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This  award is made i n  conformance w i t h  t h e  Railway Labor A c t  
pursuant  t0.a voluntary a r b i t r a t i o n  agreement executed by c e r t a i n  
c a r r i e r s  represented by t h e  National C a r r i e r s '  Conference Com- 
m i t t e e  (Carriers) and t h e  employees of these c a r r i e r s  represented 
by t h e  Brotherhood of tocomotfve Engineers ( B L E ) .  That Agreement 
was executed on A p r i l 1 5 ,  1986, under t h e  auspices  of t h e  Nation- 
a l  Mediation Board. A copy of the  Arb i t r a t ion  Agreement is 
a t tached a s  Appendix "A".  

William J. Wanke and Charles I. Hopkins, JK. were duly 
designated by the BLE and the  C a r r i e r s  r e spec t ive ly ,  as members 
of t h e  Arb i t r a t ion  Board. Rodney E. Dennis was appointed by t h e  
National Mediation Board t o  serve  a s  Chairman of t h i s  Board. 
Such des ignat ions  and appointment were made i n  accordance w i t h  
t h e  Railway Labor A c t  and t h e  terms of t h e  pat t ies '  A r b i t r a t i o n  
Agreement. Roland W a t k i n s ,  Esq. was assigned by t h e  National 
Mediation Board (NMB) t o  serve a s  Special  Ass i s t an t  t o  t h e  Board. 
Mr. Watkins provided valuable a s s i s t ance  t o  t h i s  Board during the 
e n t i r e  ptoceeding. 

Background 

The BLE r ep resen t s  approximately 25,000 Locomotive 
Engineers, or about 1 0 %  of t h e  t o t a l  number of represented 
employees on t h e  Nation's r a i l r o a d s ,  On some c a r r i e r s ,  t h e  BLE 
r ep resen t s  Locomotive Firemen, Host lers  and Host ler  Helpers. 

The r a i l r o a d  companies i n  t h i s  d ispute  a r e  represented by 
t h e  Nat ional  C a r r i e r s '  Conference Committee. 

On January 3, 1984, t h e  BLE i n  accordance w i t h  Sect ion 6 of 
t h e  Railway Labor Act, served not ice  on t h e  ind iv idua l  r a i l r o a d s  
of t h e i r  demands fo r  changes i n  the c o l l e c t i v e  bargaining 
agreements. 
served by the  BLE on January 17, 1984. The Carriers served t h e i r  
no t i ces  on or  about January 23, 1984. 

s e v e r a l  months of negot ia t ions ,  t h e  Car r i e r s ,  on Augus t  27, 1984 ,  
appl ied t o  t h e  NME) for i ts  mediatory serv ices .  The app l i ca t ion  
was docketed as NMB Case No. A-11472. During t h e  course of 
nego t i a t ions ,  t he  p a r t i e s  agreed t o  include i n  these nego t i a t ions  
the BLE's October 20, 1979 Sect ion 6' not ice  regarding locomotive 

Another not ice  deal ing w i t h  hea l th  b e n e f i t s  was 

The f i r s t  formal meeting occurred on May 16, 1984. After  

d e s i g n  which d ispute  had been previously docketed as NMB Cas@ No. 
A-10712. ' 

Mediation was undertaken by NMB Chairman Walter C. Wallace 
and NMB S t a f f  Mediation Director E. B. Meredith. They m e t  w i t h  
t h e  p a t t i e s  on October 23, 1 9 6 4 ,  and on numerous occasions 
throughout t h e  following year. On December 18, 1985, t h e  
C a r r i e r s  and t h e  BLE reached an agreement. 
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The Decerober 18, 1985 Agreement was placed before t h e  
appropr ia te  BLE membership for  approval. 
r a t  i f Led. 

The Agreement was n o t -  

. BLE International Pres ident  John F. Sytsma appointed a new 
negot ia t ing  conamittee t o  meet with t h e  Car r i e r s .  Mediation 
s e r v i c e  was provided by NMB Member Charles L. Woods and Mr. 
Meredith. The p a r t i e s  met on March 12, 13, 1 4  and March 17, 
1986, but were utiable t o  resolve t h e i r  differences. 

On March 24, 1986, t h e  NMB, i n  accordance w i t h  Section 5, 
First, of t h e  Railway tabor Act, of fered  the  p a r t i e s  t h e  
opportuni ty t o  submi t  t h e i r  d i spu te  t o  a r b i t r a t i o n .  The C a r r i e r s  . 
accepted t h e  NMB's prof fe r  of a r b i t r a t i o n  on March 25, 1986, and 
t h e  BLE accepted on April 2 ,  1986. On April  15, 1986,  t h e  
p a r t i e s  executed an Arbi t ra t ion  Agreement pursuant t o  which t h i s  
Board was created.  * 

The Board commenced hearings on May 1, 1986. The hear ings  
resumed on Hay 2, 3, 5 and 6, 1986. The p a r t i e s  were given f u l l  
opportuni ty t o  present content ions,  o r a l  testimony and documen- 
t a r y  evidence. The t r a n s c r i p t  o f  t h e  proceeding consists of 834 
pages. The 8LE submitted 33 e x h i b i t s  and the C a r r i e r s  submitted 
13 e x h i b i t s ,  

Af ter  a f u l l  Consideration of t h e  evidence and arguments o f  
t h e  p a r t i e s  and upon t h e  en t i re  record,  t h e  Arb i t r a t ion  Board 
makes t h e  following f indings  and Award. T h e s e  f ind ings  and Award 
rep resen t  t h e  majori ty  opinion of the Board. Thus, h e r e i n a f t e r  
when we. refer t o  t h e  Board we a re  r e fe r r ing  t o  t h e  views of t h e  
major i ty  of t h e  Board members. 

DISCUSSION AND FINDINGS OF THE MAJORITY OF THE BOARD 

I n  this Board's judgment, t h e  c e n t r a l  i s s u e  before i t  is the  
ex ten t ,  i f  any, t o  which its Award should be based on t h e  
p a r t i e s '  t e n t a t i v e  agreement i n i t i a l e d  on December 18, 1985. 
That t e n t a t i v e  agreement comprehends, among o the r  th ings ,  changes 
i n  t h e  method of compensation, d iv i s ions  of work, work 
l i m i t a t i o n s  and pay re la t ionsh ips .  The p a r t i e s  have taken 
sha rp ly  diverging p o s i t i o n s  on t h i s  issue. The BLE has  contended 
t h a t  t h e  t e n t a t i v e  settlement is se r ious ly  flawed and should be 
disregarded by t h e  Board i n  fashioning i ts  Award. Ins tead ,  the 
BLE urges t h e  Board t o  issue an Award based e s s e n t i a l l y  on t h e  
Brotherhood's re levant  Section 6 notices .  I n  cont ras t ,  the 
Car r fe r s  have argued t h a t  t h e  t e n t a t i v e  settlement, subject t o  
c e r t a i n  modif icat ions,  should c o n s t i t u t e  t h e  Board's Award- 
notwithstanding the i r  convict ion t h a t  it falls f a r  s h o r t  of t h e  
r e l i e f  to  which  they a r e  e n t i t l e d .  
h o s t  of reasons to support  t h e i r  pos i t ion  re ly ing  pr imar i ly  on 
the f i n d i n g s  of Emergency Board 208, t h e  UTU Agreement, and t he  
c u r r e n t  t r anspor ta t ion  economic environment brought about by 
de regu la t  ion 

The Carriets  have c i t e d  a 
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For t h e  teasons t h a t  fo l low and based on our c o n s i d e r a t i o n '  
of the e n t i r a  record o f  t h e  proceedings,  we conclude t h a t  t h e  
p a r t i e s '  t e n t a t i v e  agreement, modified as described below, should 
s e r v e  as t h i s  Board's award. 

I n  t h e  Board's judgment, t h e  pr incipal  cons ide ra t ion  
suppor t ing  adoptlon of t h e  t e n t a t i v e  agreement is t h e  UTU 
Agreement of October 31, 1985. That agreement covers  almost  t h e  
iden t ica l  set of issues and governs employees peforming t h e  same 
work1 i.e. r a i l r o a d  opera t ing  rmployees. I n  fac t ,  t h e  UTU 
Agreement a p p l i e s  t o  ground s e r v i c e  employees as well a s  
eng inee r s  and f i temen,  t h e  employee classes represented by the  
BLE. The commonality of interests t h a t  these two groups of 
employees share is obvious. I t  is equal ly  obvious t h a t  harmony 
among t h e  pay and work rules governing these two groups must 
exist .  A 8  a p r a c t i c a l  matter, e f f i c i e n t  r a i l  oper .a t ions  demand 
no less. 

However, theta a r e  a number of o the r  compelling j u s t i f i c a -  
t i o n s  for  adopt ing t h e  parties '  t e n t a t i v e  agreement as t h e  bas is  
for t h i s  award. P r i n c i p a l l y ,  w e  refer to  t h e  h i s t o r y  of e f fo r t s  
t o  b r i n g  about change i n  t h e  pay and work rules of o p e r a t i n g  
employees. This h i s t o r y  exceeds a generat ion.  It is r i ch  and 
f u l l  i n  s tudy,  reports and recommendations. B u t ,  u n t i l  t h e  
October 31, 1985 UTU Agreement, it produced l i t t l e  i n  t h e  way of 
change. There  is no need to  recite i n  depth this h i s t o r y .  I t  
h a s  been l i v e d  by t h e  p a r t i c i p a n t s  i n  t h i s  proceeding and is i n  
the record for historians.  I t  is enough t o  no te  t h a t  t h e  p a r t i e s  
themselves designed through agreement i n  t h e  l a s t  round a Study  

course  of change. 
- Commission t h a t  reviewed i n  depth t h i s  record and cha r t ed  a full 

We m u s t  be mindfu l ,  too,  of t h e  r e p o r t  of Emergency Board 
208 issued under c i rcumstances  not  unlike t hose  t h a t  surround 
t h i s  Board. By t h a t  we mean t h a t  Emergency Board 208  was 
es tab l i shed  af ter  the  or ig ina l  UTU Agreement was rejected. Thus ,  
i n  a similar  con tex t ,  Emergency Board 208 issued a strong 
endorsement of t h e  par t ies '  e f f o r t s .  We note t h a t  Board's views: 

Accordingly, t h i s  Board has concluded t h a t  there 
should be no changes i n  t h e  r e s o l u t i o n  of issues 
f i n  the t e n t a t i v e  agreement] o the r  than t h e  
Firemen/Hostler Issue and those  modi f ica t ions  t o  
be set f o r t h  in t h e  Board's recommendations which 
follow. 

It should  be further  recognized t h a t  t h e  par t ies  
made s u b s t a n t i a l  compromises in 0rde.r t o  reach 
agreement. The C a r r i e r s ,  w i t h  t h e  report of t h e  
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Study Commission, could have argued t h a t  t h e  r u l e  
changes recommended by t h e  Study Commission should 
have been adopted en to to .  They d i d  not .  The 
Agreement bears witness t o  t h e  compromises made, 
(Report of Emergency Board No. 208, P. 1 4 )  

This Board shares  t h a t  opinion. 

we conclude as well t h a t  t h e  t e n t a t i v e  agreement should -be  
adopted because i t  represents  t h e  p a r t i e s '  b e s t  e f f o r t s  t o  make 
t h e  pay and work r u l e  changes deemed necessary t o  meet t h e  
cha l lenges  o f  deregulat ion.  T h i s  proceeding is r e p l e t e  with 
e x h i b i t s  demonstrating t h a t  t h e  r a i l road  indus t ry  mus t  cont inue 
t o  improve its s e r v i c e  and lower its costs i f  it is t o  remain a 
s i g n i f i c a n t  force  i n  today's deregulated environment. Rather 
than d e f e r r i n g  these problems y e t  again,  t h e  p a r t i e s  accepted t h e  
cha l lenge  and negotiated changes t h a t  they believe a r e  necessary 
for t h e  i n d u s t r y ' s  f u t u r e  hea l th .  We can perceive no j u s t i f i c a -  
t i o n  fo r  t h i s  Board t o  d i s t u r b  t h e  p a r t i e s '  judgments i n  t h a t  
area. 

With t h e  a s s i s t ance  of representa t ives  of t h e  Nat ional  
Mediation Board, they reached a comprehensive, voluntary 
settlement t h a t  incorporated a number of work and pay r u l e  
changes t h a t  had long been urged by var ious  emergency boards and 
o the r  d is t inguished bodies aa both warranted and necessary. I n  
r e t u r n ,  t h e  c a r r i e r s  made s u b s t a n t i a l  compromises and agreed t o  
r e t a i n  var ious tules of s p e c i a l  s ign i f i cance  t o  the BLE. The 
t e n t a t i v e  agreement is a well-balanced settlement t h a t  r e f l e c t s  
t h e  l e g i t i m a t e  concerns and needs of both p a r t i e s  a s  expressed 
during t h e i r  hundreds of hours of  negot iat ions.  Moreover, F t  
r ep resen t s  t h e  considered v i ews  of t h e  p a r t i e s '  experienced 
nego t i a to r s ,  who have spent t he i r  c a r e e r s  i n  studying these 
issues, on the  work and pay r u l e  changes t h a t  must be made, 

We b e l i e v e  t h e  p a r t i e s '  negot ia tors ,  who had t h e  courage and 
f o r e s i g h t  t o  make t h e  far- reaching changes contained i n  the 
t e n t a t i v e  agreement deserve s u b s t a n t i a l  credit  for  their  
achievement. We a r e  unwill ing t o  d iscard  t h e  f r u i t s  of those 
e f f o r t s  and s u b s t i t u t e  our judgment for  t h e  c o i l e c t i v e  wisdom of 
t h e  p a r t i e s '  negot ia tors .  T h i s  Board is  convinced t h a t  i t s  
r e j e c t i o n  of t he  t e n t a t i v e  agreement would s e r i o u s l y  damage t h e  
i n t e g r i t y  of t h e  bargaining process  and weaken, i f  not des t roy ,  
the  p a r t i e s '  a b i l i t y  t o  bargain successfu l ly  i n  t h e  fu ture .  

I n  s h o r t ,  the realities t h a t  confront t h i s  Board permit no 
other conclusion. 
reviewed these issues have unanimously found t h e  need fo r  change 
compelling. Furthermore, the  new competit ive environment brought : 

on by deregula t ion  c a l l s  €or no less. As noted by Emergency 
Board No. 208; 

The  d i s t i n g u i s h e d  a u t h o r i t i e s  who have 
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The p a r t i e s  a r e  well aware t h a t  t h e  trucking 
indus t ry ,  i n  p a r t i c u l a r ,  is making cons tant  and 
inexorable inroads on t h e  market share of t h e  
Nation's r a i l  c a r r i e r s .  I n  t h a t  s i t u a t i o n ,  it is 
understandable t h a t  t h e  negot ia tors  f o t  both t h e  
C a r r i e r s  and t h e  UTU made s i g n i f i c a n t  changes i n  
e s t ab l i shed  ru les  and working condit ions i n  order  
t o  h a l t  t h e  continued d e t e r i o r a t i o n  of market 
share  and l o s s  of r a i l road  jobs. (Report of 
Emergency Board No. 208, p. 1 4 )  

We suggest t h a t  those who may be disappointed w i t h  our 
conclusion consider t h e  consequences of r e j e c t i n g  t h i s  t e n t a t i v e  
agreement and recommending an arrangement more to t h e  Brother- 
hood's l i k i n g .  
bargaining t h a t  occurred fn these negot ia t ions ,  undermine t h e  UTU 
c o n t r a c t ,  ignore t h e  existence of deregulat ion,  d is regard  t h e  
need for  t h e  i n d u s t r y  t o  become more competit ive and threa ten  t h e  
c o l l e c t i v e  bargaining r e l a t i o n s h i p  t h a t  has been constructed w i t h  
obvious care .  

Such a r e s u l t  would des t roy  t h e  successful 

. Therefore,  f o r  t h e  reasons we have ou t l ined ,  t h i s  Board has 
decided t o  adopt t h e  p a r t i e s '  December 18,  1985 t e n t a t i v e  
agreement as its Award, subject t o  the modif icat ions described 
below. 

A. Pay Rule Amendments 

The ten ta t ' ive  agreement, i f  r a t i f i e d ,  would have gone i n t o  
e f f e c t  on February 1, 1986. The c a r r i e r s  have contended t h a t  
such  agreement's pay and work r u l e  changes, i f  awarded by t h e  
Board, cannot be implemented any e a r l i e r  than J u n e  1, 1986, and 
t h a t  they should not be required t o  bear t h e  c o s t s  associa ted  
w i t h  t h i s  de lay  i n  implementation because they played no p a r t  in 
c r e a t i n g  it. Accordingly, they have proposed adjustments t o  
c e r t a i n  pay provis ions  of t h e  se t t lement  t h a t  a r e  des igned b o t h  
t o  compensate t h e  c a r r i e r s  for  such delay and, as in tended  by the 
pa r t i e s ,  t o  link t h e  e f f e c t i v e  dates  of t h e  agreement's pay 
inc reases  with commencement of work r u l e  r e l i e f .  We conclude 
t h a t  there is s u b s t a n t i a l  evidence i n  t h e  record t o  support  these 
content ions  and t h a t  c e r t a i n  adjustments a r e  appropr ia te .  
Accordingly, t h e  Award amends t h e  t e n t a t i v e  agreement a s  
e ollows 1 

1. The f i r s t  two general  wage increases ,  o r i g i n a l l y  
scheduled f o r  February 1, 1986, s h a l l  become e f f e c t i v e  o n , J u l y  1, 
1986 . 
e f f e c t i v e  on Ju ly  1, 1986 r a the r  than February I, 1986. 

2. The increase i n  t h e  meal allowance s h a l l  become 
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3 ,  The i n i t i a l  increase i n  t h e  e n g i n e e r ' s  lonesome pay 
s h a l l  become e f f e c t i v e  On J u l y  1 8  1986 rather than  February 1,. 
1986, 

4.  The t h i r d  genera l  wage inc rease  s h a l l  be e f f e c t i v e  
October 1, 1986, rather t h a n  J u l y  1, 1986 as provided i n  t h e  
t e n t a t i v e  agreement. The f i r s t  COLA prov i s ion  s h a l l  be s i m i l a r l y  
deferred t o  October 1, 1986, 

The remaining modi f ica t ions  i n  t h i s  a r ea  proposed by t h e  
ca r r i e r s  are rejected, Accordingly, t h e  maximum amount of t h e  
lump sum s h a l l  remain at $565, and t h e  e f f e c t i v e  d a t e s  of t h e  
104- mi l e  basic day and t h e  two- thirds r educ t ion  of t h e  e n g i n e  
exchange a r b i t r a r y  s h a l l  be J u l y  1, 1986. 

B. Work R u l e  Amendments 

1. N e w  Employees. Under both the  UTU Agreement of October 
318 1985 and t h e  t e n t a t i v e  BLE agreement, employees h i r e d  a f t e r  
t h e  d a t e  of such  c o n t r a c t  a r e  treated d i f f e r e n t l y  from those  
h i r e d  prior t o  such d a t e  w i th  r e s p e c t  t o  t h e  a p p l i c a t i o n  o f  a 
number of pay and work rules. I n  t h e  UTU Agreement, t h e  date 
used t o  d e f i n e  new employees for  t h i s  purpose is November I, 
1985, b u t  i n  t h e  BLE t e n t a t i v e  s e t t l emen t ,  t h e  a p p l i c a b l e  date 
was February I, 1986. The car r ie rs  have demonstrated on t h e  
record t h a t ,  u n l e s s  e l imina ted ,  t h i s  v a r i a t i o n  could produce 
anomalous r e s u l t s  because t h e  same employee could be a 'new 
employee" under t h e  UTU Agreement and a "p re sen t  employee" under 
t h e  BLE s e t t l e m e n t ,  
c o r r e c t e d  by conforming t h e  d a t e s  i n  t h e  two c o n t r a c t s .  
Accordingly,  t h e  t e n t a t i v e  settlement is amended t o  provided 
t h a t ,  for t h i s  purpose, a new employee sha l l  be one whose 
s e n i o r i t y  i n  engine  o r  t r a i n  s e r v i c e  is e s t a b l i s h e d  on or  a f t e r  
November 1, 1985. 

We a r e  persuaded t h a t  t h i s  anomaly should be 

2. Firemen, The same cons ide ra t ions  discussed i n  t h e  
preceding paragraph r e q u i r e  a modi f ica t ion  t o  t h e  fireinen 
p r o v i s i o n s  of t h e  t e n t a t i v e  agreement. Both t h e  UTU Agreement 
and t h e  t e n t a t i v e  BLE s e t t l e m e n t  con ta in  p rov i s ions  e s t a b l i s h i n g  
c e r t a i n  r i g h t s  for  firemen, The na tu re  of those  r i g h t s  depends 
on whether  an employee e s t a b l i s h e d  fireman ( h e l p e r )  s e n i o r i t y  
b e f o r e  o r  a f t e r  a p a r t i c u l a r  da t e .  I n  t h e  UTU Agreement, such 
date is November 1, 1985, w h i l e  i n  t h e  BLE t e n t a t i v e  Se t t l emen t  
t h e  date was s t a t e d  a s  e i t he r  February I, 1986 or t h e  d a t e  of t h e  . 
agreement. Again, t h e  d i spa ' r i t y  i n  d a t e s  between t h e  two 
c o n t r a c t s  could produce anomalous resu l t s  t h a t  cannot be 
j u s t i f i e d ,  
e s t a b l i s h e d  s e n i o r i t y  on t h e  same day d i f f e r e n t l y  w i t h  respect t o  : 

There is simply no reason to  t r e a t  two firemen who 
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work o p p o r t u n i t i e s  s o l e l y  because they are  covered by c o n t r a c t s  
n e g o t i a t e d  months a p a t t .  Accordingly, t h e  f iremen p r o v i s i o n  i n  
t h e  BLE t e n t a t i v e  settlement is amended t o  conform t o  t h e  UTU 
Agreement by s u b s t i t u t i n g  November 1, 1985 for  February 1, 1986 
or the  date  of the  agreement i n  t h e  app rop r i a t e  p l aces ,  

q u e s t i o n  of t h e  p o i n t  a t  which f i n a l  terminal d e l a y  (FTD) would 
beg in  was l e f t  t o  a r b i t r a t i o n ,  and a grace  per iod  of 60 minutes 
was e s t a b l i s h e d .  I n  t h i s  proceeding, t h e  car r iers  have contended 
t h a t  t h i s  Board should f i x  t h e  app rop r i a t e  po in t ,  and t h a t  such  
p o i n t  should  be ident ical  t o  t h e  FTD p o i n t  e s t ab l i shed  i n  t h e  
October 31, 1985 UTU Agreement. 

3. F i n a l  Terminal Delay, I n  t he  t e n t a t i v e  settlement, t h e  

The o r g a n i z a t i o n  opposed the  car t ie ts  request .  It a rgues  
t h a t ,  because c o n d i t i o n s  vary widely a t  t e rmina l s ,  a h o s t  of 
l o c a l  agreements have been negot ia ted  t h a t  d i f f e r  widely w i t h  
r e s p e c t  t o  t h e  def ined  FTD poin t .  In  a d d i t i o n ,  it contends  t h a t  
such  agreements t y p i c a l l y  provide grace pe r iods  of only  30 
minutes  b e f o r e  FTD becomes payable. The BLE is w i l l i n g  t o  extend 
the  g r a c e  per iod  to  60  minutes, b u t  contends t h a t  no other 
changes  should be made in t h e  e x i s t i n g  FTD rules,  

The record  suppor t s  the  fol lowing conclusions. The ca r r i e r s  
and t h e  Brotherhood established a n a t i o n a l  FTD ru le  f o r  BLE 
r ep re sen ted  employees i n  f r e i g h t  s e r v i c e  i n  an Augus t  11, 1948  
Agreement. That  rule created a 30-minute grace period and 
established a def ined  poin t  a t  which FTD would commence. That  
p r o v i s i o n  a lso gave t h e  BLE t h e  r i g h t  t o  p re se rve  e x i s t i n g  FTD 
rules on ind iv idua l  r a i l r o a d s ,  an op t ion  appa ren t ly  exercised on 
a number of c a r r i e r s .  Because such l o c a l  agreements vary w i t h  
r e s p e c t  to  t h e  def ined  FTD p o i n t s ,  a t  p r e sen t  there is no uniform 
r u l e  a p p l i c a b l e  t o  BLE employees w i t h  r e s p e c t  t o  t h e  p o i n t  a t  
which FTD commence. However, t h e  ma jo r i t y  of agreements p rov ide  
t h a t  f i n a l  t e rmina l  de l ay  will begin a t  e i ther  the main t rack  
swi t ch  t o  t he  yard or t o  t h e  t r ack  i n  which t h e  t ra in  is l e f t .  

