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1.0

3.0

1. INTRODUCTION

RECOGNITION

1.1 The parties to this collective agreement shall be defined as The Hastings County Board
Education ,hereinafter called The Board", and the Ontario Secondary School Teachers'
Federation. District 19, Hastings Teaching Profession Act, hereinafter called OSSTF,
District 19 Hastings TPA.

1.2 The Board recognizes OSSTF HastingsTPA as the exclusive agent authorizedto negotiate
on behalf of all secondary school teachers employed by The Board asteachers as defined
under the current School Boards and Teachers Collective Negatiations Act and the
EducationAct.

EFFECTIVE PERIOD

This coflective agreement shell be in effect from September 1, 1998 and shall continue in force

up to and including August 31, 1997.

DEFINITIONS

Bona fide opening is an available contractusal teaching position

Education Centre - Secondary Branch includescontracted secondary schoof teachers assigred to
the Board Office.

Federation refersto District 19 OSSTF Hastings TPA,

Grievance shail be any question or dispute invalving the interpretation, application or alieged
violation of sny term, provisionor condition f the Collective Agraement, including the question
of whether a matter is ashitrable.

immediate Family shall be deemed to include the Teacher's father, mother. spouse, brother, sister.
child, grandparents, grandchildren, corresponding indaws and the person who steod m Loco
Parentis 10 the Teacher or a person to whom the Teacher stoed in L0C0 Parentis.

Occasional Teacher shali bear the meaninggiven it in the Egucation Act, as amended from time
to time.

0.T.Q.R.C. refers o Ontario Teachers' Qurakfications Record Card.

Part-Time Teacher B ateacher on permanent or probationary contract emplayed by the Baard on
a requlat basis for other then full-time duty.

Quafified means that a Teacher is given permissionto teach a subject or caurse as defined by the
Mister of Education (eld definition).

School Yaar iS the year as defined by the Minister of Education.

Staffing Conumittee is the body which manages the process for the interschool movement of
teachers {Ssction V, Part4.0).

Staffing Formula is the instrument Gsed to eatoulate the number of teacherson the staffs of the
secondary schoolsin Hastings County {Section VI, Pan 3.Q1.

Support Swalf are teachers who are assigned to the EducationCentre Secondary Branch for all or

2%



t. INTRODUCTION

part of their contractual time to assist with program development, implementation end review.

Unit 0T Administrative Strength is an amount of money altocated to a Teacher Who assumes a
leadership responsibiity at hisfver school {SectionIfi, Part 4).
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t. BENEFITS

1.0  SICK LEAVE CREDIT PLAN

1.1

1.2

1.3

1.4

A sick leave credit plan ie hereby estabkshed as of September 1st, 1988, for each
acadamic employse under contract with The Hestings County Board of Education.

(a)

(b}

~

{e

(a}

(b}

(a)

to)
fc}

id

-

wn

Subject 1D the final authority of the Board, the administration of the plan shali be
vested inthe Director of Education.

The Directar of Education shad have power to do and perform all things necessary for
the conduct of the sick leave credit system, ixckuding the power, to allow or disallow
any skck teave credit of deduction therefrom urder this system.

Al cases Of dispute with respect to credits or deductions therefrom under this system
shalt be resolved by Steps ¥l and IV of the Grievance Procedure.

The Superintendent of Human Rescurces shall keep a register. O registers, in which
shall be entered the credits, the sccumuiated credits and the deductions therefrom,
and | September of each ye=+ shall forward 1 each Teacher a statement of the days
accurmdated as 0f the previous June 30th.

Calculations resulting in fractions of lessthan one-half day thwoughout this plan shall
be adjusted to the nearest hatt-day,

Subject to ic) and id) balow, where an employee f a municipality or local board which
has esteblished a sick leave cradit plan under any general or special Act becomes an
employee of The Hastings County Board of Education, he/she shall be entitled to have
placed 1 his/her creditthe sick leave credits standing 10 histher credit in the plan of
the municipality or local board by which hefshe was previously employed, but such
credit from hisfher previous employer shak not exceed the amountof currulative sick
leave credits permitted under this Sick Leave Credit Plan.

No transfer ofcredits will be made other than #om the last employer's statement

Since Private Schools are not defined as Boards under The Education Act, there can
be no transfer Ofcumulative sick feave credits from such a schoo! to this pldn upon
commencement of employment with thisBoasd.

Transfer of sick leave eredits, under section 1.4{a} above may be made only where the
transfer & employment from a school board to another schoo! or from a rmumicipality
or a local boerd to 8 school board is made without intervening employment that

interrupts the contimity of employment under which sick leave credits are
accumuiated.,

Sick leave credits earned while with the Ontario M i of Education may be
transferred to the credit of the employse up to the maximum allowed by this plan.

) In cases where the Board grants Leave of Absence for study at post-secondary
level any suchsick leave credits held by an empleyee at commencement of leave
shall be continued upon histher retumn to duty with the Board, notwithstanding the
fact that hefshe may, during such leave, receive remuneration on a part-time
basis.

fit | cases where the Board grants Leave of Absence (that |s, Ssbbatiesl Leave.
Matemity Leave, Leave of Exchange Teaching, Leave far Teaching with the
Department of National Defence or for other purposes within the Board's policy)
the conditions for such leave are referred to in the specific pglicias.

~ 5. l]



1.5

1.6

1.7

#f. BENEFITS

In the case of the death of a Teacher prior t 0 retirement, hisfher estate shallbe entitled
to a payment equal 1 the number of sick leave credits accumulated at the date of death
to a maximum limit of one-half year's earnings at the rate received by the Teacher
immediately prior to his/her death,

{al Each eligisle academic employee shall be entitled |0 have 100% of the unused partion
of an annual sick leave of twenty days for each year of service with the Bosrd,
commencingwith the school year whichbegan September 1, 1988, transferred at the
end of each schoot year to hisfher accumulated sick leave eredit, the total of such
accumulation not to exceed two hundred and thirty (230) days.

b

Where an eligible academic employee commencesempioymant after September 1st
inany year, the siek leave of twenty (208 daysshaH be pro-rated et the rate of two (20
days per month,

~-

{c} After the statutory leave of twenty (20) days has been used In any school year an
academic emgpioyes shall recelve pay for sbsence caused by sickness up to the

amount of his/her accumulated sick leave credits.

(d) AM fulf-tims academic employees ofthe Board on the Pesmanent or Probationary Staff
shall be included under this péan and sheil accursate sick leave credits from the
commencement of their employment.

{e} Academic personnel employed on an occesional basis for a stated period of time. of
not less than one morth, shall be entities to regular sick leave during the petiod of
employment but shalt not be entitted to cumulative bensfits Unless zppointed to the
permanant staff at a later date.

{# Academic employees emptoyed regularly on a part-time basis shall have their sick
leave end their cumulsative totals pro-rated accordingly.

BoardPoficy providesthat a ful-time or part-time employee of the Board will receive at
feast fiftean {15) weeks' sick pay even though the emptoyes may NOt have 75 sick leave
days credited under the Cumulative Sick Leave Han. This fittean week beneflt period will
be availabie after three months full tima ratum i0 work {Teacher’s contraciual entitiement)
for a recursing dissbiity amd after one month full time return to work (Teacher's
contractual entitiement) for a NEW disability. Pregnancy is not considered a disablbity.
This pelicy is in accordance with the (Canadian) Unemployment lnsurance Act and the
regulations theraunder and does not after the Board's Cumulative Sick Leave Plan, being
an additional benefit These notes an included for easy referenceand full details are to
be found inthe Board's policy hooklet {with each Principal).

|z



it. BENEFITS

2.0  FOLICY RE: ABSENCE

2.1

2.2

(s} (ij Absence through lliness of the emplayee for a period of live {5) consecutive
warking days or less may be certified by the Schoot Principal or by the official of
the Board incherge of the appropriate Department.

(i} Absence for Hiness over five (5} consecutive working days must be certified by a
licensed medical practitioner or certified by licentiate of dental surgery.

b} Where an employee is absent for iliness for more than twenty consecutive working
days, the Director may require that a certificate be submitted monthly by such medical
practitioner or ficentiate of dental surgary before the employee shall be entitled to
paymaent under the Plan.

{c) The Director may at any tima requira that a certificate be submitted by such a medical
practitioner or Ecentiate 0T dental surgery appointed by the Board.

fd) (i) Subject to tho provisions respecting \Workers' Compensation Act a credit shall be
deducted from an employee’s sidk leave accountfor each day of -abserce dueto
iiness or dental condition for which the employea's salaty is paid, and no salary
shall be paid to an employee for hisfher absance due 1O illness or dental condition
beyond the number of credits in his/her sick leave account except pursuant to a
rasolution of the Board or pursisant to 1.7.

fii) Subject tothe provisions relating to Workers' Compensation each employee who
is absent from duty due 10 liness or dental condition shalf be paid for each day of
ahsence, the satary which he/she would have k e n entitled to receive for that day
to the extent of the credits in his/her account.

la) Quarantine -in any case where, because of exposure to a communicable disease, an
employee is quavantined or otherwise prevered by order of the madical health
authorities from attending to hisher duties.

{b} Juror service or by reason of a subpoens being a witness in any precesding to which
he/she Is not a party to one of the persons charged, provided that the Teacher pays

1D the Board any fee exclusive of travelling allowances and living expenses that he/she
receives as a juror or as a witess. {(Section 231 5. The Education Act.}

{cl 1) Funerad in the kmimediate family, up 10 a maximum of three days for each
bereavement; an extension may be granted by permission of the Director.

(i) Funerals other than immediate family up to one (1) day lor each bereavemeant
subject to the approvat of the Principal.

(d) Post-secondary or university examinations.

{e} For the purpase of attending his or her own graduation, or the graduation of a member
of the immediate family.

{ft  Spacial circumstances for reasons approved by the Director.

l} -3
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. BENEFITS

ta) For dental/medical examination, to a maxdmum of two (2} days per year, subject to the
approval of the Principal.

b} iliness in the immediate family, three (3) days/school year.

{c) Special ci ~es for reasons approved by the Director.

{a} Moving t0 a new place of residence but feave granted for moving shall NOt exceed one
{11 day in any one year which shali be the actual day of mowing.

{bl Weddings of members of the Teacher's immadiate family other than the Teacher's
own wedding.

{c} Personal reasons - Second and subsequent days in each year of the contract will not
be approved immediatsly preceding Or foltowlng Christmas or winter breaks except
under cods 4dl.

i} Special circumstances for reasons approved by the Director.

Principals shall attempt 1o hire 2 Supply Teacher when notification of a Ml day's absence
is given by a Teacher prior to the datels) of the absence.

3.0  RETIREMENT GRATUITY PLAN

3.1

{a) An academic employee, O any employee who is in a désignated capacity of
employment under The Teachers” Pansion Act, 1989, having not less than five (5)
congecutive years Of contracted service with The Hastings County Board of Education
immediately preceding cassation of employment, and who ceases t0 be employed by
the Board because Ofage or who for reasons of il health acceptabie to the Board and
who. upon retirement, is entitled to a pension undsr the Teachers’ Pension Act shall
be eligible to receive a retirement gratuity based on the foltowing formula:

RG = 1/20fCSL.xSxN
200 20

where RG is the amount of retirement gratuity; CSL is the number of cumulative sick
d ay accumulsted with this Beard, 10 a maximum of 200 days; S is the employee's
salary at the time of retieement; N is the number of years (f contracted sesvice with
this Board to a maximum of 20 years; subject to Section 158(1), The Educstion Act,
limiting the amount of gratuity to a maximum of one-half year's earnings at the rate
receivedimmediately prior to termination of employment.

(b} i) Approved leave Of absence, whether paid or unpaid and unpaid matemity leave
grented by the Board to an employee who retuins to the Board's sarvice
immediately following the end f such leave of absence, always provided that the
employee undertock no intervening employmentduing such leave, shall nat be
eligible for RetirementGratuity.

{iil Where there may be special circumstances not provided for in this section. the
matter shall be referred to the Personnet Committee,

= 4
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3.6
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No gratuity will be paid to an employee who resigns to get married, except as such
employee may qualify for eligibility for a gratuity under the terms and conditions of Section
3.1 above, or to take another contracted position involving eligibility t o contribute to the
Teachers’ Pension planor who isdismissed far cause.

la) The retirement gratuity shall be paid after retirementaecerding to mutual agreement
between the Board and employee, provided the employee has given six {6) months'
notice prior to the date of retirement. In the event that a shorter period of rretice than
six manths is given. the Board shail decide whether the gratuity is to be paid following
retirement or during the ensuing budget year.

) In the event of the déath 0F an employee after the termination of histher employment
in the service of this Board. any allowance or benefit for which he/she i s efigible under
the retirement gratuity plan and which remainsunpsid shali be paidto histher estate.

—

{al 1 Years of contracted service in the County of Hastingswith dissolved Boards of
Education, High School Boards and Public School Boards incorporated as The
Hastings Coumty Board of Education on January 1, 1969, and contrected
consscutive service with The Hastings County Board of Education as from that
date, whether the incorporated Boards had retirement gratuity plans or not, shalt
be regarded as efigible service with The Hastings County Board of Education for
the purpose of calewlating retirement gratuity.

{iil Only those employees involved who were in the sesvice of The Hastings County
Board of Educationafter August 31, 1969, are eligible for e retirement gratuity
payable under the corwitions of thisplan.

{#ii) The conditions of service of the dissolved Boardswere extant to June 30, 1969,
and any gratulty due to an employee who retired on er prior to June 30, 1869, is
10 be based on the conditions of the plan of hisfher employing Board as on
December 31, 1968.

) The eumulative sick leave days transferred from the dissolved Boards. accrued under
the plans which were extant to June 30, 1969, and on record T each employee at
that date, shafl be eligible for calculations of retirement gratuities provided that enly
those cumulative Sick leave days actually accumulated during service as in section
3.1{a} above are included.

Where a contracted Teacher iS retired compuisorily from the Board's service at the end of
the school year in which the leacher attains the age of 65 years and where because of
this the Teacher would not be able to complete the required minimum of five (6)
consecutive years of contracted service with the Board, the Director of Education may
authorize the granting of a retitement gratuity in accordance with the other conditions
contained in this plan.

Where an employee has completed 20 years contracted services with thisBoard ad its
predecessoss, such employee shall be entitted UPON retirement in accordancewith section
3.14a) aboveto a gratuity in accordance with that Section where CSL will be calcutated
at 200 notwithstanding the number 0 cunwlative sick leave days standing to his/her credit
at the time of retirement, providing that the last five {5) yeas' serviceimmediately prior
to setirement shall have been consacutive ¢ontracted years of service with The Hastings
County Board of Education.

9
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EABLY RETIREMENT INCENTIVE PLAN

4.1

4.2

Prerequisi

4.1.9

4.1.2

4.1.3

An individual must be at least 55 years Of age and be efigibte for 8 service pension
or adisability pension as defined by the Taachers' Pension Act, 1989,

An individualmust be receiving the maximum salary of his/her category.

An individual must have 10 years service with The Hastings County Board of
Education credited under the Tgachers” Pension Act, 1989,

Quperation of the Pian

4.2.1

4.2.2

4.23

4.24

4.2,

4.2.6

4.2.7

4.2.8

4.2.9

‘The Teacher Sall forward+to the Director of Education:

- an application to participate in the plan

- progf of age

- proof of serviece achieved under the Teachers® Pension Act. 1989
- a resignation which clearly states the effective date of separation.

The application must be received by the Disector by the 1st of December for
effective separation at June 30, OR by the 1st of March for effective separation
at December 31,

Approval of individual requests to participate inthe plan shalt rest solely with the
Board. The Board agrees 1o articulate criteria for eveluating applications for Early
Retirement Incentive Plan and in the event of refusal, the Board agrees to
communicate the reasons 1D the applicant.

The Board shall pay tothe Teacher the sum of $6,000 (which,incksdas vacation
pay} per year, t o e maximum of four years or to June 30th of the school year in
which the Teacher reaches agas 65, whichaver comes tirst, if hisiher application
for Earty Retirement Incentive Planis approved.

