not paragraphs 6:01 and 5:08
Article 10 - Grievance and Arbitration Procedure
Article 15 - Teacher/Board Liaison Committee

17:03 This article shall be deemed to form part of the individual contract of employment
between the Board and each continuing_education teacher, in accordance with
section 54 (1) of the School Boards and Teachers Collective Negotiations Act as
amended.

17:04 Salary
Continuing education teachers employed under this Article shall be paid $___ for
each hour of classroom teaching. This rate. includes vacation pay under the
Employment Standards Act.

ARTICLE (8 - HEAL TH AND SAFETY

18:01 The Parties agree to work cooperatively for the protection of the health and safety
of all elementary teachers.

8:02 The Parties recognize that teachers, supervisors and emplofyers have rights and
obligations with respect to protecting the health and safe'gl of workers, under The
Occupational Health and Safety Act, which is administered by the Ontario Ministry
of Labour.

8:03
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The Parties a(t;ree to continue to partici?ate in the Joint Occupational Helth and

Safety Commi which shall meet at least once every three (3) months.
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IN WITNESS WHEREQF, the Parties hereto have caused this Agreement to be signed in theU
respective names by their representatives thereunto duly authorized,

as of this 234t day of Mealeandesnr  1997.

The Victoria County Board of Education orlze resentatwes of the_ Branch
iliate O the ederatlon of Women Teachers'

éAs?]ocxla_tllonsh of I(:)r(ljtarl?_ and Ottario Public
PR chool Teachers' Federation.

e Lt Lo
Chairperson Negotiations Chief Negotiator V.C.W.T.A.
) L Z P

Chief Negotiator'0.P S/ F-V.D.
%z@% % ’»xmc’ 7 é '~ g{/&//my

Chairperson President V.C.W.T.A.

i B Bkl

,";\\ - "'.;.____ ' "‘ e 1
ATV nra o AT o~
Director of Education - \ Presxdent O.P.S

NEGOTIATING COMMITTEE:

Fred Deacon Dave Beauchamp
Brian Cavanagh . Boudina Braches
Alex Tstchenko Kevin Adams
!\/HIy Jeffery Rod Barber
Warren Rosborough Mary Dickson
Judy Saunders Jim Godin
Grace Irvine
Jane Junkin
lane Lumsden
John McClelland
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APPENDIX A - PE-91-07b)

RETURN TO: AREA SUPERINTENDENT

EMPLOYEE NAME:
SCHOOL :
DATE(S) OF LEAVE:

REASON:
DATE: SIGNATURE:
(Teacher)
DISPOSITION OF APPLICATION
LEAVE GRANTED WITH PAY
LEAVE GRANTED WITHOUT PAY
DATE: SIGNATURE: .
(Principal)
DATE: SIGNATURE: _
(Superintendent)
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APPENDIX B

APPLICATION
LEAVE WITH SALARY HOLDBACK

I have read and understand te terms and conditions of The Victoria County Board of
F(illljcatlon’gasLeave with Salary Holdback Plan and wish t© apply for entry © the Plan on the
ollowing basis:

ENROLMENT: September 1,
YEAR OF LEAVE: September 1, to August 31,
EINANCIAL ARRANGEMENTS: | would like to have _________ years® salary spread
over ________years.
Date Applicant’s Signature
Witness
45
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LEAVE WITH SALARY HOLDBACK AGREEMENT
THIS AGREEMENT, MADE IN DUPLICATE THIS ___ DAY OF 19
 BETWEEN

THE VICTORIA COUNTY BOARD OF EDUCATION

(hereinafter called the "Board")

AND

OF THE OF , INTHE COUNTY OF VICTORIA

(hereinafter called the "Teacher")

1. This Agreement is entered by the Teacher and the Board to implement the Leave with
Salary Holdback provisions (which provisions are hereinafter called the "Plan™).

2. This Agreement shall, unless terminated as specified in this Agreement or by subsequent
mutual agreement, apply to the school years commencing the __ day of —
[9___ and ending the ___ day of , 19___ (which school years shall be
collectively referred to as "the term of this Agreement").