I n  t he i r  t e n t a t i v e  agreement, t h e  p a r t i e s  exh ib i t ed  a d e s i r e  
t o  e s t a b l i s h ,  through a r b i t r a t i o n ,  a uniform n a t i o n a l  d e f i n i t i o n  
of the p o i n t  a t  which FTD would commence. The Board be l i eves  
such a r u l e  would s e r v e  t h e  i n t e r e s t s  of b o t h  t h e  c a r r i e r s  and 
t h e  o rgan iza t ion .  Engineets  working under s e p a r a t e  c o n t r a c t s  
would be p laced  on t h e  same foo t ing .  
cer ta in rai lroads by local FTD rules  t h a t  a te  more r e s t r i c t i v e  
than t h o s e  e x i s t i n g  on other r a i l r o a d s  would be removed, 
f a c i l i t a t i n g  t he i r  a b i l i t y  t o  compete. These  cons ide ra t ions  have 
convinced t h i s  Board t h a t  a n a t i o n a l  FTD ru le  is a p p r o p r i a t e  an3 
s h o u l d  be inc luded i n  our Award. 

The burdens now placed on 



- 9 -  

In faahioning such a r u l e ,  we begin by recognizing t h e  
underlying purpose of t h e  r u l e ,  namely t h e  encouragement o f  - 
prompt yarding of t r a i n s  a r r i v i n g  a t  t h e i r  f i n a l  terminal yards.  
Thus, a s  a logical  matter FTD should not commence u n t i l  t h e  t r a i n  
a r r i v e s  a t  t h e  s w i t c h ,  or s i g n a l  governing same, used i n  en te r ing  
t h e  yard where t h e  t r a i n  is t o  be l e f t  or yarded. Under s u c h  a 
formulation t h e  concern addressed by t h e  ru le ,  avoidance of undue 
de lay  i n  t h e  yarding of t r a i n s  due  t o  unnecessary yard delays, 
would be served. Based on our review of t h e  record, s u c h  a r u l e  
would not.be a r a d i c a l  break with e x i s t i n g  p rac t i ce .  
c a r r i e r s  have produced evidence indica t ing  t h a t  ( i )  a major i ty  of 
agreements covering a majori ty  of employees provide t h a t  FTD 
s h a l l  begin ei ther a t  t h e  main t rack swi t ch  t o  t h e  yard 'or t h e  
s w i t c h  t o  t h e  track where the  t r a i n  is to be l e f t ;  and ( i i )  
almost 75 percent  of a l l  crew t r i p s  have FTD p o i n t s  located 
w i t h i n  a mile of such  switches. 

The 

Accordingly, t h e  t e n t a t i v e  settlement's FTD 'provision is 
amended t o  provide t h a t  FTD s h a l l  be computed from t h e  time 
engine reaches t h e  s w i t c h ,  or s i g n a l  governing same, used in 
e n t e r i n g  f i n a l  terminal yard where t r a i n  is t o  be l e f t  or yarded 
u n t i l  f i n a l l y  re l ieved  from duty,  provided, t h a t  i f  a t r a i n  is 
d e l i b e r a t e l y  delayed ( a s  defined i n  a l e t te r  attachment) between 
t h e  l a s t  s i d i n g  or s t a t i o n  and such s w i t c h  or s i g n a l ,  t h e  time 
he ld  a t  such po in t  w i l l  be added t o  any time ca lcu la ted  a s  FTD. 
The grace  period s h a l l  remain a t  60 minutes  as provided i n  the 
ten ta t ive  settlement. 

C. Miscellaneous 

T h e r e  a re  other  minor changes adopted in this Award. They 
have a l l  been discussed by t h e  members of t h i s  Board. They do 
not  r ep resen t  s i g n i f i c a n t  change. Rather, they r e f l e c t  for  t h e  
most p a r t  c l a r i f i c a t i o n s  of v a r i o u s  provis ions ( a  process  t h a t  
had been i n i t i a t e d  by the p a r t i e s  themselves during the period 
t h e  t e n t a t i v e  agreement'was sub jec t  t o  t h e  r a t i f i c a t i o n  process)  
and certain adjustments in t h e  cont rac t  and side l e t t e r s  
' ( inc lud ing  four add i t iona l  s i d e  l e t t e r s )  t h a t  appeared 
appropr ia t e  in t h e  l i g h t  of t h e  record and d iscuss ions  of the 
Board. For example, t h e  Board has resolved what appeared t o  be a 
c o n f l i c t  between t h e  p a t t i e s  as t o  t h e  app l i ca t ion  of t h e  
I n t e r d i v i s i o n a l  Service A r t i c l e  of t h e  t e n t a t i v e  agreement. I t  
is the Board's opinion t h a t  an excep t i on  should be made so t h a t  
s p e c i a l  overtime rules i n  e x i s t i n g  i n t e r d i v i s i o n a l  s e r v i c e  
agreements t h a t  a r e  more favorable t o  t h e  employees should 
cont inue t o  apply t o  employees w i t h  s e n i o r i t y  i n  eng ine  s e r v i c e  
p r i o r  to  November 1, 1985 when such employees a t e  working on 
i n t e r d i v i s i o n a l  runs e s t ab l i shed  p r i o r  t o  June 1, 1986. Other 
changes were made because of t h e  time t h a t  has elapsed since the 
t e n t a t i v e  agreement was i n i t i a l e d  or i n  orded t o  be c o n s i s t e n t  
w i t h  t h e  p a r t i e s '  s t y l e  in formalizing t h e i r  agreements. 
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Effective Date8 

Except ab otherwise s p e c i f i c a l l y  provided herein, those 
provis ions  of t h e  tentat ive agreement t h a t  were t o  become 

s h a l l  become e f f e c t i v e  on J u n e  1, 1986. - 
We be l i eve  t h a t  t h e  e f f e c t i v e  date s  esfab l i shed  i n  t h i s  

Award a r e  c o n s i s t e n t  w i t h  t h e  i n t e n t  of t h i s  Board t o  implement 
t h e  major work  rule changes as soon as p rac t i cab le ,  Cer ta in  
rules  such as Final Terminal Delay and Deadheading a r e  t o  be 
e f f e c t i v e  on July 1, 1986 so as to be contemporaneous w i t h  t h e  
i n i t i a l  wags increases .  
l , .whfch  would have been t h e  e a r l i e s t  poss ib le  e f f e c t i v e  date .  
This was based on t h e  c o s t  t o  t h e  c a r r i e r s  of t h e  delay i n  
implementing the  work rules because o f  t h e  BLE's r e j e c t i o n  of t h e  
t e n t a t i v e  agreement which,  t h e  c a r r i e r s  maintained, would be 
compounded by delaying t h e  e f f e c t i v e  d a t e  t o  J u l y  1, 
Nevertheless,  t h e  Board concludes t h a t  given a J u n e  1 e f f e c t i v e  
d a t e  of t h i s  Award, i t  is appropriate  t h a t  t h e  effective da t e  of 
the two rules Fn quest ion and t h e  i n i t i a l  pay i nc reases  be J u l y  
I, 1986, The c o s t  t o  t h e  c a r r i e r s  of delayed implementation of 
t h e  rules  is at l e a s t  p a r t i a l l y  recompensed by t h e  Ju ly  I, 1986 
d a t e  of t h e  i n i t i a l  wage increases  t h a t  would have been e f f e c t i v e  
February 1 under t h e  t e n t a t i v e  agreement and by delaying t h e  
t h i r d  genera l  increase (and COLA, i f  any) t o  October 1, 1986, 

e f f e c t i v e  on e i t h e r  February I, 1986 o r  t h e  d a t e  of t h e  ag - 
The c a r r i e r s  e a r n e s t l y  pressed f o r  J u n e  

r n  accordance w i t h  t h e  foregoing, t he  majori ty  of t h i s  Board 
makes its Award as follows: 

A W A R D  

1. The  request of t he  Brotherhood dated October 2 0 ,  1979,  
January 3, 1984, and January 17, 1984, copies  of which are  
a f f i x e d  t o  t h e  Arbi t ra t ion  AgrePment a s  E x h i b i t s  8, C and D, 
r e spec t ive ly ,  and a l l  o ther  proposals advanced during mediation 
o r  before t h i s  Board, a r e  denied i n  t h e i r  e n t i r e t y  except a s  
otherwise provided i n  paragraph 3 ,  * #  

2. The request  of t h e  Car r i e r s  dated January 23, 1984, a 
copy of which is a f f ixed  t o  t h e  Arb i t r a t ion  Agreement as Exhibit 
E, and a l l  o ther  proposals advanced during mediation or  before 
t h i s  Board, a r e  denied i n  the i r  e n t i r e t y  except a s  otherwise 
provided i n  paragraph 3. 

3, The t e n t a t i v e  agreement and at tached l e t t e r s  t h a t  were 
i n i t i a l e d  by t h e  p a r t i e s  on December 18, 1985, w i t h  c e r t a i n  
modif ica t ions  discussed above, a re  confirmed .as our Award, A 
copy o f  such  agreement and such l e t t e r s  t h a t  i n c l u d e  these 
changes is af f ixed  hereto a s  Appendix B and s h a l l  c o n s t i t u t e  i n  
i ts e n t i r e t y  t h i s  Board's Award. 
i ts  Award c o n s t i t u t e s  a full and complete response t o  the 
specific quest ions  submttted to i t ,  

T h i s  Board hereby f i n d s  t h a t  . 
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4. The Award shall become effective on the date issued and 

shall remain in effect in accordance w i t h  its terms until changed 
pursuant t o  the provisions o f  the Railway Labor Act, 

The Award shall be final and conclusive upon the'parties 
to the Arbitration Agreement as t o  t h e  facts determined by the 
Award and as to the merits of the  controversy decided. The Award 
sha l l  be applied in the same manner as if reached through 
agreement and signed in the parties' customary manner. 

5. 

Issued at a meeting of t h e  Arbitration Board on May 19, 
1986. 

n 

t E, Dennis 
Chairman of the Arbitrstion Board 

Carrier Mcmbet of the 
Arbitration Board Arbitration Board 

Organization Member of t h e  



APPENDIX B 

IT IS EEREBY AGltEED: 

ARTICLE I - GENERAL WAGE XNCBEASES 

Section 1 - Pirlrt General Uage Increare  

o f  pay (excludf ng co8 t-of - l iving allowance) of employees represented by 
t h e  Brotherhood o f  LOCOmOt iV8  Engineer6 in e f f e c t  on June 30, 1986 
s h a l l  be increased by one (1) percent. 

(a) Effect ive  J u l y  1, 1986, a l l  standard bas ic  d a i l y  'rates 

(b) I n  computing the  increase under paragraph (a) above, 
one (1) percent s h a l l  be applied t o  the  standard basic d a i l y  rates o f  
pay appl icable  i n  the  following weight-on-drivers brackets, and the  
amounta 80 produced s h a l l  be added to each atandard bas ic  d a i l y  rate of 
Pay: 

Pas senger . - 600,000 and l e s e  than 650,000 pounds 
Freight - 950,000 and less than 1,000,000 pounds 

(through f r e i g h t  rates) 
Yard Engineers - Leas than 500,000 pounds 
Yard Firemen - Less than 500,000 pounds 

(separate computation covering 
five-day rates and o the r  than 
five-day rates) 

Section 2 - Second General Wage Increase 4 

Effect ive  July 1, 1986, following app l i ca t ion  of t h e  wage 
increase  provided f o r  i n  Section l ( a )  above, a l l  standard basic d a i l y  
rates of pay (excluding cost-of - l iving allowance) of employees 
represented by the  Brotherhood of Locomotive Engineers in  e f f e c t  s h a l l  
be f u r t h e r  increased by two (2) percent, computed and applied i n  the 
manner prescribed i n  Section 1 above. 

Sect ion 3 - Third General Uage Increa8e 

Ef fec t ive  October 1, 1986, a l l  standard bas ic  d a i l y  r a t e s  of 
Rap (excluding cos t-of-living allowance) of employees represented by 
t h e  Brotherhood of Locomotive Engineers i n  e f f e c t  on September 30, 
1986, s h a l l  be increased by one and one-half ( 1 . 5 ) '  percent,  computed 
and appl ied  in the  manner prescribed in Sectfon 1 above. 
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Section 4 - Fourth General Wags Increaae 

E f f e c t i v e  January 1 ,  1987 ,  all s t anda rd  b a s i c  d a i l y  r a t e s  of . 
pay (excluding coat- of- living allowance) of employees represen ted  by 
t h e  Brotherhood of Locomotive Engineers i n  e f f e c t  on December 31, 1986,  
s h a l l  be increased  by two and one-quarter (2.25) percent ,  computed and 
app l i ed  i n  t h e  manner prescr ibed  i n  S e c t i o n  f above. 

Section 5 - Fifth General Wage Incraare 

(excluding cos t-of-livfng allowance) of employees represen ted  by t h e  
Brotherhood of Locomotive Engineers i n  e f f e c t  on June 30, 1987, s h a l l  
be i nc reased  by one and one-half (1.5) percent ,  computed and app l i ed  i n  
t h e  manner prescr ibed  i n  Sec t ion  1 above. 

E f f e c t i v e  Ju ly  1 ,  1987 ,  a l l  s tandard  b a s i c  d a i l y  rates of pay 

S e c t i o n  6 - Sixth General Wage Inc rease  

E f f e c t i v e  January  1 ,  1988, a l l  s tandard  b a s i c  d a i l y  rates of 
pay (excluding cos t -of- l iving allowance) of employees represen ted  by 
t h e  Brotherhood of Locomotive Engineers i n  e f fec t :  on December 31, 1987, 
s h a l l  be i nc reased  by two and one- quarter (2.25) percent ,  computed and 
a p p l i e d  in the manner prescr ibed  in Sec t ion  1 above. 

Section 7 - Standard Rate8 

The s tandard  basic d a i l y  rates of pay (exc luding  cost-of- 
l i v i n g  al lowance)  produced by a p p l i c a t i o n  of t he  i nc reases  provided f o r  
i n  t h i s  Article ate set f o r t h  i n  Appendix 1, which is a part of t h i s  
Agreement. 

Section 8 - Appl ica t ion  of Wage Increases 

(a) Duplicate  time payments, inc lud ing  a r b i t r a r i e s  and 
s p e c i a l  allowances t h a t  are expressed i n  time, miles or f i xed  amounts 
of money, and mileage rates of pay f o r  miles run i n  excess  of ;he 
number of miles comprising a b a s i c  day, w i l l  not be s u b j e c t  Eo the  
ad jus tments  provided f o r  i n  t h i s  Article. 

(b) Miscellaneous rates based upon hour ly  o r  d a i l y  rates of 
pay,’ as provided i n  t h e  schedules  o r  wage agreements, s h a l l  be ad jus t ed  
under  t h i s  Agreement in t he  same manner as he re to fo re .  increased  
under  prev ious  wage agreements. < 

’ (c) In determining new hourly rates, fractions of a cent 
w i l l  de disposed  of by applying the  next h igher  q u a r t e r  of a cen t .  

(d )  .Daily earn ings  minima s h a l l  be changed by the amount of 
t h e  r e s p e c t i v e  d a i l y  adjustments.  
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(e) Existing money d i f fe ren t ia l s  above ex is t ing  standard 
da i ly  rates sha l l  be maintained. 

( f )  In local  f re igh t  service,  the same d i f f e r en t i a l  i n  
excess of through fre ight  ra tes  sha l l  be maintained. 

(g) The d i f fe ren t fa l  of $4.00 per  basic day i n  f re igh t  and 
yard servfce,  and 4( per mile for  miles in excesa of the number of 
milee encompassed in the basic day i n  f re igh t  service,  w i l l  be 
maintaiaed f o r  engineera working without firemen on locomotives on 
which under the former Natfonal Diesel Agreement of 1950 firemen would 
have been required. 
the  same manner a8 the loca l  f re ight  d i f fe ren t ia l .  

e f f ec t ive  July 1, 1986, under Section 1 f o r  firemen employed i n  local 
f r e igh t  service,  or on road switchers, roustabout runs, mine runs, or  
in other  miscellaneous service,  on runs of miles equal t o  or  leas  than 
the number comprising a basic day, whfch are therefore paid on a daily 
basis  without a mileage component, whose ra tes  had beea increased by 
"an addi t ional  $.40" ef fec t ive  July 1, 1968, the one (1) percent: 
increase shall  be applied t o  daily r a t e s  in ef fec t  June 30, 1986, 
exclusive of loca l  f re ight  d i f f e r en t i a l s  and any other money 
d i f f e r e n t i a l  above exis t ing standard daily rates.  
ra tea  applicable i n  the weight-on-drivers bracket 9SO ,000 and less  than  
1,000,000 pounds sha l l  be u t i l i zed  in computing the amount of increase. 
The same procedure sha l l  be followed in computing the second increase 
e f f ec t ive  July 1, 1986, and the subsequent increases e f fec t ive  
October 1, 1986, January 1, 1987, July 1, 1987 and January 1, 1988. 
The ra tes  produced by application of the standard local f re igh t  
d i f f e r en t i a l s  and the  above-referred-to special  increase of "an 
addi t ional  S.40" t o  standard basic through f re igh t  r a t e s  of pay are  s e t  
fo r th  i n  Appendix 1 which is a part  of this Agreement. 

Such d i f f e r en t i a l  w i l l  continue t o  be applied i n  

(h) In computfng the f i r s t  increase i n  ra tes  of pay 

For firemen, the 

(i) Other than standard rates: 

(i) Existing basic daily rates of pay other than 
standard sha l l  be changed, effect ive as  of the dates specified i n  
Sections 1 through 6 hereof, by the same respective percentages as s e t  
f o r t h  therein,  computed and applied i n  the same manner as the standard 
rates were determined, 

(ii) The d i f f e r en t i a l  of $4.00 per basic day i n  f re ight  . 
and yard service,  and 4+ per mile for  miles i n  excess of the number 
encornpassed in . the basic day i n  f re igh t  service, w i l l  be maintained f o r  
engineers working without f i-remen on locomotives on which under the 
former National Diesel Agreement of 1950 firemen would have been 
required. i 
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(iii) Daily rates of pay, other than standard, of 
flremeu employed in local freight dervice, or on road switchers, 
rouetabout ruw, mine ruaa* or in other miscellaneous service, on rum 
of mile8 equal to or less than the number encompassed fa the basic day, 
which are therefore paid on daily basis without a mileage component, 
shall be increased as of the effective dates specified i n  Sections 1 
through 6 hereof, by the same respective percentages ae set forth 
therein, computed aad applied in the same manner as provided fn  
paragraph (i)(i) above. 

(j) Wage rates resulting from t h e  increases provided for in 
Sections 1 through 6 of t h i s  Article I, and i n  Section l ( d )  of Article 
11, w i l l  not be reduced under Article 11. 

.. 
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May 19, 1986 

Mr. John F. Sytsma 
P res iden t  
Brotherhood of Locomotive Engineers 
1112 Engineers  Building 
1365 Onta r io  Avenue 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

Th i s  w i l l  confirm our  understanding wi th  r e spec t  t o  the  pay 
d i f f e r e n t i a l  f o r  an engineer  working without a fireman and o t h e r  
r e l a t e d  matters: 

Pay D i f f e r e n t i a l  

(a)  Notwithstanding t h e  provis ions  of Article I ,  Sec t ion  
8(g) and (i) (ii) and Article IV, Sect ion  l (a)  of the Agreement - 
of t h i s  d a t e ,  t h e  d i f f e r e n t i a l  of $4.00 p e r  b a s i c  day i n  f r e i g h t  
and yard s e r v i c e  and 4 c e n t s  per mile f o r  miles in excess of the  
number of miles encompassed i n  the  bas i c  day in f r e i g h t  s e r v i c e ,  
c u r r e n t l y  payable to  an engineer  working wi thout  a fireman on 
locomotives on which under che former Nat iona l  Diesel Agreement 
of 1950 firemen would have been requi red ,  s h a l l  be increased t o  
$6.00 i n  t h r ee  in s t a l lmen t s ,  $1.00 e f f e c t i v e  J u l y  1, 1986, $.SO 
e f f e c t i v e  January I ,  1987; and $.SO e f f e c t i v e  January I ,  1988, 
and to 6 cents per mile in three installments of 1 cen t ,  one-half 
cent, and one-half cent ,  r e spec t ive ly ,  on the  same e f f e c t i v e  
dates. 

(b) An engineer  working wi th  a reduced t r a i n  crew 
(es t ab l i shed  pursuant t o  a crew c o n s i s t  agreement made subsequent 
t o  January 1 ,  1978) and without a fireman w i l l  be allowed the  
s tandard  reduced t r a i n  crew allowance f o r  t h a t  t r i p  un le s s  the - 
engineer  allowance for working without  a fireman is  g r e a t e r .  
no event  will there  be any dup l i ca t ion  or pyramiding of payments. 
The term " standard reduced crew allowance". r e f e r r e d  t o  h e r e i n ,  is 
t h e  $4.00 paid o r i g i n a l l y  to  the  members of reduced train crews 
as t h a t  amount has been modified by subsequent gene ra l  and 
cost- of- living wage increases .  

I n  

: 
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(c) Ex i s t i ng  n o t i c e s  wi th  r e s p e c t  t o  a d j u s t i n g  t h e  pay 
d i f f e r e n t i a l  f o r  an engineer  working without a fireman are 
disposed of by t h i s  Agreement and n o t i c e s  concerning t h i s  s u b j e c t  
are governed by the  moratorium provis ions  of Article WIII ,  
Sec t ion  2 of t h i s  Agreement. E x i s t i n g  n o t i c e s  designed to change 
the  compensation r e l a t i o n s h i p s  between the  engineer  and o t h e r  
members of the  crew where such r e l a t i o n s h i p s  have been changed 
because of a crew c o n s i s t  agreement are disposed of by t h i s  
Agreement and no t i ce s  concerning this s u b j e c t  s h a l l  not be 
se rved ,  However, i f  t he  s p e c i a l  allowance c u r r e n t l y  payable to a 
conductor working with one brakeman is subsequent ly  increased  f o r  
a conductor working without any brakemen, the .o rganiza t ion  may 
serve and pursue t o  a conclusion as h a r e a f t e r  provided proposals 
pursuant  t o  the provis ions  of t he  Railway Labor A c t  seeking t o  
a d j u s t  compensation r e l a t i o n s h i p s  f o r  engineers  on conductor on ly  
as signmen t s 

(d)  Any a d d i t i o n a l  allowance s h a l l  be l i m i t e d  in amount so 
t h a t  when combined with the d i f f e r e n t i a l  payable t o  an eng inee r  
working without  a fireman, t h e  t o t a l  amount f o r  that trip or t ou r  
of duty  s h a l l  be no g r e a t e r  than the allowance paid t o  che 
conductor of t h a t  crew unless  the  present; engineer  allowance for 
working without a fireman is greater. 
allowance is g r e a t e r  i t  s h a l l  b e  converted to the  allowance 
payable t o  the  conductor when the l a t t e r  allowance exceeds t h e  . 
former. 

Where t h e  p re sen t  engineer  

(e) Where t he  o rgan iza t ion  s e rves  such a proposal  a s  above 
provided, the  carrier may serve proposals  pursuant  to  t h e  
p rov i s ions  of the Railway Labor Act: for concur ren t  handl ing 
therewi th  t h a t  would achieve o f f s e t t i n g  p r o d u c t i v i t y  improvements 
and/or c o s t  savings.  

( f )  In t he  event t he  p a r t i e s  on any carrier are unable to 
r e so lve  the  r e spec i ive  proposals  by agreement, the  e n t i r e  d i s p u t e  
w i l l  be subadt ted  t o  f i n a l  and binding a r b i t r a t i o n  ai: the rcqoesc 
of e l  t h e r  par ty .  

(2) Guaranteed Extra Boards 

(a) Carriers tha t  do n o t  have che r i g h t  to e s t a b l i s h  
a d d i t i o n a l  extra  boards or d i scon t inue  an extra 'board s h a l l  have 
t h a t  r ight .  

(b) Upon t h i r t y  days' advance n o t i c e  t o  the a p p r o p r i a t e  I 

g e n e r a l  chairman, a c a r r i e r  may e s t a b l i s h  additional extra 
boards. Upon reques t  of the gene ra l  chairman, a meeting will be 
he ld  t o  d i s c u s s  the proposed ac t i on .  However, t h i s  s h a l l  no t  
s e r v e  t o  delay the  es tab l i shment  of any extra board. 
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(c) When an  extra board is e s t a b l i s h e d  under t h i s  r u l e  i t  
w i l l ,  un less  the gene ra l  chairman is n o t i f i e d  o therwise ,  p r o t e c t  
a l l  jobs on t h a t  s e n i o r i t y  d i s t r i c t  whose l ay ing  off and 
repor t ing  po in t s  are c l o s e r  t o  t he  l o c a t i o n  of the  extra board 
than t o  t h e  l o c a t i o n s  of o t h e r  e x t r a  boards on t h a t  s e n i o r i t y  
d i s t r i c t .  

(d) The carrier w i l l  r e g u l a t e  t h e  number of employees, if 
any, ass igned t o  such extra boards and w i l l  have t he  r i g h t  t o  
d i scon t inue  such boards. 