Payments shall be made when requested after January 1st of the yaar next
following the year of separation and on each succeeding January 1stuntil the full
amount is paid. For partiat years, the finat payment will be adjusted accordingly.

if the member dies or becomes mcanacnated before receiving aft payments under
Early Ret Kk ive Plan, ing pay ts will be paid to the person or
to the person's astate in sccordance With 4.2.4 and 4.2.5.

Any member who teaches under a Teacher's Contract after accepting payment
under Eafly Retirement incentive Plan will forfeit any unpaid batance otherwise
payable under Early Retirement incentive Plan.

Once the resignation is effectiva, the applicant is no fonger en employee of the
Board and not eligible for any employee benafits.

An individuat shall agree 1o work for the Board in an assignment mutualy agreed

uponwith the appropriate Superintendent for the equivalent of 20 working days
during each year of participation inthe Early Retirement Incentive Plan.

o )b
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4,2.10 The assignment undertaken by the participant In the plan may augment or
supplement the duties of Teachers but shall nut result m the reduction of Teachers
or Teacher strength.

5.0  STAFF DEVELOPMENT

5.1

5.2

5.3

5.4

5.5

The Joint Staff Development Committee shall consistof:

. The Educational Services Officer, Hastings TPA

. Two members of the Educational Services Committee
. A Superintendent assigned by the Board

. A representativeof Curriculum Services

- A Secandary School Principat

The Joint Staff Development Committeeshall establish a process for:

“{a} the planning of staff Yevelopment activities

tb) theuse of funds alocated to the Committee.

The Joint Staff Development Committee shalt sadministar the allocation of the Training and
Ratraining Fund.

$.3.1 Jmining and Retrainiog Fund

A fund of $22,000.00 will be established for Training and/or Retraining. To be
eligible, applicants must apply in writing to the Joint Staff Development
Committeebefore October st of the year in which the course was successfully
completed, enclosing course receipts for the amount requested and proof of
course completion. Consideration will be given to Teachersin the following order
of priority: Teachers who:

- have a new or a change in teaching assignment as a result of the Transfer and
Surplus procedure, andlor

- have a change in teaching assignment as a result of the Transfer and Surplus
procedure, andfor

are faced with additional requirements in a new teaching assignment as
identified by the Principal n consuitation with the Staff Advisery Committee

- have taken eourses that merit financial support.
Any remaining funds wilt be allocated to the Joint SEIT Development Fund.

The Board shall provide a fund of $44,400.00 per year to be used by the secondary
schoots for staff development activities during the year that am focused on instructional
practices and curriculum needs. These funds shal be administered by the Joint Staff
Development Committee. '

Applications for funds from the Board Staff Development Fund by secondary scheol
Teachers. groups or staffs shal be directed through the Joint Staff Development

Committee for approval before baing forwarded to the Board Staff Development Fund
Committee.
-
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5.6 The Branch Staff Development Committee in each school shall consist of;

. The Principal

. Two Educational Services representatives

. The Branch President

. - Additional members as setected by the school staff.
5.7 The Branch Staff Development Committee shalt:
5.7.1  Administer staff davelopment funds allecated directly 0 the scheol.
5.72.2 Plan school staff development activities. -
PREGNANCY AND PARENTAL L EAVE P| AN
6.1 Definjtions;

6.1.1 “parent includes a person with whom a child is placed for adoption and a person
who is in a relationship Of Some permanence with a parent OF a child and who
intends to treat the child as hisa her own;

6.1.2 ‘parental leave” -an empiloyes who has been employed by his a her employer for
at least thirteen weeks and Who is the parent of a chitd is entitled to a leava of
absence without pay following:

(a)the birth of the chad. or
b} the coming of the chitd into the custody, care and control of a parent for the
first ime.

6.1.3 “pregnancy leave” - a pregnant employes who started employmant with her
employer at least thirteen {13) weeks hefore the expected birth date is entitled to
a leave of absence.

6.2  Piegnancy Leave:

6.2.1 Pregnancy Leave shall be granted upon written request provided that:

{a) The Teacher provider a certificate from a tegally qualified medical practitioner
stating the expected birth date.

{b) The Teacher will have been in the employ O the Board for a period of at least
thirteen (13} e distely p ding the expected bisth date.

{e} The Tescher notifies the Board m writing at least two (2) weeks immediately
preceding the date the leaveis to begin.

6.2.2 Pregnancy Leave may commence up to seventeen {17) weeks preceding the
expected birth date.

6.3 Parental Leave
6.3.1 A Teacher who has been granted a Pregnancy Leave shalt be granted a Parental

Leave of up 1o eighteen (181 weeks upon written request at leasttwo {2) weeks
in advanceof the date the leave shall commence. The Parental Leave shalt begin
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immadiately upon termination of the Pregnancy | eave unless the child has not yet
come into the custady, control and care df a parent for the first ime.  In such
case, the Leave wit commence within thirty-five (35} weeks of the chad's coming
into the custody, care and control of a parent for the first time.

6.3.2 Where Pregnancy Leave has not beentaken, a Teacher, following the birth of the
Teacher's child or of the chad coming imto the custody, care and control of the
parent for the first time, may take Parental Leave upon written request, provided
the Teacher has thirteen (13) weeks or more of service within the Board and
notifies the Board at least two {2} weeks in advance of the date the leave shall
commance. Parental |eave shall commence within thirty-five (35) weeksof the

child’s birth @ the chiid coming into custody, care-or contro! of the parent for
the first time.

6.3.3 Where the conditions of 6.2 ad 6.3.1 and 6.3.2 ere met, Pregnancy and/ar
Parertal Leave shall be granted for a period of up t0 twelve (12) months. During
the first thisty-five {35) weeks of Pregnancy andlor Paremtal Leave the Teacher
shall be credited with seniority and experience for grid purposes and may continue
ta be anralied in the Benefits Plans of thiS Agreement with the Board continuing
0 make | {5 premium contributions. \Wherethe Teacher is onleave in excess of
thirty-five (35) weeks and continues to be enrolied in the Benefits plans, the
Teacher shall pay 100% of the pesméum cost. Upen return from Pregnancy and/or
Parental Leave, the leacher shall be reinstated to the position the Teacher most
recently held prior 1O the commencement of the leave if it still exists. arto a
comparable position if it does not exist.

6.3.4 Nothing in this Articte practudes an employee from:

(a} entitlement to sick leave pay if the employee's absence k due to itiness
erising out of pregnancy prior to the maternity leave: Or

b} the provisions of the Employment Standards Aet.

The planisto a.rmlementths Unemployment insurance benefits received by Teachers for

te ploy ¢sused by Pregnancy and/er Parental Leaveand will consist of
the followmq:

(a) f» Employees must prove that they have applied for and are in receipt of
Unemploymentinsurance benefits in G to receive payment under the pisn.

lii} The Supplemental Unemployment Benefitis payablefor a peried during which a
Teacher is not in receipt of Unemployment insurance if the only reason for non-
receipt is the chimant is serving the two wesk Unernployment insurance waiting
period.

b) The benefit level paid under this plan is set at 100% of the leacher™s allowabls
Unemployment Insurance benefit,

tn any week, the total amount of the Supplemental Unemployment Benefit paymants
and the weskly rate of Unemployment insurance benefits will not excesd 95% of the
Teacher's weekly earnings,

{c] This Supplemental Unemployment Benefit will be paid for the twe {2} weak waiting

period.
ﬁ 3.
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= {d) (i} The pian is financed by the employer's general revenues.

(i} Supplemental Unemployment Benefit payments will be kept seperate from payroll
records.

{e) The duration of the plan is for the perind covered by the Collective Agreement.

1f) The employer will inform the.Canada Employment and #mmigration Commission in
writing of any changes to the pian within thirty {30) days df the effective date of the
change.

{g! Teachers do not have a right i 0 Supplemental Unemploymentt Benefit payments &X-——
for supplementation (' Unemployment insurance benefits for the unemployment period
as specified in the plan.

{h

=

Payments in respect f guaranteed annual tion " in respect of deferred

remuneration or severance pay benefits will not be reduced @ inersased by payments
received under the plan.

8.5.1 A Teacher will be granted sny change in the salary scale which may have
occurred during the statutory leave relative to the position most recently heid.

6.5.2 A leacher On Pregnancy or Parental Leave shall be credited with seniority and
shall continue to be enrolled in the benefits plans unless he or she elects in writing
not to do 0, and shatl be entitled 1D the terms and conditions outlined in tha
Collective Agreement.

6.5.3  Sickleave credit accumutated under the Board's ptan at the time 0fcommencing
the unpaid pregnancy " parental [eaveshall not ba augmented during the pariod
of leave but shall remain stending to the Teacher's credit upon resumption of
teaching service subject to the conditions of the Board's plan and the Ministry of
Education Regulations with regard to intervening employment.

P .
6.6.1 Paternity Leaves may be granted by The Hastings County Board of Education for
: the care of pre-school-aged children. :
Retuen to Employment

8.7.1 A Teacher who is returning from Pregnancy O Parental Leave as defined in the
Employment Standards Act shall give the Board ot least tour (4} weeks written
notice of the date of return.

SABBATICAL LEAVE PLAN

7.1

7.2

The Board may grant sabbatical leave to an employee who has demonstrated g high level
of competence in his/her employment and encourages worthy applications therefor. The
Board is not obligad 10 grant such leave and an employee is Not entitted, as a right, i 0
leave under these regulations.

Sabbatical leavs may be granted for the purpose of approved swdy a- activity; the Board
resenesthe right to determine H such leave is in the best interests of the school system

-4
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73

7.4

7.8

76

7.8

7.9

N. BENEFITS

and the Board's decision in this regard is final.

To qualify for a sabbatical leave, an employee shall have completed a minimum of five {5}
continuous years of MI-time sesvice in the employ of The Hastings County Board of
Education immediately prior tothe time of application.

An employee desiring sabbatical leave shall apply in writing to the Director through histher
Associated School Group 3 perirmtendritthrough his/her Principel, giving reasons end
details tegarding the pupese of the proposed leave. Prior to makmg final
recommendations to the Board, the Director of Education will meet with Teacher
representatives to discuss all applications. Should the applicant so desire, he/she may
request a review by the Personnet Committee.

fa} Application for sabbatical leave must be made not later than November 15th for its
beginning, at the earliest, the following September. Applications recommended by the
Director of Education shall be placed before the Boardfor decisions at a January 8oard
Meeting.

{b)

e

Selection of applicants for Sabbatical Leave {in addition to the requirements Ested
above) are to be based upon:

i) the applicant's stated pods and objectives in Hastings County and education
generally; and

{##} the applicant's detailed explanation 1D show how the requested Sabbatical Leave
will achieve those goals and objectives.

{a} Salary and other benefits shall be paid or credited to employees granted sabbatical
teave while continuing with the purpose of the leave in an amount equal to seventy-
five parcent (75%} of the employee's salary at the date 0fthe commencement of the
leave.

{bj in addition tuition fees shall be paid by the Board for the purpose sgreed UpPON in
granting the leave, but the amount shall not exceed five hundred dollars {$500.00) end
receipts shall be submitted to the Director of Education.

An empluyee grarited sabbatical leave shal, before going on SUCh teave, execute an
agreament with the Board 10 remain in the employ of the Board for a minimum of three *

years following the employee’s return from leave.

An employee failing tocarry out the pumposse for which the leave was granted shall, upon
demand, repay the Board the money \Wid 0N account of the laave, or, 0N failing 1D remain
in the employ of the Board for the agreed minimum period, shall, upon demand, repay to
the Board pro-rata the money paid by the Board on account of the leave. Esch case,
however, shall be considered individustly by the Board and the Board shall take into
consideration any circumstances beyond the controt of the employee.

An employee granted sabbatical leave shall receive the normal increment in salary end
other benefits for which he/ghe is eligible. Deductions for Teachers' pension, income tax
or other required deductions shall be ON the basis of the ectLel salary paid. Employees on
sabhaticel lepve shall be responsible for making their own arrangements for any further
payments to the Teachers' Pension Plan or to any other pension fund tO which they
belkeng,

W as
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7.13

\'i

8.1

8.2

8.3

8.4

. BENEFITS

{a) If sabbatical leave s granted, it shall be granted for one school year {September 1st
to August 31st} or from September 1st to December 31st or from January 1st to
August 31st in the same schoof year;

{b} If sabbatical leave s granted i 0 an applicant from a semestered school, it may be
granted for One semester or for two semesters within the school year.

The number Ofdays credited to a Teacher inthe Cumwiative Sick Leave Plan shall notbe
reduced by the granting of sabbaticat leave, nor ghall the Teacher be entitted to any
accumutation of Sickleave credits during the period of leave.

The plan shell aperate m regard 10 Teachers. Vice-Principais-and Principals.

The number of employees granted lsave for any year shall not exceed one percent (1%)
of the Academic Staff of the Board.

An employee on retum from leave shall be reinstated to a position commensurate with or
superior to that which he/she vacated in the school of last employment, subject to the
Transfer and Surpluspolicy in Section V - 8.0.

OF

Personat Leaves of Ahsence may be granted by The Hastings County Board of Education
if a Teacher is emploved on a permanent contract,

Professional leaves of Absence may be granted by The Hastings County Bosrd f
Education ifthe purpose Of the leave iS designed to enhancethe professional experisnce
of the Teacher.

Seniority will accrue on a full-time basis to all Teachers during the period F any leave
granted by the Board.

8.3.1 Seniority will accrue on a full-time basis to all Teachsrs on a permanemt or
probationary contract.

8.3.2 Where a Teacher reduces teaching assignment from fulltime to part-time,
senioriity will accrue to the Teacher on a Miimebasis. The reduction intime, if
approved by the Board, will be considered a part-time leave Ofabsence.

Leaves of absence will be rescinded if the Teacher's contract is terminated prior to the
commencement of the leave dueto Transfer & Surplus procedures.

8.4.1 Teachers applying for a leave of sbsence must have a permanent contract.

8.4.2 Applications for personal Or professional leaves of absence must be made in
wiiting to the Director of Education.

B.4.3 Every effort should be mada to apply by September 30th or March 1st prior to the
leave.

8.4.4 Following the expiry of the agreed leave period, the Teacher will be retumned to a

position with the Board in the same schoo!, subject to the procedures of the
Teansfer & Surplus Policy.

e A
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8.4.5 No salary will be paid by The Hastings CountyBoard 0fEducation except where
otherwise stated m the leave plan.

8.4.6 Al Board administered benefits become the responsibility of the leacher except
where otherwise stated in the leave plan.

8.4.7 Thenumber of days credited toa Teacher in the Cumulative Sick Leave Plan shall
not be reduced by the granting of teaves, nor shall the Teacher be entitled to any
accumulation of sick leave credits during the period of leave nor shall the period
of leave be eligible for csicutations for retirement gratuity.

SCHOOL DEVELOFMENT LEAVE PLAN

A short-term Or departmental leave plan for activities related |0 the school and/or
Associated School Group programs may be granted atthe discretion (F the Director. Such
leave Will have no effect on the Teacher's salary, stlowances and benefits but the school
will be granted a supply Teacher allotment df funds for the term of absence of the
Teacher(s} involved.

SUBSIDIZED EDUCATIONAL LEAVE BLAN

10.1

10.2

10.3

104

10.5

10.6

10.7

The Board may granttoapbmuincuﬂy contracted Teacher in the employ of The Hastings
County Board of Education, a Subsidized Educationst Leave.

An employee desiring a Subsidized Educational Leave shall apply in writing 1O hisfher
Associated School Group Supetintendent throughhisfher Principai, outlining the goals of
theleave. The Supesintendent may refuse t recommend the application and advise the
Teacher of the reasons. ot the Superintendent may endorse the application for
consideration by the Director of Education. who may make recommendations to the Board.

The Board"s decision in this matter shall be final. The employsa may request a review
through the grievance procedures.

An smeunt equal to 37.8% of the average secondary Teacher's salary at the date ofthe
commencement of the leave shall be paid to the Teacher grarted a Subsidized Educationa)
Leave.

An employee granted leave shall, before going on such leave. execute an agreement with
the Board to remainin the employ of the Board f a a minimum of two (2} years following
the employee's return from the leave.