3. The Teacher authorizes the Board to withhold and the Board agrees to withhold the
following amounts from the Teacher's salary for the following school ?/ears (which salary

held back from time to time will be collectively referred to as the "salary holdback"):
a) ___ % of each payment for the school year commencing the
- Oayof — -~ 19 __
by ___ % of each payment for the school year commencing the
dayof ___ ~  19__
¢) _—_ % of each payment for the school year commencing the
—dayof____ -~ 19 __
d) ___ % of each payment for the school year commencing the
- day of v 19
e) ___ % of each payment for the school year commencing the
day of , 19
—_ % of each payment for the school year commencing the
f) ___odayof pay ngsen y g
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4. The Teacher and the Board agree that the salary holdback shall be invested a*
administered according to section 6 (vii) of the Plan.

5. The salary holdback shall be paid to the Teacher by the Fund Trustees during the school

year commencing the ____day of , 19 and ending the ____ day of

, 19___ (hereinafter called the “yearof leave“)in ___ payment(s) payable
on the ____ day of , 19__ and on the ___ day of each month thereafter
or as follows:

6. The Board shall maintain the normal benefit package during the year of leave, but the
teacher waives the Board contribution in Article 8 of the Collective Agreement between the
Affiliates and the Board.

Teachers’ Pension Plan contributions shall be paid in accordance with the Teachers’
Phensilon Act and based on the Revenue Canada ruling concerning income for each year of
the Plan.

8. The Teacher may withdraw fram the Plan and request termination of the Agreement at any
time prior to the first of May of the school year preceding theUyear of leave or at any time
by mutual agreement between the Teacher and the Board. Upon withdrawal, the salary
holdback, plus all accrued interest, shall be paid to the Teacher within sixty (60) days of
receipt of the Board of notification of withdrawal and termination.

9. If the Teacher leaves the employ of the Board prior to taking the year of leave then the
salary holdback plus any accrued interest shall be paid to the Teacher Within sixty (60) days
of the termination of the Teacher’s employment and this Agreement shall be terminated at
the time of payment.

10. If the Teacher should die during the Tam of this Agreement then the remaining salary
holdback, if any, plus any accrued interest shall be paid within sixty (60) days of the date
of death of the Teacher to the Teacher’s estate and this Agreement shall terminate at the
date of such payment.

11. Following the leave of absence, tte Participant must return to employment with the Board
for a period of time not less than the duration of the leave.
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13.
14,

15.

If the Teacher IS declared redundant pursuant to the Collective Agreement then the Teacher
shall be deemed to have withdrawn from the Plan on the effective date of the redundancy
and payment shall be made in accordance with Clause 6 (xi) of the Plan,

During the year of leave, no sick leave shall accumulate to or be utilized by the Teacher,

Thle year of leave shall be considered a years' service with the Board for seniority purposes
only.

On returning from leave, the Teacher will be assigned to the same position (including
position of responsibility) or, if due to a declining enrolment or changing enrolment
patterns, such position no longer exists, the Teacher will be assigned to a comparable
position.

OR

The Teacher and the Board agree that on returning from leave the Teacher will be assigned
to the following position:

IN WITNESS WHEREOQF, the Parties hereto execute this Agreement or have caused this
Agreement to be signed and the respective names by the respective representatives thereunto duly

authorized.

THE VICTORIA COUNTY BOARD OF EDUCATION

Chairperson

Secretary

Teacher

elom. tchr: 48




APPENDIX D

APPLICATION
Teacher Transfer
Teacher’s Name:
Present School:
C Teach : :
0 Classroom Teacher O Pr.Div, a Jr.Div,
J ESL 0 Core 8 Immersion
O Librarian
O Resource Teacher
O Other (specify)
Desi : (asof Sept. 1st of next school year)
O Classroom Teacher O Pr.Div, (3 Jr.Div,
O ESL O Core O Immersion
O Librarian
U Resource Teacher
O Other (specify)

School Locations Desired

PE-89-64

O int.Div.