(e) While on an extra board e s t a b l i s h e d  under this r u l e ,  
each employee will be guaranteed the  equ iva l en t  of 3000 miles 
a t  the b a s i c  through f r e i g h t  rare f o r  each ca lendar  month u n l e s s  
the  employee is assigned to an exc lus ive  yard service extra board 
i n  which event  the  guaran tee  w i l l  be the  equ iva l en t  of 22 days '  
pay at; t h e  minimum 5-day yard rate f o r  each ca l enda r  month. All 
earn ings  during t h e  month will apply a g a i n s t  the guarantee.  The 
guaran tees  of employees who are on the  extra board f o r  p a r t  of a 
ca lendar  month w i l l  be pro  r a t ed ,  

( f )  Except: as h e r e i n a f t e r  provided, i f  an employee is 
suspended as a result of d i s c i p l i n a r y  a c t i o n ,  l a y s  off a t  his own 
reques t  wi th  permission, is not a v a i l a b l e  f o r  persona l  reasons,  
or misses a call, earn ings  lost as a r e s u l t  thereof  will be 
deducted from t he  monthly guarantee.  Unless  the needs of the  
service d i c t a t e  otherwise,  employees assigned to  an extra board 
which p r o t e c t s  yard s e r v i c e  exc lus ive ly  may l a y  off f o r  a maximum 
of two days pe r  month without t h e  ea rn ings  l o s t  as a r e s u l t  
thereof being deducted from the monthly guaran tee .  

(g) The maximum number of guaranteed extra boards :hat can 
be i n  ope ra t i on  on a carrier a t  any one time under t h i s  p rov i s ion  
is t h r e e  in t h e  t e r r i t o r y  of each  r e g u l a r  source  of supply po in t  
on t h a t  carrier. 

* 
(h) No existing guaranteed extra  board w i l l  be supplanted by 

a guaranteed e x t r a  board under this r u l e  if che sole reason f o r  
t h e  change is t o  reduce the guaran tee  a p p l i c a b l e  to employees on 
the extra board 

(i) Thi s  r u l e  w i l l  not be construed as restricting any 
e x i s t i n g  r i g h t s  of a carrier t o  e s t a b l i s h  OK d i scon t inue  e x t r a  
boards. The r i g h t s  conferred by t h i s  r u l e  are i n  a d d i t i o n  to 
p reex i s t i ng  r i g h t s ,  
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This l e t t e r  of understanding s h a l l  not apply on carriers 
t h a t  have agreements wi th  the o rgan iza t ion  a d j u s t i n g  the compensation 
of engineers  in response t o  the  change i n  compensation r e l a t i o n s h i p s  
between engineers  and o the r  members o f  the crew brought about by crew 
c o n s i s t  agreements unless  the  app ropr i a t e  BLE General Chairman elects 
t o  adopt t h i s  l e t t e r  agreement in lieu of the compensation adjustments  
provided in such agreement. Such e l e c t i o n  must be exe rc i sed  on or 
before 45 days following t h e  da t e  of t h i s  Agreement. If such e l e c t i o n  
is made, the provis ions  of such l o c a l  agreements concerning matters 
o t h e r  than compensation s h a l l  be re ta ined .  

Where the  General Chairman does not elect t o  s u b s t i t u t e  t h i s  
l e t t e r  of understanding as provided f o r  i n  the paragraph above and, 
t he re fo re ,  the l o c a l  agreement remains i n  e f f e c t  i n  i ts e n t i r e t y  and 
such l o c a l  agreement conta ins  a moratorium provision,  it is agreed 
chat any s p e c i a l  allowance provided f o r  t h e r e i n  t h a t  is sub jec t  to  
being increased  by genera l  wage i nc reases  shall be excluded f rm t h e  
provis ions  of Article I, Sect ion 8(a),  Article 11, Sect ion l (b )  and 
(d) ,  and A r t i c l e  IV, Sect ion  5(a) and (b).  

P lease  i n d i c a t e  your agreement by s ign ing  your name in t he  
space provided below. 

Very t r u l y  yours ,  

C. I. Hopkins, Jr. 

I agree: 

John F. Sytsma 

.. 
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APPLICATION OF LETTER AGREEMENT WITH 
RESPECT TO INTERCRAFT PAY RELATIONSHIPS 

The following examples i l l u s t r a t e  the maximum allowances 
tha t  can be obtained under the l e t t e r  agreement of t h i s  d a t e  with 
respect to i n t e r c r a f t  pay re la t ionships :  

Example 1 - An engineer is on a reduced crew operat ing a 
dis tance  of 127 miles i n  a class of service  which has a bas ic  day 
encompaesing LO4 milea (July 1, 1986). There is no fireman on the 
crew. 
payments expreesed in hours o r  miles a r e  paid. 
receiving a reduced crew allowance of  $7.31, 
be paid? 

The time consumed on the t r i p  is 9 hours. No dup l i ca te  time 
The conductor is 

What would the engineer 

A. The d i f f e r e n t i a l  provided in  l e t t e r  agreement 920 f o r  
operat ing without a fireman would pay him: 

104 miles $5.00 . 
1.15 - 23 miles 

TOTAL $6.15 

Since t h i s  is less than the amount the conductor i s  re-  
ceiving,  the  engineer would be paid the $7.31 reduced 
crew allowance. 

Example 2 - What w u l d  the engineer i n  example 1 be paid  i f  
the allowance paid to the conductor was subsequently increased t o  
$8. OO? 

A. The engineer would be paid $8.00 

Example 3 - What would the allowance be i f  the engineer i n  
example 1 were on an assignment operat ing a d i s t ance  of 204 miles?  

A. The d i f f e r e n t i a l  provided i n  f e t t e r  agreement #20 for 
opera t ing  without a fireman would pay ehe engineer 
$10.00. Since this is more than the  amount the conductor 
is receiving,  the  engineer would receive nothing 
addi t ional .  

Example 4 - What would the allowance be i f  the  engineet  i n  
example 1 had earned two hours overtime on the  t r i p ?  

A. The standard rule for  operat ing without  a fireman would 
pay the engineer as follows: 

* Basic Day $5.00 
Over-miles (23) 1.15 
Overtime ( 2  hours) 1,88 - 

TOTAL $8.03 

This is mora than what the conductor' rece ived,  so the  
engineer would receive nothing add i t iona l .  
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Example 5 - An engineer  is on a reduced crew ope ra t ing  a 
d i s t a n c e  of 127 milee i n  a c l a s s  Of s e r v i c e  which has a basic day 

crew. The iime consumed on the t r i p  is 9 hours. No d u p l i c a t e  time 
payments expressed in hours o r  miles are paid. 
t h a t  r a i l r o a d  is receiving a reduced crew allowance of $7.87. What 
would t he  engineer  be paid? 

A* The d i f f e r e n t i a l  provided i n  l e t t e r  agreement #20 f o r  
opera t ing  without a fireman would pay him: 

. encompassing 106 miles (January 1, 1988). There is no fireman on the 

The conductor on 

106 miles $6 000 
1.26 - 21 miles 

TOTAL $7 0 26 

Since t h i s  is less than the amount the  conductor is 
rece iv ing ,  the engineer  would be paid the reduced crew 
allowance of $7.87. 



ARTICLE If - COST-OF-LIVING ADJUsTwmS 

Sectioa 1 - Amount and Effective Date8 of Coat-of-Lfvfnq Adjustments 

(a) The coat-of-living allowance which, on September 30, 
1986 w i l l  be 13 cents per hour, w i l l  subsequently ba adjus ted ,  in  t h e  
manner set f o r t h  in and subject t o  a l l  the provisions of paragraphs (e) 
and (g) below, on t h e  bas i s  of the  “Consumer Price Index for  Urban Wage 
Earners and C l e r i c a l  Workers (Revised Series) (CPI-W)*’ (1967 = loo), 
U.S. Index, all items - unadjusted, as published by t h e  Bureau of Labor 
S t a t i s t i c s ,  U.S. Department of Labor, and he re ina f te r  r e fe r red  t o  as 
the  BLS Consumer Price Index. The f i rs t  such coat-of-living adjustment 
shall be made e f f e c t i v e  October 1, 1986, based (subject t o  paragraph 
(e)( i)  below) on t h e  BLS Consumer Price Xndex f o r  March 1986 as 
compared with t h e  fndex f o r  September 1985. Such adjustment, and 
further cost-of-living adjustments which will be made e f f e c t i v e  aa 
described below, will be based on the change in the  BLS Consumer Price 
Index during t h e  respective measurement periods shown in the  following 
t a b l e  subject  t o  t h e  exception in paragraph (e)(f  f )  below, according t o  
the  formula set f o r t h  I n  paragraph ( f )  below as l imi ted  by paragraph 
(g) below: 

- 

Measurement Periods . Effect ive  Date 
of Ad ustment 

. 
Base Month Measurement Honth 
0 (2) 

September 1985 March 1986 October 1, 1986 

March 1986 ’September 1986 . January 1, 1987 

September 1986 .March 1987 Ju ly  1, 1987 

March 1987 September 1987 January 1, 1988 



-5- 

(b) While a cost-of-living allowance is in e f f e c t ,  such 
costkof-l,%vfng allowance w i l l  apply t o  s t ra igh t  time, overtime, 
vacstlone, holidays and t o  special  allowances in t h e  same manner as 
basic wage adjustments have been applied in the past ,  except tha t  any 
part  of such allowance generated a f t e r  September 30, 1986 sha l l  not 
apply to duplicate time payments, including a rb i t r a r i e s  and spec ia l  
allowances that  are expressed i n  time, milea or fixed amounts of money 
o r  t o  mileage ra tes  of pay for  miles run in excess of the  number o f  
miles comprising a basic day. 

( c )  The amount of the  cost-of-living allowance, if any, 
which will be effect ive from one adjustment date t o  the  next may be 
equal to ,  o r  greater or  less than, the cost-of- living allowance i n  
e f fec t  i n  t he  preceding adjustment period. 

then i n  e f fec t  a h a l l  be rolled into basic ra tes  of pay and the 
cost-of- living allowance i n  e f f ec t  w i l l  be reduced t o  zero. 
Accordingly, the amount rolled i n  w i l l  not apply t o  duplicate time 
payments, including a rb f t r a r i e s  and special  allowances that  are  
expressed i n  time, miles o r  fixed amounts of money, and mileage r a t e s  
of pay fo r  miles tun in excess of  the number of miles comprising a 
basic day, except t o  the  extent that  it includes p a r t  o r  all of t he  13 
cents per hour allowance i n  e f f ec t  on September 30, 1986. 

(d) On June 30, 1988 a l l  of the coat-of-living allowance 

. 

(e) a. (i) In calculatione under paragraph ( f )  below, 
t h e  mxlmum increase i n  the  BLS Consumer Price Index (C.P.  1. ) which 
w i l l  be taken in to  account w i l l  be 8s follows: 

Effective Date Maximum C.P.I. Increase 
Which May Be Taken in to  Account 

(2)  

October 1, 1986 

January 1, 1987 

4X of September 1985 CPI 

8% of September 1985 C P f ,  less 
the increase from September 
1985 t o  March 1986 

July 1, 1987 4% of September 1986 C P I  

January 1, 1988 8% of September 1986 CPI, less the 
increase from September 1986 t o  
Harch 1987 
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(if) If the  increase in the B'LS Consumer Price 
Index from t h e  base month of September 1985 t o  t he  measurement month of 
March 1986, exceeds 4% of the  September base index, the  measurement 
period which w i l l  be us'ed for  determining t h e  cost- of- living adjustment 
to be e f f e c t i v e  the  following January w i l l  be  t h e  twelve-month period 
from such base month of September; the  increase i n  t h e  index which w i l l  
be takea i n t o  account w i l l  be l imited t o  t h a t  port ion of increase which 
is in excese of 4% o f  such September base fadex, and the maximum 
increase  in t h a t  port ion of the index which may be taken i n t o  account 
will be 8% o f  such September baae index l e a s  t h e  4% mentioned in the 
preceding clawe, to which w i l l  be added any res idual  tenth8 of points 
which had been dropped under paragraph ( f )  below in ca lcu la t ion  of the  
cost- of- living adjustment which w i l l  have become e f f e c t i v e  October 1 
during such measurement period. 

. 

( i f 1 1  Any increase in t h e  BLS Consumer Pr ice  
Index from t h e  base month of September of one y e a r . t o  the  measurement 
month of September of the following year i n  excess of 8% of the  
September base month index, w i l l  not be taken i n t o  account i n  the  
determination of subsequent cost- of- living adjustments. 

( f )  Formula. The number of points  change i n  the BLS 
Consumer Price Index during a measurement period, as l imi ted  by 
paragraph (e )  above, will be converted i n t o  cents  on t h e  basfs  of one 
cent  equals  0.3 f u l l  points.  
any remainder of  0.1 point  or  0.2 point of change a f t e r  the  conversion 
w i l l  not  be counted). 

(By "0.3 f u l l  points"  it is intended t h a t  

The cost-of-livfng allowance in e f f e c t  on September 30, 1986 
w i l l  be adjusted (increased o r  decreased) e f f e c t i v e  October 1, 1986 by 
t h e  whole number of cents produced by dividing by 0.3 t h e  number of 
poin t s  ( including tenths  of points)  change, as l imi t ed  by paragraph ( e )  
above, i n  t h e  BLS Consumer Pr ice  Index during t h e  measurement period 
from t h e  base month of September 1985 t o  the measurement month of March 
1986. Any res idua l  tenths of a point r e su l t ing  from such d iv i s ion  w i l l  
be dropped. The result of such div i s ion  w i l l  be added t o  the  amount of 
t h e  cost-of- living allowance i n  e f f e c t  on September 30, 1986 i f  t h e  
Consumer Pr ice  Index w i l l  have been higher  a t  the  end than a t  t h e  
beginning of the  measurement period, and subtrac ted  therefrom only i f  
t h e  index w i l l  have been lower e t  t he  and than a t  the  beginning of the 
measurement period and then, only, t o  the extent t h a t  t h e  allowance 
remains a t  zero  o r  above. 

The same procedure w i l l  be followed in applying subsequent 
adjustments. 

(g) Offse ts .  The amounts ca lcula ted  i n  accordance with the  
formula set f o r t h  fn paragraph ( f )  wlll be offset by t h e  t h i r d  through 
t h e  s i x t h  increases provided f o r  in Article I of this Agreement as 
applied on an annual basis  agains t  a s t a r t i n g  tate of $12.92 p e r  hour. 
This w i l l  result in the cost-of- living increases ,  i f  any, being subject 
t o  t h e  l imi ta t ions  herein detscribed: 
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(i)  Any increase  t o  be pa id  e f f e c t i v e  October 1, 1986 
is l fmi ted  t o  t h a t  i n  excess of 19 c e n t s  per hour. 

(ii) The combined inc reases ,  if any, t o  be paid as a 
result of t h e  adjustments e f f e c t i v e  October 1, 1986 and January 1, 1987 
are l i m i t e d ' t o  thoae i n  exceas of 48 c e n t s  pe r  hour. 

(iti) Any increase  t o  be paid e f f e c t i v e  July 1, 1987 i s  
l i m i t e d  to  t h a t  in excess of 20 cen t s  per  hour. 

( iv)  The combined increases ,  if any, to  be paid  as a 
r e s u l t  o f  the  adjustments e f f e c t i v e  July 1, 1987 and January 1, 1988 
are l imi ted  t o  those i n  exceas of 5 1  c e n t s  p e r  hour. 

(h) Continuance of the  coat- of- living adjustments is 
dependent upon the  a v a i l a b i l i t y  of the  o f f i c i a l  monthly BLS Consumer 
P r i c e  Index (CPI-W) calcula ted  on the  same baais  as such Index, except 
t h a t ,  i f  t h e  Bureau of Labor S t a t i s t i c s ,  U.S. Department of Labor, 
should during the  e f f e c t i v e  period of t h i s  Agreement r ev i se  o r  change 
t h e  methoda or basic da ta  used i n  c a l c u l a t i n g  the BLS Consumer Price 
Index in such a way a s  to  a f f e c t  the  d i r e c t  comparabil i ty of such 
revised  or changed index with the  CPI-W Index during a measurement 
period,  then t h a t  Bureau s h a l l  be requested t o  f u r n i s h  a conversion 
f a c t o r  designed t o  ad jus t  the  newly revised  index t o  the  baais  of the  
CPI-U Index during such measurement period. 

SeCthPl 2 - Applicat ioa Of Cost-of-Living Adjustments 

I n  appl ica t ion  of the  cost- of- living adjustmenta provided f o r  . by Sect ion  1 of t h i s  Article 11, the  cost- of- living allowance w i l l  not 
become part  of bas ic  r a t e s  of pay except as provided i o  Section l ( d ) .  
I n  app l i ca t ion  o f  such allowance, each one cent  per hour of 
cost- of- living allowance w i l l  be treated as an i nc rease  of 8 cents  i n  
t h e  basic d a i l y  rates of pay produced by a p p l i c a t i o n  of Ar t i c l e  I and 
by Sectioa l ( d )  of t h i s  Article SI. 
otherwise be applied in keeping with the  provis ions  of Section 8 of 
Article I. 

The cost-of-living sllowance w i l l  



ARTICLE If1 -'LUMP SVn PAPnENT 

A lump sum payment, ca lcu la ted  as described below, u f l l  b e '  
paid t o  each employee subjec t  t o  t h i s  Agreement who es tab l i shed  an 
employment r e l a t i o u s h l p  p r i o r  t o  the  date of t h i s  Agreement and has 
r e t a ined  t h a t  r e l a t i o n s h i p  or  ha8 r e t i r e d  or died. 

Employees with 2,150 o r  more s t r a i g h t  time hours paid f o r  
(not inc luding any such hours reported to  t h e  Interstate Commerce 
~ ~ ~ l n l s r i o a  a i  conrtructfvs allowances except vacat ions  and hol idaya)  
during the period July 1, 1984 through July 31, 1985 w i l l  be paid 
$565.00. 
beepaid an amount derived by multiplying $565.00 by the  number o f  
a t r a i g h t  time hour8 ( including Vacatfoti6 and holidays,  as described 
above) pa id  f o r  dur iag  t h a t  period divided by 2,150. 

' 

moae employear with fewer s t r a i g h t  time hour8 paid f o r  w i l l  

. There shall be no dupl ica t ion  of lump-sum paymcats by v i r t u e  
of employment under an agreement with another  organizatfon. 

. .  



NATIONAL RAILWAY LABOR CONFERENCE 

1901 C STREET. N W., WASHINGTON. 0 c. 20036IAAEA C O W :  202-862-7200 

May 19, 1986 

Mr. John F. Sytsma 
Pres ident  
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario S t r e e t  
Cleveland, OH 44114 

Dear Mr. Sytsma: 

U 1  

I n  accordance with our understanding, t h i s  is t o  confirm tha t  
the  c a r r i e r s  will make t h e i r  best  e f f o r t s  t o  provide the  lump sum 
payment provided f o r  i n  A r t i c l e  111 of this Agreement in a single, 
separa te  check within s i x t y  (60) days. 

If a carrier f inds  it impossible t o  make such p a p e n t a  
wi th in  s i x t y  (60) days, it  is understood t h a t  such c a r r i e r  w i l l  n o t i f y  
t h e  General Chairmen, i n  wr i t ing ,  as to  why such payments have not been 
made and i n d i c a t e  when it w i l l  be possible t o  make such payments. 

Please ind ica te  your agreement by s igning your name i n  the  
space provided below. 

Very t r u l y  yours, 

I agree: 

C. I, Hopkins, Jr, 

John F. Sytsma 
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t 2  

May 19, 1986 

Mr. John F. Sytsma 
President 
Brotherhood of Locomotive Engineers 
1112 Engfneers Building 
1365 OatarLo Street 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

It is understood that the lump sum payment provided in 
Article 111 of the Agreement of this date w i l l  not be used to offset, 
construct or increase guarantees in protective agreements or 
arrangements . 

Please indicate your agreement by signing your name in the 
space provided below. 

Very truly yours, 

C. I. Hopkins, Jr. 

I agree: 

John P. Sytsma 



ARTICLE IV - PAY RULES 
Section 1 - Mileage Rater 

(a) ttfleaga rates of pay f o r  mfl08 run i n  excerr  of the 
number of mflar comprising a batic day will not be rrubjact t o  general ,  
cost- of- living, or other  forma o f  wage increarer .  

(b)  ?fileage~ratar of pay, a r  dr f ined above, app l i cab le  t o  
in terdivi8iooa1,  i n t e r r e n i o r i f y  distri'ct, fn t rad iv i s iona l  and/or 
l n t t a s e n i o r i t p  df'rtrict se rv ice  run8 now e x i r t i n g  o r  t o  be es tab l i shed  
i n  the  f u t u r e  rhall not exceed the applicable rater ar of June 30, 
1986. Such rate8 s h a l l  be exempted from wage increarer  a8 provided i n  
Section I(e) o f  t h i s  Article. Ideight-on-drtverr addf t ive r  w i l l  apply 
t o  mileage rate8 ca lcu la ted  f n  accordance with th i8  provtsfon. 

(a) T'he miles cncompa8scd in the baric day in through 
f r e fgh t  and thtough passenger service and the  d i v i s o r  used t o  determine 
when overtime begfna w i l l  be changed ar provided below: 

Effect ive  Date Through Freight Service Through Passenger Service 

Hiler io Baric Overtime Miles i n  Basic Overtime 
of Change 

Divisor Day Divi 8 or  Day 

July 1, 1986 104 13.0 104 20.8 

Juip 1, 1987 106 13.2s 106 21.2 

Juna 30, 1988 108 13.5 108 21.6 

(b) Mileage rate8 will be paid only fo r  miles run i n  excess 
of the minimum number speciffed fn (a) above. 
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(c) The number of hours t h a t  must: l a p s e  before  overtime 
begins  on a t r i p  i n  through f r e i g h t  Or through passenger s e r v i c e  is 
c a l c u l a t e d  by d iv id ing  t h e  miles of t h e  t r i p  or t h e  number of miles 
encompassed in a b a s i c  day i n  t h a t  class of s e r v i c e ,  whichever is 
g r e a t e r ,  by the approp r i a t e  overtime d i v i s o r .  Thus a f t e r  June 30, 
1988, overfime w i l l  begin on a t r i p  Of 125 miles i n  through f r e i g h t  
service a f t e r  125113.5 * 9.26 hours or 9 hours and 16 minutes. ~n 
through f r e i g h t  service, overtime w i l l  not  be paid p r i o r  t o  the 
completion of 8 hours of se rv ice .  

Section 3 - Convetrion t o  Local Rate 

When employees i n  through f r e i g h t  s e r v i c e  become e n t i t l e d  t o  
the local rate of pay under app l i cab l e  conversion rules, the  d a i l y  
l o c a l  f r e i g h t  d i f f e r e n t i a l  (56e  for  engineers  and 434 for firemen under 
n a t i o n a l  agreements) w i l l  be added to  t h e i r  ba s i c  d a i l y  rate and the  
combined rate will be used as the b a s i s  fo r  c a l c u l a t i n g  hour ly  rates, 
i nc lud ing  overtime. The local f r e i g h t  mileage d i f f e r e n t i a l  ( . 56 t  per  
mile for eng inee r s  and b434 f o r  firemen under na t iona l  agreements) w i l l  
be added t o  the  through f r e i g h t  mileage rates, and miles in excess of 
t h e  number encompassed i n  the b a s i c  day i n  through f r e i g h t  s e r v i c e  w i l l  
be pa id  a t  t he  combined rate. 

Section 4 - Engine E x c h q e  (Includinq Mdiag and Subtracting of Units )  
And Other  Related A r b l t r a r l e s  

I (a) E f f e c t i v e  J u l y  1 ,  1986 a l l  a r b i t r a r y  allowances provided 
t o  employees f o r  exchanging engines ,  inc lud ing  adding and s u b t r a c t i n g  
u n i t s ,  p repar ing  one or  more units f o r  tow, handling locomotive u n i t s  
no t  connected in mul t ip l e ,  and coupling and/or  uncoupling appurtenances 
such as signal hose and c o n t r o l  cab les  are reduced by an amount e q u a l  
t o  two- thirds of t h e  allowance i n  e f f e c t  as of June  30, 1986. 

(b) E f f e c t i v e  J u l y  1, 1987, a l l  a r b i t r a r y  allowances 
provided t o  employees f o r  performing work descr ibed  i n  paragraph (a> 
above are e l imina ted .  

Section 5 - Duplicate Time Payments 

(a) Dupl ica te  rime payments, including arbitraries and 
special al lowances t h a t  are expressed in time or miles or  f ixed amounts 
of money, s h a l l  not apply t o  employees whose s e n i o r i t y  in engine o r  
t r a i n  s e r v i c e  is e s t a b l i s h e d  on o r  a f t e r  November 1, 1985. 

(b) Duplicate  time payments, including arbitraties and 
s p e c i a l  allowances t h a t  a r e  expressed in time or miles or  f ixed  amounts 
of money, not  e l imina ted  by this'Agreement s h a l l  not be s u b j e c t  t o  
g e n e r a l ,  cost- of- living o r  o t h e r  forms of wage inc reases .  
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Section 6 = Rate Progterrfoa - Neu Hirer 

In any class of service or job c l a ~ s i f i c a t f o n ,  ra tes  of pay, 
additiveu, and other applicable elements o f  compensation fo r  an 
employee whose ,seniority i n  engine o r  t r a i n  service i s  established 
on or after-November 1, 1985, will be 7fX of the rate f o r  preaeat 
employees and will increase in incrementa of 5 perceatage points f o r  
each year of act ive service i n  engine and/or train service u n t i l  t h e  
new employee's ra ta  i s  equal to  t h a t  of present employees. 
act ive service shal l  coasist of a period of 365 cslendar days fa which 
the employee perform8 a t o t a l  o f  80 or more tours of duty. 