Leaves shall Not be granted for the purpose of upgradingsalary. Leaves may be granted
so that Teachers may broaden qualifications.

Required deductions, i.e. Teachers' Pension flan, income tax, Unemployment Insurance
Commission etc. will be made on the basis of actual salary paid. The cost of other
benefits, i.e. Dental, Lib Insurance, etc., will be pro-rated based on percentage of actual
salary paid.

Cumulstive sick leave shall not be reduced by the granting of the leave nor shall the

Teacher be entitled to accumutative sick leave credits during the leave, nor shall the leave
period be counted toward calculations for retirement gratuity.

23 .
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10.8 The Iéave, should it oceur with the five (5) years previous to retirement, wil not be
consideredas disruptirrg consecutive years of experience.

10.9  Applications are to be receivedon or before January 16.

10.10 Applications are to b= approved {or not approved) ON @ before March 1, and the applicant
notified in writing by the Director,

10.13 Leaves will be administered in such a way that there will b¢ no cost te the Board.

LEAVE WITH SALARY HOLDBACK

The concept of "Leave with Satary Holdback® has been developed to permitan empksyee to pre-
plan a cne-year leave of absence with pay Or a one-semester sbsense with pay financed by the
progess Of salsry haldback. While this concept is stwretirmes known as the “Four Years over Five
Plan™, in which the participant works four years et 80% of ssiary In return for a one-years leave &t
approximately the same rate, inthis case a grester @ Jesser number of years may be utilized inthe
calcutation. Ineffect, "Four Years over Five® becames "X yesrs over (X T 1)" or "4 Semesters
over 5 becomes X semesters over (X + 1).

Qualificati

A Teacher who hotds a permanent teaching contract with the Board shail be eligible to participate
inthe plan. However, a Teacher who has had a sabbatical leave shall not become eligible until
he/she shall have fulfilled afl obkgations imposed by that leave.

Applicati

A written appllcatlonshall be delivered 10-the Director of Education not later than the thirty-first
{31st) day of January, in which is described the applicant's proposal with respect to_a pian of
salary holdback and the timing of the leave of absence. An application recsived by the Director
of Education later than the thirty-first {31st) day of January shall be deemed to have been delivered
after the first (1st) day of Apsil next following.

Approval or Denial

The right 10 approve or 10 deny any application shall rest solely with the Board. Written advice of
approval or of denial, with explanation, shall be délivered to the applicsnt not {ater than the first
{151} day Of Aprit following the date of application,

Definii

Entry into the plan shall be effective on the first (1st) day of September and the duration of a leave
of absence under this plan shall be from the first {18t} day of Septemberto the thirty-firat {31at)
day of August next m the case f full year leaves.

Whils participating inthe plan the emoum df the Current C—————— Amount deferred by the
participant under the plan, op ay other such arrangement for services rendered by the Teacher to
the Board, cannot exceed 33.3 % in any calender year in accordance with the ncome Tax Act.

Entry into the plan shall be effective from the first {1st) day dF August untilthe last day of the first
{15t} semester or from the first {1st) day of the second {2nd) semester until the thirty-first 131st)
day of July inthe ¢ase of one semester leaves. The Teacher will be expected to assume the
equivalent of 50% of a Ml year’s teaching schedule during the other semester of the school year
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that inciudes a one semester Leave With Salary Holdback.
Salary Holdback

The salary holdback shall be placed in trust and interest eamed thereby shalt acerue to the benefit
of the trust. Throughout en employee's perticipation Inthe plan the controd of the trust shall be
vested solety by the Board on behatf f the participant.

Payment
During theleave of absence, the sum accumulated in the trust. shall be paid to the participantin

the same manner as would his/her salary were hefshe not on leave of absence. The accrued
interestis paid separately annuslly,

Benefit Plans

During the periodpreceding leave d absence, employee benefit plans end subsidy thereot shall be
pro-tated to the parcentage 0f salary received and will continue during ths leave.

There sha!l be refther accumulation nor utifization Of sick leave credits during the leave of absence.
The emptoyee shall comply with the regulations governing the Teachers' Pension Plan Act.
Betum from Leave of Absence

Upon retum from a leave 0f absence under the plan, 8 participant shall be returned 10 duty in the
school in which hefshe was employed immediately prior to commencemert of the lsave of
absence, aubject to the provisions of the Transfer and Surplus Poticy. Where a participant helda
position OF responsibility, it shall be returnad to h iprovided that it still exists.

Upon return from leave oF absence the participant shall receive seniority m the same manner as
if he/she had not takenleave of ebsence.

Terminati

A participant may withdraw from the planat sny time prior to the fiftesrith {15th) day of March
preceding commencement of the leave of sbsence. Upon withdrawal, the SUm accumulated in the
trust, includingaccrued interest thereon. shefl be paidto the participant within sixty (60} days
following delivery to the Director of Education, written notification of withdrawai.

A declaration of redundancy shall be deemed to be written notice of withdrawal, dekvered to the
Dicector of Education on the effective date ofthe redundancy-

Inthe case of the death of a participant prior t0 commencement of the eave of absence, the sum
ascumulated inthe el including accrued interest thereon. shall be paid to the estate of the
participant within sixty (80) days folowing the date of death. In case df the death of a partieipent
during the leave of absence, the sumtemsining in the trust, incheding accrued interest. shalt be
paid to the estate of the participant within sixty {80) days following the date of death.

Canteact

Each panticipa shalt execute & contract whereln are set out the terms and conditions of
psrticipation inthe plan.
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12.0 GROUP LIFE INSURANCE PLAN

13.0

140

121
12.2

12.3

12.4

12.8

This plan provides basic coverage of $25,000 or $100,000.

The Board agrees to contribute one hundred percent {100%} of the assessed premium for
the coverage of $25,000. or $100,000 undar the plan.

Optional amounts in multiples of $25,000.00 may be etected by the Teacher. The
maximum amount of Basic and Optional insurance combined is $200,000.

The Group Life Inswance Plan shall be available 1D all regularly employsd Teachers in
accordance with the eligibility requirements of the plan. ~There shall be compulsory
participation in the Group |ife Insurance Plan for el Teachers hired after 1985 September
01.

Erwolment in the Group Life insurance Plan must take place within thirty-am, (31) days of
an eligible employees commencing duty; otherwise the group life insurance camier may
require an applicant to undeygo a medica! examination, at the applicant’s expense, to
prove insurability. In no sircumstances will the Board beer the cast of such medical
examinations,

The Bond agreesto pay the cost of $100,000.00 Accidental Daath Coverage.

13.1  The Board agrees to pay one-huncdred percent (100%} of the premium cost of an Extended
Health Care Plan which includes Private and Semi-Private coverage.

13.2 Effective 1991 September 01 the Board agtees to pay 100% of the cost of the premium
for the Vision Care Rider.

13.3  The Extended Health Care Insurance Plan sha¥ be availshie to all regularly appointed
employees on a voluntary entolment basis, ¥ accordance with the eligibility requirements
of the Plan.

13.4 Effective 1992 December 01 the Extended Health Care Insurance flan wilt inclhude the
Dekixe Trawl Plan.

DENTAL PLAN

14.1  The Board agrees Opay 100% of the premiumcast of a dental ptan at the current minus
one year Ontatio Dental Association scheduls of fees with mate changes affactive
September. coverage effective September 1,

14.2 The Dental Plan shall be available 1D 2l ragularly appointed employses 0N @ voluntary
enroiment basis, in accordance with the eligibility requirements of the flan.

14.3  Effective 1993September 01 the Board agrees to pay 75% d the premium cost of Dental
Rider #3, Orthodontic Services.

14.4  Effective 1993 Septenber 01 the Board agrees to pay 76% of the premium cost of Dental

Rider #4, Restotative Services.
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170

18.0

15.1

15.2

16.3
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The Teachers agree 1D pay 100% df the premiumcost df a Long Term Disability Insurance
Plan.

The Long Term Disability Insurance Plan shall be available to all regutarly employed
Teachers (excluding occasionally employed Teachers) in accordance with the
requirements of the plan. There shall be compulsory participation in the Long Term
Disability Plan for all Teachers hired after 1985 September Q1.

The Board agrees to provide 100% of the Extended Health Care insurance Plan and the
Dental Plan as cutlined in 13.0 ad 14.0 to a maximum of two {2} years,

The Board wil supply copies of master policies 10 the executive of Hastings TPA
0.8.5.T.F. as they become available from the insurance companies.

ONTARIO HEALTH INSUBANCE PLAN

17.2

I the event that the Provincial Government reinstates Ontario Health Insurance Plan
premiums, the Board shall pay 100% of the cost of Ontario Health Insurance Plan {ward
coverage).

A dedetion of .12% of annusal selary will be made from each Teacher's salary paid during
October when requested in writing by the Hastings TPA  0.S.8.T.F. These funds will
he used to help offset the personnel costs incurred in¢arrying out the duties of office of
Executives of 0.8.5.T.F., District 19, Hastings TPA.

Provided the Board qualifies for and receives the Unemployment Insurance Commission
rebate, the President of Hastings TPA of 0.5.S.T.F. shall be refeased from teaching duties
and receive berefits, allowances and salary to a maximum of Category 4 Maximmum, This
salary and any atlowances shall be paid as follows:

{al the Teachers' share (5/12) of the Unemployment Insurance Commission rebate that
the Board qualifies for: and

{b) the remainder to be paid by the Board.

Federation Leave will be granted in the amount 0 1.0 full-time teaching position for up to
two p er m, 9.8.8.T.F. to pay salariss, benefits and ellowances. Teacher appointment
to be determined by 0.5.8.T.F. Hastings TPA with the approval of the principalls)
concemed. The Board 10 be notified no later than April 30th priorto the leave. Time for
added rerspongibilities (as identified in the Staffing Formula - Department Heads).

Relaase time tor Department Headshipsshall remain in the school.

SPECIALIZED CLOTHING

¥ a Teacher is required tD have safety shoes, the Board shall reimburse the Teacher the eost of the
shoes, on en as needed besis. the cost net to exceed $80.00.
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Iit. SALARIES

Effective 10906 Sentamber 01
Yeurs of Cotegoryt | Category 2 Catsgosy 3 ‘Category 4
. Lovel 4 Lavel B Level 8 Level 7
0 31,903 33202 38,381 30,164
1 33,495 34,398 38,080 41,071
2 36,429 35,702 39,789 43,024
3 30,985 37,000 41,834 _48,177
4 __38808 39,184 _43,068 47,348
] 40,418 40,873 44881 48,123
s 49978 42,409 48,497 51,082
7 43,297 44,524 48,652 $3,200
8 44,997 wwe | soes2 56,181 |
9 | a833 47,403 _5297 57,333
10 48868 | 49518 54,004 59,300
1 61438 51,481 57,511 62,080 -
12 83,821 60.540 65,321
1.1 INCREMENYS

(a) Increments shell be ss contained in the Salary Schadule to, but not sxowseding, the
maximum of sach level and subjict to sub-gection (bj and ¢} balow, the incrementsl
dato heing September 1et ench year.

") Persons smployed on 8 Letter of Permission or re-employed on Latter of Permission but

after 8 break in previous servios, shall not recsive incraments.

SALARY LEVEL PLACEMENT

{a) Each new Teacher aprivinted to the staff, whather axpesianced or inmxperienced, sheit
thh“MMMthMoO&&T! Certification
Rating Statement Category.

(b} nuunmuﬂmnmmmmmmﬁ
in the form of sn O.8.8.T.F. mmmmsnmammm
category rating. ) ' .

{o) vnmnoo.s.smr. Consification Rating Stetement is available, that secondsry school
Teacher shall be placed in Lavel 4 (appropriate to Category 1) of the salary schedule
uniess the person is smployed under the suthosity of a Letier of Permission.

d) A person amployed undiar the authority of » Letter of Permission, or re-employed after
@ break in sorvice with the Bosed under such an suthority, shall, in the case of
appolntment in & secondery achoal, be plsoad in tha salary level minimum of Category

23
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Il. SALARIES

1.

{e) A secondary schoo! Teacher employed on a Letter of Standingissued by the Ontario
Ministry of Education shall be paid. during the period of validity of the Letter of
Standing or until such time asthe Teacher recéives an 0.5.5.T.F. Certification Rating
Statement endorsed with a specific category. according to the Teacher’s Letter of
Evaluation issued by the 0.S.85.T.F,

1.3 SALARY IEVEL ADJUSTMENT

(a) Any salary adjustment requiring a change insalary level due t0 changed or improved
quallfications will be made effective as follows:

(i from September st if the quakification was completed by August 31st of the
same yesr inmadiately preceding that date:

(i) from September 1st of the next ensuing year if qualificationwas completed after
August 3ist.

{b

Teachers applying to the certification board of the 0.S.5.T.F. for revised category
rating staterments are raquired 8t the same time to send to the Board's Administration
clear copiss of their application forms and supporting documents {inchuding deteils and
dates of the iast course taken relevant to their application).

{c} Where copies of the forms and supporting documents are not received by the Board's
Administration by December 13th following qualification date, salary adjustments will
become effective on September 1st of the following year.

id

For secondary sehoot Teachers the 0.8.S.T.F. Certification Rating Staterent endorsed
with & category rating is the only document accepted by the Boerd for the purpose of
making salary level adjustments.

1.4  DETERMINATION OF SALARIES

{a} Establish thecorract Levet On the Salary Schedule according to 0.S.S.T.F. Certification
Rating Statement category or as otherwise provided for in this agreement.

{b

~

In the Level decided according to sub-section {a) above, establish the correct number
of fult years of approved and certified teaching experience, such placement not to
exceed the number of years of experience provided for in the Level concerned.

-

{c) Add to the salary arcived at in sub-section {a) and (b) above any related experience
allowance towhich the Teacher may be entitied Under this agresment. provided that
the combined teaching and related experience allowances do not exceed the maximum

salary provided for in the Level concemed.
id

Add tothe salary arrived at in sub-section {a}, {b) and {c] above any responsibility or
additional degree aflowances provided for in this agreement.

(e) No Teacher ghall be newly employed at a salary higher than that being paid to a

member of the incumbent staff having the same or equal qualifications, experience
and responsibility.

30
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4.0

5.0

3.2

. SALARIES

Year 1 Year 2 Maximum
1996 Sept. O1 82,574. 83,819, 86,093. 87,551.

1996 Sept. 01 75,049, 78,339, 76.,830. 772.715.

Years of experience means years of experience as & Vice-Principal. Where such
experience inchudes a fractionof one-half or more of a scheol year, a full increment shall
be paid therefor.

RESPONSIBRATY ALLOWANCES

4.1

4.2

4.4

Any Teacher appolmod D a position of responsibllity referred to in this agreement shall be
paid the appropriate responsibility allowance.

Where the Board establishes a new position of responsibility to be filled by a Teacher who
gomes within the scope of this Agreemant, the Board shall establish a responsibikity
allowance O salary consistent \With established responsibility sflowances or salaries and
shall notify the Hastings TPA f OSSYF. [f the Fedemtion does not agree to the
responsibility allowance a- salary establishad, the rate may be the subject of a grievance
filed by the Federation and may be canied to arbitration if necessary. The find rate
established shall be effective from the time the position was originally introduced.

1 Unit of Administrative Strength (U.A.S,) is $1,628.00.
The responsibility allowancefor the Co-ordinator of CurriculumServices, if a member of

0.5.5.T.F. ad covered by this Collective Agraement will be 43,500.00 per year bavond
his/her salary grid placement and responsibility allowanceallocation.

CERTIFICATION

5.1

Throughout this agreement reference to 0.8.8.1.F. CenHication Rating Statements or
0.5.8.T.F. Certification Rating Categoties are related only to the current O.5.S.T.F,
Certification Rating Plan.
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6.0

7.0

6.2

6.3

6.4

6.5

6.6

6.7

68

6.8

6.10

. SALARES

At the discretion of the Director of Education allowance for related trade or professional
experience may be given as follows:

A maximum of six (6} years may be given for full years of employment subsequent to
university graduation, er for expesience in excess of three {3) years prior to university
graduation, in a vecation or profession related to the university degree obtained and to the
teaching responsibdities to be assumed.