U Int.Div.

Date Signature

N.B. This form should be forwarded to your current Superintendent of Schools by March

21st,

Superintendents, in consultation with Principals will endeavour to accommodate your

request.

You and your Branch Affiliate President will be advised of your new assignment when

it has been arranged.

If arrangements cannot be made by April 30th you will be notified that your request

cannot be accommodated.
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APPENDIX E

GUIDELINES FOR THE E%%%ENTABY PRINCIPAL AND
VICE-PRINCI HIRING POO

ot

The Victoria County Board of Education solicits applications as needed from internal candidates
who are interested”in progressing to a position of Principal or Vice-Principal through a job
posting process.

All qualified applicants are interviewed and & number are chosen and placed in a ’Pool’.

E)/oaoﬁag%l%% r\{(\étl](lj%rt]e%_rlse during the course of the next school year are filled by drawing fran the

The following considerations are used as guidelines when filling a vacancy from the pool.
1. What strengths already exist at the school where the vacancy exists?

2. Which of .the candidates in the pool provide a match of skills and personal qualities required
in the specific position?

3. Which of the candidates has strengths which compliment those strengths that already exist
at the school?

4, What is the length of time the candidate has been in the pool?

The number of candidates placed in the pool annually would usually be based on the number of
vacancies expected to be available during the next school year.

Persons who remain in the pool at the end of the period will automatically be placed in the pool
for the next school year and will not be expected © re-apply and re-interview unless the
individuals fee!l it is to their advantage to do so.

When a temporary vacancy 0CCUKS at a school the decision r_egardin% the appointment to the
position will take' into account the need to minimize disruption to the instructional program
while, at the same time, meeting the individual’s opportunities for professional growth.

Posting will normally occur in the late spring with interviews to be conducted and placements
in the pool announced before the end of the school year.
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APPENDIX F

The Victoria County Board of Education Policy 170 Titled: Violence-Free School Policy is
attached to this collective agreement for information of the members and does not form part of
the collective agreement.

POLICY 170

The Victoria County Board of Education exFects that maintaining and promoting a safe school
environment will bé the responsibility of all staff and students in partnership parents and
community at large.

The Victoria County Board of Education requires that senior administrative staff support the
schools in this endeavour by engaging in the following activities:

e providing in-service training;
o developing common guidelines and procedures; )
o regularly reviewing policies and procedures on a system hesis.

The Victoria County Board of Education believes that violence prevention must be incorporated
into all aspects of the curriculum for studerts fram JK to the end of secondary school. The
Board requires that all schools submit an annual report on violence prevention activities through
the Safe Schools Committee..

The Victoria County Board of Education requires that all schools deyelc;g, publish, and regularly
ugdate a Code of Behaviour according to the guidelines detailed in Numbered Memorandum
#157 - Safe Schools: Code of Behaviour.

The Victoria County Board of Education requires that each school establish a Safe School

Committee 10 advise the principal on matters pertalnln_% D the implementation of Safe School

RﬁlICIeS and procedures and 1 conduct an annual audit to ensure a safe school envirgnment.
embership should reflect all those partners who contribute © maintaining safe schools.

The Victoria County Board of Education expects that students Will be directly involved in the
development and implementation of safe schools procedures.

The Victoria- County Board of Education shall provide opportuaities for all staff to acquire the
knowledge, skills and values necessary to develop and maintain a violence-free school
environment.

The Victoria County Board of Education require8 that staff recognize the rights of victims of
violent incidents and provide appropriate support.
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Policy 170 continued......

The Victoria County Board of Education will include in its early identification practices,
strategies for identifying and supporting children at risk of being bullies and/or victims,

The Victoria County Board of Education will provide alternative programs_ and opportunities
W_I'[Pln a_val_ldable resources for students at risk of being involved in and/or directly involved in
violent incidents.