A year of 

* 

J 
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I901 L STREET. N W ,  WASdlNOTON. 0 C. 200361AREA CODE: 202-862.7200 
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May 19, 1986 

Mr. John F. Sytsms 
Pres ident  
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario S t r e e t  
Cleveland, OH 44114 

Dear Mr. Sytsma: 

This  confirms our understanding t h a t  t h e  provisions of 
Article IX - Entry Rates of t h e  Ju ly  26, 1978 National Agreement s h a l l  
no longer apply on ra i l roads  p a r t i e s  t o  th i s  Agreement except ,  however, 
t h a t  such Article o r  local rules or practices per ta in ing t o  t h i s  
sub jec t  s h a l l  continue to  app ly  t o  ernpl6yees previously covered by such 
rules. 

Please  ind ica te  your agreement by signing your name in  the 
space provided below. 

Very t r u l y  yours, 

I agree: 
.. 

C. I, Hopkins, Jr. 

John F. Sytsma 



ARTICLE V FINAL TtanINAL DEUT, PBEIG&iT SERVICE 

Sect ion 1 - Corputatfon o f  Tfw 

.In f r e i g h t  r en t fce  a l l  time, in excerr of 60 minuter, 
computed f rom t h e  time engine reachea switch, o r  signal governing same, 
used i n  e n t e r i n g  f i n a l  terminal  yard where t r a i n  is t o  be l e f t  o r  
yarded, u n t i l  f i n a l l y  re l ieved from duty, r h a l l  be paid f o r  am final 

. terminal delay;  provided, that i f  a t ra in  i r  d e l i b e r a t e l y  delayed 
' between t h e  last s id ing  or s t a t i o u  and ruch switch or r f g n a l ,  the time 

held at ruch point  w i l l  be added t o  any time calcula ted  au f i n a l  
terminal delay. 

Sect ton 2 - Lxteariorr o f  Time 

Where mileage fa allowed between t h e  point  where f i n a l  
terminal de lay  time begins and the  point  where f i n a l l y  re l ieved,  each 
mile so allowed w i l l  extend t h e  60 minute period a f te r  which f i n a l  
terminal  delay  payment begins by the  number of minuter equal  t o  60 
dfvidsd by t h e  appl icable  overtime d iv i so r  (60/12,5 = 4.8; 
60/13 - 4.6; 60/13.25 - 4.15; 60/13.5 - 4.4, etc.). 

- 

Sect ion 3 - Payment Camputatfon 

A l l  f ina l  terminal delay, computed a8 provided f o r  in t h i s  
Article, s h a l l  be paid f o r ,  on the minute bas i r ,  a t  one-eighth (1 /8 th)  
of the b a r i c  d a i l y  rate in e f f e c t  as of June 30, 1986, according t o  
Clara of remice and engine uaed, i n  addi t ion  t o  f u l l  mileage of  t h e  
t r i p ,  with t h e  understanding t h a t  the  actual time consumed in t h e  
performance of s e r v i c e  i n  t h e  f i n a l  terminal  for which an a r b i t r a r y  
allowance o f  any kind is paid shal l  be deducted from the  f i n a l  terminal 
time under t h i s  Article. 
allowance shall not be subject t o  increaser  of any kind. 

The rate of pa9 for  f f n e l  termfnal delay 

After road overtima comm~ncer, f i n a l  terminal  delay shal l  not 
apply and road overtfme s h a l l  be paid u n t i l  f i n a l l y  re l ieved from duty 



-11- 

NOTE: The phrase " rel ieved from duty" a8 used i n  t h i s  
Article includes time requi ted  t o  make inspect ion ,  
complete a l l  necessary r e p o r t s  and/or r e g i s t e r  o f f  
duty. 

Sectiou 4 - Hul t ip l e  Trip8 

Uhen a t ou r  of duty is composed of a series o f  t r i p s ,  f i n a l  
terminal delay w i l l  be computed on only the l as t  t r i p  .of t h e  tour  of 
duty. 

Section 5 - Exceptfour 
This  Article s h a l l  not apply t o  pusher, he lper ,  mine run, 

shifter, roustabout ,  t r a n s f e r ,  b e l t  l i n e ,  work, wreck, cons t ruct foa ,  
road swi tcher  o r  d i s t r i c t  run service.  This Artfcle s h a l l  not  apply to  
circus t r a i n  se rv ice  where special rates or allowapces ara paid f o r  
such service .  

NOTE: The quest ion as t o  what p a r t i c u l a r  se rv ice  is covered 
by t h e  designationa used i n  Sect ion  5 s h a l l  be 
determined on each individual  r a i l r o a d  i n  accordance 
with the r u l e s  and practices in e f f e c t  thereon. 

Sect ion  6 - Local Freight  Service 

In l o c a l  f r e i g h t  service ,  time consumed in  switching a t  f i n a l  
te rminal  s h a l l  not be included in the  computation of final terminal 
delay time. 

This Article s h a l l  become e f f e c t i v e  J u l y ' l ,  1986 except on 
such carriers as may elect to  preserve e x i s t i n g  rules or practices and 
so notify the authorized employee rep resen ta t ives  on o r  before  such 
date. 

. .  
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May 19, 1986 

Mr. Johu F. Sytsma 
P res iden t  
Brotherhood of Locomotive Engineers 
1112 Engineera Building 
1365 Ontar io  S t r e e t  
Cleveland, OH 44144 

Dear Mr. Sytsma: 

This r e f e r s  t o  Article V of t h e  Agreement of t h i s  d a t e  
concerning t h e  f i n a l  terminal  delay r u l e ,  p a r t i c u l a r l y  our  
understanding with respect t o  t he  use of t h e  term " d e l i b e r a t e l y  
delayed" i n  Sec t ion  1 of t h a t  Article. 

During t h e  d iscuss ions  t h a t  l e d  t o  our  Agreement, you 
expressed concern with s i t u a t i o n s  where a crew was i n s t r u c t e d  t o  s t o p  
and was he ld  o u t s i d e  the  te rmina l  between t h e  l as t  s i d i n g  or stat ion 
and t h e  po in t  where f i n a l  terminal  de lay  begins and there was no 
o p e r a t i o n a l  impediment t o  t he  crew br inging  i ts  t r a i n  i n t o  t h e  
te rmina l ;  I .e. ,  the train was d e l i b e r a t e l y  delayed by yard supe rv i s ion .  
Accordingly, we agreed t ha t  Sect ion 1 would comprehend such 
s i t u a t i o n s .  

On t h e  o t h e r  hand, t he  carriers were concerned tha t  t h e  term 
" d e l i b e r a t e l y  delayed" not be construed i n  suchma manner as t o  i nc lude  
*time when crews were held between t h e  l a s t  s i d i n g  o r  s t a t i o n  and t h e  
point where f i n a l  te rmina l  de lay  begins because of t y p i c a l  r a i l r o a d  
ope ra t ions ,  emergency condi t ions ,  o r  app ropr i a t e  managerial  dec i s ions .  
A number of examples were c i t e d  including,  among others, s i t u a t i o n s  
where a t r a i n  is stopped: t o  al low another  t r a i n  t o  run around it; f o r  
a crew t o  check f o r  hot boxes o r  de fec t ive  equipment; f o r  a crew t o  
swi tch  a p l a n t ;  a t  a red s i g n a l  (except if stopped because of a 
preceding t rain which has a r r i v e d  a t  f i n a l  te rmina l  delay po in t  and is 
on f i n a l  te rmina l  time, t h e  time of such de lay  by t h e  crew so stopped 
w i l l  be calculated as f i n a l  terminal  de l ay ) ;  because of t r a c k  o r  s i g n a l  
maintenance o r  cons t ruc t ion  work; t o  al low an outbound t r a i n  t o  came 
out  of t h e  yard ;  and because of a derai lment  i n s i d e  t h e  yard which 
prevents  t h e  t r a i n  held from being yarded on t h e  d e s i r e d  track, e.g., 
t h e  r ece iv ing  t rack .  
condi t ions .  

We agreed t h a t  Sec t ion  1 d id  not comprehend such 
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Please indicate your agreement by signing your name i n  the 
space provided below. 

Very truly yours, 

C. 1. Hopkias, Jr. 

I agree: 

John F. Sytsma 
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#3B 

This r e f e r s  t o  Article V of t h e  Agreement of t h i s  da te  
concerning the  payment of mileage operated i n  the f i n a l  terminal  i n  t h e  
app l i ca t ion  of the f i n a l  terminal delay rule.  

I n  accordance with A r t i c l e  V, f i n a l  terminal  delay is t o  be 
computed from the  time t h e  engine reaches the switch used i n  enter ing 
t h e  f i n a l  yard within a terminal where the  t r a i n  is t o  be l e f t  or 
yarded u n t i l  f i n a l l y  relieved from duty. 

I n  t h e  appl ica t ion of such provision, on r a i l r o a d s  where 
road mileage ende a t  present PTD points ,  road mileage w i l l  be adjusted 
by the  d is tance  between the present FTD po in t ( s )  and new FTD poin t ( s )  
es tabl ished by t h i s  Article V. 

On ra i l roads  which presently compute t r i p  mileage (1) from 
center of t h e  yard a t  the i n i t i a l  terminal t o  cen te r  of the  yard at  the 
f i n a l  terminal, (2) from roundhouse a t  the i n i t i a l  terminal  t o  the  
roundhouse a t  t h e  final terminal ,  (3)  on bas i s  of es tabl ished mileage 
a8 agreed upon regardless of the locat ion i n  the f i n a l  terminal  where 
t ra ine are ac tua l ly  yarded, o r  (4) under similar s i t u a t i o n s ,  such t r i p  
mileage w i l l  contfnue t o  apply and the 60-minute period refer red  t o  i n  
Article V w i l l  be extended pursuant t o  Section 2 thereof f o r  t r i p  
mileage allowed a f t e r  passing new FTD point(8) .  



#3B 

Please indicate your agreement by signing your name in  the 
space provided below: 

Very truly yours, 

C. I. Hopkins, Jt. 

I agree: 

John F. Sytsma 



ARTICLE Vf - DEADHEADING 
a. 

E x i s t i n g  rules covering deadheading are r ev i sed  as fo l lows  : 

Section 1 - Payment When Deadheading and Service Ate Combined 

(a) Deadheading' and service may be combined i n  any manner . 
t h a t  t r a f f i c  cond i t i ons  r equ i r e ,  and when so combined employees s h a l l  
be pa id  a c t u a l  miles or hour8 on a continuous time basis, with  not less 
than  a minimum day, f o r  t h e  combined service and deadheading. However, 
when deadheading from the  awap-from-home te rmina l  t o  t he  'home t e rmina l  
is combined w i t h  a setvlce t r i p  from such home te rmina l  t o  such ausy- 
from-home t e r m i n a l  and t he  d i s t ance  between t h e  two t e rmina l s  exceeds 
t h e  a p p l i c a b l e  mileage f o r  a bas i c  day, t h e  rate pa id  f o r  t h e  bas ic  day 
mileage portfons of the  s e r v i c e  t r i p  and deadhead s h a l l  be a t  the  f u l l  
b a s i c  d a i l y  rate. 

Sec t ion  2 - Paymeat Pot Deadheading Separa te  Prom Service  

When deadheading is paid f o r  separate and a p a r t  from 
serv ice :  

(a) For Present  Employees* 

A minimum day, a t  the  basic rate app l i cab le  t o  t he  class of 
s e r v i c e  in connect ion  wi th  which deadheading is performed, s h a l l  be 
allowed for t h e  deadheading, unless a c t u a l  time consumed is g r e a t e r ,  i n  
which event  t h e  l a t t e r  amount s h a l l  be allowed. 

(b) For New Employees** 

Compensation on a minute bas i s ,  a t  t h e  b a s i c  r a t e  app l i cab le  
t o  the  c l a s s  of s e r v i c e  in connection with which deadheading is 
performed, s h a l l  be allowed. However, if s e r v i c e  a f t e r  deadheading t o  
o t h e r  than  t h e  employee's home te rmina l  does not  begin w i t h i n  16 hours 
a f t e r  complet ion of deadhead, a minimum of a bas i c  day a t  such rate 
w i l l  be paid.  
home t e rmina l  does not  commence wi th in  16 hours of completion o f  
s e r v i c e ,  a minimum of a bas i c  day a t  such rate w i l l  be paid. 

s epa ra t e  deadhead trips, t h e  second of which is out of o the r  than t h e  
home t e rmina l ,  are made with no fn te rvening  s e r v i c e  performed. 
Non-service payments such as held-away-from-home t e rmina l  allowance 
w i l l  count toward the  minimum of a basic day provided in t h i s  
Sec t ion  2(b) .  

If deadheading from s e r v i c e  a t  o t h e r  than  the employee's 

- 
A minimum of a bas i c  day a l s o  w i l l  be allowed where two 

* Employees whose s e n i o r i t y  in engine or t r a i n  s e r v i c e  
precedes November 1, 1985. 

' *f Employees whose ear l ies t  s e n i o r i t y  date Ln engine o r  
t r a i n  service is e s t a b l i s h e d  on or a f t e r  November 1, 1985. 



Section 3 - Applicatioar 
Deadheading will not be paid where not  paid under existing 

tules. 

This Artlcle shall become effect ive July 1 ,  1986 except on 
such carriers a s  may elect t o  preserve existing rules or practices and 
so not i fy  the authorized employee representatives on or before such 
date. 



EXAMPLES OF APPLICATXON OF DEADHEAD RULE, ARTICLE V I  * . 

The following examples i l lustrate appl ica t ion of the rule t o  
all employee8 regardless of  when t h e i r  s e n i o r i t y  date  in engine se rv ice  
was es tabl ished,  except where specifically s t a t e d  otherwise: 

1. What payment would be due an engineer who p e r f o n e d , r o a d  
service  from A, the  home terminal, t o  B, the  
away-from-home terminal, a distance of  170 miles, and 
deadheaded from B t o  A, with the  service  and deadhead 
combined betweea A-B-A? 

S. An engineer operates a t rain from h i s  home terminal ,  
point  A, t o  t h e  away-from-home terminal, point  B, a 
distance of 170 miles. Upon a r r i v a l  at t h e  
away-from-home terminal,  he Is ordered to deadhead, 
separa te  and apar t  from service ,  t o  the home terminal .  
The time deadheading is 5 hours. What payment is due? 

A. A minimum day and 70 over-miles f o r  t h e  se rv ice  and a 
minimum day and 70 over-miles for the deadhead. 

2. What would be t h e  paymeat under Question 1 i f  t h e  
distance betweeu A and B were 75 miles? 

A. A minimum day and 50 over-miles. 

3. What payment would be due an engineer who performed road 
service  from A t o  8, a dis tance  of 170 miles,  taking rest 
a t  E, and then being deadheaded separa te  and apar t  from 
service  from B t o  A, with the  deadhead consuming 8 hours? 

A. A minimum day and 70 over-miles f o r  the  se rv ice  t r i p  
from A to  B, and a minimum day a t  the basic rate 
applicable t o  the class of se rv ice  in connectfon with 
which t h e  deadheading is performed. 

4. What payment would be due an engineer who performed road 
service  from A to  B, a dis tance  of 170 miles, taking r e s t  
a t  B, and then deadheading separa te ly  from se rv ice  B t o  
A, with the  deadhead being completed in 10 hours? 

A. He would be paid a minimum day and 70 over-miles f o r  
t h e  service  t r i p  from A t o  B, and 10 hours s t r a i g h t  
time r a t e  of pay a t  the basic rate appl icable  t o  the  
class of service  in connection wi th  which the  
deadheading is perf ormed. 

A. A minimurn day p l u s  70 over-miles f o r  service .  A 
minimum day f o r  deadhead if employees' s e n i o r i t y  i n  
engine o r  t r a i n  service  antedates November 1, i985; 
otherwise, 5 hours. 
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6. Would a t  least a minimum day a t  t h e  basic rate appricabla 
to the class of service  i n  connection with which the  
deadheading is performed be paid when a deadhead f a  
separate and apar t  from service and t h e  actual time 
consumed is t h e  equivaleat  of a rnfnimum day o r  l e s s ?  

A. Yea, f o r  employees whose s e n i o r i t y  in  engine or 
traia service  antedates November 1, 1985. Actual 
time will be paid t o  others.  

7. An engineer is called t o  deadhead from point  A t o  
point B, a distance of 30 miles, t o  operate a t r a i n  back 
to  point A. 
service.  
is 7 hours, 30 minutes. 

He is ins t ructed  t o  combine deadhead and 
Tota l  elapsed time f o r  the deadhead and service 

What payment is due? 

A. A minimum day. 

8. An engineer is called t o  deadhead from point A t o  point  
B, a dis tance  of 50 miles, t o  operate a train from point  
B t o  point  C, a dis tance  of 7 5  miles. He is ina t ructed  
t o  combine deadhead and service.  Tota l  elapsed time i a  , 

10 hours. What payment is due? 

A. 

An engineer operates a t r a i n  from point  A t o  point  B, a 
distance of 50 miles. He is ordered t o  deadhead back t o  
point  A, service  and deadhead combined. Total elapsed 
time, 8 hours, 30 minutes. 

A minimum day p l u s  25 over-miles. 

9 .  

What payment is due? 

A. A minimum day plus 30 minutes overtime. 

10. An engineer operates a t r a i n  from his home terminal ,  
point  A, to the  away-from-home terminal ,  point B, a 
dis tance  of 275 miles. After rest, he is ordered t o  
deadhead, separa te  and apart from se rv ice ,  to  the  home . 
terminal. Time deadheading is 9 hbure, 10 minutes. What 
payment is due? 

A. A minimum day p l u 8  175 over-miles f o r  service ,  9 
hours, 10 minutes straight time f o r  the deadhead. 

11. How is an engineer t o  know whether or  not deadheading 1s 
combined w i t h  'service? 

A. When deadheading for which called is  combined w i t h  
subsequent service ,  the engineer should be n o t i f i e d  
when cal led.  When deadheading is t o  be combined with 
p r i o r  service ,  t he  engineer should be n o t i f i e d  before 
being relfeved from service.  
deadheading and service  cannot be combined. 

I f  not so n o t i f i e d ,  
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The following examples i l l u s t r a t e  the  app l i ca t ion  of the ru le  
t o  employees whose earliest sen io r i ty  date in engine o r  t r a i n  se rv ice  
is es tabl ished on o r  a f t e r  November 1 ,  1985: 

1. An engineer is ca l l ed  t o  deadhead from his home terminal  
t o  an away-from-home point. He l a s t  performed se rv ice  30 
hours prior to commencing the  deadhaad t r i p .  
deadhead t r i p  consumed 5 hours and vas uot combined with 
the  service  t r i p .  
away-froarhome terminal began wi th in  6 hours from the  
time the deadhead t r i p  was completed. 
due? 

The 

The eerviee  t r i p  out  of t h e  
' 

What payment is 

A. 5 hours a t  the  s t r a i g h t  time rate. 

2. What payment would have been made to  the  engineer  in 
example 1 if the se rv lce  t r i p  out of the away-from-home 
terminal  had begun 17 hours after  the time the deadhead 
t r i p  ended, and the held-away r u l e  was not appl icable?  

' 

A. A minimum day f o r  the  deadhead. 

3.  What payment would have been made to  t h e  engineer  i n  
example 1 i f , t h e  se rv ice  t r i p  out  of t h e  away-from-home 
terminal  had begun 18 hours a f t e r  the time the deadhead 
t r i p  ended, and the engineer received 2 hours pay under 
t h e  held-away rule? 

- 

A .  6 hours at  the s t r a i g h t  time rate. 

4. An engineer is deadheaded t o  the home terminal  a f t e r  
having performed service  i n t o  the away-from-home 
terminal.  The deadhead t r i p ,  which consumed 5 hours and 
was not combined with the  se rv ice  t r i p ,  commenced 8 hours 
a f t e r  the  service  t r i p  ended. What payment is due? 

A. 5 hours at  the s t r a i g h t  time rite. 

5 .  What payment would have been made to  the  engineer  in 
example 4 if t h e  deadhead t r i p  had begun 18 hours  a f t e r  
t h e  service  t r i p  ended and the  held-away rule was not 
applicable.  

A. 

What payment would have been made t o  the  engineer  I n  
example 4 i f  the deadhead t r f p  had begun 18 hours a f t e r  
the  time the se rv ice  t r i p  ended and the  engineer received 
2 hours pay under t h e  held-away tule? 

A minimurn 'day f o r  the  deadhead. 

6 .  
' 

A, 6 hours a t  the s t r a i g h t  time ra te .  
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7, An engineer is deadheaded from the home terminal  t o  an 
away-from-home location. Ten (10) hours a f t e r  completion 
of the  t r i p ,  he is deadheaded t o  the  home terminal  
without having performed service.  
each consumed two hours. 

The deadhead t r i p s  
What payment is due? 

A. A minimum day f o r  the combined deadhead tripe. 

* NOTE: The amount of over-miles shown in &he examples are 
on the  basis of a 100 mile day. 
over-miles will be reduced i n  accordance with the 
appl ica t ion of Article I V ,  Section 2, of t h i s  
Agreement. 

The number of 



ARTICLE VXI ROAD SVITcBltaS, ETC* 

Section 1 - Reduction in Work Week 

(a)  Carriers with road switcher ( o r  s imi la r  opera t ions) ,  
mine run o r  roustabout agreements i n  e f f e c t  p r i o r  to the date of t h i s  
Agreement . tha t  do not have the r i g h t  to  reduce six or seven-dey 
assignments t o  not  Less than f ive ,  or to  e s t a b l i s h  new assignments t o  
work five days per weak, aha l l  h8vc t h a t  r i g h t .  

e s t ab l i shed  pursuant to Section l ( a )  o f  t h i s  Ar t i c le  s h a l l  be 
consecutive. ThC f i v e d a y  yard ra ta  s h a l l  apply t o  nev assignments 
es tabl ished pursuant to Section l ( a )  of t h i s  k t i c t c .  
reduced pursuant t o  Sec t i o n  l ( a )  shall be compensated i n  accordance 
with the provisions of Section l ( c ) .  

(b) The work days of five-day asrignments reduced o r  

Assignments 

(c )  If the  vorking days of an ex i s t ing  assignment a8 
dercribed i n  Section l (d  are  reduced under t h i s  A r t i c l e ,  an allowanca 
of 48 minutes a t  the  e x i s t i n g  s t r a i g h t  time rate of t h a t  assignment i n  
addi t ion  t o  the r a t e  of pay fo r  t h a t  assignment w i l l  be provided. Such 
allowance Will continue f o r  a period of three years frum the date such 
assignment was f i r s t  reduced. However, such allowance w i l l  not be  made 
t o  employees who e s t a b l i s h  sen io r i ty  i n  t r a i n  or engine service  on o r  
a f t e r  November 1, 1985. 
described above, the  f i v e  day yard r a t e  will apply to  any a r s i g m e n t  
reduced t o  working less than s ix  or  seven days a week pursuant to  t h i s  
Ar t i c le .  

Upon expira t ion of the three  year period 

(d)  The annulment or  obolirhment and subsequent reestab-  
lishment o f  an assignment t o  which t h e  allowance provided for above 
app l ies  s h a l l  not aerve to  make the atrowancc inappl icable  to the 
assignment upon i t s  r e s t o r a t i o n .  

Saction 2 - New Bbrd Switcher Agreement8 

( 8 )  Carriers that  do not have r u l e s  o r  agreements t h a t  allow 
them CO establirh road switcher assignments throughout t h e i r  system may 
serve a proposal f o r  such a r u l e  upon the in te res ted  general  chairman 
or chairmen. 
daycl, the quest ion s h a l l  be submitted t o  a r b i t r a t i o n .  

If agreement i r  not reached on the proposal w i t h i n  20 

( b )  The a r b i t r a t o r  s h a l l  be se lec ted  by the p a r t i e s  or, i f  
they f a i l  t o  agree ,  the National Mediation Board 6 1 1  be requested to  
name an a r b i t r a t o r .  
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(c) The arb i t ra tor  s h a l l  render a dec i s ion  within 30 days 
frm t h e  d a t e  he accepts appointment. 
. the r i g h t  of the  carrier to e s t a b l i s h  road switcher assignments (such 
r i g h t  i e  recognized), but sha l l  be r e a t r i c t e d  to enumerating the terms 
and condir ions under which such assignments s h a l l  be compensated and 
operated.  

The dec i s ion  s h a l l  not deal  with 

(d )  In determining the terns and condi t ions  under which road 
switcher assignments a h a l l  be compensated and opera ted ,  the a r b i t r a t o r  
will be guided by and confined t o  what a r e  the  p reva i l ing  fea tures  of 
o the r  road switcher agreements found on Class I r a i l r o a d s ,  except tha t  
the  f i v e  day yard r a t e  shal l  apply t o  any assignment e s t ab l i shed  under 
t h i s  Section. 
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Mr. John F. Sytsma 
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Brotherhood o f  Locomotive Engineers 
1112 Engineers Building 
1365 Ontario S t r e e t  
Cleveland, OH 44114 

Dear Mr. Sytsma: 

This r e f e r s  t o  Ar t i c le  V I I ,  Road Switchers of the Agreement 
of t h i s  date. 