For a commetcial Teacher holding a university degree attowance will be made for related
experience before and after graduation without the three-yéar deduction, subject to a
maxinmmm of six {6} years.

For Vocational Commercial Teachers eligible for the two-summer [C.2) Vocational

Commercial Course, an alowance will be made 10 a maximum of six {8} years for approved
work experience in excess of three {3} years.

For Vocational Shop Teachers, Vocational Commercial leachers who are required to take
the three-summer (C.3) Vocational Course, and Occupational (Practical} Teachers, an
altowance shall be made 10 a maximum of six {8) years for approved work exparience in
excess of the minimum raquirement for admission to the relevant Teaches training course
at an Ontario College of Education.

A year of refated or professional experience consists of twelve {12) months of such
experignce. Only full years of related experience may be considered for allowance
purposes.

Atowance for spproved trade or professianal experience shell be at the rate of $397. per
year and i no ease shall the maximum allowance exceed $2,382.

In a0 case may the combined expsrience allowance for related trade or business or
professional experience exceed six (B) years.

in no circumstances may allowances given for related or professional experience result in

the appropriate salary for a Teacher exceeding the salary level maximum in the salary
schedule.

No alfowance for retated track or professional experience shall be granted to a person
engaged under authority of a Letter 0f Permission or to a person being re-angaged under
a similar authority after a breek in service with the Board.

Notwithstanding anything in this asgresment, any Teacher who was employed with this
Board or its predecessors prior to this agreement shall not receive s lesser amownt for
aflowances {other than teaching) than am currently being paid.

il A post-graduate degree is arveamed degree at the doctoraf level.
il A graduate degreeis an earned degree at the Master's level.

@it An additional degree is an sarmed dagree not Iit the Doctoral a Master's level but is
adegree usualy a Bachelor's Degreel conferred after the first undergraduate degree.
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8.0

7.2

7.4

7.5

M. SALARIES

AH degreesfor which additional allowencss are made are to be degrees from a Canadian
University. Where degrees have been conferred by other than Canadian Universities, the
holder is responsible for providing equivalence t0 a Canadian Degree at the same level.
Where a second degree or part (F that degree is used for the purpose of obtaining a higher
0.8.8.T.F. Certification Rating Statement category, the degree shall nut quatify for any
additional atlowance.

No alowance wilk be mads for Bachetor of Education or Bachelor of Divinity Degrees.

fiy For a Master's Degree (or B. Paed.} the allowance shall be $850.00.

{ii} For a Doctoral Degree, the allowance shall be $1,260. fonty one of i} or i} may be
claimed).

il Far certain second degrees {such as B.L. Sc., B.Phm.} where the degree is specifically
retated to the teaching assignment, an allowance df $350. will be made.

iv) Only One additional degree akowance k payable to an efigible Teacher.

{i} Aawance for a Master's Degree or better wilt be paid to all instructional staff up to
and including Principals, and shall be permittedto pierce salary maxima.

(i} AMowances for otter additional degrees may be paid to all i tional staff ting
Principals and Vice-Principals.

Salary adjustment cccasioned by the acquisition of a second, graduaté or post-graduate
degree will be made in the same manner as a change in salary level (see 1.3a), ths
document required being official notification from the Registrar of the University
concerned.

GRID SALARY LEVEL PLACEMENT

8.1

8.2

8.3

8.4

All Teachers employed by the Board during the schaot year 1970-71 and continuing that
employmant as from September 1, 1971, other than Principals and Vice-Principals shall
be entitled to a satary sllowance for afl previous approved and certified teaching
experience up to and including st not exceeding the maximumsalacy in the salary tevel
appropriate to their qualifications as provided for in Satary Leve! Placement (1.2} the
allowance being related 10 the incyemental structure of the Salary Schedule.

The amount of teaching expetience to be allowed for new appointees to the teaching staff
shall be as in sub-section {8.1 above),

Approved and certified teaching experience is defined as full-time teaching in a publicly
supported schaot or, at the discretion (F the Director of Education, in a privately supported
school.

Teaching experience in a College of Applied Arts and Technology a similar institution
maintained by pubtic support ad under the Ministry of Education of Ontario, of in a
Teachers® College or College of Education under the Minister of Education of Ontario, in
a University, or with the Onterio Manpowar Retraining Program in a tequler certified
program will be admitted as approved and cartified teaching experience for salary
allowance purposes pravided that the Teacher was in possassion df an Ontario Teaching
Certiticate for the period{s) involved.
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9.0

10.0

8.5

8.6

8.7

Wi. SALARIES

Approved and certified teaching experience does not inclsde occasional a- night school
teaching ar periods of supply teaching, except where ional or temporary teaching
duties were under the terms OFa temporary Contract with a 8oard, or where the supply
Teacher taught with this Board, replacing one absent Teacher, for an unbroken period of
not less than five {6) months.

Fractions of increments for approved and certified teaching experience are not paid but
where such tesching experience accrued Under a regular Teacher's contract (probationary
or permanent) or under a temporaty Or short-term Teacher's contract O agresment
includes a fraction f one-half of a schoot year {five school months) or more, a full
increment shall he paid therefor.

Examples:
A teather has acerued the following teaching service as provided for above:

iy 6mo. T4mo, T20mo. + 7mo. =37 ma. = 3.7yr.
# 20mo. +3mo, +10ma. T 1 mo. = 34mo. = 34y,

The Teacher wordd be erititted to an experience allowance on the salary schedule for 4.0
yr. in example {i} but for only 3.0"yr. in example ().

Approved and certified teaching experience for the purposs Ofestablishing entitlement (o
allowance under this Section is that total accrued as ab August 31st immediately
preceding the September 1st date from which salary adjustments becomes effective.

PAYROLL PROCEDURES -

9.1

0.2

Salaries f full-time Teachers and part-lime Teachers On a pro;rated salary basis will be
paid afl selaries owing " accruing due,during time worked as follows:

9:1.1. one instalment of 8% paid on the fact day in Saptember and nineteen {19}
instaiments of 4% each paid on a before the fifteenth (15thl of each calendar
month and on the last teaching day of each month starting September 16th ©©
June 15thinclusive. as well as 16% 0N the ast teaching Friday in Juna.

Salaries of full-time or parnt-time Teachers On a pro-rated salary basis whose setvice
commences during a school year shall be paid at a daily rate of 1/x (where x = arm of
cortractual, instructional and nen-nstructional days) Of the tota! arinual salary due for the
agreed period of service,

Salaries of part-time [eachers whose service commences at the beginning of Ssmester 2
shall be paid all galaries owing or due, dusing time worked as follows:

On the first day of Semester one instalment of 4%, nine [9) instalments of 4% each paid
on or beforethe fifteen (15th) days of each ealendar monthand 0On the last day of each
calendar month to June 1stinclusive, as well as 10% on the last teaching Friday in June.

Savarance Allowpnce

10.1

The Board shafl pay to any Teacher covered by this collective Agreement who leaves the
employ of the Board, for reesons of redundancy, a severance allowance calculated as
follows: 4% of the Teacher's grid placement. The Teacher shall also have the right 10
purchasehisfher benefitsfor upto two yests while on the Surplus/Recal Lists.
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1.0

K]

4.0

V. WORKING CONDITIONS

JUST CAUSE

11

NO permanently contracted Teacher shell be discharged, demated or disciplined, without
being given just end sufficient cause. Ina® such cases, a Teacher will choose one of
Rights Arbitration or Board of Reference. No Teacher who has been granted a Board of
Referencefor dismissal will have aceess to Rights Arbitration,

N:SCHOOL MEDICAL PROCEDURES

2.1

2.2

2.3

No Teacher will be required tO cary out on a regular basis any medicaliphysical
procegures. -

The Board recognizes the tight of any Teacher to refuse to be designated to administer
medication or perform my medical/physical procedures. In the event of a madical
emergency, a Teacher may perform such proceduras as are necessary to the safety and
weB-being of a student.

The Board shall, through existing o¢ supplementary insurance coverage O the Bmit of
Board liability insiwe Teachers against claims arising from regular Or emergency
medical/physical procedures. The Board shall supply coples of master policles 1o the
Executive of Hastings TPA, OSSTF, as they hecome svailable from the insurance
companies.

COMPLAINT PROCEDURE

3.1

@ A leacher wha hasa complaint sefating to the interpretation, application, or alleged
violation of this Colective Agr shall di the complaint with the Branch
President and may wish 10 include the Grievance Officer and the Principal within five
(5} school days of the Teacher hecoming aware of the Sircumstances giving rige tOthe
complaint. The initial meeting shall attempt 1D settte the complalnt within five (5)
school days.

{b) If NO setth is hed the grevance procedure may be used.

GRIEVANCE PROCEDURE

4.1

{a) A grievance shall be written and contain:
A descriptiondf how the slleged dispute is in violation Of the Agreement;
(0] A statement of the facts 10 support the grievance;
(i) The refief sought; .
fivi  The signature of the duly authorized officiats of the party making the
grievance and the signature of the Grievor.
b} A "Party™ is:

(il Hastings TPA of 0.8.8.T.F.
{i) The Board.

e} "Days" shall mean instructional days unless otherwise indicated.



V. WORKING CONDITIONS

PROCEDURE
Step!

Either party presentsthe grievance to the Principal who shall answer the grievance in
writing within five 18} days of receipt o f the grievance.

Step il

If the grievance is not resalved the party presents the grievance to the appropriate
Supsrintendent within five {5 days of recelpt o the Principal's answer. The
Superimendent shall answar the grisvance in wiiting within ten (10} days of receiptof the
grievance,

Step il

If the Associated Schoot Group Superintendentis) and ©.S,5.T.F. cannot settls the matter
satisfactorily within ten (10} days. the matter may than be presented 10 the Teachet/Board
Relstions Committeefor consideration and settlement. {Recommendation to the Board.)
Step IV

t# the grievance remains urvesolved on the thirtieth (30th} day from the initiation of Step
| (the receipt of the grievance by the Principall the grievance will proceed aceerding to the
terms of 8ill 100.

a i Policy Gri [ )

Step |

in the case of ait other forms ot grievances, including group, policy or Board initiated
grisvances, the party making the grievance may make written grigvance to the Secretary
of the Board @ President of District 19 Hastings TPA, as the case may be, who shall
answer the grievance in writing within five days.

The grisvance shall contain:

@ adsseripten of how the alteged dispute is in violation of the Agreement: and
{i} a statement of the facts tosuppert Such grievance; and

i) the relisf sought;and

liv) the signature of the duly autherized official of the party making the grievance.
Step il

If Uteseply of the President of District 19 Hastings TPA or the Seceretary of the Board, as
the case may be, is not acceptable to the party making the grievance, that party may
apply for arbitration within twenty {20} days of the receipt of the reply.

NOTES

(i) Tenelinee may be extended by mutual agreement tin writingl of the two narties;

i An individual Teacher WIshmg to start a grievance MuSt have the suppor A
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IV. WORKING CONDITIONS

endorsement of the Branch Affiliate.

5.0  EXISTING PRACTICES
Copies 0f new Boasd Policies and Practices and updates 0f current ones shall be forwarded to the

Hastings TPA OSSTF President.



V. STAFF ASSIGNMENT
AND
TRANSFER PROCEDURES

A
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V. STAFF ASSIGNMENT AND TRANSFER PROCEDURES

1.0  PART-TIME YEACHERS

1.1

1.2

1.3

Part-timeTeachers, shalt have their salaries pro-rated in the proportion of their part-time
service to full-time sarvice according tothe propery scheduled salary receivable were they
employed onafull-ti basis.

Formula for Hiring and Payment

There are two situations under which part-time Teachers may be hired subject to Section
1 below:

{a) Part-time Teachers asked to o only cfassraom teaching plus being available for extra
help before and/or after school.

For these, the formula for the determination of salary is:

—NUMBER OF PERIODS TAUGHT PER WEEK
TOTAL NUMBER OF PERIODS PER WEEK [EXCLUDING LUNCH]

b} Pat-time Teachers asked to do classroom duties, extra help and the extra duties (on
a proportionate basis) expected of a MI-time Teacher,

For these, the formuta for the determination Of satary is:
—NUMBER OF PERIODS TAUGHT PER WEEK
AVERAGE TOTAL NUVBER OF PERIODS PER WEEK
TAUGHT BY MUST TEACHERS IN THAT SCHOOL

(1) Part-time Teachers are hired under forauda (b} omly, except under the following
circumstances:

*  hiring necessitated by staff allocation adjustments made after June 30th. {Such
hiring normally takes place prior to November 1st,)

- Teachers may be hited at the discretion of the Principat, under farmula {a} for one
year provided that thay convert permanently to formula (b} for the same number
of teaching periods for subsequent school years.

Bensfits

Part-time Teachers are efigible for all benefits. The amount of pramium paid by the
Teacher and the Board will be pro-rated on the basis of time worked.

2.0  STAFFING

2.1

G \ Guidali
Humaneness is important in the staffing process. At all times every effort is mads to
accormimodate geagraphical, acedemic and personal concems,

A Teacher's signature on a Memorandum of Mobility or & Teacher's acceptance of a
Placement or Offer during the Transfar and Surplus Process is deemed to be a commitment
by the Teacher to hisfher new school and is a mutually binding agreement between the
Teacher and the Board.

-34-
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V. STAFF ASSIGNMENT ANO TRANSFER PROCEBURES

Subject to Ministry qualifications, Teachers remaining Surplus tothe System at the end
of the Transfer and Surplus Process are the Teachers with the least teaching experience.

Staff assignments are based on the best #it ot student and program needs, Teacher
qualifications and professional needs of Teachers.

340  STAFF RECORDS LISY

31

3.2

Maintenance of the Staff Records List

NOTE: Dusing the 1892-83 school year, the conditions of the Special School Closure
Protocol apply 1o 3.1.

The County Staff Records tist:
® contains the names of all secondary Teachers employed by the Board

® indicates the secondary school (s} to which each Teacher is assigned and the
Teacher's entitlement in each school. Teachers who am serving on the Support Staff
whose feave ¢ sbsence period NI longer grants them the right to retwn to their
original school and any other OSSTF member employed by the Board under a
permanent or probationary contract who is not assigned to a secondary school is listed
as being at the Education Centre Secondasy Branch

contains #dormation about each Teacher's initial and additional qualifications,
curricular programs that each Teacher is qualified te teach, euricular programs that
each Teacher prefers to teach, fength and location of teaching experisnce, category
rating, related experience, subjects taught and department headships held curently
and previously, pertinent conditions oF any previous mobikity, projected year of
retirament and any other information deemed to be necessary by the Staffing
Committee.

Each Teacher submits information for the Staff Records List to his/her Principal/Supervisor
who collates snd confirms its accuracy and submits the information to the Human
Resourcas Dapartment of the Board. In addition, the Teacher submits correctiong and new
information about hisfher qualifications directly to the Human Resouices Department.

One full year of seniority accrues to full-time Teachers, to part-time Teachers, to full-time
Teachers who are granted a part—timdeave of absence and to part-time Teachers who are
granted a full-time lgave of absence.

Teachers retuming to the Secordary Panel following an interpane) transfer are considered
to have the same seniority in the Secondary Panel as i they had remained in the
secondary Panel.

Human Resources then applies the following critiefia in descending order oOf priesity in
accordance with documentation submitted 0 Human Resowces by Aprit 1st of eachyear:

continuous teaching experience in Hastings County secondary public schools:
1. For Teachers whose contract began prior to 1977 September 01 “continuous

teaching experience” is deemed to include the total teaching expetie.in
Hastings County secondary public schools.

-35-

H)



33

V. STAFF ASSIGNMENT AM) TRANSFER PROCEDURES

2. After 1985 May 01, Teachers new to the secondary panel will accrue seniprity
anly from thedate of entry into the panel.

3. Approved leaves do not interrupt *‘continuousteaching experience”.

® total teaching experience in Hastings County Pubic secondary schcools. Permanent
contracts have peigrity over probationary contracts.

category rating {fronm highest 10 lowast), asof April 1st.
® teaching experience outside the Board recognized for pa;roll PUrPOSBS.
related experiencerecognized for payroff purposes.
® extra degrees paid.
o subject qualifications as indicated 0N the Ontario Teacher's Qualification Record Card.

o if still necessary, a decision is made by the Director.