The Victoria County Board of Education requires that all violent incidents be reported to the

golice according tothe guidelines derailed in Numbered Memorandum #158 - Violence-Free
chools: Procedures for Dealing with Violent Incidents.

August, 1995
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APPENDIX G ®

The Victoria County Board of Education, The Victoria County Women Teachers’ Association
and the Ontario Public School Teachers’ Federation - Victoria District a%ree tojointly participate
in a study of the role of the Teacher Librarian and the level of staffing based on school size and
composition.

The Committee will be composed of:

e Four (4) representatives of the Elementary School Teachers, two (2) of whom will be from
the Teacher Librarian Association
Two (2) trustees
Superintendent of Schools/Programs
Superintendent of Business
* Resource personnel as needed

The committee shall meet in September at the call of the Superintendent of Schools/Programs.

A report will be written by the Superintendent of Schools/Programs and made available to the
Board, V.C.W.T.A. and O.P.S.T.F. - Victoria District by December {st, 1997.

Dated at Lindsay, Ontario this 2Lst day of May, 1997

For: The Victoria County Board For:  The Victoria County Women
of Education Teachers’ Association

. ‘\ /t//? ) 24?4/7/ &/Amm‘.y./

For:  The Ontario Public School Teachers’
Federation - Victoria District

i~

’:':\: NN /)\“K — N

ke

! |
~.."7
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APPENDIX H

2 2 LETTER OF UNDERSTANDING
between
VICTORIA COUNTY BOARD OF EDUCATION
and
VICTORIA COUNTY WOMEN TEACHERS " ASSOCIATION

and
ONTARIO PUBLIC SCHOOL TEACHERS " FEDERATION
VICTORIA DISTRICT

Re:  Cumulative Sick Leave (Clause 9.01)

In view of the stated intention of the Minister of Education and Training to remove fromthe
Education Act references to cumulative sick leave as contemplated in Clause $.01 the parties
agree to maintain the plans in effect on the date of ratification of this agreement for the effective
duration of this collective agreement or until superseded by a new collective agreement.

N e
Dated at Lindsay. Ontario this A day of May, 1997.

For The Victoria County Board For The Victoria County Women

of Education Teachers' Association
L g <
STt Y L)Jr& - ~ Lervar /:w—cz—.

<

1"‘ / ”
/ /
{

--..'%'“ 1/
<. "'/:‘.'. ";ﬂa“__/:«ﬂ/,-
<Eeor-The Otario Public Sga6ol Teachers’
Federation, ictoria Distfict
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APPENDI.. |

Pl

EMPLOYMENT STANDARDSACT

R.S.0. 1990, c. E.14

Amended 1991, Vol. 2,¢. 5, ss. 3 to 17; proclaimed in force
. March I, 1992
Amended 1991, Vol. 2, ¢. 16;ss. 1 to 5 and 7 to 18 proclaimed
in force October 18, 1991; s. 6 proclaimed in force January 20, {992:
s. 19 proclaimed in force February 10, 1992
Amended 1991, Vol. 2, c. 43, 5. 2; proclaimed in force
December 1, 1991
Amended 1992, c. 21, ss. 58 to 61; proclaimed in force
January 1, 1993
Amended 1993, ¢. 27, Sch.; deemed in force December 31, 1991
Amended 1993, c. 38, s. 64 ;proclaimed in force February 14, 1994
Amended 1994, ¢. 27, ss. 57 and 119; s. 1192 in force December 9,1994;
s. 57 proclaimed in force April 1, 1995
Amended 1995, <. |, ss. 71 to 79; in force November 10, 1995, except:
s. 74(1), (3) and (4) and ss. 75 to 79 deemed in farce September 7, 1995;
ss. 71 t0 73 deemed in force October 31, 1995
Amended (996, c. 23; proclaimed ia force December 1, 1996
Amended 1996, c. 34, ss. 3-6; in force December 19, 1996

PARTXI
PREGNANCY AND PARENTAL LEAVE

34. Definitions.—In this Part,

“parent” includes a person with whom a child is placed for adoption and a person
who B In a relationship of some permanence with a parent of a child and who
intends to treat the child as his or her own; (**parent”’)

“parental leave” means a leave of absence under subsection 38(1); (**congé paren-
tal”)

“pregnancy leave” means a leave of absence under subsection 35(1). (“conge de
.matemite”) 1990, ¢. 2§, s. 2, part.