Xn the  appl ica t ion of Section l(c) of the Article, it was 
understood t h a t  i f  a c a r r i e r  without a pre-existing r igh t  t o  reduce a 
seven day assignment described i n  Section l ( a )  t o  a lesser number of 
days reduces such an assignment t o  s ix  days per week, t h e  48-minute 
allowance w i l l  be payable t o  employees on the  assignment whose 
s e n i o r i t y  da te  in engine or t r a in  service  precedes November 1, 1985. 
I f  the  carrier reduces t h e  same assignment from seven days t o  f i v e ,  an 
allowance of 96  minutes would be payable. 

Conversely, i f  the  c a r r i e r  had the  pre-existing r i g h t  t o  
reduce a seven day a’ssignment described i n  Section l ( a )  t o  s ix  days per 
week, but not t o  f i v e  days, and reduced the  seven day assfgnment t o  six 
days per week, no allowance would be payable. If it reduced the  
assignment from seven days to  f i v e  days, an allowance of 48 minutes 
.would be payable. 

Please indicate  your agreement by signing your name i n  t h e  
, apace provided below. 

Very t r u l y  yours, 

C, I, Hopkins, Jr. 

I agree: 

John F. Sytsma 



AXTICLE PI11 - ROAD, YA8D AITD IWCXDtNTAL'WOBlt 

Section 1 - Road Crew 

Road crew may perform the following work in  connection with 
t h e i r  own t r a i n s  without addi t ional  compensation: 

(a) Get or leave  their t r a i n  at any l oca t ion  within the 
i n i t i a l  and f i n a l  t e tmina l s  and handle t h e i r  o m  switches. When a crew 
is required to repor t  for  duty o r  is re l ieved from duty a t  a point 
other than the on and off  duty point fixed f o r  t h a t  asrigrunant and ruch 
point  is not wiht in  teosonab1e walking d is tance  of the on and o f f  duty 
point ,  t r an rpora t ion  w i l l  be provided. 

the i n i t i a l  terminal  i n  addi t ion  to  picking up the  t r a i n  and up to tvo 
s t r a i g h t  set-outs  a t  o the r  locat iods)  in the f i n a l  tenninal  in 
addi t ion  t o  yarding the  t r a i n ;  and, i n  connection therewith,  spo t ,  
p u l l ,  couple, o r  uncouple cara  s e t  out o r  picked up by them and r e s e t  
any c a r s  d is turbed.  

within switching l i m i t s  a t  intermediate points  where yard crews are on 
duty, spot ,  pu l l ,  couple or uncouple cars set out  or  picked up by them 
and rese t  any c a r s  d i s tu rbed  ia connection therewith.  

c 

(b) Make up t o  two s t r a i g h t  pick-ups a t  o the r  loca t ion(s )  i n  

(c)  In connection with s t r a i g h t  pick-up8 and/or set-outs  

8 
0 

(d)  Perform svi tching within switching l i m i t s  a t  times no 
yard crew is'on du ty .  On c a r r i e r s  on which the  provis ions  of Section 1 
of Ar t i c l e  V of the June 25, 1964 Agreement are app l i cab le ,  time 
consumed in  switching under t h i s  provision s h a l l  continue to be counted 
as switching t i m e ,  Switching allowances, where appl icable  under 
Ar t i c l e  V, Section 7 of the  June 25 ,  1964 Agreemenr or under individual  
r a i l road  agreement3 , payable t o  'road crews, sha l l  continue wich respect 
t o  employees whose s e n i o r i t y  in  engine or t r a i n  service  precedes t h e  
da te  of t h i s  Agreement and such allowances a r e  not subjec t  to  general  
o r  ocher wage inc reases .  

. 
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(e) At locations ou t s ide  of switching limits t h e r e  s h a l l  be 
.no r e s t r i c t i o n s  on holding onto cars i n  making eet-outs  o r  pick-ups, 
inc luding  coupling o r  shoving c a r s  d i s t rubed  i n  making se t -outs  o r  
pick-upe 

Section 2 9 Yard Crawr 

(a) Yard crews may perform the  following work ou t s ide  of 
switching limits without add i t i ona l  compensation except as provided 
below: 

(i) Bring in d isab led  t r a in  or  trains uhose crews have t i e d  
up under t h e  Hours of Serv ice  Law from locations up t o  25 miles o u t s i d e  
of switching l i m i t s .  

(ii) CompLete the  work t h a t  would normally be handled by the  
crews of t r a i n s  t h a t  have been d isab led  o r  tied up under t h e  Hours of  
Serv ice  Law and are being brought i n t o  the terminal  by those  yard 
crews. 
service. 

This paragraph does not apply t o  work t r a i n  or  wrecking 

Note: For performing the service provided i n  ( a ) ( i )  and (ii) 
above, yard crews s h a l l  be paid miles o r  hours ,  whichever i s  
t he  g r e a t e r ,  with a minimum of one (1)  hour for the class of 
service performed (except where e x i s t i n g  agreements r e q u i r e  
payment a t  yard r a t e s )  fo r  a l l  t i m e  consumed ou t s ide  of 
switching l i m i t s .  This allowance s h a l l  be i n  a d d i t i o n  t o  t h e  
r e g u l a r  yard pay and without any deduct ion therefrom f o r  the 
t i m e  consumed ou t s ide  of switching l i m i t s ,  Such payments are 
l imi t ed  to  employees whose s e n i o r i t y  d a t e  i n  engine or t r a i n  
s e r v i c e  precedes November 1, 1985 and i s  not sub jec t  t o  
gene ra l  o r  o the r  wage increases. 

(iii) Perform se rv i ce  t o  customers up t o  20 miles o u t s i d e  
switching l i m i t s  provided such se rv i ce  does not  r e s u l t  i n  the  
e l i m i n a t i o n  of a road crew o r  crews i n  the t e r r i t o r y .  The use of a 
yard crew in accordance with t h i s  paragraph will not be construed as 
g iv ing  yard crews exc lus ive  r i g h t s  to  such work. 
not contemplate  the use of yard crews t o  perform work t r a in  or wrecking 
service o u t s i d e  switching l imits.  

This paragraph does 

( i v )  Nothing in  t h i s  A r t i c l e . w i l 1  serve t o  prevent  o r  a f f e c t  
i n  any way a carr ier 's  r i g h t  t o  extend switching limits i n  accordance 
wi th  a p p l i c a b l e  agreements. However, the d i s t a n c e s  prescr ibed  i n  t h i s  
Article s h a l l  cont inue  to be measured from switching l i m i t s  as t hey  
e x i s t e d  as  of J u l y  26, 1978, except by mutual agreement. 

( b )  Yard crews may perform h o s t l i n g  work without  a d d i t i o n a l  
payment o r  pena l ty .  
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Section 3 - Incidental Work 

Road and yard employees i n  engine s e r v i c e  and qua l i f i ed  
'ground service employees may perform the following items of work in 
connection with t h e i r  own assignments without add i t iona l  compensation: 

('a) Handle switches 

(b) Move, turn,,  spot and f u e l  locomotives 

(c) Supply locomotives except f o r  heavy equipment and 
supplies  general1.y placed on locomotives by 
employees of o ther  c r a f t s  

(d )  Snspec t locamot ives  

(e) S t a r t  or shutdown locomotives 

( f )  Make head-end a ir  t e s t s  

(g) Prepare repor ts  while under pay 

(h) Use communication devices; copy and handle train 
orders ,  clearances and/or other messages. 

Any du t i e s  formerly performed by firemen. (i) 

Sect ion  4 - Construction of Article 

Nothing in  t h i s  Ar t i c l e  is intended to r e s t r i c t  any of the 
e x i s t i n g  r i g h t s  of a c a r r i e r .  

This Article s h a l l  become e f f e c t i v e  June 1, 1986 except on 
such carriers as may e l e c t  to preserve existing r u l e s  or prac t i ces  and 
so n o t i f y  the authorized employee rep resen ta t ives  on or before such 
date. 
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May 19, 1986 

Mr. John F. Sytsma 
President  
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario S t r e e t  
Cleveland, OH 44114 

Dear Mr. Sytsma: 

This r e f e r s  t o  Article VIII, Section l ( b )  , of the  Agreement 
of t h i s  d a t e  which provides tha t  only two s t r a i g h t  pickups o r  se tou t s  
w i l l  be made. This does not allow cars t o  be cut i n  behind other  cars  
a l ready in t h e  t racks o r  cars  t o  be picked up from behind other cars  
a l ready i n  the  tracks. It does permit the  cut t fng of crossings,  
cross-walks, etc., the spotting of cars set-out, and the re-spotting ~ 

of cars t h a t  may be moved off spot i n  t h e  making of t h e  two s t r a i g h t  
se tou t s  o r  pickups. 

Please indicate  your agreement by signing your name i n  the  
space provided below. 

Very t r u l y  yours, 

C. I. Hopkins, Jr. 

I agree: 

John F. Sytsma 
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chairman 

Hr. John F. Sytama 
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Dear Mr. Sytsma: 

May 19, 1986 

G. E 0- 
v i  CbrLmrp 

This r e f e r s  t o  Section l ( b )  o f  Art ic le  V I 1 1  of the  Agreement 
o f  t h i s  da te  which provides tha t  two s t r a i g h t  pickups or s e t o u t s  may 
be made without addi t ional  compensation. 

It is understood tha t  Section l ( b )  of Article V I 1 1  does not 
modify t h e  provisions in Article V of t h e  May 13, 1971 National 
Agreement per ta in ing t o  road crew8 handling solid t r a i n s  Ln interchange 
t o  o r  from a fore ign ca r r i e r .  

Please indicate  your agreement by signing your name i n  the  
space provided below. 

Very t r u l y  yours, 

C. I. Hopkins, Jr. 

I agree: 
, 

John F. Sytsma 
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May 19, 1986 

Mr. Johu F. Sytsma 
President 
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario Street 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

G. F. DAMEIS 
v i  cbrirmro 

This refers to Article VIII - Road, Yard and Incidental 
Work - of the Agreement of this date. 

* This confirms the understanding that the provisions in 
Section 3 thereof, concerning incidental work, are intended to remove 
any existing restrictions upon the use of employees represented by the 
BLE to perform the deacribed categories of work and to remove any 
existing requirements that such employees, if used t o  perform the 
work, be paid an arbitrary or penalty amount over and above the normal 
compensation for their assignment. Such provisions are not intended to 
infringe upon the work rights of another craft as established on any 
railroad. 

It is further understood that paragraphs (a) and (c) of 
Section 3 do not contemplate that the engineer will perform such 
incidental work when other members of tha crew are present and 
available. 

Please indicate your agreement by signing your name in the 
space provided below. 

Very truly yours, 

C. I. Hopkins, Jr. 

I agree: 

John F. Sytsma 



NATIONAL RAILWAY LABOR CONFERENCE 

May 19, 1986 

Mr. John F. Sytsma 
President  
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario Avenue 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

T h i s  r e fe r s  t o  Section 3, Incidenta l  Work, of Article VTII. 

It was understood' tha t  t h e  reference t o  moving, turning,  
s p o t t i n g  and fue l ing  locomotives contafned in Section 3(b)  includes the 
assembling of locomotive power, such as rearranging, increasing or  
decreasing the  locomotive consist .  It is not contemplated that an 
engineer will be required t o  place f u e l  o i l  o r  other supplies on a 
locomotive i f  another qua l i f i ed  employee is ava i l ab le  for t h a t  purpose. 

Please indicate  your agreement by signing your name in t h e  
space provided below. 

Very t r u l y  yours 

C. I. Hopkins, Jr. 

I agree: 

John F. Sytsma 



MILTICLS U - Il"EEDlVfS1OIOAL StRVICB 

Note: As used in th i s  Agreement, the term interdivis ional  
sentice includes interdivisional,  interseniori ty  d i s t r i c t  
inrtadivisional and/or intraecniority d i s t r i c t  service .  

An individual carrier may establish interdivisional serv ice ,  
in freight or passenger service, subject to the Lollowing procedure. 
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Section 1 - Notice 
An ind iv idua l  c a r r i e r  seeking t o  e s t a b l i s h  i n t e r d i v i s i o n a l  

service shall g ive  a t  least twenty days'  w r i t t e n  no t i ce  t o  the  organi-  
z a t i o n  of its d e s i r e  to  e s t a b l i s h  se rv i ce ,  s p e c i f y  the  s e r v i c e  i t  
proposes t o  e s t a b l i s h  and the  cond i t i ons ,  if any, which it  proposes 
e h a l l  govern the es tab l i sh iment  of such se rv i ce .  

Sec t ion  2 - Conditions 

Reasonable and p r a c t i c a l  condi t ions  shall govern the  
es tab l i shment  of t he  runs descr ibed ,  including bu t  not l imi ted  t o  t h e  
fo l  lowing : 

(a) Rune s h a l l  be adequate fo r  e f f i c i e n t  opera t ions  and 
reasonable  i n  regard t o  the  miles run, hours on duty  and in regard t o  
o t h e r  condi t ions  of work. 

(b) A l l  miles run i n  excess of the  miles encompaased in  the  
b a s i c  day s h a l l  be paid f o r  a t  a rate ca l cu la t ed  by d iv id ing  the  basic 
d a i l y  rate of pay i n  e f f e c t  on May 31, 1986 by the  number of miles 
encompassed i n  the  bas i c  day as of t h a t  date. 
a d d i t i v e s  W i l l  apply t o  mileage rates ca l cu la t ed  i n  accordance with 
t h i s  provis ion .  

Weight-on-drivers 

( c )  When a crew is required to  r epo r t  f o r  du ty  o r  is 
r e l i eved  from duty  a t  a point  o the r  than the  on and o f f  d u t y  p o i n t s  
f ixed  fo r  the s e r v i c e  e s t ab l i shed  hereunder,  the  c a r r i e r  s h a l l  
a u t h o r i z e  and provide s u i t a b l e  t r anspor t a t ion  fo r  the crew. 

Note: S u i t a b l e  t r anspor t a t ion  includes c a r r i e r  owned or 
provided passenger car ry ing  motor v e h i c l e s  o r  t a x i ,  
but excludes o the r  forms of publ ic  t r a n s p o r t a t i o n .  

$4.15 meal allowance a f t e r  4 hours a t  the away from home terminal and 
ano the r  $4.15 allowance af te r  being held an a d d i t i o n a l  8 hours .  

( d )  On runs e s t ab l i shed  hereunder crews will be allowed a 

(e) Xn order  t o  expedi te  the movement of i n t e r d i v i s i o n a l  
runs , , c r ews  on runs of miles equal  t o  or less than the  number 
encompassed in the bas ic  day w i l l  not s top  t o  e a t  except  i n  cases  of 
emergency or unusual de lays .  For crews on longer  runs ,  the  c a r r i e r  
s h a l l  determine the  condi t ions  under which such crews may s top  to eat.  
When crews on such runs are not permitted t o  s t o p  t o  e a t ,  crew members 
shall. .be paid an allowance of $1.50 f o r  the t r i p .  

( f )  The foregoing provis ions  (a)  through ( e )  do not preclude 
the  Parties from negot ia t ing  on o the r  terms and cond i t i ons  of work. 
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Sect ion  3 - Procedure 

Upon the serving of a not ice  under Section 1, the  parties 
will discus8 t h e  d e t a i l s  of operation and working condit ions of the 

not ice .  Xf they are  unable to agree, a t  the  end of the  20-day period,  
with respect to runs which do not operate through a home terminal o r  
home terminals o f  previously ex i s t ing  runs which are to be extended, 
such run o r  runs will be operated on a t r ia l  b a s i s  u n t i l  completion of 
the  proced.ures refer red  t o  in  Section 4. This t r i a l  b a s i s  operat ion 
w i l l  not 'be applicable to  runs which operate through home terminals .  

. proposed runs during a period of 20 days following the d a t e  of the  

. 

Sactfou 4 - Arbitration 
(a) In the event the c a r r i e r  and the organiza t ion  cannot 

agree  on the  mat ters  provided fo r  i n  Section 1 and the  o ther  terms 
and condit ions refer red  to in Section 2 above, the  parties agree tha t  
such d i r p u t e  shall  be submitted to  a r b i t r a t i o n  under the Railway Labor 
Act, as amended, within 30 days a f t e r  a r b i t r a t i o n  is  requested by 
e i t h e r  par ty .  The a r b i t r a t i o n  board s h a l l  be governed by the genera l  
and s p e c i f i c  guidel ines  s e t  fo r th  in Section 2 above. 

(b) The decis ion  of the a r b i t r a t i o n  board s h a l l  be f i n a l  and 
binding upon both p a r t i e s ,  except tha t  the award sha l l  not r equ i re  the 
c a r r i e r  t o  e s t a b l i s h  in te rd iv i s iona l  service i n  the p a r t i c u l a r  
t e r r i t o r y  involved in each such d ispute  but s h a l l  be accepted by the 
p a r t i e s  as the condit ions which s h a l l  be met by the c a r r i e r  i f  and when 
such i n t e r d i v i s i o n a l  service  is es tabl i shed i n  t h a t  t e r r i t o r y .  
Provided f u r t h e r ,  however, i f  c a r r i e r  e l e c t s  not to  put the award i n t o  
e f f e c t ,  c a r r i e r  s h a l l  be deemed t o  have waived any r i g h t  to  renew the 
same request  fo r  a period of one year follo'wing the d a t e  of sa id  award, 
except by consent of the  organizat ion party t o  said a r b i t r a t i o n .  

' 

Sect ion  5 - Exis t ing  In te rd iv i s iona l  Service 

Xnterdivisional .service in  e f f e c t  on the  d a t e  of t h i s  
Agreement is not af fec ted  by t h i s  Ar t ic le .  

Section 6 - Constructiou of Art ic l e  
c 

The foregoing provisions are  not intended to  impose 
r e s t r i c t i o n s  with respect  to  es tabl i sh ing i n t e r d i v i s i o n a l  service  where 
r e s t r i c t i o n s  did not e x i s t  p r i o r  to  the da te  of t h i s  Agreement. 

Sect ion 7 - Protec t ion  

Every employee adversely affected e i t h e r  d i r e c t l y  o r  
i n d i r e c t l y  as a r e s u l t  of the  appl ica t ion  oE t h i s  r u l e  s h a l l  rece ive  
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the  protec t ion  afforded by Sections 6 ,  7, 8 and 9 of the  Washington Job 
Protec t ion  Agreement of May 1936, except tha t  fo r  the purposes of t h i s  
k reement  Section 7(a) is amended to  read 100% (less earnings i n  
o u t s i d e  employment) instead of 60% and extended t o  provide period of 
payment equivalent  t o  length of service  not to  exceed 6 years and t o  
provide fur ther  t h a t  allowances i n  Sections 6 and 7 be  increased by 
subsequent general wage increases.  

Any employee required to change h i s  residence s h a l l  be 
sub jec t  to  the b e n e f i t s  contained i n  Sections 10 and 11 of the 
Washington Job Protec t ion  Agreement and i n  addi t ion  to such b e n e f i t s  
s h a l l  receive a t r ans fe r  allowance of four hundred d o l l a r s  ($400.00) 
and f i v e  working days instead of the "two working days" provided by 
Sect ion  10(a) of sa id  agreement. 
res idence  s h a l l  not be considered "required" i f  the  repor t ing  point t o  
which the  employee i e  changed is not more than 30 miles from h i s  former 
r epor t ing  point .  

Under t h i s  Sect ion,  change of 

I f  any protec t ive  benef i t s  g rea te r  than those provided i n  
t h i s  A r t i c l e  a re  ava i l ab le  under exis t ing  agreements, such grea te r  
b e n e f i t s  s h a l l  apply subjec t  to the terms and ob l iga t ions  of both the 
c a r r i e r  and employee under such agreements, i n  l i e u  of the b e n e f i t s  
provided in  t h i s  Ar t i c l e .  

- - - - . - - . - - e . . .  

This Ar t i c l e  s h a l l  become e f f e c t i v e  J u n e f l ,  1986 except on 
such c a r r i e r s  as may e l e c t  to  preserve ex i s t ing  ru les  or  p rac t i ces  and 
so n o t i f y  the authorized employee representa t ives  on o r  before such 
d a t e .  Ar t i c l e  V I 1 1  of the May 13, 1971 Agreement s h a l l  not apply on 
any c a r r i e r  on which t h i s  Ar t i c l e  becomes e f f e c t i v e .  . 

ARTICLE X - LOCOMOTIVE STANDARDS 
In  run-through se rv ice ,  a locomotive which meets the bas ic  

minimum standards of the home ra i l road  o r  sec t ion  of the home r a i l r o a d  
may be operated on any par t  of the home ra i l road  o r  any o the r  r a i l r o a d .  

A locomotive which meets the basic minimum standards of a 
component of a merged or a f f i l i a t e d  r a i l  system may be' operated on any 
par t  of euch system. 

ARTICLE X I  - TERMIRATXON OF SENIORITY 
The s e n i o r i t y  of any emproyee whose s e n i o r i t y  i n  engine or 

t r a i n  service  is es tabl i shed on or a f t e r  November 1, 1985 and who i s  
furloughed fo r  365 consecutive days Wil l  be terminated i f  such employee 
has l e s s  than three  ( 3 )  years of sen io r i ty .  
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January 31, 1986 

Mt. John I?. Sytsma 
President 
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario Street 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

This  confirms our understanding with respect to Article IX 

On railroads that elect to preserve existing rules or 

Interdivisional Service of the Agreement of this date. 

practices with respect to interdivisional runs, the rates paid for 
miles in excess of the number encompassed in a basic day will not 
exceed those paid for under Article IX, Section 2(b) of the Agreement 
of this date. 

Please indicate your agreement by signing your name in the 
space provided below. 

Very truly yours, 

I agree: 

C. I. Hopkfns, Jr. 

John F. Sytsma 



CHARLFS I. HOPKINS, Jr. 
chairman 

R T. Kdly 
DirsaordLrbaRdrriaa 

G. F. DAMEtS 
v i  chimvo 
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May 19, 1986 

Mr. John F. Sytsma 
President  
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario Avenue 
Cleveland, OH 44114 

Dear Mt. Sytsma: 

This r e f e r s  t o  Article I X ,  In te rd iv i s iona l  Service, o f  t h e  
Agreement of t h i s  date. 

It was understood tha t  except as.provided herein,  o the r  
articles contained i n  t h i s  Agreement, such as (but  not l imi ted  t o )  t h e  
f i n a l  terminal delay and deadhead a r t i c l e s ,  apply t o  employees working 
i n  i n t e r d i v i s i o n a l  service  regardless of when o r  how such s e r v i c e  was 

. o r  is es tabl ished.  However, overtime rules i n  i n t e r d i v i s i o n a l  se rv ice  
tha t  are more favorable t o  t h e  employee than Article I V ,  Sect ion 2, of 
t h i s  Agreement w i l l  continue t o  app ly  to  employees who es tab l i shed  
s e n i o r i t y  i n  engine se rv ice  p r i o r  t o  November 1, 1985 while such 
employees are working interdivisional runs es tab l i shed  p r i o r  t o  June 1, 
1986. 

I l l u s t r a t i o n s  of maintaining present overtime ru le  f o r  
existing i n t e r d i v i s i o n a l  runs without standard overtime rules are shown 
below: 
!986 1 

[Based on 104 mile basic day which becomes e f f e c t i v e  J u l y  1, 

Overtime calculated on bas is  of 25 m.p.h., 

250 mile run 
On duty 11 hours (1  Hour overtime) 
Basic day of LO4 miles 
Daily r a t e  $111.43 
MiJeage r a t e  $1.0819 

Pay: 
Basic day . $111.43 
Overmiles (250-104)x$1.0819 157.96 
Overtime 11-(250/25) x (1 11.43/8 )xl .5 20.89 

Total  $290.28 



Overtime ca lcula ted  a f t e r  9.5 Hours on duty 

200 mile run 
On duty 10 hour8 
Basic day of 104 mile6 
Daily rate $111.43 
Mileage r a t e  $1.0819 

Pay: 
Basic day $111.43 
Ovenniles (200-104)x$l.0819 103.86. 
Overtime lO-9.5x($ll1.43/8)~1.5 10.45 

Tota l  $225.74 

The overtime provisions of Article I V ,  Section 2, of t h i s  
Agreement will apply  t o  employees who es tabl i shed s e n i o r i t y  i n  engine 
s e r v i c e  p r i o r  t o  November 1, 1985 while such employees are working 
i n t e r d i v i s i o n a l  runs established subsequent t o  June 1, 1986, They will 
also apply t o  employees who es tabl i shed s e n i o r i t y  in engine s e r v i c e  on 
o r  a f t e r  November 1, 1985 regardless of when the  i n t e r d i v i s i o n a l  runs 
on which they are working were es tabl i shed.  

Please ind ica te  your agreement by s igning your  name i n  t h e  
space provided below. 

I agree: 

John F, Sytsrna 

Very t r u l y  yours, 

e 



ARTICLe X - LOCOMOTIVE STANDUDE 

In run-through service, a locomotive which meets the basic 
minim- standard8 of the home rrilroad or sactioa of the home railroad. 
may be operated on any part o f  the home railroad or any other railroad, 

A focornotive which meets the basic minimm standard8 of a 
component af a merged or af f i l ia ted  r a i l  system may be' operated on any 
part .of ruth* system. 
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chairman 
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May 19, 1986 

G. F. DAMEfs 
v i  Qlrknrra 

Mr. John F. Sytsma 
Pres i d  en t 
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontario S t r e e t  
Cleveland, OH 44114 

Dear Hr. Sytsma: 

This  r e f e r s  t o  Article X of t h e  National  Agreement of 
t h i s  d a t e  permit t ing c e r t a i n  locomotives which meet the  bas ic  minimum ~ 

standards of the  home ra i l road  o r  sec t ion  of the home ra i l road  to  
.opera te  on o the r  r a i l roads  o r  sec t ions  of t h e  home ra i l road.  