Jeacher Percentage Entitlement fiohts

If a Teacher's percentage of time js altered during any staffing process, the Teacher
retains entitlement to hisiher highest percentage of teaching ime. Other raductions or
increases M teaching assignments may only be effected by the mutual consent of the
partigs.

NOTE During the 1992-93 school year, the conditions df the Speciat School Closure
Protocolapply to 3.4.

A Teacher or department head who begins a leave of absence or who begins a tarm of
service on the Support Staffs 0F1991 September 01 a d who subsequently returns from
the leave or who completes the term of service is subjact to the staffing processss.

A Teachser or department head who has taken a leave of_absenca or who began a term of
service on the Support Statf before 1991 September 01 E subject to. the provisions of the
Collective Agreement dated 1989 September 01.

A Teacher who accepts a Support Staff position retains entitlement 1 hisfher
responsibitity allowance gduring the period 0N Suppert and to an equivalent position of
responsibility upon retum to & secondary school.

A Memorandum of Understanding specifies the agreed conditions of the Support Sta#
assignment and of the re-entry into a secondary school staff. Changes to this
Memorandum must be mutually acceptable.

For a Teacher who held e position of responsibility immediately prior 10 taking a feave of
absence of up to one year that position of responsibility shall be returmned to the Teacher
at the end of the leave period, subject to the staffing processes (see Saction vV T
Assignment and Transfer Procedures, 2.0).

A Taacher who is granted a FederationOfficer Leave end who requests the right 10 return

WL
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V. STAFFASSIGNMENT AND TRANSFER PROCEDURE>

C.

to H school f origin and 10 the same position of responsibility, submits a written
notice to the Stafling Committee within seven {71 days of the granting of the leave. tn
instanceswhere L e noitce is not made, the Teacher K added to the Education Centre
Secondary Branch List.

40  SYAFFING COMMITTEE

4.1

4.3

c ition.of the Stoffing Comm

The Staffing Committee is composed of the principals of the secondary schools, one
representative from each Secondary School {the representative to be slectsd by the
Teachers in the Secondary School), One Superintendent and the Human Resources Officer,
Teaching Staff. The Principals ad the elected staff representatives will select a Chair
with voting righte from among the principals and staff representatives.

The Staffing Committee manages the processes for the interschool movement of
Teachers.

Each principal i s responsible for the deploymentof the staff in hisfher school.

The secondary principats on the Staffing Committee are responsible for the reassignment

of staff, ag nacessary, to ensure that cach school has the best fit to met the learmning
neads of students.

The Faderations members (f the Staffing Committee appointed by the Federation represent
the interests of Teachers in the deliberations of the Staffing Committee.

Tha Superintendant represents the senior administration,

The Human Resowrces Officer, Teaching StEfT acts as recording secretary.
Proceduras of the Staffing Committoe

The Staffing Committee selects achair and develops, reviews and siters such operating
practices aS It deemns necessary for the efficient implementation of its mandate, provided
that no practice contravenss the provisions df the Collective Agresment.

The Staffing Committee establishes a Mobility Subcommittee, chaired by one of the
Federation appointees to the Staffing Committee.

Staffing Committeecoperating practices am recorded in writing.
The Staffing Committee meetsat the call of the Chair of the Staffing Committee.
All planning information s updated continuaily.

As information on the status of staffing becomes available, it will be released by
agreement of the Staff Committee.

A Staff Advisory Committes is elected in each secondary schaol to assist the school's
representative on the Staffing Committee,

The deliberations of the Staffing Committee are confidentialto the Staffing Committee,
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6.0

V. STAFF ASSIGNMENT AND TRANSFER PROCEDURES

except as provided in other parts of thisclause.

SCHOO!L STAFFING NEEDS

5.1

Determination of School Staffing Need

To estimate staff allocation needs and to determine program needs. the Principal of each
secondary school, in consultation with the elected Staff representative, considers the
schooi’s specific goals, leadership needs, student option selection data, staffing formulas,
staff retirements, Staff mobllity end leaves, quslifications of available staff, staff
preferences, and such other criteria as may be specified by the Staffing Committee.

The Principal submits information pertinent to estimating and determining the school's
needs to the Staffing Committee.

Senior administration prasents information pertinent to the re-entry of Teachers from the
Education Centre Secondary Branch into secondary schoals ad information on external
hiring as it becomes available.

The Staffing Committee coliects, collates and analyzes the estimates and nesds which are
received.

Information pertinent to new and changing needs that may lead 10 mobiity or
raassignment is submitted as soon as possible.

Each principal in association with the rest of the Staffing Committee compares the
estimates and needs with the qualifications and teaching prefersnces o+ staff 102

G} identity specific staffing requirements for @ach schoot, and’

tii} identify specific individuals who m y be available for service in other schools.

MOBRITY AND REASSIGNMENT

NOTE BDursing the 1992-83 schoot year, the conditions of the Special Schoot Closure Protocol
apply 10 6.2.

6.1

Posti ) Apolications for Mokl
Each January, each Princips! reviews the various staffing procedures with hisfher staff.
The Staffing Committee publicizes the staffing requirements by postings numbered “Pink
Sheet Statfing Buletins” in each school. Staffing requirements witl he published each year
as close to the beginning of February as possible and updated continuously. No secondary
school publicizes its requirements independently.

The Chair of the Staffing Committee coordinates the wording Of the advertising in such
a way that positionsM different schools (if identified) are worded consistently and that
special Ministry qualification requirements arc indicated.

Secondary Teachersunder contract may apply for:

ta} Mobility to a posted position in a school, or

ok



8.2
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o) Mobitvtoasehodwﬁchhasnotpos(edanypodﬁmwhichtheTeachersdeems
to be suitable, or
() Moblﬂtytoasd\oolwhlehhaspostednoposmons.

Teachers apply for Mobiity by submitting an application and such other information &s the
Staffing Committee requires.

The Staffing Committee finalizes moves at such times as it may deem appropriste, subject
to the following: .

A Teacher’s Mobility is deemed to bs complete when a Memorandum of Mobility Is signed
by the Teacher, the Receiving Principal, the Sending Principal and the representstive of the
Senior Administration. The Memorandum of Mability specifies the nature, tarm and other
conditions of the move. MWMMSMMemsﬂ\esgmngsoﬂhe
Memorandum of Mobifity.

The Principsls snd Seniar Administration, in consultation with the Stafing Committee,

retain the right to use a process of Reassignment to address program and staffing needs
which may not have been met through the mobility process.

Administrative reassignments are confismad in 2 memorandum of reassignment from the
Chair of the Staffing Committee to the Teacher.

Except by mutual agreement, part-timepositions am designed in such a way that a part-
time Teacher who is moved does not spend more than One period between scheduled
classes.

Ininstances where a Teacher is moved to a teaching assignment in two schools ina day.
the Teacher is given adequate travelling time b tha two schoot

A Teacher is not moved nor resssigned 10 a schoot Which is more than 65 km distant from
his/her current school without that Teacher's consent.

At least one Teachsr from North Hastings High School & given an opportunity for Mobility
each year subject to available positions.

Federation Officers on Federationleave are given top priority for Mobility, if requested.

When, as a result of the deliberations of the Staffing Committee, the possibility of the
need for a Reassignment of a Teacher appears likely, the Teacher is informed by the
Principal, orally and in writing, that a move is being considered. The reasons for the
Reassignment are listed. This information i given in tha presence of the Branch President.
The Teacher may provide information pertinent to the proposed Reassignment et this time.

As a result of an Administrative Reassignment, nu Teacher with added pesitionds) of
responsibility receives a reduction in Units of Administrative Strength.

Teachers who have bean reassigned may apoly for mobility to an alternate school from
their new achool.

Each Principat, in consultation with histher Branch Executive. dsveiops
departmerital plans to facilitate the entry of moved and teassigned Teachers e

¢S
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school.

The receiving Principal contacts the Teacher and discusses the teaching assignmant and
the roles that the Teacher will play in the new school as soon as it is practicable to do SO,

Teachers who are moved by any staffing process are subject to the Transfer and Surphes
process in the schools at which they have been relocated.

NoO Teacher will lose histher contractual entitlement with The Hastings County Board of
Educationas a result of extermnal hiring done by the Board when the Teacher is qualified
to teachin subject areas for which the extemally acquired Teacher was hired.

If only a fractions! position exists in a school, part-time Teachers in that scheot who are
available for scheduling and who are qualified are offered the edditional time in order of
seniority.

Teachers who are hited axternally are added to the Staff Records List and are assigned to
the Education Centre Secondary Branch umtil such time as they are assigned to a
secondary school by the Staffing Committee. Teachers who are hired extemnally for
individual schools through advertising h July and August will be placed temporarily in
thosa schools. In September the positions for which the extemal teachers were hived will
be posted {pink sheeted) in the system. Teachers cusrently under conmtract who are
interested shalt be considered for placement in these positions In September of the
fottowling year, subject to the continued availability of such positions.

In accordance with the Education Act, ‘Change 0 Municipality’ Letters are delivered prior to May

1st.
Letters.

In accordance with Board practices, all Teachers receive the 'Change of Municipality’

haceordance with the EducationAct the Termination Letters are delivered on a before May 31st
to the Teachers who may be surplus to the system. The letters are distributed by the Principals
in the presence of a Fedesation representative.

Termination Letters state the effective dates of termination and the reasons far the tesmination.

TBRANSFER AND SURPLUS
For the purposes of thiSsection:
Available for Transf after the application of the Staffing Formula and a consideration

program needs indicates a position is no longer avaitable for a teacher at his/her school that
teacher Bdeclared available for transfer from that school.

Offer refers to a commitment by the Board to provide positions for Teachers affected by Transter
and Surplus. An Ofter oceurs during the Transfer and Surplus process when therse is:
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m an alteration of the entitied percentage of teaching time
oR

i} a relocation to a school which is more than 38 km from the Teacher's ament school.

Rejection of an Officer does not jeopardize the Teacher's position 0N the Teachers Available for
Transfer List, the Surplus Lis, the Recalt List and the County and School Staff Recorda List.

Placement refers to commitments by the Board to provide positions for Teachers affected by
Transfer and Surplus. It occurs during the Transfer and Surplus process when:

@ the teacher is qualifiad, or will become qualified, 10 teachin the position;
[ ) - there is no alteration of percenetage of teaching time; and
{ii the relocation to & school is less than 65 km from the Teacher's cument school.

Rejection of a Placement ends the Board's commitment to the Teacher and he/she Ioses histher
position on the Teachers Avallable for Transfer List, the Swplus List, the Recall List and the County
and School Staff Records List. If the Teacher is rohired "continuous experience* is deemed to be
broken.

Surplus to the Systam occurs during the Transfer and Surplus process when it becomes known
that there are more Teachers on staff in the Hastings County Public Secondary Schools than there
are positions available after the application of the appropriate Staffing Formula and the Transfer
and Surplus process. A Teacher for whom no position exists is then declared Surplus to the
System. .

8.1 imauguration of Transfer and Suplus

in the event that the application of the Staffing Formula an May 28th {or the |ast school
day prior to May 29th| indicates that a Teacher may be available for transfer from any
sacondary schoo! or from the Education Centre Secondary Branch or that any Teacher may

be surplus to the system, the Chair of the Staffing Committee inaugurates the following
provisions of Transfer end Surplus.

8.2

In consultation with the schooi Federation Representativas, the Principal of each secondary
school identifies Teachers available for transfes by applying the following guidelines to the
sequence 0 Teachers On the Staff Records List who will be assigned to hisher school in
the following September:

{a) Principais, Vice-Principals and Department Heads {who will be receivingtwo Units of
Administrative Strength effective the following Septeraber 1st} ere ramoved from
consideration before applying the criteria for identifying Teachers avaiiable for
Trader. If a Department Head, Vice-Principal, or Principal takes a leave of absence
from hisher position of responsibility, the replacement is removed from consideration
as well as the incumbent.

tb) Teachers who become surplus to the school are the most junior Teacherson the Staff
Records List.

{c) In instanceswhere speciat Ministry requiremems are needed to teach 3 program, a
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morejunior Teacher may be retainedif ne Teacher who is mare senior is qualified 1D
teach the course or will qualify before hisfher teaching duties in the program begin.
The next more senior Teacher may then be placed on the Available for Transfer List.

{d) A Teacher may not valuntarity put himself/herself on the Teachers Avallable for
Transfer List.

If limited gqualificatiens indicate that a senior Teacher's percentage of time may be
reduced, the Principal consults the other Principalsto determine if unassigned sections
{which can be timetabled) are available at any other school. If this is unsuccessful, the
Teacher may select one of the following options:

{al he/she may accept the reduced percentage, or

(b} heishe may accept histher placement 0N the Teachers Available for Teansfer Listfor
the full percentage of time t0 which he/she is entitled.

The Staffing Formula is applied in each school in such a way that every Teacher has a
complete timetable for the subsequent year acconding to his/her entitiement until the
statfing allotment is exhausted. AW availabie sections are assigned to prasent Teachers
or indicated as "openings”.

Each Principal delivers the "position descriptions® of the Teachers who are subject to
Transfer.and Surplus and the openings to the Chair of the Staffing Committee. “Positions
descriptions™ are written in such 8 way that special Ministry thﬁcaﬂon requremones are
indicated.

* The Chait of the Staffing Committee co-ordinates the wording in such 3 way that positions

in different schools are worded consistently.

Positions am designed in the timatable so that a part-time Teachsr b not expacted to
spend more than one period between scheduled classas. Part-time gositions in a school
which may be combined are indicated.

The chairof the Steffing Committee pravides guidelines and instructions for the Teachers
nvoived inthe completionof the selection sheets.

The Chair of the Staffing Cormmitiee complies the information into a Teacher selection
sheet which contains a descriptionof ail junior positions, the openings and the Ministry
qualifications required for sach position. Teachers cre instructed to indicate thelr
praferences in order of priority.

A Teacher who is on the Available for Transfer List and who participates in the priority
ranking of available teaching positions has the obtion of giving a priority of zere (0) t0 a
position which i s MOre than 65 km from histher cument school. The Teachet no longer has
any etaim to that position.
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This Teacher is not placed in that pesitien and malntains hisfher positionon the Transfer
and Surplug List. However, the Staffing Committee may offer the position to the Teacher
and hisfher refusal will not jeopardize hisfer position on the Transter and Surplus List.

If & Teacher gives a priority higher than zero (0} or does not rank & position he/she may be
placed Inthat position.

Teachers may combine a rumber of part-time jobs to make up their entitled time provided
that the jobs fit together into an acceptable timstabte and do not exceed one hundred
percent{100%).

The completed selection sheets are collected and brought by the Principals to the Staffing
Commiittee.

Teachers who are wwolved in the process and the Principals ere responsible for baing
available during the entire process period.

Consideration proceeds in order from the mest senior 10 the mast junior Teacher.
Teachers may be placed in, O offered, their highest rated position whichi is still available.

Qualifications of Teachers ae checked 10 ascertaln that they are indeed qualifisd or coutd

qualify to teach the program in Which they are being placed or which they are being
offered.

The Principals bring to the placement meetings information in respect to whether affected
Teachers would or could take qualifying coursels! for patticular positions. When a
situation arises that a Teacher may be out of a position if he/she does not become
qualified, a last inquiry calt is made to determine if the Teacher will consider taking the
qualifying course(s).

The receiving Principal notifies the Teacher of his/her Placement or Offer in the presence
of an OSSTF Branch Affiliate repressntstive and advises him/her that he/she has forty-
eight {48} hours from that time to accept or reject the Placement or Otfer. A failure 0
accept Or reject is deamed te be a rejection.

Taachers Available for Transter or Teachers Surplus to the Systern masy reject positions
in which they are placed. Such rejection ends the Board's commitment to the Teacher.
If the Teacher is subsequently rahired, continuity of service is deemed to be broken end
percentage esntitl for the following year will equal the new percentage under
cantract.

Leaves may be granted to Teachers on the Transter and Susplus List only after they have
accepted a Placement or Offer. If o leave of absence is granted by the Board, the Teacher
must take the lesive, barring circumstances which-may require the leave to be rescinded.
The leave m y be granted contingant on the Teacher's agreeing to advise the Board of
hisfer intention regarding extension or return by March st of the year of the leave.