35. (1) Pregnancy leave~A pregnant employee who started employment with
her employer at least thirteen weeks before the expected birth date & eatitled to a
leave Of absence without pay.

(2) When ledave may begin.—An employeemay begin pregnancy teave no earlier
than seventeen weeks before the expected birth date.

(3) Notice.—The employee must give the employe;, )

(a) at least two Weeks written notice of the date the leave B to begin; and

(b) acenificate framalegally qualified medical practitioner stating the expected
birth dare. 1990, ¢. 26, s. 2, part.

36. (1) Special circumstances.—Subsection 35(3) docs nor apply in the case of
an employee who stops working because of complications caused by her pregnancy
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PART XI — PREGNANCYAND PARENTAL LEAVE

or because of a birth, still-birth or miscamage that happens earlier than the emploves
was expected to give birth.

(2) Notice in special circumstances. — An employe: described insubsection (1)
must, within two weeks of stopping work, give the employer, *

(a) wricten notice of the date the pregnancy leave began or Bto begin; and

(b) a certificate From a legally qualified medical practitioner that,

) inthe case of an employeewho stopsworking because ofcomplications
caused by her pregnancy, states the employee is unable to perform he
duties because of complications caused by her pregnancy and states
the expected birth date, or

(ify in any other case, states the date of the birth, stili-birth or miscamage
and the date the employee was expected to give birth. 1999, ¢, 24, s.
2,part.

37. (1) End of pregnancy leave if parental leave available. —The pregnancy
leave of an employee who Keaditied to take parental leave ends seventssn weeks after
the pregnancy leave began.

(2) End of pregnancy leave if parental leave not available. —The pregnancy
leave of an employee who is not entitled to take parental leave ends on the later of the
day that is seventeen weeks after the pregnancy leave began or the day that is six
weeks after the birch, still-birth or miscarriage.

(3) End of pregnancy leave on employee' notice~The pregnancy leave of an
employee ends on a day earlier than the day provided for in subsection (1) or (2) if
the employee gives the employer at least four weeks written notice of chat day. 1999,
¢. 26, s. 2,part.

38. (1) Parental leave—aAn employee who has been employed by his or her
employer for at least thirteen weeks and who s the parent of a child is entitled to a
leave of absence without pay following,

(a) the birth of the child; or

() the coming of the child into the custody, care and contral of a parent for the

first time.

(2) Restriction 0n when leave may begin. —Parental leave may begin no more
than.thirty-five weeks aftar the day the child Is born or comes into the custody, care
and central 0f aparsnt for the first time.

(3) When mother's parental leave may begin.—The parental leave of an
.employee who takes a pregnancy leave must begin when the pregnancy leave ends
unless the child has not ye: come into the custody, ¢are and control of a parent for the
firsttime.

(4) Notice. —The employes must give the employer at least two weeks written
natice of the date the leave iste begin. 1990, ¢. 26, 5. 2, part.

39, (1) Special circumstances:—Subsection 38(4) does not apply in the case of
an employee who is the parent of a child and who stops working because the child
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EMPLOYMENT STANDARDS ACT

comes into the custody, care and control of a parent for the first time sooner than
expected.

(2) When leave in special circumstances, begins.—The parental leave of an
smployes described in subsection (1) begins on the day the employee stops working.

(3) Notice. —An employee described in subsection (1) must give the employer
written hotice that the employee wishes to take leave within two weeks after the
employee stops working. 1990, ¢. 26, s, 2, part.

40, End of parental leave.—Parental leave ends eightzen weeks after it began
or on an earlier day if the employee gives the employer at least four weeks writien
notice of that day. 1990, <. 26, 5. 2, parr.