In  reviewing the current  s tandards tha t  e x i s t  on t he  major 
railroads with respect t o  such locomotives, we recognized t h a t  while 
the standards varied from one property t o  another with respect t o  
various detai ls ,  the  standards on a l l  such ra i l roads  complied with the 
minimum e s s e n t i a l  requirements necessary t o  permit their use i n  the 
manner provided i n  Article X. For example, such minimum standards 
f o r  locomotives would include a requirement . tha t  the re  are a s u f f i c i e n t  
number of seats for a l l  crew members riding in t he  locomotive cons i s t .  

* 

' P l e a s e  ind ica te  your agreement by signing your name i n  the 
space provided below. 

* 
Very t r u l y  yours, 

C. I. Hopkins, Jr. 

I agree: 

John F. Sytsma 



ARTICLE Xf - TZRwfHATXOH OF SENfORfTT 

The sen ior i ty  of any employee whose senioriry in engine or 
train service is established on or after November 1, 1985 and who i s  
furloughed for 365 consecutive days Will be terminated i f  such employee' 
has less than three ( 3 )  years of seniori ty .  
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ARTICLE XI1 - PIBE?IEZJ 

A. On carriers where the Brotherhood of Locomotive 
Engineers r ep resen t s  firemen and the provisions of the  J u l y  19, 1972 
Manning and Training Agreements, as amended, are in  e f f e c t ,  the 
following w i l l  apply: 

... 

The c r a f t  or  c l a s s  of firemen (helpers)  s h a l l  be eliminated 
through a t t r i t i o n  except t o  the extent  necessary t o  provide the source 
of supply f o r  engineers  and for  designated passenger firemen, h o s t l e r  
and h o s t l e r  he lper  pos i t ions .  

Section 1 - Amendmento t o  J u l y  19, 1972 Manning and Training Agreement8 

(1) Change A r t i c l e  I, Section l ( a )  t o  read a s  followe: 

"(a) 
assignments and vacancies, temporary o r  otherwise,  i n  
designated passenger service  and in  h o s t l e r  hos t ler- helper  
service,  pursuant to  mileage o r  o ther  regula t ing  factors on 
ind iv idua l  c a r r i e r s  and in accordance with A r t i c l e  I V  o f  t h i s  
Agr eemen t .'I 

For f u l f i l l i n g  needs a r i s i n g  a8 the r e s u l t  of 

(2 )  Change A r t i c l e  1, Section 3(a) t o  read as follows: 

"(a)  Determinations of the number o f  employees required on 
each s e n i o r i t y  district will be based on the m a x i m u m  
app l i cab le  regula t ing  fac tor  for  each c l a s s  of se rv ice  
contained i n  the rules on each c a r r i e r  r e l a t i n g  to  increasing 
o r  decreasing the force of locomotive engineers .'I 

( 3 )  Change A r t i c l e  I, Section 3(e )  t o  read as follows: 

" (e)  The number of employees required as of each 
determination period w i l l  be based on engineer  service  during 
the  twelve months' period as  follows: 

Passenger se rv ice  

Total  hours paid for  mult ipl ied by the number of 
miles encompassed i n  a minimum day divided by the 
number of hours encompassed in a minimum day. 

Fre i q  h t se t v  i c e  

Total  hours paid for  plus one-half overtime hours, 
mult ip l ied  by the number of miles encompassed ir. 2 

minimum day divided by the number of hours 
encompassed .in a m i n i m u m  day. 
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Yard service  

Total hours paid for  plus one-half overtime hours, 
divided by 8. 

The r e s u l t s  thus obtained s h a l l  be divided by the m a x i m u m  
applicable regulat ing fac to r  a s  provided i n  paragraph (a )  of 
t h i s  Section 3. The sum of employees thus determined will be 
increased by 10% to  cover vacat ions and layoffs .  

NOTE: As used i n  t h i s  paragraph, the  term ' t o t a l  hours 
paid for' includes a l l  s t r a i g h t  time hours paid 
for  including hours paid f o r  while working during 
scheduled vacat ion periods and the bas ic  day's pay 
for holidays as mch,  a l l  overtime hours paid fo r  
including overtime paid fo r  working on holidays,  
and the hourly equivalent of a r b i t r a r i e s  and 
spec ia l  allowances provided fo r  in  the schedule 
agreements. The term does not include the hourly 
equivalent  of vacat  ion allowances or allowances in 
l i e u  of vacations,  o r  payments a r i s i n g  out of 
v i o l a t i o n s  of the schedule agreement ." 

(4) Change Article I, Section 3 ( f )  by inse r t ing  "and on 
furlough" in  the f i r s t  and second sentences a f t e r  "the number of  
firemen in  ac t ive  service" and by el iminating (1) t o  the NOTE and 
renumbering the remaining three enumerated items. 

( 5 )  Eliminate Section 3(h) of Ar t i c l e  I and r e l e t t e r  the 
subsequent subsec t ion .  

( 6 )  Change A r t i c l e  111, Section 1 t o  read as follows: 

" 

"Section 1 - Firemen (helpers)  whose seniority a s  such 
was es tabl ished p r io r  to November 1, 1985 s h a l l  have the  
r i g h t  to  exerc ise  t h e i r  s e n i o r i t y  on assignments on 
which, under the National Diesel Agreement of 1950 (as  
i n  e f f e c t  on January 2 4 ,  19641, the use of firemen 
(helpers)  would have been required,  and on ava i l ab le  
h o s t l e r  and h o s t l e r  helper  assignments subjec t  to  the  
following exceptions : 

( a )  
requirembhts €or promotion, o r  engaged i n  a 
scheduled t r a in  ing pr og ram. 

When required to  f u l f i l l  experience 

(b) When t h e i r  services  are  required to q u a l i f y  
f o r  or fill passenger o r  h o s t l e r  or  h o s t l e r  he lper  
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. .  

vacancies  i n  accordance with A r t i c l e  I V  of t h i s  
Agreement . 
(c)  When r e s t r i c t e d  t o  s p e c i f i c  assignments as 
-referred to i n  Article V I  of t h i s  Agreement. 

(d)  
assignments. 

When required t o  f i l l  engineer  vacancies  o r  

The exercise of s e n i o r i t y  under t h i s  Article w i l l  be 
subjec t  to  the advert isement ,  bidding,  assignment,  
displacement and mileage r u l e s  on the  ind iv idua l  
carr iers .  

NOTE: As t o  any carrier not sub jec t  t o  the  Nat iona l  
Diesel Agreement of  1950 on January 24,  1964, t h e  
term ' the  r u l e s  ia e f f e c t  on January 24 ,  1964 
respec t ing  assignments (o the r  than h o s t l i n g  
assignments) t o  be manned by firemen (he lpe r s )  ' 
s h a l l  be subs t i t u t ed  i n  t h i s  A r t i c l e  fo r  t he  term 
' t h e  National Diesel Agreement of 1950. "' 

"Section 1.5 - Firemen (heLpers) whose s e n i o r i t y  as such 
is estabLished on or a f t e r  November 1, 1985 will have 
the  r i g h t  to  exe rc i se  s e n i o r i t y  l imi ted  to  des igna ted  
pos i t i ons  of passenger fireman, h o s t l e r  or  h o s t l e r  
he lper .  The s e n i o r i t y  r i g h t s  of such firemen a r e  
sub jec t  to the following except ions:  

. 

(a) When required t o  f u l f i l l  exper ience  
requirements fo r  promotion, o r  engaged i n  a 
scheduled t r a i n i n g  program. 

(b) When required t o  f i l l  engineer  vacancies  o r  
assignments. 

This  will not preclude the c a r r i e r  from requ i r ing  
firemen to maintain prof ic iency  as engineer  and 
f a m i l i a r i t y  with opera t ions  and t e r r i t o r i e s  by working 
spec i f i ed  assignments ." 

Change A r t i c l e  XIX, Sect ion 4 t o  read as  follows: ( 7 )  

"Section 4(a)  - A l l  firemen ( h e l p e r s )  whose s e n i o r i t y  as 
such wa9 e s t ab l i shed  p r io r  to  November 1, 1985 w i l l  be 
provided employment i n  accordance with the provis ions  of 
t h i s  A r t i c l e  u n t i l  they r e t i r e ,  r e s i g n ,  are discharged 

. .  
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for good cause,  or  are otherwise severed by n a t u r a l  
a t t r i t i o n ;  provided, however, t h a t  such firemen 
(he lpe r s )  may be furloughed if no assignment working 
without a fireman (he lpe r )  exists on t h e i r  s e n i o r i t y  
d i s t r i c t  which would have been a v a i l a b l e  t o  firemen 
(he lpe r s )  under t h e  National Diesel Agreement of 1950 
(as i n  e f f e c t  on January 24, 19641, and i f  no p o s i t i o n  
on an extra list as required i n  Sec t ion  3 above e x i s t s  
on t h e i r  s e n i o r i t y  d i s t r i c t ,  eubject  t o  Sec t ion  5 of 
t h i s  Article ." 
"Section 4(b)  - Firemen whose s e n i o r i t y  as such is 
es t ab l i shed  on or a f t e r  November 1, 1985 may be 
furloughed when not u t i l i z e d  pursuant t o  Sec t ion  1.5 of  
t h i s  Article .I' 

(8)  Change Article 111, Sect ion 5(a) t o  read as follows: 

"Section 5(a) - With r e spec t  t o  firemen ( h e l p e r s )  
employed a f t e r  J u l y  19, 1972 and p r i o r  t o  November 1, 
1985 the  provis ions  of Sect ion 4 (a )  above w i l l  be 
temporar i ly  suspended on any s e n i o r i t y  d i s t r i c t  t o  the  
ex t en t  provided in  t h i s  Sec t ion  5 i f  t h e r e  i s  a d e c l i n e  
i n  bus iness  wi th in  the meaning of t h i s  Section."  

(9) Change A r t i c l e  I V j  Sect ion 1 t o  read as fol lows:  

. "Section 1 - Firemen (he lpe r s )  who established a 
s e n i o r i t y  date as fireman p r i o r  t o  November 1, 1985 
s h a l l  be used on assignments i n  passenger s e rv i ce  on 
which under agreements i n  e f f e c t  immediately p r i o r  to 
August 1, 1972, the  use of firemen ( h e l p e r s )  would have 
been required.  The use i n  passenger s e r v i c e  of firemen 
(he lpe r s )  who e s t a b l i s h  s e n i o r i t y  as firemen on or a f t e r  
November 1, 1985 w i l l  be confined t o  assignments ' 

designated by the  c a r r i e r  .I' 

(10) Change Article IV, Sect ion  2 t o  read as fol lows:  

"(a) 
h o s t l i n g  se rv i ce  w i l l  cont inue to  be f i l l e d  when 
requi ted  by agreements i n  e f f e c t  on ind iv idua l  
carriers.  

Except as modified h e r e i n a f t e r ,  assignments i n  

(b )  The c a r r i e r s  may d iscont inue  using employees 
represented by the Brotherhood of Locomotive Engineers  
as h o s t l e r s  or h o s t l e r  he lpers  provided t h a t  i t  does not 
r e s u l t  in furlough of a fireman who e s t a b l i s h e d  
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s e n i o r i t y  p r i o r  t o  November 1, 1985 nor the  
es tab l i shment  of a h o s t l e r  p o s i t i o n  represen ted  by 
another  organiza t ion ,  and provided, f u r t h e r ,  t h a t  this 
provision will not act to  displace any employee who 
e s t a b l i s h e d  s e n i o r i t y  p r i o r  t o  November 1, 1985 and who 
has no r i g h t s  t o  se rv i ce  except  a8 h o s t l e r  o r  h o s t l e r  
helper .  

(c) 
s e n i o r i t y  p r i o r  t o  November 1, 1985 w i l l  continue to  
fill h o s t l e r  and hostler h e l p e r  p o s i t i o n s  and vacancies  
thereon i n  accordance with agreements i n  e f f e c t  as of 
t h a t  date .  I f  such p o s i t i o n  cannot be f i l l e d  by such 
employees, and i t  is not  d i scont inued  pursuant t o  
Paragraph (b) above, o the r  q u a l i f i e d  employees may be 
used. 

Employees i n  engine s e r v i c e  who e s t a b l i s h e d  

(d)  Yard crews may perform h o s t l i n g  work without  
a d d i t i o n a l  payment or penal ty  to the carrier." 

(11) Change Article VI11 t o  read as follows: 

ARTICLB V I 1 1  - RESBRVE FI- 

The c a r r i e r  s h a l l  have the  r i g h t  t o  o f f e r  'Reserve 
Fireman' s t a t u s  EO any number of a c t i v e  firemen, working 
as such ,  wfth s e n i o r i t y  as f i remen p r i o r  t o  November 1, 
1985 (who are sub jec t  t o  work as locomotive engineers ) .  
Where appl ied ,  Reserve Fireman s t a t u s  s h a l l  be gran ted  
i n  s e n i o r i t y  order  on a s e n i o r i t y  d i s t r i c t  or home zone 
b a s i s  under t he  terms l i s t e d  below: 

(1) An employee who chooses Reserve Fireman 
s t a t u s  must remain i n  t h a t  s t a t u s  u n t i l  he 
e i t h e r  ( i)  is r e c a l l e d  and r e t u r n s  to 
h o s t l e r  or engine s e r v i c e  pursuant  to 
Paragraph (2)  , ( f i )  is discharged  from 
employment by the carrier pur tyant  t o  
Paragraph ( 2 ) ,  (iii) is discharged  from 
employment by the carrier f o r  o t h e r  good cause ,  
( i v )  r e s igns  from employment by the  carrier,  
(v)  retires on an annui ty  ( i n c l u d i n g  a 
d i s a b i l i t y  annui ty)  under i h e  Rai l road  
Retirement Act, o r  ( v i )  o therwise  
would not be e n t i t l e d  t o  f r e e  exercise of 
s e n i o r i t y  under t h i s  Fireman Manning Agreement; 
whichever occurs  f i r s t .  I f  not 
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sooner terminated,  Reserve Fireman s t a t u s  and 
a l l  o t h e r  employment r i g h t s  of a Reserve 
Fireman s h a l l  terminate when he a t t a i n s  age 
70 

(2) Reserve Firemen must maintain t h e i r  engine 
s e r v i c e  and h o s t l e r  p r o f i c i e n c i e s  while  i n  
such s t a t u s ,  inc lud ing  s u c c e s s f u l l y  ' 
completing any r e t r a i n i n g  o r  r e f r e s h e r  
programs t h a t  the carrier may r equ i r e  and 
passing any tests o r  examinations 
( inc lud ing  phys ica l  examinations) 
adminis tered f o r  purposes of determining 
whether such p r o f i c i e n c i e s  and a b i l i t i e s  
have been maintained. Reserve Firemen 
a l s o  must hold themselves a v a i l a b l e  f o r  
r e t u r n  t o  h o s t l e r  and engine s e r v i c e  upon 
seven days '  n o t i c e ,  and must r e t u r n  to 
h o s t l e r  o r  engine s e r v i c e  i n  compliance 
wi th  such not ice .  Reserve Firemen s h a l l  be 
r e c a l l e d  i n  r eve r se  s e n i o r i t y  order  u n l e s s  
r e c a l l e d  f o r  s e r v i c e  as engineer .  F a i l u r e  to 
comply wi th  any of t he se  requirements w i l l  
r e s u l t  in f o r f e i t u r e  of a l l  s e n i o r i t y  r i g h t s .  

( 3 )  Reserve Firemen s h a l l  be paid a t  70% of 
the  basic yard f i reman ' s  rate for f i v e  
days per week. No other payments shall be 
made t o  o r  on behalf of a Reserve Fireman 
except (i) payment of premiums under a p p l i c a b l e  
hea l th  and wel fa re  plans and, (ii) as may 
otherwise be provided f o r  i n  t h i s  Article. No 
deduct ions from pay s h a l l  be made on behalf of 
a Reserve Fireman except  (i) deduct ions  of 
income, employment o r  p a y r o l l  taxes ( inc lud ing  
r a i l r o a d  retirement taxes) pursuant  t o  f e d e r a l ,  
s ta te  o r  l o c a l  law; (ii) deduct ions of dues 
pursuant t o  an app l i cab l e  union shop agreement 

agreement, (iii) as may o therwise  be author ized  
by t h i s  Article and ( i v )  any o t h e r  l e g a l l y  
required deduction. 

. and any o the r  deduct ions au thor ized  by 

(4) Reserve Firemen s h a l l  be considered €n a c t i v e  
s e r v i c e  f o r  t he  purpose of t h i s  Fireman Manning 
Agreement, inc lud ing  a p p l i c a t i o n  of the d e c l i n e  
i n  bus iness  formula. 
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( 5 )  Other noh-railroad employment while i n  
Reserve Fireman s tatus is permiss ib le  so 
long as t he re  is no c o n f l i c t  of i n t e r e s t ,  
There s h a l l  be no o f f  set  fo r  o u t s i d e  
earnings. 

(6) Vacation pay received while i n  Reserve 
Fireman status w i l l  o f f s e t  pay received 
under paragraph'(3) .  Time spent  i n  
reserve s t a t u s  w i l l  not count toward 
determining whether t he  employee is 
e l i g i b l e  f o r  vaca t ion  i n  succeeding yea r s  
It will count as time i n  determining the  
length  of the vaca t ion  to which an 
employee, otherwise e l i g i b l e ,  is e n t i t l e d .  

(7) Reserve Firemen are not e l i g i b l e  fo r :  

Holiday Pay 
Personal  Leave 
Bereavement Leave 
Jury  Pay 
Other similar s p e c i a l  allowances 

( 8 )  Reserve Firemen are covered by: 

Health and Welfare P lans  
Union Shop 
Dues Check-of f 
D i sc ip l ine  Rule 
Grievance Procedure 

t h a t  are app l i cab le  t o  firemen ( h e l p e r s )  
i n  a c t i v e  serv ice .  

(9) When j u n i o r  employees are i n  'Reserve 
Fireman' s t a t u s ,  a s e n i o r  a c t i v e  fireman 
may reques t  such s t a t u s .  The carrier 
s h a l l  gran& such a reques t  and, at  i ts 
d i s c r e t i o n ,  recall the j u n i o r  'Reserve 
Fireman. ' " 

Section 2 - Application 
Any c o n f l i c t  between'khe changes set f o r t h  he re in  and the 

p rov i s ions  of t h e  July 19,  1972 Manning Agreement, as revised,  shall 
be reso lved  in accordance with the  provis ions of this Agreement. 
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8.  On carriers where t h e  Brotherhood of Locomotive Engineers  
r e p r e s e n t s  f i remen and the  provis ions  of t he  J u l y  19, 1972 Manning and 
Tra in ing  Agreements, as amended, are not  i n  e f f e c t ,  the  fo l lowing  w i l l  
apply: 

' 

(1) The c r a f t  or class of firemen* s h a l l  be e l imina t ed  through 
a t t r i t i o n  except  t o  the ex t en t  necessary t o  provide the source of 
supply f o r  engineers  and f o r  des igna ted  passenger firemen, 
h o s t l e r s  and h o s t l e r  he lper  pos i t ions .  

*The term "firemen" as used i n  t h i s  Article, inc ludes  any 
p o s i t i o n ,  inc lud ing  appren t ice ,  a s s i s t a n t  or  reserve engineer ,  t he  
occupant of which is i n  t r a i n i n g  f o r  p o s i t i o n  of engineer  or  who 
is a q u a l i f i e d  engineer  unable,  because of s e n i o r i t y ,  to hold a 

' p o s i t i o n  as engineer.  

( 2 )  Firemen whose s e n i o r i t y  as such was e s t a b l i s h e d  p r i o r  t o  November 
1, 1985 s h a l l  have the  r i g h t  t o  exercise t h e i r  s e n i o r i t y  on 
assignments ,  on which immediately preceding the  d a t e  of t h i s  
agreement, they were permit ted t o  exercise s e n i o r i t y  as f i remen,  
and on a v a i l a b l e  h o s t l e r  and h o s t l e r  he lpe r  assignments sub jec t  t o  
t h e  fo l lowing  except ions:  

(a) when required t o  f u l f i l l  experience requirements €or 
promotion, o r  engaged i n  a scheduled t r a i n i n g  
p rog ram 

( b )  when t h e i r  s e r v i c e s  are requi red  to  q u a l i f y  o r  fill 
passenger o r  h o s t l e r  or  hosz l e r  he lpe r  vacancies  
under e x i s t i n g  agreements 

(c) when r e s t r i c t e d  t o  a p a r t i c u l a r  pos i t i on ,  assignment 
or type of s e r v i c e  f o r  reasons  inc luding  but not 
l i m i t e d  t o  physical  d i s a b i l i t y ,  d i s c i p l i n e ,  f a i l u r e  
t o  pass promotional examination o r  o t h e r  cause 

(d)  when required t o  f i l l  engineer  vacanc ies  or 
assignments 

The exercise of s e n i o r i t y  under t h i s  Article w i l l  be s u b j e c t  to 
t h e  adver t i sement ,  bidding, assignment,  displacement  and mileage 
rules on the ind iv idua l  c a r r i e r s .  

( 3 )  Firemen whose s e n i o r i t y  as such is e s t a b l i s h e d  on or a f t e r  
November 1, 1985 w i l l  have the r i g h t  to  e x e r c i s e  s e n i o r i t y  l i m i t e d  
to  des igna ted  pos i t i ons  of passenger f i reman,  hostler o r  h o s t l e r  
he lpe r .  The s e n i o r i t y  r i g h t s  of such firemen are sub jec t  to  the  
fo l lowing  except ions:  
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(a) when required to f u l f i l l  experience requirements  f o r  
promotion, or engaged i n  a scheduled t r a i n i n g  program 

(b) when required t o  f i l l  engineer  vacancies  o r  
assignments. 

This  w i l l  no t  preclude the  carrier from requ i r ing  firemen t o  
maintain prof ic iency  as engineer  and f a m i l i a r i t y  with ope ra t i ons  
and t e r r i t o r i e s  by working spec i f i ed  assignments . * .  

All firemen whose s e n i o r i t y  as such w a s  e s t a b l i s h e d  prior t o  
November 1, 1985 w i l l  be provided employment i n  accordance w i th  
t h e  provis ions  of t h i s  Article u n t i l  they ret i re ,  r e s ign ,  are 
d ischarged  f o r  good cause,  o r  are otherwise severed by n a t u r a l  
a t t r i t i o n  provided, however, t h a t  such f i remen may be fur loughed 
if no assignment working without  a fireman e x i s t s  on t h e i r  
s e n i o r i t y  d i s t r i c t  which would have been available t o  firemen 
under  agreements i n  e f f e c t  immediately preceding t h e  date of t h i s  
agreement and i f  no pos i t i on  on a f i reman's  extra l is t  exists on 
t h e i r  s e n i o r i t y  district.  

Firemen whose s e n i o r i t y  as such is es t ab l i shed  on o r  a f t e r  
November 1, 1985 may be furloughed when not  u t i l i z e d  under 
paragraph ( 3 )  of t h i s  Article. 

Firemen who e s t ab l i shed  a s e n i o r i t y  d a t e  as f i reman p r i o r  t o  
November'l, 1985 s h a l l  be used on assignmencs i n  passenger s e r v i c e  
on which, under agreements i n  e f f e c t  immediately p r i o r  to the d a t e  
of t h i s  agreement, the use of f i remen would have been required.  
The use  i n  passenger s e r v i c e  of firemen who e s t a b l i s h  s e n i o r i t y  as 
f i remen on or a f t e r  November 1, 1985 w i l l  be confined t o  
assignments designated by the carrier. 

(a) Except as modified h e r e i n a f t e r ,  assignments i n  h o s t l i n g  
s e r v i c e  w i l l  con t inue  t o  be f i l l e d  when requi red  by assignments i n  
e f f e c t  on i nd iv idua l  carriers. 

1 

, (b) The carriers may d i scon t inue  using employees represen ted  by 
t h e  Brotherhood of Locomotive Engineers as h o s t l e r s  o r  h o s t l e r  
h e l p e r s  provided i t  does no: r e s u l t  i n  fur lough  of a fireman who 
e s t a b l i s h e d  s e n i o r i t y  p r i o r  t o  November 1,  1985 nor the  
es tab l i shment  of a h o s t l e r  pos i t i on  represen ted  by another  
o rgan iza t ion ,  and provided f u r t h e r  t h a t  t h i s  p rovis ion  w i l l  no t  
act t o  d i s p l a c e  any employee who e s t a b l i s h e d  s e n i o r i t y  p r i o r  t o  
November 1,  1985 and who has no r i g h t s  t o  s e r v i c e  except as 
h o s t l e r  o r  h o s t l e r  helper .  