NO interpanet placement of Teachers can take place until all Teachers Available for
Trengfer and Teachars Surplus to the System in the receiving panel with qualificationsfor
the placement positionarc placed.

-43-
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Provided that the Secondary Panel has vacsnctes and the Elementary Panel has Teachers
Surplus to the System, these proceduresare followed:

*  An information sharing meeting is conductedby the Statfing Committee. Principals
with vacancies in their schools, the Principals of the Teachers Surplusto the System
in the other Panel, and the Associate School Group JASG) Superintendents, one
Hastings \WWomen Teachets' Associstion (HWTA) representative. one Ontario Public
School Teachers' Federation (OPSTF) representative, and thwee Ontario Secondary
School Teadhers” Federation {0SSTF) representatives are nvited to attend.

*  The Staffing Committee makes the decision concerning placement of teachers from
the Elementary Panel.

*  Elementary Teachers who ars N0t placed ina sscondary schodd by this process remain
surplua O the system in the Eiennentary Panel.

*  Secondary Teachers who have aceepted positions in the Elementary Panet may retun
to the Secondary Panel after an absence (f Up 10 two (2] years from the Secondary
Panel. The Teacher notifies Human Resources or the Chair of the Staffing Committee
of his/her intention concerning the return by April 1st. If the Teacher is returning,
hismer name b added to the list of Teachers at the Education Centra Secondary
Branch and he/she in subject to the regutar staffing process from there.

Elementary Teachers placed during this process must be qualified according to
Ministry guidetines to teach#n their program inthe Secondary Pad.

Membership affiliation of a Teacher transferredinto the Sscondary Panelils governed
by Ontario Teachers' Federation (QTF) policy.

This processmost be compieted by August 31st,
Summer Break Procedures

Principals accommodate the expertise a d interests of incoming Teachers as much as
pessible and members 0fthe Staffing Committae are notified INwriting through the Chair
of the Staffing Committee 0fany changes inatransferred Teacher's timstable.

During the monthsof July and Auéust. Piacements and Offers are centrally cd-ordinated
by the Chair of the Staffing Committee and by Human Resources. The Division President
ar higfher designate is invelved inall Placements or Offers during the summer break.

Teacherswho are Sutplus to the System at the end df June are responsible for maintaining
contact with the Chair of the Staffing Committee and with HumanRasourees.

Yeachers Unplaced bv September 1

Teachers who are Surplus to the System and who have not rejected a Placement remsin
on the Surplus List until May 31st of the yzar immediately following. They a n Placed or
Offered pasitions which become availatde. Teachers so placedretain continuousyesrs
of teaching experience and contract status.

Teacherswho ste not placed, remainon a Recall LE for the second vear following the
year that they were declared surplus previded that they do not reject & Placement.
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r
¢

“
Teachers who are recalled from the Recall List are considered not to have continuous
experience.
September Procedures

In September, the Staffing Committee examines a d sddresses the staffing needsin the

County. The Staffing committeefills positionsthat become avaitable m any school in the

in the following order:

* by Placement in or Offer of positions to Teachers on the Surplug List in order of
serdority;

by Placement In or Offer of positions to Teachers on the Reealt List in order of
semiority;

o then, by increasing the entitlementof current Teachers at the affected schoo!.

REVIEW OF STAFFING PROCEDURES

Annually ini October a Committes composed of tha members of the Staffing Committee and the
Branch Presidents reviews staffing policies, pro and procedures of the Staffing Committee.

8.1

9.2

9.3

Appesls

Appeals to reverse Reassignments are made in writing to the Director. Teachersmay cite
undue hardships, lack of due process and tack of procedural faimess as reasons for this
appeal.

The Board will use its best efforts 10 offer to surplus Teachers teaching positions in
summer schoet end night school credit courses. |t is understood that the terms and
conditions of employment with respect to such positions are determined by the appropriate
sectionsof this Coflective Agreement.

A Special Education Class is defined as a class in which more dun 50% f the students

in the class have been identifled as exceptional by the individual Placement Review
Committes protess.

Anyone teaching a designated program, Leaming Disabilities Program, Modifled Basic
{Services) Program or a Gifted Program requires Special Education, Part 1 on his/her Ontario
Teachers' Qualification Record Card (OTQRC) by the time the ptegram begins in the
1985786 school year, and thereafter.

Qualifications to teach designated progeams is determined by the Superintendentin charge
of Special Edueation Services.

Where possible, the Principal will assign other Special Education classes to Teachers
having Special Education qualifications.

If insufficient Qualified Teachers are available the Principal may assign Special Education
classes t Teachers not hokiing Special Education qualifications. The proposed staff
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assignments are preserted the Associated Schoot Group Superintendent for approval.

The Director of Education. dwowgh each Principal, encourages Teachets to Seek
qualifications beyondthose required by the Minister of Education.

It is the expectation that there wift be a Special Education Head in each school.
Relocation Aflowance

Excluding Transfer and Surplus and Mobility, any Teacher who is relocated as a result of
an Administrative Reassigiment 10 a school more than eighty (80) kilometres distant from
hisfher curent schoal and who finds it necessary to change the location of histher

residence to the same municipality as the new school, Breimbursed for moving expenses
up toa maximum of $750.00 Payment is made On the effective date Of refocation.

gl
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1 SCHOOLORGANIZATION. TIMETABLING AND WORKLOAD

1.0  SCHOOL STAFF ADVISORY COMMITTEE (SAC)

1.1

1.2

1.3

There shall be a Staff Advisory Committee In each school.

The Stali Advisory Committee shall be composed of 8 minimum of 8 members as follows:
i} 3 elected TPA staff members

(ii} - the OSSTF Branch President

i} the Staffing Representative

tivl the Principal. R

In the matter of staffing, the Staff Advisory Committee shﬁ be responsible for:

i} assisting the Statfing Rep ive in making the calculations of schoul staffing needs in
accordance with the statfing formula; ' :

i} ensuring compliance with the guidetines for timetabling; :

i) recommending, if necessary, any modifications made ta in-school timetabling &t any time
during tha school year. R

The Staff Advisory Comemittee shall meet at least four 4) times per year and shal report in writing
mmmmwummﬁaummmmcﬁuwmﬁmaus«ﬁ
Advisory Committee. .

2--0 Schoof Staffing Needs

2.1

22 .

To esti staff altocation needs and to determine program needs, the Principal of each’
secondsry school, in consultstion with the elected Staff representstive, considers the
school'sspecific goals, leadership needs, student option selection dota, staffing formulas, staff
'emm,mﬁmwhmuﬁﬁaﬂmsdwdhﬂemﬁ.shﬂmm,mm
wem”mumdmnwmsummwﬁuuumamsmv-m5.1.

The Calculations of the school's statfing nesds shall be made in accordance with the component
staffing formula:
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11996-1997} el

lAchahﬁmsemptGRAmTOTAwactma dedmalplaeesj

SCHOOL: Date:
1.0 COMPONENTS OF PROGRAM
D Totsl No. of Full Time Students in School ' : il 1]
i Part-Time Students | w
¥l Part-Time Students F.T.E. - A |
i) Independent Study Students (TASS) fiw
V- independent Study Students (TASS) F.T.E. - v)
it Total No. of Students ¢.7.E.) vi O.P.E. Total
ENROLMENT BASE _{Deduct and Enter i Appropriate Line Below)
vill _ O.P.E. for Modifind Basic - Services - FTE) | v 1a
vill_ O.PE. for Designated Attemative Progr F.IE) | va B
i} OPEtwTASS. - FTE) | i ]
o Q.P.E. tor Reg. Progeam Students  (F.T.E) x i «i} . ne vi- f@ne vi + viil + ix}
fLess 2.5% for Student Laavieig) 4
0 » €W jo
AVERAGE STUDENT CREDIT SELECTION {Average of Last Three Years}
1 Modified Basic (Services) ' £
2)  Designated Alternative Programs F
3) _ Fegular Basic, General, Advanced Level i [+
4) - T.ASS. Al Frograms (1.5 a per Ministry Formula) « 7.5 | H

VERCENTAGE DISTRIBUTION OF S.C.S. $N PROGRAM AREAS REGULAR PRAGRAMS
{Average of last three yearz expressed as decimals)
Note: iy the 199394 year only, where "W" level classes exist, they shall be classified as General

Level classes.!
Advance Level: .
Academic and Business o t
Technical and Famlly Studies
Co-op. Ed. Credit Studles . K
General Level: .
Academic snd Busimss L
Technical and Family Studies (7]
Co-op. Ed. Credit Studies N
Basic Level:
Academic and Business (1]
Technical and Family Studies | 4
Co-op Ed. Credit Studies . Q

(TOTAL MUST EQUAL 1.000}
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SCHOOL: Date:
AVERAGE NUBMBER OF CREDITS
(st detexmined 10 bie taught per teacheriper program]
ADVANCE LEVEL ‘
Academic and Business ’ 183 1 R
Techrical and Family Studies ’ 17]s
Co-op Ed. Credit Studies : YA k)
GENERAL LEVEL
Acaderic and Business 157 |u
Technical and Family Studies 17.]v
Co-op Ed. Credit Studies Toonrlw
BASIC LEVEL ]
Academic and Business ) g9 | x
Technical and Family Studies sg |v
Co-op Ed. Credit Studies 17 | AA
TASS ] ol levels |-
SPECIAL EDUCATION
Basic Level Moditied (at designated schools) 80 | B8
Designated Alemative Programs iofficlally spproved) al levels 60 | cc
2.0 CALCULATION OF RASE STAFF ADVANCED LEVEL
Acadermic and Business " DxGxl+R x X 1
Technical and Family Studies DxGxd+S x % 2
. Co-ap. Ed. Credit Studies DXGxK+T x x ) 3
QGENERAL LEVEL ,
Academic and Business - DxGxL+U x x . 4
Technical and Fermily Studies DxGxM +V x x -]
Co-op Ed. Credit Studies DuGM =W . x x [
BASIC LEVEL ] )
Academic-and Business OXGXO+X x X 7
Technical and Family Studies DxGxP+Y 8
Coop Ed. Credit Studies, DxGxQ+2Z x x 9 .
TASS oM levels) CxH+AA x 10
SPECIAL EDUCATION )
Basic Level Modified (at designated schis) _ AxE+8B % 11
Designated Alternative Programs (all levels)’ BxF+CC x 12
S18 TOTAL 13
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SCHOOL: Date:
Principal 1.0 10|15
Vics Principal 2.0 20| 16
Department Head 2.0 20|17
Inter Departmental Special Ed. Staff 1.0 10|18
Library 00155 x O.P.E = X = 19
Counselling Services 0033 xD.PE = x . 20
SUB TOTAL 21
11 Non credit seating lab | | 22
2} Smalt class factor . ’
o HEmoimet P4.H CH, I Emrolment  (OSS,CSS,
below __  THS.BSS beow _  MSS)
1100 »dd 2/8 1100 s0d 18
1000 add 396 1000 add 2/8
900 add 46 . 900 add 319
800 add 5/ 800 add 413
700 add 678 700 sdd 5/8 23
by 1l there sre fower than twenty-four Basic and Modified
Besic students (combined) in a grade, add 2/6 of a teacher
(NH,CH,THS,BSS)
Geage 2 1011 12
SolSwudents __ ___ __ ___ .. | 24
AddieSeett  __ __ __
. SUR TOTAL 25
6.0 PROGHAM MANNTENANCE/CURRICULUM DEVELOPMENT ’
{2.25 Teachers assigned across the secondary panel at the discretion of
the Supesinterdent of Curriculum) 26
GRAND TOTAL (Correct to Two Decimal Places) 27
7.0 SYSTEM ADD-ONS: Program Name )
Note: This is not part of the Formula 28
GRAND GRAND TOTAL (Correct to Two Decimal Places) | 29

SOCIAL CONTRACT REDUCTION if the total secondary teaching staff in the Board as generated by the Staffing
' Formwila s greater than 450.47 {Social Contract base staffing) then the County Staff shall be reduced by 23 to he
distritnited among the schools on a proportionate to staffing basis. f the totel staffing is less than 450.47 then
:each school shak reduce its staff by 4.3%. .



V1. SCHOOL ORGANIZATION, IMETABLING AND WORKLOAD

4.0. GUIDELNES FOR TMWETABLING STAFE -
Timetable assignments are a critical component of mesting:

i} the needs of programs and studems
4y  the on-going professionsl needs of teachers and :
fii) the needs of the school for flexibility in subject expertise among its professional stafl.

In determaning sﬁif assigments, the Principat sndfor Vice-Prncipsl in charge of timetabling, the Staff
Advisory C ittee and Depa Meads/Teachess in charge of organizational units shall ensure compiisnce
with the following guidelines:

1. In order to maintain reasonsble class sizes, i statf, regardiess of position, shall be avallsble for
instructionsl duties in the regular classroom,

2, . Stsffassimemsarebasedwunbntﬁtofmsduumdmmads. Teacher.qualifications and
the professional needs of Teachers.

Evuyeﬂonsmﬂbemdetoaecmuhmfuehets'msommmmm.

4. Each school shall identify in wiiting the Consultative process used with staff to determine timetable
assignments. '

5. Adﬁmw:omtaﬂeasﬁmmmybenmvmmmukasﬁwmmw:

) assist another steff member to improve upon an srea of concem;

)  aMow a stalf member to Joquire new qualifications;

(Wil WammﬂMvaMmewmﬂawm;
Giv) alowamﬁmmbuwmnﬁytogﬁnemuimulnanmt«wﬂdlsﬂeisqudﬁw:
(v] date staff bers who teach in a variety of subject aress; .
v date sy fschoolsstatfing bling p

6. Where a teacher hes been required to make a timetable atjustment every attempt will be made to
accommodate that person’s prefences in the next timetable assignment process.

A 1Pt . .

Anvappealshanbebesedmamoavedmnpﬁmmﬂeuﬁumhﬁmﬁﬂﬁmstm.

Stept )

Teachers who are not satishied with their designated assignments may present their concer to (i) the

Department HeadfTeacher in charge of the organizational unit andfor {il) sdministrator responsible for

timetabling and/or (i) Statfing Representative. if there is no satisfactory resolution to the concern,
h may a ing with the School Statf Advisoty Committee. The. Staff Advisory

Committes will make a secommendation to the Principal based on the guidelines for tifnetabling.

Stegll’

Ateachermsyseekaﬁnalmm hrough the gri proced

5.0 WORKLOAD

5.1 No Teacher shall be assigned more than one hundred and ten percent [110%) of the average number
of credits, as determined 1o be taught per Teaches/progtam and as defined by the factors in the Staffing
Formula. If a Teacher's timetable is made up of s composite of two or more factors, each factor is
subject to the 1 10% limit In thet semesterierm. :

In addition to supervision and reguiar scheduled lunch periad determined by the Principal, no subject
Tar.her'nasehodwilbeumdmewﬂee\mdingudmurdayﬁhnmmhaﬂw 5
period semestered school of six 16) petiods per day in a ten (10) pesiod unsemestered school.

5.2 On:Calls

6} A Pringipal shall hire a supply Teacher to perform the duties of a teacher who Is absent becauss

5§
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of liness, subjext to the kmitations imposed by the supply teacher budget.

(0] IluosnmyTead\eviswaihblemsMum for a Teacher who is sbsent, 2 Fﬂndpd mBy assign
teachers who are “on-call® during thelr preparation time.

) Tmﬁnmlﬂm!memequnamdmnof “on-calls™ anmgthetesd\ingstaﬂandsml
keep a record thereof.

6.0 SCHOOL ORGANZATION

plus
plus

6.1

8.2

6.3

6.4

6.6

Units of Adminlatrative Strength shalt be allocated to each secondary school on the following basis:

{ii 2 basic allotment of 30 units

&) one unit for each complete 100 studems over 1000 enrolment  --

i} oneof {a} one unit for 30 - 59 Basic Level students OR
(Mmmmeo«mmuvdmm

Units of Administrative Strength are applied such that s Department Headlfuu\er n chatge of an

organizstional unit receives a minimum of two units.