41. (1) Change of notice to begin leave. —An employee who has given notice
to begin pregnancy leave or parental leave may change the notice,
(@ to an earlier date if the employee gives the employer at least two weeks
written notice before the sarlier date; or
(b) to a later date if the employes gives the employer at least two wesks wrirten
notice before the date leave was to begin.

(2) Change of notice ta end leave.—An employee who has given notice to end
leave may change the notice,
(a) to an earlier date if the employee gives the employer at least four weeks
Writien notice before the earlier date; or
() to alater date if the employee gives the employer at least four weeks written
notice before the date leave was to end. 1990, ¢. 26, s. 2, part.

42. (1) Rights during lsave.—During pregnancy leave or parental leave, an
employee continuesto participate ineach type of benefit plan described in subsection
(2) that i related to his or her employmentunless he or she elects in writing notto do
sa.

(2) Benefit plans.—For the purpose of subsaction (1), the types of plans are
pension plans, life insurance plans, accidental death plans, extended health plans,
dental plans and any other types of benefit plans that are prescribed.

(3) Employer contributions.—Diring an employee's pregnancy leave or pa-
rental leave, the emnployer shall continue to make the employer's contributions for
any plan described in subsection (2) unless the employee gives the employer a written
notice that the employee does not intend to pay the employee’s contributions, if any.
1990, c. 26, 5.2, part.

(4) Length of employment. —The period of an employee's pregnancy leave or
parental leave is included in any calculation of his or her length of employment
(whether or notit is active employment), length 0f service (whether or not it is active
service) or seniority, for the purpose of determining whether he or she has a right
under a contract of employment.

(5) Exception. —The pariod of an employee's pregnancy leave or parental feave
is not included when determining whether the employee has completed any proba-
tionary period of employment. 1996, ¢. 23, s. 10,
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43, (1) Reinstatement. — Theemoloyer ofan employee who has taken pregnancy
leave or parental leave shall rzinsiate the employee when the leave ends to the position
the employee mast recently held with the employer, ifit stitl exists, or io acomparanle
position, if it does not.

(2) Reinstatement where employer's operations have been suspended,
. etc.—f the employer's operations were suspended or discontinued while the em-
ployee was on leave and have not resumad when the leave ends, the employer shall
reinstate the employee, when the operations resume, inaccordance with the employer's
seniority system or practice, if any.

(3) Wages,—The employer shall pay a reinstated employss wages that are at
least equal to the greater of,
(a) the wages the employee was most recently pald by the employer; or
(b) the wages that the employee would be ¢arning had the employee worked
throughout the leave. 1990, ¢. 28, s. 2, part.

44, No discipline, etc., because of leave—An employer shall not intimidase,
discipline, suspend, lay off, dismiss or impose a penalty on an employe: because the
employee is or will become eligibleto take, intends to take or takes pregnancy leave
or parental leave. 1990, ¢. 2§, s. 2, part,

4s. Employment standards officer may make order.—Where an ernployer
fails to comply with the provisions of this Part, an employment standardsefficer may
order what action, if any, the employer shall 'take or what the employer shall refrain
from doing in order to constitute compliance with this Part and may order what
compensation shall be paid by the employer to the Director in trust far the employes.
R.S.0. 1980, ¢. 137,5. 39,
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APPENDIX § o
DATES AND DEADLINES AT A GLANCE

September 30 Early Retirement Incentive Plan 9:07 submit applications to Director
for Dec. 31 separation

September 30 Cumulative Sick Leave 9:01 deadline for receipt of sick leave
statement

October 1 Sabbatical Leave 9:02 applications due to Affiliate for
leave in January

November  Sabbatical Leave 9.02 Branch  Affiliates forward
applications to Director for Jan.

leave

¥

November § Voluﬁtary Teacher Transfer

deadline fé;"f '.ﬁiiiating teacher
transfer or-“*promotion for

implementation February 1

November 30 Resignation/Retirement Resignations due for December 31

November 30 Seniority Placement 12:01 deadline for receipt of personal
seniority statement