(c)  
t o  November I ,  1985 w i l l  cont inue to  fill h o s t l e r  and h o s t l e r  

Employees in engine service who e s t a b l i s h e d  s e n i o r i t y  p r i o r  
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helper p o s i t i o n s  and vacancies  thereon i n  accordance w i t h  
agreements i n  e f f e c t  as of t h a t  date .  i 

(d) 
payment o r  pena l ty  t o  t he  carrier. 

Yard crews may perform h o s t l i n g  work without  a d d i t i o n a l  

(8) The carrier s h a l l  have the r i g h t  t o  o f f e r  "Reserve Fireman" stat- 
u s  t o  any number of a c t i v e  firemen, working as such, with sen ior-  
i t y  as f i remen p r i o r  t o  November 1, 1985 (who are sub jec t  t o  work 
as  locomotive engineers) .  Where appl ied,  Reserve Fireman s t a t u s  
s h a l l  be g ran t ed  i n  s e n i o r i t y  order  on a s e n i o r i t y  d i s t r i c t  o r  
home zone basis under t h e  terms l i s t e d  below: 

(a) An employee who chooses Reserve Fireman 
s t a t u s  must remain i n  t h a t  s t a t u s  u n t i l  
he e i t h e r  (i) is r eca l l ed  and r e t u r n s  t o  
hostler o r  engine s e r v i c e  pursuant t o  
Paragraph (b) ,  (ii) is discharged from 
employment by the  carrier, pursuant  t o  
Paragraph (b), (iii) is discharged from 
employment by the  carrier f o r  o the r  good 
cause,  ( i v )  r e s igns  from employment by t h e  
carrier, ( v )  ret ires on an annui ty  ( in-  
cluding  a d i s a b i l i t y  annui ty)  under t h e  
Rai l road  Retirement Act, o r  ( v i )  o therwise  
would not  be e n t i t l e d  to f r e e  exe rc i s e  of 
s e n i o r i t y ;  whichever occurs  f i r s t .  I f  not 
sooner  terminated,  Reserve Fireman s t a t u s  
and a l l  o the r  employment r i g h t s  of a Reserve 
Fireman s h a l l  terminate  when he a t t a i n s  age 
70 

(b )  Reserve Firemen must maintain t h e i r  engine  
s e r v i c e  and h o s t l e r  prof i c i e n c i e s  whi le  i n  
such s t a t u s ,  including s u c c e s s f u l l y  complet- 
i n g  any r e t r a i n i n g  o r  r e f r e s h e r  programs 
t h a t  the  carrier may r equ i r e  and pass ing  any 
test o r  examinations ( inc lud ing  phys i ca l  
examinations) adminis tered f o r  purposes b'f 
determining whether such p r o f i c i e n c i e s  and 
a b i l i t i e s  have been maintained Reserve 
Firemen a l s o  must hold themselves a v a i l a b l e  
f o r  r e t u r n  t o  h o s t l e r  and engine s e r v i c e  
upon seven days '  no t i ce ,  and must r e t u r n  t o  
h o s t l e r  o r  engine s e r v i c e  i n  compliance 
w i th  such not ice .  Reserve Firemen s h a l l  be 
r e c a l l e d  i n  r eve r se  s e n i o r i t y  o rde r  un l e s s  
r e c a l l e d  f o r  s e r v i c e  as engineer .  F a i l u r e  t o  
comply wi th  any of these requirements will re- 
s u l t  i n  f o r f e i t u r e  of a l l  s e n i o r i t y  r i gh t s .  
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(c) Reserve Firemen s h a l l  be paid a t  70% of 
t h e  b a s i c  yard f i reman's  rate  f o r  f i v e  
daya per week. 
made t o  or on behalf of a Reserve Fireman 
except  (i) payment of premiums under a p p l i c a b l e  
h e a l t h  and welfare plans and, (ii) as may 
otherwise be provided f o r  i n  t h i s  Article. No 
deduct ions from pay s h a l l  be made on behalf of 
a Reserve Fireman except  (i) deduct ions of 
income, employment o r  pay ro l l  taxes ( inc lud ing  
r a i l r o a d  re t i rement  taxes) pursuant t o  f e d e r a l ,  
s tate o r  l o c a l  law; (ii) deduct ions of dues 
pursuant  t o  an app l i cab l e  union shop agreement 
and any o the r  deduct ions au thor ized  by agree- 
ment, (iii) as may otherwise be author ized  
by t h i s  Article and ( i v )  any o t h e r  ' l e g a l l y  
requi red  deduc t i o  n. 

No o t h e r  payments s h a l l  be 

( d )  Reserve Firemen s h a l l  be considered i n  a c t i v e  
s e r v i c e  f o r  t h e  purpose of any agreement re- 
s p e c t i n g  f i remen ' s  r i g h t s  to  work o r  i n  any 
d e c l i n e  i n  business  formula. 

(e) Other  non- railroad employment while  i n  
Reserve Fireman s t a t u s  is permiss ib le  so 
long a s  t he re  is no c o n f l i c t  of i n t e r e s t .  
There s h a l l  be no o f f s e t  f o r  o u t s i d e  
ea rn ings  . 

( f )  Vacat ion pay received while in Reserve 
Fireman s t a t u s  w i l l  o f f s e t  pay rece ived  
under paragraph (c).  Time spen t  i n  
r e se rve  s t a t u s  will not count toward 
determining whether t he  employee is 
e l i g i b l e  f o r  vaca t ion  i n  succeeding yea r s .  
It w i l l  count as time i n  determining the  
l e n g t h  of the  vaca t ion  t o  which an employee, 
o therwise  e l i g i b l e ,  is e n t i t l e d .  

(g) Reserve Firemen are not e l i g i b l e  for: 

Holiday Pay 
Persona l  Leave 
Bereavement Leave 
J u r y  Pay 
Other similar s p e c i a l  allowances 
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May 19, 1986 

Mr. John F. Sytsma 
Pres ident  
Brotherhood of  Locomotive Engineers 
1112 Engineers Building ' 

1365 Ontario Avenue 
Cleveland, OH 44114 

Dear Mr. Sytama: 

This w i l l  confirm our understanding during the  negot ia t ions  
of the  Agreement of t h i s  da te  t h a t  where h o s t l e r  pos i t ions  a r e  f i l l e d  
by employees not having firemen's sen io r i ty ,  that  before a c a r r i e r  
discontinues a h o s t l e r  o r  h o s t l e r  he lper  pos i t ion  pursuant t o  Article 
XII, Part A, Section l(10) o r  Part B, Section 7(b) of t h i s  Agreement, 
it will be offered t o  furloughed h o s t l e r s  who have seniority p r i o r  t o  
November 1, 1985, t o  work as hos t l e r  o r  h o s t l e r  he lper  a t  tha t  
locat ion.  If such hos t l e r s  only have point s e n i o r i t y  and the re  are no 
furloughed h o s t l e r s  a t  such point ,  but the re  are such hos t l e r s  ou 
furlough with s e n i o r i t y  p r i o r  t o  November 1, 1985 at  another point i n  
the same geographical area, a vacancy will be offered t o  such h o s t l e r s  
before a c a r r i e r  discontinues a host ler  o r  hos t l e r  helper p o s i t i o n  
pursuant t o  Article XII, Part A, Section l(10) o r  Part B, Section 7(b) 
of t h i s  Agreement. 

. 

Please ind ica te  your agreement by signing your name in the 

Very t r u l y  yours, . 

space provided below. 

I agree: 

John F, Sytsma 

C. I. Hopkins, Jr. 
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May 19, 1986 

Mr. John P. Sytsma 
Pres idant  
Brotherhood of Locomotive Engineers 
1112 Engineers Building 
1365 Ontarfo Avenue 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

This w i l l  confirm our understanding during the  negot ia t ions  
, 

of the  Agreement of t h i s  da te  t h a t  before a carrier discontinues a 
h o s t l e r  or  h o s t l e r  he lpe r  pos i t ion  pursuant t o  Article XII, Part A, 
Section l(10) o r  Part B, Section 7(b) of t h i s  Agreement, i t  w i l l  be 
offered t o  furloughed firemen who have s e n i o r i t y  p r i o r  t o  November 1, 
1985, t o  work as h o s t l e r  or h o s t l e r  helper a t  loca t ion  where h o s t l e r  
o r  h o s t l e r  he lper  job is t o  be discontinued. 
retain recall r i g h t s  t o  engine se rv ice  in  accordance with e x i s t i n g  
agreements b 

Such employees w i l l  

Please ind ica te  your agreement by signing your name i n  the  
space provided below. 

Very t r u l y  yours, 

I agree: 

C. I. Hopkins, Jr: 

John F. Sytsma 
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May 19, 1986 

Mr. John F. Sytsma 
Pres i d e n t  
Brotherhood of Locomotive Engineers 
1 1  12 Engineers Building 
1365 Ontar io  Avenue 
Cleveland, OH 44114 

G. F. DANEIS 
v i  chrimup 

Dear Mr. Sytsma: 

This w i l l  confirm our  understanding t h a t  the  r e f e rence  to  
"another organization" i n  Article XII, P a r t  A, Sect ion  1 (10)(b), and 
Part B, Sect ion  (7)(b)  r e f e r s  t o  a labor  o rgan iza t ion  which does not 
ho ld  r ep re sen ta t ion  r i g h t s  f o r  engine or t r a i n  s e r v i c e  employees on the 
p a r t i c u l a r  r a i l r o a d  involved. - 

Please i n d i c a t e  your agreement by s igning  your name i n  the  
space  provided below. 

Very t r u l y  yours ,  

C. I. Hopkins, Jr .  

I agree:  
.. 

John F. Sytsma 
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May 1 9 ,  1986 

Mr. John F. Sytsma 
P re s iden t  
Brotherhood of Locomotive Engineers  
I t  12 Engineers Building 
1365 Ontario Avenue 
Cleveland, OH 44114 

Dear Xr. Sytsma: 

This  w i l l  confirm our understanding during t h e  n e g o t i a t i o n s  
of t he  Agreement of t h i s  d a t e  t h a t  t he  term " ac t ive  firemen, working as 
such" , appearing in P a r t  A, Sect ion  I ,  Paragraph (11) o r  Part  B, 
S e c t i o n  8 of A r t i c l e  XII, inc ludes  h o s t l e r s  who have the  r i g h t  to  work 
as  locomotive engineers. 

Please  i n d i c a t e  your agreement by s ign ing  your name in the  
space  provided below, 

Very t r u l y  yours,  

Cs I. Hopkins, Jr. 

I agree: 

John F. Syrsma 

. .  
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Dear Mr. Syzsma: 

This confirms our understanding t h a t  i n  implementation of 
Article XII, P a r t  B, of the Agreement reached t h i s  d a t e ,  each c a r r i e r  
on which P a r t  B w i l l  become e f f e c t i v e  will meet with the  app ropr i a t e  
BLE General  Chairman wi th in  10 days f o r  the  purpose of reaching an 
understanding with respec t  t o  e x i s t i n g  r u l e s  covering Locomotive 
f i remen and h o s t l e r s  which w i l l  remain i n  e f f e c t ,  i t  being the 
i n t e n t i o n  of the parties t h a t  r a i l r o a d s  which are s u b j e c t  to  P a r t  B 
r e c e i v e  t h e  same b e n e f i t s  therefrom as r a i l r o a d s  which are sub jec t  t o  
P a r t  A. E x i s t i n g  pay rates w i l l  remain i n  e f f e c t  provided such 
r a i l r o a d s  cont inue t o  rece ive  the b e n e f i t s  obtained when such pay r a t e s  
were negot ia ted  . 

I n  t h e  event: a c a r r i e r  and zhe appropr i a t e  General  Chairman 
do not  reach a s a t i s f a c t o r y  r e s o l u t i o n  wi th in  t h i r t y  days from the d a t e  
of t h i s  Agreement, the  matter w i l l  be r e f e r r e d  t o  the  Informal  Disputes  
Committee e s t a b l i s h e d  pursuant t o  Article XVI f o r  expedi ted handling 
and f i n a l  and binding a r b i t r a t i o n  i f  required.  * 

space  provided below. 
P l ease  i n d i c a t e  your agreement by s igning  your name i n  the 

Very t r u l y  yours ,  

C. I. Hopkfns, Jr. 

I agree: 

John F. Sytsma 
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Dear M r .  Sytsma: 

Th i s  r e f e r s  to  our  d i s cus s ions  l ead ing  to  the  Agreement of 
t h i s  d a t e ,  p a r t i c u l a r l y  those provis ions  t h a t  relate t o  firemen. The 
carriers expla ined  t h a t  sub j ec t  to  l e g a l  requirements  t he  source  of 
supply f o r  firemen pos i t i ons  would be t r a i n  service personnel  as 
provided i n  t h e  recent  UTU Agreement. 
companion t h e r e t o  i n  o rde r  t o  expand the employment p o t e n t i a l  f o r  
present engineers  and firemen, whether represen ted  by t h e  BLE o r  UTU,  
a l l  of these  engine s e r v i c e  personnel w i l l  be placed i n  s e n i o r i t y  
o r d e r  at t he  bottom of t h e  app rop r i a t e  train and/or  ground s e r v i c e  
s e n i o r i t y  r o s t e r .  

We also explained t h a t  

The BLE s t a t e d  t h a t  i n  i ts capac i ty  as the  au tho r i zed  
r e p r e s e n t a t i v e  of employees who have s e n i o r i t y  as eng inee r s  o r  who 
have s e n i o r i t y  as firemen, app ren t i ce  engineers  or o t h e r  comparable 
p o s i t i o n s  i t  had a legitimate bargaining interest i n  n e g o t i a t i n g  t he  
i s s u e  of providing ground s e r v i c e  s e n i o r i t y  t o  such employees not now 
having such s e n i o r i t y  even where the  ground service crafts are 
r ep re sen t ed  by another organiza t ion ,  and i n s o f a r  as eng inee r s  and 
f i reman who now hold or at  one time d i d  hold s e n i o r i t y  i n  ground 
s e r v i c e  is concerned, RLE proposed t h a t  such  employees should be 
g r a n t e d  s e n i o r i t y  as of t h e i r  o r i g i n a l  .date of h i r e  as brakemen o r  
g roundme n 

r e p r e s e n t a t i v e  of employees who have s e n i o r i t y  as engineers  and/or  
f i remen,  app ren t i ce  engineers  o r  o t h e r  comparable p o s i t i o n s ,  it  has  a 
l e g i t i m a t e  barga in ing  i n t e r e s t  i n  nego t i a t i ng  the  i s sue  of providing 
engine service s e n i o r i t y  t o  t r a i n  and ground s e r v i c e  employees not  now 
having engine service s e n i o r i t y  where t he  ground s e r v i c e  c r a f t s  are 
r ep re sen t ed  by another  organiza t ion .  

The BLE a l s o  s t a t e d  ' that i n  its capaciLy as the au tho r i zed  
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The carriers reaponded that i n  t h e i r  view the matter of 
providing brakemen Senior i ty  t o  such BLE represented employees is a 
matter between t h e  carriers and the organizat ion representing brakemen 
and groundmen, not between the c a r r i e r s  and the BLE t ha t  does not 
r ep resen t  those c l a s s i f i c a t i o n s .  However, the  BLE, UTU and c a r r i e r s ,  
agree on the d e s i r a b i l i t y  of engineers and firemen who do not have 
s e n i o r i t y  i n  t r a i n  o r  ground service  being given such s e n i o r i t y  if 
they so des i re .  Therefore t h i s  w i l l  be done without prejudice t o  the 
pos i t ion  of the  BLE o r  the  c a r r i e r s  to  the  extent  those pos i t ions  
d i f f e r  as s t a t e d  above. However, where t h i s  occurs the c a r r i e r s  were 
not agreeable t h a t  such s e n i o r i t y  should be r e t r o a c t i v e  to  da te  of 
h i r e  as brakemen or groundmen. 

Insofa r  as providing engine service seniority to ground 
s e r v i c e  employees, the c a r r i e r s  pos i t ion  was t h a t  t h i s  was a matter 
between the c a r r i e r s  and the organizat ion representing firemen, which 
i n  many cases is not the BLE; however, i t  was unnecessary to address 
any d i f fe rences  among the  p a r t i e s  because here, also, a l l  parties 
agree t h a t  :he source of supply f o r  engine se rv ice  should be ground 
s e r v i c e  employees, and w i l l  provide p r e f e r e n t i a l  promotional 
oppor tun i t i e s  on tha t  basis.  

Please ind ica te  your agreement by signing your name i n  the 
space provided below. 

Very t r u l y  yours, 

C. I. Hopkins, Jr. 

I agree: 

J0hn.F. Sytsma 



ARTICLE XI11 - RETENTION OF SLNXORITY 
Any existing condition which requires a locomotive engineer 

(1) to forfeit  ground service seniority, or ( 2 )  to forfeit  locomotive 
engineer seniority h e n  working in ground service, is eliminated. 



ARTIcLt X I V  - EXPENSES N A Y  PROM EOWB 

Effective July  1 ,  1986, the meal allowance provided for i n  
Article I f ,  Section 2 of the June 25,  1964 National Agreement, as 
amended, i a  increased from $3.85 to  $4.15. . .  



ABTICLX XV - BBRIClITS PROVIDED UNDER TEE RAILROAD EMPLOYLtS NATXONAL 
BBALTB AND WELFARE PLAN 

Sectioa 1 - Continuatioa o f  plan 

Except as provided in t h i s  Article, the b e n e f i t s  and other 

Contributions to the Plan will be offset by 
provisions under the Reitroad Employees National Health end Welfare 
Plan w i l l  be continued. 

' 
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(h) Recrarve Firemen a re  covered by: 
Health and We1 f a r e  Plans 
Union Shop 
Due s Chec k-o f f 
Disc i p l  ine Rule 

. Grievance Procedure 

t h a t  are applicable to  firemen 
in ac t ive  service.  

( i)  When jun io r  employees are  i n  "Reserve 
Fireman" s t a t u s ,  a senior  a c t i v e  fireman 
may request such s t a t u s .  The carrier 
shal l  grant  such a request and, a t  its 
d i s c r e t i o n ,  r e c a l l  the jun io r  "Reserve 
Fireman ." 

( 9 )  Exis t ing  agreements providing for  the  furloughing of firemen i n  
event of decl ine  in  business o r  under emergency condi t ions  
shall continue to apply. 

(10) Any c o n f l i c t  between the changes set fo r th  here in  and the 
provisions of ex i s t ing  agreements shal l  be resolved i n  
accordance with the provisions of t h i s  Agreement. 
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t h e  exped i t i ous  use of such m o u n t s  as may a t  any time be i n  Spec ia l  
Account A o r  i n  one o r  more speciaL accounts or funds maintained by the 
i n e u r e r  i n  connection with Group Pol icy Contract  GA-23000, and by the  
use of funds held in t r u s t  t h a t  are not otherwise needed t o  pay claims, 
premiums or admin i s t r a t i ve  expenses which are payable from t r u s t .  

Sec t ioa  2 - Benefit Changer 

The following changes i n  b e n e f i t s  provided under the Plan and 
i n  matters related to such b e n e f i t s  w i l l  be made: 

(a) Hospital  Pre-Admission & U t i l i z a t i o n  Review Program - 
This program s h a l l  include a comprehensive guidance and support 
s t r u c t u r e  f o r  employees and o ther  b e n e f i c i a r i e s  covered by t h e  Plan and 
t h e i r  phys ic ians  beginning p r i o r  t o  planned h o s p i t a l i z a t i o n  and 
cont inuing  through recovery period. 
o t h e r  t h i n g s ,  review of the p rop r i e ty  of h o s p i t a l  admission ( inc lud ing  
t h e  f e a s i b i l i t y  of ambulatory cen te r  or out- pat ien t  t r ea tmen t ) ,  t h e  
plan of t rea tment  including the  length  o f  confinement, t he  
app ropr i a t enes s  of a second s u r g i c a l  opinion,  d i scha rge  planning and 
the  use of e f f e c t i v e  a l t e r n a t i v e  f a c i l i t i e s  dur ing  convalescense.  
Reduced b e n e f i t s  Will be provided i f  the program is not f u l l y  complied 
with.  This program s h a l l  become e f f e c t i v e  a s  soon as p r a c t i c a b l e  i n  
o r d e r  to provide adequate time t o  set up and communicate the  program. 

furloughed employee s h a l l  not q u a l i f y  such employee f o r  any b e n e f i t s  
under the Plan and will not genera te  premium payments on h i s  b e h a l f .  
This change s h a l l  become e f f e c t i v e  January 1, 1988. 

as p r a c t i c a b l e .  

The program aha1 1 inc lude ,  among 

' (b) Extension of Benef i t s  - Vacation pay rece ived  by a 

( c )  Reinsurance - Reinsurance w i l l  be d iscont inued  a s  soon 

Sec t ion  3 - Special Committee 

( a )  A Special'Committee s e l ec t ed  by the  parties will be 
e s t a b l i s h e d  fo r  the purpose of reviewing and making recommendations 
concerning ways t o  con ta in  hea l th  ca re  c o s t s  c o n s i s t e n t  with 
main ta in ing  the  q u a l i t y  of  medical c a r e ;  and reviewing the  e x i s t i n g  
Plan s t r u c t u r e  and f inancing and making recommendations in connect ion 
therewi th .  In add i t i on ,  the Committee may review and make recornen- 
d a t i o n e  wi th  respec t  to  any o ther  matter included in  the p a r t i e s '  
n o t i c e s  wi th  r e spec t  t o  the hea l th  care plan.  

- -  (b) The Committee s h a l l  r e t a i n  the s e r v i c e s  of a recognized 
expe r t  on h e a l t h  ca re  systems to 'serve as a n e u t r a l  chairman. The fees  
and expenses of ;he chairman s h a l l  be paid by the  p a r t i e s .  

.' 
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(C)  
and meet pe r iod ica l ly  u n t i l  a l l  of the  matters t h a t  i t  considers  a r e  
resolved.  However, if the Committee has not resolved a l l  i ssues  by 
August 1, 1986, the neut ra l  chairman w i l l  make recomeadat ions  on such 
unresolved i ssues  no l a t e r  than September I ,  1986. 
r e so lu t ion  of a l l  i ssues  or  upou issuance of recommendations by the 
n e u t r a l  chairman, whichever is  l a t e r ,  the Committee s h a l l  be 
d issolved . 

The Colmnittee s h a l l  be convened as  promptly as possible 

Upon voluntary 

. (d) The proposals of the p a r t i e s  concerning hea l th  b e n e f i t s  
( s p e c i f i c a l l y ,  the  organizat ion 's  proposals dated January 17, 1984, 
e n t i t l e d  "Revise Contract Policy CA-23000" and the c a r r i e r s '  proposals  
dated ou or about January 23, 1984, e n t i t l e d  I'C. Insured Benefits") 
s h a l l  not be subject  to the moratorium provis ions  of t h i s  Agreement, 
bu t ,  r a t h e r ,  shall be held in abeyance pending efforts to resolve  these  
i s sues  through the procedure es tabl i shed above. If ,  after 60 days from 
the d a t e  the neu t ra l  Chainnan makes h i s  r ecomenda t i ans ,  the parties 
have not  reached agreement on a l l  unresolved i s sues ,  t h e  no t i ces  may be 
progressed under the procedures of the  Railway Labor Act, as amended. 

Agreement reached by t he  p a r t i e s  oa these  i ssues  w i l l  
provide for a contrac t  dura t ion  consis tent  with the provisions of 
A r t i c l e  XVIXI of the Agreement, regardless  of whether such agreement 
occurs during the t i m e  t ha t  the  proposals of the parties are  held in 
abeyance or  subsequent to the time tha t  they may be progressed in 
accordance with the  procedures of the Railway Labor A c t  a s  provided fo r  
above. 

(el 
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Dear Mr. Sytsma: 

Th i s  confirms our understanding w i t h  r e spec r  t o  i nco rpo ra t i ng  . 
a H o s p i t a l  Pre-Admission and U t i l i z a t i o n  Review Program as part of t he  
b e n e f i t s  provided under t h e  Rai l road  Employees Nat iona l  Health and 
Welfare Plan i n  accordance with Article XV, Sect ion  2(a)  of the  
Agreement of t h i s  da te .  

By agreeing t o  t h i s  bene f i t  program, our  p r i n c i p a l  o b j e c t i v e s  
are t o  reduce i n- pa t i en t  h o s p i t a l  u t i l i z a t i o n  thereby minimizing 
exposure to  r i s k s  of h o s p i t a l i z a t i o n  o r  unduly prolonged hosp i t a l i za-  
t i o n  and the  risks of unnecessary surgery by encouraging both  employee 
and phys ic ian  t o  make the  most p a t i e n t- s e n s i t i v e  and a t  :he same time 
cost-effective decisions about t reatment  a l t e r n a t i v e s .  

The program accomplishes these  o b j e c t i v e s  by providing t o  
employees and o t h e r  benef icfaries ready access  t o  knowledgeable 
p r o f e s s i o n a l  personnel  when making dec i s ions  about t h e i r  h e a l t h  c a r e ,  
A number of pa t ien t -cen te red  s e r v i c e s  are provided and designed in a 
manner so as not t o  impose s i g n i f i c a n t  added burdens on ind iv idua l  
employees. The comprehensive guidance and support  s t r u c t u r e  begins 
p r i o r  t o  planned h o s p i t a l i z a t i o n  and cont inues  through any recovery 
per iod.  