Aw.ﬂ!ﬂlsaTudmwhoiswmednoocadmwnhwmmregm\smdwhoa ’
in charge of a Department.

Openings for leadership positions 1o which two Units of Administrative Strength {or more) have been
applied shall be advertised to ait Teachers in the Board,

Only full-time Teachers shall be eligible for positions to which Units of Administrative sﬁength have

The grincipal is in charge of achogl organization:
6.2  The Principel shell be assited by the Staff Advisory Committee,

The Staff Advisory Committes of each school shelt be responsible for:

6.3.1 asgisting the process for the review, development and implementation of the school
orgenizational plan;

6.3.2 recommending the allocation of all UAS and time to positions of responsibifity, projects and
tasks;

6.3.3  ensuing that the concept of career planning has been i P d in the school’s leadership
structure;

6.3.4 communicating the criteria for selection and terms of each leadership posmon within the
school and the system;

6.385 keeping regular minutes of declsions and recommendations made in this area on file and
available to staff.

The Staff Advisory Committee shall recommend the aliocation of UAS and time for added responsibility
In accordance with the guidelines of the Stesring Committee and in consuitation with the CBC of District
19, Hastings TPA.

6.4.1 Teachers who currently hold positions of responsibility to which two UAS are attached and
who find their position eliminated as a result of a school's orgarizational plan shall be siowed
to maintain the gross satary level achieved at the time of reorganization until June 1997.

64.2 Teachers who currently hold positions of responsibliity to which twe UAS are attached and
who ate in their last five years of teaching for pension purposes, defined as stisining the 90
factor (Teachers' Pension Plan) or age 65, shall retain their regpansibility atiowance and the
right to basic salary sadjustments for a period of five (6} years, subject to continuing
satisfactory performance. i the position of responsibliity is eliminsted as a8 result of a
school's organizational plan the teacher shalt be assigned additional duties of responsibility.

64.3 In granting either of thase provisions, the Statf Advisory Committee shall not exceed the
cuxrent allocation of UAS. :

6.5 The Stalf Advisory Committee shall aperate by consensus.

Thea Principal shail file ily with the Superintendent assigned by the Board and the Hastings TPA
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8.0

VI, SCHOOL ORGANIZATION, TRAETABLING AND WORKLOAD
Prosident a schoo! plan, updated where awropnate. which describes the pusmons of responsibility and
selection criteria.

6.7 Coplesol‘ﬂlephndﬂheﬂedw:mﬂwWMWIWSNMMWTPA
President by June 1 for implementation the following year.

6.8 The positions of responsibility fisted in each pian shall be recognized by the Board.

8.9 Any amendment to a school's plan must first be approved by the StaﬂAdvrsmvc«nmmu,vwnﬂ\e
Principal and the Superitwendent assigned by the Board.

STEERING COMMITTEE

7.1 There shall be a joint Board/OSSTF Steering Commitiee to oversee the implementation of the
recommendations of the Leadership Study.

7.2 mmmmummam«mmawﬂmsmmn«sﬁmnm
19, OSSTF, Hastings TPA. The President of District 19 Hastings TPA and the Superintendent assigned
by the Board shall be two of the 6 members.

7.2.1  The President of District 19 Hastings TPA and the Superintendent assigned by the Board shall
co-chair the Steering Commiittee.

7.3 The Steering Committee shall be responsible for:

7.3.1 develoging commitment 1o the undertying essumptions of the Leadership Study and the key
eoncepls of equity, ﬁexiblllty nnd adaptability;

7.3.2 a chools can review, develop and Implement schoot
.omanmhonal plat\s:

2.3.3 developing guiding principles 1o assist schoatls in the allocation of UAS and time for added
responsibility;

7.3.4 tralning suff advisory committees in team building and problem solving at the school Jevel.

7.4 The Steering Committee shall report annualy to the Board and the District 13 Hastings TPA Executive.

7.5 The Steering Committes shatl endeavour to operate hvomsensus 8s a role model to school-based
decision making groups. Where there Is failure to reach agreement, however, the item{s) in dispute shall
be the subject of continuing negotiations between the Board and District 19, Hastings TPA.

7.6 Thelollowlngilemsshalbetheamjectofmbﬁm’ ions by the Steeri Commmee
*  the establishment of equivaiency qualiﬁatims for positions of respomibiﬁty which vary from
school to school

erm appointments for principats/vice-principals

the nature of term appointments
mrdeﬁmﬂhmmwonofwhmwvmm

the petformance evaluation pracess for positions of respensibility
.ﬂndeﬁg\andf\mﬁmdsecmduvludadwm-mgm

confiict of guidelines for school Staff Advisory Committees

al other issues ralated to positions of responsibility, principalships snd vice-principaiships which
may arise 25 3 result of these discussions, new school arganizational structures or smendments
totheEduamActandhsassoamedReguam

e o s

7.7 The pool of suecessful vice-principal a principal candidates shell be kited t0 a two-year period.

JERM APPOINTMENTS

8.1 Al positions of responsiblity shall be term appointmerits of 3 to 5 years for all positions 1o which two
or more UAS are sttached and 1 year for all positions of responsibility to which 1 UAS is attached.
There shall pe no fractional units attached to any position of responaibility.

8.2 All pasitions of responsibility filed before June 32, 1994 shall he designated term appointments as of

June 1987,
= £0



VL. SCHOOL ORGANIZATION, TIMETABLING AND WORKLOAD

8.2.1 Al positions of respongibllity filled for the 1995-96 school year shalt be designated term
appommandasmedammdmutoﬁveyws

8.2.2 Al positions of responsibility created or filled after Jenuary tsssstnuhewrnappommevu
- under the conditions of this agreement.
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VIl. CONTINUING EDUCATION TEACHERS'
AGREEMENT
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1.0 General Conditions and Definitions

1.1

1.2

1.3

14

1.5

1.8

V. CONTINUING EDUCATION TEACHERS' AGREEMENT

Continuing Education for the purpase of this Collective Agresment refers tothe Summer

Schoo! and Night Schoo! Program of credit courses offered by The Hastings County Board
of Education.

The Board recognizes that the Ontatio Secondary School Teachers' Federation is the sole
authoarity to bargain for all Continuing Education Teachers employed by theBoard. Any
agreement made between the parties conceming Continuing Education Teachers shall form
a part df the Collective Agrsemant withits own terms and eonditions and, except as may
be specifically agreed 1 by the parties, no other terms and conditions in the Collective
Agreement shalt apply to Continuing Education Teachers.

A Continuing Edscstion Teacher shall meana Teacher empioyed by the Board to teach in
the secondary school program under a Continuing Education Teacher Contract {Form 3}
as prescribed by The Education Act and its regulations as amended.

A credit shaki be defined for the purpose of thisAgrement as a course of studies taught
in Night Schoa! or Summer School program for the number of hoiws determined by Ministry
of Education requiremaents for the granting of credits and Hastings County Board ot
Education guidelines for impyovement credits, New credits shall be not kess than 90 hours.

Cousses of studies shall meet the requiraments 0 the Ministry of Education and The

Hastings County Board of Educsetion. Approved County programs where avadable must
be used in al subjects.

Summer School credits shall be granted by the Principal of Summer School who must be
a qualified Principal. Night School credits shali be granted by the Principal of Night School
who must be a quafified Principal.

The Board shall post a notice by April 1st in each secondary schoot and the Education
Centre #nwiting applications 1o teach credit courses in the ensuing Summer School
Propram.

The Board shalt post a notice by September 15th in each secondary school and the
Education Centre inviting applications 10 teach eredit courses in the ensuing Night School
Program.

2.0 Salsry Schedule

21

23

2.4

Summer Schoot Principals and Night School Principals are paid a salary. Continuing
Education Teachers, Guidance Personnet and Librarians are paid an howrdy wage.

For 1996.97 the Parties apree that full courses shall be based on the following
maxirum numbers of hours:

Night School - upto 120.0 hours
Summer School - up to 1125 hours

It is understood and agreed that the selery rate per eredit includes the requirement far
performing all of the mormal, regular and associated duties as required, including
registration, instructian, individual assistance, examination and reporting to parents.

A Teachsr shall be required to be pressnt in school only during the time when he/she is
performing normal, regular and associated duties.

Where the credit course the leacher has been hired to teach is cancelled, and the
cancellation accurs after the Teacher has begun classes, the Teacher shall continue to be
employed for a minimum of two {2) instructionat classes and shall be assigned duties by
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2.5

2.6

Vi CONTINUING EDUCATION TEACHERS' AGREEMENT ——

the Adrainistrater Or Night School Program.

The Board may pay a responsibility allowance for a subject co-ordinator in the areas of
English, Mathematics or Science. If the Board determines in consultation with the Summer
School Principal, that co-ordinaters are needed in one or muwve of these areas, the full
allowance will be paid.

The salary schedule for ther term of this Cotlective Agreement {31996 September 01 to
1997 August 31):
Sent. 1296
Night School Teachers $28.85/.
Summer Schoo! Teachers and
n-Class Driver Ed. $28.85Mr.
Night Schoet Principat: .
* - South Hastings $7.876.00
- Centre Hastings $2,364.00 plus $90.00/cousse
Surmmer School Principal $5,950.00
Summer School Co-ordinator ¢ 819.00

3.0 Method of Pavamant -

3.1

3.2

33

Night School Teachers are paid monthly in equal instaimants. 'Payment is by bank deposit.

Summer School Teachers are paid bi-weskly according to time sheets submitied by the
Summer School Principal. Payment is by cheque.

. ThaBoardsha!deduct 0.12% of gross salary from each Teacher's satary. This deduction

will be made on the final instalment of monies owing for each Summer School and Night
School Program. These funds will be forwarded to Hastings TPA of OSSTF.

4.0 Staffinn and Seniority

4.1

4.2

4.3

4.4

Continuing Education Teachers employed by The Hastings County Board Of Education
shalt:

(at hoid & valid eertificate of quafification as a Teacher ina secondary schoal in Ontario;
or

(b} hold a Letter of Standing granted by the Minister under the Education Act:
{ci have been granted a Letter of Permission by the Minister.

Teachers employed as Permanent or Probationary Teachess by The Hastings County Board
of Education shall have first preference for Continuing Education Teachers positions over
Teachers employed by other school systems.

¥ semiority is to be considered in any situation, seniority shall maean the regular contract )
seniority with The Hastings County Board of Education as determined by The Human
Resources Department and the Transfer an¢ Surphus monitors of the Hastings TPA.

If conditions of surplus of redundancy apply, first preference for Continuing Fducation
Teachers shafl be given to surplus Teachers and Teachers who have not been able to
obtain their full entittement, subject to qualifications.

¢t
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4.5

4.6

VB, CONTINUING EDUCATIONTEACHERS AGREEMENT

In the event that the credit course that a Hastings County Board of Education Teacher has

been employed to teach during Summer Schoof is cancelled prior to the commencement
of the course, the redundant Teacher will be placed inthe position of:

{a) the external to Hastings Teacher with the least Summer School experiance in the
subject areals) for which the redundant reacher indicated tis or her preferences on the
application form;  or

{b) if there are m external Teachers, the Teacher with least regular contract seniarity with
The Hastings Board in the subject areals) for which the redundant Teacher indicated
his or har preferenceon the appSication form.

Rejection of the placement will end the Board's obligation to that Teacher. The placement
procedure will be administered by the Summer School Principal in consuitation with the
Superintendent for Continuing Education and the PresidentQSSTF, District 19, Hastings
TPA.

If 1 continuing education course is cancelled after one or more classes have been held,
only the Teacher of that class will be affected and the senfority of that Teacher win not
affect other Teachers.

5.0 Complains/Grievance Procechwe

I a Teacher or group of Teachers covered by this agreement has a complaint, such Teacherls) shall
attempt 1o resolve the complaint informally with the Principal of Summer School or the Supervisor
of Night School. If the complaint cannot be resclved informally, the complainant should follow the
Grievance Procedure as outlined in Section IV. 4.0 of this Collective Agreement. Nothing in the
foregoing preciudes the Teacherls) from being accompanied by a Federation Representative.

6.0 Cumaliative Sick Leave Py

6.1 Teachers contracted to teach m the Summer School Program shall he credited 'with two {2} sick
feave days per credit course taught.

6.2 Each probationary and permanently contracted Teacher with The Hastings County Board of

~

Education who is employed at Summer School shall be entitled to have one hundsred percent
100%)} of the unused portion (F hisfher sick Jeave credit per courss transferred at the end of

Summer School to  hister curnulative sick leave credit with The Hastings County Board of
Education.

7.0 Special Leaves

Leave granted in accordance With the following shall be without deduction from pay or sick leave.
Requests f a such leave shall be directed to the Principal, ar in the absence Of the Prineipil, to the
Director aSOWnN as the need for leave s known.

7.1 Bereavemeant Leave:

For the purpoae (F this clause. immediate family i s defined as father, mother {or attemately step-
mother, step-father, faster parent or former legal guardian of the Teacher), father-in-law,
mother-intaw, brother, sister, spouse, child, step-child or ward of the Teacher, grandparents,
grandchitdran,

®

When a member f the immediate family diesa Teacher shatl be entitled to beteaver-“"\
teave with pay to attend the funeral. SUCh leave shall be for a pariod of up to tw

consecutive calendar days; an unpaid extension may be granted by permission of uté

-59- u



VIi. CONTINUING EDUCATION TEACHEB AGREEMENT

Director.
til A Teacher shall be entitled to Beseavement Leave Wi thout pay for a period of up to one,
1) day lo attend the funeral of a chose personal friend. subject t0 the approval of the
Principal.
7.2 Couft Lesve:
Leave of absence with pay shall be granted to a Teacher,

[i} to serve on a jusry; or

{ii} by subp or 15 to attend a8 a witness In any proceeding t 0 which the
leacher is not a party or one ofthe persons charged.

7.3 Quarantine:

Leave With pay shall be granted for a period of quarantina when declared by the Medicat
Officer of Health or hisfher designate.

7.4 Pregnoncy/Parental Lepve:
Leave shall be granted in accordance with the Employment Standards Act.

4¢
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Vil OTHER

JEACHERIBOARD RELATIONS COMIKITTEE

This committee will be composed of the President and District Officer Haétings TPA,
District 19, 0.8.8.T.F., two Board representatives and such Resource Personnel as
members of the Committee may deem advisable.

1.2 The purpose of this Committee is 10 provide a ehannel of communication between the
Board and Teachers.

1.3 The Teacher Board Relations Conwnittes should be informed Of the establishment or Ad
Hoc Committees, Task Force Committees and/or other committees made up  0.5.8.T.F.
members and Trustees andfor Administrative persorinel whose deliberations deal with
conditions of work and should receive copies of their minutes and seports.

PRENEGOTIATIONS

2.1 Thea Board and 0.5.5.T.F. will assist each other in gathering common data regarding school
and systems operations and programs 10 provide both pasties with information required for
decision-making during negotiations,

SCHOOL CLOSURE

In-the event that a mutually acceptable policy cannot be negotiated, any schoel closure shall eccur
only sfter one {1} full school year has elapsed following the Board’s vote..

SEPARAYE SCHOOL FUNDING EXTENSION

4.1

4.3

No agreement, arrangement or understanding will be made by the Board with any Roman
Catholic Separate School Board- for the transfer of secondary Teachers without
consultation with the individual Teacher concerned and the Branch Affiliste.

The Board and Teachers shall consult on the number of Teachers whose positions are
projacted 10 become redundant because of the extension of funding to separate secondary
schoots. All relevant data in possession of the Board shall be made available to the Branch

" Affiliate to facilitate the process of consultation.

I, as a result of the extension of Separate School Funding, fewer persons than are
required to avoid a surplus situation in The Hastings County Board of Education indicate
a willingness to transter voluntarily by applying for positions advertised by the Hastings-
Prince Edward County Roman Catholic Separate School Board, the Board will idenify
Taachers for ‘designation’ to the Seperate Board from those teachers declared 'surpius’
to tha system through the Tranafer and Surplus process. The identified Teachers will be
offered positions in the order of their seniority on the surplus list. Refussl to accept an
offer on the basis of “conscientious objection® will not cause the Teacher to lose hiather
rights as outlined in the Transfer and Surplus process.