January 3t Leave with Salary Holdback 9:02 (d) - submit applications to
Plan Secretary of Board

January 31 Teacher Exchange 16:01 submit application for teacher
(a)-(j) exchange between Branch Affiliates
to Director and Branch Affiliate

January 31 Full-Time to Part-Time Leave/

Assignment;Return to Full-Time 9:04 submit request to
Principal/Director &  Branch
Affiliate
March 1 Full-Time to Part-Time 9:04 notification of Board
Leave/Assignment; Return to decision
Full-Time
March 15 Early Retirement Incentive Plan 9:07 submit agglications to Director
for June 30 separation
March 15  Teacher Leave 9:02(d) teachers on leave mst rotafy Board

9:03(e) of intent to return to teachiny duties
in Septenherof same cale Ukr year




March 21 Teacher Transfer - Appendix D apply to appropriate
Superintendent to request transfer
for September of next year

April 1 IP_Ieave with Salary Holdback 9:02(d) approval or denial notification
an
© April | Sabbatical Leave 9:02(c) applications due to Affiliate for

leave in September

April 13 Reduction of Staff (3:0 deadline for notifying schools of
a reduction of staff members due
to declining enrolment

April 15 Probationary Teacher 12:0 deadline for declaration of
Redundancy probationary teacher redundancy

April 30 Voluntary Teacher Transfer ref: 3:03 notification of disposition of
request for transfer

May 1 Sabbatical Leave 9:02(c) Branch  Affiliates forward
applications to Director for Sept.
leave

May | Vacancy Posting 13:02 posting of vacancies regardin

retirements and resignations |
notified prior to May

May 1 Involuntary Transfer Redundant  2:01 last date for involuntary transfer
Staff of redundant staff
May | Permanent Contract Teacher 2:01 deadline for declaration.of
Redundancy permanent contract teacher
redundancy
May 24 Teacher Transfer and Promotion 13:01 deadline for initiating Sept. 1

transfers Or promotions
May 31 Resignations/Retirements Resignations due August 31
This outline is supplied for the convenience of the reader. It is subject to the terms of the

Cf(i):!le_cﬁive Agreement and the reader should refer to the specific article of the Agreement for the
official text.
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ARTICLE  DESCRIPTION

8
9
14
17
9
7
9
4
16
9
9
9
10
18
3
5
9
9
14
5
14
6
15
13
9
14
14
I
14
1
2

elem. thr

Benefit Plans

Compassionate Leave

(ks Size Guidelines
Continuing Education
Cumulative Sick Leave
Determination of Category
Early Retirement Incentive
Effective Period and Renewal
Exchanges

Extended Leaves

Federation Release Time
Full-Time to Part-Time Leave, Return to Full-Time
Grievance - Arbitration Procedure
Health and Safety
Interpretation

Just Cause

Leave With Salary Holdback
Leaves of Absence

Lunch Break

Management Rights

Meclical Procedures

Method of Payment

Personal Leave

Posting of Yacancies
Pregnancy and Parental Leave
Preparation Time

~ Professional Activity Deys

Professional Development Fund
Pupil/Teacher Ratio

Purpose and Scope
Recognition
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Re‘dundancy and Recall

- Reitirement Gratuity

Sabbatical Leave

- Salary Grid

S.E.B. Plan

Special Education & Degree Allowances
Surplus and Transfers

Teacher/Board Liaison Committee

" Voluntary Transfers

Working Conditions
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Bill 14 - Employment Standards Act
(Pregnancy and Parental Leave)

Dates and Deadline at a Glance

Elementary Teacher Personal Leave Application
Guidelines for Elementary Principal/
Vice-Principals Hiring Pool

Leave with Salary Holdback Plan - Application
Leave with Salary Holdback Plait - Agreement
Letter of Understanding - Teacher/Librarian Role
Letter of Understanding - Cumulative Sick Leave
Policy #170 - Violence Free Schools

Teacher Transfer - Application
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