S p e c i f i c a l l y ,  the program s h a l l  inc lude  review of the 
p r o p r i e t y  of h o s p i t a l  admission ( inc luding  cons ide ra t i on  of h e a l t h  c a r e  
a l t e r n a t i v e s  suc'h as the  use of ambulatory centers o r  ou t- pat ien t  
t r ea tmen t )  b e n e f i t  counsel ing,  the  plan of t reatment  inc lud ing  t h e  
l e n g t h  of confinement,  the appropr ia teness  of a second s u r g i c a l  
op in ion ,  d i s cha rge  planning and t h e  use of ef fec:ive a l t e r n a t i v e  
fac i l i t i es  during convalescence. 

I 



We have a t tached  t o  t h i s  le t ter  d e s c r i p t i o n s  of programs 

These attachments are intended aa fnf  ormational  only,  

c u r r e n t l y  o f f e r e d  by th ree  leaders i n  t h i s  f i e l d  t h a t  d e s c r i b e  in 
greater d e t a i l  the  opera t ions  of these  programs and what s p e c i f i c a l l y  
is involved. 
d e s c r i b i n g  the kind o f  program we w i l l  e s t a b l i s h ,  and do not sugges t  
t h a t  t he  program we u l t ima te ly  adopt is l i m i t e d  t o  what is descr ibed  or 
is t o  be ' adminis tered by these p a r t i c u l a r  p a t t i e s .  

In order t h a t  the  program achieves  its intended o b j e c t i v e s ,  
we  have agreed t o  i n s t i t u t e  app rop r i a t e  i ncen t ives .  
employees who use  t he  program, plan b e n e f i t s  w i l l  be pa id  as provided 
and t h e  employee and family w i l l  r e ce ive  t he  f u l l  p ro t ec t i on  and 
s e c u r i r y  of: pro fe s s iona l s  managing t h e i r  h o s p i t a l  confinement and 
recovery. For employees who do not use t h e  program, p lan  b e n e f i t s  w i l l  
be pa id  on ly  under the  Major Medical Expense Benefi t  po r t i on  of t he  
P l a n  w i t h  t h e  P l an  paying 65X,  r a t h e r  than 80%, of covered expenses. 
However, a maximum t o t a l  employee expense l i m i t a t i o n  - "stop- loss" - 
w i l l  be maintained. 

For those 

We recognize t h a t  t h e  program descr ibed  cannot be implemented 
overn ight  but  w i l l  r equ i r e  c a r e f u l  review and examination on t h e  p a r t  
of us a l l  and w i l l  inc lude ,  as well, t i m e  t o  inform the  employees and 
o t h e r  b e n e f i c i a r i e s  covered under t h e  Plan. Furthermore, i t  is 
a n t i c i p a t e d  t h a t  the program w i l l  inc lude  use of a l t e r n a t i v e  
f a c i l i t i e s ,  such as home h e a l t h  care opt ions ,  hosp ices ,  o f f i c e  su rge ry ,  
ambulatory surg i -cen te rs  and b i r t h i n g  c e n t e r s ,  some of which are e i ther  
not  covered under t h e  Plan now or are not a v a i l a b l e  i n  the manner 
envis ioned  under t h i s  new program. 
agreed t h a t  implementation of the  program w i l l  not  occur  u n t i l  
p r a c t i c a b l e  and t h a t  t he  in te rvening  time w i l l  be used Eo as su re  t h a t  
i ts adopt ion s h a l l  be a cons t ruc t ive  and use fu l  a d d i t i o n  t o  the  
b e n e f i t s  c u r r e n t l y  provided under the Plan. 

Thus, f o r  t he se  reasons  we have 

P l ea se  i n d i c a t e  your agreemen: by signing your name in t h e  
space  provided below. 

Very t r u l y  yours ,  

C. I. Hopkins, Jr. 

A t  t ac hmen t s (Des c r i  p t i ve  ma te r i a l  fu rn i shed  BLE ) 

I agree: 

John F. Sytsma 



D. P. UEE 
vacbriawnlai 
Geasrlcoumd 

CHARLES: L HOPKINS, Jr. 
ciuimun 

G. F. D m  
v i  Qlimrra 

May 19, 1986 

Mr. John F. Sytsma 
Pres iden t  
Brotherhood of Locomotive Engineers 
11 12 Engineers  Building 
1365 Ontario Street 
Cleveland, OH 44114 

Dear Mr. Sytsma: 

This confirms our understanding wi th  r e spec t  to t h e  
appointment of a n e u t r a l  person t o  se rve  a s  chairman of the  Spec i a l  
Committee e s t a b l i s h e d  pursuant t o  Article XV, Sect ion  3, of the 
Agreement of t h i s  date. 

In the event we are unable CO agree on such a person, the 
p a r t i e s  will seek t he  a s s i s t a n c e  of an app rop r i a t e  t h i r d  party f o r  the 
purpose of provid ing  assistance i n  i d e n t i f y i n g  i n d i v i d u a l s  q u a l i f i e d  t o  
serve i n  t h i s  capaciry.  

. 

Please  i n d i c a t e  your agreement by s ign ing  your name i n  the 
space  provided below. 

Very t r u l y  yours ,  

.. 

I agree: 

* 
C. I. Hopkins, Jr. 

John F. Sytsma 



chairman 
G. E DAMELS 
V i  chrirrmo 

May 19, 1986 

Mr. Char les  1. Hopkins, Jr. 
Chai rman 
Na t iona l  Railway Labor Conference 
1901 L S t r e e t ,  N.W., Su i t e  500 
Washington, DC 20036 

Dear Mr. Hopkins: 

This is t o  advise  you t h a t  I am agreeable  t o  the p rov i s ions  
of Article XV Health and Welfare Plan except: t h a t  in Sec t ion  2 (a ) ,  
" Hospi ta l  Pte-Admission and U t i l i z a t i o n  Review Program", I w i l l  agree 
Eo t h e  concept of the  "fre-Admission and U t i l i z a t i o n  Review Program" 
and will agree  t o  i t s  implementation a f t e r  t h e  Po l i cyho lde r s  have met 
j o i n t l y  with r e p r e s e n t a t i v e s  of Trave le rs  and have agreed on t he  
changes and understandings t h a t  w t l l  be neceseary t o  implement t h e  

. program. There must be ample lead time t o . i n s u r e  chat a l l  covered 
employees can  be n o t i f i e d  of the  implementation d a r e  and w i l l  have 
adequate  information about  the  plan so t h a t  they can comply with t h e i r  
r e s p o n s i b i l i t i e s  in the  event they qualify f o r  b e n e f i t s  under the 
plan. 

f take no except ions  to the  use of s u r p l u s  funds ,  the 
Reinsurance proposal ,  t h e  Spec ia l  Committee and/or t he  moratorium 
proposa ls .  

Very t r u l y  yours ,  

. John F. Syrsma 
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viicbrirmmrad 
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C H A R l B  L HOPKXNS, Jr. 

R T. Kdly 
~ d L . b a a r L l i m  

May 19, 1986 

Mr. John F. Sytsrna 
P re s  i d e n t  
Brotherhood of Locomotive Engineers 
1112 Engineers Bui lding 
1365 Ontar io  S t r e e t  
Cleveland, OH , 44114 

G. F. DAMELS 
.viicb.imua 
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Dear Mr. Sytsma: 

This confirms our understanding wi th  r e s p e c t  t o  i nco rpo ra t i ng  
a Hosp i t a l  Pre-Admission and U t i l i z a t i o n  Review Program as pa r t  of t h e  
b e n e f i t s  provided under t he  Railroad Employees Nat iona l  Hea l th  and 
Welfare Plan in accordance with Article XV, Sect ion  2(2) of the 
Agreement of this da te .  

We recognize chat a similar program would be e q u a l l y  
a p p r o p r i a t e  t o  inc lude  as p a r t  of the  Ear ly  Retirement Major Medical 
Bene€ i t  Plan. 

Theref ore, t h i s  conf inns our understanding t h a t  t he  program 
developed f o r  t h e  Heal th  and Welfare Plan shall also be i nco rpo ra t ed ,  
w i t h  app rop r i a t e  r e v i s i o n s ,  if necessary, a8 part of the Ea r ly  
Retirement Xajor Medical Benef i t  Plan as well. 

Please i n d i c a t e  your agreement by s ign ing  your name i n  :he 
space  provided below. 

Very t r u l y  yours ,  

I agree:  

C. 1. Hopkins, Jr, 

John F. Sytsma 



I 

ARTICLE XVI - INFORMAL O f S P r n S  CONnrTTEG 

Disputes arising over the application or interpretation of 
th ia  agreement 411, in the absence o f  a contrary provision, be 
referred to an Xnfonnal Disputer Coomittet consist ing of an equal 
number of represaatativtr o f  both parties. 

If the Camittee is unable to resolve a dispute,  i t  may 
consider submitting the dispute t o  arbitration on a national basis for 
the purposaeof cnruring a uuiform application of the provisions of th ia  
& r e p e n t .  

. 

c 

c 



U T I -  fOf1 - L O C O o T I V e  DESIGN, COIOSTRUCTION &ID HAINTENANCE 

Section 1 - ?bintearace O f  bcomotivrs 

The parties recognize .the importance of maintaining 
sa fe ,  sanitary, and healthful cab conditions on locomotives. 
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This Agreement aff irms the carriers' r e s p o n s i b i l i t y  to 
provide and maintain the aforementioned conditione p a r t i c u l a r l y ,  
although not l imited to ,  such locomotive cab condi t ions  as: heat ing ,  
watercoolera t o i l e t  fac il i t ies , i n su la t  ion,  vent  i l a r  ion-f umes , Level 
of cab noise, v i s i b i l i t y ,  l i gh t ing  and footing. 

maintain s a f e ,  san i t a ry ,  and hea l th fu l  cab condit ions on 
locomotives is by edtabl ish ing procedures on each ra i l road  f o r  
monitoring cab conditions and expediting t h e  repor t ing  and 
c o r r e c t  ion of maintenance daf i c  fenc iea  . 

' 

The parties recognize tha t  one way to achieve and 

A. Local lmplsneotation 

o f f i c i a l ( 8 )  who w i l l  contact  the 8LE General Chairman (Chairmen) 
and arrange a meeting within 30 days from the d a t e  of t h i s  
Agreement fo r  the following purpose: 

Each individual, c a r r i e r  will designate an appropriate 

(a) Review the po l i c i e s  on the individual  r a i l road  
concerning t h e  ex i s t ing  procedures f o r  repor t ing  and cor rec t ing  
locomotive d e f i c i e n c i e s ,  assess  the ef fec t iveness  of such 
procedures, and, where appropriate,  e s t a b l i s h  methods for obtaining 
more s a t i s f a c t o r y  r e s u l t s ,  

(b)  I n s t i t u t e  a program whereby the Local BLE 
r ep resen ta t ive  and the c a r r i e r ' s  supervisors  a t  each f a c i l i t y  will 
p a r t i c i p a t e  i n  d i r e c t  discussions regarding any maintenance 
problems a t  the  locat ions  under their j u r i s d i c t i o n  fo r  the  purpose 
of car ry ing out the intent: of t h i s  understanding, including 
evaluat ing  the  repor ts  and suggestions of e i t h e r  par ty  and 
implementing agreed-upon solu t ions  there to .  

B. National Committee 

A nat ional  committee W i l l  be es tabl i shed within 30 days 
from the da te  of t h i s  Agreement, cons is t ing  of two members of the 
National Carriers' Conference Committee and two representatives of 
the BLE. 
r e spec t  to any maintenance problem on an individual  property tha t  
is r e fe r red  to  it by e i t h e r  par ty  a f t e r  e f f o r t s  t o  resolve such 
matter  on the  individual  property have been exhausted. 

The Cornittee may review and make recornendations with 

The Cornnittee may a l so  consider any matter  where the  
p a r t i e s  on an individual  property have j o i n t l y  concluded that  the 
sub jec t  matter  is one tha t  may be addressed more appropr ia te ly  on a 
n a t i o n a l  Level. 
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section 2 - Di8D8tchmant of Locomotive8 
A locomotive w i l l  not be dispatched i n  road se rv ice  from 

engine maintenance f a c i l i t i e s  where maintenance personnel a r e  
r e a d i l y  ava i l ab le ,  and an engineer w i l l  not be required to opera te  
the  locomotive pending correc t ive  ac t ion ,  i f  the engineer r e g i s t e r s  
a t imely complaint with supervision with respect  to the  con t ro l l ing  
u n i t  of the  cons i s t  that  is determined on i nves t iga t ion  to be v a l i d  
concerning - 

' 

(a) t he  existence of a federa l  de fec t ,  as defined by the 
Federal Railroad Administration, with respect  t o  the 
following matters: 

Exhaust gases ( v e n t i l a t i o n )  

Locomotive cab noise 
Cabs , f loors  and passageways ( foo t ing)  (cab seats) 

(v is ion)  (heat)  

Cab l i g h t s  . .  

and 
(b) o the r  conditions as follows: 

Lack of clean,  s a n i t a r y  t o i l e t  
Lack of adequate cooled, potable water 
Lack of adequate to i le t  paper o r  hand towels 

Should t h e  complaint be found va l id ,  and i f  the re  is another un i t  
in  t h a t  c o n s i s t  o r  otherwise r e a d i l y  ava i l ab le  which w i l l  e l iminate  
the  p r o t e s t ,  the  u n i t s  w i l l  be rearranged provided such rearrangement 
w i l l  not r e s u l t  in unreasonable delay t o  the t r a i n .  
performs the work to accomplish the rearrangement, no addi t ional  
payment(s) w i l l  be allowed. 
f a i t h  determination that  the locomotive is su i t ab le  for  d ispatch ,  the  
engineer w i l l  proceed with the assignment. 

If the engineer 

I f ,  however, the o f f i c i a l  makes a good 

An engineer will invoke the foregoing r i g h t  i n  good f a i t h  
and where a reasonable person would conclude t h a t  the  c a r r i e r  is i n  
s u b s t a n t i a l  non-compliance, i .e.  more than technica l  nowcompliance. 

In  determining the  reasonableness of an engineer 's  complaint,  
among the  fac to r s  to  be considered are  the t imel iness  of the ccmplaint,  
the  d c c e s s i b i l i t g  of the means to take cor rec t ive  a c t i o n ,  the 
eer iousness  o f  the deficiency,  the engineer 's  a b i l i t y  or i n a b i l i t y  t o  
c o r r e c t  the def ic iency with means a t  h i s  d isposal  and whether or not an 
unreasonable t r a in  delay would be incurred.  

Sect ion  3 - Locomotive Design and Construction 

In recognit ion of the  d e s i r a b i l i t y  of consul ta t ion  with the 
General Chairman (Chairmen) prior to the ordering of new locomotives, 
or  while formulating plans t o  modify or r e t r o f i t  e x i s t i n g  locomotives, 
the parties agree t h a t ,  before any design and const ruct ion  changes in  
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locomotive8 are made which change safety or comfort features of the 
Locomotive, the designated off icer  of each individual railroad will 
contact the General Ghaiman (Chairmen) providing him with the 
opportunity to furnish the carrier with h i s  recommendations for f u l l  
and thoughtfur consideration by the carrier. 

thaf se t  forth required specifications for particular locomotive 
appurcenances or components. 

This Section 3 does not disturb ex i s t ing  Local agreements 



LULTICLZ XPff I  - CEnRAL PROVISIONS 

Section 1 ., Court Approval 

This  Agreement is subject  to  approval of the  cour t s  with 
r e spec t  to  p a r t i c i p a t i n g  c a r r i e r s  i n  the hande of rece ivers  o r  
t r u s t e e s  

S t c t i o u  2 - Effect of t h i r  Agreement 

(a)  The purpose of t h i s  Agreement is to  f i x  the  general  
level of cospensat ion during the period o f  the Agreement and is i n  
se t t lement  of the  d ispute  growing out of the no t i ces  served upon the  
carriers l i s ted  i n  Exhibit A by the  organizat ion s ignatory  here to  dated 
on or about October 20, 1979, January 3, 1984 and January 17, 1984, and 

- the  n o t i c e s  senred on or about January 23, 1984 by the  carrierr.  

(b)  This Agreement s h a l l  be construed as a separa te  - 
agreement by and on behalf of each of said c a r r i e r s  and t h e i r  employees 
represented by the organizat ion s ignatory  he re to ,  and 'shall remain in  
e f f e c t  through June 30, 1988 and t h e r e a f t e r  u n t i l  changed o r  modified 
i n  accordance with the provisions of the Railway Labor Act, as 
amended. * 

Except a s  provided ia Sections Z(d) and 2(e)  of t h i s  
A r t i c l e ,  the  p a r t i e s  to t h i s  Agreement shall  not serve  nor progress 
p r i o r  to  A p r i l  1, 1988 (not to  become e f f e c t i v e  before  July 1, 1988) 
any n o t i c e  or  proposal fo r  changing any mat ter  contained in: 

( c )  

0 .  (1) t h i s  Agreement, 

(2 )  the proposals of the p a r t i e s  i d e n t i f i e d  i n  Section 
2(a) of t h i s  Ar t i c l e ,  and 

( 3 )  Section 2Cc)(3) of Ar t i c l e  V I 1 1  of the  Agreement of  
March 6, 19.75, 

and any pending no t i ces  which ptopoae such mat ters  a r e  hereby 
withdrawn. 

( d )  The not ices  of t h e  parties refer red  to  in A r t i c l e  XV of 
t h i s  Agreement may be progressed i n  accordance with the  provision, of 
Section 3(d)  of t h a t  Ar t i c l e .  
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(e) New not ices  or pending notices t h a t  are permitted under 
the term of th; Let te r  Agreement of t h i s  d a t e  concerning i n t e r c r a f t  
pay re la t ionsh ips  aha11 be governed by the terms of t h a t  Le t t e r  
Agreement 

the  Railway Labor Act covering subjec t  matters  n o t . s p e c i f i c a l l y  d e a l t  
with in  Sections 2(c) ,  2(d) and 2(e) of t h i s  Ar t i c l e  and which do not 
request compensation may be progressed under the provisions of the  
Railway Labor Act, a s  amended. 

( f )  Pending notices and new proposals properly served under 

( 8 )  This Ar t i c l e  will not bar management and committees on 
individual  railroads frm agreeing upon any subjec t  of mutual 
i n t e r e s t .  

DATED THIS - 19th DAY OF MAY, 1986, AT WASHINGTON, D.C. 

Rodney E. Dennis 
Chairman of Arbi t ra t ion  Board 

Charles I. Hopkins, Jr. W ,  J. Wanke 
Car r i e  r Member Organization Member 



NATIONAL RAILWAY LABOR CONFERENCE 

1901 t. STREET. N.W. WASHINGTON. 0.C. 2OO361AREA CODE: 202-862-7200 

CHARLESLHOPKIN$Jr. . 

G. F. D W  
v i  

# 22 

M r .  John F. Sytsma 
P res iden t  
Brotherhood of Locomotive Engineers 
11 12 Engineers Building 
1365 Ontar io  S t r e e t  
Cleveland, OH 44114 

Dear Mr. Sytsma: 

During the  negot ia t ions  t h a t  led  t o  the  Agreement of t h i s  da t e ,  
the r e p r e s e n t a t i v e s  of ;he Brotherhood of Locomotive Engineers 
expressed  concern as t o  the  poss ib l e  e ros ion  of the t r a d i t i o n a l  
a u t h o r i t y  and r e s p o n s i b i l i t y  vested in the engineer  w h i l e  opera t ing  a 
locomotive i n  t h o s e  s i t u a t i o n s  where the conductor and any o t h e r  t r a i n  
crew members are located on the  locomotive because of t he  e l imina t ion  

' of the  caboose. 

The carriers responded t h a t  the r e s p o n s i b i l i t y  and a u t h o r i t y  of 
t he  engineer  is not a c o l l e c t i v e  bargaining s u b j e c t ;  r a t h e r  it is a 
matter of ope ra t iona l  po l icy  sub jec t  t o  opera t ing  r u l e s  and/or o t h e r  
management i n s t r u c t i o n s .  
matter was resolved on the  basis of the  carriers' s ta tement  t h a t  t h e  
removal of cabooses and the  consequent r e l o c a t i o n  of t r a i n  crew 
personnel  t o  t he  locomotive cab d id  not diminish nor otherwise a l t e r  
t h e  a u t h o r i t y  and r e s p o n s i b i l i t y  of the engineer .  

The BLE d i d  not agree on t h i s  po in t  bur the 

Because of the s ign i f i cance  the BLE a t t a c h e s  t o  t h i s  matter, I 
am sending a copy of this l e t t e r  to  the Member Lines t o  advise  them 
t h a t  whi le  nothing has been s a id  or  done i n  our  nego t i a t i ons  t o  change 
any r a i l r o a d ' s  r u l e s ,  p o l i c i e s  or  management p r a c t i c e s ,  we have 
a s su red  t h e  BLE t h a t  the  e l imina t ion  of cabooses and r e l o c a t i o n  of 
t r a i n  s e r v i c e  personnel does not a l t e r  Lhose r u l e s ,  p o l i c i e s  o r  
management practices. 

Very t r u l y  yours ,  

C. I. Hopkins, Jr.' 
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JOINT STATEMENT CONCERNING EFFORTS TO IMPROVE THE 
COMPETITIVE ABILITIES OF THE INDUSTXY 

This r e f e r s  t o  our d i scus s ions  dur ing  the  recent  n e g o t i a t i o n s  
w i t h  r e s p e c t  t o  improving our  i n d u s t r y ' s  a b i l i t y  to  compete e f f e c t i v e l y  
w i th  o t h e r  modes of t r a n s p o r t a t i o n  and t o  a t t rac t  new bus iness  t o  the 
r a i l r o a d s  . 

We recognize t h a t  oppor tun i t i e s  w i l l  p resen t  themselves on 
r a i l r o a d s  t o  promote new business  and preserve  existing business  by 
provid ing  more e f f i c i e n t  and more expedient  s e rv i ce .  IC is our  mutual 
o b j e c t i v e  to  provide t h i s  improved service by making changes, as may be 
necessary ,  i n  opera t ions  and wi th  agreement rule except ions  and 
accommodations i n  spec i f  i c  s i t u a t i o n s  and circumstances.  

It is d i f f i c u l t  to l i s t  s p e c i f i c  r u l e s  o r  ope ra t i ons  t h a t  might 
need modi f ica t ion8  o r  except ions i n  o rde r  t o  provide the  s e r v i c e s  t h a t  may 
be necessary  t o  ob t a in  and ope ra t e  new bus iness  t h a t  can be ob ta ined  from 
o t h e r  modes of t r anspo r t a t i on .  We are i n  agreement, however, t h a t  necessary 
o p e r a t i o n a l  changes and r u l e s  modi f ica t ions  or excep t ions  should be 
encouraged t o  o b t a i n  new business ,  p reserve  s p e c i f i c a l l y  endangered bus iness  

' c u r r e n t l y  being hauled, or  t o  s i g n i f i c a n t l y  improve the  t r a n s i t  time of 
e x i s t i n g  f r e i g h t  movements. 

We recognize chat  a t t r a c t i n g  new bus iness  and r e t a i n i n g  presen t  ' 
bus iness  depends not only on reducing s e r v i c e  c o s t s ,  but  a lso  on improving 
s e r v i c e  t o  customers. 

4 

During our  d i s cus s ions ,  t he  Lake Erie P lan  was advanced by BLE, 
. i n  p a r t ,  as a c o l l e c t i v e  bargaining proposal  and as a r e p r e s e n t a t i o n  of the  

BLE's sea rch  for a poss ib l e  approach t o  enhanced compet i t ive  s t r e n g t h  for 
t h e  i ndus t ry .  Although the  s i g n i f i c a n c e  of the p lan  may not  n e c e s s a r i l y  be 
i n  t h e  s p e c i f i c s ,  t h e  underlying goa l  of r e a l i z i n g  t h e  i n d u s t r y ' s  f u l l  
p o t e n t i a l  in t h e  t r a n s p o r t a t i o n  marketplace is such t h a t  f u r t h e r  
c o n s i d e r a t i o n  of such concepts may be warranted as a means of ach iev ing  
t h i s  goal  by coopera t ive ,  aggress ive  undertakings by the  BLE, t h e  UTU and 
t h e  r a i l r o a d s  

The Informal  Disputes  Committee w i l l  encourage expedi ted  
r e s o l u t i o n s  on i n d i v i d u a l  r a i l r o a d s  c o n s i s t e n t  with t he se  goals and w i l l  
provide counsel ,  g u i d e l i n e s  and o t h e r  a s s i s t a n c e  i n  making necessary 
o p e r a t i o n a l  and o r  agreement r u l e  changes t o  provide t he  type s e r v i c e  
necessary  t o  meet chese goa ls .  

We s i n c e r e l y  be l i eve  t h a t  cooperat ion between the management and 
t h e  employees w i l l  r e s u l t  in more business  and j o b  o p p o r t u n i t i e s  and b e t t e r  
s e r v i c e  which will i n su re  our  i n d u s t r y ' s  f u t u r e  s t r e n g i h  and growth. 

John F. Sytsma 
P r e s i d e n t  
Brotherhood of Locomotive 

Engine e rs 

CO 1. Hopkins, Jr. 
Chairman 
Nat iona l  Carriers' Conference 

Commit tee 