(¢
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The North Hastings Higk Sehoa! Study Halt Supervisor shall be funded from central funds for
the 199%-97 school year.



wil. OTHER

50 AGREEMENT

5.1

.‘K 5.2

5.3

5.4

The representatives of the Board of Education and of the Teachers, OSSTF,
District 19 Hastings TPA, have come to mutual agreement regarding all salaries,
atlowsnces, fringe benefitsand an other matters contained herein.

This agreement shall be in effect from 1886 September 01 and shalt continue up

to and including 1997 August 31-and supersedes any previous agreement
between the Board and the Secondary School Teaching Staff.

The Board is to make availsble to each Teacher a copy of the Collective
Agreement on or before forty instructional days following ratification by the
Board and the Teachers.

Amendments {deletions, additions or substitutions) shal be made enly by mutual
consent of the Parties concerned in this Collective Agreement.

Dated at Bellevilie this =2{> _day of November, 1996.

For the Hastings TPA o ntario Secondary School Taachers' Faderation

15 S,

B e
For The Hastings County Board of Education
. 7

{:‘ 'z‘.e%/ f .

%&&M

-64-



THER

MEMORANDUM OF AGREEMENT .
between

THE HASTINGS COUNTY BOARD OF EDUCATION
and the
ONTARIO SECONDARY SCHOOL TEACHERS FEDERATION
DISTRICT 19, TPA

Inerder to limit the extent of staff reductionand layoffs resultingfrom the Ontario Provingial
Govemment's expenditurecuts and grant reductions, the following agreements have been made
for the 1998-37 school year, subject to ratification by the Board and the Federation,

1. The cash savingstarget of $737,700.00 has been achieved by-a combination of aredits
and other cost savings measures agreed to by both Parties.

2. Redeployment of a minimum of 2 FTE: per schod! from the Administrative and Student
Services Stafi/Designated Afternats Staffing component of the staffing formula {Ssction
4.0 and Section 2.0, line 12) shall take piace for the 1986-97 school year so as to
maintainreasonable class sizes. No component shat be identified for more than 80%
of the required redeployment.

3. Additional 00st savings whichacerue inthe 1898-97 school year shall be credited to the
Federationin the following manner:

LTD non-integrated savingsfor new cases effective February 1896*
100% of the replacementsavings for teacherson LTD
100% of the replacement savings for teachers on leaves of absence

100% of the savings for non-replacemant by mutual agreement of the Board and the
Federation

100% of other cost saving factors agreed to by both Parties’

Costs (if any) associated with any of the identified measures named above shafi be
debitedto the Federation.

.o It is undsrstood that the savings for non-integrated cases shall be credited when
matched by integrated cases coming off LTD.

4, The Federation shall be eredited with savings for the non-hiring of additional staffing
generated @il by increased enrolmerntt by the count date of October 31 andfor (il by any

Board/Federation inftisted sftemative programs designed to improve aur current retention
rate.

5. A Secondary Savings Task Force shal be established comprised of two members named
by the Hastings Board end two members namedby the Hastings TPA Executive. The
Task Force shell menitar the implementationof this Memerandurn of Agreement with
respectto the cost savings measuresand ensure the proper crediting df savings to the

Federationand/or Board, where spphicable. The mandste of the Secondary Savings Task
Force may be expanded if both parties agree.

il
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There shall be no further reductions in the following areas during the life of this
agreement:

Board Support Staff 3.5 positions
Designated Alternate Staffing 17.47 positions

Designated Alternate Staffing shall only be deployed within secondary schools for
school-designed/sponsored programs.

The Board agrees to name OTIP as the broker for any Board/QSSTF initisted Managed
Health Care programin 1996-97 and to name OSSTF as an equal partner with the Board
in a Benefit Raview Committee.

There shall be full restoration of teachersto their proper place on the grid on Janusry
1, 1997 paid for through cost saving measures identified in the Memorandum of
Agreement.

The restoration to proper grid plecement shall be paid for a the actuat cost until August
31, 1999,

Effective September 1997, these shall be en additional reduction of two teachers from
the 2.25 currently identified for Program Maintenance/Curriculum Davelopment (Section
6, Staffing Formulal. The cost 0FtWO teacherss at $65,000.00 each shell be deducted
from the estimated cost of the grid ptacement until August 31, 1999, after which time
the reduction shall be permanent.
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MEMORANDUM OF AGREEMENT
between
THE HASTINGS COUNTY BOARD OF EDUCATION
and the
DONTARIO SECONDARY SCHOOL TEACHERS' FEDERATION
DISTRICT 19, HASTINGS TPA

The Hastings County Board of Educationand the Federation agree that our commitmentto the
nterests of adult leamers can be best demonstratedthrough eus continuing support for the pilot
project at Quinte Secondary School.

Both Parties agree:

-d
h

3.

that the site for the pitot project shall be Quinte Secondary School end,;
that the program shall be timetabled according to the May 1888 proposal:

that the program shalt be funded sccording to Ministry memorandum on the Key
Components of the 1996 Generallegislative Grants, dated March 12, 1996;

8. Adult day school students will be listed on regular day schoot registers as long a3
they are taught by Form t and Form 2 teachers.

b. Funding Will be $2,257.00 and adult day students wilf be counted for F.T.E.
purposes, in the SaME way as adolescent day students (i.e. 660 hours of instruction
= 1 F.T.E}

and:

that the program shefl be based on a minimumenrolment of 22 students per course and:

the salary of the Adult Education Co-ordinator shall be funded from 1 of 2,25 teachers

identified in Section 6 {(Statfing Formula) - Program Maintenance/Curriculum
Development the current Collective Agreement.

Both Parties agree that this pilot project is experimental and subje¢t to revision and review
through negotiations. It is understood that the project shefl have demonstrated the capacity
to be self-funding by August 31, 1897.

7
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MEMORANDUM OF AGREEMENT
between
THE HASTINGS COUNTY BOARD CF EDUCATION
N and the
ONTARIO SECONDARY SCHOOL TEACHERS' FEDERATION
DISTRICT 19, HASTINGS TPA

The Hastings County Board of Educationand the Federation agree that our cornmitment to
young learners at risk can be best demonstreted through our support for a pilot project m
Alternative Programs designed to improve ow current retentionrate.

Both Parties agree:

1.

the salariesfor 1.26 teaching staff shall be funded from the 2.25 F.T.E. identifiedin the
Collective Agreement. Section 8, Staffing Fermuia, Program Maintenance/Curriculum
Development, The additional .75 staffing shall be funded from oSt savings measures
identified by the Federation.

that additional staffing generated by improved retention rate shall first be allocated to
North Hastings High School, Centre Hastings Secondary School and Trenton High School
to a maxirnum of 1 F.T.E, per school, after which staffing shall be allocated amongthe
seven secondary scheols on a proportionate to staffing besis.

that this proposal for a pilot project in Altemative Program shall be deemed experimental
end subject to revisionand review through negotiations at the end of this agreement.
R is also understoad that the projectshall have demonstratedthe capacity to be ssif-
funding by August 31, 1897.

-



MEMORANDUM OF AGREEMENT
between
THE HASTINGS COUNTY BOARD OF EDUCATION
and the
ONTARI0 SECONDARY SCHOOL TEACHERS' FEDERATION
DISTRICT 19, HASTINGS TPA

Both Parties agres that the changes made by the Staff Adwisory Committee to schoot
organizational structure are experimental and subject to evaluation, review and revision.

Each school plan is deemed to be a part of this Memorandum of Agreement.
Differencesin the interpretation, application and administration of a school's plan shall be

resolved through the school Staff Advisory Committee assisted by the President of Hastings
TPA and the Superintendent assigned by the Board. where necessary.
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LETTER OF UNDERSTANDING

The Hastings TPA of the Ontario Secondary School Teachers' Federation has tabled in our
collective bargaining a number of additions, deletions and changes to Section V - Staff
Assignment and Transfer Procedurss. The Federation has siso tabled inits brief its intent to
present language to clarify the status of principals, vice-principals end department heads in
relationto the Transfer and Surpfus Pracedures.

Section 9.0 Review of Staffing Procedures requiresan annual review in October of the staffing
policies, processes and procedures of the Staffing Committee and the 8ranch Presidents.

Following this review in October 18886, the itams fisted mthe Federation brief will returnto the
negotiating table.

The HastingsCounty Board of Education and the Hastings TPA of the Ontario Secondary School

Teachers' Federationnegotiating teams agree o meet in November 1998, or at a ime mutually
acceptable, for the purpose of reaching agreement on the recommendations.
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THE HASTINGSCOUNTY

BOARD OF EDUCATION MI
DATE: 1996 May &
TO ALL BOARD EMPLOYEES
- FROM: Phig Ainsworth, Director of Education

SUBJECT:  EARLY RETIREMENT INCENTIVE/EARLY LEAVE/EXIT PLANS

| am very plessed to announce The Hastings County Board of Education EARLY LEAVE/EXIT
PLANS.

h keeping with staff reductions through voluntary methods, for the school year 1996-'87 only,
the Board s offering three program designed to benefit boththe Board and the employees.

The application deadline for considerationunder these programsis:
4:00 p.m., Friday, May 24, 1996

The Board values the contributions of all employsss, but we will not mest our restructuring
goals without the benefit of these short term programs. If successful ,they will result infewer
layoffs. Hapefully, they will provide an incentive to staff who, fer various reasons. are
consideringtaaving the Board.

Please take the time to review the accompanying materiel. It is important that all employees
understandthe approach we are taking to meet these challenging fiscal times.

BURPOSE:

The intent of this programis to encourage voluntary leaving of employees of the Board. This
program has been provided to facilitate employee’s transition to retirement for a number of
employees, provide financial sssistence for those pursuing career opportunitias, create
opportunities for restructuring within the Board, and sssist the Board in meeting its fiscat
responsibilities. 1t is also intendedto reducethe impact of staff reductionsthrough layoff.

EUGIBILITY:
Consideration for partigipation in this program will be given to all permanent employeeswho

have alreedy indicated their intention or who will indicate their intention to retire on less than
full pension and those employees who have indicated or will indicate a desire to begin a leave

of absence.
- ’\



vill. OTHER

SELECTION CRITERIA:

The approval of applications under any of the options will be at the sole discretion of the Board,
based upon the following principles:

*avoidance of staff layoffs
sreduction in the number of employees
+ability to replace a departing employee with an existing junior employee of the Board

Alt applications will be considered fairly and equitably by a committee which will include the
appropriate employee group representation and the Superintendent of Human Resources.

PROCEDURE FOR APPLYING:

1. Appﬁcaﬁons'.sﬁould be received 0N the attached form to the Superintendent of Human
Resources NO later than 1996 May 24.

2, Each applicant shalt be nctified in writing of the Board's decision on or about 1996 May
28.

3. The employee must accept or rejact the Board's offer by 1996 May 31.

Please direct inquiries to Robert Fisher at 966-1170, Ext. 2259 a. for information on your
benefits, contact Chsis Uens at Ext. 2268.

Teachers may wish to contact their Federation Presidents.

L8



VOLUNTARY LEAVING PROGRAM

OPTION A - BRIDGING TO RETIREMENT (For All Employees)

For smployees who have the ability to reach the 90 Factor after 5 years (FTE) of total leave time.
This plan wit e sttractive to employees Wwhose pension will be above 50%.
This program will begin m September, 1996.

The Employes:
~teduces workload 10 50% for up to 5 years Of total time -
+agrees 10 retire no later than when the 80 Factor iS reached

The Board:

+supplements salary 10 level of DO Factor pension (maximum 70%)

-reimburses the employes’s pansion plan contributions upon verification of buy back by smployee
«pays bensfits as per the Collective Agreement as though the employse was working at the 100%
rate (employees are expected to continue t0 pay the portionthey currently payl

Example

ff, A the point you would normally retire, you have 33 years service, your pension would equal 86%
of your average salary. Therefore, If you work 50% under this plan, you earn 50% and the Board
would top up your incoma by another 16% to squal your projected pension income.

Under tha Teachers Superannuation Act, there is a career totat of 5 years maximum for
purchase of T.P.P. during leaves of absence..

For teachers Wwho may wish to purchase credit service under the Teacher's Pension Plan, the
Board shall withhold payment to the teacher a sum equal to seventy (70} days salary at the
teacher'spresent annual rate. The sum withheld shall be paid in the form of salary
commencing seventy (70) warking days prior to the teacher's resignation ors retirement. This
requirement is NOt necessary for employees enrolled in OMERS.

-

* i employee works 50%, employee/Board make regular Pension Plan contributions

o While employee is on 50% leave, employee contributes 100%. Upon verification of buy
beack, the Board reimburses employee

o Seniority will be accrued at 100%.

CONDITIONS:
Employeeswho apply to the Bridging RetirementPlanwilt have 10 agres to the following:

»A signed undertaking to retire when the 90 Factor is reached to include the understanding that, in
order to rescind retirement, all monies paid under the program would have to be reimbursed.

i




Vil. OTHER

For employees who may wish to leave prior to eligibility for a pension

EEATURES:
+open to employees with a mirkmum of ten years service with the Board

~incentive payrment of 4% of annual salary for each year of service 10 a maximum of 0% of anmsal
salaty

Expmples:

A. Service - 20 years
Amusal Salary - $64,888.00
Incentive - 4% X 20 x $64,888.00 = $51,910.40
Actuat = $32,444.00 Imaximum}

B. Service- 28wars
Annual Satary - $32,000.00
incentive - 4% x 20 x $32,000.00 = $25,600.00
Actual = $16,000.00 {maximum}

CONDITIONS:

Any emplayee accepted under the Eardy Exit Plan will he required t0 provide g waiver on conclusion
of employment confirming that this fully concludes any and all obligations arising out d the

employment relationships with the Boaed.

w QO



Viil. OTHER

For all emplovees Who may wish to taka a Leave of Absence full or partial commencing September
1, 1996.

EEATURES

»for any employae Who has been in the employ of the Board for at least ten {10} continuous years
and who provided active service t0 the Board fer their Mlor part-time contract in the 1995-'96
school year

+for employees, this plan may not be usedin conjunction with a Sabbaticat Leave or Leave with
Salery Holdback.

»the Board wilt pay the same portion of benefits that have been established i the Collective
Agreements.

~upon verification, the Board will reimburse membeérs who have purchased the year of service for
T.P.P. or O.M.E.R.S. This will be equivalent to the amount psid.

+under the Teachers' Superannuation Act, there is a five {5) year maximum on the purchase of
T.P.P. during Leaves of Absence.

+C.U.P.£. members will accumulate seniority If they wish to participate inAthis plan.

CONDITIONS:

Employees who apply will have to agree to a signed undertaking 1D retumn to work at the approved
date. In order o rescind the expected return to work, all monies paid out under this plen will be
returned to the Board.




THE HASTINGS COUNTY BOARD OF EDUCATION

VOLUNTARY LEAVING PROGRAM

APPLICATION FOR CONSIDERATION
PROCEDURES FOR APPLICATIONS

Vill. OTHER

1. Fill out the form and seturn it 10 the Human Resources Department, Attention: Randy Brown.

2. Applicants will be advised, in writing, by the Human Resources Department, of the Board's

decision.

3. Completion Of the application form dogs not constitute an offer from thé Board, nor does it
commit the applicant O the Board TDaccept any offer. If you have any questions, piease contact
Robert Fisher for general inquiries or Chris Uens for benefitsinformation.

NAME
POSITION
SCHOOL/DEPARTMENT
PLAN REQUESTED: {check one below)
Qption A Check One: ___half year - half days
Retisemant Age: ¥re. of Pension Factor as of 1986
Bridging Pensionable Service: | September 01:
Option B Reguested Leéaving Date:
{No later than 1996 September 01)
Eadly
Exit Plan
Option C Unpald Leave of Absence
. [FROM: TO:
Leave of
Absance % reduction:
Other Portinant Data:
Signature: I Date:

RETURN TO HUMAN RESOURCES DEPARTMENT PRIOR TO 4:00 P.M,, 1996 MAY 24

Note: Your Supervisor wilt be cansulted prior to a final decision haing made to accept your application.

o




